
 
 

*   Please note:  Location of Meeting Place 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
JULY 26, 2002 (Fourth Friday of Each Month) 

CITY HALL COUNCIL CHAMBERS  
*809 CENTER STREET* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. - Noon 

  
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION 
 

a. Central Coast Center for Independent Living RE: Personnel Issue 
b. Susan Alford     RE:   Service Changes 
c. Scott Bugental, Chair, E&D TAC  RE: Paratransit Vehicles 

 
3. LABOR ORGANIZATION COMMUNICATIONS    
 
4. METRO USERS GROUP (MUG) COMMUNICATIONS    
 
5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS 

 
6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 
 

CONSENT AGENDA 
 
7-1. APPROVE REGULAR BOARD MEETING MINUTES OF JUNE 14 AND JUNE 21, 

2002 
Minutes:  June 14th Minutes Attached 
  June 21st Minutes to be included in the Add-On Packet  

 
7-2. APPROVE PRELIMINARILY APPROVED CLAIMS 

Report:   Attached  
 
7-3. ACCEPT AND FILE JUNE 2002 RIDERSHIP REPORT 

Report:   Attached  
  Page 1 will be included in the Add-On Packet 
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7-4. CONSIDERATION OF TORT CLAIMS:  Deny the Claim of Sabine Garry, Claim #02-

0021; Autoworld Sales & Leasing, Claim #02-0019; Theodore McLean, Claim #02-
0022. 
Claims: Attached    
  
 

7-5. ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF JUNE 20, 
2002 

 Minutes:   To be included in the Add-On Packet 
 
7-6. ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF JUNE 19, 2002 
 Minutes:   Attached  
 
7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MAY 2002, AND 

APPROVAL OF BUDGET TRANSFERS  
Staff Report:   Attached  

 
7-8. ACCEPT AND FILE  PARACRUZ STATUS REPORT FOR APRIL 2002 
 Staff Report:   To be included in the Add-On Packet 
 
7-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MAY 2002 
 Staff Report:   Attached  
 
7-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE  
Staff Report:   To be included in the Add-On Packet  

 
7-11. ACCEPT AND FILE METROBASE STATUS REPORT 

Staff Report:  Attached  
 

7-12. ACCEPT AND FILE QUARTERLY CALL STOP PROCEDURE UPDATE 
Staff Report:  Attached 

 
7-13. CONSIDERATION OF RENEWING THE HARTFORD INSURANCE POLICY FOR 

EMPLOYEE LIFE AND ACCIDENTAL DEATH & DISMEMBERMENT INSURANCE 
(Moved to Consent Agenda at the June 12, 2002 Board Meeting.  Staff report 
retained original numbering as Item #12)  
Staff Report will be included in the Add-0n Packet 
 

7-14. CONSIDERATION OF AMENDMENT OF CONTRACT WITH VISION SERVICE PLAN 
FOR EMPLOYEE VISION CARE COVERAGE 
(Moved to Consent Agenda at the June 12, 2002 Board Meeting.  Staff report 
retained original numbering as Item #13) 
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7-15. CONSIDERATION OF AMENDMENT TO COPIER LEASE WITH IKON OFFICE 

SOLUTIONS 
(Moved to Consent Agenda at the June 12, 2002 Board Meeting.  Staff report 
retained original numbering as Item #14) 
 
 

REGULAR AGENDA 
 
8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 

Presented by: Sheryl Ainsworth, Chairperson 
Staff Report:  Attached 

 
9. DELETED 
 
10. DELETED 

 
11. DELETED 
 
12. MOVED TO CONSENT AGENDA AS ITEM #7-13 

 
13. MOVED TO CONSENT AGENDA AS ITEM #7-14 

 
14. MOVED TO CONSENT AGENDA AS ITEM #7-15 
 
15. CONSIDERATION OF THE REVISED PARACRUZ USERS GUIDE AND ELIGIBILITY 

AND APPEALS PROCESS 
Presented by: Bryant Baehr, Operations Manager 
Staff Report  To be included in the Add-On Packet 
 

16. CONSIDERATION OF ADOPTION OF ACCESSIBILITY POLICIES AND 
PROCEDURES OF SANTA CRUZ METRO’S PROGRAMS, SERVICES AND 
ACTIVITIES, INCLUDING A GRIEVANCE PROCEDURE 
THIS ISSUE HAS BEEN DEFERRED TO A FUTURE BOARD MEETING 
 

17. CONSIDERATION OF SERVICE CHANGES FOR FALL 2002 
Presented by: Mark Dorfman, Assistant General Manager 
Staff Report  Attached 
 

18. CONSIDERATION OF DIRECTING 2000 FEDERAL CAPITAL EARMARK FUNDS TO 
BUS PROCUREMENT FROM THE METROBASE PROJECT 
Presented by: Mark Dorfman, Assistant General Manager 
Staff Report  Attached 
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19. CONSIDERATION OF DESIGNATING MEMBERS OF THE BOARD OF DIRECTORS 

TO PARTICIPATE IN THE PUBLIC OUTREACH PROCESS FOR THE SANTA CRUZ 
METRO CENTER DESIGN 
Presented by: Les White, General Manager 
Staff Report  Attached 

 
 
 
 
20. CONSIDERATION OF AWARD OF CONTRACTS FOR RESIDENT BUS 

INSPECTOR SERVICES 
Presented by: Tom Stickel, Fleet Maintenance Manager 
Staff Report:  To be included in the Add-On Packet 
 

21. CONSIDERATION OF APPROVAL OF LEASE FOR SCOTTS VALLEY TRANSIT 
CENTER TENANT 
Presented by: Margaret Gallagher, District Counsel 
Staff Report:  To be included in the Add-On Packet 

 
22. CONSIDERATION OF ADOPTION OF RESOLUTION RECOGNIZING THE 

PASSAGE OF THE AMERICANS WITH DISABILITIES ACT (ADA) OF 1990 
Presented by: Les White, General Manager 
Staff Report:  To be included in the Add-On Packet 
 
 

ADJOURN 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the Board 
of Directors’ deliberation on the topic to be addressed.  Presentations will be limited in time in 
accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The City Council Chambers is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact Dale 
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Carr at 831-426-6080 as soon as possible in advance of the Board of Directors meeting.  
Hearing impaired individuals should call 711 for assistance in contacting METRO regarding 
special requirements to participate in the Board meeting.  A Spanish Language Interpreter will 
be available during "Oral Communications" and for any other agenda item for which these 
services are needed.  This meeting will be broadcast live by Community Television of Santa 
Cruz on Channel 26. 
 
 
 
 
F:\Frontoffice\filesyst\A\Agendas\Board\2002\7-26-02.doc 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

  
DATE:  July 26, 2002 
 
TO:  Board of Directors 
 
FROM: General Manager 
 
SUBJECT:  ADDITIONAL MATERIAL TO THE JULY 26, 2002 BOARD MEETING AGENDA 
 
 
SECTION I: 
 
ADD TO ITEM #2  b.   Susan Alford    RE:  Service Changes 

c. Scott Bugental, Chair, E&D TAC RE:  Paratransit Vehicles  
(Insert Written Communication) 

 
CONSENT AGENDA: 
 
ADD TO ITEM #7-1 APPROVE REGULAR BOARD MEETING MINUTES OF JUNE 14 AND 

JUNE 21, 2002 
 (Insert Minutes of June 21, 2002) 
 
ADD TO ITEM #7-3 ACCEPT AND FILE JUNE 2002 RIDERSHIP REPORT 
 (Insert Page 1 of Ridership Report) 
 
ADD TO ITEM #7-5 ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 

JUNE 20, 2002 
 (Add Minutes) 
 
ADD TO ITEM #7-8 ACCEPT AND FILE PARACRUZ STATUS REPORT FOR APRIL 2002 
 (Add Status Report) 
 
ADD TO ITEM #7-10 ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ 

SERVICE UPDATE 
 (Add Staff Report) 
 
ADD TO ITEM #7-13 CONSIDERATION OF RENEWING THE HARTFORD INSURANCE 

POLICY FOR EMPLOYEE LIFE AND ACCIDENTAL DEATH & 
DISMEMBERMENT INSURANCE 

 (Add Staff Report which has original numbering as Item #12) 
 
ADD TO ITEM #7-14 CONSIDERATION OF AMENDMENT OF CONTRACT WITH VISION 

SERVICE PLAN FOR EMPLOYEE VISION CARE COVERAGE 
 (Add Contract to Staff Report which has original numbering as Item 

#13) 
 
ADD TO ITEM #7-15 CONSIDERATION OF AMENDMENT TO COPIER LEASE WITH IKON 

OFFICE SOLUTIONS 
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 (Add Contract to Staff Report which has original numbering as Item 
#14) 

 
 
REGULAR AGENDA: 
 
DELETE ITEM #9 CONSIDERATION OF ADOPTION OF FINAL RESOLUTION TO 

APPROVE AN AMENDMENT TO THE CALPERS CONTRACT TO 
PROVIDE SECTION 21354.4 (2.5% @ 55 FULL FORMULA) AND 
SECTION 21022 (PUBLIC SERVICE CREDIT FOR PERIODS OF 
LAYOFF) 

 (Action taken at the July 12, 2002 Board Meeting) 
 
DELETE ITEM #10 CONSIDERATION OF AMENDMENT TO BLANKET PURCHASE ORDER 

WITH THERMOKING 
 (Action taken at the July 12, 2002 Board Meeting) 
 
DELETE ITEM #11 CONSIDERATION OF CHANGE ORDER TO CHANCE COACH INC. 

CONTRACT FOR CNG TROLLEY BUS 
 (Action taken at the July 12, 2002 Board Meeting) 
 
ADD TO ITEM #15 CONSIDERATION OF REVISED PARACRUZ USERS GUIDE AND 

ELIGIBILITY AND APPEALS PROCESS 
 (Add Staff Report) 
 
DELETE ITEM #16 CONSIDERATION OF ADOPTION OF ACCESSIBILITY POLICIES AND 

PROCEDURES OF SANTA CRUZ METRO’S PROGRAMS, SERVICES 
AND ACTIVITIES, INCLUDING A GRIEVANCE PROCEDURE 

 (Deferred to a future Board Meeting) 
 
ADD TO ITEM #17 CONSIDERATION OF SERVICE CHANGES FOR FALL 202 
 (Add UCSC School-Term Service Attachment) 
 
ADD TO ITEM #20 CONSIDERATION OF AWARD OF CONTRACTS FOR RESIDENT BUS 

INSPECTOR SERVICES 
 (Add Staff Report) NOTE:  Contract Attachments will be distributed 

to the Board only.   
 
ADD TO ITEM #21 CONSIDERATION OF APPROVAL OF LEASE FOR SCOTTS VALLEY 

TRANSIT CENTER TENANT 
 (Add Staff Report) 
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ADD TO ITEM #22 CONSIDERATION OF ADOPTION OF RESOLUTION RECOGNIZING THE 
PASSAGE OF THE AMERICANS WITH DISABILITIES ACT (ADA) OF 
1990 

 (Add Staff Report) 
 
 



 
 

*   Please note:  Location of Meeting Place 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
JULY 12, 2002 (Second Friday of Each Month) 

*SCMTD ENCINAL CONFERENCE ROOM  
*370 ENCINAL STREET, SUITE 100* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. – 11:00 a.m. 

  
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION 
 

a. Central Coast Center for Independent Living RE: Personnel Issue  
 
3. LABOR ORGANIZATION COMMUNICATIONS    
 
4. METRO USERS GROUP (MUG) COMMUNICATIONS    
 
5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS 

 
6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 
 

CONSENT AGENDA 
 
7-1. APPROVE REGULAR BOARD MEETING MINUTES OF JUNE 14 AND JUNE 21, 

2002 
Minutes:  June 14th Minutes Attached 
  June 21st Minutes to be included in the Add-On Packet  

 
7-2. APPROVE PRELIMINARILY APPROVED CLAIMS 

Report:   Attached  
 
7-3. ACCEPT AND FILE JUNE 2002 RIDERSHIP REPORT 

Report:   Attached  
  Page 1 will be included in the Add-On Packet 
                    

7-4. CONSIDERATION OF TORT CLAIMS:  Deny the Claim of Peter Schiebel,  
Claim # 02-0014; Sabine Garry, Claim #02-0021; Autoworld Sales & Leasing, Claim 
#02-0019; Theodore McLean, Claim #02-0022. 
Claims:  Attached    
ACTION REQUIRED AT JULY 12TH BOARD MEETING 
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7-5. ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF JUNE 20, 
2002 

 Minutes:   To be included in the Add-On Packet 
 
7-6. ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF JUNE 19, 2002 
 Minutes:   Attached  
 
7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MAY 2002, AND 

APPROVAL OF BUDGET TRANSFERS  
Staff Report:   Attached  

 
7-8. ACCEPT AND FILE  PARACRUZ STATUS REPORT FOR APRIL 2002 
 Staff Report:   To be included in the Add-On Packet 
 
7-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MAY 2002 
 Staff Report:   Attached  
 
7-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE  
Staff Report:   To be included in the Add-On Packet  

 
7-11. ACCEPT AND FILE METROBASE STATUS REPORT 

Staff Report:  Attached  
 

7-12 ACCEPT AND FILE QUARTERLY CALL STOP PROCEDURE UPDATE 
Staff Report:  Attached 
 
 

REGULAR AGENDA 
 
8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 

Presented by: Sheryl Ainsworth, Chairperson 
Staff Report:  Attached 

 
9. CONSIDERATION OF ADOPTION OF FINAL RESOLUTION TO APPROVE AN 

AMENDMENT TO THE CALPERS CONTRACT TO PROVIDE SECTION 21354.4 
(2.5% @ 55 FULL FORMULA) AND SECTION 21022 (PUBLIC SERVICE CREDIT 
FOR PERIODS OF LAYOFF) 
Presented by: Elisabeth Ross, Finance Manager 
Staff Report  Attached 
ACTION REQUIRED AT JULY 12TH BOARD MEETING 
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10. CONSIDERATION OF AMENDMENT TO BLANKET PURCHASE ORDER WITH 

THERMOKING 
Presented by: Tom Stickel, Fleet Maintenance Manager 
Staff Report  Attached 
ACTION REQUIRED AT JULY 12TH BOARD MEETING 
 

11. CONSIDERATION OF CHANGE ORDER TO CHANCE COACH INC. CONTRACT 
FOR CNG TROLLEY BUS 
Presented by: Mark Dorfman, Assistant General Manager 
Staff Report  Attached 
ACTION REQUIRED AT JULY 12TH BOARD MEETING 

 
12. CONSIDERATION OF CONTRACT AMENDMENT WITH ITT HARTFORD FOR 

EMPLOYEE LIFE AND ACCIDENTAL DEATH & DISMEMBERMENT INSURANCE 
Presented by: Tom Stickel, Fleet Maintenance Manager 
Staff Report  Deferred to the July 26th Board Meeting 
 

13. CONSIDERATION OF AMENDMENT OF CONTRACT WITH VISION SERVICE PLAN 
FOR EMPLOYEE VISION CARE COVERAGE 
Presented by: Tom Stickel, Fleet Maintenance Manager 
Staff Report  Attached 
 

14. CONSIDERATION OF AMENDMENT TO COPIER LEASE WITH IKON OFFICE 
SOLUTIONS 
Presented by: Tom Stickel, Fleet Maintenance Manager 
Staff Report  Attached 
 

15. CONSIDERATION OF AMENDING PARACRUZ CUSTOMER’S GUIDE AND 
ADOPTING AN ELIGIBILITY APPEALS PROCESS 
Presented by: Bryant Baehr, Operations Manager 
Staff Report  To be included in the Add-On Packet 
 

16. CONSIDERATION OF ADOPTION OF ACCESSIBILITY POLICIES AND 
PROCEDURES OF SANTA CRUZ METRO’S PROGRAMS, SERVICES AND 
ACTIVITIES, INCLUDING A GRIEVANCE PROCEDURE 
Presented by: Margaret Gallagher, District Counsel 
Staff Report  Attached 
 

17. CONSIDERATION OF SERVICE CHANGES FOR FALL 2002 
Presented by: Mark Dorfman, Assistant General Manager 
Staff Report  Attached 
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18. CONSIDERATION OF DIRECTING 2000 FEDERAL CAPITAL EARMARK FUNDS TO 
BUS PROCUREMENT FROM THE METROBASE PROJECT 
Presented by: Mark Dorfman, Assistant General Manager 
Staff Report  Attached 
 

19. CONSIDERATION OF DESIGNATING MEMBERS OF THE BOARD OF DIRECTORS 
TO PARTICIPATE IN THE PUBLIC OUTREACH PROCESS FOR THE SANTA CRUZ 
METRO CENTER DESIGN 
Presented by: Les White, General Manager 
Staff Report  Attached 

 
20. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 
21. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
 
SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

(Pursuant to Subdivision (a) of Section 54956.9) 
 
a. Name of Case: Lane/Loya vs. Santa Cruz Metropolitan Transit District 
  

 
SECTION III:  RECONVENE TO OPEN SESSION 
 
22. REPORT OF CLOSED SESSION 

 
 

ADJOURN 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
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Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited in 
time in accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The Encinal Conference Room is located in an accessible facility.  Any person who requires 
an accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Dale Carr at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  
 
 
 
 

NOTICE 
 

Reminder:  The second Board meeting has been changed to the fourth 
Friday of each month. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



C E N T R A L  C O A S T
C E N T E R F O R
INDEPENDENT LIVING

or/ Salinas

Central Office

234 Capitol Street

Suite  A/B

Salinas, CA 9390 I

(83 I ) 757-2968 Voice

(83 I) 757-3949 TDD

(83 I) 757-5549 FAX

email:  cccil@cccil.org

-I Capitola

1395 41stAvenue

Suite B

Capitola, CA 950 IO

(83 I ) 462-8720 Voice

(83 I) 462-8729 TDD

(83 I) 462-8727 FAX

email: cccilcap@cccil.org

,

June 21,2002

Sheryl Ainsworth, Chairperson
Santa Cruz Metropolitan Transit District
Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA. 95060

Dear Chairperson Ainsworth,

I am writing on behalf of our Board to request confirmation that the
position of Accessible Services Coordinator (ASC) will be retained in
Metro’s 2002-2003 fiscal year budget.

CCCIL has received consumer and newspaper accounts that this valuable
position serving persons living with disabilities in Santa Cruz County
could be eliminated. We understand that your Board has made painful
decisions earlier this year to cut the hours of bus service and lay off
employees due to reduction in sales tax and other revenue received by
Metro.

We hope that the ASC position will remain funded in Metro’s budget.
CCCIL participated in the creation of this position over 13 years ago.
Before the Americans with Disabilities Act was signed into law, Metro
invited CCCIL staff to serve on the hiring panel that selected the first
Accessible Services Coordinator.

Our staff has also spoken and written in support of the ASC position
during past Metro budget crisises. Both persons employed in this position
have reached out to hundreds of Santa Cruz County residents living with
disabilities. The ASC has provided successful training and other guidance
on how to safely access our bus service. Recently we learned that all
persons requesting training with buses have received it, and there is no
waiting list. That accomplishment allows Metro to provide more training
opportunities and outreach about Metro services as paratransit
recertification begins this fall.

Please let us know if this community resource will be retained by Metro.

:-:$.J- ffJlmw&, -49
Fred Crummey
CCCIL Board-PresidentExecutive Director i-. /



..: . . . . . .
.
*

 .._:.._ .._;_.;____ :.: ____._. ;~: _:.,.__.. . . .
._..._.___...._..._..._:.___._

 :.>-.: :_.....: . . . . . . . -.\
---:- . _- --..-. ..- . . - . . . . .-... .,

-... -.- ..... :.. . ..-- .. .,

.
_ .c5rI6i

$-7 :yj-c
\

~E27G
Fw

Y
 

7 
\

-M
T-- ;y

q
 d

B
 ,;;z I,,

ci



‘a
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
1 5 2 3  P A C I F I C  A V E N U E ,  S A N T A  C R U Z ,  C A L I F O R N I A  9 5 0 6 0 - 3 9 1 1 l 831/460-3200  l FAX 8311460-3215

:r,
j .I

yv-Y?
‘YL.

July 9. 2002

SERVICE AUTHORITY
FOR FREEWAY 0

EMERGENCIES
(SAFE)

RAIL/IRAIL
AUTHORITY cl

COMMUTE
SOLUTIONS

c l

TRANSPORTATION
POLICY WORKSHOP

c l

BUDGET &
ADMINISTRATION

0

PERSONNEL
COMMITTEE

INTERAGENCY
TECHNICAL

0

ADVISORY
COMMITTEE

BICYCLE COMMITTEE q

ELDERLY & DISABLED
TRANSPORTATION
ADVISORY COMMITTEE

WWWSCCRTC.ORG
EMAIL:INFO@SCCRTC.ORC

Sheryl Ainsworth, Chair
Santa Cruz Metropolitan Transit District
370 Encinal St. Suite 100
Santa Cruz, CA 95060

RE: Paratransit Vehicle Use

Dear Chair Ainsworth:

At the May 14. 2002 meeting of the Elderly & Disabled Transportation
Advisory Committee (E/D TAC), members unanimously approved the
following motion (John Daugherty representing the Transit District and Deana
Davidson representing Community Bridges abstained from the vote).

The E/D TAC recommends that:

All vehicles used for specialized transportation, for
Community Bridges as well as ParaCruz programs, be used
to the maximum efficiency, not solely based on an exclusive
funding source.

Coordination of specialized transportation services is included in both the 200 1
Regional Transportation Plan (RTP) and the recently revised list of Unmet
Transit/Paratransit Needs:

0 “Coordinate ADA transit and paratransit services with other specialized
transportation services” (Policy 2.6.3 of the 2001 RTP)

0 “Need for coordinated and seamless-to-the-public system of specialized
transportation with central information point.” (200 l/O2 Unmet
Transit/Paratransit Needs)

Thank you for your consideration of this important issue.

cc: Sam Storey. Community Bridges

I ‘\E~D1‘.4C\OlJTKtA(‘H\SCMTDasc,ma!,rOZ-I  dot

MEMBER AGENCIES: SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, COUNTY OF SANTA CRUZ, CALTRANS
CITIES OF CAPITOLA, SANTA CRUZ, SCOTTS VALLEY, WATSONVILLE



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
Minutes- Board of Directors                  June 14, 2002 
 
A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met 
on Friday, June 14, 2002 at the District's Administrative Office, 370 Encinal Street, Santa Cruz, 
CA.  
 
Vice-Chairperson Reilly called the meeting to order at 9:05 a.m. 
 
SECTION 1:  OPEN SESSION 
 
1. ROLL CALL: 
 

DIRECTORS PRESENT DIRECTORS ABSENT 
  
Jeff Almquist Sheryl Ainsworth (arrived after roll call) 
Michelle Hinkle Jan Beautz (arrived after roll call) 
Mike Keogh Tim Fitzmaurice (arrived after roll call) 
Ana Ventura Phares Dennis Norton 
Emily Reilly Ex-Officio Mike Rotkin 
Pat Spence  
Marcela Tavantzis  
 
STAFF PRESENT  

 
Bryant Baehr, Operations Manager Ian McFadden, Transit Planner 
Kim Chin, Planning/Marketing Manager Steve Paulson, Paratransit Administrator 
Mark Dorfman, Asst. General Manager Elisabeth Ross, Finance Manager 
Margaret Gallagher, District Counsel Tom Stickel, Fleet Maint. Manager 
 Les White, General Manager 

  
EMPLOYEES AND MEMBERS OF THE PUBLIC WHO INDICATED THEY WERE 
PRESENT 
 
Linda Clayton, SEA 
Dianne Dunn, SEIU 
Mary Ferrick, PSA 
Steve Marcus, UTU 
 

 
Bonnie Morr, UTU 
Marion Taylor, League of Women Voters 
Candace Ward, UCSC 
Linda Wilshusen, SCCRTC 

 
Vice Chair Reilly stated that the Action Items would be moved to the front of the agenda. 
 
Les White introduced Steve Paulson as the new Paratransit Administrator who will oversee next 
year’s paratransit contract. 
 
Mr. White also stated that Director Tavantzis would be the third alternate to the Regional 
Transportation Commission to replace former Director Christopher Krohn. 
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DIRECTOR FITZMAURICE ARRIVED. 
 
2. ORAL AND WRITTEN COMMUNICATION 
 

a. Marge Ann Wimpee  RE:  Request for Service  
b. H. G. Leach   RE:  Bonny Doon Bus Route 
c. Mary Leeman   RE:  Hwy. 17 Express 
d. Dennis Stewart   RE:  MetroBase Phase 2 
e. Lorraine Washington  RE:  Watsonville Appointee to Board 
f. *Richard/Betty Preinitz  RE:  Vigil at Metro Center 

*ACTION REQUIRED AT THE JUNE 14TH BOARD MEETING 
 

3. LABOR ORGANIZATION COMMUNICATIONS  
 
Bonnie Morr just attended the UTU regional convention in Reno and distributed UTU mugs to 
the Directors.   
 
4. METRO USERS GROUP (MUG) COMMUNICATIONS   
 
Nothing to report at this time. 
 
5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS 
 
Nothing to report at this time. 
 
DIRECTOR AINSWORTH ARRIVED. 
 

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR REILLY 
 

Move approval of Item 2f. to allow vigil to take place at the Metro Center. 
 

Motion passed with Directors Beautz and Norton being absent. 
 

 
6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 
No additional documentation relating to existing agenda items. 
 
 
ITEM #8 WAS TAKEN OUT OF ORDER. 
 
8. CONSIDERATION OF ADOPTION OF RESOLUTION OF INTENTION TO APPROVE 

AN AMENDMENT TO THE CALPERS CONTRACT TO PROVIDE SECTION 21354.4 
(2.5% @ 55 FULL FORMULA) AND SECTION 21022 (PUBLIC SERVICE CREDIT FOR 
PERIODS OF LAYOFF)  
ACTION REQUIRED AT JUNE 14TH BOARD MEETING 
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Summary: 
 
Elisabeth Ross explained that this is the next step in the process of improving the CalPERS 
formula for retiring employees.  Staff is requesting that the Board approve the Resolution of 
Intent.  An employee secret ballot is taking place over the next week.  If successful, this item will 
be brought back to the Board in July for contract approval and would be effective as of July 18, 
2002.  Ms. Ross also reported that UTU asked METRO to provide public service credit for 
employees being laid off.  This means that if an employee is laid off, he/she could buy back the 
time they are laid off at no cost to the District.   
 

ACTION: MOTION: DIRECTOR ALMQUIST SECOND:    DIRECTOR PHARES 
 

Adopt the Resolution of Intention to approve an amendment to the CalPERS 
contract to provide Section 21354.4 (2.5% @ 55 full formula) and Section 21022 
(Public Service Credit for periods of layoff). 

 
Motion passed by a roll call vote with Directors Beautz and Norton being absent. 

 
ITEM #10 WAS TAKEN OUT OF ORDER. 
 
10. CONSIDERATION OF TRANSFER OF ASSETS TO HARTNELL COLLEGE AND 

HARTNELL COLLEGE FOUNDATION 
 ACTION REQUIRED AT JUNE 14TH BOARD MEETING 
 
Summary: 
 
Tom Stickel reported that both METRO and private industry are having difficult recruiting heavy-
duty diesel mechanics.  The Santa Cruz County Career Ladders Project, along with several area 
colleges, have formed an agreement to reinstitute a heavy-duty technician program.  Hartnell 
College, where the field work will take place, is soliciting donations of equipment.  Staff is 
proposing that some assets that are no longer of use to the District be transferred to Hartnell for 
training future technicians. 
 

ACTION: MOTION:  DIRECTOR AINSWORTH    SECOND:  DIRECTOR ALMQUIST 
 

Authorize the General Manager to transfer excess assets to Hartnell College for the 
purposes of starting a Diesel Mechanics Training Program. 

 
Motion passed with Directors Beautz and Norton being absent. 

 
 

CONSENT AGENDA 
 
7-1. APPROVE REGULAR BOARD MEETING MINUTES OF MAY 10 AND MAY 17, 2002 
 
No questions or comments. 
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7-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS 
 
No questions or comments. 
 

 
7-3. ACCEPT AND FILE MAY 2002 RIDERSHIP REPORT 
 
No questions or comments. 

                    
7-4. CONSIDERATION OF TORT CLAIMS:  Deny the Claims of:  Santa Cruz 

Transportation Inc., #02-0016 and Pacific School District, #02-0017 
 
Margaret Gallagher stated that the Claim of Santa Cruz Transportation would be discussed in 
Closed Session at the June 21, 2002 Board meeting.   
 
7-5. ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF MAY 16, 2002 
 
No questions or comments. 

 
7-6. ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF MAY 15, 2002 
 
No questions or comments. 
 
7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR APRIL 2002, 

APPROVAL OF BUDGET TRANSFERS  
 
No questions or comments. 
 
7-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR MARCH 2002 
 
Figures are ridership were clarified for Director Fitzmaurice. 

 
7-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR APRIL 2002 
 
No questions or comments.  

 
7-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE  
 
Les White reported that the Night Owl service would be implemented in the fall.  Apparently, 
students are upset over the changes in the parking program. 

 
7-11. ACCEPT AND FILE METROBASE STATUS REPORT 
 
Les White that the project is currently on time for the Harvey West Cluster 1 alternative.  Staff 
reports will be before the Board at next week’s meeting for consideration.  These will focus on 
potential sites for the Phase 2 enhancements. 
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7-12. CONSIDERATION OF AUTHORIZATION FOR DISPOSAL OF ASSETS:  TWO GILLIG 

BUSES; MISCELLANEOUS EQUIPMENT 
 
No questions or comments. 
 
7-13. CONSIDERATION OF A RESOLUTION INCREASING THE PETTY CASH FUND FOR 

THE ADMINISTRATIVE OFFICES AND ELIMINATING THE PETTY CASH FUND FOR 
THE FACILITIES MAINTENANCE DEPARTMENT 

 
No questions or comments. 

 
7-14. CONSIDERATION OF RENEWAL OF LIABILITY AND PHYSICAL DAMAGE 

INSURANCE COVERAGE FOR FY 02-03 
 
Mark Dorfman will make a presentation on the cost of this coverage later in the meeting. 
 
7-15. CONSIDERATION OF RENEWAL OF PROPERTY INSURANCE COVERAGE FOR FY 

02-03 
 
No questions or comments. 
 
7-16. CONSIDERATION OF NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION – 

SONYA MCCLURE V. SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

No questions or comments. 
 
7-17. CONSIDERATION OF NAME CHANGE FOR TENANT’S BUSINESS AT 

WATSONVILLE TRANSIT CENTER 
 
Margaret Gallagher stated that Ali is converting TransMart to a corporation for tax purposes.  
Ms. Gallagher added that METRO’s liability might change depending on the wording of the 
amendment.  The amendment will state that the principals are doing business as the 
corporation, thereby ensuring that they remain liable for the lease terms.   
 
NOTE:  It was suggested that the Directors be notified of all items that were moved to the 
Consent Agenda at the first meeting to allow for questions to be answered by the staff in the 
period between the first and second Board meetings.   

 
7-18. CONSIDERATION OF AUTHORIZATION TO RENEW CONTRACT WITH UNIVERSITY 

OF CALIFORNIA, SANTA CRUZ FOR TRANSIT SERVICES 
 
Les White reported that the Cabrillo College contract would be brought back to the Board for 
action at which time Staff would recommend that Cabrillo be notified that the existing contract 
had expired and that Cabrillo would not receive a reduced rate going forward.     
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7-19. CONSIDERATION OF REQUEST TO CONSTRUCT ONE KIOSK AT THE 

WATSONVILLE TRANSIT CENTER 
 
Ms. Gallagher reported that TransMart wants to open a Chinese restaurant in a kiosk.  The 
other Watsonville Transit Center tenants have been notified of this issue and no response has 
been received from any other tenants.  If approved by the Board, bids would be solicited for the 
construction of this kiosk.  All costs would be paid by the tenant. 
 
Director Phares requested information on the turnover rate of restaurants at the Watsonville 
Transit Center.  Director Spence requested a revised staff report for next week’s meeting to 
clarify who pays the cost of construction. 
 
This item was moved to the Regular Agenda for further discussion at the June 21st Board 
meeting. 
 
7-20. CONSIDERATION OF AUTHORIZATION TO RENEW AGREEMENT WITH SANTA 

CRUZ COUNTY FOR ACQUISITION AND RELOCATION ASSISTANCE SERVICE 
 
No questions or comments. 
 

 
REGULAR AGENDA 

 
 
9. CONSIDERATION OF ADOPTION OF FY 02-03 FINAL BUDGET 
 
Summary: 
 
Elisabeth Ross stated that the final budget for FY 02-03 would be brought before the Board for 
final adoption at the June 21st Board meeting.  Staff will also request authorization for Board 
travel, employee incentives and staffing levels.  Staff will return to the Board in October with a 
budget revision to account for retiring employees, sales tax and revenue information. 
 
Discussion: 
 
Bryant Baehr explained the $20,000 expenditure for call stop auditing.  The cost of $5,000 per 
quarter would include on-board surveillance, plus data and quarterly reports.  Bonnie Morr 
reminded the Board that when this issue was reviewed in the past, it was determined that this 
information would be used for auditing call stops only and would not be used in any other area.  
Director Fitzmaurice pointed out that Board members normally attend both the APTA annual 
conference and the legislative conference.  The amount of $5,000 budgeted for Board Member 
Travel is listed in the budget but not in the staff report.   
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11. ACCEPT AND FILE REPORT EXPLAINING VEHICLE PUBLIC LIABILITY RATE 

INCREASES 
 
Summary: 
 
Mark Dorfman conducted a presentation on CalTIP, which is a group of transit agencies in 
California who formed a public liability transit insurance pool.  All program participants must 
have a self-insured retention.  METRO is at the $250,000 self-insured level which means that 
any claim settled for less than $250,000, the District pays.  Mr. Dorfman further explained about 
the two optional excess layers of which METRO has the full $20 million in coverage.  METRO’s 
rate for 2002 is $375,000 which is an increase of 188.7% over last year.   
 
Discussion: 
 
Mr. Dorfman explained that Staff is asking CalTIP to investigate multi-year insurance contracts   
Director Almquist asked if the older buses could be put under a separate entity and insure them 
only when they are needed.  He was informed that METRO has to declare the number of buses 
prior to CalTIP going out for quotes.  However, it will be requested that CalTIP look into this in 
the future.  There will be a three-tier rate structure:  non-revenue vehicles, paratransit, and fixed 
route schedule.  The new rates should go into effect no sooner than May 1, 2003. 
 
Director Almquist asked what percentage of the pool METRO is.  Mr. Dorfman will obtain this 
information for Director Almquist.   
 
 

ACTION: MOTION: DIRECTOR KEOGH         SECOND:  DIRECTOR ALMQUIST 
 
Move Items #12, 13 and 14 to the Consent Agenda for the June 21 Board Meeting. 
 
Motion passed with Directors Beautz, Phares, Spence and Norton being absent. 
 

 
12. CONSIDERATION OF ADOPTING AN ANNUAL GOAL FOR DBE PARTICIPATION IN 

FEDERALLY-FUNDED PROCUREMENTS IN FY 2003 
 
Moved to Consent Agenda for 6/21/02 meeting. 
 
13. a.   CONSIDERATION OF AMENDING BYLAWS TO CHANGE THE BOARD OF 

DIRECTORS MONTHLY MEETINGS FROM THE SECOND AND THIRD FRIDAY OF 
EACH MONTH TO THE SECOND AND FOURTH FRIDAY OF EACH MONTH 

 
Moved to Consent Agenda for 6/21/02 meeting.  Margaret Gallagher will bring back the bylaws 
to show the language change to be voted upon.  If approved, the change would be effective as 
of the fourth Friday in July.   
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b. CONSIDERATION OF AMENDING BYLAWS TO CHANGE THE TIME AND 
LOCATION OF THE BOARD OF DIRECTORS MONTHLY MEETINGS AND TO 
CONSIDER INCREASING THE COMPENSATION TO DIRECTORS FOR ATTENDING 
BOARD MEETINGS 

 
Moved to Consent Agenda for the 6/21/02 meeting.  There was discussion of possibly changing 
the start times of the Board meetings.  It was mentioned that the daytime meetings are difficult 
for some directors.  Director Ainsworth stated that there is no reason to hold a Board meeting in 
Scotts Valley unless there are Scotts Valley issues on the agenda.  Location, filming capability, 
and accessibility factors were deemed the most important in determining times and locations for 
the meetings.  Director Phares was informed that the restrooms and wheelchair lift at the 
Watsonville Council Chambers lack accessibility.  She mentioned these two issues to the City 
Manager.  It was requested that Ms. Gallagher remove the reference to increasing the 
compensation to the Directors from the item title and staff report. 
 
 ACTION: MOTION: DIRECTOR PHARES        SECOND: DIRECTOR ALMQUIST 
 

Change the second monthly Board Meeting to the fourth Friday of each month, 
remove compensation issue from this item, and remove Scotts Valley from the 
Board meeting rotation.  The cities of Capitola and Watsonville will remain in the 
rotation for Board Meeting locations. 
 
Motion passed with Directors Beautz and Norton being absent. 

 
14. CONSIDERATION OF AUTHORIZING THE USE OF DISTRICT EQUIPMENT BY 

DISTRICT EMPLOYEES PARTICIPATING IN THE WHARF-TO-WHARF MUSIC 
PROGRAM TO PROMOTE PUBLIC TRANSIT AWARENESS 

 
Moved to Consent Agenda for 6/21/02 meeting. 
 
15. CONSIDERATION OF AWARD OF CONTRACT FOR MINOR MAINTENANCE 

FACILITY RETROFIT CONSTRUCTION 
 
Summary: 
 
Mark Dorfman reported that staff is working with the contractors.  The bids received were very 
high.  If the this issue is resolved, the staff report will be presented to the Board at the June 21st 
meeting.  If not, staff will request that this item is pulled from the agenda. 

 
16. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 
Margaret Gallagher reported that the issue of Lane/Loya vs. SCMTD would be discussed in 
Closed Session.  
 
17. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
None 
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SECTION II:  CLOSED SESSION 
 
Vice Chairperson Reilly adjourned to Closed Session at 10:18 a.m. and reconvened to Open 
Session at 11:11 a.m. 

   
 
SECTION III:  RECONVENE TO OPEN SESSION 
 
REPORT OF CLOSED SESSION 
 
There was nothing to report at this time. 
 
 

ADJOURN 
 
There being no further business, Vice-Chairperson Reilly adjourned the meeting at 11:11 a.m. 
 
Respectfully submitted. 
 
 
 
DALE CARR 
Administrative Services Coordinator 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
Minutes- Board of Directors                 June 21, 2002 
 
A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met 
on Friday, June 21, 2002, at the City Hall Council Chambers, 809 Center Street, Santa Cruz, 
California.  
 
Chairperson Ainsworth called the meeting to order at 9:06 a.m. 
 
SECTION 1:  OPEN SESSION 
 
1. ROLL CALL: 
 

DIRECTORS PRESENT DIRECTORS ABSENT 
  
Sheryl Ainsworth  Jeff Almquist 
Tim Fitzmaurice  Jan Beautz (arrived after Roll Call) 
Michelle Hinkle  
Mike Keogh  
Dennis Norton  
Ana Ventura Phares  
Emily Reilly  
Ex-Officio Mike Rotkin  
Pat Spence  
 
STAFF PRESENT  

 
Bryant Baehr, Operations Manager Steve Paulson, Paratransit Administrator 
Kim Chin, Planning/Marketing Manager Elisabeth Ross, Finance Manager 
Mark Dorfman, Asst. General Manager Leslie R. White, General Manager 
Margaret Gallagher, District Counsel  

  
EMPLOYEES AND MEMBERS OF THE PUBLIC WHO INDICATED THEY WERE 
PRESENT 
April Axton, Lift Line Don Hubbard, H.W. Association 
Scott Bugental, Seniors Council Carmen Magdaleno, Interpreter 
Richard Camperud, Courtesy Cab Bonnie Morr, UTU 
Linda Clayton, SEA Carolyn O’Donnell, TMA 
Dianna Dunn, SEIU Will Regan, VMU 
Mary Ferrick, PSA Celia Scott, Consultant 
 Sam Storey, Community Bridges 

 
2. ORAL AND WRITTEN COMMUNICATION 

Written: 
a. Marge Ann Wimpee  RE:  Request for Service  
b. H. G. Leach   RE:  Bonny Doon Bus Route 
c. Mary Leeman   RE:  Hwy. 17 Express 
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d. Dennis Stewart   RE:  MetroBase Phase 2 
e. Lorraine Washington  RE:  Watsonville Appointee to Board 
f. Deleted – Action taken at June 14th Board Meeting 
g. Kasandra Fox   RE:  Personnel Matters 
h. Deborah Lane   RE:  Personnel Matters 
i. Don Hubbard   RE:  MetroBase 
j. Scott Bugental   RE:  Comments from 4/19/02 Board Meeting 

 
Chairperson Ainsworth addressed the written communication (Item 2j.) from E&D TAC 
concerning comments made by Director Almquist and a subsequent motion made at the April 
19th Board meeting.  She clarified the context of Director Almquist’s request for information 
regarding the viability of the Accessibility Services Coordinator (ASC) position in relation to the 
discussion which was taking place on unspecified layoff positions being proposed to balance the 
upcoming budget.  Chairperson Ainsworth added that on April 26th the Board undirected the 
portion of the motion regarding the ASC position. 
 
 Oral: 
 
Brad Neily spoke regarding the comments made by Director Almquist as referenced above.  He 
added that his hope is to settle the call stop issue lawsuit which is tearing the community apart. 
 
Michael Bradshaw of Central Coast Center for Independent Living (CCCIL) read a letter from his 
Board which is in support of METRO retaining the ASC position.  Mr. Bradshaw stated that he 
understands that the ASC position will be funded for FY 02/03.  Chairperson Ainsworth clarified 
that the ACS position was never deleted from the proposed budget for FY 02/03.  
 
Scott Bugental stated that Item 2j. was written on behalf of E&D TAC and not on his own behalf.  
He requested a written reply to E&D TAC’s letter and expressed surprise that at the time of the 
motion no one spoke up.    
 
3. LABOR ORGANIZATION COMMUNICATIONS  
 
Nothing to report at this time. 
 
4. METRO USERS GROUP (MUG) COMMUNICATIONS   
 
Nothing to report at this time. 
 
5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS 
 
Sharon Barbour, Vice Chairperson of MASTF, read a letter to the Board regarding the ASC 
position and MASTF’s desire to be included in the hiring process of all upper level personnel 
which focus on providing services for the disabled community.  A copy of this letter is attached.  
Chairperson Ainsworth responded that the goals and objectives of the MASTF committee do not 
include being a part of the hiring and/or firing of employees.  She added that for positions 
directly related to the disabled community, MASTF should be included in the hiring process.  
Several Directors agreed that MASTF’s input could be considered, however, the final hiring 
decision lies with the General Manager. 
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6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 
 
SECTION 1: 
 
DELETE FROM ITEM #2 ORAL AND WRITTEN COMMUNICATIONS: 
 

f. Richard/Betty Preinitz Action taken at 6/14/02 Board Meeting 
 
ADD TO ITEM #2  g.  Kasandra Fox  RE:  Personnel Matters 
    h.  Deborah Lane  RE:  Personnel Matters 
    i.   Don Hubbard  RE:  MetroBase 

j.   Scott Bugental  RE:  Comments from 4/19/02 Board 
Meeting 

(Insert Written Communication) 
 
CONSENT AGENDA: 
 
ADD TO ITEM #7-3 ACCEPT AND FILE MAY 2002 RIDERSHIP REPORT 
 (Insert Page 1 of Ridership Report) 
 
ADD TO ITEM #7-4 CONSIDERATION OF TORT CLAIM: Deny the Claim of:  Cullen 

Plousha, Claim #02-0018 
    (Insert Claim) 
 
ADD TO ITEM #7-22 b.  CONSIDERATION OF AMENDING THE BYLAWS TO 

ELIMINATE THE SCOTTS VALLEY LOCATION AS ONE OF THE 
SITES FOR THE BOARD OF DIRECTORS MONTHLY MEETINGS 
– AMENDED  

 (Replace Staff Report which has original numbering as Item 
#13b) 

 
REGULAR AGENDA: 
 
DELETE ITEM #8 CONSIDERATION OF ADOPTION OF RESOLUTION OF 

INTENTION TO APPROVE AN AMENDMENT TO THE CALPERS 
CONTRACT TO PROVIDE SECTION 21354.4 (2.5% @ 55 FULL 
FORMULA) AND SECTION 21022 (PUBLIC SERVICE CREDIT 
FOR PERIODS OF LAYOFF) 

 (Action taken at the 6/14/02 Board Meeting) 
 
DELETE ITEM #10 CONSIDERATION OF TRANSFER OF ASSETS TO HARTNELL 

COLLEGE AND HARTNELL COLLEGE FOUNDATION 
 (Action taken at the 6/14/02 Board Meeting) 
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DELETE ITEM #15 CONSIDERATION OF AWARD OF CONTRACT FOR MINOR 

MAINTENANCE FACILITY RETROFIT CONSTRUCTION 
 (Contract will be rebid at future date) 
 
ADD TO ITEM #16 CONSIDERATION OF UTILIZING A COMPETITIVE PROCESS TO 

OFFER THE PUBLIC THE OPPORTUNITY TO PRESENT 
PROPOSALS TO CONSTRUCT A KIOSK TO OPERATE A 
BUSINESS AT THE WATSONVILLE TRANSIT CENTER – 
AMENDED 

 (Replace Staff Report which has original numbering as Item #7-
19) 

 
ADD TO ITEM #17 CONSIDERATION OF AUTHORIZATION FOR GENERAL 

MANAGER TO ENTER INTO A CONTRACT FOR PARATRANSIT 
SERVICE WITH COMMUNITY BRIDGES 

 (Add Staff Report) 
 
ADD TO ITEM #18 CONSIDERATION OF DESIGNATING LIQUEFIED/COMPRESSED 

NATURAL GAS AS THE FUELING COMPONENT FOR THE 
METROBASE HARVEY WEST CLUSTER ONE ALTERNATIVE 

 (Add Staff Report) 
 
ADD TO ITEM #19 REVIEW AND CONSIDER INPUT RECEIVED DURING THE 

SCOPING PERIOD FOR THE PROPOSED METROBASE 
PROJECT AND DETERMINE ISSUES AND ALTERNATIVES TO 
BE INCLUDED IN THE ENVIRONMENTAL IMPACT 
REPORT/ENVIRONMENTAL IMPACT STATEMENT (EIR/EIS) ON 
THE METROBASE PROJECT AND DIRECT STAFF TO PREPARE 
OR HAVE PREPARED A FINANCIAL FEASIBILITY IMPACT 
REPORT ON THE PROPERTIES IDENTIFIED FOR A POSSIBLE 
PHASE 2 

 (Add Staff Report) 
 
ADD TO ITEM #20 CONSIDERATION OF REINSTATING THE PART-TIME LEGAL 

SECRETARY POSITION PREVIOUSLY UNFUNDED IN THE 
2002/2003 BUDGET 

 (Add Staff Report) 
 
ADDITIONAL DOCUMENTATION FOR 6/21/02 BOARD PACKET 

 
1) Amended Agenda – Corrected “Presenter” on Item #20 

Corrected Closed Session Item 1b. – Changed Defendant’s name from Metropolitan 
Water District to Santa Cruz Metropolitan Transit District 

 
2) Amended Closed Session Agenda – Same change as above 
 

ADD TO ITEM #7-3  ACCEPT AND FILE MAY 2002 RIDERSHIP REPORT   
   (Replace Page 7-3.1) 
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ADD TO ITEM #17 CONSIDERATION OF AUTHORIZATION FOR GENERAL 

MANAGER TO ENTER INTO A CONTRACT FOR PARATRNSIT 
SERVICE WITH COMMUNITY 

 (Information received after add-on packet was distributed) 
 

CONSENT AGENDA 
 
REPLACE PAGE 7-1.25  BOARD MEETING MINUTES OF MAY 17, 2002. 
 
REGULAR AGENDA 
 
ADD TO ITEM #19            METROBASE SCOPING MEETING ISSUE 

Email from Larry/Marti Selman, Complete Mailing Service 
    Letter from Laree Draper, World Gym 
    Letter from U.S. Environmental Protection Agency 
 
DIRECTOR BEAUTZ ARRIVED. 
 

CONSENT AGENDA 
 
 
7-1. APPROVE REGULAR BOARD MEETING MINUTES OF MAY 10 AND MAY 17, 2002 
7-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS 
7-3. ACCEPT AND FILE MAY 2002 RIDERSHIP REPORT 
7-4. CONSIDERATION OF TORT CLAIMS:  Deny the Claims of:  Santa Cruz 

Transportation Inc., #02-0016 and Pacific School District, #02-0017, Cullen Plousha, 
#02-0018. 

7-5. ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF MAY 16, 2002 
7-6. ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF MAY 15, 2002 
7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR APRIL 2002, 

APPROVAL OF BUDGET TRANSFERS  
7-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR MARCH 2002 
7-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR APRIL 2002 
7-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE  
7-11. ACCEPT AND FILE METROBASE STATUS REPORT 
7-12. CONSIDERATION OF AUTHORIZATION FOR DISPOSAL OF ASSETS:  TWO GILLIG 

BUSES; MISCELLANEOUS EQUIPMENT 
7-13. CONSIDERATION OF A RESOLUTION INCREASING THE PETTY CASH FUND FOR 

THE ADMINISTRATIVE OFFICES AND ELIMINATING THE PETTY CASH FUND FOR 
THE FACILITIES MAINTENANCE DEPARTMENT. 

7-14. CONSIDERATION OF RENEWAL OF LIABILITY AND PHYSICAL DAMAGE 
INSURANCE COVERAGE FOR FY 02-03. 

7-15. CONSIDERATION OF RENEWAL OF PROPERTY INSURANCE COVERAGE FOR FY 
02-03 

7-16. CONSIDERATION OF NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION – 
SONYA MCCLURE V. SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
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7-17. CONSIDERATION OF NAME CHANGE FOR TENANT’S BUSINESS AT 

WATSONVILLE TRANSIT CENTER 
7-18. CONSIDERATION OF AUTHORIZATION TO RENEW CONTRACT WITH UNIVERSITY 

OF CALIFORNIA, SANTA CRUZ FOR TRANSIT SERVICES 
7-19. MOVED TO REGULAR AGENDA AS ITEM #16 
7-20. CONSIDERATION OF AUTHORIZATION TO RENEW AGREEMENT WITH SANTA 

CRUZ COUNTY FOR ACQUISITION AND RELOCATION ASSISTANCE SERVICE 
7-21. CONSIDERATION OF ADOPTING AN ANNUAL GOAL FOR DBE PARTICIPATION IN 

FEDERALLY FUNDED PROCUREMENTS IN FY 2003 
(Moved to Consent Agenda at the June 14, 2002 Board Meeting.  Staff Report 
retained original numbering as Item #12) 

7-22. a.   CONSIDERATION OF AMENDING BYLAWS TO CHANGE THE BOARD OF 
DIRECTORS MONTHLY MEETINGS FROM THE SECOND AND THIRD FRIDAY OF 
EACH MONTH TO THE SECOND AND FOURTH FRIDAY OF EACH MONTH 
b. CONSIDERATION OF AMENDING THE BYLAWS TO ELIMINATE THE 
SCOTTS VALLEY LOCATION AS ONE OF THE SITES FOR THE BOARD OF 
DIRECTORS MONTHLY MEETINGS - AMENDED 
(Moved to Consent Agenda at the June 14, 2002 Board Meeting.  Staff Report 
retained original numbering as Item #13) 

7-23. CONSIDERATION OF AUTHORIZING THE USE OF DISTRICT EQUIPMENT BY 
DISTRICT EMPLOYEES PARTICIPATING IN THE WHARF-TO-WHARF MUSIC 
PROGRAM TO PROMOTE PUBLIC TRANSIT AWARENESS 
(Moved to Consent Agenda at the June 14, 2002 Board Meeting.  Staff Report 
retained original numbering as Item #14) 

 
ACTION: MOTION: DIRECTOR REILLY SECOND:    DIRECTOR PHARES 

 
Approve Consent Agenda.  Change second Board Meeting from the Third Friday to the 
Fourth Friday of each month to improve staff’s ability to respond to the Board’s requests 
from the first Board meeting.   

 
Motion passed with Director Almquist being absent. 

 
 

REGULAR AGENDA 
 

8. DELETED  
 
9. CONSIDERATION OF ADOPTION OF FY 02-03 FINAL BUDGET 
 
Summary: 
 
Elisabeth Ross reported that staff is requesting adoption of the final budget for FY 02-03.  The 
action would adopt the resolution, authorize Board travel and staffing levels, and approve the 
employee incentive program.  The proposed operating budget is $31.6 million and $20 million in 
the capital budget.  Originally, twenty-four positions would not be funded in the upcoming year.  
Because of actions taken, the layoff positions were decreased to fourteen.  Staff will bring the 
budget back to the Board in October with revisions to cover revenue adjustments.  Ms. Ross 
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reviewed the sales tax information.  She added that the Repair account was reduced with the 
assumption that it would be entirely reimbursed through the collection process.  Mr. White 
added that staff would be working more closely with law enforcement to deal more effectively 
with vandalism.   
 
ACTION: MOTION: DIRECTOR BEAUTZ   SECOND: DIRECTOR FITZMAURICE 
 
Adopt the resolution approving the final budget for FY 02-03 as presented in Attachment 
B; authorize Board member travel in FY 02-03 as described in Attachment C; approve the 
Employee Incentive Program as presented in Attachment D and authorize staffing levels 
as listed in Attachment G. 

 
Motion passed by a roll call vote with Director Almquist being absent. 
 
10. DELETED 
 
11. ACCEPT AND FILE REPORT EXPLAINING VEHICLE PUBLIC LIABILITY RATE 

INCREASES 
 
Summary: 
 
Mark Dorfman conducted a presentation at the June 14th Board meeting on this issue.  No 
action is necessary other than for the Board to accept and file the report. 
 
12. MOVED TO CONSENT AGENDA AS ITEM #7-21 

 
13. MOVED TO CONSENT AGENDA AS ITEM #7-22 
 
14. MOVED TO CONSENT AGENDA AS ITEM #7-23 
 
15. DELETED 
 
16. CONSIDERATION OF UTILIZING A COMPETITIVE PROCESS TO OFFER THE 

PUBLIC THE OPPORTUNITY TO PRESENT PROPOSALS TO CONSTRUCT A KIOSK 
TO OPERATE A BUSINESS AT THE WATSONVILLE TRANSIT CENTER -- 
AMENDED 
(Moved to Regular Agenda at the June 14, 2002 Board Meeting.  Staff report 
retained original numbering as Item #7-19) 

 
Summary: 
 
Margaret Gallagher explained that this matter was brought before the Board last year and staff 
was asked to reagendize this issue in one year.  Staff recommends that a Request for 
Proposals (RFP) be issued by METRO offering the public an opportunity to present proposals to 
construct the kiosk at the proposer’s cost and to operate business through METRO’s standard 
lease arrangements.  Proposals would be reviewed by staff and a recommendation would be 
made to the Board who would have final authority to accept or reject the proposals.   
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Discussion: 
 
Director Rotkin suggested that a Board members representing the City of Watsonville be 
involved in the discussions with staff before a final recommendation is made to the Board.  This 
Board member would have input regarding the appropriateness of the proposals and how they 
would fit into the community.   
 
ACTION: MOTION: DIRECTOR REILLY    SECOND: DIRECTOR FITZMAURICE 
 
Utilize the competitive process to offer the public the opportunity to present proposals to 
construct a kiosk and operate a business at the Watsonville Transit Center.  Direct staff 
to include a Watsonville Board member in the discussions. 
 
Director Phares asked that staff talk with one of the Watsonville Board members plus the 
Watsonville City Manager prior to the RFPs being sent out.  Director Rotkin suggested that the 
viability of the business may not be clear until the RFP is submitted.  He added that it is 
acceptable to ask for proposals ahead of time.  Mr. White commented that staff intends to 
involve a Watsonville Board member in the crafting of the RFP. 
 
Motion passed with Director Almquist being absent. 
 
ITEM #19 WAS TAKEN OUT OF ORDER. 

 
19. REVIEW AND CONSIDER INPUT RECEIVED DURING THE SCOPING PERIOD FOR 

THE PROPOSED METROBASE PROJECT AND DETERMINE ISSUES AND 
ALTERNATIVES TO BE INCLUDED IN THE ENVIRONMENTAL IMPACT 
REPORT/ENVIRONMENTAL IMPACT STATEMENT (EIR/EIS) ON THE METROBASE 
PROJECT AND DIRECT STAFF TO PREPARE OR HAVE PREPARED A FINANCIAL 
FEASIBILITY IMPACT REPORT ON THE PROPERTIES IDENTIFIED FOR A 
POSSIBLE PHASE 2 

 
Summary: 
 
Margaret Gallagher confirmed that the Board chose Harvey West Cluster 1 as the preferred site 
for the MetroBase project.  This site consists of the Golf Club Drive site, Surf City Produce 
property, River Street property owned by the District, and the Tool Shed property.  A Notice of 
Preparation (NOP) was issued on April 30, 2002 to solicit comments from the public and from 
other agencies.  Staff is asking the Board for their input to see if there are any other 
environmental issues to be placed in the Environmental Impact Report (EIR) for Phase 1.   
 
Staff is further requesting the Board to authorize a financial feasibility study so the District can 
determine acquisition, relocation and construction costs should the project go forward through 
Phase 2.  Staff also needs to identify grant funding for Phase 2 as there are currently no funds 
for Phase 2.   
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Discussion: 
 
Les White added that this is an early notification that staff is considering and looking at certain 
properties as a potential Phase 2.  It is unlikely that all of the properties would be needed, 
however, each individual parcel is being examined to see how it might fit into the expansion 
process for the District.  This examination of the parcels would be conducted to see if they are 
compatible before staff lines up funding, and conducts an EIR.   
 
Cecil Scott outlined the facts to date regarding Phase 1, its size, and that it is believed that a 
Phase 2 is needed because Phase 1 is substantially smaller than METRO’s original intention.  
The EIR underway now would address Phase 2 on a qualitative level; the EIR would list 
possible sites and would indicate the physical factors, and would entail a limited analysis of 
Phase 2 based on the best information available.  No decision could be made to approve Phase 
2 until a full environmental analysis is conducted in a supplemental environmental document 
after the approval of Phase 1.  The timetable for Phase 2, if it were built, would be September by 
the time the analysis of the property and financial impact report were conducted.  Staff would 
return to the Board in the beginning of 2003 with an analysis of potential funding capabilities for 
exploring the enhancement, whatever it might be.  The scoping process on the environmental 
review would be done in the second quarter of 2003 with environmental documents being 
available in early 2004.   
 
Staff suggests the following:  1) keep facility and timelines moving forward; 2) accept comments 
regarding Harvey West Cluster 1 and move forward in the EIR; 3) if directed, a Financial 
Feasibility Study (FFS) would be conducted on the enhancements.  This would determine the 
progress of Phase 2.   
 
CHAIRPERSON AINSWORTH ACCEPTED PUBLIC COMMENTS AS OF 10:13 A.M. 
 
The following Plantronics employees spoke: 
 
Tom Falon, Jeff Strand, Barbara Sherer, Rita Chapman, Lee Sanders, Neil Snyder, Dan Sully, 
Mike Hervey, Juan Lopez, Mary Peterson, Julie Murphy and Rich Pickerd.  The main concerns 
of these speakers were Plantronics’ plans to expand on the Vernon Street site that METRO 
currently leases for bus parking and is currently a possibility for Phase 2, loss of tax revenue to 
the City, insufficient notice for the Scoping Meeting, quality of life if the employees have to 
commute, Plantronics’ contributions to the community through charitable works including 
Second Harvest Food Bank, and global ramifications since Plantronics’ clients enjoy coming to 
Santa Cruz.   
 
Don Hubbard of the Harvey West Area Association spoke regarding his concerns with the 
insufficient notice given for the Scoping Meeting, loss of tax revenue to City,  jobs and 
businesses needed in this area, the Harvey West clubhouse and children playing in the park.  
Mr. Hubbard stated that the Watsonville property that METRO owns would satisfy METRO’s 
demands for years to come.   
 
Deborah Damon of Complete Mailing Service commented that her business has been in the 
Harvey West Park for two years.  Prior to moving to this location, they searched for a place that 
would accommodate their growth.  Complete Mailing Service contributes to the County, City, 
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arts and Second Harvest Food Bank.  Ms. Damon asked the Board not to rush this process and 
to look at all possibilities.   
 
Director Norton pointed out that METRO is also a major employer in the County.  He added that 
he doesn’t see the Vernon Street piece of property as being a major contributor to the Phase 2. 
 
ACTION:    MOTION:     DIRECTOR NORTON     SECOND:  DIRECTOR FITZMAURICE 
 
Eliminate the Plantronics property from consideration in the MetroBase project. 
  
Motion passed with Directors Hinkle, Keogh and Spence voting no; and with Director 
Almquist being absent. 

 
 

ACTION: MOTION: DIRECTOR KEOGH SECOND: DIRECTOR SPENCE 
 

Review Denise Duffy & Associates’ recommendation for the issues and alternatives to be 
included in the scope of the MetroBase EIR/EIS; and direct staff to prepare or have 
prepared a Financial Feasibility Impact Report on the properties identified for a possible 
Phase 2 with a due date of September 27, 2002. 
 
It was reiterated that the Salz property is not included in the Phase 2 alternatives. 
 
Motion passed with Director Almquist being absent. 
 
Les White pleaded with the Board not to slow the MetroBase project down.  METRO began this 
process with $37 million in funding.  Due to delays to the project, METRO is now below $30 
million in funding for this facility.   

 
17. CONSIDERATION OF AUTHORIZATION FOR GENERAL MANAGER TO ENTER 

INTO A CONTRACT FOR PARATRANSIT SERVICE WITH COMMUNITY BRIDGES 
 
Summary: 
 
Staff is requesting authorization to enter into a three-year contract with Community Bridges.  
Service would be initiated on July 1, 2002 if the contract is approved.  There would be two one-
year renewals with the right to cancel with 90-days notice.  The contract is worth $9.2 million 
and all clauses have been reviewed with Community Bridges.  This contract is for billing on an 
hourly basis vs. on a ride-by-ride basis as previous contracts stipulated.  Mr. Dorfman reviewed 
the billing calculations.  Community Bridges expects to comply by July 2004 with the clause 
stipulating a lighted parking lot is needed  .   
 
Discussion: 
 
Director Beautz requested that the Board be supplied with the actual contracts to review in the 
future.   
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ACTION: MOTION:   DIRECTOR FITZMAURICE   SECOND:   DIRECTOR NORTON 
 
All future contracts will be provided to the Board when there is an agenda item 
concerning a contract.   

 
Motion passed with Director Almquist being absent. 
 
Mr. Dorfman added that this contract entails strict penalties in terms of performance as well as 
financial penalties in terms of timeliness of bills.  There are, however, incentives for good 
performance.  There will now be dedicated staff who will be monitoring this contract.  METRO 
will also obtain a “use” license of the software that Community Bridges has in place which will 
enable METRO to query the paratransit records.  Director Spence pointed out that the 
Customers’ Guide and Policy & Procedures are a part of the contract.  However, the District 
reserves the right to amend the Customers’ Guide without renegotiating the contract.  Lift Line 
will have a separate phone line for ParaCruz calls only.  Paratransit rides will be segregated and 
not mixed in with other services.  Director Spence asked for assurances that the sub-contractors 
are aware that they need to perform on an hourly rate and uphold the same standards.  Sam 
Storey responded that the sub-contractors will mirror the contract requirements in terms of 
performance requirements, pick up times, ready windows, etc.  Mr. Storey added that the 
METRO vehicles would be dedicated to ADA service only.  If the METRO vehicles go to a sub-
contractor, these would continue to be used for ADA service only and no meters would be 
installed in them.  TDA rides would be consolidated with ADA rides, however, the software will 
allocate the charge to TDA vs. ADA rides.  There was discussion regarding the 70/30 split which 
is still in effect and how Community Bridges would monitor the rides assigned to their sub-
contractors. 
 
Mr. Dorfman explained that this contract is for a fixed price and would not fluctuate if Lift Line’s 
expenses increase.  There was discussion regarding door-to-door services vs. home health care 
duties.  Director Fitzmaurice asked District Counsel Gallagher to inquire as to whether there 
have been any transportation providers who have been held legally responsible for treatment or 
assistance given to paratransit riders. 
 
ACTION: MOTION: DIRECTOR FITZMAURICE SECOND: DIRECTOR REILLY 
 
Extend the meeting past 12:00 noon. 
 
Motion carried with Director Almquist being absent. 
 
Mark Dorfman confirmed with Sam Storey that a clause would be inserted stating that the sub-
contractors could not refuse an ADA rider when assigned to them.  Mr. Storey added that 
training on the ParaCruz Policies & Procedures has already begun.  Director Tavantzis 
suggested that a close eye be kept on the complaint report.  Lastly, if a paratransit customer 
calls a Board member about being denied a ride due to being unqualified, Mr. Storey asked that 
he be contacted in this regard.  Lift Line staff has been instructed to review all options with each 
caller.   
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ACTION: MOTION: DIRECTOR KEOGH SECOND: DIRECTOR BEAUTZ 
 
Authorize the General Manger to enter into a three-year contract with Community Bridges 
for the operation of ADA Paratransit Services. 
 
Bonne Morr of UTU asked the Board to reiterate the direction to staff given a few months ago to 
follow through with a procedure to create a process for possibly bringing this service in house.  
Ms. Morr was informed that this direction to staff is still in force and this procedure will be 
brought before the Board when completed. 
 
Motion passed with Director Almquist being absent. 

 
18. CONSIDERATION OF DESIGNATING LIQUEFIED/COMPRESSED NATURAL GAS AS 

THE FUELING COMPONENT FOR THE METROBASE HARVEY WEST CLUSTER 
ONE ALTERNATIVE 

 
Summary: 
 
Mr. White reported that in order to continue to move forward with the MetroBase EIR, it is 
important to identify how to bring CNG to the preferred location.  Originally, there was 
discussion regarding bringing the CNG line from San Lorenzo Lumber to Harvey West Park.  
This was anticipated to cost approximately $2.5 million.   
 
For the purpose of the EIR for Cluster 1, staff recommends as an interim measure that liquefied 
natural gas (LNG) be utilized.  The following impacts need to be considered:  truck traffic which 
would increase due to delivering of the LNG; on-site storage of approximately 15,000 gallons of 
LNG.  If the Board decides to stay with the concept of bringing in a CNG line, consultants would 
need to look at the environmental impact from Harvey West Park to San Lorenzo Lumber.  This 
would significantly change the time line.   
 
ACTION: MOTION: DIRECTOR FITZMAURICE SECOND:    DIRECTOR NORTON 
 
Designate the use of liquefied/compressed natural gas (L/CNG) as the fueling component 
for the MetroBase Harvey West Cluster One alternative. 
 
Motion passed with Director Almquist being absent. 

 
20. CONSIDERATION OF REINSTATING THE PART-TIME LEGAL SECRETARY 

POSITION PREVIOUSLY UNFUNDED IN THE 2002/2003 BUDGET 
 
Summary: 
 
Les White stated that in preparation of defending the District in the Lane/Loya action, this 
position is needed due to the volume of work that will be required. 
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ACTION: MOTION: DIRECTOR KEOGH SECOND: DIRECTOR FITZMAURICE 
 
Transfer funds from the Claims Reserves to the operating budget to reinstate the 
position of part-time Legal Secretary to provide staff support for the defense in the 
Lane/Loya vs. SCMTD action. 
 
Motion passed with Director Almquist being absent. 

 
21. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 
Margaret Gallagher reported that the claims of Santa Cruz Transportation vs. SCMTD and 
Ruelas vs. SCMTD would be discussed. 
 
22. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
None 
 
 
SECTION II: CLOSED SESSION 
 
Chairperson Ainsworth adjourned to Closed Session at 12:34 p.m. and reconvened to Open 
Session at 12:47 p.m. 
   
 
SECTION III:  RECONVENE TO OPEN SESSION 

 
23. REPORT OF CLOSED SESSION 

 
There was nothing to report at this time. 
  
 

ADJOURN 
 

There being no further business, Chairperson Ainsworth adjourned the  meeting at 12:47 p.m.  
 
Respectfully submitted 
 
 
 
DALE CARR 
Administrative Services Coordinator 
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8.823.47

qjj,$j
3,7jQ.GQ

1.298.32
250 , I)!)

262,N
12!j,QG

5 3 . 9 9
400  s GG

3 9 . 9 2
739.30

1 aO49.24
1 .GS?.G:!
i .757.75

597.79
253.6G

35,GC
1 0 4 . 1 9
253 I35
4icis9C
jj2.81

455.00
198,23
1Gi n??
iSE:64
!Q.jl)

lG.SG
!,25l,a3

2i.lG
92,zs
89.35

3,049.09
235,lS
569,42

3 3 . 2 9
i97.10

2.i$Q,3b

57 ,j.z

2,G’j1.41
1 1 5 . 5 5
:;7*02

!!)I ,34
179.17
:?7 Tg,.,.i?-

(),3E



.f  O?llJ5!‘r;2  1)?:41) , SMTB CRiQ l4ETROPDLITAH  TRAY511 D I S T R I C T
CSEIK  JOLIRNK  EIETAi!  BY CHECK WUMi:
A L L  C H E C K S  FnR C O A S T  COMERCIAL  BClHk

OATS:  i)Oi(Flfl)2  fH$!U OS/3(l!‘Q
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
‘Pii!; “.. CHECK CHECK J#jOR YEWDOE VE?iDti-R  TRBNS. Ta.il$~A;;T  I&! Tfi@jS&CTi~fj  C$$lEkjT

752;:;  . . .._ fib/14,/@ . 5 t

‘?i)3i l)&/i+/@

7932 M/14/r!?

7033 06/14/l)?

i(!34 (l&/14/02

::t35 (g/iii/g

7n3c\ ..- !)6 , 11+/(Q

7038 06/14/02

7039  00/14/92
71?413 Obl!4/02
704f  @)/14/!]2

7942  08,14!!32
7043 !!b/l$/@
7044 06/14/02

7045 w14192

7040 Q6!14/62
7047 &/!4!@
7648  wl4!g2
it341 11&/14/i>~. .

705(!  f,+5 ji4/$2

331 .i16 021) :?D’f SFUi~iTY  S’fSI@rj,.a-LC*  ‘.

jfii.65 $21
1,&2,2i 0 2 3

fHCiLy ijATER  FUR!FICAfiOW  SERV.

PFICiFIC  TRW PARTS,  I!K:

i18.90  034 BLUEffiINT  EUFRESF;

c

l,Ob9,97  039
3.938.11 041

iiI#?Xl’S IK,
niss1m  U#IFPRr!

2 5 3 . 1 2  642 ORCHARD SUFPLY HXMRE
3,607.34 043 FAMCE  t?fii  b OFFICE  SUPFiU

416.05, 045
f .964:50 056

lb0-.47  l?SiA

SF.66 074
457,1?  075
4 3 8 . 5 0  081

98238.58 oe;

b7.4b  0 9 5
111,6!6*?5 1 9 1

846,6b lo?
11,!X5.54  ill

92.84  13

21.6.0.;  131

4,642,70  13.4

l,s’l)7,(t&  135

MYAL WHOLESALE ELiCTR!C
G R E E N  L I N E
REG!STER FAJAUNIA#

KENVILLE b S?NS  lOCKS~IT1LI
C O A S T  F&PER h SVFFLY  ItiC,
#AR :'P.i~D~~TS

DiXUN  h SLVI, I N C O R P O R A T E D

SCrtTD  P E T T Y  C%!i - FACILITiiS
EDS CLBI%  WA'iCES,  INC.
SAY LOREZI LMEER CO,,  1%.
r3iLLIS CORFORAiiOfl

78847

797.20

78?51
78752
78758
711751.-
?ij761)

78761
78762
78848

79845
7SS5!>

78851
78852
78853

78854
?@55
79856
76857

?B95E!
7xw
79860
78%!
?E862
7%&3
?8864
76965
78763
78764
78765
7886b
78766
78867
788S8
78767
78768

787i;9
78?7i)

78771
75772
78773
78774
788b9
78Fj7!::
T@‘ii
-,*“ll!::.g,r_
7887.2
7qyaI ‘L- i .

78875
79775

REV VEH FARTS
J!j#E  &ARflS

JI!PE  AL&R%
OirT  ISEPP.IR @ilIFT
REV ‘!EH PARTS
R E V  VEIi  PkRTS
PRI&TIN6
BLljE fRi#j’S

PRINTIHG
flAY  FitiWTi%
it.ilY  LWNDAY
RAY LiWD"Rt:
&A'( pARTS/SLiFf'LiES

OFFICE WFLY
OFFICE  SUPPLY
OFF!CE SWPLY
OFFICE SUPPLY
O F F I C E  SUPPLY
OiFiCE  SWPL?
O F F I C E  S&PLY
O F F I C E  SWFL?
O F F I C E  SWFLY
O F F I C E  SWFLY
i’jFFI!YE Slj-:p!  V-/
OFFICE SUPPLY
OFFICE SUfFLY
O F F I C E  SUFPLY
REi’GIRSi#RIHT
H;Z  WASTE  DISfIjS4i_
CL&SIFIED iiDS

ADS
AFR/‘#f-,Y  KEYS /LgC#s

CLEA#iNE  SI!DFLY
F&RTS/SUpPLIES
mi REFAIR  REV VEH
WY TIRESlTUBES
PESyf cgy -FPCLI /
ngy TRUST  4Cr.T

#by fARTS/S~FFLiEs

F;E’? \?‘EH  PARTS

REV VEH PARTS

F;ES’ YES FART.s

REV WI P A R T S
F’EV VEH p&T‘:
5,/i-&/3 ‘&;fiT&
5/l-b/3  &DRIGi_iEi
5/1-~/.~  s&;&T;
!?k.k  !LI.TI..L kEX!if !“1TUTp@q-r  5z-ng>!T
CJT  REpAiR  Egji”T
RE!j’  i/Es f$RTS

i5. !b
7!.,  (ilCYO.  .I

g4,75
5!).65

: f-p3  yLj_s_L:*
&2.4?

C i.>J.-t3
fl)3,&

s,‘i2

1 ,O&S.S?
583.44

3,354.07

202X12
278,70

51.%
31.67

191,56
567,96
37.43

?I3  lc’L.i,  _
110.03
l(l,?B

301.3f
185.76
7 3 . 5 2
J97.75
386 * f(1

4 1 6 . 0 9
1,48$,51!

b5.67
95x40
SS.bb

457*!7
43;,.:l)

334,07
s,si)4,43

67.46

ili:c1ii!,26
$46  * 66

6,861  .g
7”:‘  p3.J’i.  1L

1,341.13
tic,45

; fiA..L  _ f’i?-q-L-‘.5
yG.96

$,!:;.S

12,80
21&,!3

4,$42,71:i

650, 07



PAGE 4: !yiQ?/lJ? (i’s:gj S A N T A  CRUZ 8ETROFOLITM  TRAXIT DiSTRICi
CHECK  JOURFiAL  D E T A I L  EY C H E C K  M%ER
A L L  fHECSS F O R  C&XT  COMERCIAL  PA?&,

ray;:  ?i/Gi/!)2 THRu Qb/30/()2
-------------------------------_________-------------------------------------------------------------~~--------------------------
-c.,a;  ii CHECK CHECK VE;JDfjR yE;aD;g$ YE~DOR  TRAHS  * TRANSACT  iOR TRAMSACTIO?!  CO##E#T
7, - r:: c r; DATE ARgj#T HAHE TYPE Nlr&ER  DESCRiFTIOM km&!

7Qb; j)k It h /1-)2&I ‘ I. %i
7()&z ljb/14/i)2
7065 (lh/l$/t:12
?:I&7 $0/14/ij2
YQ@ lJ$/l4!iJ2

7OAs’  !)5ji4/()2.-.

7070 G5/14!G2
7{)71  $5/14/Q
‘!)72 Gb;l4,G2
7073 Gi/l4/G2

7074 n&/l+/!)2

‘(176 (lb/iii/i)2

‘$77 $b/iQ/Q?

72’1’8  r,5/14/t)2
;:‘,yq  (;b/iL/(g.
:39(l  $5/14/!)2
: ;‘i 2 1..Y. pb/1.$!{!2,a.  - , >L
7?.22 (i&/ilj/lj2
‘383  (!b/i+/g2
?(g$ g/14/$2

1,158,3i)  148

F&j.(x)  149

.. ll)!j,r)Q 15(i

1 z637.46 l&b

R91*42 l?G
2.234,9  18.3

3 2 . 5 8  1 7 2
608,7! 1’15

45.@  216

607 6s 2 2 1. L
3.46l.bG  2 2 7

483*65  2 6 1
b91.?3  2 6 2

1~025.OB  288

2?5.i):!  292
1,267.98  274

888.66  309
2’,8 84 3??s -

1

9.5?7*?3 398
.,

712,OG  3 8 2

:i\q 41:  ‘iP”L.‘.SC.  L.?

2,i71.2?  4 3 3
152,q;  434
94,13  43b

1,661,&  461
if,g?g.g  480

l&j,&) 4E1
124 ~ G[) 51.‘7

1 1’;:  52 “1%eLLI_L  d’

, CC- $0 -‘11I5;i;:r  __.*il. .,y ?!rr
loy.‘ytj 546

i lr!fl :!!;I 577i , _ ;, . : 5, .L,

BOSS +j#uF$.CTURi@  co,
ZEE  $EDi&L ‘ERYiCEu

!EP ~~#UFACT#I&5  cO\Pfi#‘r

SANTA r;RLZ SERTINEL

U.C: REGEWTS
WE S H O P .  1%. ,THE

TOONSE~D’S  iYT0  FART3
EAYSHBRE T R U C K  EBUIftWT  C O .
ALfiAYS UNDER PRESSURE
WEOPART

LLEOR  R E A D Y ,  INC.
VEti1CLE  f?AIWTE%AtiCE  FROGRA#
Lw G R O U P .  IK,
r;FFICE  /?A1
IWIIHEER  INC. Y, 2.
MffGIE RECLMATIOI  h SUFFLY

HORTH t.ClUHTY RECWERY h f@iiI%
BRDY’S AUTO  SUFFLY
GClfiD  TiKS
F E D E R A L  EXFRESS

STEWART h qTEVE#SONL

AiRTEC SEFiVICE

A P P L I E D  D I G I T A L  SOL!!TItlNS

At!FAC Bil!LDING  !iAiNTENA#CE
VERIIOR  YIRECESS-FAGERS
kE:T GE&F F’fiY?jE\T r.73
‘J!jlTRO:‘d  INC,

DiiSEL  BARIWE E L E C T R I C
F’iED  FifER EXTEReINATORSq  IWC,
L$$fjAfj  EDUCfiTIO$J  SER’JiCE.S

LMINATOR

REC$RO &ijRTH &aERiCA; INC.
&?;gii  FtO2#  cgvpp,;:y
#‘/$r rs ri,... ,..L  !.*_a/ SfiW!jEl

75%7.$

78775

?E'il?

7877.5

7677?
78877

7Emi
7887$
78?3$
1E781
7666G

76661
76762
76763
78184
787ij5

78767
?8786
76862
78785
76663
767%~
isas
?8685
76791
76886
781S2
76857
766%
737?3
76794
787%
76?%
767f7
78798
7x3”.-%--I

78799
78.gg(l

78BSi)

73891

76’672
?ig93
728ijl
7gjQ2
76713
78894
78ii’i:!
‘lgj!j3
78$yb
7i$i4

REV YEH PfiRTS/jUPFiY

4 PAIRS  iF 900TS
SAFETY SUFFLiES
SAFETY SUF’FLIES
CLEANI:  SUPFLIES
ADVERTiS!#E
ADVERTISINE
ADYERTISIWG
AfRIL RN;4 RE#TAL
REF.AIRSi!MIHT
PARTSISUFFLiES
Ri’i  VEH PARTiSUFfiY
NT REFAiR  R E V  VEH
08 R E P A I R  ECd!!FT
RE’U’ YEH P A R T S
REV YEH PARTS
TEtlFS  U/E 5!i7
REV YE!!  FARTS 657
REV ViH  PARTS 3403
MICE SUPFLIES
RiFAIRiHAIMT
REV VEH PARTS
REV Y E H  ?ARTS
REV VEH PARTS
INT R E P A I R  REV YEH
REV VEH FARTiStiFfLY
5.3 I S S U E - A D S
FOS?A6E!#AILI#6S
PGSTAEiE!E(AILiNf;S
P A R T S  h StiFFLiES
REV VEH FARTS
REY VEH FARTS
REV VEH PARTS
REV YEH FARTS
O U T  REPkiR
%Y S E R V I C E
FRi#TER  GiNTa
!XFiCE  S$‘FLIES

M Y  S E R V I C E
JLME FASERS
DVES/S@iSCRIP~I&~‘;

REV VEH FARTS
REV VEH PARTS
#&‘f  FEr;T  f.O:jTXJt
boy&
f;.EG’  VEH f#jTS  393
RE’i  VEfl PARTS  7fi(1
gOby  !ggp srjp 1509

REFAIRi~AiHT
17TYcfi  ;ASii’p.LTy-IL a..

! ,Q57.:i4

43,2G
!4l,Q5
Pi. 5:LVfL.

1 elql r;!‘!-.“,x”‘.~
371j.64

2bG I or:
249.3;
l($,l)(:

2 8 . 5 0
1.89.46

S?l.42
2.234241

3 2 . 5 6
515.56
$3.15
45,OG

667.99
3,481,6?

463.65
671.93
472362
537.06

13.16
?Si  (II>_,“I_,

1 , 2 6 7 . W
tlSB,O?
37,ll

1at x13
l b . 5 2

2,647,G9
1,3?5.?5

779,G?
i.48E,@

356,N
356,!)0
iln;,r!g
301.60

2.!?1.24
1 2 2 . 9 3
c4*i3

1 ,bb?,G4
2,BN,62

1-W 01- c 8. x . ‘.
124,GG

3??,4?
?j5,53

i:553.!8
!G$,98

l,l$),lj(i



-: (l?JrP,rl~  0’1:41:;.L. _- SANTA CRUZ  1ETROPGLITAM  T R A N S I T  EISTRIC’
C H E C K  .$.ll!RNAL  D E T A I L  EY C H E C K  NUi%ER
ALL CHECKS FtlR COAST UMERCIAL  BAW,

DATE:  ijb/oi /$2  T!iRg $6.‘:P/l‘lF
------------------------------__________-----------------------------------------------------------------------------~~-----~~~~~~
: ,py_ -.I’. cH’E$f, CHECK VENDOR VENDOR ‘j=iDgR  TRJN!:_.!_ 2. TRANSKTION TRfiNS~CTI$N Cg$#T
.j;R DATE A!lr,L&T NABE T Y P E  NUMBER DESCRiFTIOti RHOUNT
.---------------------------------------------------------------------------------------------------------------------------------

7$Sfi Qb/i4/1]2

7084 ?5114JQ

73.?0  ?5/!4JQ2
7oq1  06/14JO2
7092 I:b/14/?]2
‘71393  1)5;‘14  /I]2
?!]94 Q6,j4/@
?(I?5 Q5JiQJtj2

?i]$b Q5J14J92
7097 66/14/02
?I;98 QbJ14i!ji:

7182 gJ14Jr;2

?1?3 QbiltiiO2
7104 iXJl$JO?
711jj l!5J14Jlj2
7iQ6 G&/14/@

711’7 06/14J(Q
7108 (l&/14/$2

7109 !UJl4!02
711:)  r15/14/02
7i!l 05/14/W
7i12 06114!?2
7 1 1 3 ixilliiO2
7114 Obii4102
7115!%/!9/02

7116’&j,&./‘?4/!>2- .

7!!7%?5i24i?2

?ii8 ?bi29/?2

j!lC 06/28/[)2

'7120  Q6/2z/ij2

24?,ljcj 623
373.73  647

! ,17S*lX 650
3 ,607.68 655

!44*30 &.!I
102.68 674

2,212,59  7 2 2
2Q,b70.?3  ?62

44?CSLQQ  765
34,970,26 so0

S?O,SO  8 1 3

?2!.2? 8!b
5i?G.G0  618
026.77 620

405.07  839
3,7$?.00  631

E7.58 6 3 5
%I.72 902
4 4 . 2 7  EC!!!
48‘59 E 2 4 7
3 2 . 3 9  E2b3

1 1 9 . 7 2  E26E
Xl,?1  E 3 2 3
49.00 E39?

!26,5!!  ti02Q
i@~0%,00  R376
3.35&;32  R377

217!S,QO  080

1 9 1 . 9 2  510

i 4 8 . 9 6  5%

1,709,26  Qili

979,15  r;iJigs2

9&?WQ  E;+$!NEERIt@ LTD,a. . ..I..

6FI 6E:dFARE

CE#TRAL  COAST LANDSCAFE
RANKIN!  LANDSNESS  , LfitiDE  ?
C I T Y  OF SCOTTS  V A L L E Y
LIEPERT CASSIDY WHITMRE
JETER, GRADY I,
EL’QiYER EZEINEERS!  I#C,

RERAISSANCE  PAIk’TiN6 MD
DELTA DEWTAL  PLAN
DATALED  TECHHXOGIES,  INT;,

!?ISSi@N  VALLEY FORD
S A F E T Y  !#?WATIDN.  IX.
PACiFICAREiCALFERS MS T E A ! !

HAUK  LAEELIti6  SYSTEti
BAY AREA ESTiNATIWG
CHERI#,  J E F F R E Y
HOLIDAY I##
HBN61NI s LAURA
!!OORE,  D I A E
E!ONDI,  KATHY
ERIGiiAK,  MLLY
6AlE, T E R R Y
GALLASHER? !!AR%RET
FERS CHOICE
RICH .  JADE
CLAREDDN INTERNATIOKAL
S T A T E  BOARD OF E!%AL!ZATION
IfBY  USE TAX PREPAY
ASCM  HASLER LEASIN
FOSTAGE  i!iTER ADi’!It
CGLISTOSA SPR!NE i;ATER  C D .
NdY irATER AD!?IN
FACIFIC  BELLJSAC

HID VALLEY SLJFFLP

NEW FLYER INDUSTRIES LiRITED

?89?7

?88ij4

78995

78806

788?E
-l?l**-i!og!.,;

768i‘i6
78iisy
?eso?

76610
?6Eii
?BSr:O
76612
76922
7 6 6 1 3

IEEi4

78915
769lb

78?Oi
76615
78’aib
76917
76926
78S25

7Em2
?B?i6
78903
769!!4
76905

?8Si$
75933
79125

79i26 AA? WATER - ADnIN

76927 J U N E  L I N E  - I T
7p224._I.. J U N E  LIG - iT
79$2$ JljfiE  LINE - iT
W[,C?I 7 Q.~‘i; J$iE LINES - fips
76930 C:tE${f$5  sljfP!j
76931 CLEfl$itjs  SijFpty
7%93? REV VEH FASTS  1.F3.2
76933 R E V  VEH PARTS  72
78934 REV VEH FART.5 12s:.I
75435 RE'$ 'JEH F;fiTS 'j

7.393& REI: ViH PARTS 2:g
7p27 RE'J ('E# i'AfiTS  5"
?.593J REV $FH Fp4TS  27

REV VEH PARTS 249
REV VEH PARTS
REV V’EH  PARTS
OUT REFdiR Bi96fI~T
OTHER  GAS&LT‘!
3/!5-5/15  KiNsS  VLg
FUBL~C  SECTOR  &IDEL
O T H E R  cAs~!ALTY
CDNST  !%GXT  S E R V I C E
CONST  146HNT S E R V I C E
P A I N T  F!ETRO CENTERL
JONE DENTAL
REV VEH PARTS
REV VEH PARTS
OUT REPGiR  DTHER  YEH
L A T E X  G L O V E S  520
J U L Y  tlEDICAL COV
JULY EDiCBL  CiJV
O F F I C E  S!!PPLY 3 9 ’J
ws SWL
5i17 BOARD #I6
J U N E  19TH LOD6IN6
NU%ERINE;  HACHIHE
SERVER MANI!AL
CWdTER MOSE
CALFERS T R A I N I N G
il!PLDYEE INCEHTIV;.
EBFLOYEE  INCEHTIVE
JUi’f  qq!Ic~L COVGEIL
Si?TLEKNT  - CLA!!!
SETTLEflENT  GLAIB
HAY USE TAX FREFAY

FOSTAK  !lETER  ADZIS

2@.($’
.-q-l  !il
CL.2 x *:t

l?G,ii

i.i?5,0::,

3,507.58
144,30
i(l2,&

2,212,58
i,?b4,74

lE,!Jijz.!fq
44,9$j,rj(i
34.970.23

321.04
669,76
I?! .27
%:-I f-VI.- - .- I ;( .
209.54
419,16
4q (jsLX  _I *

3,7&,l>i]

Et?,%
cn 72..x*_

44,27

43.59

3 2 . 3 9
lif.72
5637i
@*go

!24,5(1
i (I ~ (3r;r;,  (I!)
3.356.32

2,7iS.n13  ~AHiiAL

171 j y2 Wii,fti#L

148 9;6  ~#g!qLA. I .I

h2?,72
3 7 ”  5:!Yi.d_
,277 5’.LL .u;D
409.44
83;i.2!
144,?'i

1,298,;;

! 66 , 3t:j
1 5"':  qb.‘LP';.  i

ei '(5;fiuc

262,bii

93.52

?.5,7Q



E 37,/@:@2 11Q.U ,. a. ‘ 3’. SAN79 cF(uz flEf#-jFGL!T# T&Z!T DIS’:‘“’2, I Ilrli, ?.,iu: FbGi 6
CHECi:  jfl&N& PETaIL  BY  CHECK  NONBE:
bLL C H E C K S  Xi::  C O A S T  Z!MERCIAL  %N!:

IICTE: CbJ$ii@ THRli Ob,qc)Ji):
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
- :.;a CHECK CHECK VENDOR YE#pOR iiigl(jR  TRi?l.NS, T#~~S$~T~~~ TR#SACT!gN  CCc#MENT

7!21 t)&J28;1)2

7!22 r,~,J?~J@

7i2.J &:‘28Ji)2

?!24 gbi2832
7125 !‘,6&3,$2

7i2b &5/2gjQ2
7127 Obi28Jq2
7125 f)tiJ28J()2

7121 (&.!2g,g

7130 &,28!4)2

7131 ($/28J!)2

7132 (lt,i2g/g

7132 i)~:v:(l2 2. Cd_

;I34 &5!22/&
7!35 OctiilPJO2
'?i?j ?&/23!@2.I
‘137 06/3,/1)2

7138 ‘26J2gJg2

7139 @/25/(j2
7140 1!6!28/$2

7141 a5t25![12.L.C,.  L
7142 Q6/28,c;2
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REVENUE AND RIDERSHIP SUMMARY BY ROUTE

Santa Cruz METRO
June Ridership Report

07/18/2002



JUNE 2002

BUS OPERATOR LIFT TEST *PULL-OUT* (ACCESSIBLE FLEET ONLY)

VEHICLE
CATEGORY

FLVCR/“lr-U\A/AV  17 An’_ I LI\II I,“, ,“Yrx, I, --rv 171 3 I E 121 3 I’1 I
I 1 I L I d I c)

FL
I L I d I

4 nnoLI”“,0
“ED,,  n\n, Cl AAD Al-l’I LlVL”“”  I-L”“,,  - Lt” I 1-J  II IL I r)J I nJ II nJ I n” I nJ I II nno,I ” “ 7 0

I
FLYER/LOW FLOOR - 35’ 18 2 16 15 1 15 100%
FLYERfHlGH FLOOR - 35’ 25 4 21 19 2 19 100%
GILLIG/SAM TRANS - 40’ 10 2 8 2 6 2 100%- - ._
GILLIG/FOOTHILL - 40’ 20 2 18 1 17 1 100%
GlLLlGlREGULAR  - 35’ 4 0 4 1 3 1 100%
GlLLlGlSHORT  BUS - 30’ 3 1 2 0 2 0 100%
GMC/HIGHWAY 17 - 40’ 8 2 6 3 3 3 100%
CHAMPION 4 2 3 1 1 1 I t-xv/,



Service interruption Summary Report
Lift Problems

06/O l/2002 to 06/30/02

AM Peak Midday
Hour/Mile Hour/Mile

PM Peak
Hour/Mile

Other
Hour/Mile

Weekday
Hour/Mile

Saturday
Hour/Mile

Sunday
Hour/Mile

00:0010 00:43/6.65 00:40/6.42 00: 00/o 01:23/13.07 00:0010 oo:oo/o



1~.417L DAY
06/04/02 TUESDAY
06/04/02 TUESDAY
06/I 2/02 WEDNESDAY
06/l 3/02 THURSDAY
06/l 7/02 MONDAY
06/21/02 FRIDAY
06/21/02 FRIDAY
06/23/02 SUNDAY
06/26/02 WEDNESDAY
06/29/02 SATURDAY
06/29/02 SATURDAY

F
G
GR
C
LF
GM

dew Flyer
Sillig

Grumman
Champion
Low Floor Flyer
GMC

SANTA CRIJZ M14:TROPOLITAN  TRANSIT DISTRICT

PASSENGER LIFT PROBLEMS

I31JS #
80686
8094F
9836G
8081F
8065G
9829LF
9820LF
98376
8102F
98366
98376

IMONTH OFJCJNP:,  2002

REASON
Nheelchair cycles out, will not lift chair
3arrier does not work
-if? won’t stow all the time
-ift  is slow
-ift  stuck out
-ift  stops half way up
-ift  is broken
-ift  will not go to platform
(r-reel doesn’t always work
-ift  doesn’t stow all the way
(neel switch is very loose

Note: Lift operating problems that cause delays of less than 30 minutes.
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Santa Cruz Metropolitan
Transit District

GOVERNMENT  TORT CLAIM

RECOMMENDED  ACTION

TO: Board of Directors

FROM: District Counsel

RE: Claim of: Peter Shiebel Received: 05/02/02  Claim #: 02-0014
Date of Incident: 1 l/03/01  Occurrence Report No.: SC 1 l-01-01

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

q 1. Deny the claim.

0 2. Deny the application to file a late claim.

3. Grant the application to file a late claim.

4. Reject the claim as untimely filed.

0 5. Reject the claim as insufficient.

6. Approve the claim in the amount of $- and reject it as to the balance, if any.

B~~;~$@$~&~  (D a t e :  J u l y  3,2002

DISTRICT COUNSEL

I, Dale Cart-, do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meeting of July 12,2002.

Dale Car-r
Recording Secretary

Date

MG/hp

370 Encinal Street, Suite 100, Santa Cruz, CA 95060 (831) 426-6080 FAX (8.31) 426-6117
METRO OnLine at http://www.scmtd.com

5 ,I .g.,\‘~4**P,~,m~,eh~~~,  ” 1 I-0, u1,m nltlon II>  banril  d<X



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)

Claim # S C 1 I -0 I-0 1

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit D’

ATTN: Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

1.

2.

3.

4.

Claimant’s Name: , Fr,u ,-,FpT
.

Claimant’s Address/Post Office Box: I 3 r
C:IJZ cff

If es%. Sk
5sv\ 95-x31:0

Claimant’s Phone Number: B 7 I eta?- - 3At:F
Address to which notices are to be sent: <ati

5. Name or names of public employees or employees causing injury, damage, or loss, if known:

6.

7.

Amount claimed now . . . . . . . . . . . . . . .
Estimated amount of future loss, if known . . . . . . . . . . . . . . . . . . . . . . . . $ 0
TOTAL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 37s0
Basis of above computations:

s-or -0A
CLAIMANT’S SIGNATURE  OR DATE
COMPANY REPRESENTATIVE’S SIGNATURE OR
PARENT OF MINOR CLAIMANT’S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz Metropolitan
Transit District

F \LeSaRCaSel+FOrmS\St~~~,  SC 11-01-01icla~m  nr  engllsh  d’x
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Santa Cruz Metropolitan
Transit District

GOVERNMENT TORT CLAIM

RECOMMENDED ACTION

TO: Board of Directors

FROM: District Counsel

RE: Claim of: Sabine Garry Received: 06/2 l/O2 Claim #: 02-002 1
Date of Incident: 06/l l/O2 Occurrence Report No.: SC 06-02-08

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

q 1. Deny the claim.

0 2. Deny the application to tile a late claim.

3. Grant the application to file a late claim.

0 4. Reject the claim as untimely filed.

5. Reject the claim as insufficient.

0 6. Approve the claim in the amount of $- and reject it as to the balance, if any.

f ./..f
iec -' ;./

,f,.
B$/ /"/ 5 - -2 J&Tz&z&-/ Date: June 28,2002

Margaret Gallagher
2’

DISTRICT COUNSEL

I, Dale Car-r, do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meeting of July 12,2002.

Dale Car-r
Recording Secretary

Date

MG/hp

370 Encinal  Street, Suite 100, Santa Cruz, CA 95060 (831) 426-6080 FAX (831) 426-6117
METRO OnLine at http://www.scrntd.com

\ b ,,r.gd,,C~ur*hml.,~;~,~,  SC Ix?  02 (IR\Wl  nctmn Ic’blanl AX



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)

Claim #

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit Distri:

ATTN: Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

4

1. Claimant’s Name: &4/j72  ,Cj7awy
V

2.

3.

Claimant’,s  Address/Post Office Box: 4?0 k!@d 2) 00C//cd,
c/v- ws $sm wtL.Lc c 99~2%
Claimant’s Phone Number: &-i----~s~~  ?q%-T----- _--
Address to which notices are to be sent:

‘Z3arSoR(wN

4. General description of indebtedness, obligation, injury, damage, or loss incurred so far as is
known: ~~~~XeLL  h&S Y@ & Jq/3kU~/

5. Name or names of public employees or employees causing injury, damage, or loss, if known:

6. Amount claimednow.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ / y<x 2
Estimated amount of future loss, if known . . . . . . . . . . . . . . . . . . . . . . . . $
TOTAL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ /q/a4! .2.4

)3-, -:p

kk- ” Rz&
CLAIMANTk&lGNA

‘S SIGNATURE OR
PARENT OF MINOR CLAIMANT’S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz Metropolitan
Transit District

F ‘LegaKa5eS*FOrmS\Gmy  SC 0602-08kialm  nrdoc



I .-
Date: 6/17102 II:41 AM

Estimate ID: 4285
Estimate Version: 0

Preliminary
Profile ID: SELF PAY

Line
Item

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16

ROLF’S  AIRPORT AUTOBODY

2031 FREEDOM BLVD FREEDOM, CA 95019
(831) 7289666

Fax: (831) 728-9213
Tax ID: 77-0393092 BAR #: AE189264053197 EPA #: CAL000174836

Damage Assessed By: JIM IZAWA

Deductible: UNKNOWN

Owner SABINE GARRY
Address: 490 REDWOOD RD WATSONVILLE, CA 95076

Telephone: Home Phone: (831) 763-7965

Mitchell Service: 914621

Description: 1992 Ford Thunderbird LX
Body Style: 2D Cpe

V I N :  1FAPP6278NH106117
OEMIALT:  A

Color: BLACK

Vehicle Production Date: 8191
Drive Train: 5.OL Inj 8 Cyl A0

License: 2XJR478 CA
Search Code: B95019

Entry Labor
Number Type

407570 BDY
A U T O  R E F
426408 BDY
417670 BDY
A U T O  R E F
417740 BDY
A U T O  R E F
426410 BDY
400684 BDY

936012 ADD’L COST
A U T O  R E F ADD’L OPR
933003 REF ADD’L OPR
933005 BDY ADD’L OPR
933018 REF ADD’L OPR
AUTO ADD’L COST

Line Item
Description

L FENDER PANEL

Operation

REPAIR
REFINISH
REMOVE/INSTALL
REPAIR
REFINISH
REMOVE/REPLACE
REFINISH
REMOVE/REPLACE
REMOVE/REPLACE

Part Type1 Dollar Labor
Part Number Amount Units
Existing 0.5*#

L FENDER OUTSIDE
L FENDER ADHESIVE MOULDING
L FRT DOOR SHELL
L FRT DOOR OUTSIDE
L FRT DOOR REPAIR PANEL
L FRT ADD FOR JAMBS
L FRT DOOR ADHESIVE MOULDING
L FRT DOOR HINGE
UPPER 8 LOWER
HAZARDOUS WASTE DISPOSAL
CLEAR COAT
TINT COLOR
RESTORE CORROSION PROTECTION
MASK FOR OVERSPRAY
PAINT/MATERIALS

C 2.5
Existing 0.2’
Existing 2.5*

C 2.6
FZSZ  6320201 B 380.50 8.0 #

c 0.5
1 W6Z 6120939 BPTM 91.22 0.1
F4SZ 6322800 A 86.67 1.4 #

3.00 +
1.6’
0.5+

10.00 l

5.00 l 0.1�

184.80 *

* - Judgement Item
# - Labor Note Applies
C - Included in Clear Coat Calc

Remarks

ESTIMATE PER VISUAL INPECTION ONLY - POSSIBLE HIDDEN DAMAGE(S).

~~1~
SCMTD

LEGALDEPT

ESTIMATE RECALL NUMBER: 6/17/02 11:29:55 4285
UltraMate  is a Trademark of Mitchell International

Mitchell Data Version: MAY-02-A Copyright (C) 1994 - 2000 Mitchell International
UltraMate  Version: 4.7.007 All Rights Reserved

Page 1 of 2



I. Labor Subtotals Units

Body 12.7
Refinish 7.8

Add’1
Labor Sublet

Rate Amount Amount

54.00 10.00 0.00
54.00 5.00 0.00

Non-Taxable Labor

Labor Summary 20.5

Ill. Additional Costs

Taxable Costs
Sales Tax

Nun Tax&la  Cock

@ 8.000%

Totals

695.80
426.20

1,122.oo

1.122.00

Amount

184.80
14.78

3 . 8 0

Date: 6117102 II:41 AM
Estimate ID: 4285

Estimate Version: 0
Preliminary

Profile ID: SELF PAY

II. Part Replacement Summary Amount

Taxable Parts 558.39
Sales Tax @ 8.000% 44.67

Total Replacement Parts Amount 603.06

IV. Adjustments Amount

Customer Responsibility 0.00

Total Additional Costs 202.58

I.
II.

Ill.

Total Labor:
Total Replacement Parts:

I,12299
603.96

IV. Total Adjustments:
Net Total:

OS0
1,927&4

This is a preliminarv estimate.
Additional charges to the estimate may be reauired for the actual repair.

Insurance Co: SELF PAY

ESTIMATE RECALL NUMBER: 6/17/02 11:29:55 4285
UltraMate  is a Trademark of Mitchell International

Mitchell Data Version: MAY-02-A Copyright (C) 1994 - 2000 Mitchell International
UltraMate Version: 4.7.007 All Rights Reserved

Page 2 of I



06/17/2002  at 01:19 PM

13013

1

1 Number:

WATSONVILLE AUTO BODY

Federal I D  #:941718869
107 Airport Blvd

Freedom, CA 95019

(831)724-1500  Fax: (8311722-7452

PRELIMINARY ESTIMATE

Written by: RUBEN P #

Adjuster:

Insured: SABINE GARRY

owner : SABINE GARRY

Address: 490 RED WOOD RD

CORRALITOS, CA 95076

Evening: (831)763-7965

Inspect WATSONVILLE AUTO BODY

Location: 107 Airport Blvd

Freedom, CA 95019

Claim #

Policy #

Deductible:

Date of Loss:

Type of Loss: C :ision

Point of Impact:

Business: I 724-1500

Insurance OTHER

Company: Days t.: spair

1992 FORD THUNDERBIRD LX 8-5.OL-FI  2D BLACK Int:
VIN: lFAPP62T8NH106117  Lit: 2XJR478 CA Prod Date: 08/'
Air Conditioning Tilt Wheel Cru
Intermittent Wipers Tinted Glass Bad;
Dual Mirrors Fog Lamps Cle;
Power Steering Power Brakes Pow-
Power Locks P o w e r  D r i v e r  S e a t POW‘1
Leather Seats Bucket Seats Reel
Aluminum/Alloy Wheels
--~--~------_--___-_____________________-~~~--~~~-~~-~~~~~

NO. OP. DESCRIPTION QTY EXT. F

6
7

8#
--~-~------_

DOOR

Rep1 LT Door shell w/keyless 1 991. -

Add for Clear Coat

Add for power units

Rep1 LT Body side mldg 1" wide 1 59.L:

black

Rep1 LT Hinge upper 1 86.1

Rep1 LT Hinge lower 1 86.C

COLOR TINT 1

4.5

0.4

0.3

0.9

0.5

0.5
-------__

Subtotals ==> 1224.2 7.1

1

O d o m e t e r :  1 0 6 3 7 3
Zontrol

-de Moldings

[oat Paint

1.Lndows

'irrors._-

"Lounge  Seats

‘:: LABOR PAINT

3.8

1.5

0.3

0.3

5.9



06/17/2002  at 01:19 PM Job Number:
13013

PRELIMINARY ESTIMATE
1992 FORD THUNDERBIRD LX 8-5.OL-Fi  23 BLACK Int:

Parts 1224.49

Body Labor 7.1 hrs @ S 55.00/hr 390.50
Paint Labor 5.9 hrs @ $ 55.00/hr 324.50
Paint Supplies 5.9 hrs @ $ 22.00/hr 129.80
___------______-------------------------------------

SUBTOTAL $ 2069.29

Sales Tax s 1354.29 @ 8.0000% 108.34
---~-~~~-~-_--___------~~~~~~~-----~----------------

GRAND TOTAL $ 2177.63

ADJUSTMENTS:

Deductible

CUSTOMER PAY

INSURANCE PAY

0.00

s 0.00

$ 2177.63

ALL PARTS ARE NEW UNLESS OTHERWISE SPECIFIED

THIS ESTIMATE WAS MADE AT THE OWNERS REQUEST

THE FOLLOWING IS A LIST OF ABBREVIATIONS OR SYMBOLS THAT MAY BE USED TO

DESCRIBE WORK TO BE DONE OR PARTS TO BE REPAIRED OR REPLACED: MOTOR

ABBREVIATIONS/SYMBOLS: D=DISCONTINUED PART A=APPROXIMATE PRICE LABOR TYPES:

B=BODY LABOR D=DIAGNOSTIC E=ELECTRICAL F=FRAME  G=GLASS  M=MECHANICAL P=PAINT

LABOR S=STRUCTURAL T=TAXED MISCELLANEOUS X=NON  TAXED MISCELLANEOUS PATHWAYS:

ADJ=ADJACENT ALGN=ALIGN A/M=AFTERMARKET BLND=BLEND CAPA=CERTIFIED AUTOMOTIVE

PARTS ASSOCIATION D&R=DISCONNECT AND RECONNECT EST=ESTIMATE EXT. PRICE=UNIT

PRICE MULTIPLIED BY THE QUANTITY INCL=INCLUDED MISC=MISCELLANEOUS NAGS=NATIONAL

AUTO GLASS SPECIFICATIONS NON-ADJ=NON ADJACENT O/H=OVERHAUL OP=OPERATION

NO=LINE NUMBER QTY=QUANTITY QUAL RECY=QUALITY RECYCLED PART QUAL REPL=QUALITY

REPLACEMENT PART RECOND=RECONDITION REFN=REFINISH REPL=REPLACE R&I=REMOVE AND

INSTALL R&R=REMOVE AND REPLACE RPR=REPAIR RT=RIGHT SECT=SECTION SUBL=SUBLET

LT=LEFT  W/O=WITHOUT w/-=WITH/- SYMBOLS:  #=MANUAL  LINE ENTRY *=OTHER  [IE..M~T~RS

DATABASE INFORMATION WAS CHANGED] '*=DATABASE  LINE WITH AFTERlMARKET  N=NOTES

ATTACHED TO LINE.

Estimate based on MOTOR CRASH ESTIMATING GUIDE. Unless otherwise noted all items are derived from

the Guide DR2JE89 Database Date 3/2002  and the parts selected are OEM-parts manufactured by the

vehicles Original Equipment Manufacturer. Asterisk (*) or Double Asterisk (**)  indicates that the

parts and/or labor information provided by MOTOR may have been modified or may have come from an

alternate data source. Non-Original Equipment Manufacturer aftermarket parts are described as AM

or Qua1  Rep1  Parts. Used parts are described as LKQ, Qua1 Recy Parts, RCY, or USED. Reconditioned
parts are described as Recon. Recored parts are described as Recore. NAGS Part Numbers and Prices

are provided from National Auto Glass Specifications, Inc. Pound sign (t) items indicate manual

entries.

Pathways - A product of CCC Information Services Inc.
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Santa Cruz Metropolitan
Transit  District

GOVERNMENT  TORT CLAIM
ho

RECOMMENDED  ACTION

TO: Board of Directors

FROM: District Counsel

RE: Claim of: Autoworld Sales  & Leasing  Received:  06/07/02  Claim #: 02-0019
Date of Incident:  05/07/02 Occurrence Report No.: MISC 02-l 5

In regard to the  above-referenced Claim,  this  is to recommend that the  Board of Directors take
the following  action:

q 1. Deny the  claim.

0 2. Deny the application to tile a late claim.

q 3. Grant the application  to tile  a late claim.

0 4. Reject  the  claim  as untimely  filed.

0 5. Reject the claim  as insufficient.

0 6. Approve the  claim  in the amount of $- and reject  it as to the balance, if any.

,1/

/
/fly ‘J-2 q-+7~~~  j Date:  June  10, 2002

Mar&et Gallagher
/

DISTRICT COUNSEL

I, Dale Carr, do hereby attest  that the above Claim  was duly  presented to and the  recommenda-
tions  were approved by the  Santa  Cruz Metropolitan Transit  District’s Board of Directors at the
meeting  of July 12, 2002.

Dale Car-r Date
Recording Secretary

MG/hp

370 Encinal Street,  Suite  100, Santa Cruz, CA 95060 (831) 426-6080  FAX (831) 426-6117
METRO OnLine  at http:,//www.scmtd.com
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Santa Cruz Metropolitan
Transit District

GOVERNMENT TORT CLAIM
b

RECOMMENDED ACTION

TO: Board of Directors

FROM: District Counsel

RE: Claim of: Theodore McLean Received: 07/02/02  Claim #: 02-0022
Date of Incident: 06/l 8/02 MISC Report No.: MISC 02-16

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

q 1. Deny the claim.

0 2. Deny the application to file a late claim.

0 3. Grant the application to file a late claim.

q 4. Reject the claim as untimely filed.

0 5. Reject the claim as insufficient.

0 6. Approve the claim in the amount of $- and reject it as to the balance, if any.

Date: July 3,2002

DISTRICT COUNSEL

I, Dale Carr, do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meeting of July 12,2002.

Dale Car-r
Recording Secretary

Date

MG/cf

370 Encinal  Street, Suite 100, Santa Cruz, CA 95060 (831) 426-6080  FAX (831) 426-6117
METRO OnLine at http://www.scmtd.com
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-
Law O&es

Vann H. Slatter
A Professional Law Corporation

Hurbert Talacio
C/O Santa Cruz Metro
370 Encinal Street Suite 100
Santa Cruz, CA 95060

Dear Mr. Talacio:

July 1,2002

RE: Our Client(s) :
Our File No. :
Date of Loss: :
Your Insured :
Your Claim No. :

Theodore McLean
020034
June 18,2002
Santa Cruz Metro
Please Advise

Please find enclosed a copy of the claim against your company, also enclosed is a designation of
attorney and representation letter.

Please advise our office of your claim number.

Very truly yours,

C/p_k&

Vann H. Slatter, Esq.
VHS:ew

123 Jewel1 Street l Santa Cruz, CA 9.5060-l 717 l (83 1) 458-9999
Fax (831) 458-9995 l E-mail: vslatter@aol.  corn



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government  Code)

Claim #

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

AT-IN: Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

1.

2.

Claimant’s Name: Theodore MC Tear-i

Claimant’s Address/Post Office Box: Vann H. Slatter , Attorney at Jaw

123 Jew-p&, S-f'- Ci&3.%6Q
Claimant’s Phone Number: IRW@
Address to which notices are to be sent: &VP

3. Occurrence: Q
lock-up hidden in Ivy.

Date: 6/18/02 Time: mP l a c e :  mer rrrrr\ti pT
Circumstances of occurrence or transaction giving rise to claim: eng
his bike when he impacted a metal bike lo&-up  post which  was hidden  from
new by ivy.

4. General de&. tion of indebtedness, obligation, injury, damage, or 1oSS incurred so far as is
known: IYodily injury, general damagees , medical bills and loss of earnings.

5. Name or names of public employees or employees causing injury, damage, or loss, if known:
Unknown at this time.

6. Amountclaimednow..................-.....................- $ inn-
Estimatedamountoffutureloss,ifknown . . . . . . . . . . . . . . . . . . . . . . . .$50,000.00

T O T A L . . . . . . . . . . . . . . . . . . . . . . - . . . . . . - . . - . - . . . . . . . . . . . . . . . . $ 150,000.00

7. Basis of above computations:

Q
COMPANY REPRESENTATIVE’S SIGNATURE OR
PARENT OF MINOR CLAIMANT’S  SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz Metropolitan
Transit District

F~aSB+W”“S%?-Xt.  dm dd”3 P edoc



 
 

METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF)* 
(* An official Advisory group to the Metro Board of Directors 

and the ADA Paratransit Program) 
 

MINUTES 
 

The Metro Accessible Services Transit Forum met for its monthly meeting  
on June 20, 2002 in Room 223 of the University Town Center, 1101 Pacific Avenue, Santa Cruz CA. 
 
MASTF MEMBERS PRESENT: April Axton, Ted Chatterton, Connie Day, Shelley Day, George 
DeFazio, Dianna Dunn, Glen Eldred, Kasandra Fox, Michelle Hinkle, Shannon Holmes, Art Hulscher, 
Ed Kramer, Deborah Lane, Hasmik Melykian, Thom Onan, Pop Papadopulo, Barbie Schaller, Patricia 
Spence, David Taylor, John Wood and Lesley Wright.  
 
METRO STAFF PRESENT: 
Bryant Baehr, Operations Department Manager 
Dale Carr, Administrative Services Coordinator 
Kim Chin, Manager of Planning and Marketing 
A. John Daugherty, Accessible Services Coordinator 
Mark Dorfman, Assistant General Manager 
Beverly Edwards, UTU Representative 
Peggy Gallagher, METRO District Counsel 
Eileen Hiltner, SEA/SEIU Representative 
David Konno, Facilities Maintenance Department Manager 
Ian McFadden, Transit Planner 
Bonnie Morr, UTU Local 23 Chapter President 
Steve Paulson, Paratransit Administrator 
Les White, General Manager 
 
BOARD MEMBERS PRESENT: 
Michelle Hinkle 
Patricia Spence 
 
***MASTF MOTIONS RELATED TO THE METRO BOARD OF DIRECTORS 
 
The text of the following letter from MASTF to the Board was approved: 
 
“To the Santa Cruz Metro Board of Directors: 
 
We at MASTF are extremely disturbed by the process used to choose the new Paratransit Administrator 
and Eligibility Coordinator. These positions are very important to the disabled community, particularly 
with the new recertification program being implemented. 
  
When the position of Accessible Services Coordinator was open three ago, the hiring process involved 
two interviews, including both Metro staff and community members. CCCIL, UCSC, and MASTF all 
had representatives at these interviews and input on the hiring. This was important because the 
Accessible Services Coordinator has a large impact on the lives of people served by these organizations. 
The Paratransit Administrator and Eligibility Coordinator will have an even greater impact on the lives 
of people served by these organizations, yet we have had no input into the hiring of these new personnel. 
This "closed-door" method is unlike the usual open Metro process and is of grave concern to us. 



 
 
MASTF Minutes 
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MASTF firmly requests that we be included in the hiring processes of all upper level personnel which 
focus on providing services for the disabled community.” 

 
RELEVANT ATTACHMENTS FORWARDED TO THE BOARD: D and E 

  
*MASTF MOTIONS RELATED TO METRO MANAGEMENT 
 
None. 

 
I. CALL TO ORDER AND INTRODUCTIONS 

 
Chairperson Deborah Lane called the meeting to order at 2:02 p.m.   

 
II. APPROVAL OF THE MAY 16, 2002 MASTF MINUTES 
 
MASTF Motion: That the May 16, 2002 MASTF Minutes be approved as submitted.    
M/S/PU: Fox, Schaller 

 
III. AMENDMENTS TO THE AGENDA 
 
John Daugherty noted that the MASTF Executive Committee had revised the Agenda last week.  One 
New Business item, “METRO Budget Picture” was tabled.  Two New Business items – “Celebration for 
Kim Chin” and “MASTF Request for Input in Hiring Process – Action Item” – were added to the 
Agenda. 
 
Patricia Spence asked if the issue of changing the dates for MASTF meeting would be discussed.  Ms. 
Lane responded that the location for meetings was on the Agenda today. 
 
After discussion, one final amendment was made to the Agenda: 
 
MASTF Motion: That both Ongoing Business items – “Status of Ridership Survey and 
Prioritization of Changes for Watsonville Bus Service” and “Metro Base Update” – be tabled until 
the meeting next month. 
M/S/PU: Fox, Schaller 
  
IV. ORAL COMMUNICATION AND CORRESPONDENCE 
 
Mr. Daugherty shared three items (Attachments A, B and C) with the group: 
 
1) He noted that the MASTF Executive Committee had approved a letter to the METRO Board.  The 

letter praised Kim Chin and sought “to affirm the critical nature of his accomplishments” and 
express “concerns about the hiring process” that had occurred recently. 

 
2) One San Francisco Chronicle article published on June 17, 2002 titled “Long wait for disabled Bay 

Area commuters”.  The article highlighted concerns that might be familiar to MASTF members. 
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3) The revised 2002 schedule for METRO Board of Directors meetings.  Starting in July, the second 

Board meeting will be held on the fourth (instead of the third) Friday of each month. 
 

John Wood offered appreciation to Mr. Chin.  He took the “opportunity to extend a deep appreciation 
for your service.”   He also offered “heartfelt thanks” and noted the support from Mr. Chin for the 
Living the Paratransit Experience project last year.   

 
V. ONGOING BUSINESS 
 
5.1 Status or Ridership Survey and Prioritization of Changes for Watsonville Bus Service 
5.2 Metro Base Update 
 
These two items were tabled until the MASTF meeting next month. 

 
VI NEW BUSINESS 
 
6.1 Celebration for Kim Chin 

 
“It’s a sadness and a big loss for us to see Kim go,” Ms Lane noted, “Because he’s a champion.”  Other 
remarks and highlights of festivities included: 
 
1) Ms. Spence noted that highlights of her close working association with Mr. Chin included “courtesy, 

professionalism and his positive response” to helping people.  “I would say that the most fitting 
tribute to Kim would be to continue paratransit in the direction with which he has started us rolling,” 
Ms. Spence shared, “And to look toward the prize.  And eventually, hopefully in the next two or 
three years, reach the positive goal of an improved paratransit service.”   

 
Ms. Spence also noted that recertification is “the next big hurdle” after policies and procedures.  She 
circulated cards for people to sign that would be presented to Mr. Chin. 

 
1) Kasandra Fox presented a framed certificate from MASTF to Mr. Chin.  The certificate (Attachment 

D), that Ms. Fox read aloud, states in part: “… just tell it all, how he looks to the community, how 
he’s worked for Paratransit and for our common unity.  Tell of his great good nature, charm.  Tell of 
his skills – and more.  Tell how the people around here hold him in such great store!…” 

 
2) Hasmik Melykian presented a Certificate of Appreciation (Attachment E) from the City of Santa 

Cruz to Mr. Chin.  The certificate noted: “… We celebrate your efforts in making this City and 
County a better place.” 

 
3) Mr. Chin described the festivities as “a bittersweet moment for me” that caused “a big lump in my 

throat.”  He noted the support of MASTF members including Ms. Fox, Ms. Lane and Barbie 
Schaller. 

 
He also shared two requests with the group.  First, he asked those present to “remember the goal” to 
improve paratransit service for eligible persons and make the system easier for people to use.  
Second, he recalled the support he had received when he began work at METRO.  He asked that  
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persons present “ give the same chance to the people who are going to take this program forward.”  
He acknowledged several of those people, including Bryant Baehr, Eileen Hiltner and Steve Paulson. 
 

4) There was a break to serve and enjoy cake. 
 
6.2 MASTF Recommendations on Draft METRO 504/ADA Policy 

 
Peggy Gallagher described the draft METRO policy that would allow persons not employed by METRO 
to forward complaints about the accessibility of METRO programs. She noted that the policy inc ludes 
evaluation of METRO programs carried out by METRO employees with input from community 
members and groups.  She noted that an area needing improvement would be identified and receive a 
timeline for action.   
 
 She explained that one Board member had started this process.  “It’s interesting, “ Ms. Gallagher noted, 
“because this Board member wanted to be sure that the public understood that the Board was serious 
about its compliance.  And so they wanted, if there was a grievance filed that it would get to the Board 
as soon as possible.  (Those were) the instructions I was given.” 
 
Highlights of discussion included: 
 
1) One outstanding issue was which outside agencies would receive complaints.  Ms. Gallagher noted 

that it was “important to have someone other than METRO employees” available to receive 
complaints. 

 
2) Mr. Wood asked if complaint forms would be available on line.  Ms. Gallagher and Mark Dorfman 

responded that complaint forms and information would be available at METRO’s website. 
 

3) Thom Onan asked if the 504/ADA complaint process would be separate from the process used to 
note complaints about paratransit rides.  Ms. Gallagher noted that that issue was not resolved. 

 
4) Ms. Lane asked if the information gathered from complaints would be tracked as a database.  In 

addition, she hoped that an outside agency would act as a conduit for complaints.  Ms. Gallagher 
noted that she has spoken with Michael Bradshaw about the possibility that the Central Coast Center 
for Independent Living (CCCIL) could act as a conduit.  Mr. Dorfman noted that this policy gathers 
feedback on programmatic issues of access, not single events, such as a bus being late. 

 
5) Ms. Lane also raised concern that the policy triggers “face your accuser” provisions of the bus 

operators’ contract.  Those provisions could be in conflict with the ADA prohibition against 
intimidation and retaliation.  Ms. Gallagher responded that the policy is part of a “two avenue street” 
for complaints.  She noted that METRO follows the mandates of the contract when a decision is 
made to discipline a bus operator.  The 504/ADA policy could also present an issue for review by 
the METRO Board.   

 
6) Ms. Gallagher shared that the 504/ADA policy would be on the METRO Board Agenda for action 

during July.  She asked those persons present to let her know of any more questions or input. 
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6.3 Recommendations on Possible New MASTF Meeting Location 

 
Festivities for Kim Chin were reopened after Connie and Shelley Day arrived.  Ms. Day stated: “First of 
all, I’m glad we made it.  And secondly, Kim, we are so glad that we were blessed that we had you all 
this time.  And sadly to say, that things are not working the way it should have been.  We are very 
disappointed because we were very satisfied with your help, with your work…” 
 
Festivities closed after Ms. Fox took out her harmonica and led the group in singalong of  “For he’s a 
jolly good fellow…” 
 
Mr. Daugherty reported that he and Ms. Lane had inspected the facilities at the NIAC Building, around 
the corner from Santa Cruz Metro Center Lane 4, on Front Street.  This location could provide a new, 
free room for MASTF meetings. 
   
The following Motion emerged from discussion: 

 
MASTF Motion: MASTF approves moving to the new location (The NIAC Building, 333 Front 
Street in Santa Cruz) pending approval of MASTF’s application. 
M/S/PU: Fox, C. Day 
 
6.4 MASTF Request for Input in Hiring Process – Action Item 
 
Ms. Lane noted the MASTF Executive Committee added this item to the Agenda last week.  Concerns 
had been expressed in a letter written by MASTF Vice Chair Sharon Barbour.  The Executive 
Committee discussed the letter. 
 
Ms. Fox read the version of the letter that emerged from the meeting last week to the group.  Then she 
moved that MASTF endorse and send the letter to the METRO Board.  Ms. Day seconded the Motion. 
 
Highlights of discussion included: 
 
1) “I can’t understand why this committee would even be concerned with that,” Ted Chatterton stated, 

“This is a management problem, a management decision.  And the Board of Directors are the ones 
that can say Les White isn’t doing his job … This committee is only suggesting to METRO what 
they think should be done.  But not in the hiring or the firing of employees.” 

 
2) “I think it’s very important that MASTF be part of the hiring process,” Lesley Wright stated, 

“Because if we are going to be working with someone that is involved with METRO, because we are 
part of the community, we need to be acquainted with them and give our input … There’s nothing 
you can do, really, about someone already having been hired.  But the bottom line is, in the future 
MASTF should have a role to play in this hiring process.  It’s always been that way, and I think 
that’s only fair.” 

 
3) “We should reopen this (hiring process),” Ms. Day stated, “… Because let’s face it, we were blinded 

by the whole thing.  I may be blind literally, but I’m not blind as far as that goes … I may be blind, 
but I’m not stupid … I’m tired of this nonsense.  Either we do something right now, or put up or shut 
up.  I’ve had it.” 
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4) Deborah Lane suggested a “friendly amendment” that Ms. Fox and Ms. Day accepted.  She noted 

that the letter would still convey, “Hey, remember us, include us in the process.” 
 

The next to last paragraph and first word of the last paragraph was removed from the draft letter: 
 
“… 
MASTF is requesting that the positions of Paratransit Administrator and Eligibility Coordinator be 
reopened.  We are further requesting that MASTF, CCCIL, E&D TAC and other agencies serving the 
disabled community have representatives involved in the hiring process. 
 
Finally…”  
 
The following amended letter from MASTF to the METRO Board was approved: 
 
“June 20, 2002 
 
To the Santa Cruz Metro Board of Directors: 
 
We at MASTF are extremely disturbed by the process used to choose the new Paratransit 
Administrator and Eligibility Coordinator. These positions are very important to the disabled 
community, particularly with the new recertification program being implemented. 
  
When the position of Accessible Services Coordinator was open three ago, the hiring process 
involved two interviews, including both Metro staff and community members. CCCIL, UCSC, 
and MASTF all had representatives at these interviews and input on the hiring. This was 
important because the Accessible Services Coordinator has a large impact on the lives of people 
served by these organizations. The Paratransit Administrator and Eligibility Coordinator will 
have an even greater impact on the lives of people served by these organizations, yet we have had 
no input into the hiring of these new personnel. This "closed-door" method is unlike the usual 
open Metro process and is of grave concern to us. 
 
MASTF firmly requests that we be included in the hiring processes of all upper level personne l 
which focus on providing services for the disabled community. 
 
Sincerely…” 
 
M/S/C: Fox, C. Day (10 votes in favor, none opposed and two abstentions) 
 
Note: The complete letter to the Board (Attachment F) is included in the July MASTF meeting packet. 

 
MASTF COMMITTEE REPORTS 

6.5 Training and Procedures Committee Report (Pop Papadopulo) 
6.6 Bus Service Committee Report 

a) Metro Users Group (MUG) Report 
 

No reports on the two Agenda items above. 
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6.7 Bus Stop Improvement Committee Report  (Ed Kramer) 

 
Ed Kramer reported that a list of locations to receive bus stop improvements was approved during the 
last Bus Stop Advisory Committee (BSAC) meeting. 
 
6.8 Paratransit Services Committee Report (Patricia Spence) 

 
Ms. Spence reintroduced Art Hulscher and Shannon Holmes to the group.  Mr. Hulscher noted that his 
organization – Disabled Services of Orthopedic Hospital – would oversee the recertification soon.  He 
shared the general observation that it is “rare that we’ve ever seen so much community input into the 
process itself.”  He also noted that would share more information about the recertification process in the 
future. 
 
Ms. Spence also introduced Ms. Hiltner to the group. Ms. Hiltner described her background to the 
group. Mr. Baehr noted tha t a preview of elements of the recertification process would be provided at 
the next MASTF meeting. 
 

OTHER REPORTS 
6.9 Paratransit Update 

a) ADA Paratransit Report (April Axton)  
  

April Axton introduced Link Spooner, an analyst for Lift Line, to the group.  Ms. Axton reported that 
Lift Line was “gearing up” to provide service under a new paratransit contract. 

 
b) CCCIL Transportation Advocacy (Thom Onan) 

 
Thom Onan reported that he had received no complaints during the last month.  He shared that he had 
received a letter with compliments for Lift Line service from a consumer last month. 
 
6.7 UTU Report (Beverly Edwards) 
6.8 SEA/SEIU Report (Eileen Hiltner) 

 
No reports on the two items above. 
 
6.9 Next Month’s Agenda Items 

 
Ms. Lane noted that a celebration of the anniversary of the Americans with Disabilities Act would be 
part of the meeting next month. 
 
Ian McFadden reviewed proposed bus service changes for the fall (Attachment G) that the Board would 
consider during July.  He noted that MASTF would have a second opportunity to provide feedback next 
month. 
 
VII ADJOURNMENT 
 
The meeting was adjourned at 4:04 p.m.    
M/S/PU: Taylor, C. Day 
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Respectfully submitted by: A. John Daugherty, Accessible Services Coordinator 

 
NOTE:  NEXT REGULAR MASTF MEETING IS: Thursday July 18, 2002 from 2:00-4:00 p.m., 
in the Board Room of the NIAC Building, 333 Front Street, Santa Cruz, CA. 
  
NOTE:  NEXT S.C.M.T.D. BOARD OF DIRECTORS MEETING IS: Friday July 12, 2002 at 9:00 a.m. 
at the S.C.M.T.D. Administrative Offices, 370 Encinal Street, Santa Cruz, CA. 
 
NOTE: THE FOLLOWING S.C.M.T.D. BOARD OF DIRECTORS MEETING IS: Friday July 
26, 2002 at 9:00 a.m. in the Santa Cruz City Council Chambers, 809 Center Street, Santa Cruz, 
CA. 
  



Santa Cruz Metropolitan Transit District 
 

 
Minutes-Metro Users Group      June 19, 2002 
 
The Santa Cruz Metropolitan Transit District Metro Users Group met at 2:10 p.m., 
Wednesday, June 19, 2002, at the Santa Cruz Area TMA Conference Room, 333 Front 
Street, NIAC Building, Santa Cruz. 
 
MEMBERS PRESENT SCMTD STAFF PRESENT 
G. Ted Chatterton, Transit User Kim Chin, Planning & Marketing Mgr 
Sandra Coley, Pajaro TMA Mark Dorfman, Assistant General Mgr. 
Michelle Hinkle, Chair, Board Member Margaret Gallagher, District Counsel 
Virginia Kirby, Transit User David Konno, Facility Maint. Mgr 
Carolyn O’Donnell, Cabrillo, SC TMA Ian McFadden, Transit Planner 
Barbara Schaller, Seniors Commission Steve Paulson, Paratransit Administrator 
 Tom Stickel, Fleet Maint Mgr 
VISITORS PRESENT  
Bev Edwards, UTU  
 

 
MUG MOTIONS TO METRO BOARD OF DIRECTORS 

 
None 
______________________________________________________________________ 
 

MUG MOTIONS TO METRO MANAGEMENT 
 
None 
 
 
 
1. CALL TO ORDER AND INTRODUCTION  

Chair Hinkle called the meeting to order at 2:10 p.m.  Steve Paulson introduced 
himself as the new Paratransit Administrator. 
 

2. ORAL AND WRITTEN COMMUNICATIONS AND ANNOUNCEMENTS 
a) Margaret Gallagher announced that ADA 504 Accessibility Policies & 

Procedures are being developed and would be circulated. The new P&P 
would ensure that all District provided services, activities and programs 
comply with all accessibility statutes and regulations. The policy includes a 
grievance procedure. Ms. Gallagher requested that MUG members read it 
and submit any suggestions to her. This item will appear on next month’s 
agenda under New Business. 

 
b) Ted Chatterton inquired about the District’s policy on courtesy stops and 
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reported that he witnessed an elderly woman requesting a stop and the driver 
not stopping when he could have done so safely. Mark Dorfman replied that it 
is the driver’s discretion whether they feel it is safe to stop or not and 
suggested that Mr. Chatterton fill out a courtesy card so the event he 
witnessed can be investigated. Tom Stickel made a note of this. 

 
c) Ted Chatterton went on to report that he agrees with bus operator Tony 

Herrera’s suggestion of changing the Lower Bay route to become the Beach 
Shuttle.  Ian McFadden replied that this has been considered, but due to the 
significant ridership increase on the weekends, an additional bus and driver 
would be necessary, which is not in the budget. 

 
3.  ADDITIONS AND DELETIONS TO THE AGENDA 
 None. 
 
4. CONSENT AGENDA 
 Receive and Accept: 

a) Minutes of May MUG Meeting  
b) Monthly Attendance Report 
c) Minutes of May Board of Directors Meeting 
d) Monthly Ridership Report for May 

 
ACTION: MOTION:   Carolyn O’Donnell  SECOND:  Barbie Schaller 
 
APPROVE CONSENT AGENDA 
 
Motion passed unanimously. 
 
5. ON-GOING ITEMS 

 
5a) Review of Current Board Agenda Items 
Mark Dorfman reported that the Board will be considering adopting the FY 02-03 
Budget; directing Staff to have a Financial Feasibility study completed for Phase 
2 of the MetroBase project; and awarding a 3-year $9 million Paratransit contract 
to Community Bridges. Barbie Schaller reported that she had recently been 
dependent on Paratransit for 10 weeks. During that time she had only one 
shared ride, even though she requested this every time she called in. Mr. 
Dorfman went on to explain that the new Paratransit contract is based on the 
new Policies & Procedures adopted by the Board this past year, and includes 
monetary incentives and penalties to promote high productivity and ride sharing.    

  
5b) Review of Headways Redesign Issues 
Kim Chin reported that small improvements are being made, but no major 
changes. 
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5c) Service and Planning Update 
Ian McFadden reported that the Fall service changes would basically be a 
cleanup as a result of the Summer service reductions. Mr. McFadden went on to 
discuss the different routes being considered for possible reinstatement, 
elimination or change.  Discussion continued about the LeBrandt Street bus stop 
near the Mercy Housing project and 2 new bus stops planned for Laurel Street. 

 
5d) Marketing 
Kim Chin reported that the District will decrease marketing during the next fiscal 
year. Mr. Chin went on to report that the District was featured in Metro Magazine 
recently.  
    
5e) Cabrillo College 
Carolyn O’Donnell reported that the Transit Tubes were not up anymore. David 
Konno responded that there were no schedule inserts so the tubes were taken 
down.  

 
Carolyn O’Donnell also reported that a project is in the works to install bike racks 
which will provide 150 bike spaces.  

 
David Konno reported that the District would be providing shelters at the Senson 
House and Stroke Center stops. 

 
5f) Bus Procurement 
Tom Stickel reported that he and Mark Dorfman had just completed a pre-
production visit to Chance Coach in Kansas for the Trolley, and that next month 
they will be traveling to Winnipeg for a pre-production meeting with New Flyer for 
the 29 low-floor Flyers. A meeting is also being scheduled to discuss the Hwy 17 
buses on order. 

 
6. UPDATES 
 

6a) Paratransit Issues 
Kim Chin stated that the award of the Paratransit contract would go before the 
Board this week.  Mr. Chin also reported that the recertification process will be 
done using Orthopaedic Hospital software and that a demonstration of the whole 
process, including appeals, would be presented to MUG, possibly next month.  
 
Steve Paulson announced that Eileen Hiltner had just been promoted to the 
position of Paratransit Coordinator. 
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6b) Bus Stop Signs 
David Konno reported that there was a problem with the printing of the schedule 
stickers that go on the bus stop signs. They will be reprinted and installed. There 
was discussion about the height and content of the bus stop signs. 
 

WITH THE EXIT OF TWO COMMITTEE MEMBERS AT 2:30 P.M., THE QUORUM 
WAS LOST  

 
7. OPEN DISCUSSION 

Chair Hinkle thanked Kim Chin, on behalf of MUG, for doing such a great job at 
METRO over the past few years, and added that the committee was sad to see 
him leaving. 

 
 

 
Respectfully submitted, 
 
 
 
CINDI THOMAS 
Administrative Secretary 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
DATE: July 26, 2002 
 
TO:  Board of Directors 
 
FROM:  Elisabeth Ross, Finance Manager  
 
SUBJECT: MONTHLY BUDGET STATUS REPORT FOR MAY 2002, AND 

APPROVAL OF BUDGET TRANSFERS 
 

I.  RECOMMENDED ACTION 

Staff recommends that the Board of Directors approve the budget transfers for the period 
of June 1 - 30, 2002. 

II.  SUMMARY OF ISSUES 

• Operating revenue for the year to date totals $26,312,518 or $531,243 under the 
amount of revenue expected to be received during the first eleven months of the fiscal 
year, based on the budget revised in February. 

• Total operating expenses for the year to date, in the amount of $25,862,694, are at 
83.8% of the revised budget, with 91.7% of the year elapsed. 

• A total of $3,280,875 has been expended through May 31 for the FY 01-02 Capital 
Improvement Program. 

III. DISCUSSION 

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of 
Directors of the District’s actual revenues and expenses in relation to the adopted operating and 
capital budgets for the fiscal year.  The attached monthly revenue and expense report represents 
the status of the District’s FY 01-02 budget as of May 31, 2002.  The fiscal year is 91.7% 
elapsed. 
 
A. Operating Revenues 
Revenues are $531,243 under the amount projected to be received for the period.  Sales tax 
revenue is $195,900 under budget due to advance sales tax payments that were lower than 
projected.  The Transportation Development Act (TDA) payment for the fourth quarter is 
$320,787 below budget since funds were not available from the Transportation Commission to 
make the full payment in May.  The balance will be paid in June.  Variances are explained in the 
notes following the report. 
 
B. Operating Expenses 
Day to day operating expenses for the year to date (excluding grant-funded programs, capital 
transfers and pass-through programs) total $25,862,694 or 84% of the revised budget, with 
91.7% of the year elapsed.  Variances are explained in the notes following the report. 
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C. Capital Improvement Program 
For the year to date, a total of $3,280,875 has been expended on the Capital Improvement 
Program.  The largest expenditure to date is for the Engine Repower Project in the amount of 
$2,335,867. 

IV.  FINANCIAL CONSIDERATIONS 

Approval of the budget transfers will increase some line item expenses and decrease others.  
Overall, the changes are expense-neutral. 

V.  ATTACHMENTS 

Attachment A: Revenue and Expense Report for May 2002, and Budget Transfers 



Attachment &
MONTHLY REVENUE AND EXPENSE REPORT

OPERATING REVENUE - MAY 2002

FY 01-02 FY 01-02
Budgeted for Actual for FY 01-02 FY 00-01 FY 01-02 YTD Variance

Month Month Budgeted YTD Actual YTD Actual YTD from Budgeted

’Passenger Fares $ 272,547 $ 277,380 $ 2,842,570  $ 2,904,181 $ 2,859,626  $ 17,056
Paratransit Fares 37,170 $ 188,344 $ 168,416 $ 179,623 $ (8,721)
Special Transit Fares 1 9 8 , 3 6 9  $  1,756,334 .  5  1,609,921  $  1,720,473  $  (35,861).
Highway 17 Revenue $ 77,073 5 817,737 $ 796,929 $ 814,494 $ (3,243).
Subtotal Passenger Rev $ 572,936 $ 5 8 9 , 9 9 2  $  5,604,985  : $  5,479,447  5 5,574,216  $ ( 3 0 , 7 6 9 ) :  S e e  N o t e  1

Advertising Income 15,000 $ 13,385 $ 159,000 $ 142,000 $ 157,385 $ (1,615)
Other Aux Trarsp Rev 1,000 $ 992 5 11,000 $ 11,101 $ 9,510 5 (1 #xl),.
Rent Income ,5 11,874 $ 11,874 $ 127,752 $ 130,368 $ 132,542 $ 4,790
Interest - General Fund 47,986 $ 45,100 5 690,586 $ 1,104,220 $ 693,129 $ 2,543
Non-Transportation Rev 150 5 401 $ 1,650 $ 7,297 5 48,658 $ 47,008 . See Note 2
Sales Tax Income ’ $  1,310,200 $ 1,196,700 $13,985,613  $14,649,940  $13,789,713  $ (195,900) See Note 3
TDA Funds $ 1,581,249 $  1,260,462 $ 6,185,704  $ 6,410,211 $  5,864,917  $  ( 3 2 0 , 7 8 7 )  S e e  N o t e  4
MBUAPCD Funding
Other Local Funding
State Guideway  Funding g :

16,534

Other State Funding
FTA Op Asst - Set 5303 $
FTA Op Asst - Set 5307 $ -
FTA Op Asst - Set 5311 5 -

5 $ 505,614 $ - i (4,253).
5 42,448 $ 46,701 $ 39,697 5 42,448 $

Other Federal Grants
Other Revenue

Total Operating Revenue $  3,540,395  $ 3,161,354  $26,812,991  $28,496,429  $26,312,518  $ (531,243)1

Operating Revenue

exprepmay02



MONTHLYREVENUEANDEXPENSEREPORT
OPERATING EXPENSE SUMMARY - MAY 2002

FY 01-02 FY 01-02 FY 00-01 FY 01-02 Expended
Final Budget Revised Budget Expended YTD Expended YTD of Budget

/ I

1 Human Resources
[Information Technology
IDistrict Counsel

.$ 472,659 / 4

.$ 590 ,330 $ 575,705 5 437,833 $ 486,078 84.4%,
544,423 $ 524,266 $ 404,462 $ 440,028 83.9%’
928,464 $ 890,584 $ 622,052 $ 765,992 86.0%

3 404,727 $ 295,004 $ 387,254 95.7%. See Note 5
5 355,728 1 $ 343,361 $ 281,751 $ 297,627 86.7%
$ 317,568 / 4

3
301,987 $ 196,787 $ 244,364 80.9%,

$ 1,033,696 1,035,082 $ 726,477 $ 873,347 84.4%
.

.
: 1 883’433 147345

1112731632

$ $ 1 875’384 37812 0.0%’ See Note 6

$ $ 1112651344

5 $ 1 484 479 - 5 $ 1 598 480 85.2%

$ 912911886 S 10:393:705 See Note92.3%. 7
$ 3,883,760 $ 3,668,093 $ 2,683,633 $ 3,074,431 83.8%

6 430,801 $ 360,208 $ 442,931 102.8% See Note 8
$ 21,864,930 / $ 21,353,146 $ 16,784,572 $ 19,004,237 89.0%

I

IRetired Employees Benefits
Total Personnel

$ 433,892 j I- -. --. --- _

Administration
Finance

Planning & Marketing
Human Resources

IInformation  Technology
District Counsel
Facilities Maintenance
Paratransit Program
Operations

1 Bus Operators

.$ 604,207 $ 587,487 $ 476,191 $ 480,490 . 81.8%.
: 524,400 $ 512,800 $ 289,995 $ 349,054 68.1%

219,901 $ 263,493 $ 148,315 $ 216,038
- -  --.
82.U% I

.$ 105,117 $ 172,214 $ 81,453 $ 114,81r
5 122,125 j !§ 134,803 $ 102,274 $ 101,14;
5 .-- .-- .

159,405 $ 269,483 $ 84,692 $
489,234 $ 521,426 $ 553,679 5 388,126 14.4%

.’ $ 3,445,805 $ 3,445,915 $ 2,176,081 $ 2,314,052 67.2%’ See Note 9
435,240 $ 485,445 $ 177,236 $ 383,294 79.0%

’6,040 1 5 6,442 $ 3 58.7%
$ 3,023,653

I
$ 7 ’ 77.6% ’

997 37.0%
3.248) 0.0% See Note 10

$ 3,633,153 !
2,445 $ 21695 1 $ 6,205 / $

- 5 -I$ (5,128)1 $ (j- _ .-- - - . - - _^^ ^-^ A ^^_I
$ 9,747,070  1 $ 9,425,854  / $ 6,626,U/S / 5 6,tW3,45-I / /ITotal Non-Personnel 7 72.8%

Subtotal Operating Expense $  31,612,OOO $ 30,779,OOO $ 23,410,650  $  25,862,694 84.0%

Grant Funded Studies/Programs $
Transfer to/from Cap Program . $
Pass Through Programs 5

70,000 $ 70,000 $ 36,995 $ 0.0%
- $ 300,835 $ 0.0%
- 5 27,000 $ 0.0%’

Total Operating Expense
/ I /

$ 31,682,OOO / $ 30,849,OOO 1 $ 23,775,479 j $ 25,862,694 83.8%
I I I
/ I I

YTD Operating Revenue Over YTD Expense / $ 449,824 1

exprepmay02



CONSOLIDATED OPERATING EXPENSE
MAY 2002

89.0%1
I

ILife Insurance I$ 60,639

Lona Term Disabilitv Ins I5 499,190 I $
IUnemployment Insurance I $ 27,692

Absence w/Pay
Other Fringe Benefits

2,522,426  / $
no nna

I
$ 1,669,702 $ 1,882,638 $ 1,370,597 $ 1,322,118 70.2%

CONTRACT TRANSPORTATION
Contract Transportation - 5 176 $ 0.0%
Paratransit Service 3,297,605 $ 1,997,137 $ 2,258,467 68.5% See Note 9

I I I I I I
1 $ 2,794,630 1 $ 2,173,830 1 $ 1,837,626 1 $ 1,641,205 1 75.5%1

exprepmay02



I
CONSOLIDATED OPERATING EXPENSE

MAY 2002

I
/ I I

I c
,\p

Et-l!2  E”? I a?
d”cl,d-r” , \y

AQ3 AQI 1 C
-rdL,-r”  I , .+J

17QnlF.  I Q:
“I VI” I” , \y 353,372 1 71.8%1

I I I I II I I I I /
UTILITIES I$ 335,310 I $ 333,253 1 $ 240,367 1 $ 282,353 1 84.7% /

I I I I I
I I 1 I

IARII  I T V

73.4%
a.-. mn,

CASUALTY & L,. .w,L,, ,
Insurance - ProplPL & PD
Settlement Costs
Repairs to Prop
Prof/Other Services

I
215,200 $ 215,200 $ 121,818 $ 157,963
100,000 $ 100,000 $ 34,431 $ 48,595 4t5.b-h

11,750 $ 11,750 $ (9,278) $ (12,810) 0.0% See Note 17
30,000 $ 140,000 $ 12,044 $ 105,042 75.0%

I I
I$ 356,950 1 $ 466,950 1 $ 159,015 I $ 298,789 1 64.0%1

I I I
, I

TAXES I$ 45,280 ( $ 45,280 1 $ 33,370 / $ 34,070 1 75.2%1
I I I I I

exprepmay02



MONTHLY REVENUE AND EXPENSE REPORT
FY 00-01 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECTS
Expended in

Program Budget May YTD Expended

IConsolidated  Operating Facility
Grant Funded Projects

IUrban Bus Replacement

I- -j Enaine Reoower Proiect

Computer System
IADA Paratransit Vehicles

CNG Facilities for SCM, Ops

I

$ 115,000

$ 7,948,083 $ 5,559 $

$

176,654

632,000 $ 20,671

,$

$

8,246,472

118,148
,$

$

60,000

23,020
I$

$

3,037,ooo  I

63,751

$ 2,335,867
$ 143.236I$ 149,000 [

Farebox  Replacement (CO)
Metro Center Renovation Project

District Funded Proiects
Bus Stop Improvements
ADA Recertification Program
Ridecheck Uoarade Proiect

200,000
20,387,555

f
375,622 $ 54,118

65,000 $ 788
$I------- ~-- -1~4

IFacilities  Repair & Improvements
Machinery/Equipment Repair/lmpr
Non-Revenue Vehicle Replacement
Office Equipment
IT Projects
Automated Telephone Info System
Foothill Bus Improvements
SVTC Tenant Improvements

p 229,950 [‘$ 44,995 $ 221,651
$ 66,500 $ 52,728

54,000 54,644
; 5,000 f 3,179
$ 90,000 $ 33,091

,$ 35,000
$ 85,143
$ - -  - - - I

$
Contrn  enc for Drstnct  Funded Pro ects

TOTAL CAPITAL PROJECTS

CAPITAL FUNDING SOURCES

$ 22,293,119  $ 71,225 $ 3,280,875

Received in
Budget May YTD Received

tFederal Capital Grants
State Capital Grants

[STA Funding
1 Local Capital Grants
IDistrict  Reserves
Transfer from Bus Stop Improvement Reserve $ 248,500 [ T

I
I
I

I

TOTAL CAPITAL FUNDING $ 22,293,119 1 $ 71,225 / $ 3,280,875

I
I$ 14,561,939 1 $ 411,772

$1s
/$

200,000 1
1,407,650 1 $ : g 703,825

I$ $ 10,161
I$

719,631 1- .-- - - -5,155,399 j $ 71,225 $ 2,155,117
‘$ -!3

exprepmay02



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
NOTES TO REVENUE AND EXPENSE REPORT 

 
1. Passenger fares (farebox and pass sales) are $17,056 or 0.6% over the revised budget 

amount for the year to date.  Paratransit fares are $8,721 or 5% under budget for the 
period due to fewer rides for the year to date than projected.  Special transit fares 
(contracts) are $35,861 or 2% under the budgeted amount.  UCSC revenue is $32,098 or 
2% under budget for the year to date and Cabrillo College revenue is $12,234 or 7% 
under budget.  Highway 17 Express revenue is $3,243 or 0.4% under the year to date 
budgeted amount.  Together, all four passenger revenue accounts are under the budgeted 
amount for the first eleven months of the fiscal year by a net $30,769 or 0.5%. 

 
2. Non-transportation revenue is $47,008 over budget largely due to a refund from 

Community Bridges for overcharges in the last fiscal year in the amount of $36,268, and 
a class action settlement in the amount of $2,451. 

 
3. Sales tax income is $195,900 under budget due to lower advance payments for the last 

quarter of the fiscal year. 
 
4. The TDA fund allocation is $320,787 under budget since the full quarterly payment could 

not be made by the Transportation Commission in May.  The balance was paid in June 
when the Commission received additional funds from the State, and will be reflected in 
next month’s budget status report. 

 
5. Human Resources personnel expense is at 95.7% of the budget since the budget was 

reduced in February to reflect staff vacancies from January forward, and a large vacation 
payoff was made which will be reconciled at year end. 

 
6. Paratransit program personnel expense is at zero for the year-to-date since program staff 

were not hired until the end of the fiscal year. 
 
7. Bus Operator expense is at 92.3% of the budget because some June health insurance 

premium payments were included in this month’s report. 
 
8. Retired employee benefits is at 102.8% of the budget due to more employees retiring 

during the year than projected, and because some June health insurance premium 
payments were included in this month’s report. 

 
9. Paratransit program expense is only at 67.2% of the budget because the April and May 

billing information was not available by the report deadline and no paratransit personnel 
costs have been incurred to date. 

 
10. Pre-paid expense adjustment provides for allocating large annual payments, such as 

casualty and liability insurance, over the entire year so that the total expenses District-
wide for the month and year to date are not skewed.  

 
11. Operators’ overtime is at 100% of the budget due to extensive employee medical 

absences.  Overall, Bus Operator payroll expense is within budget. 



BudNotes 

 
12. Medical insurance and vision insurance expense is almost at 100% because the June 

premium payments are included in this month’s report. 
 
13. State unemployment insurance is at 96.3% of the budget because more employees were 

hired during the year than anticipated.. 
 
14. Fuels and lubricants are only at 63.1% of the budget due to low diesel prices for the year 

to date. 
 
15. Tires and tubes expense is at 93% of the budget due to periodic purchases. 
 
16. Revenue vehicle parts expense is at 95% of the budget due to necessary purchases to 

keep the fleet operational. 
 
17. Repairs to property is a casualty and liability account to which repairs to District vehicles 

and property are charged when another party is liable for the damage.  All collections 
made from other parties for property repair are applied to this account to offset the 
District’s repair costs.  Collections have been applied for the year to date, but some 
repairs have yet to be charged to the account. 

 
18. Other miscellaneous expense is at 105.1% of the budget or $542 over budget due to the 

write-off of bad debts. 
 
 
 
 
 
 
 



FY 00-01 BUDGET TRANSFERS
6/l /02-6/30/02

ACCOUNT # ACCOUNT TITLE AMOUNT

TRANSFER # 02-054 I

TRANSFER FROM: 50501 l-4100 Gas & Electric $ (13,000)

TRANSFER TO: 505011-1100
50501 l-3200

Gas & Electric
Gas & Electric

$ 7,000
$ 6,000
$ 13,000

REASON:

TRANSFER # 02-055

To cover account overruns in the Administration and
Operations Departments.

I

TRANSFER FROM: 503352-3200 Equipment Repair - Out $ (100)

TRANSFER TO: 503162-3200 Uniforms & Laundry $ 100

REASON: To cover account overruns in the Operations Department.

TRANSFER # 02-056 I

TRANSFER FROM: 50401 l-41 00 Fuels & Lubricants $ ( 5 , 7 0 0 )

TRANSFER TO: 503162-4100 Uniforms & Laundry $ 5,700

REASON:

TRANSFER # 02-057

To cover account overruns and expected expenditures
for the remainder of the fiscal year for Fleet Maintenance.

I

TRANSFER FROM: 501021-1300
503031-l 300
504311-1300

Other Salaries
Professional/Technical & Fees
Office Supplies

$ (~0,000)
$ (1,827)
$ (631)
$ (22,458)

TRANSFER TO: 503041-l 300
503225-l 300
512061-1300

Temporary Help
Graphic Services
Equipment Rental

$ 20,000
1,827i

631
$ 22,458

REASON:

TRANSFER # 02-058

To cover account overruns for the remainder of the fiscal
year for the Planning & Marketing Department.

I
TRANSFER FROM: 509127-l 100 Board Fees $ ( 1 , 4 0 0 )

TRANSFER TO: 503221-1100 Classified/Legal Ads $ 1,400

REASON:

TRANSFER # 02-059

To cover expected expenditures for the remainder of the
fiscal year for the Administration Department.

I

TRANSFER FROM: 503041-l 500 Temporary Help $ (324)

TRANSFER TO: 505031-l 500 Telecommunications $ 324

REASON: To cover account overruns and expected expenditures in the IT
Department for the remainder of the fiscal year.

budtranrep



FY 00-01 BUDGET TRANSFERS
6/l /02-6/30/02

ACCOUNT # ACCOUNT TITLE AMOUNT

TRANSFER # 02-060

TRANSFER FROM: 50101 l-3300 Bus Operator Pay $ (54,000)

TRANSFER TO: 501013-3300 Bus Operator Overtime $ 54,000

REASON: To cover overrun in Bus Operator overtime.

TRANSFER # 02-061 I
TRANSFER FROM: 503041-I 100

TRANSFER TO: 504215-1100

Temporary Help

Printing

$ (126)

$ 126

REASON: To cover account overrun in Administration.

budtranrep
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        HIGHWAY 17 - MAY 2002

May YTD
2001/02 2000/01 % 2001/02 2000/01

FINANCIAL
Cost 116,507$  116,507$  0.0% 1,233,913$  1,175,658$  
Farebox 34,852$    34,713$    0.4% 369,103$     394,397$     
Operating Deficit 78,868$    78,335$    0.7% 838,818$     758,126$     
Santa Clara Subsidy 39,434$    39,167$    0.7% 419,409$     379,063$     
METRO Subsidy 39,434$    39,167$    0.7% 419,409$     379,063$     
San Jose State Subsidy 2,787$      3,459$      (19.4%) 25,992$       23,135$       

STATISTICS  
Passengers 14,002      16,148      (13.3%) 155,051       178,846       
Revenue Miles 32,918      32,918      0.0% 351,619       350,123       
Revenue Hours 1,280        1,280        (0.0%) 13,675         13,616         

 
PRODUCTIVITY  

Cost/Passenger 8.32$        7.21$        15.3% 7.96$           6.57$           
Revenue/Passenger 2.49$        2.15$        15.8% 2.38$           2.21$           
Subsidy/Passenger 5.83$        5.07$        15.1% 5.58$           4.37$           
Passengers/Mile 0.43          0.49          (13.3%) 0.44             0.51             
Passengers/Hour 10.94        12.61        (13.3%) 11.34           13.13           
Recovery Ratio 29.9% 29.8% 0.4% 29.9% 33.5%

1
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 26, 2002 
 
TO:  Board of Directors 
 
FROM: Bryant J. Baehr, Manager of Operations 
 
SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE UPDATE 
 

I.  RECOMMENDED ACTION 

This report is for information purposes only. No action is required 

II.  SUMMARY OF ISSUES 

• Student billable trips for May 2002 increased by 5.5% versus May 2001. Year to date 
student billable trips have increased by 11.4%.  

• Faculty / staff billable trips for May 2002 decreased by (16.7) versus May 2001.  
Year to date faculty / staff billable trips have increased by 6.7%. May 2001 had the 
highest faculty / staff ridership since records have been kept. TAPS and District staff 
did not have an explanation for the unusually high ridership for May 2001.  

• Revenue received from UCSC for May 2002 was $162,434 versus $156,566 a 3.7% 
increase.  

III. DISCUSSION 

Full school-term transit service to the University of California – Santa Cruz started on September 
19, 2001.  Attached are charts detailing student and faculty / staff billable trips. A summary of 
the results is: 
 

• Student billable trips for the month of May 2002 were 167,430 vs. 158,721 for May 2001 
an increase of 5.5%. 

• Faculty / staff billable trips for the month of May 2002 were 11,248 vs. 13,502 for May 
2001 an decrease of (16.7)%. May 2001 had the highest faculty / staff ridership since 
records have been kept. TAPS and District staff do not have an explanation for the 
unusually high ridership for the May 2001. Detailed records have been kept since July 
1996.  

• Year to date Student billable trips increased by 11.4% and faculty / staff billable trips 
increased by 6.7%.     

• In May 2002 the charge for service was $162,434. The charge for May 2001 was 
$156,566. This represents a 3.7% increase in revenue for May 2002 versus May 2001.  
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IV.  FINANCIAL CONSIDERATIONS 

NONE 

V.  ATTACHMENTS 

Attachment A: UCSC Student Billable Trips  

Attachment B: UCSC Faculty / Staff Billable Trips  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 26, 2002 
 
TO:  Board of Directors 
 
FROM:          Leslie R. White, General Manager 
 
SUBJECT: METROBASE PROJECT STATUS REPORT 
 

I.  RECOMMENDED ACTION 

That the Board of Directors accept the status report on the Metrobase Project. 

II.  SUMMARY OF ISSUES 

• The Metrobase Project is currently seven (7) years behind schedule for 
implementation. 

• On April 19, 2002 the Board of Directors selected the Harvey West Cluster No. 1 
Option as the preferred alternative for the Environmental Impact Report (EIR). 

• On May 17, 2002 the Board of Directors adopted a revised project schedule and 
requested that project status reports be included in the Board packet each month. 

• On June 21, 2002 the first status report was included in the Board materials and 
reflected that the scheduled activities were conducted on time in accordance with the 
adopted schedule. 

• During the time period June 21, 2002 - July 26, 2002 all actions identified in the 
adopted schedule have taken place on time. 

• During the time period June 21, 2002-July 26,2002 the Board of Directors eliminated 
the property owned by Plantronics from consideration as a possible capacity 
enhancement site. 

• During the time period June 21, 2002 - July 26, 2002 METRO was notified that 
$1,721,822 in federal funds earmarked for the Metrobase Project would lapse unless 
redirected to another project that could be obligated by September 30, 2002. 

III. DISCUSSION 

The 1989 Loma Prieta earthquake severely damaged the operating facilities at METRO. The 
Watsonville Operating Base was damaged to the degree that it became inoperable and the Santa 
Cruz Operating Base lost all fueling capability. From that time to the present , METRO has 
pursued the goal of constructing replacement facilities which would restore cost effective 
maintenance and operations functions. METRO has pursued a consolidated facility approach in 
order to achieve the maximum level of operating efficiency on a long-term basis. The use of a 
consolidated or closely clustered approach will achieve significant savings for METRO which 
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can be used to restore and expand service levels. The original schedule, developed for the 
construction of replacement facilities, identified 1995 as the target year for implementation. 
Unfortunately, the Metrobase Project has suffered a number of setbacks over the past few years 
and is currently approximately seven (7) years behind schedule. 
 
On April 19, 2002 the Board of Directors adopted a designation of the Harvey West Cluster No. 
1 Option as the preferred alternative for the purposes of continuing the Environmental Impact 
Report process on the Metrobase Project. This is the third site to be designated as the preferred 
alternative. 
 
On May 17, 2002 the Board of Directors adopted a revised project schedule (Attachment A) and 
requested that a status report be provided to the Board each meeting so that any schedule 
slippage would be apparent immediately. The first monthly status report was provided to the 
Board on June 21, 2002. 
 
During the time period from June 21, 2002 and July 26, 2002, all actions identified in the project 
schedule have taken place on time. On June 21, 2002 the Board of Directors removed the 
property owned by Plantronics from further consideration as a potential capacity enhancement 
option. During the referenced time frame METRO was notified that $1,721,822 in federal funds 
earmarked for the Metrobase would lapse unless they could be obligated by September 30, 2002. 
As the EIR will not be completed until December 2002, it became necessary to request 
permission to transfer the earmarked funds to another project which could move forward. 
Currently, the Metrobase Project has lost $7,800,000 in State Transportation Improvement 
Program funds and now $1,721,822 in earmarked federal funds. The loss of funding for the 
project is a result of the delays which the project has experienced.  
 
METRO staff will continue to monitor the progress of the Metrobase Project with regard to the 
items contained on the project schedule which addresses the Harvey West No. 1 Option. Staff 
will also monitor the continuing loss of funding for the project. Additionally, the next progress 
report will include a status of the evaluation of potential sites for capacity enhancement. 
 
 

IV.  FINANCIAL CONSIDERATIONS 

Currently, the Metrobase Project has lost $9,521,822 in funding due to lack of progress in 
implementation. 

V.  ATTACHMENTS 

Attachment A: Metrobase Project Schedule 



Attachment A
MetroBase  Project Schedule

MetroBase HW 1 Cluster Alternative
Revised Schedule

Task Date

FFIR Completed and Accepted by Board oi Directors

Board of Directors Amends Preferred Alternative Designation

Circulate Notice of Preparation/Notice of Intent (30 days)

Scoping Meeting

VOP/NOI  Circulation Period Ends

deceive All Project information from SCMTD & Architect

Submit Administrative Draft EIR/EIS

Review of ADEIFUEIS by SCMTD Complete

Submit Screen-Check ADEIR/EIS  to SCMTD

Review of Screen-Check ADEIR/EIS Complete

Start 45Day  Review Period

IEIR Review Period Ends

Submit Administrative Responses to Comments to SCMTD

ieview of Admin Responses Complete

zirculate Responses (10 days)

%d Circulation Period

Certify  Final EIR

?OW  Acquisition Actions Commence

‘inal Design and Engineering Activities Commence

Iraft Construction Specifications Circulated

3oard of Directors Approves Construction Specifications

- - - -~~-

April 19, 2002

April 19, 2002

April 30, 2002

May 22, 2002

May 30,2002

June 1, 2002

July 15, 2002

August 9, 2002

August 16, 2002

August 19, 2002

August 20, 2002

October 11,  2002

November 4,2002

November 25,2002

December 9, 2002

December 19,2002

December 20,2002

January 1, 2003

January 1, 2003

May I, 2003

May 16, 2003

.__
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,

MetroBase Project Schedule
Request for Construction Bids Issued

Pre Bid Meeting Held

Final Bid Documents Issued

Construction Bid Received

Construction Bids Evaluated

ROW Acquisition Completed

Board of Directors Award Construction Contracts

Groundbreaking

Construction Begins

Fueling System Operational and online

Fleet Maintenance Function Complete and online

Operations Function Complete and online

Facility Maintenance Complete and online

Phase I Construction Complete

May 16, 2003

June 10, 2003

June 24, 2003

August 15, 2003

August 15, 2003-
August 29, 2003

September 1, 2003

September 19, 2003

O c t o b e r  2 0 0 310,

November 3, 2003

May 17, 2005

June 20,2005

July 18, 2005

August 15, 2005

October 21, 2005
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 26, 2002 
 
TO:  Board of Directors 
 
FROM:  Bryant J. Baehr, Manager of Operations 
 
SUBJECT: CONSIDERATION OF CALL STOP AUDIT REPORT  
 

I.  RECOMMENDED ACTION 

This report is for informational purposes only. No Action is required. 

II.  SUMMARY OF ISSUES 

• At the November 2001 Board of Directors meeting, staff was authorized to conduct 
quarterly call stop compliance audits to determine the effectiveness of the call stop 
retraining which occurred in December 2001.  

• Staff contracted with Mr. Emillo Martinez, a private investigator, to conduct the 
audit. The audit was conducted during the months of April and May 2002.   

• Mr. Martinez reported that of he 194 call stops observed, 186 were successfully 
completed. That translates to a 96% call stop compliance rate.   

III. DISCUSSION 

At the November 2001 Board of Directors meeting, staff was authorized to conduct quarterly call 
stop compliance audits to determine the effectiveness of the call stop refresher training 
conducted in December 2001.   
 
Staff contracted with Mr. Emillo Martinez a private investigator for the call stop audits. Mr. 
Martinez was authorized 100 hours to conduct a survey at a cost of $5,000.00.   
 
Mr. Martinez conducted the call stop compliance audit during the month of April and May 2002.  
The results are as follows: 
 
Call Stops observed 194 
Call stops announced 186 
Call stops not announced 8 
Percent of call stops completed 96% 
Percent of call stops not completed 4% 
 
Mr. Martinez audited trips on the following routes: 
2,3A,3B,4,7,10,15,16,19,52,59,63,65,66,67,69W,71,72,79 and 91. 
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Staff initiated the Board approved disciplinary program as it relates to the bus operator who was 
found not to be in compliance with District policy,  

IV.  FINANCIAL CONSIDERATIONS 

Randomly conducted call stop compliance audits cost approximately $20,000 per year.   

V.  ATTACHMENTS 

Attachment A: None 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 26, 2002 
 
TO:  Board of Directors 
 
FROM: Tom Stickel, Manager of Fleet Maintenance 
 
SUBJECT: CONSIDER RENEWING THE HARTFORD INSURANCE POLICY FOR 

EMPLOYEE LIFE AND ACCIDENTAL DEATH AND 
DISMEMBERMENT INSURANCE. 

I.  RECOMMENDED ACTION 

District staff is recommending that the Board of Directors authorize the General Manager 
to renew the insurance policy with The  Hartford for one (1) additional year for employee 
life and accidental death and dismemberment insurance. 

II.  SUMMARY OF ISSUES 

• The District issued a request for proposal (#99-31) for employee life and accidental 
death and dismemberment insurance on June 6, 2000. 

• Three proposals were received and evaluated. The Board authorized the General 
Manager to execute a contract with The Hartford for a two-year period. 

• Contracts were prepared and mailed to The Hartford for signature. District was 
informed by the legal department of The Hartford that the insurance policy, the policy 
of incorporation, the application and the premium constituted a complete and entire 
agreement between the parties and that The Hartford would not be signing the District 
prepared contract. 

• District Human Resources Manager has reviewed the circumstances and concluded 
that the insurance policy offered by The Hartford was providing the insurance 
coverages meeting all the requirements of the request for proposal. 

• The Hartford has indicated that they are interested in extending the existing policy for 
an additional year with no change in the rates of compensation. 

III. DISCUSSION 

The District issued a request for proposal (#99-31) for employee life and accidental death and 
dismemberment insurance on June 6, 2000. Three proposals were received and evaluated with a 
recommendation to the Board that a two-year contract for said insurance be established with The 
Hartford. Contracts were prepared and mailed to The Hartford for signature. District was 
informed by the legal department of The Hartford that the insurance policy, the policy of 
incorporation, the application and the premium constituted a complete and entire agreement 
between the parties and that The Hartford would not be signing the District prepared contract. 
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District Human Resources Manager has reviewed the circumstances and concluded that the 
insurance policy offered by The Hartford was providing the insurance coverages meeting all the 
requirements of the request for proposal. 
 
The District’s current insurance policy with The Hartford for employee life and accidental death 
and dismemberment insurance is due to expire on July 31, 2002. The Hartford has reviewed the 
current policy and has indicated their desire to extend the policy one additional year with no 
change in the rates of compensation. An extension of the policy would be advantageous to the 
District. It is recommended that the Board of Directors authorize the General Manager to renew 
the insurance policy with The Hartford to extend the insurance policy for one (1) additional year 
with no change in the rates of compensation. 

IV.  FINANCIAL CONSIDERATIONS 

Funds are available in the Human Resources budget for this amendment. 

V.  ATTACHMENTS 

Letter from The Hartford 
 



Attachment ,A

JllllC  13, 2002

Mr. Lloyd Lougnecker
District Buyer
Santa Cruz Metropolilan  Tratrsit  District
I20 Du Uois Street
Santa Cruz, CA 9X160

RE- IIarcford Group Lire Policy #034504
Hartlotd  Accident  Policy #57-ADD-8424

Dt:a~  hit 1,vngrleckcr

Thz r:ne:val  for Santa Cruz Metropolitan Transit District has been completed for an August 1,
2302  effective date. WC are happy to advise that current rates for all lines of coverage will be
crxltinued  until August 1,  2003. Please note the rates will remain as follows:

c~g~i& _ Current Rate/Renewal Rate as of B/1/02

I:asic  I ,ifc:
Uxic AU&D:

$0.43 per $1000
W.04 (>er 5 I000

Supplemental Life (emplnyee):
Under  30:
30-34:
35-39:
40-44;
45-49:
50-54:
55-59:
60-64:
65-69:
Over  70:

$0.09 per $1000
$0.10 per $1000
$O.L4  per $1000
$0.24 per 9; 1000
$0.39 per $1000
$0.63 per $1000
$1.04 per $1000
$ I .23 per 3; IO00
$2.02 per $1000

$3.54 per $1000

SR AD&D: $0.054 per $1000

Mr. Longnecker,  the Santa Cruz Metropolitan Transit District is a valued policyholder and we
appreciate your business. WC look forward to continuing to serve your benefit needs in the years
to come. Should you have ariy questions about this renewal or if you would like to discuss
additional  benefit offerings, please feel free to contact me at 415-836-4908.

Rcs:  Regards,

Account Manager
@oup benefits Division

Group Sales

Sam Prancinco Regional Offlcc

33 New Montgomery Street
P.O.  Box 36 IS
San Francisco, CA 94119-9971
Telephone 4 15 836 4950
Toll Free 1 800 426  9701
Fskmile 415 836 4942
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
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DATE: July 26, 2002 
 
TO:  Board of Directors 
 
FROM:  Robyn Slater, Interim Human Resources Manager   
 
SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
 

I.  RECOMMENDED ACTION 

Staff recommends that the Board of Directors recognize the anniversaries of those District 
employees named on the attached list and that the Chairperson present them with awards. 

II.  SUMMARY OF ISSUES 

• None. 

III. DISCUSSION 

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan 
Transit District.  In order to recognize these employees, anniversary awards are presented at five-
year increments beginning with the tenth year.  In an effort to accommodate those employees 
that are to be recognized, a limited number will be invited to attend Board meetings from time to 
time to receive their awards. 

IV.  FINANCIAL CONSIDERATIONS 

None. 

V.  ATTACHMENTS 

Attachment A: Employee Recognition List 



 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
EMPLOYEE RECOGNITION 

 
 
 

 
TEN YEAR 

 
None 

 
 

FIFTEEN YEARS 
 

None 
 
 

TWENTY YEARS 
 

Douglas A. Center, Bus Operator 
Olivia Diaz, Ticket & Pass Program Specialist 

 
 

TWENTY-FIVE YEARS 
 

 Fred Dakiwag, Vehicle Service Worker II 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 12, 2002 
 
TO:  Board of Directors 
 
FROM:  Elisabeth Ross, Finance Manager 
 
SUBJECT: FINAL RESOLUTION TO APPROVE AN AMENDMENT TO THE 

CALPERS CONTRACT TO PROVIDE SECTION 21354.4 (2.5% @ 55 
FULL FORMULA) AND SECTION 21022 (PUBLIC SERVICE CREDIT 
FOR PERIODS OF LAYOFF) 

 

I.  RECOMMENDED ACTION 

Staff recommends that the Board of Directors adopt the final resolution to approve an 
amendment to the CalPERS contract to provide Section 21354.4 (2.5% @ 55 Full Formula) 
and Section 21022 (Public Service Credit for Periods of Layoff). 

II.  SUMMARY OF ISSUES 

• At the meeting of June 14, 2002, the Board of Directors adopted the resolution of 
intention to approve an amendment to the CalPERS contract to change the formula 
and add public service credit for periods of layoff. 

• The results of the employee election for approval of the formula change were 
overwhelmingly in favor of the change. 

• The final step in the process is adoption of the final resolution amending the CalPERS 
contract. 

III. DISCUSSION 

As the last step in the approval process for offering an improved retirement formula, the Board is 
required by CalPERS to adopt the final resolution amending the contract with CalPERS for the 
new formula.  Employees voted on the new formula during June, and approved the increase in 
their employee share from 7% to 8%, of which they will pay the additional one per cent by 
payroll deduction. 
 
The secret ballot election results were as follows: 
 
231 Yes Votes 
  24 No Votes 
318 Total Employees Eligible to Vote 
80% Turnout 
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The formula change will be effective on July 18, 2002, the first day of the first pay period 
following final approval by the Board of Directors. 
 
Several employees have already submitted letters of intent to retire between July 18, 2002, and 
August 31, 2002, pending final approval by the Board of Directors.  Upon their separation from 
the District, laid-off employees will be called back to service, depending upon the job 
classification of the retiring employees. 

IV.  FINANCIAL CONSIDERATIONS 

The employer contribution for FY 02-03 will remain at zero for the 2.5% @ 55 formula.  The 
2.5% @ 55 formula is estimated to increase the District’s employer rate by 1.3% per year in FY 
03-04 or approximately $230,000. 
 
Any employee who wishes to utilize the service credit for periods of layoff must purchase the 
service credit.  There is no cost to the District other than a possible minimal incremental increase 
in monthly pension payments for participating employees. 

V.  ATTACHMENTS 

Attachment A: Final Resolution to Approve an Amendment to the CalPERS Contract to 
Provide Section 21354.4 (2.5% @ 55 Full Formula) and Section 21022 
(Public Service Credit for Periods of Layoff) 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AAttachment -

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

RESOLUTION
AUTHORIZING AN AMENDMENT TO THE CONTRACT

No.

WHEREAS, the Board of Administration of the California Public Employees’ Retirement
System and the Board of Directors of the Santa Cruz Metropolitan Transit
District entered into a contract effective on March 1, 1976 providing for the
participation of said public agency in the California Public Employees’
Retirement System; and

WHEREAS, it is now desirable to take advantage of certain benefits provided under
said Retirement System and not included in said contract;

NOW, THEREFORE, BE IT RESOLVED, that said governing body authorized, and it
does hereby authorize, an amendment to said contract, a copy of said
amendment attached hereto and by such reference made a part hereof as
though herein set out in full; and

NOW, THEREFORE, BE IT FURTHER RESOLVED, that the presiding officer of said
governing body is hereby authorized, empowered and directed to execute
said amendment for and on behalf of said public agency.

Adopted this day of

Presiding Officer

Attest:

Clerk/Secretary

(Amendment)
PERS-CON-I 3 (Rev. l/98)



CalPERS
California

Public Employees’ Retirement System

P - a + - - - -

AMENDMENT TO CONTRACT
Between the

Board of Administration
CalZomia Public Employees’ Retirement System

and the
Board of Directors

Santa Cruz Metropolitan Transit District

The Board of Administration, California Public Employees’ Retirement System,
hereinafter referred to as Board, and the governing body of the above public agency,
hereinafter referred to as Public Agency, having entered into a contract effective March
1, 1976, and witnessed February 20, 1976, and as amended effective September 18,
1976, August 25, 1984, October 28, 1989, December 15, 1990, December 5, 1992,
December I, 1995 and October 20, 2001 which provides for participation of Public
Agency in said System, Board and Public Agency hereby agree as follows:

A. Paragraphs 1 through 12 are hereby stricken from said contract as executed
effective October 20, 2001, and hereby replaced by the following paragraphs
numbered 1 through 12 inclusive:

1. All words and terms used herein which are defined in the Public
Employees’ Retirement Law shall have the meaning as defined therein
unless otherwise specifically provided. “Normal retirement age” shall
mean age 55 for local miscellaneous members.

2. Public Agency shall participate in the Public Employees’ Retirement
System from and after March I, 1976 making its employees as hereinafter
provided, members of said System subject to all provisions of the Public
Employees’ Retirement Law except such as apply only on election of a
contracting agency and are not provided for herein and to all amendments
to said Law hereafter enacted except those, which by express provisions
thereof, apply only on the election of a contracting agency.



3. Employees of Public Agency in the following classes shall become
members of said Retirement System except such in each such class as
are excluded by law or this agreement:

a. Employees other than local safety members (herein referred to as
local miscellaneous members).

4. In addition to the classes of employees excluded from membership by
said Retirement Law, the following classes of employees shall not become
members of said Retirement System:

i:
FIRE FIGHTERS;
POLICE OFFICERS; AND

C. ELECTIVE OFFICIALS.

5. The percentage of final compensation to be provided for local
miscellaneous members for each year of credited prior service is 0% and
the percentage of final compensation to be provided for each year of
credited current service is 100% and determined in accordance with
Section 21354.4 of said Retirement Law (2.5% @ 55 Full).

[Note that a future legislatjve proposal is being considered which
could amend Government Code Section 21354.4 to make the 2.5% at
55 benefit formula applicable to both active members and inactive
members who have not yet retired. If enacted, this amendment could
have an effect on your agency’s actuarial valuation and employer
contribution rates in future years.]

6. No benefit or credit is provided for service of any type rendered prior to
March I, 1976. No benefit or credit is provided for service of any type
rendered with Allen Transportation

7. Public Agency elected and elects to be subject to the following optional
provisions:

a. Section 20965 (Credit for Unused Sick Leave).

b. Section 21573 (Third Level of 1959 Survivor Benefits).

C. Section 20903 (Two Years Additional Service Credit).

d. Section 20042 (One-Year Final Compensation).



e. Section 21024 (Military Service Credit as Public Service), Statutes
of 1976.

f. Section 21022 (Public Service Credit for Periods of Lay-Off).

8. Public Agency, in accordance with Government Code Section 20834, shall
not be considered an “employer” for purposes of the Public Employees’
Retirement Law. Contributions of the Public Agency shall be fixed and
determined as provided in Government Code Section 20834, and such
contributions hereafter made shall be held by the Board as provided in
Government Code Section 20834.

9. Public Agency shall contribute to said Retirement System the contributions
determined by actuarial valuations of prior and future service liability with
respect to local miscellaneous members of said Retirement System.

10. Public Agency shall also contribute to said Retirement System as follows:

a. Contributions required per covered member on account of the 1959
Survivor Benefits provided under Section 21573 of said Retirement
Law. (Subject to annual change.) In addition, all assets and
liabilities of Public Agency and its employees shall be pooled in a
single account, based on term insurance rates, for survivors of all
local miscellaneous members.

b. A reasonable amount, as fixed by the Board, payable in one
installment within 60 days of date of contract to cover the costs of
administering said System as it affects the employees of Public
Agency, not including the costs of special valuations or of the
periodic investigation and valuations required by law.

C. A reasonable amount, as fixed by the Board, payable in one
installment as the occasions arise, to cover the costs of special
valuations on account of employees of Public Agency, and costs of
the periodic investigation and valuations required by law.

11. Contributions required of Public Agency and its employees shall be
subject to adjustment by Board on account of amendments to the Public
Employees’ Retirement Law, and on account of the experience under the
Retirement System as determined by the periodic investigation and
valuation required by said Retirement Law.



12. Contributions required of Public Agency and its employees shall be paid
by Public Agency to the Retirement System within fifteen days after the
end of the period to which said contributions refer or as may be prescribed
by Board regulation. If more or less than the correct amount of
contributions is paid for any period, proper adjustment shall be made in
connection with subsequent remittances. Adjustments on account of
errors in contributions required of any employee may be made by direct
payments between the employee and the Board.

B. This amendment shall be effective on the day of 9

BOARD OF ADMINISTRATION BOARD OF DIRECTORS
PUBLIC EMPLOYEES’ RETIREMENT SYSTEM SANTA CRUZ METROPOLITAN

TRANSIT DISTRICT

BY BY
KENNETH W. MARZION,  CHIEF PRESIDING OFFICER
ACTUARIAL & EMPLOYER SERVICES DIVISION
PUBLIC EMPLOYEES’ RETIREMENT SYSTEM

Witness Date

Attest:

Clerk

AMENDMENT
PERS-CON-702A (Rev. 8\96)



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 12, 2002 
 
TO:  Board of Directors 
 
FROM:  Tom Stickel, Manager of Fleet Maintenance 
 
SUBJECT: CONSIDER AMENDING THERMOKING BLANKET PURCHASE 

ORDER  

I.  RECOMMENDED ACTION 

District staff is recommending that the Board of Directors authorize the General Manager 
to execute an revision to the blanket purchase order with Thermoking to add an additional 
$5,806 to the blanket purchase order for expenditures during the month of June. 

II.  SUMMARY OF ISSUES 

• On July 1, 2001, the District established an annual blanket purchase order with 
Thermoking for the purchase of air conditioning parts, supplies and service as 
required. 

• The District had estimated the annual expenditure to be less than $25,000. 

• Actual expenditures exceeded this estimate during the last month of the fiscal year. 

III. DISCUSSION 

At the beginning of last fiscal year, the District established an annual blanket purchase order with 
Thermoking for the purchase of air conditioning parts, supplies and service as required. The 
estimated annual expenditure for this order was less than $25,000. During the month of June 
expenditures exceeded the purchase order amount by $5,806. The new purchase order total will 
exceed $25,000 requiring Board approval for this additional funding to pay for materials 
received. It is recommended that the Board of Directors authorize the General Manager to 
execute a revision to the blanket purchase order with Thermoking for an additional $5,806. 

IV.  FINANCIAL CONSIDERATIONS 

Funds are available in the Fleet Maintenance budget for this purchase order revision. 

V.  ATTACHMENTS 

None 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 12, 2002 
 
TO:  Board of Directors 
 
FROM:  Mark J. Dorfman, Assistant General Manager 
 
SUBJECT: CONSIDERATION OF CHANGE ORDER TO CHANCE COACH INC. 

CONTRACT FOR CNG TROLLEY BUS 
 

I.  RECOMMENDED ACTION 

It is recommended that the Board of Directors authorize the General Manager to execute a 
Change Order with Chance Coach for the production of one (1) CNG Trolley Bus. 

II.  SUMMARY OF ISSUES 

• In February of this year the Board authorized a contract with Chance Coach for the 
production of one (1) CNG Trolley Bus. 

• The cost of the Trolley Bus was $339,601 before taxes. 

• As a result of a Pre-Production inspection visit to the manufacturing plant, District 
staff is recommending a Change Order that will reduce the price of the CNG Trolley 
by $2,066. 

• Estimated delivery of the CNG Trolley is in early October 2002. 

III. DISCUSSION 

In February of 2002 the Santa Cruz Metro Board of Directors authorized the purchase of a CNG 
Trolley vehicle.  Attachment A is a picture of the type of vehicle being purchased.  The City of 
Santa Cruz has committed to provide the local match for the vehicle, with the District providing 
the 80% federal funds for the purchase.  The District is utilizing a contract from the Central 
Oklahoma Transportation and Parking Authority to purchase the vehicle, an arrangement similar 
to the recent purchase of eight (8) CNG buses. 
 
After a Pre-Production visit to the plant in Wichita, Kansas, district staff is recommending a 
series of changes to the contract. The net impact of these changes is to reduce the pre-tax price of 
the bus from $339,601 to $337,535, a savings of $2,066.  The summary of these changes is 
shown in Attachment B. 
 
The estimated delivery date for the CNG Trolley vehicle will be early October 2002. 



Board of Directors 
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IV.  FINANCIAL CONSIDERATIONS 

The financial impact of this Change Order is to reduce the price of the CNG Trolley before taxes 
by $2,066. 

V.  ATTACHMENTS 

Attachment A Picture of Trolley Type Vehicle 

Attachment B  Summary of Change Order #1 

 
 
 
 



 

ATTACHMENT A 
 



 

ATTACHMENT B 
 
 

CHANGE ORDER #1 
PURCHASE OF CNG TROLLEY BUS 

 
 
 

Item   Price   Credit  
Add B300R transmission with Retarder       $        3,174   
Add CD to Public Address System                     $            89   
Delete Headset mic                                       $      (256)
Add Conductor mic on 10' cord  $            50   
Add Rossbro slide tray with remote GFI keypad  $        1,434   
Delete GFI farebox    $ (10,663)
Add Innocom info center  $           227   
Delete Chance Public Notice Holder                          $        (44)
DeleteAMSECO slide bar W/C securement    $   (1,343)
Add Q-straint Deluxe W/C securement  $             -    
Add Radio antenna Motorola RRA4738A                                                $           582   
Credit for base antenna    $      (102)
Add Wood paneling on lower skirts                                             $        1,229   
Add Probalizer on transmission                                                $            99   
Add Air filter restriction gauge                                                  $            72   
Add Large washer bottlle  $            94   
Add Jumpstart connector, Goodall #71-402                              $           256   
Add Bike rack with dash indicator                                             $        1,725   
Add Yield To Bus (YTB) sign system                                                    $           795   
Add Bilingual decals                                                           $           106   
Additional parts manual (2)                                                 $            82   
Additional maintenance manual (2)  $           228   
Additional operators manuals (10)  $           100   

Totals  $      10,342   $ (12,408)
  

Net Change  $      (2,066) 
 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FIRST AMENDMENT TO CONTRACT FOR THE ACQUISITION

OF CNG POWERED TROLLEY BUS

This First Amendment to Contract for the acquisition of one CNG powered trolley bus is made
effective July 26, 2002 between the Santa Cruz Metropolitan Transit District, a political
subdivision of the State of California (“District”) and CHANCE COACH, INC. (“Contractor”).

I. RECITALS

1.1 District and Contractor entered into a Contract for the acquisition of one CNG powered
trolley bus (“Contract”) on April 15, 2002.

1.2 District met with Contractor to review the detailed specifications for the trolley bus. District
now desires to modify the bus specifications with a list of additions and deletions as detailed
in Attachment A.

Therefore, District and Contractor amend the Contract as follows:

II. SPECIFICATION CHANGES

2.1 Additional equipment and/or features to specifications for the trolley to be provided by
Contractor are detailed in Attachment A to this First Amendment.

2.2 Contractor will delete the equipment and/or features to the trolley specifications as detailed
in Attachment A to this First Amendment.

III. COMPENSATION

3.1 District agrees to pay for the additional equipment and/or features to the trolley
specifications as set forth in Attachment A and Contractor agrees that for all equipment
and/or features deleted from the trolley specifications as set forth in Attachment A that it
will reduce the contract price as indicated therein. Therefore, the net unit bus price decrease
is $ 2,066.OO  before sales tax for a total new unit bus price before sales tax of $ 337,535.OO

IV. REMAINING TERMS AND CONDITIONS

4.1 All other provisions of the Contract that are not affected by this amendment shall remain
unchanged and in full force and effect.

V. AUTHORITY

5.1 Each party has full power to enter into and perform this First Amendment to the Contract
and the person signing this First Amendment on behalf of each has been properly authorized
and empowered to enter into it. Each party further acknowledges that it has read this First
Amendment to the Contract, understands it, and agrees to be bound by it.

SIGNATURES ON NEXT PAGE

1



Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
CHANCE COACH, INC.

BY

Approved as to Form:

kY27 LA/&p 2 e-G, (
Margaret*. Gallagher L

District Counsel

2



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 26, 2002 
 
TO:  Board of Directors 
 
FROM: Tom Stickel, Manager of Fleet Maintenance 
 
SUBJECT: CONSIDER RENEWING THE HARTFORD INSURANCE POLICY FOR 

EMPLOYEE LIFE AND ACCIDENTAL DEATH AND 
DISMEMBERMENT INSURANCE. 

I.  RECOMMENDED ACTION 

District staff is recommending that the Board of Directors authorize the General Manager 
to renew the insurance policy with The  Hartford for one (1) additional year for employee 
life and accidental death and dismemberment insurance. 

II.  SUMMARY OF ISSUES 

• The District issued a request for proposal (#99-31) for employee life and accidental 
death and dismemberment insurance on June 6, 2000. 

• Three proposals were received and evaluated. The Board authorized the General 
Manager to execute a contract with The Hartford for a two-year period. 

• Contracts were prepared and mailed to The Hartford for signature. District was 
informed by the legal department of The Hartford that the insurance policy, the policy 
of incorporation, the application and the premium constituted a complete and entire 
agreement between the parties and that The Hartford would not be signing the District 
prepared contract. 

• District Human Resources Manager has reviewed the circumstances and concluded 
that the insurance policy offered by The Hartford was providing the insurance 
coverages meeting all the requirements of the request for proposal. 

• The Hartford has indicated that they are interested in extending the existing policy for 
an additional year with no change in the rates of compensation. 

III. DISCUSSION 

The District issued a request for proposal (#99-31) for employee life and accidental death and 
dismemberment insurance on June 6, 2000. Three proposals were received and evaluated with a 
recommendation to the Board that a two-year contract for said insurance be established with The 
Hartford. Contracts were prepared and mailed to The Hartford for signature. District was 
informed by the legal department of The Hartford that the insurance policy, the policy of 
incorporation, the application and the premium constituted a complete and entire agreement 
between the parties and that The Hartford would not be signing the District prepared contract. 
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District Human Resources Manager has reviewed the circumstances and concluded that the 
insurance policy offered by The Hartford was providing the insurance coverages meeting all the 
requirements of the request for proposal. 
 
The District’s current insurance policy with The Hartford for employee life and accidental death 
and dismemberment insurance is due to expire on July 31, 2002. The Hartford has reviewed the 
current policy and has indicated their desire to extend the policy one additional year with no 
change in the rates of compensation. An extension of the policy would be advantageous to the 
District. It is recommended that the Board of Directors authorize the General Manager to renew 
the insurance policy with The Hartford to extend the insurance policy for one (1) additional year 
with no change in the rates of compensation. 

IV.  FINANCIAL CONSIDERATIONS 

Funds are available in the Human Resources budget for this amendment. 

V.  ATTACHMENTS 

Letter from The Hartford 
 



Attachment ,A

JllllC  13, 2002

Mr. Lloyd Lougnecker
District Buyer
Santa Cruz Metropolilan  Tratrsit  District
I20 Du Uois Street
Santa Cruz, CA 9X160

RE- IIarcford Group Lire Policy #034504
Hartlotd  Accident  Policy #57-ADD-8424

Dt:a~  hit 1,vngrleckcr

Thz r:ne:val  for Santa Cruz Metropolitan Transit District has been completed for an August 1,
2302  effective date. WC are happy to advise that current rates for all lines of coverage will be
crxltinued  until August 1,  2003. Please note the rates will remain as follows:

c~g~i& _ Current Rate/Renewal Rate as of B/1/02

I:asic  I ,ifc:
Uxic AU&D:

$0.43 per $1000
W.04 (>er 5 I000

Supplemental Life (emplnyee):
Under  30:
30-34:
35-39:
40-44;
45-49:
50-54:
55-59:
60-64:
65-69:
Over  70:

$0.09 per $1000
$0.10 per $1000
$O.L4  per $1000
$0.24 per 9; 1000
$0.39 per $1000
$0.63 per $1000
$1.04 per $1000
$ I .23 per 3; IO00
$2.02 per $1000

$3.54 per $1000

SR AD&D: $0.054 per $1000

Mr. Longnecker,  the Santa Cruz Metropolitan Transit District is a valued policyholder and we
appreciate your business. WC look forward to continuing to serve your benefit needs in the years
to come. Should you have ariy questions about this renewal or if you would like to discuss
additional  benefit offerings, please feel free to contact me at 415-836-4908.

Rcs:  Regards,

Account Manager
@oup benefits Division

Group Sales

Sam Prancinco Regional Offlcc

33 New Montgomery Street
P.O.  Box 36 IS
San Francisco, CA 94119-9971
Telephone 4 15 836 4950
Toll Free 1 800 426  9701
Fskmile 415 836 4942

x-1 1-1 U~IVJUIVII ZPBb  RC8 I;lb XVd ro:nr ZUOZ/LZ,‘RU



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 26, 2002 
 
TO:  Board of Directors 
 
FROM:  Tom Stickel, Manager of Fleet Maintenance 
 
SUBJECT: CONSIDER AMENDING VISION SERVICE PLAN CONTRACT  

I.  RECOMMENDED ACTION 

District staff is recommending that the Board of Directors authorize the General Manager 
to execute an amendment to the contract with Vision Service Plan to extend the term of the 
contract for two (2) additional years for employee vision care coverage. 

II.  SUMMARY OF ISSUES 

• The District entered into a contract (#99-32) with Vision Service Plan for employee 
vision care coverage on August 1, 2000. 

• At the option of the District, this contract may be renewed. 

• Vision Service Plan has indicated that they are interested in extending the contract for 
an additional two-year term with a 5.4% increase in rates during the new effective 
period. 

III. DISCUSSION 

The District’s current contract (#99-32) with Vision Service Plan for employee vision care 
coverage will expire on July 31, 2002. Vision Service Plan has provided good service under this 
contract for two years. An extension of the contract would be beneficial to the District. Section 
4.01 of the contract allows the District the option to renew the contract. Vision Service Plan has 
also reviewed the contract and has indicated their desire to extend the contract for an additional 
two-year period with a 5.4% increase in rates during the new effective period. It is recommended 
that the Board of Directors authorize the General Manager to execute a first amendment to the 
contract with Vision Service Plan to extend the contract for two (2) additional years with a 5.4% 
increase in rates during the new effective period. 

IV.  FINANCIAL CONSIDERATIONS 

Funds are available in the Human Resources budget for this amendment. 

V.  ATTACHMENTS 

Letter from Vision Service Plan 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FIRST AMENDMENT TO CONTRACT NO. 99-32

FOR EMPLOYEE VISION CARE COVERAGE

This First Amendment to Contract No. 99-32 for employee vision care coverage is made
effective July 26, 2002 between the Santa Cruz Metropolitan Transit District, a political
subdivision of the State of California (“District”) and Vision Service Plan (“Contractor”).

I. RECITALS

1.1 District and Contractor entered into a Contract for employee vision care coverage
(“Contract”) on August 1, 2000.

1.2 The Contract allows for an extension of the contract upon mutual written consent.

1.3 Contractor requests a rate increase for the new contract period.

Therefore, District and Contractor amend the Contract as follows:

II. TERM

2.1 Article 4.01 is amended to include the following language:

This Contract shall continue through July 3 1,2004. This Contract may be mutually extended
by agreement of both parties.

III. COMPENSATION

3.1 Article 5.0 1 is amended to include the following language:

Effective August 1, 2002 through July 3 1, 2004, District agrees to increase the current
Revenue per Member rate from $26.36(family composite) to $27.77(family composite).

IV. REMAINING TERMS AND CONDITIONS

4. I All other provisions of the Contract that are not affected by this amendment shall remain
unchanged and in full force and effect.

V. AUTHORITY

5.1 Each party has full power to enter into and perform this First Amendment to the Contract
and the person signing this First Amendment on behalf of each has been properly authorized
and empowered to enter into it. Each party further acknowledges that it has read this First
Amendment to the Contract, understands it, and agrees to be bound by it.

SIGNATURES ON NEXT PAGE

” I,‘:(



Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
VISION SERVICE PLAN

BY
Cindy Holmes
Account Executive

Approved as to Form:

District Counsel

2



May 14,2002

Ms. Robyn Slater
SANTA CRUZMETROPOLITAN TRANSIT
DISTRICT
3 70 Encinal Street, #IO0
Santa Cruz, CA 95060

Dear Robyn:

As you are a valued customer of Vision Service Plan (VSP), we hope you and your employees have enjoyed a
positive outcome with all aspects of our services. We are pleased to offer you another period of quality coverage.

VSP has reviewed your program and developed rates based on the experience of your vision care program. These
rates are outlined in the enclosed renewal exhibit. Many factors are considered when determining rates. These
factors include utilization, claim frequency, retention and trends. Please feel welcome to call me should you have
any questions. You can reach me at l-800-852-7600 extension 4801.

To renew your  contract,  please have the appropriate representative sign the bottom portion of this letter and
return it to VSP in the enclosed envelope. File this letter with your VSP contract as it serves as your notice of
renewal.

We appreciate your business and value our relationship with your organization.

Cordially.

RENEWAL  NOTICE

Please sign and return this letter in the enclosed envelope or fax to 916-85 l-4834 to acknowledge acceptance of the
renewal. VSP produces your Plan document upon receipt of your confirmation of renewal.

Group Name: SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
Group Number: 12019717
Renewal Period: August 1,2002  - July 3 1,2004
Current Rate: $26.36 (family composite)
New Rate: $27.77 (family composite)

Authorized Group Representative Signature

Vision Service Plan is an Equal Opportunity and Affirmative Action Employer
VISION SERVICE PLAN

3333 QUALITY L)RIVE, KANCHO CORDOVA, CALIFORNIA 95670-7985
-MEL: 916.851.5000 800.8p7600  FAX: 916351.4854 SALES FAX:  916.85~4834
VISITOURWEB SITEATWWW.VSP.COM



12019717

insured VSP Program

Average  Claims Amount  (ACA):

inflation  (INF):  Year 1
Year 2

Modifications  to Benefit  Allowances (MOD):

Reserve Establishment  for Incurred  but
not Reported  Claims (RES):

Retention  (RET):

Paid Frequency  (PF):

Current  Revenue  per Member (REV/MBR):

August 1,2002

24 Months

361

SANTA CRUZ METRO TRANSIT DIST

RENEWAL EXHIBIT

Renewal Date:

Renewal Contract Term:

Number Covered:

$ 189.92

2.5%
1.3%

$0.66

0%

16.0%

118.00 Claims  per 1,000 employees

$ 26.36

Renewal Formula

ACA x (1 + INF) + MOD x PF I ( l - R E S )  I ( l - R E T )  = INDICATED RATE I  REVIMBR  =  %lNCREASE

$169.92 x 1.036 + $0.66 x 0.116 I 1.00 I 0 . 0 4 0  = $27.77 I $ 2 6 . 3 6  = 5.4%

Service Profile

% of Patients  Seeing In-Network  Providers:
% of Patients  Seeing Out-of-Network  Providers:

Service Percentaaes

Eye Examination  Only:
Receiving Materials:
Single Vision Lenses:*
Bifocal  Lenses:*
Trifocal  Lenses:*
Elective Contact  Lenses:’
Frame:

l Equals 100% of claims  with materials dispensed

Last Twelve Months ending: Mar-02

98%
2%

Wholesale Frame:
Elective Contact Lenses:

Modifications
Current

$45
$350

Renewal
$45

$350

29%
71%
43%
40%

1%
16%
80%

Examination.  up to: $40 $45
Single Vision Lenses, up to: $40 $45
Slfocal Lenses,  up to: $60 $65
Trifocal Lenses,  up to: $80 $85
Frame, up to: $45 $45
Elective Contact  Lenses, up to: $130 $350
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Inception Date:
Renewal Date:
Renewal Contract Term:

Benefit:

Rates:

% Increase:

Current Plan

Examination:
Lenses:
Frame:

In Network - Paid in Full

Copayment:

Allowances

Elective Contact Lenses:

Out-of-Network Schedule

Examination, up to:
Single Vision Lenses, up to:
Bifocal Lenses, up to:
Trifocal Lenses, up to:
Frame, up to:
Elective Contact Lenses, up to:

SANTA CRUZ METRO TRANSIT DIST
12019717

August 1,1995
August I,2002

24 Months

STANDARD

Current

$26.36

Every 12 Months
Every 12 Months
Every 12 Months

$5.00 on Exams

Renewal

$27.77

5.4%

$ 350 in addition to examination coverage

$45
$ 4 5
$65
$85
$45

$350 in addition to examination coverage
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 26, 2002 
 
TO:  Board of Directors 
 
FROM:  Tom Stickel, Manager of Fleet Maintenance 
 
SUBJECT: CONSIDER AMENDING IKON OFFICE SOLUTIONS CONTRACT  

I.  RECOMMENDED ACTION 

District staff is recommending that the Board of Directors authorize the General Manager 
to execute an amendment to the contract with Ikon Office Solutions to allow exchange of 
the current Canon model NP6560 analog copier with a Ricoh model Aficio 650 digital 
copier for the remainder of the lease period at the same lease rate. 

II.  SUMMARY OF ISSUES 

• The District entered into a contract (#98-23) with Ikon Office Solutions for a five-
year lease of a Canon model NP6560 copier on February 19, 1999. 

• The Canon copier has had several maintenance problems over the past year. 

• Ikon Office Solutions has offered to replace the existing Canon analog copier with a 
Ricoh digital copier for the remainder of the five-year lease agreement with no 
change in the lease rate. 

III. DISCUSSION 

The District’s current contract (#98-23) with Ikon Office Solutions for a five-year lease of a 
Canon copier is due to expire on February 18, 2004. Over the past year the copier has been 
experiencing several maintenance problems. Ikon Office Solutions, in an attempt to maintain 
good customer relations, has offered to upgrade the existing analog Canon copier with a digital 
Ricoh copier for the remainder of the lease agreement at the same lease rate. It is recommended 
that the Board of Directors authorize the General Manager to execute an amendment to the 
contract to upgrade the existing Canon analog copier with a Ricoh digital copier for the 
remainder of the five-year lease agreement with no change in the lease rate. 

IV.  FINANCIAL CONSIDERATIONS 

No changes in the budgeted amounts for this contract modification. 

V.  ATTACHMENTS 

Contract Amendment 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FIRST AMENDMENT TO CONTRACT NO. 98-23

FOR LEASE OF COPIER MACHINE

This First Amendment to Contract No. 98-23 for lease of copier machine is made effective July
26, 2002 between the Santa Cruz Metropolitan Transit District, a political subdivision of the
State of California (“District”) and Ikon Office Solutions (“Contractor”).

I. RECITALS

1.1 District and Contractor entered into a Contract for a five-year lease of a Canon NP6560
copier machine (“Contract”) on February 19, 1999.

1.2 District has had several maintenance problems with the Canon NP6560 copier.

1.3 Contractor has offered to replace Canon NP6560 copier with a Ricoh Aficio 650 digital
copier under the existing rates of compensation for the remainder of the lease.

Therefore, District and Contractor amend the Contract as follows:

II. COMPENSATION

2.1 Article 4.0 1 is amended as follows:

Upon written acceptance, District agrees to pay Contractor as identified in the Schedule
below; the schedule being derived from the Bid Form, Exhibit B, of IFB 98-23, Lease of
Copier Machine (Five Years). Upon satisfactory completion of all work under the terms and
provisions of this Contract, District agrees to pay Ikon Office Solutions within forty-five
(45) days thereof. Contractor understands and agrees that if he/she exceeds the scheduled
amounts payable under this contract, that it does so at its own risk.

* MONTHLY LEASE Of-~ K! SertereFtd
1 Ricoh Aticio 650 digital copier
$243.00 Per Month#

. SERVICE AND SUPPLIES
$206.25 Per Month*+

(Based on bid requirements of 250,000 copies per year, for five (5) years or
$0.0099 per copy. Overages, if any, to be billed at the same $0.0099 per copy,
quarterly.)

l Removal of Minolta EP8600 Copier No Charge To the District

# Subject to California Sales Tax of 8.00%
* Paper and Staples Not Included.
+ California Sales tax of 8.00% Payable on 30.00% of Service Costs Only

1



IV. REMAINING TERMS AND CONDITIONS

4.1 All other provisions of the Contract that are not affected by this amendment shall remain
unchanged and in full force and effect.

V. AUTHORITY

5.1 Each party has full power to enter into and perform this First Amendment to the Contract
and the person signing this First Amendment on behalf of each has been properly authorized
and empowered to enter into it. Each party further acknowledges that it has read this First
Amendment to the Contract, understands it, and agrees to be bound by it.

Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
IKON OFFICE SOLUTIONS

BY
Bette Bahni
Senior Account Executive

Approved as to Form:

/A--/- (gc+dzPc(

ret I?? Gallagher
District Counsel



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 26, 2002 
 
TO:  Board of Directors 
 
FROM: Bryant J. Baehr, Manager of Operations 
 
SUBJECT: CONSIDERATION OF THE REVISED PARACRUZ USERS GUIDE AND 

ELIGIBILITY AND APPEALS PROCESS 
 

I.  RECOMMENDED ACTION 

Staff is recommending that the Board of Directors approve the revised ParaCruz 
Customer’s Guide and adopt the Eligibility and Appeals Process 

II.  SUMMARY OF ISSUES 

• On September 21, 2001 the Board of Directors approved a draft METRO ParaCruz 
Customers Guide.  

• The METRO ParaCruz identity (logo) and an eligibility appeals process were not 
developed at the time the METRO ParaCruz Customers guide was approved. 

• Staff reviewed the draft METRO ParaCruz Customers Guide and has made several 
suggested updates for the Board of Directors to consider. These include revisions 
resulting from recent FTA rulings, changes to state law, concerns expressed by 
MASTF members, and efforts to make the Guide reflect the new contract with 
Community Bridges. Staff also sought to make the Customer’s Guide more user 
friendly and to establish the METRO ParaCruz identity.  

• Staff has developed an Eligibility Appeals Process for the Board of Directors to 
consider.  

• Staff solicited input from the Chair and Vice-Chair of MASTF, the Paratransit Chair 
of MASTF and the entire MASTF committee. Input received was incorporated in the 
attached documents.  

• METRO ParaCruz recertification is scheduled to start on August 01, 2002. Without a 
Board of Directors approved appeals process, recertification (as allowed by the 
Americans with Disabilities Act) will need to be postponed until an appeals process is 
in place. 

III. DISCUSSION 

On September 21, 2001 The Board of Directors approved a draft Customers Guide for METRO 
ParaCruz. This guide provides consumer information about paratransit service provided by the 
Transit District. The draft guide was developed by Multisystems with input from the Metro 



Board of Directors 
Page 2 
 
 
Accessible Services Transit Forum (MASTF), Central Coast Center for Independent Living 
(CCCIL), Metro Users Group (MUG) and the Chair of the Elderly and Disabled Transportation 
Advisory Committee (E&D TAC). An open house was held on February 19, 2001 for members 
of the community to comment.  
 
The METRO ParaCruz identity and an Eligibility Appeals process were not incorporated in the 
Customers Guide when the Board of Directors approved the guide on September 21, 2002. 
Attached to this staff report are the proposed Eligibility and Appeals process and a Revised 
Customers Guide for Board of Directors consideration.  Updates include: 
 
Customers Guide  

• Placing contact information at the front of the guide. 
• Establishing the METRO ParaCruz identity. 
• Revising customer contact phone numbers and hours of operation. 
• Establishing that METRO ParaCruz compliments / complaints shall be directed to 

District staff. 
• Removing the reference to an informational video. 
• Changing the “No-Show ” policy to reflect a 90 day period of time versus a 3-month 

period of time and revising the policy to reflect recent ADA court decisions. The major 
change relates to when a customer does not show up for the first leg of a scheduled trip. 
When this occurs, additional legs will not be cancelled automatically. 

• Detailing what the METRO ParaCruz operator will and will not do at either end of the 
trip. 

• Revising the child seat requirement to reflect current state law. 
 
Eligibility and Appeals Process 

• Establishing that the eligibility process shall ensure that only persons who meet the 
federal regulatory criteria, strictly applied, shall be certified as METRO ParaCruz 
eligible. 

• Establishing an appeals and hearing process. 
• Establishing an appeals panel comprised of the General Manager or Designee, MASTF 

appointed representative and a person who works with a persons with disabilities.  
• Changing the determination of eligibility from 48 hours to two (2) business days. 
• Establishing a method of payment for eligibility appeals panel members. Staff is 

proposing a $25.00 dollar per hearing reimbursement for non-District panel members 
• Establishing a training component for panel members. 
• Establishing that an appeal may be initiated in writing or by phone. The person must sign 

the appeal before or at the hearing to confirm that the contents of the appeal are accurate.  
• Establishing that customers being re-certified as of July 31, 2002 will have ability to 

retain METRO ParaCruz service until the appeals process has been completed. A new 
customer will not have access to the service if determined ineligible until overturned on 
appeal.  
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Staff held meetings with the Chair and Vice-Chair of MASTF on July 03, 2002, the MASTF 
Executive Committee on July 10, 2002, the Paratransit Chair of MASTF on July 16, 2002 and 
the entire MASTF committee on July 18, 2002. Input was received at each meeting resulting in 
the attached documents.  
 
MASTF approved the following motions on July 18, 2002: 
 

1) MASTF has seen the latest edition (July 2002) of the METRO ParaCruz Customer’s 
Guide and has had input on it. 

2) MASTF approves of the three-position panel put forward in the proposed paratransit 
appeals process.  

 
The Americans with Disabilities Act (ADA) requires that an appeals process be in place when 
determining eligibility for paratransit service. Staff is prepared to start METRO ParaCruz 
recertification on August 01, 2002 should the Board of Directors adopt an appeals process on 
July 26, 2002.  

IV.  FINANCIAL CONSIDERATIONS 

It is anticipated that the cost of the appeals panel be $4,800.00 per year. We are projecting an 
average of eight (8) appeals per month. The cost could be more or less, based on the actual 
number of appeals. 
 
The contract for recertification services with Orthopedic Hospital was effective on June 1, 2002. 
They have established an office and staffing to start the recertification process. As a result of the 
two-month delay there are costs incurred by the District. Should the Board of Directors not 
approve the appeals process on July 26, 2002, there would be a further delay and additional costs 
incurred.  

V.  ATTACHMENTS 

Attachment A: Revised Customers Guide 

Attachment B: Draft Eligibility and Appeals Process 
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Meeting Our Customers’ Travel Needs 
 
The Santa Cruz Metropolitan Transit District (METRO) provides public transportation 
service throughout most of Santa Cruz County. This service includes XX49 fixed bus 
routes and ADA complementary paratransit service (ADA Paratransit)(METRO 
ParaCruz) for people with physical, cognitive and psychiatric disabilities. All METRO bus 
routes are accessible to people with disabilities who need a lift or a ramp to board the 
bus, or who need audible stop information. Through this network of services, METRO’s 
goal is to provide maximum transportation access to our customers.   
 

Improving Fixed Route Bus Service 
 
METRO is committed to providing transportation services that can be used by all of our 
customers. All “fixed route buses” (larger buses that operate on set routes)purchased 
since 1990 have lifts or ramps to better serve riders who use wheelchairs or have 
difficulty getting up and down the bus steps. Drivers announce major stops, 
intersections, and connecting points to help riders recognize their bus stop or points of 
transfer. A limited number of seats near the entrance are designated as priority seating 
for seniors and people with all disabilities. For riders who use Reservedwheelchairs, 
there are reserved spaces with securement strapsand driver assistance are available for 
riders who use wheelchairs to provide a safe and secure ride. Drivers are trained to 
assist with this securement. We encourage our customers with disabilities to take 
advantage of the flexibility and independence that our fixed route bus service provides. 
For route and schedule information and any questions you may have about using the 
METRO bus service, call METRO Customer Service at 425-8600 (or 425-8993 if you use 
a TTY) Monday through Friday from 6:008:00 a.m. to 7:004:00 p.m. 
 
METRO offers free transit training for seniors and people with all disabilities who 
wantpeople who want to learn to ride the bus. Training includes how to use the METRO 
system, how to obtain a discount fare ID Card, purchase discount tickets, read the 
HEADWAYS Schedule book, and handle unexpected situations. For more information 
call METRO Customer Service at 425-8600 or 425-8993 if you use a TTY. To schedule 
transit training, call the Accessible Services Coordinator at 423-3868 or 425-8993 
(TTY).  
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ADA ParatransitMETRO ParaCruz Service 
 
For riders who have a physical, cognitive, or psychiatric disability that prevents them 
from making some or all of their trips on fixed route buses, METRO offers a shared-ride, 
door-to-door service. This service is called “ADA Paratransit” service because it“METRO 
ParaCruz”. It is provided as part of our efforts to meet the requirements of the 
Americans with Disabilities Act of 1990 (or ADA). The ADA Paratransit service is(ADA). 
The METRO ParaCruz service is currently contracted by METRO to XXXXXXX.  
Community Bridges, Inc. (Lift Line). 
 
ADA ParatransitMETRO ParaCruz service must be reserved at least one day in 
advance. The service is provided with ramp-equipped minivans, lift-equipped vans, and 
sedans. ADA ParatransitMETRO ParaCruz service operates in the same areas and 
during the same days and hours as the fixed route bus service. The service can be used 
for any trip purpose. This Customer’s Guide provides information about the ADA 
ParatransitMETRO ParaCruz service: 

• howHow to become eligible to use the service 
• whereWhere it operates  
• theThe days and hours of service 
• howHow to request a ride  
• fares,Fares, and  
• otherOther important information 

 
If you still have questions after reading this Customer’s Guide, you can call 
 METRO's ADA Paratransit Administrator at XXX-XXXX (or YYY-YYYYMETRO 
ParaCruz at 425-4664 (or 425-8993 if you use a TTY). Copies of this Customer’s Guide 
can also be requested in large print, Braille, audio tape,cassette, Spanish language, on 
computer disk, or other alternative formats upon request. An  
informational video will be available soon.  If you would like a copy, contact METRO 
Customer Service at 425-8600 or YYY-YYYY if you use a TTY.  
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How to Apply for ADA ParatransitMETRO ParaCruz Service 
 
Individuals interested in using METRO's ADA ParatransitMETRO ParaCruz service must 
first be determined eligible. The eligibility reviewassessment considers each person’s 
functional ability to use fixed route bus service. Eligibility is not based on where you live, 
although service is only available in the designated ADAMETRO ParaCruz service area. 
If, as a result of a disability or health condition, you cannot use the fixed route buses 
under any conditions, you will be determined “unconditionally eligible.” If you can use 
fixed route buses some of the time, but not at other times, you will be determined 
“conditionally eligible” for those trips that you cannot make by bus. 
 
To apply, call the ADA ParatransitMETRO ParaCruz Eligibility ContractorCoordinator 
and ask to schedule an appointment for an interview. Interviews normally take about 30 
minutes. Your interview will be scheduled at the interview location closest to you and at a 
time that is convenient for you. If you need transportation to and from the interview, just 
ask when you make your appointment and free transportation will be provided. The 
person who interviews you will complete your eligibility determination form with you and 
will discuss your travel abilities and needs in more detail. You can also ask any 
questions you have about the service. At the interview, you may be asked to participate 
in further assessment, including taking a “mock” bus trip. This will give us a better idea 
of your travel abilities and takes 30-45 minutes.  
 
You will be notified of your eligibility determination within 7 days after the interview. If 
you are approved, a letter and ID card will be sent to you. If for any reason a decision is 
not made within 21 calendar days, ADA ParatransitMETRO ParaCruz service will be 
provided until a final decision is made. If you do not agree with the decision that is 
made, you can appeal the decision to an independent review board. appeals 
panel.  
 
METRO recognizes that there aremay be times wherewhen customersmay need 
transportation sooner than the eligibility process would allow. In these 
circumstances, please call METRO’s ADA Paratransitthe METRO ParaCruz 
Eligibility Coordinator for consideration forof temporary Immediate Needs 
Certification on an individual basis.  
 
To begin the eligibility process, call the ADA Paratransit Eligiblity Contractor at XXX-
XXXX (or YYY-YYYY423-9380 (or 423-9386 if you use a TTY). 
 
Temporary Disabilities 
 
Temporary eligibility is provided to customers who have a temporary disabilitylimited 
term condition which prevents them from using the METRO bus system. Eligibility will be 
provided for the expected duration of the disability. Contact the Eligibility Contractor at 
XXX-XXXX (or YYY-YYYYCoordinator at 425-4664 (or 425-8993 if you use a TTY) for 
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applicationmore information. 
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Appealing a Determination 
 
Applicants who believe a determination was made in error may appeal the decision. To 
request an appeal, the applicant must submit a written (?) requestThe applicant may 
initiate an appeal in writing (forms can be obtained from the Eligibility Coordinator) or by 
telephone within 60 days of the determination. The appeal should be addressed to:  
 
 METRO’s ADA ParatransitMETRO ParaCruz Eligibility Coordinator 
 METRO Center 
 920 Pacific Avenue, Suite 21 
 Santa Cruz, CA 95060 
 
within 30 days of receipt of the determination letter.  The request should include: 
 
è Applicant’s name and address 
è Request for an appeal 
è Reason why the determination was incorrect 
è Backing information to support your request 
 
The Eligibility Coordinator will schedule an independent appeal hearing for you within 30 
days of receipt of the appeal request.  
 
Questions: 
How many levels of appeals? 
What triggers the functional assessment? 
Timing of appeals? 
Independent review panel made up of?  (Three members from community representing 
type of disability, professional in that specialty, and at-large member of MASTF) 
 
 
Service for Visitors 
 
Visitors to theMETRO area can use ADA ParatransitMETRO ParaCruz for up to 21 days 
a year by providing documentation that they have been determined eligible for similar 
ADA complementary paratransit services by a transit agency in another part of the 
country. Applicants for Visitor service may be required to provide proof of visitor status. 
Visitors who do not have this kind of eligibility because they live in areas without public 
transit service might be asked for documentation of their health condition or disability.  
 
If you will be visiting for more than 21 days in a year, contact METRO’s ADA 
Paratransitthe METRO ParaCruz Eligibility Coordinator for applicationmore information.  
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 The ADA ParatransitMETRO ParaCruz Service Area and Service 
Hours 
 
ADA ParatransitMETRO ParaCruz is designed to be “comparable to” (or similar to) the 
fixed route bus service. For this reason, it operates in the same general area as the 
fixed route bus service. 
 

Service Area 
 
The maps on the following page show the area served by ADA ParatransitMETRO 
ParaCruz every day except holidays as listed below. To find out if the places you want to 
travel to and from are within the service area, call the ADA Paratransitoffice of the 
METRO ParaCruz Administrator at 425-4664 (or 425-XXX-XXXX (or YYY-YYYY8993 if 
you use a TTY). 
 

Service Days and Hours 
 
ADA ParatransitMETRO ParaCruz operates on the following schedule: 
 

Regular Service:  6:00 am6:00 a.m. to 10:30 p.m. Everyday 
 

ADA ParatransitMETRO ParaCruz operates additional evening hours to correspond with 
certain fixed routes. Call the ADA Paratransitoffice of the METRO ParaCruz 
Administrator at XXX-XXXX425-4664 for more information. 
 
ADA ParatransitMETRO ParaCruz does not operate on the following holidays: 
 

New Year’s Day Thanksgiving Christmas Day 
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 ADA Paratransit Service Area 
 
 
Two maps:  One for north and one for south part of County 
 
 
 
One showing the regular weekday service area  
 
 
 
 
 
 
 
 
 
 
 

 
 
  

 
ADA Paratransit Service Area 

 
 
Two maps:  One for north and one for south part of County 
 
 
 
One showing evening, Sunday and holiday service area 
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North County weekday service area overview 

 
 

 
South County weekday service area overview 
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North County weekend service area overview 

 

 
South County weekend service area overview 
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Fares 
 
The one-way fare for ADA ParatransitMETRO ParaCruz service is $2.00. The fare 
must be paid when boardingeach time you board the vehicle. Fares can be paid 
inany of the following ways: 
 
• Cash. Exact fare only. Drivers carry no change. Cash fares may be paid with 

coins or dollar bills. 
 
• METRO Pre-paid ADA ParatransitPre-paid METRO ParaCruz Tickets: 
 

Pre-paid ADA ParatransitMETRO ParaCruz Tickets are available at METRO 
Center. The cost is $2.00 each. Prepaid tickets may be purchased at METRO 
Center or by mail. Tickets may be purchased at other locations by special 
arrangement. Please call the Ticket and Pass Program Specialist at XXX-
XXXX425-3822 for information.  
 
Attn: Ticket and Pass Program Specialist 
METRO Center 
920 Pacific Avenue, Suite 21 
Santa Cruz, CA 95060 
 

Please have METRO ParaCruz ID card andADA Paratransit ID number available when 
boarding the vehicle.  
 
Have your exact fare ready for the driver when you board the vehicle. Drivers are not 
permitted to go into your purse or wallet to get your fare. If you are unable to take your fare out 
of your purse, you may put your $2.00 fare in a separate coin purse or envelope for the driver.  
 
METRO fixed route passes, METRO Student passes, and METRO discount fare 
passes are not valid on ADA Paratransit.METRO ParaCruz. 
 
Please note that the ADA ParatransitMETRO ParaCruz fare is set by the METRO Board 
of Directors and may change. 
 
 
 
 
Rider Tip: 
 
Drivers are not permitted to accept tips.  If you would like to commend a driver for 
service provided, call the ADA Paratransit Provider at XXX-XXXX. 
 
Rider Tip: 
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Drivers are not permitted to accept tips. If you would like to commend a driver for 
service provided, call the METRO ParaCruz Administrator at 425-4664 or 425-8993 
(TTY). 
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How to Schedule Rides on ADA ParatransitMETRO ParaCruz 
 

When to Schedule a Ride 
 
You can reserve your ADA ParatransitMETRO ParaCruz ride from one to fourteen days 
in advance of your trip. The ADA Paratransit Provider’s officesReservation telephones 
are open seven days a week (except holidays) from 8:00 am until 5:00 pm. If you need 
to call on holidays to request a ride for the next day, you may leave a message with 
your request and ADA Paratransit providerthe scheduler will call you back that evening 
between 5:00 pm and 9:00 pm to confirm your ride. 
 
Please do not schedule a trip several days in advance if you are not sure if you will 
actually be going or if you are not fairly sure of the time you want to go. Reserving rides 
that are later canceled causes scheduling difficulties and can significantly increase the 
cost of providing the service to our community. 
 
 
Scheduling Tip: 
 

During the busiest scheduling times of the day (early mornings and late 
afternoons) you may be placed on hold until there is a reservation agent that 
can assist you.  During these busy times, hold times can be 2-3 minutes or 
longer.  If you are able, you may want to plan to place your trip requests during 
the middle of the day when the phones lines are less busy. 

 
Scheduling Tip: 
 

During the busiest scheduling times of the day (early mornings and late 
afternoons) you may be placed on hold until there is a reservation agent that 
can assist you. During these busy times, hold times can be 2-3 minutes or 
longer. If you are able, you may want to plan to place your trip requests during 
the middle of the day when the telephones lines are less busy. 
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How to Schedule a Ride 
 
To request a ride, call the ADA Paratransit Provider at XXX-XXXX or YYY-YYYY 
(TTY).425-1558. If you use a TTY, please connect through the California Relay Service 
1-800-735-2929. Please call at least one day before the requested trip.  
 
The reservation agent will guide you through the process of reserving a ride. The 
reservation agent will ask for the following information. Have this information ready when 
you call: 
 
1. Your first and last name. 
 
2. Your ADA ParatransitMETRO ParaCruz ID number. 
 
3. The date and day of the week you need to ride. 
 
4. The street address where you need to be picked up. 
 
5. The street address or a known landmark where you are going and the telephone 

number (if you have it). If you will be going to a large facility that has several 
entrances (such as a mall or large medical facility), please indicate the exact 
point where you would like to be dropped off or picked up. 

 
6. The time you would like to arrive (the appointment time, if applicable). 
 
7. The time you will be ready to be picked up for a return trip (if applicable). 
 
8. If you use a mobility aid such as a wheelchair, walker, scooter. If you use a very 

large wheelchair or other large mobility aid, please see the “Wheelchairs and 
Other Mobility Aids” section later in this brochure for information about the 
maximum sizes and weights our vehicles are designed to accommodate. 

 
9. If you will need to use the lift.  
 
10. If a personal attendant or companions will be traveling with you. 
 
11. If you will need a car seat for a child traveling with you.  
 
12. If a service animal will be riding with you. 
 
13. If you will be using a collapsible wheeled cart for shopping. 
 
14. If you need special assistance from the driver. 
 
15. Any other information you feel we should know to safely and comfortably serve 
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you.  
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The reservation agent will enter this information into our computer scheduling system 
which will identify a vehicle that is available to serve you. The reservation agent may 
sometimes need to put you on hold while the best travel option is identified. Upon 
completion of your request, the reservation agent will read your reservation back to you, 
and provide you with the ready window (time you can expect the vehicle to arrive) for 
each one-way trip.  
 
 
 
Scheduling Tips: 
 
? Although it is difficult to know ahead of time exactly when you will be ready for your 

return trip, it is very important to schedule the time as accurately as possible.  
Leave some extra time if you are not sure. 

 
? If you are going to a doctor’s office or other medical appointment, let the person 

who is making your medical appointment know you will be using ADA Paratransit.  
Ask them for an estimate of a time when you will be finished.  This will help you to 
schedule a return time with ADA Paratransit. 

 
? If you have an appointment, allow some extra time to get from the ADA Paratransit 

vehicle to your final destination.  For example, if you have an appointment at 9:00 
am, you might want to tell the reservation agent you would like to arrive no later 
than 8:45 am.  The reservation agent is trained to assist you with scheduling your 
ride for your appointment times.   

 
? Similarly, leave time to get to the place where the ADA Paratransit vehicle will pick 

you up for your return trip.  For example, if you work until 5:00 pm, you might want 
to ask the reservation agent for a 5:15 pm pick-up. 

 
? If you cannot be picked up to return earlier than a certain time (for example, you 

cannot be picked up from work until 5:15 pm), let the reservation agent know this. 
 
? If you do not have a specific appointment time and can be flexible about your travel 

times, let the reservation agent know this.  We might be able to best serve you if 
you can travel earlier or later in the day when we have more vehicle space 
available. 

 
? If you know that another ADA Paratransit customer who lives near you will be 

traveling to the same place at the same time, and you would like to travel with them, 
mention this when you call to request your ride.  The reservation agent can check 
to see if your rides can be combined (although this may not always be possible). 

 
Scheduling Tips: 
 
• Although it is difficult to know ahead of time exactly when you will be ready for 
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your return trip, it is very important to schedule the time as accurately as possible. 
Leave some extra time if you are not sure. 

• If you are going to a doctor’s office or other medical appointment, let the person 
who is making your medical appointment know you will be using METRO 
ParaCruz. Ask them for an estimate of a time when you will be finished. This will 
help you to schedule a return time with METRO ParaCruz. 

• If you have an appointment, allow some extra time to get from the METRO 
ParaCruz vehicle to your final destination. For example, if you have an 
appointment at 9:00 am, you might want to tell the reservation agent you would like 
to arrive no later than 8:45 am. The reservation agent is trained to assist you with 
scheduling your ride for your appointment times.  

• Similarly, leave time to get to the place where the METRO ParaCruz vehicle will 
pick you up for your return trip. For example, if you work until 5:00 pm, you might 
want to ask the reservation agent for a 5:15 pm pick-up. 

• If you cannot be picked up to return earlier than a certain time (for example, you 
cannot be picked up from work until 5:15 pm), let the reservation agent know this. 

• If you do not have a specific appointment time and can be flexible about your 
travel times, let the reservation agent know this. We might be able to best serve 
you if you can travel earlier or later in the day when we have more vehicle space 
available. 

• If you know that another METRO ParaCruz customer who lives near you will be 
traveling to the same place at the same time, and you would like to travel with them, 
mention this when you call to request your ride. The reservation agent can check 
to see if your rides can be combined (although this may not always be possible). 

 
 

Your “Ready Window” 
 
After you have provided the above trip information, the reservation agent will offer you 
one or more trip options. We will make every effort to offer you a pick-up and drop-off 
time that is as close as possible to the times you requested. Because Paratransit is a 
shared-ride METRO ParaCruz is a shared-ride service, and other customers may 
need to be scheduled on the same vehicle, it may be necessary to get you to your 
appointment a little early or pick you up for a return a little later than you request. 
 
When you reserve a ride, you will be offered a “window” of time when the vehicle will 
arrive. The pick-up time that is offered and accepted by you will be your Ready 
Window. The reservation agent will provide you with a thirty minute period (window) 
within which the vehicle can arrive. This window of time is needed to group rides, to 
accommodate unexpected traffic conditions, weather conditions or other delays and 
schedule changes. It is important that you be ready to meet the ParatransitMETRO 
ParaCruz vehicle during this 30 minute period of time. 
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EXAMPLE:  
 
A customer asks for a ride to and from work. She works from 9:00 AM to 5:00 pm. So, 
she requests an 8:45 am drop-off in the morning and a 5:15 pm pick-up in the 
afternoon. The reservation agent is able to offer a Ready Window of 7:50 a.m. to 8:20 
a.m. pick-up in the morning and a 5:45 return pick-up in the afternoon. In the 
morning, the customer needs to be ready to meet the vehicle between 7:50 am and 
8:20 am (the Ready Window). Remember, once the vehicle arrives, the driver can 
wait for five minutes before the vehicle will leave. For the return, the Ready 
Window in from 5:35 pm to 6:05 pm. 
 
Requested 
Drop-off 
Time 

Appoint-
ment Time 

Ready 
Window 

Appoint-
ment Ends 

Return 
Requested 
Pick-up Time 

Return 
Ready 
Window 

8:45 a.m. 9:00 a.m. 7:50 – 8:20  5:00 p.m. 5:45 p.m. 5:35 – 6:05 
 
To ensure that the scheduling options that are offered will meet your needs, METRO has 
established the following guidelines for the ADA ParatransitMETRO ParaCruz scheduling 
process: 
• Every effort will be made to schedule your trip so that you do not arrive more than 30 

minutes before your requested drop-off time and no later than your requested drop-
off time. 

• Every effort will be made to schedule a return pick-up no later than 60 minutes after 
the time you have requested and no earlier than the time you have requested. 

• Every effort will be made to schedule trips so that travel times are comparable to the 
time it would take to make the trip by fixed route bus. Most trips should take no more 
than 60 minutes from the pick-up until the drop-off.  

 

Will-Call Returns 
 
You are requested to schedule your return trip times whenever possible. If you 
are taking a trip for an appointment and you do not know when you will be ready for a 
return trip, you may request a Will-Call return. You will be instructed to call the ADA 
ParatransitMETRO ParaCruz Provider (Lift Line) at 425-1558. If you use a TTY, please 
connect through the California Relay Service 1-800-735-2929. when you are ready to 
return up to 10:30 p.m. The reservation agent will schedule a trip on the first available 
vehicle in your area. Please be advised that you may have to wait up to an hour for the 
vehicle to arrive.  
 
If you have a Will-Call return scheduled for after 10:30 p.m. (in specific areas only), you 
are requested to call the service provider in your area at ZZZ-ZZZZ in the north service 
area, or AAA-AAAA in the south service area.423-1234 in north county, or 761-3122 in 
south county. 
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Scheduling Multiple Trips 
 
You can request up to four (4) round-trips per telephone call. If you have more than four 
trips you need to schedule, please call back to schedule these other trips. This limit on 
scheduling has been set to minimize the telephone hold times for all customers. It can 
sometimes take 2-3 minutes to schedule each trip. The limit on the number of trips 
scheduled at one time helps to keep the telephone lines from being tied up for long 
periods. 
 
 
 
Scheduling Tips: 
 
? When you call to schedule trips, have a pen and paper handy so you can write 

down important information like your pick-up Ready Window when you need to be 
ready for the ADA Paratransit vehicle. 

? If you are scheduling several trips, have all of the information for each trip available 
when you call.  This will help the reservation agent to serve you efficiently. 

 
 
Scheduling Tips: 
 
• When you call to schedule trips, have a pen and paper handy so you can write 

down important information like your pick-up Ready Window when you need to be 
ready for the METRO ParaCruz vehicle. 

• If you are scheduling several trips, have all of the information for each trip 
available when you call. This will help the reservation agent to serve you efficiently. 

 
 

Subscription Service 
 
If you need a ride to the same place, at the same time, at least once a week, 
“Subscription Service” may be a good option for you. This service allows you to 
schedule these trips with one call. You will then be automatically placed on the schedule 
each week. Ask the reservation agent about this option. 
 
If you are receiving Subscription Service, it is important to let us know immediately if 
you don’t need a ride on a particular day. This way, we can make the change on our 
schedules. For example, if you have Subscription Service for a trip to school each 
weekday, keep us updated on holiday and vacation times when school is not in session. 
This will help us avoid unnecessary trips.  
 
Because subscription service is limited, it is important to let us know when your schedule 
changes. If you ride less frequently than once a week, please call the reservations 
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agents to schedule those rides. Excessive cancellations (within your control) of 
subscription rides may result in removal from the subscription list.  
 
You can put your subscription trip on “hold” for up to three months. When you are 
ready to have your subscription service taken off hold, call the ADA ParatransitMETRO 
ParaCruz Provider one week in advance to reinstate the service. If you need to put your 
trips on hold for a period longer than three months, we may ask you to call back and 
request new subscription service when it is again needed. 
 
Depending on demand, it may sometimes be necessary to limit the number of 
subscription trips that we provide. If this happens, your request will be put on a waiting 
list and we will call you back when we are able to meet your request for subscription 
service. You may continue to make reservations for each trip individually. 
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How to Change a Scheduled Ride 
 
If your plans change and your need to adjust your ride times, call the ADA Paratransit 
Provider at XXX-XXXX (or YYY-YYYY if your use a TTY)METRO ParaCruz Provider 
(Lift Line) at 425-1558 (If you use a TTY, please connect through the California Relay 
Service 1-800-735-2929) at least one day before your trip. Remember,the ADA 
Paratransit Provider’s reservation agents are available every day (except holidays) from 
8:00 am until 5:00 pm. If you call on a holiday to change a ride for the next day, you 
may leave a message with the information and we will call youyou will receive a call back 
that evening between 5:00pm and 9:00pm to confirm the change. 
 
Tell the reservation agent you would like to change a ride that has already been 
scheduled. The reservation agent will ask you: 
 
1. Your first and last name. 
 
2. Your ID number. 
 
3. The date and time of the trip you are calling to change. 
 
4. The new times that you would like to schedule, or changes you would like to 

make. 
 
The reservation agent will always try to accommodate your needs, but changes to your 
original ride request may result in adjustment to your ready window you’re yourand ride 
time, according to schedule availability. The reservation agent will read backto you your 
new ready window and travel details. 
 
 
 
Rider Tip:   
 
ADA Paratransit cannot change pick-up times or pick-up/drop-off locations on the 
day of your ride.   
 
Rider Tip:  
 
METRO ParaCruz cannot change pick-up times or pick-up/drop-off locations on the 
day of your ride.  
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If Your Appointment is Running Late 
 
Everyone has occasional circumstances outside of their control which can cause delays 
at a scheduled appointment. If your appointment is running later than you expected and 
there is a chance you will not be ready for your scheduled return trip (or if you have 
missed the vanyour or sedan), call the ADA Paratransitride), call the METRO ParaCruz 
Provider’s dispatcher at XXX-XXXX425-1558 as soon as possible. You will be 
connected with the Dispatch office which stays in radio contact with drivers. The 
Dispatcher will request: 
 
è Your name 
è Your ID number 
è The time of your scheduled return trip pick-up 
 
The Dispatcher will make every effort to adjust your return trip pick-up time and assign 
another bus to pick you up at a later time. Because schedules are set the day before, 
there may be a delay of an hour or more before another vehicle is available to 
accommodate your trip. 
 
Remember: Allow extra time for medical appointments or other appointments that 
may take longer than expected. 

 
 
How to Cancel a Scheduled Ride       
Please call to cancel the ride as soon as you know you will not be traveling, to 
avoid being considered a no-show. No-shows may lead to removal from service. Please 
see next section about No-shows. 
 
Call the ADA Paratransit Provider at XXX-XXXX (or YYY-YYYY if you use a 
TTY)METRO ParaCruz Provider (Lift Line) at 425-1558. If you use a TTY, please 
connect through the California Relay Service 1-800-735-2929. between 6:00 a.m. and 
10:30 p.m.  
 
If the ADA Paratransit Provider’stheir office is closed, a recording will ask you to state 
your name, and the date and time of the trip(s) you want to cancel. 

 
If you need to cancel a trip on the day of your ride, please call at least one hour 
before your scheduled pick-up time. It is important to notify the driver in time so 
that he or she does not make an unnecessary trip, and so you are not considered 
a “no-show.” 
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No-Shows 
 
A “no-show” occurs when: 
 
• After scheduling a trip, the customer no longer needs the ride and fails to call and 

cancel at least one (1) hour before the trip. 
 
• The vehicle arrives within the ready window, but the driver cannot locate the 

customer at the requested pick-up location within five (5) minutes. 
?  
• The vehicle arrives within the ready windowand waits for five (5) minutes, but the 

customer is not ready to go and after waiting five (5) minutes, the driver must leave to 
stay on schedule. 

 
No-shows cost METRO and taxpayers thousands of dollars each year. They also 
inconvenience other riders when there are delays that affect the schedule. To 
emphasize the importance of avoiding no-shows, METRO, with the advice and consent 
of its METRO Accessible Services Transit Forum (MASTF), has adopted the following 
policy: 
?  
• Each time a rider has a no-show, they will be sent a letter with the date and time of 

the apparent no-show. Riders will have an opportunity to dispute the no-show or 
indicate if circumstances beyond their control caused the no-show. If you feel this is 
the case, call the ADA ParatransitMETRO ParaCruz Administrator at XXX-
XXXX.425-4664. 

 
• Riders who have two (2) “no-shows” that are not beyond their control in a 3 

monthwithin a 90 day period will receive a written warning of a possible suspension 
of service with the next no-show. 

 
? If afterAfter receiving the warning, riders havecharged with one (1) more no-show (for 

a total of three (3) no-shows) within 3 monthsa 90 day period of the first recorded 
no-show,they will be notified that they are to be suspended from using ADA 
ParatransitMETRO ParaCruz for 30 days. A notice letter will be sent explaining that 
the suspension will be effective 10 days after the date on the notice.  We will provide 
an opportunity to appeal the suspension.   

• notice unless an appeal is filed as outlined below.  
• If you “no-show” for the first leg of a trip, your return ride will not be canceled 

automatically. You are responsible to cancel each leg. Failure to do so could 
subject you to the penalties outlined above. 

 
• If you miss a scheduled ride for any reason, be sure to call the ADA 

ParatransitMETRO ParaCruz Provider if(Lift Line) to let them know whether or not 
you still want to keep other trips on that day. 

 
If a schedule delay, bad weather, or breakdown causes the ADA ParatransitMETRO 
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ParaCruz service to be late or to miss a pick-up and you decide to find another way to 
your appointment, please call the ADA ParatransitMETRO ParaCruz provider (Lift Line) 
and tell them that you would still like a return ride.If we do nothear from you, the return 
ride will be canceled.  
 

Appealing a No-show Charge 
 
è If you think that you have been charged with a no-show when you should not have, 

you may appeal the no-show by contacting the ADA Paratransit Provider in writing 
to:METRO ParaCruz Administrator in writing: 

 ADA Paratransit Provider 
 Address 
è  Address 
 METRO ParaCruz Administrator 
 METRO Center 
 920 Pacific Avenue, Suite 21 
 Santa Cruz, CA 95060 
 or by calling XXX-XXXX. call 425-4664.  
 
You need to provide an explanation of the circumstances that resulted in the no-show 
and why it should not be charged. 
 
For a no-show to be valid, the ADA ParatransitMETRO ParaCruz Provider (Lift Line) 
must document:  
• thatThat the driver was present at the pick-up location within the ready window 
 

• thatThat the ride was not previously cancelled (More than one hour in advance), and  
 
• thatThat the driver was authorized by the dispatcher to leave the pick-up address   
 

 

Appealing a No-show Suspension 
 
è If you receive a notice of proposed suspension, you have been charged with three 

(3) no-shows. If you think that you have been charged with three (3) no-shows when 
you should not have, you may appeal the no-show suspension by submitting a 
request in writing to:  

 
 ADA ParatransitMETRO ParaCruz Administrator 
 METRO Center 
 920 Pacific Avenue, Suite 21 
 Santa Cruz, 95060 
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in writing, or by calling XXX-XXXX.425-4664.  

 
è Your appeal request will be reviewed by an independent panel within 30 days of 

receipt.  
 
è You will continue to receive service until the review panel has made a determination.  
 
è Subsequent No-shows during the appeal process will be considered by the review 

panel in its determination.  
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What to Expect When the Vehicle Arrives 
 
The ADA ParatransitMETRO ParaCruz driver will arrive ineither a van, minivan, or 
sedan, depending on your transportation needs and vehicle availability in your area. The 
driver will pull the vehicle up to the curb in front of the pick-up address you provided. 
The vehicle may arrive any time within your Ready Window. Please be ready to go 
when the vehicle arrives so that the driver can stay on schedule for all customers. The 
driver will wait forup to five (5) minutes before departing.The driver is not permitted to 
honk the horn to let you know the vehicle has arrived, soIf possible, wait in an area 
where you can see or hear the vehicle arrive or where the driver will be able to see you. 
If you do not appear at the scheduled time, the driver will come to the specified entrance 
of the building and make his presence known. 
 

Door-to-door service 
 
If you think it may be difficult for you to know when the ADA ParatransitMETRO 
ParaCruz vehicles arrive (because of your disability or where you are being picked up), 
please let us know. We will work with you to figure out ways that we can help alert you to 
when vehicles arrive, if at all possible. 
 
Please note that the vehicle may arrive anytime within the 30 minute Ready 
Window andthat drivers can only wait for you for 5 minutes after they have 
arrived. If you are not ready, the driver may have to leave to avoid 
inconveniencing other passengers. 
 
 
EXAMPLE: 
 
You have a requested a 9:00 am Pick-up time.  You are given a Ready Window of 
8:50 am to 9:20 am.  This means you should be ready for the vehicle to arrive 
anytime between 8:50 am and 9:20 am.  If the vehicle arrives at 9:05, the driver will 
wait for you until 9:10.  If the vehicle arrives at 8:50, at the beginning of the Ready 
Window, the driver can only wait until 8:55. 
 
Three examples within the Ready Window:  8:50, 9:05 and 9:20 arrivals: 
 
EXAMPLE: 
 
You have a requested a 9:00 am Pick-up time. You are given a Ready Window of 
8:50 am to 9:20 am. This means you should be ready for the vehicle to arrive anytime 
between 8:50 am and 9:20 am. If the vehicle arrives at 9:05, the driver will wait for 
you until 9:10. If the vehicle arrives at 8:50, at the beginning of the Ready 
Window, the driver can only wait until 8:55. 
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Three examples within the Ready Window: 8:50, 9:05 and 9:20 arrivals: 
 
Reservation 
Request 

 Ready Window Vehicle can arrive  Vehicle can leave 

9:00 8:50-9:20 8:50 8:55 
9:00 8:50-9:20 9:05 9:10 
9:00 8:50-9:20 9:20 9:25 
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You have told the reservation agent that you have a 10:30 appointment.  You are 
given a Ready Window that will allow you to arrive no later than 10:15. The Ready 
Window given is from 9:25 to 9:55 for your trip.  
 
Three examples within the Ready Window:  
 
Appointment Time Vehicle can arrive Vehicle can leave Drop-off Time 
10:30 9:25 9:30 9:50 
10:30 9:35 9:40 10:05 
10:30 9:50 9:55 10:15 
 
Driver Assistance  
 

What the Driver Will Do: 
 
• Arrive at your pick up location, come to the specified entrance and announce his/her 

arrival, and wait for up to five minutes. 
 
• Provide assistance from your front door to the vehicle, and across up to two steps if 

you need it. 
 
• Provide assistance into and out of the vehicle. 
 
• Operate the wheelchair ramp or lift.  
 
• Assist with the securement of wheelchairs and mobility aids, and with seat belts. 
 
• Provide limited assistance with packages (wheeled carts are helpful). 
 
• Provide assistance to the door of your destination. 
 

What the Driver Will Not Do: 
 
• Drivers are not permitted to go inside your home to get you, nor inside the building at 

your destination.   
• Drivers are not permitted to perform home health care duties such as assistance 

transferring from or to a wheelchair in the home, disconnecting medical equipment 
such as oxygen, or turning off appliances or televisions. The customer must arrange 
for a personal care attendant if these types of services are needed. 

• Drivers may not go into your purse or wallet to get your fare.  
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• Drivers do not provide assistance loading or unloading large packages or objects 
over 30 pounds. If you need assistance with large packages, please arrange for a 
companion to assist you. 

?  
• Drivers do not accept tips. If you would like to compliment a driver or have a 

complaint, call the ADA Paratransit Provider at XXX-XXXX.METRO ParaCruz at 425-
4664. 
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Paying Your Fare 
 
Fares must be paid wheneach time you board the vehicle, either $2.00 in exact fare or a 
pre-paid ADA ParatransitMETRO ParaCruz Ticket. If you do not pay a fare, the driver 
may refuse to provide the ride. 
 
To Check on Your Ride 
 
If a ParatransitParaCruz vehicle has not arrived by the end of your Ready Window, call 
the ADA Paratransit Provider at XXX-XXXX or YYY-YYYY if you use a TTY. METRO 
ParaCruz Provider (Lift Line) at 425-1558. If you use a TTY, please connect through the 
California Relay Service 1-800-735-2929. The dispatcher will radio the driver and give 
you an update on your trip. Stay within sight of the pick-up location if at all possible, in 
case the vehicle arrives while you are calling. 
 
After Hours Emergencies 
 
If you have a medical emergency, always call 9-1-1. Late Night Service 
Problems  
  
Should an emergency involving your ADA Paratransita problem involving your METRO 
ParaCruz trip arise after 10:30 pm, call the after hours dispatcher for your area at ZZZ-
ZZZZ for north service area, and AAA-AAAA in the south service area.  See map on 
page N423-1234 for north county, and 761-3122 in south county. See maps on pages 
8-9 for service area information. This is onlyforemergencies, if you have a will-call after 
10:30 p.m., or if your vehicle is more than 20 minutes late for a pick-up after 10:30 p.m. 
 
 
  
 
 
Rider Tips: 
 
? Make sure that your address is clearly visible from the street, especially at night. 
 

? If you are being picked up at a large building, make sure when you schedule your 
ride to tell the reservation agent at which entrance you will be waiting. 

 

? Carry needed medication with you in case your trip takes longer than expected. 
 

? If you have a medical need, please bring a small snack with you in case the trip is 
longer than planned. 
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Rider Tips: 
 
• Make sure that your address is clearly visible from the street, especially at night. 
 

• If you are being picked up at a large building, make sure when you schedule your 
ride to tell the reservation agent at which entrance you will be waiting. 

 

• Carry needed medication with you in case your trip takes longer than expected. 
 

• If you have a medical need, please bring a small snack with you in case the trip is 
longer than planned. 

 
Personal Care Attendants         
 
A Personal Care Attendant (PCA) is someone you may bring with you to assist you with 
traveling or with personal care or activities. PCAs are not required to pay a fare when 
traveling with you. PCAs must get on and off the vehicle at the same places and times as 
you. 
 
To be able to have one PCA ride free with you, you must be registered with ADA 
ParatransitMETRO ParaCruz as needing a PCA. This is done as part of the eligibility 
process. If you did not indicate a need for a PCA when you first applied to be eligible 
for ParatransitParaCruz and now need a PCA, call the ParatransitParaCruz Eligibility 
Coordinator at XXX-XXXX or YYY-YYYY425-4664 or 425-8993 if you use a TTY and 
ask to have your eligibility changed. Additional documentation of your need for a PCA 
may be requested. 
 
You will need to tell the reservation agent when you schedule trips that you will be 
traveling with a PCA. This ensures that there will be room on the vanvehicle for you, your 
PCA, and other scheduled riders. 
 
Guests/Companions         
 
A guest/companion is someone you want to bring along to share the trip, not someone 
you must bring to assist you. Guests/companions must pay a fare when accompanying 
you, and must get on and off the vehicle at the same place and time as you. 
 
You will need to tell the reservation agent when you schedule trips that you will be 
traveling with one or more guests/companions. Drivers cannot add riders who do not 
have a reservation. 
 
If you make a reservation for them, you are always entitled to bring one 
guest/companion with you. AdditionalReservations for additional 
guests/companions will be accommodated if there is enough space on the vehicle. 
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Children          
Children  
 
All children under 46 inches tall must be accompanied by an adult. If traveling with an 
eligible fare-paying adult, children under 46 inches tall do not need to pay a fare. 
 
Children under six (6) years of age will be considered for ADA ParatransitMETRO 
ParaCruz eligibility based on the functional ability of both the accompanying adult and 
child (as a team) to use fixed route bus service. When an eligible child is traveling with 
an adult (who is serving as a personal care attendant), a fare must be paid for the child 
and the adult attendant rides free. 
 
In addition, children under four (4)six (6) years of age (or under 4060 pounds) must 
travel in an approved child seat. The ADA ParatransitMETRO ParaCruz Provider (Lift 
Line) will have a limited number of car seats available. Please let the reservations agent 
know if you need one when scheduling your trip. If you have your own car seat, you are 
encouraged to use it. 
 
An adult accompanying a child on ADA ParatransitMETRO ParaCruz is responsible for 
the child. Drivers can assist with securing child seats, but are not permitted to carry 
children on or off of the vehicle for you. If you will need assistance with the child, please 
bring someone else along to help you. 
 
Wheelchairs and Other Mobility Aids 
 
ParatransitMETRO ParaCruz vehicles are designed to accommodate most wheelchairs 
and mobility aids. We may not be able to safely accommodate you, though, if your 
wheelchair or mobility aid exceeds the following dimensions: 
 
• More than 30 inches wide 
• More than 48 inches long 
 
Also, we may not be able to accommodate you if the combined weight of you and your 
wheelchair is more than 600 pounds. If you use a wheelchair or mobility aid that 
exceeds these dimensions and/or weight, please call the office of the METRO ParaCruz 
Administrator at ADA Paratransit Customer Service at XXX-XXXX425-4664 for 
assistance. 
 

Scooters 
 
Some three-wheeled scooters are difficult to secure on ADA ParatransitMETRO 
ParaCruz vehicles. Some scooters also come with a warning from the manufacturer that 
they should not be used as seats on moving vehicles. Because of this, the driver may 
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recommend that you transfer to a vehicle seat if you can do this. While the driver will not 
require you to transfer, we strongly recommend that you do so that we can provide you 
and other customers with the safest ride possible. 
 
Respirators and Portable Oxygen Equipment     
 
Portable oxygen equipment and portable respirators are permitted on ADA 
Paratransit.METRO ParaCruz. The driver will assist you in securing this equipment on 
the vehicle. Drivers are not permitted, however, to assist you in using this equipment. If 
you need assistance with portable life support equipment, please arrange to bring a 
qualified attendant along with you. 
 
Service Animals          
 
Riders may travel with a trained service animal. Service animals include guide dogs, 
signal dogs, and other animals trained to work or perform tasks for persons with 
disabilities. Be sure to inform the reservation agent when you are scheduling a ride if 
you will be traveling with a service animal. 
 
Pets 
 
Animals that are not service animals may ride on ADA ParatransitMETRO ParaCruz only 
if they are properly caged or kenneled. For safety reasons, drivers are not permitted to 
carry cages or kennels heavier than 30 pounds on or off of ADA ParatransitMETRO 
ParaCruz vehicles. If you need assistance with a pet, please arrange to travel with 
someone who can help you. 
 
Safety Belts          
 
For your safety and security, you will be required to use a safety belt and remain seated 
while riding on ParatransitParaCruz vehicles.  
 
Packages and Personal Items       
 
You may bring grocery bags, luggage, or other packages or personal items with you on 
ADA Paratransit. METRO ParaCruz. Drivers will assist with loading and unloading of 
packages and personal items weighing no more than 30 pounds. You may bring 
packages in excess of this limit (i.e., that weigh no more than 50 pounds or are longer 
than 5 feet) onboard the vehicle, but you and/or your assistant or companion must be 
able to load and unload them without delaying the vehicle. Also, keep in mind that this is 
a shared-ride service and space is limited. Grocery store carts are not permitted on 
vehicles, but you may bring packages on-board in personal two-wheeled, collapsible 
carts.Customers with carts need to provide a bungee cord to secure the cart.  Please let 
the reservation agent know that you are bringing a cart so that thean appropriate vehicle 
may be scheduled for you. 
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Emergency Procedures        
 
If you have a medical emergency, always call 9-1-1.  
 
In the event of an accident or emergency while onboard an ADA ParatransitMETRO 
ParaCruz vehicle, please remain calm and follow the instructions of the driver. 
 
A rider who becomes ill, or notices another rider who may be ill, should immediately 
inform the driver. 
 
If riders are to be met when they are dropped-off and the person is not there when the 
driver arrives, the rider will be transported back to the METRO office (or to another safe 
location) and the rider’s guardian or assistant will be notified and required to pick-up the 
rider or make other transportation arrangements.  
 
There are instances when a trip may take longer than expected. Bring any medication 
you need. If you have a medical need, you may want to carry a small snack.  
 
If you are not onboard and have an emergency, call the ADA ParatransitMETRO 
ParaCruz Provider’s Dispatcher. The dispatcher is trained to assist you in getting the 
help you need. 
 
Inclement Weather         
 
METRO reserves the right to suspend, modify or cancel service during times of 
hazardous weather conditions which may jeopardize the safety of our passengers and 
employees. On bad weather days, the ADA ParatransitMETRO ParaCruz Provider (Lift 
Line) will be able to tell you if service is operating or not. 
 
If your trip is for dialysis, chemotherapy, or another life-sustaining purpose, call the 
ADA Paratransit Provider at XXX-XXXX (or YYY-YYYY if you use a TTY)METRO 
ParaCruz Provider (Lift Line) at 425-1558 (If you use a TTY, please connect through the 
California Relay Service 1-800-735-2929) to make sure you can get where you need to 
go. Every effort will be made to deliver your trips using ADA ParatransitMETRO 
ParaCruz or by arranging other emergency assistance. 
 
If you are traveling during inclement weather, be sure to prepare for longer ride times. 
Bring any medication you may need. If you have a medical need, bring a small snack 
with you in the event your trip takes longer than expected. 
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Rider Courtesy          
Rider Courtesy 
 
METRO has a short list of common-sense rules to ensure the safety of all riders and 
drivers. We ask that riders observe the following Rules of Conduct: 
 
• No smoking on the vehicles. 
 
• No eating or drinking on-board (unless required for health reasons). 
 
• No riding with open containers of alcohol or with illegal drugs. 
 
• No abusive, threatening, or obscene language or actions. 
 
• No deliberate fare evasion. 
 
• No physical abuse of another rider or the driver. 
 
• No petting guide dogs or other service animals without the permission of the owner. 
 
• No playing of radios, cassette tape players, or compact diskdisc players (without 

headtelephones), or other noisy equipment while on-board. 
 
• No operating or tampering with any vehicle equipment while on-board. 
 
Riders who engage in verbal or physical abuse or causephysical injury to another rider 
or driver, or who engage in other illegal activities may be subject to immediate and 
permanent suspension from receiving ADA ParatransitMETRO ParaCruz service. 
 
Riders who engage in activity which seriously disrupts ADA ParatransitMETRO 
ParaCruz operations may also be subject to a suspension of service. 
 
Any rider who is suspended from service will be notified in writing and will be given an 
opportunity to appeal the suspension. 
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Suggestions, Comments, Compliments and Complaints   
 
We welcome suggestions, comments, compliments and complaints on our ADA 
ParatransitMETRO ParaCruz service.  
 
If you have a comment or complaint about a particular trip or reservation experience, 
please contact the ADA Paratransit Provider’s Project Manager at XXX-XXXX or YYY-
YYYYMETRO ParaCruz at 425-4664 or 425-8993 if you use a TTY. 
 
ADA Paratransit Provider  
Address 
Address  
Address 
 
 
If you have a comment about service policies or eligibility determination, call the ADA 
Paratransit Eligibility Coordinator at XXX-XXXXMETRO ParaCruz Administrator at 425-
4664 or write to: 
 

ADA Paratransit Customer ServiceMETRO ParaCruz 
Administrator 
Santa Cruz METRO Center, Suite 21 
920 Pacific Avenue 
Santa Cruz, CA 95060 

 
To allow us to follow-up on your comments or suggestions, please be specific and 
provide us with the following information: 
 
• Your name, address, and telephone number. 
 
• The date, time, and location of the incident. 
 
• The vehicle number or driver’s name. 
 
• If concerning ADA ParatransitMETRO ParaCruz Provider (Lift Line) office staff, the 

time of your conversation with them and the name of the employee. 
 
• A detailed explanation of the incident or suggestion. 
 
We will follow-up each comment or complaint received and will contact you by telephone 
or in writing to confirm that we have received and are reviewing your comment or 
complaint within 4 days. Notice of resolution of the complaint will be provided to you in 
writing within two weeks. 
 
 



METRO ParaCruz Customer Guide   DRAFT Updated: July 2002 38

ADA Paratransit Ombudsman 
 
An ADAThe Paratransit Ombudsman is available to assist customers with addressing 
ADA paratransitMETRO ParaCruz service issues.  
 
You may request assistance with a policy issue, a service requirement, make a 
comment or complaint, or, if you wish, you may file a complaint or comment 
anonymously.  
 
You may call theADA Paratransit Ombudsman at: 

Central Coast Center for Independent Living (CCCIL) 
1395 41st Avenue, Suite B 
Capitola, CA 95010 
831-462-8720 
831-462-8729 TTY 
 

 
 
 

IMPORTANT PHONE NUMBERS 

 
METRO ADA Paratransit Administrator………………………...XXX-XXXX or YYY-
YYYY (TTY) 
 
METRO ADA Eligibility Coordinator ……………………………XXX-XXXX or YYY-
YYYY (TTY) 
 
ADA Eligibility Contractor  ……………………………………….XXX-XXXX or 
YYY-YYYY (TTY) 
 
ADA Paratransit Provider.........................................................XXX-XXXX or 
YYY-YYYY (TTY) 

? Reservations 
? Dispatch 
? Customer Service 

  
METRO Customer Service......................................................425-8600 or 425-
8993 (TTY) 
 
After Hours Emergency (after 10:30 p.m.).................................ZZZ-ZZZZ in 
North Service Area, and AAA-AAAA in South Service Area 
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Glossary of ADA ParatransitMETRO ParaCruz Terms 
 
ADA Complementary Paratransit (METRO ParaCruz) 
 
The Americans with Disabilities Act (ADA) requires public providers of fixed route bus 
service to make transportation service available to persons with disabilities who are 
unable to use accessible fixed route bus service. METRO ParaCruz is the name given to 
the ADA Complementary Paratransit provided by the Santa Cruz Metropolitan Transit 
District (METRO). METRO ParaCruz service must be “comparable” to fixed route service 
in seven key areas: service area, days and hours of service, fares, response time, travel 
time, trip purpose restrictions, and capacity constraints.  
 
Appeals Process 
The opportunity available to an METRO ParaCruz rider to dispute, before an 
independent panel, METRO decisions regarding his/her: 
 

• Eligibility for service 
• Suspension of service due to no-shows 

 
Cancellation 
Notification from a rider to the METRO ParaCruz Provider that he/she will not be needing 
a scheduled ride. Cancellations should be made as early as possible, but must be made 
no later than one hour prior to a scheduled ride. 
 
Driver Wait Time 
A period of five minutes after the arrival of the vehicle at the pick-up location during 
which the driver will wait for the rider before departing. The vehicle may arrive at any 
time during the Ready Window for a particular trip; the driver will wait for the rider for 
five minutes after that time before leaving to pick up the next rider.  
 
METRO Accessible Services Coordinator 
The METRO staff person responsible for providing training and support for persons 
wanting to learn how to use the local fixed-route transit system and its accessible 
features and services. 
 
METRO ParaCruz Administrator 
The METRO staff person responsible for overseeing all aspects of the administration and 
delivery of METRO ParaCruz service. 

 
ADA ParatransitMETRO ParaCruz Eligibility 
 
? Four categories of persons seeking transportation in the METRO service area are 
eligible for ADA ParatransitMETRO ParaCruz service: 
 

• Individuals who, because of a disability, are unable to board, ride, or exit 
independently from an accessible fixed route bus 
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• Individuals who, because of a disability, are unable to travel to or from a bus stop 

 
• Visitors to the METRO service area who are eligible for ADA ParatransitMETRO 

ParaCruz service in another community, and visitors with disabilities who are 
unable to use the METRO bus system 

 
• Personal Care Attendants and companions of ADA-eligible individuals 

 
ADA Paratransit Administrator 
 
The METRO staff person responsible for overseeing all aspects of the administration and 
delivery of METRO ADA Paratransit service. 
METRO ParaCruz Eligibility Assessment Contractor 
(Disabled Services at Orthopædic Hospital) 
ADA Paratransit Eligibility Coordinator 
 
The METRO staff person responsible for overseeing METRO’s ADA Paratransit eligibility 
determination process. 
 
ADA Paratransit Eligibility Contractor 
 
The company that performs ADA ParatransitMETRO ParaCruz eligibility determinations 
under contract to METRO. The ADA ParatransitMETRO ParaCruz Eligibility Assessment 
Contractor may use other professionals in making determinations.   
 
ADA Paratransit Provider 
 
The transportation operator that delivers ADA Paratransit service under contract to 
METRO. The ADA Paratransit Provider may employ other transportation operators as 
subcontractors for the provision of ADA Paratransit service to riders. 
  
ADA Paratransit Ombudsman 
 
 
METRO ParaCruz Eligibility Coordinator 
The METRO staff person responsible for overseeing the METRO ParaCruz eligibility 
determination process. 
 
Paratransit Ombudsman 
The Central Coast Center for Independent Living (CCCIL) will act as a liaison, when 
needed, between ADA ParatransitMETRO ParaCruz service riders and METRO with 
regard to service issues. 
  
Ready Window 
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A 30-minute period of time surrounding a requested ADA Paratransit pick-up time, 
during which the vehicle will arrive at the pick-up location.  For example:  for a requested 
pick-up time of 9:00 am, the Ready Window would be from 8:50 am to 9:20 am.  The 
ADA Paratransit rider must be ready and waiting for the vehicle throughout the Ready 
Window. 
 
Driver Wait Time 
 
A period of five minutes after the arrival of the vehicle at the pick-up location during 
which the driver will wait for the rider before departing.  The vehicle may arrive at any 
time during the Ready Window for a particular trip; the driver will wait for the rider for 
five minutes after that time before leaving to pick up the next rider.  
 
Cancellation 
 
Notification from a rider to the ADA Paratransit Provider that he/she will not be needing 
a scheduled ride.  Cancellations should be made as early as possible, but must be 
made no later than one hour prior to a scheduled ride.  
 
No-show 
 
Failure of a rider (who has not properly cancelled a trip) to appear at the agreed-upon 
pick-up location within five minutes of the arrival of the vehicle at that spot.  Three no-
shows within three months may result in a 30-day suspension of a rider’s ADA 
Paratransit service. 
  
Subscription Service 
 
A standing reservation for a trip that a rider takes to the same place at the same time, at 
least once a week. 
 
Appeals Process 
 
The opportunity available to an ADA Paratransit rider to dispute, before an independent 
panel, METRO decisions regarding his/her: 
 

? Eligibility for service 
? Recorded no-show 
? Suspension of service due to no-shows 

  
 
 
 
METRO ParaCruz Provider 
Community Bridges, Inc. (Lift Line) 
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The transportation operator that delivers METRO ParaCruz service under contract to 
METRO. The METRO ParaCruz Provider may employ other transportation operators as 
subcontractors for the provision of METRO ParaCruz service to riders. 
 
No-show 
Failure of a rider (who has not properly cancelled a trip) to appear at the agreed-upon 
pick-up location within five minutes of the arrival of the vehicle at that spot. Three no-
shows within a 90-day period may result in a 30-day suspension of a rider’s METRO 
ParaCruz service. 
 
Ready Window 
A 30-minute period of time surrounding a requested METRO ParaCruz pick-up time (10-
minutes before and 20-minutes after), during which the vehicle will arrive at the pick-up 
location. Example: for a requested pick-up time of 9:00 am, the Ready Window would be 
from 8:50 am to 9:20 am. The METRO ParaCruz rider must be ready and waiting for the 
vehicle throughout the Ready Window. 
  
Subscription Service 
A standing reservation for a trip that a rider takes to the same place at the same time, at 
least once a week. 
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TITLE:      METRO PARACRUZ SERVICE ELIGIBILITY AND 

APPEALS PROCESS 
 
Procedure History   
      DATE SUMMARY OF REVISION APPROVED 
 New--METRO ParaCruz Eligibility and 

Appeals Process  
 

I. POLICY 
 
1.01 It is the policy of Santa Cruz Metro that because it operates a fixed route system, it shall 

provide a paratransit service that is comparable and complementary to the fixed route 
service to eligible riders.  Santa Cruz Metro’s paratransit service shall be known as 
METRO ParaCruz.  

 
1.02 METRO ParaCruz eligibility and appeals process shall be in accordance with the 

Americans with Disabilities Act (ADA) and its implementing federal regulations and shall 
insure that all eligible riders enjoy full access to either Santa Cruz Metro’s fixed route 
service or to the METRO ParaCruz Service as appropriate.  The eligibility and the 
appeals process for METRO ParaCruz shall be fair, effective, accurate, respectful and 
non-threatening. 

 
1.03 Santa Cruz Metro recognizes that the ADA establishes a civil right to paratransit 

services for individuals who cannot otherwise utilize the fixed route system whether 
because of their disability or because of the inaccessibility of the fixed route system.  
Therefore, a determination of ineligibility for such service is a serious matter. 

II. APPLICABILITY 
 
2.01 This procedure is applicable to all individuals applying for METRO ParaCruz, filing an 

Appeal regarding METRO ParaCruz eligibility and those who are current eligible riders 
of METRO ParaCruz. 
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III. ELIGIBILITY CRITERIA 
 
3.01 The Manager of Operations or his/her designee shall determine whether an individual 

applying for METRO ParaCruz can use the fixed route service depending on his/ her 
own circumstances. 

 
3.02 The eligibility process shall ensure that only persons who meet the federal regulatory 

criteria, strictly applied, shall be certified as METRO ParaCruz eligible. 

 
3.03 When a person applies for the METRO ParaCruz, the Manager of Operations or 

his/her designee shall provide all the needed forms and/or instructions. These forms and 
instruction may include a declaration of whether the individual travels with a personal 
care attendant. 

 
3.04 All documents concerning eligibility must be made available in one or more accessible 

formats, on request.  Accessible formats include computer disks, Braille documents, 
audiocassettes and large print documents.  A document does not necessarily need to be 
made available in the format a requester prefers, but it does have to be made available 
in a format the person can use. 

 

3.05 Should an applicant have an immediate need for METRO ParaCruz services before 
he/she has the time to submit to an assessment, the Manager of Operations or his/her 
designee may certify the applicant for a specific trip on a temporary basis.  This 
immediate needs certification shall be provided in only a limited number of cases, such 
as individuals who have to attend dialysis treatment or a medical appointment at short 
notice after suffering a stroke or experiencing an injury.  This immediate needs 
certification is at the sole discretion of the Manager of Operations or his/her designee 
and cannot be appealed.  The Manager of Operations or his/her designee may require 
documentation in support of the immediate needs assessment.  This certification will be 
valid until an eligibility determination has been made, preferably within one week. 

 
3.06 An individual shall be certified to be eligible for METRO ParaCruz under any of the 

following circumstances: 

 
a. Individuals with a disability who can use an accessible vehicle, but for whom 

any desired trip cannot be made because the fixed route service they need to 
use is not yet accessible.  This concept is route based, not system based. 
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b. An individual with a disability who is unable as the result of a physical or mental 
impairment and without the assistance of another individual (except the operator 
of a wheelchair lift or other boarding assistance device) to board, ride, or 
disembark from any vehicle on the system which is readily accessible to and 
useable by individuals with disabilities.  This includes those who cannot 
“navigate” the system. 

  
c. Individuals who have impairment-related conditions that prevent them from 

getting to or from a boarding or disembarking location.  This is intended to be a 
very narrow exception to the general rule that difficulty in traveling to or from 
boarding or disembarking location is not a basis for eligibility. 

 
3.07 A disability for purposes of METRO ParaCruz eligibility may be either permanent or 

temporary. 

 
3.08 An individual may be eligible for METRO ParaCruz whose disability is intermittent. 

 
3.09 METRO ParaCruz eligibility is based on a functional, rather than a medical, model.  

Persons are not qualified or disqualified on the basis of a specific diagnosis or disability. 

 
3.10 The application of a person’s eligibility will be determined as a practical matter whether 

the individual can use fixed route service in his/her own circumstances.  That is a 
transportation decision primarily, not a medical decision. 

 

3.11 At the time eligibility for METRO ParaCruz is determined, it will also be decided 
whether the applicant needs the services of a Personal Care Attendant (PCA) when 
traveling on METRO ParaCruz.  In order for the PCA to ride free, the applicant must 
be registered with METRO ParaCruz as needing a PCA. 

 
3.12 Eligibility for METRO ParaCruz shall be limited to a three-year term.  The renewal 

process shall in most cases be limited to a simple process of a one-page form indicating 
no changes in functional ability or residential location that would impact the individual’s 
eligibility status.  In some cases an in-person assessment will be required at the 
discretion of the Manager of Operations or his/her designee.  Notwithstanding the 
foregoing, the entire eligibility list of current METRO ParaCruz eligible riders will 
undergo a re-certification process beginning on August 1, 2002 in order to determine 
eligibility of each rider with priority given to the most frequent users.  The process 
utilized shall be as if the individual were making an initial application for paratransit 
service eligibility as set forth in these procedures except that the individual shall remain 
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METRO ParaCruz eligible until a determination of ineligibility is sustained on Appeal or 
the individual fails to cooperate or participate in the re-certification process.  Each 
individual shall be notified in writing that he/she is required to undergo an in-person 
assessment of their eligibility status.  Any determination made that finds the individual is 
no longer eligible for paratransit services shall be in writing and is subject to the appeal 
hearing process as set forth in these procedures.     

IV. ELIGIBLE VISITORS 
 
4.01 METRO ParaCruz shall be provided to visitors from out of the County of Santa Cruz 

on the same basis as such service is provided to local residents.  A visitor can become 
eligible for METRO ParaCruz by presenting documentation from his/her “home” 
jurisdiction’s paratransit system.  If the individual has no such documentation, the 
Manager of Operations or his/her designee shall require proof of visitor status and, if the 
individual’s disability is not apparent proof of the disability.  Once this documentation is 
presented and is satisfactory, METRO ParaCruz will be made available for a maximum 
of 21 days on the basis of the individual’s statement that he/she is unable to use the fixed 
route transit system. 

 

4.02 Visitors shall be provided with METRO ParaCruz based on visitor eligibility for no 
more than 21 days.  After 21 days (consecutive or parceled out), the individual must 
apply for METRO ParaCruz eligibility as provided in these procedures. 

V. ELIGIBILITY PROCESS 
 
5.01 To apply for METRO ParaCruz, an applicant shall contact the Manager of Operations 

or his/her designee and ask to schedule an appointment for an interview.  Interviews 
normally will take about 30 minutes. No application or user fees shall be charged to an 
applicant. 

 

5.02 Interviews will be scheduled at the interview location nearest the applicant’s residence 
within 7 days of the initial contact.  If an individual claims that it would be a hardship to 
participate in an in-person assessment, the Manager of Operations or his/her designee 
shall determine how the eligibility process should proceed with consideration given to a 
paper application process including receipt of a medical certification should 
circumstances warrant. 

 
5.03 Transportation will be provided to and from the interview upon request. 
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5.04 During the interview, the applicant will be asked eligibility information, travel abilities and 

needs in detail.  An in-person assessment shall take place. 

 
5.05 The interview will also provide an opportunity for the applicant to ask questions about 

METRO ParaCruz. 

 
5.06 At the interview, the applicant may be asked to participate in further assessment, 

including a functional assessment. 

 
5.07 The eligibility determination shall be in writing and shall be made within two (2) business 

days of the in-person assessment. Every effort will be made to notify the applicant of the 
determination as soon as possible thereafter. 

 
5.08 If for any reason a decision is not made within 21 calendar days, METRO ParaCruz 

will be provided.  Once METRO ParaCruz is provided, it may be terminated only if and 
when the application is found to be ineligible. 

 
5.09 If found to be eligible, a letter of eligibility and an identification card will be provided to 

the applicant.  For those individuals granted eligibility, the documentation of eligibility 
shall include at least the following information:  the individual’s name, the name of Santa 
Cruz Metro, the telephone number of Santa Cruz Metro’s paratransit administrator, an 
expiration date for eligibility and any conditions or limitation on the individual’s eligibility 
including whether the individual requires the use of a personal care attendant. 

 
5.10 If found to be ineligible, a letter of explanation of ineligibility together with all appeal 

rights and procedures shall be provided to the applicant.  The reasons set forth for 
ineligibility must specifically relate the evidence in the matter to the eligibility criteria. This 
information will be available upon request in accessible formats including Braille, tape, 
computer disc, large print and in Spanish. 

VI. PROCEDURE FOR INITIATING APPEAL 
 
6.01 Applicants who believe an eligibility determination for METRO ParaCruz was made in 

error or who disagrees with the original certification decision may appeal the eligibility 
determination/certification decision within 60 days of the denial of an applicant’s 
application. 
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6.02 Applicants shall complete the attached Appeal Form or shall provide the following 
information to the Santa Cruz Metro, although the Appeal Form must be signed by the 
applicant before or at the hearing to confirm that the contents of the appeal are accurate: 

a. Applicants name, address and phone number; 
b. Reason why the determination was incorrect; 
c. Any information supporting the appeal. 
 

6.03 An appeal hearing shall be scheduled within 30 days of receipt of the Appeal with a 
decision on the appeal provided to the applicant within 10 days of the Appeal Hearing.  
If an applicant wants to continue the appeal hearing, the hearing will be continued one 
time.   If a decision on the appeal is not rendered within 30 days of the completion of 
the Appeal hearing, then the Applicant shall be provided with METRO ParaCruz until a 
decision of ineligibility on the appeal is rendered. 

VII. COMPOSITION OF APPEALS PANEL 
 
7.01 A three-member panel will hear each eligibility appeal for METRO ParaCruz.  Each 

panel will include the General Manager or his/her designee, a MASTF appointed 
representative, and an individual who works with persons with disabilities.  The 
Manager of Operations or his/her designee will recruit and provide training for a 
sufficient number of potential panel members to assure the ability to schedule appeals 
meetings as often as needed.  Training for appeals panel members will focus upon 
Federal ADA paratransit eligibility criteria and upon the procedures for conducting an 
appeals hearing.  Each panel member will receive $25.00 per appeal hearing except 
METRO employees. 

 
7.02 The eligibility appeal panel members shall keep the information pertaining to an 

individual’s appeal confidential including all medical information unless ordered by a 
court of competent jurisdiction to release the information.  Santa Cruz METRO shall be 
permitted to utilize information provided during the eligibility and appeal process or 
generated as a result of the eligibility and appeal process to defend a determination 
rendered by the appeals panel. 

 

7.03 This appeal panel may also be used for other METRO ParaCruz service issues 
including declaring a METRO ParaCruz rider ineligible for service, suspending METRO 
ParaCruz service and “NO Show” determinations. 
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VIII. ROLE OF THE MANAGER OF OPERATIONS 
 
8.01 The Manager of Operations or his/her designee will act as host at the appeal hearing 

and will provide administrative support for each appeal meeting, but will not directly 
participate in the deliberations and determinations made by the panel.  The Manager of 
Operations or his/her designee will be responsible for the following: 

 
a. Receiving appeals from applicants.   
 
b. Scheduling Appeals hearings within thirty days of the initiation of the appeal. 

 
c. Notifying panel members and applicants of the date, time and place for 

scheduled appeal hearings. 
 
d. Arranging free transportation to and from the appeals hearings for all applicants 

who request it.   
 
e. Maintaining accurate records of appeals activities, including final determinations 

and statements of justification for each determination. 
 

f. Providing written notice for applicants of the appeal determination within ten 
(10) days of the appeal hearing. 

 

IX. HEARING PROCEDURES 
 
9.01 Each appeal panel member will receive a copy of the certification records for each 

applicant making an appeal.  Applicants will be welcome to submit written 
documentation of their choosing in support of the appeal.  Applicants will have the right 
to be assisted by any person of their choosing at the appeal hearing. 

 
9.02 To help assure that appeals hearing are non-threatening, one member of the appeals 

panel will be designated as chair for each appeal.  That panel member will be primarily 
responsible for asking questions and conducting the appeal hearings in a professional 
and friendly manner.  Any panel member may ask questions or seek clarifications as 
needed, but, for the most part, the chair will be responsible for directly communicating 
with the applicant and/or advocate.  When necessary the appeal panel may conduct a 
functional assessment of the applicant to determine eligibility. 
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9.03 The chair will welcome all participants for each appeals evaluation.  Following 
introductions, the chair will invite the Manager of Operations or his/her designee to 
summarize the nature of the ADA paratransit eligibility criteria and the basis for the 
determination.  The Manager of Operations or his/her designee shall present any oral or 
written evidence in support of the determination, however, all written evidence must be 
provided to the applicant at least twenty-four (24) hours in advance of the hearing.  The 
applicant and/or his/her advocate will then have an opportunity to state why he/she 
disagrees with the original determination.  The remainder of the appeals evaluation will 
be conducted by asking a series of open-ended questions that focus on aspects of the 
functional ability of applicants to use accessible public transit services in Santa Cruz. 

X. APPEALS CHECKLIST 
 
10.01 To help insure fairness and consistency, a checklist of issues will be reviewed by the 

members of the appeal panel at the commencement of the appeal hearing and those 
questions will be asked of the applicant and/or the advocate.  The chair may phrase 
specific questions in any manner that seems appropriate or helpful given the apparent 
communication abilities of the applicant and the particular issues that arise.  

 
10.02 The issues that will be addressed at each appeal hearing will include: 

 
a. Confirm information collected during certification interview: 
 Name 
 Address and Phone 
 Condition 
 Mobility Device 

b. Is the applicant able to independently walk or wheel to and from bus stops? 

c. Is the applicant able to board/deboard an accessible bus (using stairs, a ramp, 
or a lift)? 

 
d. Is the applicant able to ride the bus, whether as a standee, or only if seated, or 

only if seated and secured? 
 
e. Is the applicant able to collect and understand transit route information? 
 
f. Is the applicant able to count and handle money to pay bus fare including bills 

and coins? 
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g. Are there any special circumstances that sometimes would prevent the applicant 
from completing a desired bus trip? 

 
10.03 Finally, the appeal hearing chairperson will invite the applicant and/or his/her advocate 

to make any additional statements regarding factors that may prevent the applicant from 
independently using accessible transit services. 

 
10.04 Following all questions and statements the chairperson will thank the applicant and 

his/her advocate for their cooperation.  Afterwards, the three-member panel will 
deliberate in private and seek to reach by consensus an appropriate determination.  If 
consensus is not possible, then the determination will be based on a vote of at least two 
to one, to sustain the denial of eligibility.  The determination of the appeals panel shall be 
final.  The Chair shall prepare a written decision  which shall set forth the decision and 
the written and oral evidence that was considered by the panel including the reasons 
why the appeal was denied if that is the decision.  A copy of the written decision shall 
be provided to the applicant. 
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TO:  METRO ParaCruz Eligibility Coordinator 
  METRO Center 
  920 Pacific Avenue, Suite 21 

Santa Cruz, CA  95060 
 
Name of Applicant:             
 
Address of Applicant:           
 
             
 
             
 
Mailing Address (if different from above):          
 
             
 
             
 
Telephone number:             
 
E-mail address:             
 
Reason Why the Determination was Incorrect:         
 
             
 
             
 
             
 
             
 
             
 
 
 
             
Applicant’s Signature or Parent’s Signature if    Date 
Applicant is a Minor 
 
 
 
* ATTACH ANY SUPPORTING DOCUMENTATION THAT YOU WISH THE    
APPEAL PANEL TO CONSIDER. 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 26, 2002 
 
TO:  Board of Directors 
 
FROM:  Mark Dorfman, Assistant General Manager 
 
SUBJECT:  CONSIDERATION OF SERVICE CHANGE FOR FALL 2002 
 

I.  RECOMMENDED ACTION 

Staff recommends Board consideration for approval of proposed service changes for 
implementation in the Fall of 2002. 

II.  SUMMARY OF ISSUES 

• In October 2001 and February 2002 the Board approved budget revisions 
designed to mitigate a deficit of $833,000 for FY 01/02. At the February 2002 
meeting the General Manager apprised the Board that declining sales tax revenues 
were expected in Fiscal Year 2002-2003, and advised that staff would present the 
Board with a set of service reductions for fiscal year 2002-2003 to address those 
anticipated shortfalls. 

 
• Staff in conjunction with the Service Planning and Review Committee completed 

a series of proposed service reductions for Summer 2002 that resulted in 
operational savings of approximately $1 million while preserving to the maximum 
extent, travel options for passengers.  

 
• UTU agreed to a contract that delayed a step increase until the third year, 

resulting in savings of approximately $300,000. Part of these funds was used for 
the restoration of some of the reduced service. 

III.  DISCUSSION 

To meet a target of $1 million in savings, METRO reduced service by approximately 
20,000 annualized hours in FY 02/03, effective the Summer 2002 bid. Outreach for these 
Service Reductions included a series of public hearings, newspaper ads, internet and 
phone comments. 
 
In May, staff began working with members of the Service Planning and Review 
Committee reviewing comments from the public on the Service Reductions and to 
conduct an audit of the Service Reductions to insure predictability and logic to the service 
METRO provides. Based on those comments and subsequent ridership research using 
farebox data and route surveys, staff has developed a list of service to be restored 
effective Fall 2002. 
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Notification of these changes consists mainly of Rider Alerts in the buses and 
advertisements in local newspapers of the public hearing to be held on July 26, 2002 at 
the Board of Directors meeting. 
 
The proposed service changes are as follows: 
 

A. SERVICE RESTORATION 
 

1. The 6:50pm Route 65 from Capitola Mall to Santa Cruz 
Comments received from the public pointed out that by eliminating the inbound 
7:00pm Route 66 trip, service to the Brommer Street area was reduced to the 
extent that there is a gap in service of an hour and 25 minutes at a critical time of 
the day (6:10pm to 7:35pm). Staff proposes to reinstate this trip. 

 
 2. Route 69A Service from Watsonville to Capitola Mall 

The Route 69A began weekday service in Fall 2001. In Summer 2002, the 6:20am 
and 7:20am inbound Route 69A trips were truncated, eliminating the Watsonville 
to Capitola Mall segment. The 7:20am trip in particular struggled to stay on time 
due to traffic on Highway 1. Staff continued to monitor ridership on this new 
service and targeted surveys were done indicating that ridership in Watsonville 
had risen as a percentage of total ridership to about 50% of all riders on the route. 
Given that this is the only direct service from Watsonville to Capitola Mall at this 
time of day, staff recommends this service be restored. 

  
 3. Route 91 Service from Watsonville to Santa Cruz 

This was one of the last items to make it on the list for service reductions. Staff 
feels that Express service is the key to luring Single Occupancy Drivers out of 
their vehicles and onto public transit. Additionally, ridership on this route is not 
insignificant. Staff recommends the restoration of this trip. 
 

B. NEW SERVICE 
 

1. Scotts Valley Service - Route 32 
As part of the Summer 2002 reduction, Route 30 was eliminated and Route 31 
expanded to run all day. Three trips of a new Route 32 were created to serve 
customers (particularly K-12 students) wishing to go from Scotts Valley Drive to 
Lockewood Lane and Graham Hill Road. Comments received from customers 
associated with Vine Hill School indicated concern about children having to wait 
for a period of time for the next bus. Staff also had concerns about students from 
Scotts Valley Middle School getting to the Lockewood Lane and Graham Hill 
Road areas, although surveys show that very few go in that direction. North on 
Scotts Valley Drive seems to be the primary travel pattern of these students. Staff 
proposes adding one more Route 32 trip that will begin its route at Vine Hill 
School at 2:45pm to serve these customers. 
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C. DELETED SERVICE 
 

1. 6:20pm Weekend Route 67 Outbound 
This trip should have been deleted as a part of the Summer 2002 Service 
Reduction (as was the 6:20pm Weekday trip). The Route 7N now departs at 
6:30pm making this trip redundant. 
 
 

 2.  7:30pm Route 54 - Weekdays and Weekends 
This trip was on the list of Service Reductions but action was deferred by the 
Board of Directors to allow for further notice to the public. Staff now proposes to 
delete this trip. 
 

D. MODIFIED SERVICE 
 
 1.  Route 78 

There have been multiple requests for weekend service to Salsipuedes. This route 
runs only three times a day and currently serves Crestview, which is also served 
by 3 other buses. Staff proposes to modify this route to serve Salsipuedes, which 
currently has no service on weekends. 
 

2. Route 79 
The Route 79 alternates between serving Crestview (departing on the odd hour) 
and serving Salsipuedes (departing on the even hour).  As part of the Summer 
2002 Service Reduction the 6:51pm trip of Route 79 was deleted. This was the 
last trip of the day for customers needing to get to Salsipuedes. We have received 
comments requesting the 5:51pm trip be modified to serve Salsipuedes. Because 
three other buses serve the Crestview area, staff recommends this modification. 
 

3. Route 91 
Historically there have been many variations of this route. In the last year staff 
has been working to standardize this route to the greatest extent possible. The 
proposal is to have all trips use the same routing with the exception of the 6:50am 
inbound trip from Watsonville that goes to UCSC and the 5:05pm trip that begins 
at UCSC and continues through Metro Center to Watsonville. For the trips that 
currently serve the Westside (6:05am inbound and 4:20pm outbound), the loop to 
the Westside will be eliminated. However, the 6:05am trip has been interlined to 
become the 6:40am Route 3B, so although the 91 timetable will not show 
Westside timepoints, in effect it will continue to serve the area. Rider Alerts have 
been distributed to notify customers on this and other changes. 
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IV. FINANCIAL CONSIDERATIONS 

  
Costs for the implementation of the Fall 2002 Service Plan are estimated to be 
$100,971 annually. 

V.  ATTACHMENTS 

None  

 



UCSC  School-Term Service - New in Headways

RT 15 RT 16 RT 19 RT 22
I:30 PM 9:00 AM 9:00 AM 9:OOAM
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UCSC School-Term Service Fall 2002
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 26, 2002 
 
TO:  Board of Directors 
 
FROM:  Mark J. Dorfman, Assistant General Manager 
 
SUBJECT: CONSIDERATION OF DIRECTING 2000 FEDERAL CAPITAL 

EARMARK FUNDS TO BUS PROCUREMENT FROM THE 
METROBASE PROJECT 

 

I.  RECOMMENDED ACTION 

It is recommended that the Board of Directors ratify staff action to save the Year 2000 
Earmark Capital Funds by shifting them to bus procurement from the MetroBase Project 
where they are scheduled to lapse on September 30, 2002 if no action is taken. 

II.  SUMMARY OF ISSUES 

• In 2000 through the efforts of Congressman Sam Farr the District was successful at 
securing a $1.722 million earmark for capital funds for the MetroBase Project. 

• These funds were valid for the year of the appropriation plus two years. 

• The deadline for getting these funds into a Federal Transit Administration (FTA) 
grant is September 30, 2002. 

• The current EIR will not be completed until December 2002 at the earliest. 

• Without an approved EIR, these funds cannot be obligated into a grant for 
MetroBase. 

• If the earmarked funds are not obligated into a grant by September 30, 2002, they will 
lapse back to the U.S. Treasury. 

• The only way to salvage these funds is to request a grant for vehicles. 

III. DISCUSSION 

In FY 2000, the District was successful at securing an FTA 5309 Program Appropriation for 
Santa Cruz METRO that was for buses and bus facilities.  The amount of the allocation was for 
$1,721,822.  A condition of this funding was that it must be obligated and placed into an FTA 
grant by September 30, 2002 or it will be returned to the U.S. Treasury.   
 
Unfortunately, since the District does not have an approved Environmental Impact Review, we 
are unable to process a grant application for the MetroBase Project.  Action is needed within the 
next few weeks to save this money for Santa Cruz.  We attempted to divert this money to the 
Metro Center project but the same EIR requirement prevents this from occurring. 
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The only option left to the District is to use the funds for the purchase of buses.  Once again, we 
are prevented from buying any diesel buses as the District assured the California Air Resources 
Board (CARB) that we would not make any more diesel bus purchases.  Since the District’s 
ability to fuel CNG buses is extremely limited, we can only purchase 2 CNG buses at this time.  
The remainder of the funding will be used to three (3) gasoline powered under 30 foot fixed 
route buses, five (5) mid size Paratransit gasoline powered cutaway type vehicles, and seventeen 
(17) Paratransit gasoline type van type vehicles. 
 
In order for this project to proceed and be funded into a grant, the District has already submitted 
the project to AMBAG for their approval at their Board Meeting of July 8, 2002.  After 
AMBAG’s approval, the project must be approved by both the FTA and the Federal Highway 
Administration for inclusion in the Metropolitan Transportation Improvement Program.  If the 
Board does not wish staff to proceed with saving these funds for Santa Cruz, direction must be 
provided to stop the process. 
 
The District has another $1,534,988 in FY 2001 FTA Section 5309 Bus Allocations coming due 
September 30, 2003.  Without an approved EIR at that time these funds will also lapse from the 
MetroBase Project and will revert to the U.S. Treasury.   

IV.  FINANCIAL CONSIDERATIONS 

These funds will no longer be available to the MetroBase Project.  This brings to $9.5 million the 
amount of funding that has lapsed this year for the MetroBase project, with another $1.5 million 
that may lapse by September 30, 2003 

V.  ATTACHMENTS 

None 

 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 26, 2002 
 
TO:  Board of Directors 
 
FROM:  Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF DESIGNATING MEMBERS OF THE BOARD OF 

DIRECTORS TO PARTICIPATE IN THE PUBLIC OUTREACH 
PROCESS FOR THE SANTA CRUZ METRO CENTER DESIGN. 

 

I.  RECOMMENDED ACTION 

That the Board of Directors designate members to participate in the public outreach 
meetings as a part of  the design process for the Santa Cruz Metro Center Project. 

II.  SUMMARY OF ISSUES 

• METRO received a grant from the State of California under the Traffic Congestion 
Relief Program (TCRP) for the Design and Right-of -ay acquisition phases necessary 
to renovate and expand the Santa Cruz Metro Center facility. 

• On January 1, 2002 the Board of Directors entered into an Agreement with the City of 
Santa Cruz Redevelopment Agency to oversee the Santa Cruz Metro Center Project. 

• The firm of Roma Design Group has been placed under contract to design the Metro 
Center facility. 

• The Metro Center design process includes a public outreach and participation process 
with special emphasis on the Downtown Santa Cruz stakeholders. 

• As the Santa Cruz Metro Center facility is a visible component of downtown, staff 
recommends that the Board of Directors designate members to participate in the 
public outreach process. 

III. DISCUSSION 

The Santa Cruz Metro Center facility has needed renovation and expansion for a long time. The 
passage of the Traffic Congestion Relief Program (TCRP) by the California State Legislature 
provided $1,000,000 to carry out the Design and Right-of-Way Acquisition actions necessary to 
move forward to improve the Metro Center facility. On January 1, 2002 the Board of Directors 
entered into an Agreement with the City of Santa Cruz Redevelopment Agency to oversee and 
manage the Design and Right-of-Way Acquisition activities. The firm of Roma Design Group 
has been engaged to develop a design for the Metro Center project. 
 
One component of the design process is an outreach and public participation program. The 
outreach activities will solicit input from the public as well as the Downtown Santa Cruz 
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stakeholders. The Metro Center facility is a very visible part of downtown. The facility has 
served as a focal point for many activities in the past. The product of the design phase will be 
critical to the success of the project. The new design must be viewed as a compliment to other 
development actions currently underway in the area. Given the high profile of the Metro Center 
project, staff recommends that interested members of the Board of Directors participate directly 
in the outreach program. Staff recommends that the Board of Directors designate members to 
participate in the Santa Cruz Metro Center design outreach process. 

IV.  FINANCIAL CONSIDERATIONS 

The budget for the design of the Santa Cruz Metro Center project contains adequate funding to 
support the outreach program, including participation by members of the Board of Directors. 

V.  ATTACHMENTS 

None 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 26, 2002 
 
TO:  Board of Directors 
 
FROM: Tom Stickel, Manager of Fleet Maintenance  
   
SUBJECt:  CONSIDERATION OF AWARD OF CONTRACTS FOR RESIDENT BUS 

INSPECTOR SERVICES 

I.  RECOMMENDED ACTION 

District Staff recommends that the Board of Directors authorize the General Manager to 
execute two contracts for resident bus inspection services for two separate bus 
procurements with First Transit, Inc. and J & S Maintenance Professional Services, Inc. 

II.  SUMMARY OF ISSUES 

• District has entered into separate contracts with Orion Bus Industries for high floor 
suburban buses and New Flyer of America for low floor buses. 
 

• Federal regulations require the District provide for the services of an inspector to be on-
site at the manufacturer’s facilities throughout the period of manufacture of the buses. 
Inspector shall monitor and report on the manufacture of said buses.  

 
• A competitive procurement was conducted to solicit proposals from qualified firms. 
 
• Four firms submitted proposals for the District’s review. 
 
• A three-member evaluation committee comprised of METRO staff reviewed and 

evaluated the proposals. 
 
• The evaluation committee is recommending that a contract be established with First 

Transit, Inc. to provide resident bus inspection services for the high floor transit buses 
being built by Orion Bus Industries, and a contract be established with J & S 
Maintenance Professional Services, Inc. to provide resident bus inspection services for 
the low floor transit buses being built by New Flyer of America. 

 

III. DISCUSSION 

The District has established contracts for eleven (11) each high floor suburban coaches from 
Orion Bus Industries and twenty-nine (29) low floor transit coaches from New Flyer of America. 
Federal law requires production inspection and quality control assurance on coaches being 
manufactured for the District. Contractor will work with District staff to provide solutions for 
production line problems, will assist in implementing approved change orders, will test buses to 
ascertain whether or not they meet the specifications, will conduct additional tests as deemed 
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appropriate by the District and produce written reports on the final condition of each bus prior to 
delivery. 
 
On May 15, 2002, District Request for Proposal, 01-24, was mailed to several firms and was 
legally advertised. On June 14, 2002, proposals were received and opened from four firms. They 
are First Transit Inc. of Cincinnati Ohio, J and S Maintenance Professional Services, Inc. of 
Banning California, McLean Consulting and Associates of Flushing Michigan, and Pacific Crest 
Engineering Inc of Watsonville. A three-member evaluation committee comprised of METRO 
staff have reviewed and evaluated the proposals.  

  
The evaluation committee used the following criteria as contained in the Request for Proposals: 
 

Criteria Priority 

Qualifications and Experience  1 
Price 2 
Technical Approach 3 
References 4 
Financial Status/Insurance Coverage 5 

 
Based on the above criteria, the selection committee chose to split the award. District staff is 
recommending that a contract be established with First Transit, Inc. to provide resident bus 
inspection services for the high floor transit buses being built by Orion Bus Industries for an 
amount not to exceed $ 28,172.00. District staff is recommending that a contract be established 
with J and S Maintenance Professional Services, Inc. to provide resident bus inspection services 
for the low floor transit buses being built by New Flyer of America for an amount not to exceed 
$18,960.00. 

IV.  FINANCIAL CONSIDERATIONS 

Funding for this contract are contained in the State Traffic Congestion Relief Program (TCRP) 
and federal grants. 
 
V. ATTACHMENTS 
 
Contract with First Transit, Inc. 
Contract with  J and S Maintenance Professional Services, Inc. 
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PROFESSIONAL SERVICES CONTRACT FOR RESIDENT BUS INSPECTION
SERVICES FOR QUALITY CONTROL ASSURANCE PROGRAM FOR HIGH FLOOR
TRANSIT BUSES THAT ARE TO BE BUILT BY ORION BUS INDUSTRIES (01-24-l)

THIS CONTRACT is made effective on July 26,2002  between the SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT, a political subdivision of the State of California (“District”), and FIRST TRANSIT, INC.
(“Contractor”).

1. RECITALS

1.01 District’s Primary Objective

District is a public entity whose primary objective is providing public transportation and has its principal
office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060.

1.02 District’s Need For Resident Bus Inspection Services For Quality Control Assurance Program For High
Floor Transit Buses That Are To Be Built By Orion Bus Industries

District has a need for resident bus inspection services for quality control assurance program for high floor
transit buses that are to be built by Orion Bus Industries. In order to obtain these services, the District
issued a Request for Proposals, dated May 15,2002, setting forth specifications for such services. The
Request for Proposals is attached hereto and incorporated herein by reference as Exhibit “A”.

1.03 Contractor’s Proposal

Contractor is a firm/individual qualified to provide resident bus inspection services for quality control
assurance program for high floor transit buses that are to be built by Orion Bus Industries and whose
principal place of business is 705 Central Ave, Suite 300, Cincinnati, Ohio. Pursuant to the Request for
Proposals by the District, Contractor submitted a proposal for resident bus inspection services for quality
control assurance program for high floor transit buses that are to be built by Orion Bus Industries, which is
attached hereto and incorporated herein by reference as Exhibit “B.”

1.04 Selection of Contractor and Intent of Contract

On July 26,2002,  District selected Contractor as the offeror whose proposal was most advantageous to the
District, to provide the resident bus inspection services for quality control assurance program for high floor
transit buses that are to be built by Orion Bus Industries described herein. This Contract is intended to fix
the provisions of these services.

District and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in this Contract

The documents below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the parties’ contract, and it is a complete
and exclusive statement of the provisions of that Contract, except for written amendments, if any, made
after the date of this Contract in accordance with Section 13.14.

A. Exhibit “A”



2.02

B. Exhibit “B” (Contractor’s Proposal)

Contractor’s Proposal to the District for Resident Bus Inspection Services for Quality Control Assurance
Program, signed by Contractor and dated June 14,2002.

C. Exhibit “C”(Letter  from Contractor)

Letter from Contractor dated July 8, 2002 to clarify estimated budget for this project.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits “A”, “B” and “C”.  Where in conflict, the provisions of Exhibit “A” supercede Exhibits “B” and
“C”.

2.03 Recitals

3.

3.01

4.

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the contract:

3 .O 1 .O 1 CONTRACT - The Contract consists of this document, the attachments incorporated herein in
accordance with Article 2, and any written amendments made in accordance with Section 13.14.

3.0 1.02 CONTRACTOR - The Contractor selected by District for this project in accordance with the
Request for Proposals issued MAY 15, 2002.

3 .O 1.03 CONTRACTOR’S STAFF - Employees of Contractor.

3.0 1.04 DAYS - Calendar days.

3 .O 1.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the
Request for Proposals issued MAY 15,2002.

3.0 1.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or
limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR “WORK”) - The entire obligation under the Contract, including, without
limitation, all labor, equipment, materials, supplies, transportation, services, and other work
products and expenses, express or implied, in the Contract.

TIME OF PERFORMANCE

Santa Cruz Metropolitan Transit District’s “Request for Proposals” dated May 15,2002 including
Addendums Numbers 1 and 2.

4.01Term
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B. Exhibit “B” (Contractor’s Pronosal)

Contractor’s Proposal to the District for Resident Bus Inspection Services for Quality Control Assurance
Program, signed by Contractor and dated June 14,2002.

C. Exhibit “C”(Letter  from Contractor)

Letter from Contractor dated July 8, 2002 to clarify estimated budget for this project.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits “A”, “B” and “C”.  Where in conflict, the provisions of Exhibit “A” supercede Exhibits “B” and
“C”.

2.03 Recitals

3.

3.01

4.

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the contract:

3 .O 1 .O 1 CONTRACT - The Contract consists of this document, the attachments incorporated herein in
accordance with Article 2, and any written amendments made in accordance with Section 13.14.

3.0 1.02 CONTRACTOR - The Contractor selected by District for this project in accordance with the
Request for Proposals issued MAY 15, 2002.

3 .O 1.03 CONTRACTOR’S STAFF - Employees of Contractor.

3.0 1.04 DAYS - Calendar days.

3 .O 1.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the
Request for Proposals issued MAY 15,2002.

3.0 1.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or
limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR “WORK”) - The entire obligation under the Contract, including, without
limitation, all labor, equipment, materials, supplies, transportation, services, and other work
products and expenses, express or implied, in the Contract.

TIME OF PERFORMANCE

Santa Cruz Metropolitan Transit District’s “Request for Proposals” dated May 15,2002 including
Addendums Numbers 1 and 2.

4.01Term



The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the issuance
of the contract by the District. This Contract may be mutually extended by agreement of both parties.

5. COMPENSATION

5.01 Terms of Payment

District shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by the
District as set forth in Exhibit B for the Orion Bus Industries bus procurement. Contractor agrees that it can
fulfill its obligations under this contract within the allotted hours set forth in Exhibit B for the Orion Bus
Industries bus procurement. Contractor shall not exceed the allotted hours without the express written
approval of the District. District shall reasonably determine whether work has been successfully performed
for purposes of payment. Compensation shall be made within forty-five (45) days of District written
approval of Contractor’s written invoice for said work.

5.02 Invoices

Contractor shall submit invoices with a project number provided by the District on a monthly basis.
Contractor’s invoices shall include detailed records showing actual time devoted, work accomplished, date
work accomplished, personnel used, and amount billed per hour. Expenses shall only be billed if allowed
under the Contract. Telephone call expenses shall show the nature of the call and identify location and
individual called. Said invoice records shall be kept up-to-date at all times and shall be available for
inspection by the District (or any grantor of the District, including, without limitation, any State or Federal
agency providing project funding or reimbursement) at any time for any reason upon demand for not less
than four (4) years after the date of expiration or termination of the Contract. Under penalty of law,
Contractor represents that all amounts billed to the District are (1) actually incurred; (2) reasonable in
amount; (3) related to this Contract; and (4) necessary for performance of the project.

6. NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3)
days after posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder
set forth or to such other address as a party May designate by notice pursuant hereto.

DISTRICT

Santa Cruz Metropolitan Transit District
370 Encinal Street
Suite 100
Santa Cruz, CA 95060
Attention: General Manager

CONTRACTOR

First Transit, Inc.
705 Central Ave, Suite 300
Cincinnati, OH 45202
Attention: Donald Cahill



7. AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person signing this Contract
on behalf of each has been properly authorized and empowered to enter into this Contract. Each party further
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
FIRST TRANSIT, INC.

BY

Approved as to Form:

4 fd+&c LiL4?%J 1.
Margaretqose  Gallagher
District Counsel
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PROFESSIONAL SERVICES CONTRACT FOR RESIDENT BUS INSPECTION
SERVICES FOR QUALITY CONTROL ASSURANCE PROGRAM FOR LOW FLOOR
TRANSIT BUSES THAT ARE TO BE BUILT BY NEW FLYER OF AMERICA (01-24-2)

THIS CONTRACT is made effective on July 26,2002  between the SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT, a political subdivision of the State of California (“District”), and J & S MAINTENANCE
PROFESSIONAL SERVICES, INC. (“Contractor”).

1. RECITALS

1.01 District’s Primary Objective

District is a public entity whose primary objective is providing public transportation and has its principal
office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060.

1.02 District’s Need For Resident Bus Inspection Services For Quality Control Assurance Program For Low
Floor Transit Buses That Are To Be Built By New Flyer of America

District has a need for resident bus inspection services for quality control assurance program for low floor
transit buses that are to be built by New Flyer of America. In order to obtain these services, the District
issued a Request for Proposals, dated May 15,2002, setting forth specifications for such services. The
Request for Proposals is attached hereto and incorporated herein by reference as Exhibit “A”.

1.03 Contractor’s Proposal

Contractor is a firm/individual qualified to provide resident bus inspection services for quality control
assurance program for low floor transit buses that are to be built by New Flyer of America and whose
principal place of business is 705 Central Ave, Suite 300, Cincinnati, Ohio. Pursuant to the Request for
Proposals by the District, Contractor submitted a proposal for resident bus inspection services for quality
control assurance program for low floor transit buses that are to be built by New Flyer of America, which is
attached hereto and incorporated herein by reference as Exhibit “B.”

1.04 Selection of Contractor and Intent of Contract

On July 26,2002,  District selected Contractor as the offeror whose proposal was most advantageous to the
District, to provide the resident bus inspection services for quality control assurance program for low floor
transit buses that are to be built by New Flyer of America described herein. This Contract is intended to fix
the provisions of these services.

District and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in this Contract

The documents below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the parties’ contract, and it is a complete
and exclusive statement of the provisions of that Contract, except for written amendments, if any, made
after the date of this Contract in accordance with Section 13.14.

A. Exhibit “A”



Santa Cruz Metropolitan Transit District’s “Request for Proposals” dated May 15,2002 including
Addendums Numbers 1 and 2.

B. Exhibit “B” (Contractor’s Proposal)

Contractor’s Proposal to the District for Resident Bus Inspection Services for Quality Control Assurance
Program signed by Contractor and dated June 14,2002.

2.02 Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits “A” and “B”.  Where in conflict, the provisions of Exhibit “A” supercede Exhibit “B”.

2.03 Recitals

The Recitals set forth in Article 1 are part of this Contract.

3. DEFINITIONS

3.01 General

The terms below (or pronouns in place of them) have the following meaning in the contract:

3.0 1 .Ol CONTRACT - The Contract consists of this document, the attachments incorporated herein in
accordance with Article 2, and any written amendments made in accordance with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by District for this project in accordance with the
Request for Proposals issued MAY 15,2002.

3.0 1.03 CONTRACTOR’S STAFF - Employees of Contractor.

3.01.04 DAYS - Calendar days.

3.0 1.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the
Request for Proposals issued MAY 15, 2002.

3.0 1.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or
limits the performance required or permitted by either party.

3.0 1.07 SCOPE OF WORK (OR “WORK”) - The entire obligation under the Contract, including, without
limitation, all labor, equipment, materials, supplies, transportation, services, and other work
products and expenses, express or implied, in the Contract.

4. TIME OF PERFORMANCE

4.01Term

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the issuance
of the contract by the District. This Contract may be mutually extended by agreement of both parties.

5. COMPENSATION



5.01 Terms of Payment

District shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by the
District as set forth in Exhibit B for the New Flyer of America bus procurement. Contractor agrees that it
can fulfill its obligations under this contract within the allotted hours set forth in Exhibit B for the New
Flyer of America bus procurement. Contractor shall not exceed the allotted hours without the express
written approval of the District. District shall reasonably determine whether work has been successfully
performed for purposes of payment. Compensation shall be made within forty-five (45) days of District
written approval of Contractor’s written invoice for said work.

5.02 Invoices

Contractor shall submit invoices with a project number provided by the District on a monthly basis.
Contractor’s invoices shall include detailed records showing actual time devoted, work accomplished, date
work accomplished, personnel used, and amount billed per hour. Expenses shall only be billed if allowed
under the Contract. Telephone call expenses shall show the nature of the call and identify location and
individual called. Said invoice records shall be kept up-to-date at all times and shall be available for
inspection by the District (or any grantor of the District, including, without limitation, any State or Federal
agency providing project funding or reimbursement) at any time for any reason upon demand for not less
than four (4) years after the date of expiration or termination of the Contract. Under penalty of law,
Contractor represents that all amounts billed to the District are (1) actually incurred; (2) reasonable in
amount; (3) related to this Contract; and (4) necessary for performance of the project.

NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3)
days after posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder
set forth or to such other address as a party May designate by notice pursuant hereto.

DISTRICT

Santa Cruz Metropolitan Transit District
370 Encinal Street
Suite 100
Santa Cruz, CA 95060
Attention: General Manager

CONTRACTOR

J & S Maintenance Professional Services, Inc.
14480 Highland Home Road
Banning CA 92220
Attention: Jerry Farrar, Project Manager



7. AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person signing this Contract
on behalf of each has been properly authorized and empowered to enter into this Contract. Each party further
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
J & S MAINTENANCE PROFESSIONAL SERVICES, INC

Approved as to Form:

g-<</3*/04ec~
Margaret F&e Gallagher
District Counsel
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DATE: July 26, 2002 
 
TO:  Board of Directors 
 
FROM: Margaret Gallagher, District Counsel 
 
SUBJECT: CONSIDERATION OF APPROVAL OF LEASE FOR SCOTTS VALLEY 

TRANSIT CENTER TENANT 
 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a 1-year Lease Agreement for the Scotts Valley 
Transit Center for retail store space with Steve Dymerski, Ok Im Cho-Dymerski and Ok 
Hyun Cho-Byun dba The Blue Dolphin. 

II.  SUMMARY OF ISSUES 

• The Santa Cruz Metropolitan Transit District has been advertising for leased space at 
the Scotts Valley Transit Center for approximately one year.  Currently, the building 
at the Transit Center is unoccupied by a tenant.  It has been vacant for the last three 
years.  Last year, the Transit District paid approximately $34,000.00 for security 
services to keep the facility open in order for the passengers to have access to the 
restrooms and heat. 

• The Scotts Valley Facility has a need for a Transit District representative to sell 
tickets, provide transit information, monitor and keep open the public restrooms on 
the site, and notify the Transit District of any problems or occurrences.   

• The hours of use that would necessitate someone keeping the facility open begins at 
6:00 a.m., as the early morning commuters arrive to catch the 17 Express at that time.  
The facility needs to be opened and monitored from 6:00 a.m. to 10:00 a.m. and again 
from 2:00 p.m. until 6:00 p.m. 

III. DISCUSSION 

Steven and Ok Im Dymerski are Scotts Valley residents, residing across the street from 
the Scotts Valley Transit Center. They both currently work at Lintelle Engineering.  
Steven Dymerski has 20 years of “hands on” experience in operations, manufacturing, 
project management, as well as electronic assembly, testing and product research and 
development.  Mrs. Dymerski has 18 years of experience in electrical assembly, maine 
operation and soldering.  Ms. Cho-Byun has 5 years work experience as the owner of a 
store.  Ms. Cho-Byun is Mrs. Dymerski’s sister.  
 



Board of Directors 
Page 2 
 
 

This family is interested in providing a service to patrons riding the Santa Cruz transit 
system.  Their new business, The Blue Dolphin, would focus on selling snacks, 
newspapers and other miscellaneous sundry items. 
 
They are able to establish a presence beginning at the hour of 6:00 a.m. with a closing 
hour of 6:00 p.m.  This would make the business available to the majority of the transit 
ridership.  The business would not be open between 10:00 a.m. and 2:00 p.m. to allow 
food preparation and business promotion. 

 
In exchange for providing customer and transit service to patrons during the hours of 
operation, this business would receive free rent to operate and promote his business. 
 
Last year, the Transit District paid approximately $34,000.00 for security services to keep 
the bathrooms open for passengers as well as to provide security to the facility.  Security 
services for the Scotts Valley Transit Center were deleted from the 02-03 Budget.  As a 
result, the lobby has been locked and closed since July 1, 2002 and the restrooms are only 
available to employees via a keypad. 
 
The owners, Mr. and Mrs. Dymerski and Ms. Cho-Byun will be reviewing the Lease. A 
meeting to finalize the agreement is being scheduled prior to the July 26th Board Meeting.  
The results of this meeting will be reported at the Board meeting. 
 

IV.  FINANCIAL CONSIDERATIONS 

Although there will be no rent collected on this lease, the speculation is that ticket sales 
will increase and the presence of The Blue Dolphin will have a positive financial impact 
on the Transit District.   

 

V. ATTACHMENTS 

 Attachment A: Proposed Lease Agreement 
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THIS LEASE is made on August 1, 2002 between the SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT, a political subdivision of the State of California ("Landlord"), whose address is 370 Encinal, 
Suite 100, Santa Cruz, California, 95060, and, Steve Dymerski, Ok Im Cho-Dymerski and Ok Hyun Cho-
Byun ("Tenant") D/B/A The Blue Dolphin, whose address is 106 Blue Bonnet Lane, #2, Scotts Valley, 
California, 95066 who agree as follows: 
 
 
RECITALS 
 
1. This lease is made with reference to the following facts and objectives: 
 
Landlord is the owner of certain real property commonly known as the Scotts Valley Transit Center 
(hereinafter "Center") described in Exhibit "A."  Said real property includes, without limitation, "Premises" 
which consists generally of approximately 2,270 sq. ft as follows: Building Lobby of 1,122.63 sq. ft.  
(approx. 45 x 25 ft); adjacent storage/ office of 54.25 sq. ft. (approx. 7x 8 ft.); and the area under the 
south trellis of 1,093 sq. ft. (approx. 25 x 44 ft.). 
  
2. Tenant is willing to lease the Premises from Landlord pursuant to the provisions stated in this lease. 
 
3. Tenant wishes to lease the Premises described below for the purposes of operating a Snackshop and 

Newsstand business. 
 
4. Tenant has examined the Premises and is fully informed of their condition. 
 
 
ARTICLE 1: PREMISES 
 
1.1 General 
 
Landlord leases to Tenant and Tenant leases from Landlord the premises located in the Scotts Valley 
Transit Center at 246 King Village Drive, City of Scotts Valley, County of Santa Cruz, State of California, 
pictured in Exhibit A. 
 
1.2 Airspace/Subsurface Rights 
 
This lease confers no rights either with regard to the subsurface of the land in which the Premises are 
located or with regard to airspace above the ceiling in which the Premises are located. 
 
 
ARTICLE 2: TERM 
 
2.1 Fixed Term 
 
The term shall commence on August 1, 2002 and shall expire at 12:01 a.m. on July 31, 2003, unless 
sooner terminated in accordance with the provisions herein. 
 
2.2 Inability to Deliver Possession 
 
Landlord has delivered possession of the premises to Tenant and tenant by his acceptance of the 
premises warrants that the premises are in good condition and meet Tenant’s business needs. 
 
2.3 Option to Extend Term  
 
Tenant shall have two (2) options to extend the term of its lease, each for an additional one (1) year 
period under the same terms and conditions specified herein except that Landlord would be allowed to 
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charge rent, if appropriate. To exercise the option Landlord must receives written notification from Tenant 
exercising said option not later than ninety (90) days prior to the expiration of the initial one (1) year term.  
Tenant shall have no other right to extend the term beyond the options to extend term as described 
herein. 
 
2.4 Tenant's Notice and Default  
 
a. If Tenant fails to give Landlord an option notice at least 90 days prior to the expiration of the initial 

term, Tenant's rights under this Article 2 shall be deemed to have been waived, and Landlord 
shall be free (without any further obligation to Tenant) to lease premises to anyone upon the 
same or any other terms and conditions and without any further obligation to Tenant, whether or 
not the terms and conditions of such lease are more or less favorable than those offered to 
Tenant. 

 
b. Tenant's extended term options shall be suspended during any period in which Tenant is in 

default under any provision of this Lease until said default has been cured.   If Tenant fails to 
exercise its extension option in any instance when such rights may arise, in writing, prior to the 
expiration of the applicable time period for the exercise of such rights, Tenant's rights to the 
extension shall thereafter be deemed null and void and of no further force or effect.  The period of 
time within which the extension option may be exercised shall not be extended or enlarged by 
reason of Tenant's inability to exercise such rights because of the foregoing provisions. All rights 
of Tenant to the extension option shall terminate and be of no further force or effect even after 
Tenant’s due and timely exercise thereof, if, after such exercise, but prior to the commencement 
date of the term of the extension option:  (1) Tenant fails to pay to Landlord a monetary obligation 
of Tenant for a period of ten  (10) days after such obligation becomes due (without any necessity 
of Landlord to give notice thereof to Tenant);  (2) Tenant fails to cure a material non-monetary  
default  within  thirty   (30)  days  after Landlord  gives written notice to Tenant of such default; 
provided, however, that if the nature of Tenant's default is  such  that more than thirty (30) days 
are  reasonably required for its cure, the Tenant shall not be in default if  it begins such cure 
within the thirty (30) day period described  above  and, thereafter, diligently  prosecutes such cure 
to completion;  or (3) Landlord gives to Tenant three  (3) or more notices of default (and Tenant 
was  in fact  in default in such instances), whether or not  such defaults  are ultimately cured.  
Landlord's waiver of its right to terminate this Lease due to Tenant's default in any instance shall 
not be deemed a waiver of the foregoing conditions precedent and conditions subsequent to the 
exercise of the extension option. 

 
2.5 Extension Option Not Separately Assignable 
 
The extension options shall not be assignable separate and apart from this Lease. 
 
 
ARTICLE 3: RENT 
 
 3.1 Rent Exchange for Services; Hours of Operation 
 
Tenant shall receive free monthly rent, in exchange for the following services:  
 

1. Tenant shall provide customer service to the public regarding local and regional transit 
information. This shall include providing local bus route and transfer information and 
providing Headways to those needing transit information. 

2. Tenant shall provide bus and transit ticket and pass sales to the public. 
3. Tenant shall keep the Center open at all times during hours of business operation for 

customers, passengers and the public to use the restroom facilities. 
4. Tenant shall immediately notify Landlord of any problem, incident, accident, or criminal 

activity occurring at the Center. 
5. Tenant shall provide other services as agreed upon with Landlord 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
TRANSIT CENTER LEASE AGREEMENT 

 

F:\Frontoffice\filesyst\B\BOD\Board Reports \2002\07\SVTC Lease Draft.doc Draft Revised: 07/23/023:02 PM  3

6. Tenant agrees to provide the above mentioned services and to operate its business at a 
minimum during the hours of 6:00 a.m. to 10:00 a.m. and again from 2:00 p.m. until 6:00 
p.m., Monday through Friday unless weekend traffic increases.  

7. Working cooperatively with the janitorial service to keep the site clean. 
8. Providing security services to the Center as follows: 

(a) Informing center users of the rules and regulations specified in Exhibit C attached hereto. 
(b) Calling Scotts Valley Police Department regarding violations of rules and regulations. 
(c) Notifying the Facilities Maintenance Department at the Santa Cruz Metropolitan Transit 

District in the event of vandalism, possible damage to property or breach of security at 
the site. 

 
3.2  Payment for Permits  
 
Tenant shall be solely responsible to obtain and pay for use permits, necessary design review permits 
and building permits for any approved Tenant improvements.  
 
3.3  Negation of Partnership 
 
Landlord shall not become or be deemed a partner or a joint-venturer with Tenant by reason of the 
provisions of this lease. 
 
 
ARTICLE 4: SECURITY DEPOSIT 
 
Tenant has deposited with Landlord Six hundred Dollars ($600.00), as a security deposit for the 
performance by Tenant of the provisions of this lease.  If Tenant is in default, Landlord can use the 
security deposit, or any portion of it, to cure the default or to compensate Landlord for all damages 
sustained by Landlord resulting from Tenant's default including reasonable attorney's fees.  Tenant shall 
within 10 days on demand pay to Landlord a sum equal to the portion of the security deposit expended or 
applied by Landlord as provided in this Article so as to maintain the security deposit in the sum initially 
deposited with Landlord.  Tenant's failure to do so shall be a material default under this Lease.  If Tenant 
is not in default at the expiration or termination of this lease, Landlord shall return the security deposit to 
Tenant within thirty (30) days.  Landlord's obligations with respect to the security deposit are those of a 
debtor and not a trustee. Landlord can maintain the security deposit separate and apart from Landlord's 
general funds or can commingle the security deposit with Landlord's general and other funds.  Landlord 
shall not be required to pay Tenant interest on the security deposit. 
 
 
ARTICLE 5: USE; LIMITATIONS ON USE 
 
5.1 Use 
 
a. Premises shall be used by Tenant for a Snack and Drink Facility as more particularly set forth 

herein, and for no other use without Landlord's written consent.  Said use (including, without 
limitation, limitations on use) is further described in Exhibit B attached hereto and made a part 
hereof. 

 
b. No other business shall be conducted on the Premises by Tenant except upon the prior written 

consent of the Landlord. Landlord shall not be a guarantor or otherwise liable to Tenant of 
Tenant’s business or of insuring that individuals who ride landlord’s buses patronize tenant’s 
business. 

 
c. Tenant shall continuously use the Premises for the uses specified in this lease and shall 

continuously merchandise the Premises, during the hours specified in Exhibit B.  If the Premises 
are destroyed or partially condemned and this lease remains in full force and effect, Tenant shall 
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continue operation of its business at the Premises to the extent reasonably practicable from the 
standpoint of good business judgment during any period of reconstruction.  

 
d. If social unrest, riots, police or unlikely action cause or require the Center to be clos ed, Tenant 

shall notify Landlord and secure the premises.  Tenant shall notify Landlord of the reason the 
Center had to be closed and the length of the closure.  If Tenant and Landlord dispute the need 
for closure pursuant to this provision, Landlord’s determination shall be final. 

 
e. Tenant specifically agrees that the premises are not to be used for any interior or exterior storage 

of toxic or hazardous chemicals or materials other than those associated with Tenant’s business 
subject to Landlord’s approval.  The business conducted by the Tenant on the Premises shall be 
of a character and nature that will not be detrimental to the value of the Premises.  No use shall 
be made or permitted to be made of the Premises, nor acts done in or about the Premises, which 
will in any way conflict with any law, ordinance, rule or regulation affecting the occupancy or use 
of the Premises, which are or may hereafter be enacted or promulgated by any public authority, 
or which will increase the existing rate of insurance upon the building or cause a cancellation of 
any insurance policy covering the building or any part thereof.  Nor shall Tenant permit to be kept, 
or use in or about the Premises, any article which may be prohibited by the standard form of fire 
insurance policy maintained by Landlord.  Tenant shall not commit, or suffer to be committed, any 
waste upon Premises, or any public or private nuisance, or other act or thing which may disturb 
the quiet enjoyment of the premises by Landlord’s bus passengers or customers. Tenant shall not 
allow said Premises, nor shall it be used for any improper, immoral, unlawful, or unethical 
purpose or for sleeping or residential purposes, including washing clothes or for the mixing of 
anything that might emit any objectionable odor or objectionable noises or lights into the building 
in which the Premises are located. 

 
 
5.2 Limitations on Use  
 
Tenant's use of the Premises as provided in this lease shall be in accordance with the following: 
 
5.2.1 Cancellation of Insurance; Increase in Insurance Rates 
 
a. Tenant shall not do, bring, or keep anything in or about the Premises that will cause a 

cancellation of any insurance or an increase in the rate of any insurance covering the Premises.  
 
b. Tenant will be advised in advance of lease agreement by landlord of any and all rate increases 

caused by the nature of tenant’s business.  Tenant shall pay the premium increase which is the 
amount defined necessary by landlord’s insurance carrier.  Premium to be paid in a timely 
manner, no later than landlord’s premium due date.  Late fees or penalties to be paid proportional 
to tenant’s share of premium after normal grace period expire. 

 
c. Tenant’s expense, to the requirements of applicable fire control agencies having jurisdiction over 

the Premises, including, without limitation, any restrictions on occupancy and the provision of fire 
extinguishers.  Tenant’s obligation under this section shall include at Tenant’s cost the obtaining 
and maintaining of any business license, use permits, design review permits for signs, and the 
building permits for any tenant improvements, or any other federal, state or local government 
requirement. 

 
d. Except that Tenant shall not be obligated to comply with any law that requires alterations, 

maintenance, or restoration to the Premises unless the alterations, maintenance, or restoration 
are required as a result of Tenant's particular and specific use of the Premises at the time or as a 
result of Tenant’s own construction on the Premises.  Landlord shall make any alterations, 
maintenance, or restoration to the Premises required by such laws that Tenant is not obligated to 
make.  Notwithstanding, the foregoing Tenant shall not alter the premises in any fashion without 
Landlord’s written approval. 
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5.2.2 Deliveries 
 
a. Tenant shall not allow deliveries of any kind to be made on the bus lanes.  Additionally, Tenant's 

employees shall be restricted to park in areas other than the bus lanes.  Tenant shall ensure that 
the buses are unobstructed and allowed movement through the Scotts Valley Transit Center as 
scheduled by Landlord.  Tenant shall ensure that neither it nor any of its operations shall interfere 
with Landlord’s transit services. 

 
5.2.3 Waste; Nuisance 
 
a. Tenant shall not use the Premises or public area, or permit or suffer the Premises to be occupied 

or used, in any manner that will constitute waste, nuisance, or unreasonable annoyance 
(including, without limitation, the use of loudspeakers or sound or light apparatus that can be 
heard or seen outside the Premises) to other users of the building in which the Premises are 
located.   

 
b. No secondhand store, auction, distress or fire sale, or bankruptcy or going-out of-business sale 

may be conducted on the Premises or public area without Landlord’s written consent.  Tenant 
shall not sell or display merchandise outside the confines of the Premises or in the public area. 

 
5.2.4 Overloading 
 
a. Tenant shall not do anything on the Premises that will cause damage to the building in which the 

Premises are located. 
 
b. The Premises shall not be overloaded.  No machinery, apparatus, or other appliance shall be 

used or operated in or on the Premises that will in any manner injure, vibrate, or shake the 
Premises and or the Metro Center including the parking areas. 

 
5.2.5 Hours of Operation 
 
a. Tenant agrees not to leave the Premises unoccupied or vacant during regular business hours as 

defined by the Landlord. Tenant shall continuously during the entire term hereof conduct and 
carry on Tenant's aforesaid business on the Premises, and shall keep said Premises open for 
business and cause such business to be conducted thereon, during each and every day and for 
such number of hours each day, as is established in Exhibit B of this Lease.  

 
b. Landlord may, at its option, change the hours of operation for Tenant's business set forth in 

Exhibit B, by providing reasonable and timely notice of any change.  Landlord may, at its option, 
and for good cause, permit Tenant to temporarily close down said business or otherwise limit 
operations.  However, Tenant must submit a written request to the Board of Directors of Landlord 
for any change to be considered. 

 
 
 
5.2.6 Rules and Regulations/Common Area 
 
a. Tenant acknowledges that this lease is made on property owned by Landlord and under 

Landlord's exclusive control.  Said property is primarily devoted to the provision of transit services 
for the public and is commonly known as the Scotts Valley Transit Center. Tenant agrees that it 
shall do nothing to interfere with Landlord's transit services.  Tenant further acknowledges that 
the primary duties of Landlord are to operate transit services safely; and Tenant hereby agrees to 
abide by all laws, ordinances, directives, rules and regulations promulgated by the Board of 
Directors of Landlord now existing or hereafter made for the government, management, 
maintenance, and operation of the Center, including such directives as to usage of the Center as 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
TRANSIT CENTER LEASE AGREEMENT 

 

F:\Frontoffice\filesyst\B\BOD\Board Reports \2002\07\SVTC Lease Draft.doc Draft Revised: 07/23/023:02 PM  6

may be promulgated by the officers or representatives of the Landlord in their official or 
departmental capacity upon reasonable and timely notification.  Tenant further agrees that such 
directives, rules, regulations, ordinances and conditions as may be imposed by Landlord through 
its Board of Directors, administrative officers, department heads or duly authorized 
representatives, shall be subject to proper and timely compliance by Tenant.  Tenant 
acknowledges that it has read and reviewed the Center Rules and Regulations, which are 
attached hereto as Exhibit C and incorporated herein by reference and agrees to follow them. 

 
b. Certain areas have been constructed by Landlord within the Premises for the general use, 

convenience and benefit of the occupants of the Center and their customers and employees, 
including the lobby, sidewalks, landscaped areas and other areas for pedestrian use (herein 
called the “Common Area”).  Except as may be limited herein, Tenant shall have the non-
exclusive right for itself and for its customers, invitees, employees, contractors, subtenants and 
licenses to use the Common Area in common with Landlord and other persons permitted to use 
the same for pedestrian ingress, egress and access. 

 
 

5.2.7 Limitation 
 
a. This lease is made for commercial purposes related to the operation of the Center, and no use 

shall be made of the Premises by Tenant that would, in Landlord's opinion, interfere with transit 
operations and operation of the Center or any other Center’s business in any manner or form. 

 
 
ARTICLE 6: MAINTENANCE 
 
6.1 Landlord's Maintenance  
 
a. Except as provided in Section 6.2 and Articles 10 and 11, Landlord at its cost shall maintain in 

good condition, the following: 
 

1.  The structural parts of   the building and other improvements in which the premises are 
located, which structural parts include only the foundations, bearing and exterior walls  
(excluding glass), sub-flooring, and roof (excluding skylights); 

 
2.  The unexposed electrical fixtures, plumbing fixtures, lights and sewage systems, including, 

without limitation, those portions of the systems lying outside the premises; 
 
3.  Window frames, gutters, and down spouts on the building and other improvements in which 

the premises are located;  
 

4.  Automatic doors, drinking fountains and display cases installed by Landlord; and 
 
5.  Heating and ventilating system servicing the premises if installed by Landlord. 

 
b. Landlord shall not be liable for any damage or injury to the person, business (or any loss of 

income therefrom), goods, wares, merchandise or other property of Tenant, Tenant's employees,  
invitees,  customers  or  any  other person  in or about the premises;  whether such damage  or 
injury  is  caused  by or results from:  1)  fire,  steam, electricity,  water,  gas  or   rain;   2)  the  
breakage, leakage,   obstruction   or  other   defects   of   pipes, sprinklers,  wires, appliances, 
plumbing, air conditioning or  lighting  fixtures or any other cause;  3)  conditions arising in or 
about the premises or upon other portions of any  building  which the premises is part, or  from  
other sources or places;  or 4) any act or omission of any other tenant  of  any building of which 
the premises is a  part. Landlord shall not be liable for any such damage or injury even though the 
cause of or the means of repairing such damage or injury are not accessible to Tenant.  Tenant, 
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as a material part of the consideration to be rendered to Landlord, hereby waives all claims 
against Landlord for the foregoing damages from any cause arising at any time. 

 
 
6.2 Tenant's Maintenance 
 
a. Tenant at its cost shall maintain, in good condition, all portions of the Premises, both inside and 

out, including, without limitation, all signs, storefronts, plate glass, show windows, all Tenant's 
personal property, restrooms, fixture maintenance (light bulbs, etc.), and periodic services of 
heating and ventilation, electric and electronic equipment as recommended by the manufacturer 
(HVAC system and door maintenance).  Tenant is responsible for building upkeep including 
cleaning of interior paint, exterior and interior graffiti and broken plate glass. 

 
b. Tenant shall be liable for any damage to the building in which the Premises are located resulting 

from the acts or omissions of Tenant or its authorized representatives or its employees or its 
customers.  Landlord is not responsible for the repair of the Premises for damage caused by third 
parties, including Tenant, its employees, its representatives, or its customers. 

 
 
ARTICLE 7:  REPAIRS AND ALTERATIONS 
 
a. Tenant will take good care of the Premises and promptly notify the Landlord in writing of any 

damage caused thereto by Tenant, its employees or invitees and will not make any repairs or 
alterations without written permission of Landlord first had and obtained, and consent for same 
shall not be unreasonably withheld by Landlord.  Any alterations or improvements made shall 
remain on and be surrendered with the Premises on expiration or termination of the term, except 
that Landlord can elect within thirty (30) days before expiration of the term, or within five (5) days 
after termination of the term, to require Tenant to remove any alterations or improvements that 
Tenant has made to the Premises.  If Landlord so elects, Tenant at its cost shall restore the 
Premises to the condition designated by Landlord in its election before the last day of the term, or 
within thirty (30) days after notice of election is given, whichever is later, and Tenant shall be 
liable for rent during any such period.  Tenant shall keep the premises free from any liens arising 
out of any work performed, materials furnished or obligations incurred by Tenant. 

 
b. Landlord shall be under no obligation to make any repairs, alterations or improvements to or upon 

the Premises, or any part thereof, at any time except as provided in this Lease.  Landlord shall at 
its sole cost and expense, at all times during the term hereof, repair and maintain the roof and 
exterior walls (other than plate glass, and doors, and roll-up doors) and foundations of the 
building in which the Premises are located; provided that Tenant shall reimburse Landlord for the 
cost and expense of repairing any and all damage to the roof, foundation or exterior walls of the 
Premises resulting from the acts or omissions of Tenant, Tenant’s agents, employees, customers 
or other invitees. 

 
c. Tenant shall, except for the intentional or negligent acts or omissions of Landlord, its agents, or 

employees, or third parties at its sole cost and expense, at all times during the term hereof, keep 
and maintain the Premises, the improvements thereof and every part thereof (including but not 
limited to plate glass, heating, ventilating, store fronts, doors, automatic doors and awnings) in 
good and sanitary order, condition and repair and in compliance with all laws and regulations 
applicable thereto. 

 
d. Landlord may, at any time and for any reason during the term and any extensions thereof, 

remodel all or any part of the Center.  Landlord’s rights to remodel include, without limitation, the 
right to enclose, cover, re-configure, reposition or otherwise modify any part of the building in 
which the Premises are a part.  Landlord shall not unreasonably interfere with Tenant’s business 
as a result of alterations or improvements. 
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ARTICLE 8:  TRADE FIXTURES 
 
Subject to the provisions of Article 7, above, Tenant may install and maintain its trade fixtures on the 
Premises, provided that such fixtures, by reason of the manner in which they are affixed, do not become 
an integral part of the building or Premises.  Tenant, if not in default hereunder, may at any time or from 
time to time during the term hereof, or upon the expiration or termination of this Lease, alter or remove 
any such trade fixtures so installed by Tenant, and any damage to the Premises caused by such 
installation, alteration or removal of such trade fixtures shall be promptly repaired by Tenant at the 
expense of Tenant.  If not so removed by Tenant within thirty (30) days of the expiration or sooner 
termination of this Lease, said trade fixtures shall, at Landlord’s option, become the property of Landlord 
or Landlord, at its option, may remove said trade fixtures and any damage to the Premises caused by 
such installation, alteration or removal of such trade fixtures and the cost of such removal shall be paid by 
Tenant to Landlord upon demand. 
 
 
ARTICLE 9: UTILITIES AND SERVICES 
 
9.1 Landlord and Tenant shall be responsible for electrical utilities and services as follows:  

 
a. Tenant shall make all arrangements for and pay for all utilities and services furnished to or used 

by it, including, without limitation, electricity, gas, water and telephone service, and for all 
connection charges and taxes;  

 
b. If Landlord is required to construct new or additional utility installations, including, without 

limitation, wiring, plumbing, conduits, and mains resulting from Tenant's changed or increased 
utility requirements, Tenant shall on demand pay to Landlord the total cost of these items; 

 
c. Landlord shall not be liable for failure to furnish utilities or services to the premises, but in case of 

the failure, Landlord will take all reasonable steps to restore the interrupted utilities and services; 
 

d. Tenant shall reimburse Landlord on a monthly basis  (or other period as may be established by 
Landlord) for seventy-five percent (75%) of Landlord’s costs in furnishing trash collection services 
to the premises which shall be billed to Tenant.  Tenant shall pay for such services within ten (10) 
calendar days from the date Landlord bills Tenant; 

 
e. Tenant agrees to keep premises free and clear of any lien or encumbrance of any kind 

whatsoever created by Tenant's acts or omissions. 
 

f. Utility charges may be separately determined by Landlord based on utility rating of Tenant's use 
of premises and the common areas, as a percentage of total utility use by those sharing the same 
meter, or as metered use. Tenant shall pay directly to the appropriate supplier the cost of all heat, 
light, power, and other utilities and services supplied to the premises.  If Landlord authorizes 
Tenant’s premises to be separately metered, then Tenant shall pay for the full cost of the 
installation of the meter.    

 
g. Landlord can discontinue, without notice to Tenant, any of the utilities or services furnished to the 

premises for which Tenant fails to reimburse Landlord on a prompt basis as provided in this 
Article, and no such discontinuance shall be deemed an actual or a constructive eviction. 

 
 
ARTICLE 10: INDEMNITY AND EXCULPATION; INSURANCE 
 
10.1 Tenant's Indemnification of District 
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Tenant shall exonerate, indemnify, defend, and hold harmless Landlord (which shall include, without 
limitation, its officers, agents, employees and volunteers) and the property of Landlord from and against 
any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature which 
Landlord may sustain or incur or which may be imposed upon it for injury to or death of persons, or 
damage to property as a result of, arising out of, or in any manner connected with the Tenant's lease of 
the Premises under the terms of this Agreement including any condition of the Premises or any portion 
thereof over which Tenant has control and/or a duty to repair and/or maintain under the terms of this 
Lease.   Such indemnification includes any damage to the person(s), or property(ies) of Tenant and third 
persons. Notwithstanding the aforegoing, Landlord shall be solely responsible for claims, demands, 
losses, damages, defense costs or liability of any kind or nature arising from its own transit operation at 
the Center so long as such claim, demand, loss, damage, defense costs or liability is not due to Tenant’s 
negligence, intentional act or omission or due to Tenant’s failure to meet its obligations under the lease. 
 
10.2 Liability Insurance 
 
a. Tenant further agrees to take out and keep in force during the life hereof, at Tenant's expense, 

insurance, and products liability insurance, with a company or companies satisfactory to Landlord 
to protect Landlord against any liability incident from the use of, or resulting from, any accident or 
occurrence in or about said Premises, with a single combined public and products liability and 
property damage limit of at least ONE MILLION DOLLARS ($1,000,000) for any one accident or 
occurrence. 

 
b. All public liability insurance, products liability insurance, and property damage insurance shall 

insure performance by Tenant of the indemnity provisions of Section 10.1.  Said policy or policies 
shall require that in the event of cancellation of any policy, the insurance carrier shall notify 
Landlord in writing at least thirty (30) days prior thereto, and Tenant agrees, if Tenant does not 
keep such insurance in full force and effect, then Landlord may, at its option either terminate this 
lease, or take out the necessary insurance and pay the premium, and the repayment thereof shall 
be deemed to be part of the rental and payable as such on the next day upon which rent 
becomes due.  Tenant shall have the insurance carrier(s) also notify Landlord thirty (30) days in 
advance of any modifications reducing the coverage of said policy(ies), and in the event that any 
of said insurance carriers do not notify Landlord of any modification, Tenant shall do so upon 
receiving notice of such modification.  Tenant agrees that Landlord shall be named on said 
insurance coverage as an additional insured party in accordance with the foregoing covenants, 
and that cross-liability coverage in favor of Landlord shall be provided.  Tenant shall furnish 
Landlord with evidence of insurance satisfactory to Landlord.  Said policy or policies shall further 
provide that any other insurance carrier by Landlord shall be excess insurance only, as to the 
liability insured thereby. 

 
c. Landlord may increase or decrease the amount of public liability, products liability, and property 

damage insurance required, based upon a general review by Landlord of the standard insurance 
requirement as determined by the Board of Directors of Landlord to be in the public interest and 
required for all other Premises on said Metro Center.  Changes in insurance amounts shall occur 
not more frequently than once a year. 

 
10.3 Fire and Other Perils Insurance 
 
a. Landlord shall provide Fire and Other Insurance with respect to the Premises, except that 

Landlord shall not provide earthquake and flood insurance.  Insurance shall be obtained in the 
name of Landlord covering said leased Premises and all fixtures therein against loss by reason of 
the perils of fire, lightning, vandalism and malicious mischief, and endorsed to include extended 
coverage, said policy to be on a replacement cost basis, and to be maintained in full force and 
effect throughout the term of this lease.  Said policy or policies shall provide that the loss payable 
shall be paid to Landlord. 
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b. The "full replacement value" of the building and other improvements to be insured shall be 
determined by the company issuing the insurance policy at the time the policy is initially obtained.  
Not more frequently than once every three (3) years, either party shall have the right to notify the 
other party that it elects to have the replacement value determined by an insurance company.  
The determination shall be made promptly and in accordance with the rules and practices of the 
Board of Fire Underwriters, or a like board recognized and generally accepted by the insurance 
company, and each party shall be promptly notified of the results by the company.  The insurance 
policy shall be adjusted according to the determination. 

 
c. The pro rata cost (based on percentage of Center’s square footage) said insurance shall be paid 

by Tenant, and shall reflect Tenant's business nature and size insofar as they measurably affect 
the Landlord's premiums.  If any other tenant of the building of which the demised Premises are a 
part is conducting a business or otherwise engages in an activity or omits to take a precaution 
that the insurer identifies as producing a specified higher insurance rate than would be produced 
by the business and conduct of Tenant, such additional insurance rates will not be passed on to 
Tenant, even on a pro rata basis. Landlord will be the final authority regarding Tenant's share of 
the cost of the insurance.  Landlord shall inform Tenant of its actual cost of the commencement of 
the lease.  Payment of Tenant's insurance cost shall be in addition to all other required rent and is 
due within ten (10) calendar days of mailing. 

 
d. Landlord may increase or decrease the amount of fire and other perils insurance required, based 

upon a general review by Landlord of the standard insurance requirement as resolved by the 
Board of Directors of Landlord to be in the public interest and required for all other Premises on 
said Metro Center. 

 
e. Landlord is not responsible for the acts or omissions of third parties against Tenant. 
 
 
10.4 Tenant's Fire and Malicious Mischief Insurance 
 
Tenant shall maintain on all its personal property (including unattached movable business equipment) in, 
on, or about the Premises, a policy of standard fire and extended and malicious mischief endorsements, 
to the extent of one hundred percent (100%) of their full replacement value.  Landlord shall be named as 
an additional insured. 
 
10.5 Plate Glass Insurance 
 
Tenant at its cost shall maintain full coverage plate glass insurance on the Premises.  Both parties shall 
be named as additional insureds. 
 
10.6 Proof of Insurance 
 
Tenant shall provide proof of insurance evidencing at lease the minimum levels described in Article 10 on 
or before the date of execution of this lease and thereafter on an annual basis or at such times as 
Landlord requests such proof of insurance. 
 
10.7 Other Insurance Matters 
 
All insurance required under this lease shall: 
 
a. Be issued by insurance companies authorized to do business in the State of California, with a 

financial rating of at least an A + 3A status as rated in the most recent edition of Best's Insurance 
Reports. 

 
b. Be issued as a primary policy. 
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1. Contain an endorsement requiring thirty- (30) days written notice from the insurance 
company to both parties before cancellation or change in the coverage, scope, or amount 
of any policy. 

 
2. Each policy, or a certificate of the policy, together with evidence of payment of premiums, 

shall be deposited with the other party at the commencement of the term, and on renewal 
of the policy not less than twenty (20) days before expiration of the term of the policy. 

 
 
ARTICLE 11: DESTRUCTION 
 
DAMAGE OR DESTRUCTION 
 
In the event the premises, or the building or other improvements in which the premises are located, shall 
be damaged by fire, earthquake, the elements or other casualty and that the cause of said damage is 
covered by insurance so that the damage thereto is such that the premises, or the building and other 
improvements in which the premises are located, may be repaired, reconstructed or restored within a 
period of ninety (90) days, landlord shall promptly commence the work or repair, reconstruction and the 
restoration, and shall diligently prosecute the same to completion at landlord’s expense.  During this 
period of time, this Lease shall continue in full force and effect except that Tenant shall not be liable for 
monthly rent if the Premises are totally destroyed or unusable for safety and health reasons as 
determined by the applicable municipal safety and health departments, so long as this restriction is not 
caused by Tenant.  Tenant would be liable only for monthly rent in proportion to usable space if partially 
destroyed.  If the Premises, or the building or other improvements in which the Premises are located, 
cannot be restored within ninety (90) days, either Tenant or Landlord has the option to terminate this 
Lease by giving written notice to the other.  If the insurance is not sufficient to fully pay for the repairs, 
reconstruction or restoration, Landlord shall notify Tenant in writing of same and Tenant shall have the 
option to pay the cost of said repairs, reconstruction or restoration over and above the available insurance 
proceeds.  Should Tenant not elect to pay said excess costs, either party may terminate this Lease by 
giving written notice of same to the other party. 
 
 
ARTICLE 12: ASSIGNMENT 
 
12.1  ASSIGNMENT AND SUBLETTING 
 
a. Tenant shall not, either voluntarily or by operation of law, assign, sell, encumber, pledge or 

otherwise transfer all or any part of Tenant’s leasehold estate hereunder, or permit the Premises 
to be occupied by anyone other than Tenant or Tenant’s employees, or sublet the Premises or 
any portion thereof, without Landlord’s prior written consent.  Landlord’s consent shall not be 
unreasonably withheld provided: 

 
1. The same quality of business and financial soundness of ownership and management is 

maintained and will continue to be maintained in a manner compatible with the high 
standards contemplated by this Lease. 

 
2. That each and every covenant, condition or obligation imposed upon Tenant by this 

Lease, and each and every right, remedy or benefit afforded Landlord by this Lease is not 
thereby impaired or diminished; 

 
3. Tenant remains liable for performance of each and every obligation under this Lease to 

be performed by Tenant; 
 
4. As to subletting, Landlord shall receive One Hundred Percent (100%) of the gross rent 

paid by any assignee/sub-tenant in excess of the gross rent otherwise payable to 
Landlord pursuant to this Lease; 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
TRANSIT CENTER LEASE AGREEMENT 

 

F:\Frontoffice\filesyst\B\BOD\Board Reports \2002\07\SVTC Lease Draft.doc Draft Revised: 07/23/023:02 PM  12

 
5. Tenant reimburses Landlord for Landlord’s reasonable costs and professional fees (legal 

and/or accounting) incurred in conjunction with the processing and documentation of any 
such requested assignment or subletting of this Lease by Tenant. 

 
b. Tenant desires at any time to assign this Lease, or sublet any portion of the Premises, Tenant 

shall first notify Landlord of its desire to do so and shall submit in writing to Landlord, at least sixty 
(60) days but not more than one hundred and twenty (120) days before the intended date of 
assignment/subletting, the name of the proposed assignee/subtenant, the nature of the proposed 
assignee’s/subtenant’s business to be carried on in the Premises, the terms and provisions of the 
proposed assignment/subletting, and such reasonable financial information as Landlord may 
request, certified by the proposed assignee/subtenant as being true and correct as of the date of 
certification. 

 
 
ARTICLE 13: DEFAULT 
 
13.1 Tenant's Default 
 
a. The occurrence of any of the following shall constitute a default by Tenant: 
 

1. Failure to pay rent when due if the failure continues for three (3) days after a notice has 
been sent to Tenant 

 
2. Failure to occupy the Premises and/or operate the Tenant's business as described herein 

on the Premises; (Tenant shall be conclusively presumed to have defaulted if Tenant 
leaves the Premises closed or unoccupied continuously for fifteen (15) days. 

 
3. Failure to perform any other provision of this lease if the failure to perform is not cured 

within three (3) days after notice has been given to Tenant.  If the provisions of the lease 
violated by the Tenant cannot be performed within the three-day notice period described 
herein, Landlord shall not be required to give notice demanding the performance of the 
violated provisions of the lease.  

 
4. The filing or commencement of any proceeding by or against Tenant under the Federal 

Bankruptcy code whether voluntary or involuntary, if not dismissed within sixty (60) days 
from the date of filing, shall constitute a default under this Lease. 

 
5. Either the appointment of a receiver to take possession of all, or substantially all, of the 

assets of any Tenant or garnishment of or levy or writ of execution on, all or substantially 
all of the assets of any Tenant which remains in effect for more than sixty (60) days, or a 
general assignment by any Tenant for the benefit of creditors, shall constitute a default of 
this Lease by Tenant. 

 
b. Notices given under this Article shall specify the alleged default and the applicable lease 

provisions, and shall demand that Tenant perform the provisions of this lease or pay the rent that 
is in arrears, as the case may be, within applicable period of time, or quit the Premises.  No such 
notice shall be deemed forfeiture or a termination of this lease unless Landlord so elects in the 
notice. 

 
13.2 Landlord's Remedies 
 
13.2.1 Cumulative Nature of Remedies 
 
Landlord shall have the following remedies if Tenant commits a default.  These remedies are not 
exclusive; they are cumulative in addition to any remedies now or later allowed by law. 
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13.2.2 Tenant's Right to Possession Not Terminated 
 
a. Landlord can continue this lease in full force and effect, and the lease will continue in effect as 

long as Landlord does not terminate Tenant's right to possession, and Landlord shall have the 
right to collect rent when due.  During the period Tenant is in default, Landlord can enter the 
Premises and re-let them, or any part of them, to third parties for Tenant's account. Tenant shall 
be liable immediately to Landlord for all costs Landlord incurs in re-letting the Premises, including, 
without limitation, brokers' commissions, expenses of remodeling the Premises required by the 
re-letting, and like costs.  Re-letting can be for a period shorter or longer than the remaining term 
of this lease.  Tenant shall pay to Landlord the rent due under this lease on the dates the rent is 
due, less the rent Landlord receives from any relating.  No act by Landlord allowed by this Article 
shall terminate this lease. After Tenant's default and for as long as Landlord does not terminate 
Tenant's right to possession of the Premises, if Tenant obtains Landlord's consent Tenant shall 
have  the right to assign or sublet its interest in this lease, but Tenant shall not be released from 
liability. Landlord's consent to a proposed assignment or subletting shall not be unreasonably 
withheld. 

 
b. If Landlord elects to re-let the Premises as provided in this Article, rent that Landlord receives 

from re-letting shall be applied to the payment of: 
 

1. First, any indebtedness from Tenant to Landlord other than rent due from Tenant; 
 
2. Second, all costs, including for maintenance, incurred by Landlord in re-letting; 
 
3. Third, rent due and unpaid under this lease.  After deducting the payments referred to in 

this Article, any sum remaining from the rent Landlord receives from re-letting shall be 
held by Landlord and applied in payment of future rent as rent becomes due under this 
lease.  In no event shall Tenant be entitled to any excess rent received by Landlord.  If, 
on the date rent is due under this lease, the rent received from the re-letting is less than 
the rent due on that date, Tenant shall pay to Landlord, in addition to the remaining rent 
due, all costs, including for maintenance, Landlord incurred in re-letting that remain after 
applying the rent received from the re-letting as provided in this Article. 

 
13.2.3 Termination of Tenant's Right to Possession 
 
a. Landlord can terminate Tenant's right to possession of the Premises at any time.  No act by 

Landlord other than givi ng written notice to Tenant shall terminate this lease. Acts of 
maintenance, efforts to re-let the Premises or the appointment of a receiver on Landlord's 
initiative to protect Landlord's interest under this lease shall not constitute a termination of 
Tenant's right to possession.  On termination, Landlord has the right to recover from Tenant: 

 
1. The worth, at the time of the award, of the unpaid rent that had been earned at the time 

of termination of this lease; 
 
2. The worth, at the time of the award, of the amount by which the unpaid rent that would 

have been earned after the date of termination of this lease until the time of award 
exceeds the amount of the loss of rent that Tenant proves could have been reasonably 
avoided; 

 
3. The worth, at the time of the award, of the amount by which the unpaid rent for the 

balance of the term after the time of award exceeds the amount of the loss of rent that 
Tenant proves could have been reasonably avoided; and, 

 
4. Any other amount, and court costs, necessary to compensate Landlord for all detriment 

proximately caused by Tenant's default. 
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b. "The worth, at the time of the award," as used in items "1" and "2" of this Section 13.2.3, is to be 

computed by allowing interest at the maximum rate an individual is permitted by law to charge.  
"The worth at the time of the award," as referred to in item "3" of this Section 13.2.3, is to be 
computed by discounting the amount at the discount rate of the Federal Reserve Bank of San 
Francisco at the time of the award, plus 1%. 

 
13.2.4 Landlord's Right to Cure Tenant's Default 
 
Landlord, at any time after Tenant commits a default, can cure the default at Tenant's cost.  If Landlord at 
any time, by reason of Tenant's default, pays any sum or does any act that requires the payment of any 
sum, the sum paid by Landlord shall be due immediately from Tenant to Landlord at the time the sum is 
paid, and shall bear interest at the maximum rate an individual is permitted by law to charge from the date 
the sum is paid by Landlord until Landlord is reimbursed by Tenant.  The sum, together with interest on it, 
shall be additional rent. 
 
 
ARTICLE 14: SIGNS 
 
a. Tenant shall not have the right to place, construct, or maintain on the glass panes or supports of 

the show windows of the Premises, the doors, or the exterior walls or roof of the building in which 
the Premises are located or any interior portions of the Premises that may be visible from the 
exterior of the Premises, any signs, advertisements, names, insignia, trademarks, descriptive 
material, or any other similar item without Landlord's written consent and any necessary approval 
from the City of Scotts Valley required.  Any signs approved by Landlord and placed on the 
Premises shall be at Tenant's sole cost.  Landlord at Tenant's cost can remove any item placed, 
constructed, or maintained that does not comply with the provisions of this paragraph. 

 
b. Tenant shall not, without Landlord's written consent, place, construct, or maintain on the 

Premises any advertisement media, including, without limitation, searchlights, flashing lights, 
loudspeakers, phonographs, or other similar visual or audio media. Tenant shall not solicit 
business in, on, or about the public areas, or distribute handbills or other advertising or 
promotional media in, on, or about the public areas at Metro Center without written consent of 
landlord, except that Tenant shall be entitled to engage in radio, television, and newspaper 
advertising as is customarily used for the type of business in which Tenant is engaged. 

 
 
 
 
c. Any sign that Landlord grants Tenant the right to place, construct, and maintain shall comply with 

all laws and Tenant shall obtain any approval required by such laws.  Landlord makes no 
representation with respect to Tenant's ability to obtain such approval. 

 
d. Landlord shall have the right to use for its signs the exterior walls and roof of the building in which 

the Premises are located. 
 
 
ARTICLE 15: LANDLORD'S ENTRY ON PREMISES 
 
a. Tenant will permit Landlord and its agents to enter into and upon the Premises at all reasonable 

times and upon reasonable notice for the purpose of inspecting the same, or for the purpose of 
protecting the interest therein of Landlord, or to post notices of non-responsibility, or to service or 
make alterations, repairs or additions to the Premises or to any other portion of the building in 
which the Premises are situated, including the erection of scaffolding, props, or other mechanical 
devices and will permit Landlord at any time within ninety (90) days prior to the expiration of this 
Lease, to bring prospective tenants, broker or agents upon the Premises for purposes of 
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inspection or display.  Landlord shall not be liable in any manner for any inconvenience, 
disturbance, loss of business, nuisance, or other damage arising out of Landlord's entry on the 
Premises as provided in this Article. 

 
b. Tenant shall not be entitled to an abatement or reduction of rent if Landlord exercises any rights 

reserved in this Article. 
 
c. Landlord shall conduct its activities on the Premises as allowed in this Article in a manner that will 

cause the least possible inconvenience, annoyance, or disturbance to Tenant. 
 
 
ARTICLE 16: SUBORDINATION AND OFFSET STATEMENT 
 
Tenant agrees that this Lease is subordinate to any mortgage, trust deed or like encumbrance heretofore 
or hereafter placed upon said Premises by Landlord or his successors in interest to secure the payments 
or moneys loaned, interest thereon and other obligations.  Tenant also agrees to promptly execute and 
deliver to Landlord from time to time, as demanded by Landlord, an offset statement or estoppel 
certificate containing such acts: as are within the knowledge of and are available to Tenant pertaining to 
this Lease, as a purchaser of the leased property or a lender may reasonably require if said statement is 
prepared for signing by Landlord.  Failure to deliver the executed offset statement or estoppel certificate 
to Landlord within ten (10) days from receipt of same, shall be conclusive upon Tenant for the benefit of 
the party requesting the statement or certificate, or his successor, that this Lease is in full force and effect 
and has not been modified except as may be represented by Landlord in the statement or certificate 
delivered to Tenant. 
 
 
ARTICLE 17: NOTICE 
 
Any notice, demand, request, consent, approval, or communication that either party desires or is required 
to give to the other party or any other person shall be in writing and either served personally by depositing 
the same in the United States Postal Service, registered or certified mail, return receipt requested with the 
postage prepaid, addressed to the other party at the address set forth below. Either party may change its 
address by notifying the other party of the change of address by compliance with this section.  Notice 
shall be deemed communicated within forty-eight (48) hours from the time of mailing if mailed as provided 
in this Article 17. 
 

 
Santa Cruz Metropolitan Transit District 
370 Encinal Street, Suite 100 
Santa Cruz, CA  95060 
ATTN: Secretary/General Manager 

 
Steve Dymerski, Ok Im Cho-Dymerski and Ok Hyun Cho-Byun 
dba The Blue Dolphin 
106 Blue Bonnet Lane, #2 
Scotts Valley, CA 95066 
 
 

ARTICLE 18: WAIVER 
 
a. No delay or omission in the exercise of any right or remedy of Landlord on any default by Tenant 

shall impair such a right or remedy or be construed as a waiver. 
 
b. The receipt and acceptance by Landlord of delinquent rent shall not constitute a waiver of any 

other default; it shall constitute only a waiver of timely payment for the particular rent payment 
involved. 
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c. No act or conduct of Landlord, including, without limitation, the acceptance of the keys to the 

Premises, shall constitute an acceptance of the surrender of the Premises by Tenant before the 
expiration of the term.  Only a written notice from Landlord to Tenant shall constitute acceptance 
of the surrender of the Premises and accomplish a termination of the lease. 

 
d. Landlord's consent to or approval of any act by Tenant requiring Landlord's consent or approval 

shall not be deemed to waive or render unnecessary Landlord's consent to or approval of any 
subsequent act by Tenant. 

 
e. Any waiver by Landlord of any default must be in writing and shall not be a waiver of any other 

default concerning the same or any other provision of the lease. 
 
 
ARTICLE 19: SURRENDER OF PREMISES;  HOLDING OVER 
 
19.1 Surrender of Premises 
 
a. On expiration of the term, Tenant shall surrender to Landlord the Premises and all Tenant's 

improvements and alterations to the Premises in good condition (except for ordinary wear and 
tear occurring after the last necessary maintenance made by Tenant and destruction to the 
Premises covered by Article 11), except for alterations that Tenant has the right to remove or is 
obligated to remove under the provisions of Article 7.  Tenant shall remove all its personal 
property within the above stated time.  Tenant shall perform all restoration made necessary by 
the removal of any alterations or tenant's personal property within the time periods stated in this 
Article. 

 
b. Landlord can elect to retain or dispose of in any manner any alterations or Tenant's personal 

property that Tenant does not remove from the Premises on expiration or termination of the term 
as allowed or required by this lease by giving at least ten (10) days' notice to Tenant.  Title to any 
such alterations or Tenant's personal property that Landlord elects to retain or dispose of on 
expiration of the ten (10) day period shall vest in Landlord. Tenant waives all claims against 
Landlord for any damage to Tenant resulting from Landlord's retention or disposition of any such 
alterations or tenant's personal property.  Tenant shall be liable to Landlord for Landlord's costs 
for storing, removing, and disposition of any alterations or tenant's personal property. 

 
c. If Tenant fails to surrender the Premises to Landlord on expiration as required by this Article, 

Tenant shall hold Landlord harmless from all damages resulting from Tenant's failure to surrender 
the Premises, including, without limitation, claims made by a succeeding tenant resulting from 
Tenant's failure to surrender the Premises. 

 
19.2 Holding Over 
 
If Tenant, with Landlord's written consent, remains in possession of the Premises after expiration or 
termination of the term, or after the date in any notice given by Landlord to Tenant terminating this lease, 
such possession by Tenant shall be deemed to be a month-to-month tenancy terminable on thirty (30) 
days' written notice given at any time by either party. All provisions of this lease, except those pertaining 
to term, option to extend, and option to acquire the Premises, shall apply to the month-to-month tenancy. 
 
 
ARTICLE 20: MISCELLANEOUS PROVISIONS 
 
20.1 General Conditions 
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20.1.1 Time of Essence 
 
Time is of the essence of each provision of this lease. 
 
20.1.2 Corporate Authority 
 
If Tenant is a corporation, Tenant shall deliver to Landlord on execution of this lease a certified copy of a 
resolution of its board of directors authorizing the execution of this lease and naming the officers that are 
authorized to execute this lease on behalf of the corporation. 
 
20.1.3 Successors 
 
This lease shall be binding on and inure to the benefit of the parties and their successors, except as 
provided in Article 12. 
 
20.1.4  Rent Payable in U.S.  Money 
 
Rent and all other sums payable under this lease must be paid in lawful money of the United States of 
America. 
 
20.1.5 Real Estate Brokers;  Finders 
 
Each party represents that it has not had dealings with any real estate broker, finder, or other person, with 
respect to this lease in any manner.  Each party shall hold harmless the other party from all damages 
resulting from any claims that may be asserted against the other party by any broker, finder, or other 
person, with whom the other party has or purportedly has dealt. 
 
20.1.6 Status of Parties on Termination of Lease  
 
In the event of termination, the rights and obligations of the parties, which by their nature survive 
termination covered by this Lease, shall remain in full force and effect after termination.  Compensation 
and revenues due from one party of the other under this Lease shall be paid; loaned equipment and 
material shall be returned to their respective owners; the duty to maintain and allow inspection of books, 
accounts, records and data shall be extended, and the hold harmless agreement and insurance 
provisions, contained in Article 10 shall survive.  
 
20.1.7 Exhibits-Incorporation in Lease  
 
All exhibits referred to are attached to this lease and incorporated by reference. 
 
20.1.8 Licenses and Permits 
 
It shall be Tenant's responsibility, at Tenant's sole cost and expense, to obtain all necessary licenses and 
permits to carry out the terms of this lease and to operate the business above mentioned on the leased 
Premises.  Landlord makes no representation as to the availability of and opportunity for licenses and 
permits for any leased Premises at the Center. 
 
20.1.9 Pest Control 
 
Landlord shall contract with a licensed pest control firm for the control of pests in the Premises.  The 
duration, extend, and frequency of pest control measures shall be determined by Landlord.  Tenant shall 
reimburse Landlord for the costs incurred by Landlord for this service on a quarterly basis.  

 
20.1.10 Drug and Alcohol Policy 
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Tenant and its employees shall not use, possess, manufacture, or distribute alcohol or illegal drugs while 
on the premises at Metro Center or at any District facility, or distribute same to Landlord's employees, 
passengers, or the general public. 
 
20.1.11 Smoke Free 
 
The Center is a smoke free facility.  Tenant shall comply with the City Ordinance regarding smoking.  
Tenant and its employees and customers shall not smoke tobacco products on the premises.  
 
20.1.12 Information Form 
 
Tenant shall provide to Landlord a completed information form containing names and telephone numbers 
of contact person, on a semi-annual basis or when changes occur. 
 
20.1.13 Termination for Convenience   

 
The lease may be terminated by the Landlord upon fifteen (15) days notice at any time without cause for 
any reason in whole or in part, whenever the Landlord determines that such termination is in the 
Landlord’s best interest.  
 
20.1.14 Publicity 

 
Tenant agrees to submit to Landlord all advertising, sales promotion, and other public matter relating to 
any service furnished by Tenant wherein the Landlord’s name is mentioned or language used from which 
the connection of Landlord’s name therewith may, within reason, be inferred or implied.  Tenant further 
agrees not to publish or use any such advertising, sales promotion or publicity matter without the prior 
written consent of the Landlord.  

 
20.1.15 Consent to Breach Not Waiver  

 
No provision hereof shall be deemed waived and no breach excused, unless such waiver or consent shall 
be in writing and signed by the party claimed to have waived or consented.  Any consent by any party to, 
or waiver of, a breach by the other, whether express or implied, shall not constitute a consent to, waiver 
of, or excuse for any other different or subsequent breach.  

 
20.1.16 Prohibition of Discrimination against Qualified Handicapped Persons  

 
Tenant shall comply with the provisions of the Americans With Disabilities Act and Section 504 of the 
Rehabilitation Act of 1973, as amended, pertaining to the prohibition of discrimination against qualified 
handicapped persons in federally-assisted programs.  
 
20.1.17 Cal OSHA/Hazardous Substances 

 
a. Tenant shall not bring, or permit to be brought, upon the premises, any hazardous or toxic 

materials or chemicals, except for ordinary and customary cleaning supplies used in Tenant’s 
business.  All materials brought onto the premises shall be used, stored, and removed in 
compliance with all applicable laws, statues, ordinances and governmental rules, regulations or 
requirements. 

 
b. Tenant shall comply with California Administrative Code Title 8, Section 5194, and shall directly 

(1) inform its employees of the hazardous substances they may be exposed to while performing 
their work on Landlord’s property, (2) ensure that its employees take appropriate protective 
measures, and (3) provide the Landlord’s Manager of Facility Maintenance with a Material Safety 
Data Sheet (MSDS) for all hazardous substances to be used on Landlord’s property.  
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c. Tenant shall comply with Cal OSHA regulations and the Hazardous Substance Training and 
Information Act.  Further, Tenant shall indemnify the Landlord against any and all damage, loss, 
and injury resulting from non-compliance with this Article. 

 
d. Tenant shall comply with Safe Drinking Water and Toxic Enforcement Act of 1986 (Proposition 

65) California Health and Safety Code Section 25249.5 – 25249.13.  Tenant will ensure that clear 
and reasonable warnings are made to persons exposed to those chemicals listed by the State of 
California as being known to cause cancer or reproductive toxicity.  

 
e. Tenant shall be solely responsible for any hazardous material, substance or chemical released or 

threatened release caused or contributed to by Tenant.  Tenant shall be solely responsible for all 
clean-up efforts and costs. 

 
f. Tenant shall indemnify and defend Landlord and his successors and assigns against and hold 

them harmless from any an all claims, demands, liabilities, damages, including punitive damages, 
costs and expenses, including reasonable attorney’s fees caused by Tenants actions, herein 
collectively referred to as “Claims”: 

 
1.   Any Claim by a federal, state or local governmental agency arising out of or in any way 

connected with the environmental condition of the Premises caused by Tenants action, 
including, but not limited to, Claims for additional clean-up of the Premises; and 

 
2. any Claim by a successor in interest of Tenant (including a mortgagee who acquires title 

to the Premises through foreclosure or by accepting a deed in lieu of foreclosure), or by 
any subtenant licensee, or invitee of Tenant arising out of or in any way connected with 
the environmental condition of the Premises caused by Tenants or Subtenants actions. 

 
20.1.18 All Amendments in Writing  

 
No amendment to this Lease shall be effective unless it is in writing and signed by duly authorized 
representatives of both parties.  

 
20.1.19 Responsibility for Equipment 

 
Landlord shall not be responsible nor held liable for any damage to person or property consequent upon 
the use, or misuse, or failure of any equipment used by Tenant, or any of its employees, even though 
such equipment be furnished, rented or loaned to Tenant by Landlord.  
 
20.1.20 Equipment 

 
Tenant is responsible to return to the Landlord in good condition any equipment, including keys, issued to 
it by the Landlord pursuant to this Agreement.  If the tenant fails or refuses to return Landlord-issued 
equipment within five days of the conclusion of the tenant work the Landlord shall deduct the actual costs 
to repair or replace the equipment not returned from the final payment owed to tenant or take other 
appropriate legal action at the discretion of the Landlord.  

 
20.1.21 Nondiscrimination 
Tenant shall not discriminate on the grounds of race, religion, color, sex, age, marital status, medical 
condition, disability, national origin or sexual preference in any manner or as a result of or arising out of 
this lease agreement. 
 
20.2.1 Liens 
 
Tenant shall keep the Premises and building and the property on which the Premises are situated, free of 
any liens arising out of work performed, materials furnished or obligations incurred by Tenant. 
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This lease shall be construed and interpreted in accordance with the applicable laws of the State of 
California and of the United States of America.  Each party shall perform its obligation hereunder in 
accordance with all applicable laws, rules, and regulations now or hereafter in effect. 
 
20.2.2 Integrated Agreement;  Modification 
 
This lease contains all the agreements of the parties and cannot be amended or modified except by a 
written agreement. 
 
20.2.3 Provisions are Covenants and Conditions 
 
All provisions, whether covenants or conditions, on the part of Tenant shall be deemed to be both 
covenants and conditions. 

 
20.2.4 Use of Definitions 
 
The definitions contained in this lease shall be used to interpret this lease. 
 
20.2.5 Definitions 
 
As used in this lease, the following words and phrases shall have the following meanings: 
 
a. ALTERATION:  Any addition or change to, or modification of, the Premises made by Tenant after 

the fixturing period, including, without limitation, fixtures, but excluding trade fixtures as defined 
here, and tenant's improvements as defined here. 

 
b. AUTHORIZED REPRESENTATIVE: Any officer, agent, employee, or independent contractor 

retained or employed and acting within authority given him/her by that party. 
 
c. CONSENT:  Landlord's or Tenant's express, prior, written approval on the party's letterhead. 

 
d. DAMAGE:  Injury deterioration or loss to a person or property caused by another person's acts or 

omissions.  Damage includes death. 
 

e. DAMAGES:  A monetary compensation or indemnity that can be rec overed in the courts by any 
person who has suffered injury to his/her person, property, or rights through another's act or 
omission. 

 
f. DESTRUCTION:  Damage, as defined here, to or disfigurement of the Premises. 

 
g. ENCUMBRANCE:  Any deed of trust, mortgage, or other written security device or agreement 

affecting the Premises, and the note or other obligation secured by it, that constitutes security for 
the payment of a debt or performance of an obligation. 
 

h. EXPIRATION:  The coming to an end of the time specified in the lease as its duration, including 
any extension of the term resulting from the exercise of an option to extend. 
 

i. GOOD CONDITION: The good physical condition of the Premises and each portion of the 
Premises, including, without limitation, signs, windows, show windows, appurtenances, and 
tenant's personal property as defined here.  "In good condition" means first-class, neat, clean, 
and broom-clean, and is equivalent to similar phrases referring to physical adequacy in 
appearance and for use. 
 

j. HOLD HARMLESS: To defend and indemnify from all liability, losses, penalties, damages as 
defined here, costs, expenses (including, without limitation, attorneys' fees), causes of action, 
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claims, or judgments arising out of or related to any damage, as defined here, to any person or 
property. 

 
k. LAW:  Any judicial decision, statute, constitution, ordinance, resolution, regulation, rule, 

administrative order, or other requirements of any municipal, county, state, federal, or other 
government agency or authority having jurisdiction over the parties or the Premises, or both, in 
effect either at the time of execution of the lease or at any time during the term, including, without 
limitation, any regulation or order of a quasi-official entity or body (e.g., board of fire examiners or 
public utilities). 
 

l. LENDER:  The beneficiary, mortgagee, secured party, or other holder of an encumbrance, as 
defined here. 

 
m. LIEN:  A charge imposes on the Premises by someone other than Landlord, by which the 

Premises are made security for the performance of an act.  Most of the liens referred to in this 
lease are mechanics' liens. 
 

n. MAINTENANCE:  Repairs, replacement, preventive maintenance, repainting, and cleaning. 
 

o. PERSON:  One or more human beings, or legal entities or other artificial persons, including, 
without limitation, partnerships, corporations, trusts, estates, associations, and any combination 
of human beings and legal entities. 

 
p. PROVISION:  Any term, agreement, covenant, condition, clause, qualification, restriction, 

reservation, or other stipulations the lease that defines or otherwise controls, establishes, or limits 
the performance required or permitted by either party. 
 

q. PUBLIC AREA: Any area outside Premises in Metro Center to which the public commonly is 
allowed access by Landlord. 
 

r. RENT:  Minimum monthly rent, rent for fixtures, equipment and cookware, percentage rent, 
additional rent, security deposit, maintenance expenses, operating costs, insurance, utilities and 
services, other similar charges, and any other money owed by Tenant to Landlord under the 
provisions of this Lease. 

 
s. RESTORATION:  The reconstruction, rebuilding, rehabilitation, and repairs that are necessary to 

return destroyed portions of the Premises and other property to substantially the same physical 
condition as they were in immediately before the destruction. 
 

t. SUBSTANTIAL COMPLETION: Completion of Landlord's construction obligation as evidenced by 
Landlord's architect or by the general contractor performing Landlord's construction obligation. 
 

u. SUCCESSOR:  Assignee, transferee, personal representative, heir, or other person or entity 
succeeding lawfully, and pursuant to the provisions of this lease, to the rights or obligations of 
either party.  
 

v.  TENANT'S IMPROVEMENT: Any addition to or modification of the Premises made by Tenant 
before, at, or near the commencement of the term, including,  

 
w. TENANT'S PERSONAL PROPERTY: Tenant's equipment, furniture, merchandise, and movable 

property placed in the Premises by Tenant, including tenant's trade fixtures, as defined here as 
set forth in Exhibit E. 
 

x. TENANT'S TRADE FIXTURE: Any property installed in or on the Premises by Tenant for 
purposes of trade, manufacture, ornament, or related use as set forth in Exhibit E.  
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y. TERM:  The period of time during which Tenant has a right to occupy the Premises. 
 

z. TERMINATION:  The ending of the term for any reason before expiration, as defined here. 
 
20.2.6 Captions 
 
The captions of this lease shall have no effect on its interpretation. 
 
20.2.7 Singular and Plural 
 
When required by the context of this lease, the singular shall include the plural. 
 
20.2.8 Joint and Several Obligations 
 
"Party" shall mean Landlord or Tenant;  and if more than one person or entity is Landlord or Tenant, the 
obligations imposes on that party shall be joint and several. 
 
20.2.9 Severability 

 
The unenforceability, invalidity, or illegality of any provision shall not render the other provisions 
unenforceable, invalid, or illegal. 
 
 
ARTICLE 21: ATTORNEYS' FEES 
 
In the event suit is brought to enforce or interpret any part of this Leas Agreement, the prevailing party 
shall be entitled to recover as an element of costs of suit, and not as damages, a reasonable attorney’s 
fee to be fixed by the court.  The “prevailing party” shall be the party who is entitled to recover his costs of 
suit, whether or not the suit proceeds to final judgment.  A party not entitled to recover his costs shall not 
recover attorney’s fees.  No sum for attorney’s fees shall be counted in calculating the amount of a 
judgment for purposes of determining whether a party is entitled to recover his costs of attorney’s fees. 
 
 
ARTICLE 22: AUTHORITY 
 
Each party has full power and authority to enter into and perform this lease, and the person(s) signing this 
lease on behalf of each has been properly authorized and empowered to enter into this lease.  Each party 
further acknowledges that it has read this lease, understands it, and agrees to be bound by it. 
 
IN WITNESS WHEREOF, this lease is executed by the Santa Cruz Metropolitan Transit District and the 
Tenant has affixed his/her signature(s) the day and year first herein above written. 
 
 
 
LANDLORD-SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
 
BY:   _____________________ __  DATE:  _______________  

Leslie R. White, 
Secretary/General Manager 
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TENANT – The Blue Dolphin 
 
 
 
BY:        DATE:  _______________  

Steve Dymerski, Owner  
 
 
 

BY:       DATE:  _______________  
Ok Im Cho-Dymerski, Owner  
 
 
 

BY:       DATE:      
 Ok Hyun Cho-Byun 
 
 
 
Approved as to Form:  
 
 
 
BY:  ______________________ _      DATE:  _______________  

Margaret Gallagher, 
District Counsel 

 
 
Exhibit A - Floor plan 
 
Exhibit B - Menu, hours of operation 

    Closure for Holidays- Thanksgiving (varies), Christmas (Dec. 25), and New Year’s Day (Jan. 1) 
 
 
Exhibit C - Rules and Regulations  
 
Exhibit D - Tenant Personal Property 



DESCRIPTION OF PREMISES 
 

The premises consist of the floor, interior walls, doors, windows (including glass), and 
ceiling commonly known as: 
 
Building Lobby of 1,122.63 sq. ft. (approx. 45 x 25 ft.), adjacent storage/ office of    
 
54.25 sq. ft. (approx. 7x 8 ft.) & the area under the southerly trellis of 1,093 sq. ft.    
 
 (approx. 25  x 44 ft.)           
     
comprising approximately   1,176.88 sq. ft. + patio of 1,093 square feet, in the building  
 
commonly known as: 
 
       Scotts Valley Transit Center         
 
              
 
              
 
              
 
 
A diagram showing the leased premises outlined in red appears on page 2 of this 
exhibit. 
 
 
       Initials: 
 
       Lessor:    
       Lessee:    
 
 
 
 

 
 
 
 

  EXHIBIT A 



Exhibit B 
 

Use; Hours of Business 
 

 
1. Tenant shall operate a Snackshop and Newsstand and sell food, sundries and other 

merchandise related to the business. 
 
2. Tenant shall operate daily except when the Center is closed (Christmas, New Year’s    

Day, and Thanksgiving) and any other day designated by Landlord.  
 
3. Tenant’s hours of operation shall be 6:00 a.m. – 10:00 a.m. and 2:00 p.m.-6:00 p.m. 
 

 
 
 
 
 
 
 
 
 
 
 
 

INITIALS 
 

Landlord:____________ 
 

Tenant:___________ 
 



  Exhibit C 1

EXHIBIT C 
 

RULES AND REGULATIONS 
 
1. SIGNS AND ADVERTISEMENTS 
 
No sign, placard, picture, advertisement, name or notice shall be inscribed, displayed 
or printed or affixed on or to any part of the outside or inside of the Building including 
on windows or doors without the prior written consent of Landlord, and Landlord shall 
have the right to remove any non-complying sign, placard, picture, advertisement, 
name or notice without notice to and at the expense of Tenant. 
 
2. BUSINESS NAME OR LOGO ON WINDOWS; SUNSCREENS 
 
All approved signs or lettering on doors shall be printed, painted, affixed or inscribed 
at the expense of Tenant by a person approved of by Landlord.  Landlord intends to 
maintain design continuity, and Tenant shall not place anything or allow anything to be 
placed near the glass of any window, door, partition, balcony or wall which may 
appear unsightly from outside the Premises.  Tenant shall not without prior written 
consent of Landlord cause or otherwise sunscreen any window. 
 
3. FREE MOVEMENT 
 
The sidewalks, halls, passages, exits, entrances, driveways, and stairways shall not be 
obstructed by Tenant or used by Tenant for any purpose other than for ingress and 
egress from the premises.  Notwithstanding Tenant may place tables and chairs in area 
as long as ingress and egress is not obstructed and is in compliance with any and all 
laws protecting the disabled. 
 
4. LOCKS 
 
Tenant shall not alter any lock or install any new or additional locks or any bolts on any 
doors or windows of the Premises. 
 
5. USE OF RESTROOMS 
 
The toilet rooms, urinals, wash bowls and other apparatus shall not be used for any 
purpose other than that for which they were constructed and no foreign substance of 
any kind whatsoever shall be thrown therein and the expense of any breakage, 
stoppage or damage resulting from the violation of this rule shall be born by the Tenant 
who, or whose employees or invitees shall have caused it. 
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6. CARE OF PREMISES 
 
Tenant shall not overload the floor of the Premises or in any way deface the Premises or 
any part thereof. 
 
 
7. FURNITURE; EQUIPMENT; SAFES 
 
No furniture, or equipment of any kind shall be brought into the Building without 
prior notice to Landlord and all moving of the same into or out of the Building shall be 
done at such time and in such manner as Landlord shall designate.  Landlord shall 
have the right to prescribe the weight, size and position of all safes and other heavy 
equipment brought into the Building and also the times and manner of moving the 
same in and out of the Building.   Safes or other heavy objects shall, if considered 
necessary by Landlord, stand on supports of such thickness as is necessary to properly 
distribute the weight.  Landlord will not be responsible for loss of or damage to any 
such safe or property from any cause and all damage done to the Building by moving 
or maintaining any such safe or other property shall be repaired at the expense of 
Tenant. 
 
 
8. OBJECTION USE; PETS 
 
Tenant shall not use, keep or permit to be used or kept any foul or noxious gas or 
substance in the Premises, or permit or suffer the Premises to be occupied or used in a 
manner offensive or objectionable to the Landlord or other occupants of the Building 
by reason of noise, odors, and/or vibrations, or interfere in any way with other tenants 
or those having business therein, nor shall any animals or birds be brought in or kept in 
or about the Premises or the Building, except service dogs are allowed. 
 
No cooking shall be done or permitted by Tenant except as part of Tenant’s approved 
business, nor shall the Premises be used for the exterior storage of merchandise, for 
washing clothes, for lodging, or for any improper, objectionable or immoral purposes. 
 
9. HAZARDOUS FLUIDS, HVAC 
 
Tenant shall not use or keep in the Premises or the Building any kerosene, gasoline or 
inflammable or combustible fluid or material, or use any method of heating or air 
conditioning other than that supplied or otherwise approved by Landlord. 
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10. ELECTRICAL WORK; LOCATION OF EQUIPMENT 
 
Landlord will direct electricians as to where and how electrical outlets, telephone, 
computer and telegraph wires and cables are to be introduced.  No boring or cutting for 
wires will be allowed without the consent of the Landlord.  The location of electrical 
outlets, telephones, call boxes and other business equipment affixed to the Premises 
shall be subject to the approval of Landlord. 
 
11. RESTRICTION OF BUILDING ACCESS FOR PUBLIC GOOD 
 
In case of invasion, mob, riot, public excitement, or other commotion, the Landlord 
reserves the right to prevent access to the Building during the continuance of the same 
by closing of the doors or otherwise, for the safety of the tenants and protection of 
property in the Building and the Building. 
 
12. RIGHT TO EXCLUDE OR EXPEL 
 
Landlord reserves the right to exclude or expel from the Building any person who, in 
the judgment of Landlord, is intoxicated or under the influence of liquor or drugs, or 
who shall in any manner do any act in violation of any of the rules and regulations of 
the Building or State, Municipal or Transit District law, ordinance or resolution. 
 
13. INSTALLATION OF MACHINES 
 
No vending machine or machines of any description shall be installed, or maintained or 
operated upon the Premises without the written consent of the Landlord. 
 
14. RIGHT TO CHANGE NAME AND STREET ADDRESS 
 
Landlord shall have the right, exercisable without notice and without liability to 
Tenant, to change the name and street address of the Building of which the Premises 
are a part. 
 
15. QUIET ENJOYMENT 
 
Tenant shall not disturb, solicit, or canvass any occupant of the Building and shall 
cooperate to prevent same. 
 
16. USE OF BUILDING NAME 
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Without the written consent of Landlord, Tenant shall not use the name of the Building 
in connection with or in promotion or advertising the business of Tenant except as 
Tenant’s address. 
 
17. CONTROL AND OPERATION OF PREMISES FOR PUBLIC GOOD 
 
Landlord shall have the right to control and operate the public portions of the Building, 
and the public facilities and heating and air conditioning, as well as facilities furnished 
for the common use of tenants, in such manner as it deems best for the benefit of the 
tenants and public generally. 
 
18. SECURITY 
 
All entrance doors in the Premises shall be left locked when the Premises are not in use, 
and all doors opening to public corridors shall be closed except for normal ingress and 
egress from the Premises.  Tenant shall secure all furniture and equipment when not on 
the premises. 
 
19. DISTRICT BUSINESS; CARE OF PATRONS 
 
Landlord’s primary business and public purpose is public transit, and Tenant shall 
cooperate with Landlord’s bus operating policies at Scotts Valley Transit Center.  
Tenant shall take care in preparing, packaging and serving food and beverages to 
assure that buses, bus operators, and bus passengers are not endangered, damaged, or 
inconvenienced.  No food or beverage shall be sold, and no food or beverage shall be 
packaged in such a way that, in Landlord’s sole opinion, may unduly soil, litter, stain, 
create a visual nuisance or increase Landlord maintenance costs on or about Landlord 
equipment, buses, or property. 
 
20. VEHICLE RESTRICTION 
 
No vehicles shall be operated, parked or otherwise driven onto Transit Center bus 
driveways by Tenant or its employees or agents.  Any vehicles in Transit Center may be 
towed immediately by Landlord or Landlord’s agent, at violator’s expense. 
 
21. PICK UP AND DELIVERIES 
 
Pick up and deliveries of goods, merchandise, supplies, equipment, or service to 
Tenant’s premises shall be at locations and times described by Landlord. Pick up and 
deliveries of any type in Scotts Valley Transit Center bus lanes or driveways are strictly 
forbidden. 
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22. NO SMOKING 
 
The entire Transit Center shall be a smoke-free facility.  Tenant shall refrain from 
smoking at the Transit Center and shall inform its employees and patrons that the 
Center is smoke-free. 
 
23. BIKE USE AND ABANDONMENT 
 
Bicycles are not to be operated at the Transit Center.  If Tenant observes anyone riding a 
bicycle at the Center he/she shall notify them of this rule.   
 
If a bicycle is abandoned at the Transit Center Tenant shall have it removed in 
accordance with California State law. 
 
24. LOITERING 
 
No loitering in accordance with California State law and local ordinances. 
 
25. SKATEBOARDING 
 
Skateboarding at the Transit Center and in its parking lot are prohibited. 
 
 
26. When not on the Premises, Tenant shall insure that the Premises, including 
chairs, tables and other moveable objects are secure from 
 
 
 

INITIALS 
 
 
Landlord:    
 
 
Tenant:    

 



INVENTORY OF TRADE FIXTURES AND PERSONAL PROPERTY 
 

Tenant’s trade fixtures and personal property: 
 
             
         
              
 
                    
 
              
 
              
 
              
 
              
 
              
         
              
 
                    
 
              
 
              
 
              
 
              
 
 

 
 
 
 

Initials: 
 
       Lessor:    
       Lessee:    
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DATE: July 26, 2002 
 
TO:  Board of Directors 
 
FROM: Leslie White, General Manager 
 
SUBJECT: CONSIDERATION OF ADOPTION OF RESOLUTION 

RECOGNIZING THE PASSAGE OF THE AMERICANS WITH 
DISABILITIES ACT ON THE TWELFTH ANNIVERSARY OF 
ITS ENACTMENT 

I.  RECOMMENDED ACTION 

Adopt a Resolution Recognizing the Passage of the Americans with Disabilities Act of 1990 on 
the 12th Anniversary of its Enactment 

II.  SUMMARY OF ISSUES 

• July 26, 2002 marks the 12th Anniversary of the Americans with Disabilities Act 
(ADA). 

• The Americans with Disabilities Act prohibits discrimination against those with 
disabilities in all areas of American life including transportation. 

• Santa Cruz Metropolitan Transit District’s community of transportation providers and 
riders acknowledge the impact of the ADA on the lives of all those living in Santa 
Cruz. 

 

III. DISCUSSION 
 
Signed into law by George Bush on July 26, 1990, the Americans with Disabilities Act of 1990 
(ADA), prohibits discrimination against qualified individuals with disabilities in such critical 
areas as employment, public services and  transportation, public accommodations, and  
telecommunications services.  The purpose of the Act is to provide a clear and comprehensive 
national mandate for the elimination of discrimination against individuals with disabilities and to 
bring persons with disabilities into the economic and social mainstream of American life; to 
provide enforceable standards addressing discrimination against individuals with disabilities; and 
to ensure that the federal government plays a central role in enforcing these standards on behalf 
of individuals with disabilities. 
 
The ADA is divided into five titles.  Title I of the ADA prohibits covered employers including 
employers that affect commerce, employment agencies, labor organizations, and joint labor-
management committees from discriminating against a “qualified individual with a disability” 
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with regard to job applications, hiring, advancement, discharge, compensation, training, or other 
terms, conditions, or privileges of employment.  Many of the standards of discrimination set out 
in regulations implementing Section 504 of the Rehabilitation Act of 973 are incorporated into 
the ADA, including the obligation to provide reasonable accommodations unless it would result 
in an undue hardship on the operation of the business. 
 
Title II makes applicable the prohibition against discrimination on the basis of disability to all 
programs, activities and services provided or made available by state and local governments or 
instrumentalities or agencies thereto, regardless of whether or not these entities receive federal 
financial assistance.  It also extends coverage to all public entities that provide public 
transportation, whether or not they receive federal aid. 
 
Title III extends the prohibition against disabilities discrimination to privately operated public 
accommodations and prohibits discrimination in public transportation services provided by 
private entities. 
 
Title IV provides to hearing and speech impaired individuals telephone services that are 
functionally equivalent to those provided to hearing individuals. Other miscellaneous provisions 
included in Title IV include: 
 

• A construction clause explaining the relationship between the provisions in the ADA and 
the provisions in other federal and state laws; 

• A construction clause explaining that the ADA does not disrupt the current nature of 
insurance underwriting; 

• A prohibition against retaliation; 
• A clear statement that states are not immune from actions in federal court for a violation 

of the ADA; a directive to the Architectural and Transportation Barriers Compliance 
Board to issue guidelines; 

• Authority to award attorney’s fees; 
• A directive to the Attorney General, with the assistance of other federal agencies, to assist 

entities covered under the ADA in understanding their responsibilities; 
• A clear statement that both the House and Senate are covered by the ADA; 
• A statement that persons using illegal drugs are not protected by the ADA; however, a 

person who has been successfully rehabilitated and is no longer a user of illegal drugs is 
covered by the definition of “disability;” 

• A non-exhaustive list of disorders which are not considered “disabilities” under the ADA; 
and 

• Amendment to the Rehabilitation Act of 1973 making it clear that current users of illegal 
drugs are not covered by that Act. 

 
Title V contains the ADA’s miscellaneous and enforcement provisions.   
 
The ADA has been called the Emancipation Proclamation and a Bill of Rights for people with 
disabilities.  Clearly, the passage of the ADA has changed the lives of all Americans in a positive 
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way and it is good on this anniversary of its passage that we as a community of transportation 
providers and riders affirm our commitment to its provisions. 

 
 
 
IV. ATTACHMENTS 
 
Attachment A: Resolution  



 

BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 

   

Resolution No.               
On the Motion of Director:     
Duly Seconded by Director:   
The Following Resolution is Adopted: 

 
RESOLUTION OF RECOGNITION  

OF THE PASSAGE OF  
THE AMERICANS WITH DISABILITIES ACT OF 1990 

 
WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 

transportation to all of the citizens of Santa Cruz County, and 
 
WHEREAS, the Congress of the United States of America, in 1990, passed landmark 

legislation entitled Americans with Disabilities Act, and  
 

WHEREAS, on July 26, 1990 President George Bush signed the Americans with Disabilities 
Act into law, and 

 
WHEREAS, the Americans with Disabilities Act recognized the civil rights of people with 

disabilities and provided legislative and judicial enforcement of those rights, and  
 
WHEREAS, the Americans with Disabilities Act required public transportation services to be 

accessible to people with disabilities, and 
 
WHEREAS, the Americans with Disabilities Act required the provision of complimentary 

Paratransit service which opened opportunities for people with disabilities that had not previously 
existed, and 

 
WHEREAS, the Americans with Disabilities Act has provided the foundation for the Santa 

Cruz Metropolitan Transit District to assertively expand its efforts to ensure the maximum level of 
access to public transportation services, and 

 
WHEREAS, the quality of public transit service in Santa Cruz County and the United States of 

America has been dramatically improved as a result of the passage of the Americans with Disabilities 
Act. 

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa Cruz 

Metropolitan Transit District does hereby recognize the 12th anniversary of the signing of the Americans 
with Disabilities Act and further, recognizes the impact of this legislation on the advancement of public 
transportation access to people with disabilities in Santa Cruz County and the United States of America 
The Board of Directors further expresses its appreciation and support of the Americans with Disabilities 
Act of 1990 on behalf of itself, the staff, and all of the citizens of Santa Cruz County. 
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BE IT FURTHER RESOLVED, that a copy of this resolution be sent to the Chair of the 
Metro Accessible Services Transportation Forum and that a copy of this resolution be entered into the 
official records of the Santa Cruz Metropolitan Transit District. 

 
PASSED AND ADOPTED this 26th day of July 2002 by the following vote: 
 

AYES:  Directors – 
    
NOES: Directors –  
 
ABSTAIN: Directors –  
 
ABSENT: Directors -  

 
 

APPROVED       
        SHERYL AINSWORTH 

Chairperson 
 
 
ATTEST       
     LESLIE R. WHITE 
     General Manager 
 
 
 
APPROVED AS TO FORM: 
 
       
MARGARET GALLAGHER 
District Counsel 
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