
 
 

*   Please note:  Location of Meeting Place 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
JULY 25, 2003 (Fourth Friday of Each Month) 

* CITY HALL COUNCIL CHAMBERS*  
*809 CENTER STREET* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. - Noon 

 
  
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION 
 

a. Peter M. Cipolla, VTA   RE:  Highway 17 Service  
b. R. Paul Marcelin-Sampson  RE:  Input on Advisory Groups 
c. Tony Madrigal, SEIU   RE:  Budget Accountability Act 

Note:  A video on the Budget Accountability Act is available 
for perusal at the Administration office of METRO 

 
3. LABOR ORGANIZATION COMMUNICATIONS    
 
4. METRO USERS GROUP (MUG) COMMUNICATIONS    
 
5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS 

 
6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 
 

CONSENT AGENDA 
 
7-1. APPROVE REGULAR BOARD MEETING MINUTES OF JUNE 13 AND JUNE 27, 

2003 
Minutes:  Attached  

 
7-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS 

Report:   Attached  
 
7-3. ACCEPT AND FILE JUNE 2003 RIDERSHIP REPORT 

Report:   Attached  
1st PAGE OF THE RIDERSHIP REPORT IS INCLUDED IN THE ADD-
ON PACKET 
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7-4. CONSIDERATION OF TORT CLAIMS:  Deny the claim of:  Anita Herzog, Claim 
#03-0022 
Claims:   CLAIM IS INCLUDED IN THE ADD-ON PACKET  

 
7-5. ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF JULY 

17, 2003 AND THE MINUTES OF THE JUNE 19, 2003 MEETING 
Agenda/Minutes:   Attached  
 

7-6. ACCEPT AND FILE AGENDA FOR THE MUG COMMITTEE MEETING OF (NO MUG 
MEETING IN JULY) AND THE MINUTES OF THE JUNE 18, 2003 MEETING  
Minutes:   Attached  

 
7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MAY 2003; 

APPROVAL OF BUDGET TRANSFERS  
Staff Report:   Attached  

 
7-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR APRIL 2003 

Staff Report:  Attached  
 
7-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MAY 2003 

Staff Report:  Attached  
 
7-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE  
Staff Report:   Attached  

 
7-11. ACCEPT AND FILE METROBASE STATUS REPORT 

Staff Report: Attached 
 
7-12. CONSIDERATION OF AUTHORIZATION TO RENEW AGREEMENT WITH SANTA 

CRUZ COUNTY FOR ACQUISITION AND RELOCATION ASSISTANCE SERVICE 
Staff Report:  Attached 

 
7-13. A.  CONSIDERATION OF GRANTING A BUILDING RESTRICTED RIGHT-OF-WAY 

TO PG&E TO ACCESS A TRANSFORMER TO BE LOCATED AT VIA DEL MAR, 
THE TRANSIT-ORIENTED COMMUNITY LOCATED ADJACENT TO THE 
WATSONVILLE TRANSIT CENTER 

 
B.  CONSIDERATION OF GRANTING A LICENSE TO ALLOW VIA DEL MAR 

JOINT USE OF THE WATSONVILLE TRANSIT CENTER’S TRASH ENCLOSURE 
ON GARBAGE DAYS AND ALLOW THE RECYCLING COLLECTION TRUCKS 
ACCESS TO VIA DEL MAR’S RECYCLING RECEPTACLES VIA THE 
WATSONVILLE TRANSIT CENTER PROPERTY 

 Staff Report:  Attached 
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7-14. CONSIDERATION OF AMENDING THE CONTRACT WITH PAIGE’S SECURITY 

SERVICES INC. 
Staff Report:  Attached 

 
7-15. CONSIDERATION OF RESPONSE TO GRAND JURY 2002/2003 FINDINGS AS THEY 

RELATE TO SANTA CRUZ METRO 
(Moved to Consent Agenda at the July 11, 2003 Board Meeting.  Staff report 
retained original numbering as Item #10) 
 

7-16. CONSIDERATION OF SERVICE ADJUSTMENTS FOR FALL 2003 
(Moved to Consent Agenda at the July 11, 2003 Board Meeting.  Staff report 
retained original numbering as Item #12) 

 
7-17. CONSIDERATION OF CALL STOP AUDIT REPORT 

Staff Report:  MATERIALS ARE INCLUDED IN THE ADD-ON PACKET 
 
7-18. ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION  

Staff Report:  MATERIALS ARE INCLUDED IN THE ADD-ON PACKET 
 

 
 

REGULAR AGENDA 
 
8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 

Presented by: Chairperson Reilly 
Staff Report:  Attached 
 

9. CONSIDERATION OF ANNUAL REVIEW OF PARACRUZ PROGRAM: 
 

A. CONSIDERATION OF ONE-YEAR REVIEW OF PARACRUZ RECERTIFICATION 
 
B. CONSIDERATION OF METRO PARACRUZ ONE-YEAR OPERATIONAL REVIEW 

AND COSTS ASSOCIATED WITH THE POTENTIAL DIRECT OPERATION OF 
PARATRANSIT SERVICES 

Presented by: Bryant Baehr, Operations Manager 
Staff Report: Attached 
 SUPPLEMENTAL REPORTS ARE INCLUDED IN THE ADD-

ON PACKET 
 
10. MOVED TO CONSENT AGENDA AS ITEM #7-15 
 
11. DELETED 



Regular Board Meeting Agenda 
July 25, 2003 
Page 4 
 
 

  

 
12. MOVED TO CONSENT AGENDA AS ITEM #7-16 

 
13. DELETED 
 
14. CONSIDERATION AND APPROVAL OF CONTRACT WITH RNL INTERPLAN, 

INC., D.B.A. RNL DESIGN FOR ARCHITECTURAL & ENGINEERING SERVICES 
FOR THE METROBASE PROJECT 

 Presented by: Mark Dorfman, Assistant General Manager 
Staff Report:  MATERIALS ARE INCLUDED IN THE ADD-ON PACKET 
Note:  Exhibits and Addendums to the contract are available at METRO’s 
Administration Office for review by the public 

 
 

ADJOURN 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the Board 
of Directors’ deliberation on the topic to be addressed.  Presentations will be limited in time in 
accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The City Council Chambers is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact Dale 
Carr at 831-426-6080 as soon as possible in advance of the Board of Directors meeting.  
Hearing impaired individuals should call 711 for assistance in contacting METRO regarding 
special requirements to participate in the Board meeting.  A Spanish Language Interpreter will 
be available during "Oral Communications" and for any other agenda item for which these 
services are needed.  This meeting will be broadcast live by Community Television of Santa 
Cruz on Channel 26. 
 

 
 
 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
DATE:  July 25, 2003 
 
TO:  Board of Directors 
 
FROM: General Manager 
 
SUBJECT:  ADDITIONAL MATERIAL TO THE JULY 25, 2003 BOARD MEETING AGENDA 
 
SECTION I: 
 
CONSENT AGENDA: 
 
ADD TO ITEM #2 ORAL AND WRITTEN COMMUNICATION 
 b. R. Paul Marcelin-Sampson  RE:  Input on Advisory Groups 
 c. Tony Madrigal, SEIU  RE:  Budget Accountability Act 
 
ADD TO ITEM #7-3 ACCEPT AND FILE JUNE 2003 RIDERSHIP REPORT 
 (Insert Page 1 of Ridership Report) 
 
ADD TO ITEM #7-4 CONSIDERATION OF TORT CLAIMS:  Deny the claim of:  Anita Herzog, 

Claim #03-0022 
 (Add Claim) 
 
ADD TO ITEM #7-17 CONSIDERATION OF CALL STOP AUDIT REPORT 
 (Add Staff Report) 
 
ADD TO ITEM #7-18 ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED 

SESSION 
 (Add Staff Report) 

 
 
REGULAR AGENDA: 
 
ADD TO ITEM #9A CONSIDERATION OF ANNUAL REVIEW OF PARACRUZ PROGRAM: 
 
 A.  CONSIDERATION OF ONE-YEAR REVIEW OF PARACRUZ 

RECERTIFICATION 
 (Add Supplemental Staff Report) 
 
 B.  CONSIDERATION OF METRO PARACRUZ ONE-YEAR 

OPERATIONAL REVIEW AN COSTS ASSOCIATED WITH THE 
POTENTIAL DIRECT OPERATION OF PARATRANSIT SERVICES 

 (Add Supplemental Staff Report) 
  
ADD TO ITEM #14 CONSIDERATION AND APPROVAL OF CONTACT WITH RNL 

INTERPLAN, INC., D.B.A. RNL DESIGN FOR ARCHITECTURAL & 
ENGINEERING SERVICES FOR THE METROBASE PROJECT 

 (Will be delivered under separate cover) 



Changes to the Agenda 
June 27, 2003 
Page 2 of 2 
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*   Please note:  Location of Meeting Place 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
JULY 11, 2003 (Second Friday of Each Month) 

*SCMTD ENCINAL CONFERENCE ROOM  
*370 ENCINAL STREET, SUITE 100* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. – 11:00 a.m. 

  
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION 
 

a. Peter M. Cipolla, VTA   RE:  Highway 17 Service  
 
3. LABOR ORGANIZATION COMMUNICATIONS    
 
4. METRO USERS GROUP (MUG) COMMUNICATIONS    
 
5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS 

 
6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 
 

CONSENT AGENDA 
 
7-1. APPROVE REGULAR BOARD MEETING MINUTES OF JUNE 13 AND JUNE 27, 

2003 
Minutes:  Attached  

 
7-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS 

Report:   Attached  
 
7-3. ACCEPT AND FILE JUNE 2003 RIDERSHIP REPORT 

Report:   Attached  
1st PAGE OF THE RIDERSHIP REPORT WILL BE PRESENTED FOR 
CONSIDERATION AT THE JULY 25, 2003 BOARD MEETING 

                   
7-4. CONSIDERATION OF TORT CLAIMS:  None 

Claims:   None  
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7-5. ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF JULY 

17, 2003 AND THE MINUTES OF THE JUNE 19, 2003 MEETING 
Agenda/Minutes:   Attached  
 

7-6. ACCEPT AND FILE AGENDA FOR THE MUG COMMITTEE MEETING OF (NO MUG 
MEETING IN JULY) AND THE MINUTES OF THE JUNE 18, 2003 MEETING  
Minutes:   Attached  

 
7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MAY 2003; 

APPROVAL OF BUDGET TRANSFERS  
Staff Report:   Attached  

 
7-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR APRIL 2003 

Staff Report:  Attached  
 
7-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MAY 2003 

Staff Report:  Attached  
 
7-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE  
Staff Report:   Attached  

 
7-11. ACCEPT AND FILE METROBASE STATUS REPORT 

Staff Report: Attached 
 
7-12. CONSIDERATION OF AUTHORIZATION TO RENEW AGREEMENT WITH SANTA 

CRUZ COUNTY FOR ACQUISITION AND RELOCATION ASSISTANCE SERVICE 
Staff Report:  Attached 

 
7-13. A.  CONSIDERATION OF GRANTING A BUILDING RESTRICTED RIGHT-OF-WAY 

TO PG&E TO ACCESS A TRANSFORMER TO BE LOCATED AT VIA DEL MAR, 
THE TRANSIT-ORIENTED COMMUNITY LOCATED ADJACENT TO THE 
WATSONVILLE TRANSIT CENTER 

 
B.  CONSIDERATION OF GRANTING A LICENSE TO ALLOW VIA DEL MAR 

JOINT USE OF THE WATSONVILLE TRANSIT CENTER’S TRASH ENCLOSURE 
ON GARBAGE DAYS AND ALLOW THE RECYCLING COLLECTION TRUCKS 
ACCESS TO VIA DEL MAR’S RECYCLING RECEPTACLES VIA THE 
WATSONVILLE TRANSIT CENTER PROPERTY 

 Staff Report:  Attached 
  
7-14. CONSIDERATION OF AMENDING THE CONTRACT WITH PAIGE’S SECURITY 

SERVICES INC. 
Staff Report:  Attached 
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REGULAR AGENDA 
 
8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 

Presented by: Chairperson Reilly 
Staff Report:  Attached 
THIS PRESENTATION WILL TAKE PLACE AT THE JULY 25, 2003 BOARD 
MEETING 
 

9. CONSIDERATION OF ANNUAL REVIEW OF PARACRUZ PROGRAM: 
 

A. CONSIDERATION OF ONE-YEAR REVIEW OF PARACRUZ RECERTIFICATION 
 
B. CONSIDERATION OF METRO PARACRUZ ONE-YEAR OPERATIONAL REVIEW 

AND COSTS ASSOCIATED WITH THE POTENTIAL DIRECT OPERATION OF 
PARATRANSIT SERVICES 

Presented by: Bryant Baehr, Operations Manager 
Staff Report: Attached 

 
10. CONSIDERATION OF RESPONSE TO GRAND JURY 2002/2003 FINDINGS AS THEY 

RELATE TO SANTA CRUZ METRO 
Presented by: Margaret Gallagher, District Counsel  
Staff Report:  Attached 

 
11. CONSIDERATION OF RANKING FOR AWARD OF CONTRACT FOR 

ARCHITECTURAL ENGINEERING SERVICES FOR THE FINAL DESIGN AND 
ENGINEERING OF THE METROBASE PROJECT 
Presented by: Mark Dorfman, Assistant General Manager 
Staff Report:  Attached 

 ACTION IS REQUIRED AT THE JULY 11, 2003 BOARD MEETING 
 
12. CONSIDERATION OF SERVICE ADJUSTMENTS FOR FALL 2003 

Presented by: Mark Dorfman, Assistant General Manager 
Staff Report:  Attached 
 

13. CONSIDERATION OF PROPOSAL FROM CABRILLO COLLEGE FOR BUS 
SERVICES 
Presented by: Mark Dorfman, Assistant General Manager 
Staff Report: Attached 
ACTION IS REQUIRED AT THE JULY 11, 2003 BOARD MEETING 
 

14. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
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15. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
 
 
SECTION II: CLOSED SESSION 

 
1. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

(Initiation of litigation pursuant to subdivision (c) of Section 54956.9) 
 
a.  No. of potential cases: One   

 
 

SECTION III:  RECONVENE TO OPEN SESSION 
 
16. REPORT OF CLOSED SESSION 

 
ADJOURN 

 
NOTICE TO PUBLIC 

 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the Board 
of Directors’ deliberation on the topic to be addressed.  Presentations will be limited in time in 
accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The Encinal Conference Room is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact Dale 
Carr at 831-426-6080 as soon as possible in advance of the Board of Directors meeting.  
Hearing impaired individuals should call 711 for assistance in contacting METRO regarding 
special requirements to participate in the Board meeting.  
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Valley Transportation Authority

June l&2003

Les White, General Manager
Santa Cruz Metropolitan Transit District
370 Encinal Street, Suite 100
Santa Cruz, CA 95060 ,

j+/
METROPOLITAN TRANSIT DISTRICT

As yo: are fully aware, these are trying times for public transit authorities. Faced with
unprecedented revenue shortfalls, our Boards of Directors have had to make very
difficult decisions.

As part of addressing VTA’s FY 2004 budget, on June 5 the VTA Board adopted its second
fare increase in two years. Among other changes, this action increased VTA Express
Service fares to $3.00 single ride, $9.00 day pass, and $90.00 monthly pass. Effective date
for these changes is August 1,2003.

The adopted increase to the Express Monthly Pass places the VTA fare well above the
Highway 17 Monthly Pass fare. As a result, I must inform you that while we remain
committed to the Highway 17 service, VTA will no longer be able to honor the Highway
17 Monthly Pass for full fare on VTA Express bus services.

VTA will continue to honor the Highway 17 Monthly pass for full fare on VTA Light Rail
and Local and Limited Stop bus service. The Highway 17 Monthly Pass will also be
honored as local fare credit on VTA Express bus service.

By providing a local fare credit for the Highway 17 Monthly Pass, VTA will be aligning
this credit with agreements we have with other adjoining operators including BART, AC
Transit, SamTrans,  Caltrain, and the Dumbarton Bridge service. All of these other
arrangements provide base fare credit on VTA service, but do not cover our Express
surcharge.

In order to meet a printing deadline, VTA has already modified language on the back of
the Highway 17 Monthly Pass to reflect the revised acceptance policy for VTA Express

August 1. I will appreciate your taking whatever further steps are
this change.

Peter M. Cipolla
General Manager

Cc: SCMTD Board of Directors
3331 North First Street . San Jose, CA 95134-1906 . Administration 408.321.5555 . Customer Servite  408.321.2300



The Metro Riders Union, lo:42 PM 7/7/2003  -0700, Metro Rider Input Page 1 of 2

X-Originating-IP: [ 165.247.203.2291
X-Originating-Email: [metroriders@hotmail.com]
From: “The Metro Riders Union” <metroriders@hotmail.com>
To: input@scmtd.com
Cc: lwhite@scmtd.com, mdorfman@scmtd.com, hboerner@santa-cruzcorn,

dcarr@scmtd.com
Subject: Metro Rider Input
Date: Mon, 07 Jul2003 22:42:09 -0700
X-OriginalArrivalTime:  08 Jul2003 05:42:09.0612 (UTC) FILETIME=[AC6E70CO:OlC34513]

To the Santa Cruz Metropolitan Transit District:

[We apologize if you have received multiple copies of this message; we are experiencing problems with
our Microsoft Hotmail account. There was no indication that our first 2 messages were indeed sent.]

La Union de 10s Pasajeros de Metro / The Metro Riders Union wishes you every success with your rider
input campaign. One of our members read in this morning’s paper that you were launching the campaign
today (2003 July 07), and we alerted the others, but none of us has seen any posters, flyers, or other
information materials on buses or at bus stops.

We remind you that our newsletter is one source (among many) of rider opinions. It is written in
consultation with ordinary bus riders and community members. It is unfortunate that one of your board
members was seen, at a recent board meeting, crumpling up the first edition and depositing it in his
coffee cup. Another board member is on record as saying that she doesn’t bother to read my letters to the
board.

The Riders Union Newsletter includes a postage-paid card, a telephone number, an electronic mail
address, and a link to an online-discussion forum. We fund these communication channels at no cost to
you, and all the channels are available to English- and Spanish-speakers alike. The only problem? We
have not received your reply to our five-week-old written request (dated 2003 June 02) for permission to
have our members hand out the newsletter. As the fare increase and the service cut slip into the past and
become part of a bus rider’s normal reality, valuable opportunities for gathering input are slipping away.
We, at least, don’t want to lose these opportunities.

Assuming that you are planning to publicize your rider input campaign, you will discover just how
difficult it is to get meaningful comments and suggestions from a representative cross-section of your
ridership. Riders Union members -- acting first as individuals and now as a group -- have been trying to
accomplish this for the past year. We believe that our organization, with its bilingual orientation,
empirical focus, and wide variety of communication channels, is a breakthrough. We hope you share our
enthusiasm.

Yours truly,

Mr R. Paul Marcelin-Sampson for
La Union de 10s  Pasajeros de Metro /
The Metro Riders Union

137 Chestnut Street Apartment 112
Santa Cruz California 95060

metroriders@hotmail.com

Printed for Dale Carr <dcarr@scmtd.com> 71812003



The Metro Riders Union, lo:42 PM 7/7/2003  -0700, Metro Rider Input

+18314219031

P.S.: Dale, this is also for distribution to the Board of Directors. Thanks!

MSN 8 helps eliminate e-mail viruses. Get 2 months FREE*.
http://ioin.msn.com/?.page=features/virus

Printed for Dale Carr <dcarr@scmtd.com>

Page 2 of 2

7/8/2003



Stronger Together

Main Office and Mailing Address
5 17 Mission Street, Santa Cruz, CA 95060 83 l-459-041 5 Fax: 83 l-459-0756

1 1 -H Alexander Street, Watsonville, CA 95076 83 1-724-94 15 Fax: 83 1-724-9095

Tuesday, July 15, 2003

Emily Reilly, Chair
Board of Directors
Santa Cruz Metropolitan Transit District
370 Encinal, Suite 100
Santa Cruz, CA 95060

SEIU Local 4 r5
Service Employees International Union, AFL-CIO, CLC

Jgi 1;.I ,.,

Dear Chairperson Reilly,

On behalf of SEIU  Local 415, a member of the Californians for Budget Accountability coalition, I am
writing to request that you place the Budget Accountability Act (BAA) on your next Board of Directors
meeting agenda and have included an informational packet. Included in the packet is a VHS video on
the Budget Accountability Act, a Ballot Title and Summary, a Questions and Answers sheet, an
endorsement list of the BAA, an endorsement form, a Sample Resolution to Endorse the BAA, some
Talking Points, and several articles discussing the BAA.

The main points of the Budget Accountability Act are as follows:

l Hold Legislators accountable to pass a budget on time: The Governor and
members of the Legislature will permanently forfeit their salary, per diem expense allowance, for
each day the State Budget is late.

l Reform the budget process. The vote required for State Senate and Assembly to adopt
the State budget and related tax legislation is reduced from 2/3rds to 55%.

l End political gridlock: The Budget Accountability Act allows legislators to vote their
conscience. They should be accountable to their constituents for their votes on the budget, not
their parts leadership.

l Force the Legislature to make the budget its top priority: If the State Budget is
not passed by the Constitutional deadline, the Legislature is required to remain in session and is
prohibited from acting on other legislation until the budget is adopted.

l Give voters the facts about the budget: The official voter pamphlet sent to voters each
statewide election will be required to contain a summary explaining how the state spends the
funds it receives.

l Encourage fiscal responsibility: The Budget Accountability Act requires the Legislature
to set aside a “rainy day” fund of at least 5% in good times to have a cushion so that extreme
budget cuts and tax increases will be less likely in a weak economy.



We are asking local governments to support a balanced approach to the State Budget Crisis by
endorsing the Budget Accountability Act. As part of our efforts to gain broad community support, we
will also be submitting this resolution to the Santa Cruz County Board of Supervisors, Watsonville and
Santa Cruz City Councils and the Cabrillo College Governing Board for endorsement. We are
available to have someone present to speak to this resolution if needed.

If you have any questions, please feel free to contact me at (831) 459-0415 ext. 208. Thank you for
your time and consideration.

For the Union,

Tony Madrigal
Political Director

cc: Cliff Leo Tillman, Jr., Executive Director

encl: Budget Accountability Act Version One (video)
Californians for Budget Accountability (informational packet)



CALIFORNIANS  fop.

A Permanent Solution for California’s Budget Crisis

The Budget Accountability Act will hold the Governor and Legislature
more accountable to taxpayers in order to produce more responsible and
timely State budgets. Here’s how:

Hold Legislators  accountable to pass a budget on time.

If the State Budget is not passed by the Constitutional deadline, the Governor and members of
the Legislature will permanently forfeit their salary, per diem expense allowance, and car
allowance for each day until the budget is adopted and signed into law.

Currently the Governor and the Legislature have almost six months to adopt a budget. The
Legislature has not met the June 15 constitutional deadline since 1986. The Budget
Accountability Act will hold our elected representatives accountable. If they are not doing their
job then they shouldn’t get paid.

Reform the budget process.

Tlne vote required for the State Senate and Assembly to adopt the State budget and related tax
legislation is reduced from 2/3rds  to 55%. Currently, Rhode Island and Arkansas are the only
other states to require a vote of two-thirds or more to pass a budget. The 55% vote required by
the Budget Accountability Act still requires broad consensus to pass the budget, but it will end
the gridlock caused by our current system.

End political gridlock.

The Budget Accountability Act also provides the Legislative Ethics Committees of the Assembly
and State Senate authority to censure party leaders, members of party caucuses, or individual
legislators who punish or threaten to punish any legislator for casting a particular legislative
vote.

In the current political atmosphere, legislators are threatened and punished if they do not follow
the party line. The Budget Accountability Act allows legislators to vote their conscience. They
should be accountable to their constituents for their votes on the budget, not their party
leadership.



Force the Legislature to make the budget its top priority.

If the State Budget is not passed by the Constitutional deadline, the Legislature is required to
remain in session and is prohibited from  acting on other legislation until the budget is adopted.
An exception is made for legislation in response to an emergency declared by the Governor.

Passing a responsible budget on time is the Legislature’s most important job, but right now
legislators can work on other bills or even go on vacation while California’s budget remains in
limbo.

Give voters the facts about the budget.

The official voter pamphlet sent to voters each statewide election will be required to contain a
summary explaining how the state spends the funds it receives and a website address where
voters can go to find out how their legislators voted on the budget.

To hold politicians accountable, voters should know how their money is being spent and who is
spending it.

Encourage  fiscal responsibility.

The state is required to create a “rainy day” fund of5% in years when revenues exceed the
amount needed to fund existing service levels. Expenditures from the reserve could be made
only when there is an economic downturn and revenues fall below existing prograrm levels or for
expenses related to a disaster declared by the Governor.

The current constitutional requirement establishes a “reasonable and necessary” prudent reserve,
but no amount is specified. The Budget Accountability Act requires the Legislature to set aside a
“rainy day” fund of at least 5% in good times to have a cushion so that extreme budget cuts and
tax increases will be less likely in a weak economy.

To learn more about the Budget Accountability Act, please visit:
vvww.budzetaccountabili@now.org.

2
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Language of the Initiative

Ballot Title and Summary



Date: June 20,2003
File: SA2003RFOO18

The Attorney General of California has prepared the following title and sunnnary  of the chief
purpose and points of the proposed measure:

STATE BUDGET, RELATED TAXES, AND RESERVE. VOTING REQUIREMENTS.

PENALITIES.  INITIATIVE CONSTITUTIONAL AMENDMENT AND STATUTE. Permits

Legislature to enact budget and budget-related tax and appropriation bills with 55% vote rather

than 2/3 vote currently required. Requires that Legislature, Governor permanently lose salary,

expenses for each day budget is late. Requires that Legislature stay in session until budget is

passed. Requires budget summary in state ballot pamphlet and link to Internet website  with

legislators’ voting records on budget and related taxes. Requires 25% of certain state revenue

increases be deposited in reserve fund, which cannot be used to increase spending. Summary of

estimate by Legislative Analyst of fiscal impact on state and local governments: Varying state

fiscal impacts from lowering the legislative vote requirement for spending and tax increases

related to the budget - including potentially significant increases in state tax revenues and

spending in some years. Fiscal impacts would depend on the composition and actions of future

Legislatures.
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Section 1: Title

This measure shall be known and may be cited as the “Budget Accountability Act.”

Section 2: Findings and Declaration of Pumose

The People of the State of California find and declare that:

The Budget Accountability Act is designed to end the budget delays that have created a fiscal
&is ki oiir  &te. ne -..lWA” ,c*l.;, -_o .yurpuDe  vI u3 Ll-sure  is to ena,, 4 WVLIIYLWUYUsI.  v .vIV.Ili  VI Uy vc...I vIrr+ 0 m.mnrnhen km rpfnrm nf the Ctcatc=  hn,jget

process designed to hold the Governor and Legislature more accountable to the People of California by
producing more responsible and timely state budgets.

a) After the Governor introduces the budget, the State Legislature and Governor have almost
six months to complete the budget on time. However, the State Legislature has not passed a budget on
time since 1986.

b) The State Legislature and the Governor face no consequences when they fail to meet the
budget deadline imposed by the State Constitution. They can continue to collect their salary and
expense allowances.  They are not required to continue to work on the budget. In fact, they can even

go on vacation.

c) In order to hoid  elected officials accountable, vlr-ters are enttied to ‘know how +&eir  tax
dollars are spent each year and how their state representatives vote on the budget and taxes. Currently
voters do not have easy access to this information.

d) The two-thirds vote requirement to pass a state budget and related taxes has contributed to
persistent late budgets and large deficits. Political party leaders refuse to compromise to solve the
state’s budget problem and have used the two-thirds vote requirement to hold up the budget.

e) California, Rhode Island, and Arkansas are the only states in the country that require a vote
of two-thirds or more of the legislature to pass a budget.

f) After researching California’s two-thirds vote requirement, the non-partisan California
Citizens Budget Commission concluded that “the current super-majority requirement fails to achieve its
oft-stated goal of keeping budgetary spending in check, while at the same time it promotes gridlock,
pork barrel legislation and lack of accountability.”

g) When the economy weakens, the State budget goes into deficit. These deficits are increased
by the gridlock caused by the two-thirds vote requirement. These deficits increase year after year until
they equal many billions of dollars. Faced with these huge deficits, the Governor and Legislature
make massive cuts to education, health care, and transportation a& raise billions of dollars in taxes.
These deep cuts and large tax increases would not have been necessary if responsible budget solutions
had been possible instead of year after year of gridlock.
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h) Party leaders threaten to punish state legislators if they refuse  to vote the party line on the
budget. V-+-p-  of the L,,,IA AW.1.V  -A I -Gelah- sbld be accountable ?o their  consti?Jents,  net  to party leaders..U” I* UA
Our elected representatives must be free to vote their consciences.

i) California has faced large budget deficits and surpluses over the past ten years. Elected
officials from both major parties have increased spending and cut taxes in good economic times,
leaving the State with inadequate reserves when the economy turns bad. Saving money in a rainy day
fUnd in good times provides a prudent reserve during economic downturns and states of emergency,
which is essential for responsible budget management.

Section 3. Purpose and Intent

1. In order to make elected officials more responsible for the consequences of their actions, to
keep voters more informed of the budget decisions being made by their legislators, to limit partisan
extremism and end gridlock in the budget process, and to require a rainy day reserve fund to balance
the budget in hard times and protect California taxpayers, the People of the State of California do
hereby enact the Budget Accountability Act. This measure is intended to accomplish its purpose by
amending the California Constitution and the statutes of California to:

a) Prohibit the Legislature and Governor from collecting their salary and expenses for every
day they miss the budget deadline set by the Constitution and to force the Legislature to stay in session
and consider the budget until it is passed.

b) Help voters hold their state representatives more accountable by providing voters with a
two-page summary of how the State is spending the funds it receives. The summary will be published
in the state ballot pamphlet mailed to voters before every statewide election. The summary will
include a website  address where voters can fmd the voting record of their representatives on all budget
and related legislation, including tax bills, that are subject to the 55 percent vote requirement.

c) Change the votes necessary to pass the budget and related tax and other legislation from
two-thirds to 55 percent to improve accountability to voters, reduce budget gridlock, and encourage
legislators to work together to solve California’s budget problems regardless of their party tiliation.

d) Allow legislators to vote their consciences on the budget instead of being pressured into
voting the party line. A legislator who is threatened by another legislator because of a vote on the
budget will be able to file a complaint with the Ethics Committees of the Senate or Assembly, which
will investigate the complaint and make public its report and recommendation for appropriate action to
the full Senate or the Assembly.

e) Ensure funds are set aside in a rainy day reserve fimd  in good economic times when
revenues exceed what is needed for existing programs so that when revenues fall short in times of
economic downturn the reserve fund can be used to reduce the need for drastic cuts in programs and
increases in taxes. The  reserve fund could also be used for a state of emergency declared by the
Governor. The reserve fund may only be used for these purposes and may not be used to increase
spending.

2



2. The Budget Accountability Act will not change Proposition 13’s property tax limitations in
any way. The Budget Accountability Act changes the legislative vote requirement for taxes to
55 percent only for the purpose of increasing taxes as part of the process of adopting the budget.

Section 4; kticle  IV, section 12 of the California Constitution is hereby amended to read as follows:

Sec. 12. (a) Within the fast 10 days of each calendar year, the Governor shall submit to the
Legislature, with an explanatory message, a budget for the ensuing fiscal year containing itemized
statements for recommended state expenditures and estimated state revenues. If recommended
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additional revenues should be provided.

co) The Governor and the Governor-elect may require a state agency, officer  or employee to
furnish  whatever information is deemed necessary to prepare the budget.

(c) The budget shall be accompanied by a budget bill itemizing recommended expenditures.
The bill shall be introduced immediately in each house by the persons chairing the committees that
consider appropriations. The Legislature shall pass the budget bill by midnight on June 15 of each
year. Until the budget bill has been enacted, the Legislature shall not send to the Governor for
consideration any bill appropriating funds for expenditure during the fiscal year for which the budget. .bill is to be enacted, except emergency bills recommended by the Governor. m

(d) lf the budget bill has not been passed and sent to the Governor by June 15, the Legislature
shall remain in session and may not consider or pass any other bills until the budget and bills related
to the budget are adopted, except for emergency bilk recommended by the Governor. Neither the
Governor nor any member of the Legislature shall be entitled to any salary, per diem, or other expense
allowance for any day u$er the June 15 deadline untii a budget bill has been passed and sent to the
Governor. No for$eited  salary, per diem, or expense allowance shall be paid retroactively. In the
event the Governor vetoes the budget bill, the prohibitions of this subdivision shail  remain in eflect
until a budget is passed and signed by the Governor.

(4) (e) No bill except the budget bill may contain more than one item of appropriation, and that
for one certain, expressed purpose. Appropriations from the General Fund of the State, except
appropriations in the budget bill and in other bills related to the budget bill and appropriations for the
public schools, are void unless passed in each house by rollcall  vote entered in the  journal, two thirds
of the membership concurring.

&I(l) Notwithstanding Section 3 of Article XIIL4 or any other provision of law or of this
Constitution, the budget bill and tax and other bills related to the budget bill  may be passed in each
house by rollcall  vote entered in the journal, ff@-five  percent of the membership concurring, to take
effect  immediately upon being signed by the Governor or upon a date specified in the legislation.
Nothing in this subdivision shall affect  the vote requirement for appropriations for the public schools
contained in subdivision (e) of this Section and in subdivision (b) of Section 8 of this Article.

3
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(2) Tar and other biils  related to the budget biII shall consist onIy of bilk identified as related
to the budget in the budget bill-passed by the Legislature.

(3) Tax bills related to the budget bill shall include bills increasing taxes, whether by
increased rates or changes in methodr  of computation, identified in the budget biIl as related to the
budget, except that no new ad vaIorem taxs on real property, or sales or transaction taxes on the
sales of realproperty  may be imposed.

(‘ i”Jo oficer,  committee, or member ojJeither  house o,xthe  LegkIa;2ire  shailpunish  or
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to the budget. Any member mayfile  a complaint regarding violations of this section with the
appropriate ethics committee of the house in which the alleged violation occurred. Tfe ethics
committee shall investigate the complaint and make recommendations to the@11  house regarding
appropriate action, including censure, to be taken on the complaint. The ethics committee’s findings
shall be made public.

(7~)  For anyfiscaZ  yearfor  which General Fund revenues exceed the amount needed to fund
current General Fund service levels, the Legislaiure  shall deposit at least 2.5 percent of the excess
revenues into the Prudent Stare Reserve Fund established pursuant to Section 5.5 of Article XIIIB,
unless  the Reserve Fund equals 5 percent or more of General Fund expenditures for the fiscal year
immediately preceding thatfiscal year. Appropriations3om thefind  may be made only in years in
which revenues are not suficient  to find current General Fund service levels or in response to a state
+emergency declared by the Governor. Appropriationsj?.om  thejknd mq on!y be used,%r  these
zu’poses  and may not be used to increase expenditures. Xotwithstanding  Section 5 of Article X03,
contributions to the find shall not constitute appropriations subject to limitation until they are
appropriated for qenditure porn the fund.

(i) The Legisiatur e may controi  the submission, approval, and enforcement of budgets and the
filing of claims for all state agencies.

Section 5: Section 9082.8 is hereby added to the Elections Code to read as follows:

9082.8 The State Controller, in consultation with the Department of Finance and the Legislative
Analyst’s Ojjke,  shall  prepare a budget summaT  explaining how state finds are spent, not to
exceed two printed pages, which shall be published in the state ballot pamphlet sent to voters in
every statewide election. The budget summary shall  include directions to a state website,
prepared and maintained by the Joint Rules Committee of the Legislature, that includes voting
records of legislators on the budget and tax and other bills related to the budget.

Section 6: Section 95 18 is hereby added to the Government Code to read as follows:

9518. For the purposes of Article N, section 12, subdivision (71) of the California Constitution,
“current GeneraI Fund service levels ” shall mean levels of service as of June 30 of the pn’or

fircal year necessary to meet the constitutional, statutory, and contractual obligations of the
state adjusted for population and cost of living as provided in Article XIIB,  Section 8 of the
Constitution as of the effective  date of this mecxwre.
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Section  7: Szverabili~

If any of the provisions of this measure or the applicabihty  of any provision of this measure to
any person or circumstances shall be found to be unconstitutional or otherwise invalid, such finding
shall not afYect the remaining provision or applications of this measure to other persons or
circumstances, and to ‘hat extent  the prov+sions  of this measure are deemed to be severable.

Section 8: Amendment

By rollcall  vote entered in the journal of each house, fifty-five  percent of the membership
concurring, the Legislature may amend Section 9082.8 of the Elections Code and Section 95 18 of the
Government Code to further the purposes of this Act.

Section 9: Conflicting Initiatives

In the event that this measure and another measure or measures relating to the legislative votes
required to pass the state budget, increase taxes, or enact or increase fees shall appear on the same
statewide election ballot, the provisions of the other measure or measures shall be deemed to be in
conflict with this measure. In the event that this measure receives a greater number of affkmative
votes,  T&e provisions of this measure sha,,11 prevail in their entirety, and the other measure shall be null
and void.



Budget Accountability Act
Questions & Answers

Q: What is the Budget Accountability Act?
A: The  Budget  Accountability Act is a comprehensive  budget  reform  initiative that  gives
legislators  the tools  they  need to end budget  gridlock  and allows voters to hold  their iegislators
accountable.

Q: ‘what wiii  the Budget Accountabiiity  Act  do?

q Require the legislature  to stay in session until the budget  is done.
q Hold  legislators  and  the Governor  accountable  by withholding  their pay if the fail to meet

the constitutional  deadline  for passing  the budget.
q Require a 55%  vote to adopt  the budget  and any  related  tax legislation.
q Create a “rainy  day” reserve fund  to protect  services  in bad times.
q Include a summary  of budget  expenditures  in the voter’s  pamphlet.

Q: How will the Budget Accountability Act get legislators to finish the budget on
time?
A: If the state budget  is not  passed by the June  15, constitutional  deadline,  the Governor  and
members  of the Legislature  will  permanently  forfeit their salary, per diem  expense  allowance  and
other  payments  for each day until the budget  is adopted  and  signed into law.

In addition, the Legislature  is required to remain  in session  and is prohibited from  acting on other
legislation until the budget  is adopted.  An exception  is made  for legislation in response  to an
emergency  declared  by the Governor.

Q: How will the Budget Accountability Act encourage fiscal responsibility?
A: The  Budget  Accountability Act  creates  a reserve  or “rainy  day” fund of up to 5% of the general
fund  by setting aside a portion of surplus  revenues  in good times. The state could  only dip into
the fund when there is an economic  downturn  or for expenses  related to a disaster  declared  by
the Governor.

Q: How will the Budget Accountability Act help voters hold politicians
accountable?
A: The Budget  Accountability Act  would  require the Official  Voter  Information Guide that  is
prepared  by the Secretary  of State and sent  to voters  each election to contain a two-page
summary  explaining  how the state spends  the funds  it receives.  The summary  is required  to
include a website address  where voters can see how their legislators  voted on the budget  and
related  legislation.

Q: How will the Budget Accountability Act reduce partisanship in Sacramento?
A: The act gives the Legislative Ethics Committees  of the Assembly  and Senate authority  to
censure  party leaders,  members  of party caucuses,  or individual  legislators  who punish or
threaten  to punish any legislator  for  casting a particular  legislative  vote. Legislators  have been
punished for not towing  the party line.  This provision  will  give legislators  the freedom  to make  up
their own minds on the state budget.

Q: How will the Budget Accountability Act end California’s budget crisis year after
year?



A: Currently,  California  is one  of only  three states to require a two-thirds  maioritv  vote on the
budget  (Arkansas  and Rhode Island are the other states). The  two-thirds  requirement  creates
gridlock  because  it’s so difficult  to get that many  legislators  to agree.  The Budget  Accountability
Act would  require a 55% vote of the California Senate and Assembly  to adopt  the state budget
and related  tax legislation.  This maintains  the requirement  of a broad  consensus  on the budget
but  stops small  groups of Legislators  from  holding  all  Californians  hostage  each budget  cycle.

Q: How will the Budget Accountability Act protect jobs and services?
A: The  Budget  Accountability  Act is a major  step toward leveling  the playing field for working
families. It allows  us to hold  politicians  accountable  -- both Republicans  and Democrats  - to
deliver  a budget  on time that provides  adequate  funding for critical services.

Q: Who has endorsed the Budget Accountability Act?
A: The  Budget  Accountability  Act is supported  by a wide range  of individuals  and  organizations
including the League  of Women Voters,  Health  Access and  the California  Teachers  Association.
More  groups are joining  in support  every day.

Q: Isn’t this an attack on Proposition 13?
A: The  Budget  Accountability  Act does not affect  the Prop.13 limits on property  tax increases. It
simply gives legislators  the tools to do their jobs and allows voters  to hold  them accountable.

Q: Isn’t this just a power play by Democrats so that they don’t have to get bi-
partisan support for the budget and taxes?
A: The  Budget  Accountability  Act holds  a// legislators accountable  (regardless  of their party
affiliation)  for doing their jobs.  No budget  will  be passed without  a broad  consensus  as it requires
a 55% vote to pass the budget  and tax related  legislation.

Q: What will the lower threshold mean for our state if Republicans become the
majority?
A: That’s  the democratic  process.  If voters decide to put  a majority  of Republicans  in charge,
they will  still  need  to get 55%  of a// legislators  in the state Assembly  and  the Senate  to pass the
budget  and related tax legislation and  they will  have to report to the voters  on their decisions.

Q: How is a surplus defined that requires monies to be deposited into a rainy day
fund?
A: The  Budget  Accountability  Act requires  the Legislature  to set aside a “rainy  day” fund in good
times to protect  services  in a weak economy.  They way it works  is that  once current  service
levels  are funded,  the Budget  Accountability  Act would  require the state to set aside 25%  of
additional  revenues  until the reserve is 5% of the General Fund.  The state could  only  dip into the
rainy  day fund  during an economic  downturn  or for expenses  related  to a disaster declared  by the
Governor.  “Current  services  levels” are defined as the constitutional,  statutory, and  contractual
obligations  of the state.

Q: Won’t forcing them to pass the budget on time mean that they might settle for a
bad budget just so that they don’t lose their pay?
A: The  Budget  Accountability Act  will  give legislators  an incentive to complete  the budget  on time
and  to cast their vote as a representative  of the people  living in their district. The Budget
Accountability  Act will  give voters  the information they need  to hold  their elected  official
accountable  by including  a summary  of how  California spends  the funds  it receives  with a
website  address  where  voters  can see how their legislator  voted on the budget  and  related

legislation.
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The Budget Accountability Act is a comprehensive reform package designed to
end state budget gridlock, stop the annual political posturing in Sacramento,
and deliver a timely and responsible state budget.

Yes! I support holding the California Legislature and the Governor more
accountable to a fair and on-time state budget. Add me and/or my
organization to the supporter list for the Budget Accountability Act.

Please fax this form to 916-441-2653.

Official Endorsement

You can use our name in support of the Budget Accountability Act slated for
the March 2004 ballot. Please check boxes below.

Cl Please list my organization as a member of
Californians for Budget Accountability

Cl Please list my name as an individual member of
Californians for Budget Accountability

Organizational Name (print)

Your Name Et Signature

Organization

Mailing Address

City State Zip Code

Telephone Fax

Email

I can also help in the following ways:

Cl Distribute materials 0 Send a letter to employees/members/others
Cl Speak at local press events Cl Place a newsletter article
Cl Sign a letter-to-the-editor Cl Other help

For more information about the initiative, please call 916-443-7817



Sample Resolution Endorsing the Budget Accountability Act

WHEREAS the two-thirds vote requirement to pass a state budget and related
taxes fails to keep spending in check, while at the same time promoting gridlock,
pork barrel legislation, and a lack of accountability that creates persistent late
budgets and large deficits; and,

WHEREAS partisan gridlock leads to huge deficits in weak economic times that
force the Governor and Legislature to make massive cuts in education, health
care, transportation, and other essential public services and raise billions of
dollars in taxes; and,

WHEREAS the Budget Accountability Act will enact a comprehensive reform of
the State budget process that will hold the Governor and the Legislature more
accountable to the People of California;

NOW THEREFORE BE IT RESOLVED that the
hereby endorses the Budget Accountability Act.

Date Signed by
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Endorsement List

American Federation of State, County & Municipal Employees, AFL-CIO

Asian American Voter Education Fund

Asian and Pacific Islander American Health Forum

California ACORN

California Black Chamber of Commerce

California Budget Project
I California Church Impact

California Citizens for Health Freedom

California Council of Community Mental Health Agencies

California Faculty Association

California Federation of Teachers

California Foundation for Independent Living Centers, Inc.

California Independent Public Employees Legislative Council (CIPELC)

California Labor Federation

California National Organization for Women

California Physicians Alliance

California Professional Firefighters

California School Employees Association

California Speech-Language-Hearing Association

California State Employees Association

California State Firefighters’ Association, Inc.

California State PTA

California Tax Reform Association

California Teachers Association

Campaign for Long Term Care

Child Care Law Center
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Centennial United Methodist Women

Central Coast Alliance United for a Sustainable Economy (CAUSE)

Center on Policy Initiative

The Citizenship Project

Coalition for Community Health

Coalition of California Welfare Rights Organizations

Coalition of Labor Union Women, California Capitol Chapter

Committee of Interns and Residents/SEIU 1957

Communications Workers of America, Local 9575

Communities Actively Living Independent and Free

Community Alliance for a Fair Economy

Congress of California Seniors

Consumer Federation of California

Contra Costa Central Labor Council

Councilmember Mary Lou Zoglin, City of Mountain View

Councilmember Nora Campos, City of San Jose

El Camino College Federation of Teachers

Esperanza Community Housing Corp

Faculty Association of California Community Colleges

Families to Amend California’s Three Strikes Law (FACTS)

Gardena Valley Democratic Club

Golden State Mobile/Manufactured Homeowner’s League

Health Access California

Health Care for All

Housing California

Human Services Alliance of Los Angeles

ILWU Northern California District Council

Imperial Counties Labor Council, San Diego

Interfaith Coalition for Immigrant Rights



IN SPIRIT

JERICHO

Justice Matters Institute

Kern Regional Center

Kids in Common

Korean Resource Center

Latin0 Issues Forum

La Maestra Family Clinic, Inc.

League of Women Voters of California

Los Angeles Alliance for a New Economy

Los Angeles Community College District

Los Angeles Family Housing

Mental Health Association in California

Mental Health Association in L.A. County

Mental Health Association of Orange County

Merced  Mariposa Central Labor Council

Movement Strategy Center

Older Women’s League of California

Peace and Freedom Party of California

Planned Parenthood Affiliates of California

Resources for Independent Living

San Diego-Imperial Counties Labor Council

San Francisco Community College District Federation of Teachers, AFT 2121

San Mateo County Central Labor Council

SEIU California State Council

Small School Districts’ Association

Social Justice Center of Marin

Solano Children’s Alliance/Children’s Network Council

State Building & Construction Trades Council



State Council of H.E.R.E.

Teamsters Union

United Farm Workers

Vote Health

Women’s internationai League for Peace & Freedom - Fresno

*Partial List



Sunday, May 11, 2003 (SF Chronicle)
Borrowing billions to ease the pain

GET OUT your credit cards, California. The state budget shortfall -- a
record $35 billion and rising -- has pushed forward a slippery strategy to
borrow heavily and flip the bill to future taxpayers.

Desperate times breed desperate measures. Put another way, no serious idea
should be ruled out as Sacramento struggles to pay this year’s final few months and
next year’s expenses.

About $7 billion in cuts were adopted last week, a mere down payment on
the budget problem. Republicans, who vowed no new taxes, are now drifting
back to the bargaining table, sounding much like borrow-happy Democrats.

Bowing to reality, both parties want to float a $10 billion bond to pay
off immediate bills. There are major differences between the two borrowing schemes.

The GOP would pay bond costs out of present taxes while Democrats want a
half- cent higher sales tax.

But it’s the same game. Get through this patch, fend off the bill collectors, and hope it
all resolves itself in time. Built into both plans is an improbable hope that a rising
economy will rake in enough tax money tomorrow, next week or next year.

Rolling over the debt papers over the weaknesses in each side’s arguments.
The GOP promises to protect education and health from major cuts. Party
leaders also drop the $35 billion deficit figure for this year and next to
$27 billion, claiming the bigger number anticipates higher spending than
needed.

Forget new taxes, float the $10 billion bond figure and freeze future
spending, say Republicans. As the economy revives, all will be well.

But it may not work out that way. A growing population produces more
students to educate from kindergarten through college. More jobless and
sick Californians will ask for state help. These numbers can’t be frozen
or stopped.

Democrats are in their own bind. Much as they want to avoid cuts, many are
inevitable. In addition, rolling over debt to future years won’t be
pain-free or legally bulletproof. A half-cent sale tax increase -- raising
the burden to 9 percent in San Francisco -- to pay for the bonds may be
challenged in court by anti-tax groups.

And don’t forget that any higher levy -- such as restored vehicle license
fees or higher income taxes -- could be just the spark needed by the
doddering recall effort aimed at Gov. Gray Davis.

A huge bond measure can’t be rejected out of hand. But the public needs to
know where California is headed. Will this year be a rerun of last year
when cookie-jar accounts were raided and smaller sums borrowed to lash
together a budget?

The state’s rickety taxation system needs overhauling. A two-thirds margin
to pass a budget has proved a recipe for delay and gridlock, year after
year. Proposition 13 has proved a windfall for commercial property owners
and a burden for new home buyers. The state’s basic tax structure is
highly sensitive to even minor spikes and downturns in the economy.

A borrowing binge may work today, but where will it leave California in
the future? California legislators, while tackling the short-term mess,
also need to address the structural problems that contributed to it.



Peter Schrag: Budget reform --
Harnessing the power of disgust

By Peter Schrag - Sacramento  Bee Columnist  - (Published
March 19,2003)

There are at least two theories of political reform: The first is that little of
significance can happen if there isn’t plenty of money to grease the wheels
and make sure there are no losers. The other is that only when things get
desperate will the system be shaken enough, or voters frustrated enough, to
spur action.

The proposed Budget Accountability Act obviously belongs to the second
category. Its initial sponsors, including the Service Employees International
Union (SEIU), Health Access and the League of Women Voters, are betting
that voters are so fed up with the obfuscation and delay under the dome that
they’ll approve radical reform of the state’s budget process.

At the end of this ugly budget cycle, whenever it comes, chances are good
that the voters will be even more disgusted.

The proposed initiative, which would go on the primary ballot next March,
was submitted to the attorney general’s office the other day for the
constitutionally required title and summary. It includes five major provisions:

* Reduce the legislative vote margin required to pass a state budget, and
raise taxes in connection with the budget, from the present two-thirds to 55
percent -- still a supermajority, but one more easily attainable than the
number that’s helped block and delay California budgets year after year. It
would set the same 55 percent margin for lowering taxes. Because that now
takes only a simple majority, the resulting ratchet effect has left the state
with ever more tax loopholes.

* If a budget were not passed by the June 15 constitutional budget deadline,
prohibit the governor and members of the Legislature from being paid or
receiving any per diem expenses until a budget is passed. No retroactive
payments would be allowed for that time.

* Create a mandatory rainy day budgetary reserve of 5 percent in good times
to be spent when revenues fall below the previous year’s expenditures.

* Require the state to publish in every ballot pamphlet a summary of how the
state is spending its money and the voting records of all legislators on the
budget and tax bills related to the budget.
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* Prohibit legislative leaders, committees and other members from punishing
or threatening legislators for their votes on the budget bill and related tax
measures. It would require a public ethics committee report on the complaint
of any member who reported such threats.

Of all those provisions, the last is the most dubious. Although former state
GOP chairman Shawn Steel last year threatened a recall against any party
member who voted for a tax increase (Steel was subsequently censured by
his party for it), the line between the legitimate exercise of party discipline
and threats and punishment is a thin one. And without party discipline,
concerted action is often difficult.

But there’s no doubt that the proposal addresses major elements in a badly
broken fiscal system that, among other things, has driven the state’s credit
into the tank. California is one of only three states in the country that
requires a two-thirds vote to enact a budget.

That provision, which gives any determined political minority the power to
block budgets and thus shake down the majority, is an ideal device for the
governor and legislators to duck responsibility. It often makes it impossible
for voters to determine who’s accountable for delays. The price for ending
the shakedowns, moreover, can be a lot of pork spending that hardly anyone
wants.

In any case, why should every No vote be worth two Yes votes? Last year
voters reduced the margin required to pass local school bonds from two-
thirds to 55 percent. That’s hardly a magic number -- nearly all other states
require just a simple majority.

But it’s absurd to make it harder for legislators to pass a one-year budget
than for voters to approve the 20-or 30-year commitment that bonds impose
on future generations.

California’s major taxpayer organizations are almost certain to oppose it.
There are also reports that some legislators were apoplectic when they
learned that the measure would require publication of their voting records on
the budget in the ballot pamphlet.

Those votes are already matters of public record, but the reaction still
demonstrates how some politicians rely on confusion and ignorance in doing
their business. You can count on the proponents to make the most of that.

But the biggest factor in the sponsors’ campaign is likely to be that public
frustration. It’s usually the groups that sponsor conservative measures that
rely on voter frustration. If it succeeds it will be the first time in many years
that voters will have opted for legislative accountability instead of shackles.

The leaders in the effort, Dean Tipps of the SEIU and Anthony Wright of
Health Access, are just beginning to assemble the coalition of unions, good



government groups and other organizations that they hope will drive this
campaign. The warcould  kill it; voter disgust could make it.

About the Writer

Peter Schrag can be reached at Box 15779, Sacramento, CA 95852-0779 or at
pschraq@sacbee.com.
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By Digging In on Taxes, GOP
May Dig Its Grave
George Skelton

May 22,2003

Sacramento

Listen closely, and that hissing in the Capitol over taxes may be the sound of Republicans
cooking their own goose.

This small band of rigid ideologues may be in the process of doing in the only thing that
currently makes them relevant in Sacramento: the two-thirds vote requirement for passage
of a budget or a tax increase.

The issue has been simmering and may be ready for voters.

“It’s a very unusual moment because voters are so ticked off at the Legislature for this
constant, year-after-year budget logjam,” says Democratic political consultant Gale
Kaufman.

Kaufman is coordinating a coalition - mainly labor unions - that is preparing a ballot
initiative to lower the two-thirds requirement to 55%. California voters - 53.4% of them
- approved a similar measure for local school bonds in 2000. The new proposal is
targeted for the March 2004 ballot, when sponsors hope a hot Democratic presidential
primary will attract a good turnout of liberal voters.

The coalition’s cause will receive a huge boost from GOP legislators if they continue to
thwart budget talks by refusing to consider a tax increase.

If there’s no budget by August, state government is likely to run out of cash. Employees
may have to work for the minimum wage. Vendors won’t be paid. Teachers will be laid
off.

And voters may be ready to toss the two-thirds rule into the garbage.

Hardly anybody, except a few hidebound Republicans, really believes a $38-billion
budget hole can be patched without a tax hike. Even if it could, neither Democrats nor
most Republicans would cut that deeply - denying artificial limbs for poor people, adult



diapers for the aged, decent class sizes for kids.

Nonpartisan Legislative Analyst Elizabeth G. Hill says if every state employee was fired,
that still wouldn’t balance the budget. If no state money was spent for the university
system or on Medi-Cal, and if every state prisoner was freed - not even that would close
the gap.

This is all too familiar. And timid Democrats share the blame. For 13 of the last 16 years,
the state has entered a new fiscal year on July 1 without a budget. Last year, lawmakers
procrastinated into September.

To pass the next budget, at least six Republicans in the Assembly and two in the Senate
will need to vote with Democrats to reach the magic two-thirds.

“We’ve created a system that is designed for gridlock,” notes Dean Tipps, California head
of the Service Employees International Union, a chief sponsor of the ballot measure.

Many people and generations have been in on the faulty design.

It’s a relic of the 1800s when an anti-tax revolt swept the nation and California imposed
the two-thirds rule on local bonds. During the 1930s Depression, it was extended to the
state budget. And in 1978, while drastically cutting property taxes, voters placed the two-
thirds requirement on legislative passage of any tax increase.

It’s undemocratic. Tyranny by the minority. And definitely out of step.

Only two other states, Arkansas and Rhode Island, require a supermajority vote for
budget passage. Eleven - Florida the largest - mandate it for taxes.

In most states and Congress, the majority party rules on taxes and spending, and is held
accountable by voters.

Hold it right there, say supporters of the two-thirds rule. Because of California’s gross
gerrymandering in 2001, which provided safe seats for incumbents, very few lawmakers
face tough reelection races. So voters are robbed of a chance to hold their representatives
accountable.

Allan Zaremberg, president of the California Chamber of Commerce, says the business
community will aggressively oppose the ballot measure. Businesspeople fear making it
easier to raise taxes, he says, and don’t trust this Democratic bunch.

They’ve already been burned by Democrats on workers’ camp insurance and employee
benefits that have driven up business costs, Zaremberg says. “I’ve never seen such anger.”

That’s what voters are feeling toward Sacramento generally, says pollster Jan van



1 I I

Lohuizen, who normally works for Republicans but has been hired by the labor coalition.

“The public has become more anti-politician but not more anti-tax,” Lohuizen says. “The
anti-politician attitude goes well beyond the governor to the entire Legislature.”

Like the public has trouble with hires who consistently can’t get their work done on time.

So the initiative sponsors are sweetening the pot for voters with these two goodies: The
governor and legislators must forfeit their salaries for each day the budget is late. And
after the deadline, no other bill can be acted on until a budget is passed.

This may be very tempting for voters.

Republicans need to ask themselves which is worse: raising some taxes or losing all their
relevance - and maybe their summer pay.

If you want other stories on this topic, search the Archives at latimescomlarchives.



Mercury News Editorial
Posted on Tue, Apr. 29,2003

How to break the budget deadlock
MAJORITY RULE IS THE PROCESS ALMOST EVERYWHERE EXCEPT CALIFOIWIA; AN
INITIATIVE COULD FIX THAT

Mercury News Editorial

CONSIDER a radical idea: Enable a mere majority, not two-thirds, of the California Legislature
to pass a budget.

Then consider how completely un-radical it is. Majority rule is good enough for Congress to
approve the federal budget. Majority rule is good enough for all but two other states.

Majority rule ought to be the rule for the California budget also.

Only voters can amend the 70-year-old provision in the state Constitution to lower the threshold.
They might get the chance, perhaps in March 2004. An initiative, the Budget Accountability Act,
is being prepared to reduce the necessary vote to 55 percent. The groups backing it, labor unions
in particular, have the money to gather enough signatures to qualify it.

The impact would be simple. Unless the Legislature were divided almost equally between
Republicans and Democrats, the majority party could pass a budget without any votes from the
opposition. The perpetual budget gridlock, a partisan tussle that last year stretched past the July 1
deadline into September, would be a thing of the past.

The party that Californians put in power would be obligated to write a budget, and could not
avoid taking responsibility for it. No longer could it blame a lousy budget on the necessity of
accommodating the unreasonable demands of the minority in order to win two-thirds approval.

The initiative also proposes to cut legislators’ pay if the budget is late. It would require a 5
percent reserve in flush years, to set aside money for bad years. While those reforms may be
useful, what is essential is to lower the threshold to pass a budget.

Of course, one of the checks on majority party power would evaporate. A party holding the
governor’s office and both houses of the Legislature, as the Democrats do now, would have a
much freer hand to do as it wished.

Democrats will wish to raise taxes, say Republicans. And there is certainly reason to suspect that
the groups promoting the initiative -- public employee unions and public advocacy organizations
such as Health Access -- would like the current Democratic Legislature to be able to pass a
budget without obstruction from anti-tax Republicans.

But Democrats would hold no more power in Sacramento than Republicans in Washington do
now. If Democrats raised taxes willy-nilly, and voters hated it -- well, that’s what elections are
for.

To judge by recent budgets, California’s two-thirds requirement functions less like a wall against
recklessness and more like an open door for partisan gamesmanship and evasion of
responsibility. To make a better budget, make it easier to pass one.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
Minutes- Board of Directors                  June 13, 2003 
 
A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met 
on Friday, June 13, 2003 at the District's Administrative Office, 370 Encinal Street, Santa Cruz, 
CA.  
 
Vice Chairperson Keogh called the meeting to order at 9:04 a.m. 
 
SECTION 1:  OPEN SESSION 
 
1. ROLL CALL: 
 

DIRECTORS PRESENT DIRECTORS ABSENT 
  
Sheryl Ainsworth None 
Jeff Almquist  
Jan Beautz   
Michelle Hinkle  
Mike Keogh  
Dennis Norton   
Ana Ventura Phares   
Emily Reilly  
Mike Rotkin  
Ex-Officio Wes Scott  
Pat Spence   
Marcela Tavantzis  
 
STAFF PRESENT  

 
Bryant Baehr, Operations Manager Elisabeth Ross, Finance Manager 
Mark Dorfman, Asst. General Manager Robyn Slater, Interim H.R. Manager 
Margaret Gallagher, District Counsel Tom Stickel, Fleet Maint. Manager 
Steve Paulson, Paratransit Administrator Les White, General Manager 

  
EMPLOYEES AND MEMBERS OF THE PUBLIC WHO INDICATED THEY WERE 
PRESENT 
 
Jim Adams, Roma Design 
April Axton, Lift Line  
Heather Boerner, Sentinel 
Ceil Cirillo, S.C. Redevelopment 
Pat Dellin, SCCRTC 
Cal Hollis, Keyser Marston 

 
R. Paul Marcelin, Rider 
Manny Martinez, PSA 
Bonnie Morr, UTU 
Eileen Pavlik, SEA 
Sam Storey, Community Bridges 
Linda Wilshusen, SCCRTC 

 
Les White requested that a letter from Cabrillo College be added to the agenda for discussion 
as an emergency item due to the fact that the need to act arose after the posting of the agenda 
and action is needed prior to the next Board meeting. 
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ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR REILLY 
 
Make the necessary findings to declare that there is a need to take action before the next 
Board meeting.  Add the letter from Cabrillo College regarding a bus pass proposal to the 
agenda since the letter was received yesterday and the program being proposed would 
begin on Monday.   
 
Motion passed unanimously.  Vice Chairperson Keogh added this item to the agenda as 
Item #19a. 
 
2. ORAL AND WRITTEN COMMUNICATION 

Written: 
a. R. Paul Marcelin-Sampson   RE: Metro Riders Union 
 
b. Marcela Tavantzis, City of Watsonville RE: Transit-Oriented Housing 
        and Childcare Project 

 
 Oral: 
 
Vice Chairperson Keogh read announcements regarding Roberto “OJ” Ojeda being activated 
and sent to the Middle East and announcements of the deaths of Rick Perez of Fleet 
Maintenance and Walter Davila of the Facilities Maintenance Department.   
 
R. Paul Marcelin-Sampson asked that a copy of The Metro Riders Union newsletter be 
distributed to the Board.  Mr. Marcelin noted that his focus would be on recruiting other riders for 
the Metro Riders Union.  He urged the Board to review his letter under Written Communication 
and to offer the support requested.  
 
Director Reilly asked staff to agendize an item on ways to reach out aggressively to downtown 
Santa Cruz businesses to promote bus passes for their employees.  She suggested talking with 
TMA in this regard. 
 
Director Tavantzis asked that both Mr. Marcelin’s and her written communication be agendized 
for a future Board meeting for further discussion. 
 
Director Phares asked that staff reach out to parents of teenagers to promote bus riding.  
Director Norton stated that the “1 in 5” program addresses this and suggested that METRO 
could tap into that budget.  Ex Officio Director Scott mentioned that the UCSC marketing staff 
could also assist in this regard. 
 
3. LABOR ORGANIZATION COMMUNICATIONS  
 
Nothing to report at this time. 
 
4. METRO USERS GROUP (MUG) COMMUNICATIONS   
 
Nothing to report at this time. 
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5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS 
 
Nothing to report at this time. 
 
6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 
SECTION I: 
REGULAR AGENDA: 
ADD TO ITEM #9 CONSIDERATION OF ADOPTION OF RESOLUTION APPROVING 

FY 03-04 FINAL BUDGET 
 (Replace Page 9-H-2) 
 
The Cabrillo College letter was also distributed and will be discussed as Item 19a. 
 

CONSENT AGENDA 
 
7-1. APPROVE REGULAR BOARD MEETING MINUTES OF MAY 9 AND MAY 23, 2003 
 
No questions or comments. 

 
7-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS 
 
No questions or comments. 
 
7-3. ACCEPT AND FILE MAY 2003 RIDERSHIP REPORT 
 
No questions or comments. 
                   
7-4. CONSIDERATION OF TORT CLAIMS:  Deny the Claims of Georgia Randall, Claim 

#03-0017; Terry Shea, Claim #03-0018 
 ACTION IS REQUIRED AT THE JUNE 13, 2003 BOARD MEETING 
 
ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR NORTON 
 
Deny the claims of Georgia Randall and Terry Shea. 
 
Motion passed unanimously. 
 
7-5. ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF JUNE 19, 

2003 AND THE MINUTES OF THE MAY 15, 2003 MEETING 
 

No questions or comments. 
 

7-6. ACCEPT AND FILE AGENDA FOR THE MUG COMMITTEE MEETING OF JUNE 18, 
2003 AND THE MINUTES OF THE MAY 21, 2003 MEETING  

 
No questions or comments. 
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7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR APRIL 2003; 

APPROVAL OF BUDGET TRANSFERS  
 
No questions or comments. 
 
7-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR MARCH 2003 
 
Staff will bring a comprehensive review of the program and recertification status to the July 
Board meeting 
 
7-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR APRIL 2003 
 
No questions or comments. 
 
7-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE  

 
Bryant Baehr pointed out that the monthly increase/decrease for faculty-staff should be 8.6% 
rather than 6.2% as listed in the staff report.  There was a brief discussion regarding bi-
directional service on campus as it relates to effectiveness and safety.  UCSC is conducting a 
traffic study that should be completed in one year.  Director Rotkin is on this committee and will 
keep the Board informed.    

 
7-11. ACCEPT AND FILE METROBASE STATUS REPORT 
 
Les White reported that Architectural and Engineering interviews will be conducted shortly and 
staff will report to the Board at their June 27, 2003 meeting on these proposals .  Director Norton 
volunteered to sit on the interview panel.   The Board would like to receive a final list of the 
Project Manager applicants with their resumes.  Directors Rotkin and Tavantzis have 
volunteered to sit on the Project Manager selection committee once they have reviewed the 
applicant list and resumes.  Bonnie Morr also requested a list of Project Manager applicants to 
ensure that UTU has a cooperative level of input on both the position and project. 
 
7-12. CONSIDERATION OF RENEWAL OF LIABILITY AND PHYSICAL DAMAGE 

INSURANCE COVERAGE FOR FY 03-04 
 
No questions or comments. 
 
7-13. CONSIDERATION OF RENEWAL OF PROPERTY INSURANCE COVERAGE FOR FY 

03-04 
 
No questions or comments. 
 
7-14. CONSIDERATION OF TRANSMITTING A LETTER EXPRESSING OPPOSITION TO 

CERTAIN PROVISIONS OF THE SAFETEA 2003 AUTHORIZING BILL TO THE 
MEMBERS OF CONGRESS FROM THE BAY AREA 
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Director Rotkin directed staff to generate a draft letter to other agencies to encourage them to 
express their opposition as well. 
 
7-15. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

MEMORANDUM OF UNDERSTANDING WITH THE REGIONAL TRANSPORTATION 
AGENCIES TO ESTABLISH RELATIONSHIPS FOR PLANNING AND 
PROGRAMMING TRANSPORTATION PROJECTS 
ACTION IS REQUIRED AT THE JUNE 13, 2003 BOARD MEETING 

 
Mark Dorfman reported that this item was deferred from the Board’s last meeting.  This is a 
standard agreement that RTC, et al enters into for planning and programming of federal and 
state transportation dollars. 
 
ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR REILLY 
 
Authorize the General Manager to execute a Memorandum of Understanding (MOU) with 
Caltrans and the regional transportation agencies to define relationships for 
transportation projects planning and programming. 
 
Motion passed unanimously. 
 
7-16. CONSIDERATION OF AWARD OF CONTRACT FOR GRAPHIC DESIGN AND PRINT 

COORDINATION SERVICES FOR HEADWAYS 
 
Mark Dorfman explained that the savings from publishing the Headways twice a year rather than 
four times a year comes from the cost of initial runs.  The per hour cost is the same as the  old 
vendor.  Bryant Baehr will look into the cost of including Spanish language in the Headways 
when it is printed twice per year.   
 
7-17. CONSIDERATION OF EXTENDING THE LEASE AGREEMENT BETWEEN THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT AND GIL CANALES FOR 
LEASING OFFICE SPACE AT THE WATSONVILLE TRANSIT CENTER FOR AN 
ADDITIONAL YEAR 
ACTION IS REQUIRED AT THE JUNE 13, 2003 BOARD MEETING 

 
Margaret Gallagher informed the Board that this is before them since the tenant did not meet the 
deadlines to submit the extension papers. 
 
ACTION: MOTION: DIRECTOR AINSWORTH     SECOND:     DIRECTOR ROTKIN 
 
Move to extend the lease for one year. 
 
Motion passed unanimously. 
 
7-18. CONSIDERATION OF AUTHORIZATION TO RENEW CONTRACT WITH UNIVERSITY 

OF CALIFORNIA, SANTA CRUZ FOR TRANSIT SERVICES 
 
No questions or comments. 
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7-19.  CONSIDERATION OF APPROVAL OF FACILITIES MAINTENANCE WORKER III 

RECLASSIFICATION  
 
Robyn Slater reported that with this action, there would no longer be a Maintenance Worker III 
position. 
 

REGULAR AGENDA 
 

8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
THIS PRESENTATION WILL TAKE PLACE AT THE JUNE 27, 2002 BOARD MEETING 

 
Discussion: 
 
It was determined that if an employee would like to attend the Board meeting to accept his/her 
longevity certificate but cannot, then that person’s certificate will be carried over for one month.  
If, however, there is no indication of the employee’s desire to attend the Board meeting, they 
would not be pressured to do so. 
 
9. CONSIDERATION OF ADOPTION OF RESOLUTION APPROVING FY 03-04 FINAL 

BUDGET  
 
Summary: 
 
Elisabeth Ross reported that there were a few changes to the Final Budget from last month’s 
meeting and reviewed those changes with the Board.  A revised staffing level sheet was 
distributed which now includes the Project Manager position.   
 
Discussion: 
 
Director Keogh talked about Board Members who attend the annual APTA conference and the 
need for them to arrive at the conference location a few days early in order to obtain the 
necessary appointments with legislators.  Director Ainsworth suggested that staff provide the 
Board with a table of the overall cuts over the past years in order to give a history of where 
METRO is today.  This would be a good tool for public relations. 
 
Paul Marcelin expressed concern over the bus operator overtime expense.  He also questioned 
the cost-of-living increase that management staff is receiving.  Director Almquist requested a 
copy of the report that staff had done regarding possible elimination of some paratransit routes 
due to the recent service cuts.  There was further discussion on the overtime issue and of 
possible bi-directional service in the Watsonville loop service.  There was discussion of the 
database, which is used for “requested” service.  The Transit Planner keeps this information and 
is working on developing a route profile to go through the Service Planning and Review 
Committee (SPARC).  Mr. Dorfman confirmed that there is an area on METRO’s website for 
service requests.   
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10. CONSIDERATION OF METRO USERS GROUP (MUG) OPERATIONS AND 

ORGANIZATIONAL STRUCTURE 
 
Discussion: 
 
Paul Marcelin stated that the staff report cited his calculations of seniors/disabled riders but only 
featured one step in the calculation, rather than the four -step calculation he emailed to staff.  He 
also stated that he offered several scenarios for posters inside buses but the staff report only 
mentioned one.  Director Hinkle, Chair of MUG, stated that the current MUG membership is 
dependent on day meetings and if the meetings were changed to nighttime, both the 
membership and the Chair would need to be changed.  Suggestions offered included:  
Establishing a committee to be utilized for specific projects but that doesn’t meet all the time if 
not needed; combine the MUG and MASTF committees.  Inconsistencies between MUG & 
MASTF include Board approval of by-laws, appointment of members by the Board, Board 
member as Chair, a budget.   
 
Mr. White pointed out that METRO is required to have an advisory committee under paratransit 
with regard to issues of accessibility.  However, the Board can designate anyone and can 
structure an advisory committee if they so desire.   Both MUG and MASTF are recognized 
entities in the Board’s bylaws.  Mr. White stated that staff would take a comprehensive look at 
how these committees work with a set of recommendations back to the Board.   
 
Director Almquist asked staff to agendize the discussion with the Riders Union. He further 
added that staff should zero out budget lines in the FY 03/04 budget in order to see what the 
Board supports.  Mr. White requested that a few Board members work on this with staff and that 
staff be given a few months in order to meet with Paul Marcelin, the Bus Riders Union, E&D 
TAC, MUG, MASTF and other groups.  Staff would return to the Board by August at the latest 
with its recommendations.  Pat Dellin of SCCRTC offered assistance with the analysis of 
advisory groups.  Director Ainsworth added that the real issue is with the Board’s bylaws and 
the need to take some control over the advisory groups.  Ms. Gallagher will review her staff 
report with the MUG committee and will submit an informational report to the Board at their June 
27th meeting, which will include the fiscal impact of METRO support for MUG/MASTF budgets. 
 
ITEM #13 WAS TAKEN OUT OF ORDER 

 
13. CONSIDERATION OF APPROVAL OF CONCEPTUAL DESIGN AND ECONOMIC 

FEASIBILITY ANALYSIS FOR THE SANTA CRUZ METRO CENTER PROJECT 
 ACTION IS REQUIRED AT THE JUNE 13, 2003 BOARD MEETING 
 
Summary: 
 
Ceil Cirillo stated that an agreement with the City of Santa Cruz was approved to provide project 
management services for the Metro Center renovations.  Project status has been provided to 
the Board, the appraisal has been completed, and funding is being pursued with Congressman 
Farr’s office.  Design and economic consultants have been brought on board.  A representative 
from Keyser Marston attended the meeting to explain their concept proposals, which include 
residential facilities.  Roma Design provided the conceptual analysis.  Ms. Cirillo and Mr. White 
feel they should recommend going forward with an RFP for the developers. 
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Discussion: 
 
Mr. White reported that there are financial challenges attached to this project.  They are:  
expansion to utilize the Greyhound site for 5 bus spaces, potential for expansion in the future, 
key goals of establishing specific bays for specific routes, to provide office space for the 
Administration departments; with the paramount goal being to provide an improved transit 
terminal.  The goals of the City of Santa Cruz are to create a better utilization of this real estate 
to extend revitalization of Pacific Avenue and to contribute to the activities along the street and 
to provide daycare.  The concept is for “mixed use”.    
 
A presentation was made at this time by both Jim Adams of Keyser Marston and Cal Hollis of 
Roma Design.  The proposal included 4,000 sq. ft. for a new bus terminal, 2,500 sq. ft. of 
additional retail space, 16,800 sq. ft. for District offices, 183 parking spaces in the parking 
garage, and 3,000 sq. ft. for a daycare center.  Also discussed was ventilation and lighting. It 
was confirmed that Amtrak, Greyhound and Highway 17 Express buses would all converge on 
this hub.  Bicycle parking and controlled cross walks were also discussed.  The feasibility of 
utilizing solar power in this project would be addressed in the design portion.  Ceil Cirillo stated 
that there is 80% funding available for the District’s portion of this project; the developer will fund 
the balance. 
 
ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR SPENCE 
 
Extend the meeting past 12:00 noon. 
 
Motion passed with Director Almquist voting no. 
 
Paul Marcelin stated that it appears that the transit riders are at the bottom of this development.  
He expressed concern that the terminal would not be rider-friendly since it will be enclosed.  He 
mentioned that when this project was discussed at MUG, only 5 people were in attendance and 
no recommendation was issued to the Board.  Director Beautz requested photos of other 
enclosed facilities.  Jim Adams of Roma Design stated that he could show the Board examples 
of facilities that are under cover that create a good transit environment.   
 
VICE CHAIRPERSON KEOGH LEFT THE MEETING.  CHAIRPERSON REILLY TOOK 
CONTROL OF THE MEETING AT THIS TIME. 
 
Ceil Cirillo reviewed the next steps and stated that as soon as funds are positively identified, she 
would proceed with the acquisition of the project. 
 
DIRECTOR ROTKIN LEFT THE MEETING 
 
Director Phares expressed concern that this project is trying to encompass too much and she 
suggested that the project concentrate more on the bus terminal itself.   
 
ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR SPENCE 
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Approve the conceptual design for the Santa Cruz Metro Center Project and the 
Economic Feasibility Analysis as presented by the City of Santa Cruz Redevelopment 
Agency and the consulting team and direct staff to develop Requests for Proposals for:  
1) the preparation of an Environmental Impact Report and, 2) the selection of a Developer 
for the residential component of the project and submit the RFPs to the Board for 
approval.  Plus, take into consideration the concerns expressed at today’s meeting when 
formulating the specifications for the RFPs.  Direct staff to notice Sam Farr and Anna 
Eshoo of the Board’s actions today and thank them for their continued support.   
 
Motion passed with Director Keogh being absent and Director Rotkin voting yes prior to 
his departure. 
 
11. CONSIDERATION OF AUTHORIZATION FOR DISPOSAL OF ASSETS:  THREE GMC 

MINI-VANS AND ONE FORD MINI-VAN 
 ACTION IS REQUIRED AT THE JUNE 13, 2003 BOARD MEETING 
 
ACTION: MOTION: DIRECTOR TAVANTZIS SECOND: DIRECTOR REILLY 
 
Declare the list of assets as excess and authorize disposal. 
 
Motion passed with Directors Keogh and Rotkin being absent. 
 
12. CONSIDERATION OF RENAMING THE SANTA CRUZ METRO CENTER FACILITY 

“PACIFIC STATION” 
 
14. CONSIDERATION OF CALL STOP COMMITTEE PROCESS EFFECTIVENESS AND 

REVIEW OF LOCAL PLANNING PROCESS ALTERNATIVES 
Presented by: Margaret Gallagher, District Counsel 
Staff Report: WILL BE PRESENTED FOR CONSIDERATION AT THE JUNE 27, 

2003 BOARD MEETING 
 
15. CONSIDERATION OF REQUEST FROM COMMUNITY BRIDGES TO LEASE A 

PORTION OF THE PARKING LOT AT THE WATSONVILLE MAINTENANCE AND 
OPERATIONS FACILITY (MOF) FOR THE PURPOSE OF PARKING BUSES/VANS 

 
16. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE THE 

FOLLOWING AGREEMENTS IN CONNECTION WITH THE METROBASE PROJECT: 
 

A) ACQUISITION AND RELOCATION ASSISTANCE SERVICES AGREEMENT 
WITH THE CITY OF SANTA CRUZ; AND 

 
B)   MEMORANDUM OF UNDERSTANDING BETWEEN SANTA CRUZ 

METROPOLITAN TRANSIT DISTRICT AND THE CITY OF SANTA CRUZ 
REGARDING METROBASE 

 
17. CONSIDERATION OF AWARD OF CONTRACT FOR ARCHITECTURAL 

ENGINEERING SERVICES FOR THE FINAL DESIGN AND ENGINEERING OF THE 
METROBASE PROJECT 
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18. CONSIDERATION OF AMENDMENT OF CONTRACT WITH ROMA DESIGN GROUP 

FOR URBAN DESIGN CONSULTANT SERVICES ON THE METRO CENTER MIXED 
USE REDEVELOPMENT PROJECT 

 
19. CONSIDERATION OF ADOPTING AN ANNUAL GOAL FOR DBE PARTICIPATION IN 

FEDERALLY FUNDED PROCUREMENTS IN FY 2004 
 
19a. CONSIDERATION OF REQUEST BY CABRILLO COLLEGE TO ACCEPT THEIR 

PROPOSED BUS PASS PROGRAM 
 
Summary: 
 
Les White reported that staff received a letter from Cabrillo College yesterday stating that they 
are instituting a migrant summer school program and they require transportation from 
Watsonville to the Cabrillo Aptos campus and back.  Cabrillo asked for consideration to prorate 
the June passes at $20 each through the end of June; it was requested that the July passes 
receive the standard bulk discount of 15% off the $50 monthly pass rate.  Staff recommends 
approval of these requests. 
 
ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR HINKLE 
 
Approve prorating of June passes for $20 each through the end of June; authorize bulk 
discount of 15% from the $50 monthly pass rate for the July passes. 
 
Staff is still holding meetings with Cabrillo College staff regarding monthly passes for the fall. 
 
Motion passed with Directors Keogh, Rotkin and Spence being absent. 
 
20. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 
Margaret Gallagher stated that the case of Lane/Loya vs. Santa Cruz METRO  would not be 
discussed as it has already been taken care of at the Special Board meeting held at 8:00 a.m. 
 
21. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
 
SECTION II: CLOSED SESSION 
 
Chairperson Reilly adjourned to Closed Session at 11:59 and reconvened to Open Session at 
12:15 p.m. 
 
SECTION III:  RECONVENE TO OPEN SESSION 

 
22. REPORT OF CLOSED SESSION 
 
Margaret Gallagher stated that there is nothing to report at this time. 
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ADJOURN 
 
There being no further business, Chairperson Reilly adjourned the meeting at 12:15 p.m. 
 
Respectfully submitted. 
 
 
 
Dale Carr 
Administrative Services Coordinator 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
Minutes- Board of Directors                  June 27, 2003 
 
A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met 
on Friday, June 27, 2003 at the Santa Cruz City Council Chambers, 809 Center Street, Santa 
Cruz, CA.  
 
Vice Chairperson Keogh called the meeting to order at 9:05 a.m. 
  
SECTION 1:  OPEN SESSION 
 
1. ROLL CALL: 
 

DIRECTORS PRESENT DIRECTORS ABSENT 
  
Sheryl Ainsworth Dennis Norton  
Jeff Almquist (arrived after roll call) Ana Ventura Phares 
Jan Beautz Emily Reilly 
Michelle Hinkle Marcela Tavantzis 
Mike Keogh Ex-Officio Wes Scott 
Mike Rotkin  
Pat Spence   
 
STAFF PRESENT  

 
Bryant Baehr, Operations Manager Steve Paulson, Paratransit Administrator 
Mark Dorfman, Asst. General Manager Elisabeth Ross, Finance Manager 
Margaret Gallagher, District Counsel Robyn Slater, Interim H.R. Manager 
David Konno, Facilities Maint. Manager Tom Stickel, Fleet Maint. Manager 
 Les White, General Manager 

  
EMPLOYEES AND MEMBERS OF THE PUBLIC WHO INDICATED THEY WERE 
PRESENT 
 
Pat Dellin, SCCRTC 
Jenna Glasky, SEA 
Paul Marcelin  
Manny Martinez, PSA 

 
Bonnie Morr, UTU 
Will Regan, VMU 
Marion Taylor, League of Women Voters 
Amy Weiss, Interpreter 

 
Vice Chairperson Keogh reported that Item #17 “CONSIDERATION OF AWARD OF 
CONTRACT FOR ARCHITECTURAL ENGINEERING SERVICES FOR THE FINAL DESIGN 
AND ENGINEERING OF THE METROBASE PROJECT” would be postponed to a future Board 
meeting. 
 
2. ORAL AND WRITTEN COMMUNICATION 

Written: 
a. R. Paul Marcelin-Sampson   RE: Metro Riders Union 
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b. Marcela Tavantzis, City of Watsonville RE: Transit-Oriented Housing 
        and Childcare Project 
Oral: 
Paul Marcelin of the Metro Riders Union spoke in regard to the recent article in the Santa 
Cruz Sentinel which allegedly quoted some of his research findings.  Mr. Marcelin 
distributed handouts which relate to bus pass usage in specific areas of the county.  He 
also distributed a “guide to the monthly farebox report”.  He urged the Board to lower the 
cost of bus passes for the Watsonville local routes and in the Watsonville-Santa Cruz 
corridor.   
 
Robert Yount read his biography to the Board and alleged that METRO staff, 
management and counsel treated him with disrespect.   

 
DIRECTOR ALMQUIST ARRIVED. 
 
3. LABOR ORGANIZATION COMMUNICATIONS  
 
Nothing to report. 
 
4. METRO USERS GROUP (MUG) COMMUNICATIONS  
 
Nothing to report. 
 
5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS 
 
Nothing to report. 
 
6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 
ADD-ON PACKET #1 - SECTION I: 
 
CONSENT AGENDA: 
 
ADD TO ITEM #7-3 ACCEPT AND FILE MAY 2003 RIDERSHIP REPORT 
 (Insert Page 1 of Ridership Report) 
 
DELETE ITEM #7-15 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER 

TO EXECUTE A MEMORANDUM OF UNDERSTANDING WITH 
THE REGIONAL TRANSPORTATION AGENCIES TO ESTABLISH 
RELATIONSHIPS FOR PLANNING AND PROGRAMMING 
TRANSPORTATION PROJECTS 

 (Action taken at the 6/13/03 Board Meeting) 
 
DELETE ITEM #7-17 CONSIDERATION OF EXTENDING THE LEASE AGREEMENT 

BETWEEN THE SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT AND GIL CANALES FOR LEASING OFFICE SPACE AT 
THE WATSONVILLE TRANSIT CENTER FOR AN ADDITIONAL 
YEAR 



Minutes– Board of Directors 
June 27, 2003 
Page 3 
 
 (Action taken at the 6/13/03 Board Meeting) 
 
ADD TO ITEM #7-20 ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN 

CLOSED SESSION 
 (Add Staff Report) 
 
ADD TO ITEM #7-21 CONSIDERATION OF AWARD OF CONTRACT TO AMPAC 

BUILDING MAINTENANCE FOR TRASH PICKUP AT DISTRICT 
BUS STOPS 

 (Add Staff Report) 
 
ADD TO ITEM #7-22 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER 

TO EXECUTE A 5-YEAR LEASE AGREEMENT WITH ALI 
GHARAHGOZLOO AND JESSICA HSU FOR OPENING A NEW 
ASIAN RESTAURANT AT THE WATSONVILLE TRANSIT CENTER 

 (Add Staff Report) 
 

REGULAR AGENDA: 
 
ADD TO ITEM #8A CONSIDERATION OF RESOLUTION OF APPRECIATION AND 

REMEMBRANCE FOR SERVICES OF WALTER DAVILA AS A 
CUSTODIAN FOR THE SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT 

 (Add Resolution) 
 
 CONSIDERATION OF A RESOLUTION OF APPRECIATION AND 

REMEMBRANCE FOR THE SERVICES OF MARGE LAWHON AS 
A TRANSIT SUPERVISOR/SCHEDULER FOR THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT 

 (Add Resolution) 
 
 CONSIDERATION OF A RESOLUTION OF APPRECIATION AND 

REMEMBRANCE FOR THE SERVICES OF RICARDO PEREZ AS 
A LEAD MECHANIC FOR THE SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT 

 (Add Resolution) 
 
ADD TO ITEM #10B CONSIDERATION OF METRO STAFFING LEVELS AND COSTS 

ASSOCIATED WITH EACH METRO ADVISORY GROUP, METRO 
USERS GROUP (MUG) AND METRO ACCESSIBLE SERVICES 
TRANSIT FORUM (MASTF) FOR FISCAL YEAR 2003/2004 
(SUPPLEMENTAL) 

 (Add Staff Report) 
 
DELETE ITEM #11 CONSIDERATION OF AUTHORIZATION FOR DISPOSAL OF 

ASSETS:  THREE GMC MINI-VANS AND ONE FORD MINI-VAN 
   (Action taken at the 6/13/03 Board Meeting) 
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DELETE ITEM #13 CONSIDERATION OF APPROVAL OF CONCEPTUAL DESIGN 

AND ECONOMIC FEASIBILITY ANALYSIS FOR THE SANTA 
CRUZ METRO CENTER PROJECT 

   (Action taken at the 6/13/03 Board Meeting) 
 

ADD TO ITEM #14 CONSIDERATION OF CALL STOP COMMITTEE PROCESS 
EFFECTIVENESS AND REVIEW OF LOCAL PLANNING 
PROCESS ALTERNATIVES 

   (Add Staff Report) 
 

ADD TO ITEM #20 CONSIDERATION OF EXTENDING THE CONTRACT WITH FIRST 
TRANSIT, INC. FOR RESIDENT BUS INSPECTION SERVICES 

   (Add Staff Report) 
 

ADD TO ITEM #21 CONSIDERATION OF RENEWING THE HARTFORD INSURANCE 
POLICIES FOR EMPLOYEE LIFE AND ACCIDENTAL DEATH AND 
DISMEMBERMENT INSURANCE 

   (Add Staff Report) 
 

ADD TO ITEM #22 CONSIDERATION OF STAFF ACTIONS TO SUBMIT A GRANT 
APPLICATION TO THE AIR DISTRICT FOR AB 2766 FUNDS 

   (Add Staff Report) 
 

ADD-ON PACKET #2 - SECTION I: 
 
CONSENT AGENDA: 
 
DELETE ITEM #7-21 CONSIDERATION OF AWARD OF CONTRACT FOR TRASH 

PICKUP AT DISTRICT BUS STOPS 
 (Item deferred to future Board meeting to allow time to consult 

with unions) 
 
REGULAR AGENDA: 
 
ADD TO ITEM #10B CONSIDERATION OF METRO STAFFING LEVELS AND COSTS 

ASSOCIATED WITH EACH METRO ADVISORY GROUP, METRO 
USERS GROUP (MUG) AND METRO ACCESSIBLE SERVICES 
TRANSIT FORUM (MASTF) FOR FISCAL YEAR 2003/2004 
(SUPPLEMENTAL) 

 (Replace Page 10B-B-1 with corrected costs) 
 

ADD TO ITEM #22 CONSIDERATION OF STAFF ACTIONS TO SUBMIT A GRANT 
APPLICATION TO THE AIR DISTRICT FOR AB 2766 FUNDS 
(Replace Attachment – Original was double-sided but only one 
side was copied in error) 

 
ACTION: MOTION: DIRECTOR AINSWORTH SECOND: DIRECTOR BEAUTZ 
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Move Items 19, 20, 21 and 22 to the Consent Agenda. 
 
Motion passed unanimously with Directors Norton, Phares, Reilly and Tavantzis being 
absent. 
 

CONSENT AGENDA 
 
7-1. APPROVE REGULAR BOARD MEETING MINUTES OF MAY 9 AND MAY 23, 2003 
7-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS 
7-3. ACCEPT AND FILE MAY 2003 RIDERSHIP REPORT          
7-4. CONSIDERATION OF TORT CLAIMS:  None 
7-5. ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF JUNE 19, 

2003 AND THE MINUTES OF THE MAY 15, 2003 MEETING 
7-6. ACCEPT AND FILE AGENDA FOR THE MUG COMMITTEE MEETING OF JUNE 18, 

2003 AND THE MINUTES OF THE MAY 21, 2003 MEETING  
7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR APRIL 2003; 

APPROVAL OF BUDGET TRANSFERS  
7-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR MARCH 2003 
7-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR APRIL 2003 
7-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE  
7-11. ACCEPT AND FILE METROBASE STATUS REPORT 
7-12. CONSIDERATION OF RENEWAL OF LIABILITY AND PHYSICAL DAMAGE 

INSURANCE COVERAGE FOR FY 03-04 
7-13. CONSIDERATION OF RENEWAL OF PROPERTY INSURANCE COVERAGE FOR FY 

03-04 
7-14. CONSIDERATION OF TRANSMITTING A LETTER EXPRESSING OPPOSITION TO 

CERTAIN PROVISIONS OF THE SAFETEA 2003 AUTHORIZING BILL TO THE 
MEMBERS OF CONGRESS FROM THE BAY AREA 

7-15. DELETED 
7-16. CONSIDERATION OF AWARD OF CONTRACT FOR GRAPHIC DESIGN AND PRINT 

COORDINATION SERVICES FOR HEADWAYS 
7-17. DELETED 
7-18. CONSIDERATION OF AUTHORIZATION TO RENEW CONTRACT WITH UNIVERSITY 

OF CALIFORNIA, SANTA CRUZ FOR TRANSIT SERVICES 
7-19. CONSIDERATION OF APPROVAL OF FACILITIES MAINTENANCE WORKER III 

RECLASSIFICATION  
7-20. ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION  
7-21. CONSIDERATION OF AWARD OF CONTRACT TO AMPAC BUILDING 

MAINTENANCE FOR TRASH PICKUP AT DISTRICT BUS STOPS 
7-22. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 5-

YEAR LEASE AGREEMENT WITH ALI GHARAHGOZLOO AND JESSICA HSU FOR 
OPENING A NEW ASIAN RESTAURANT AT THE WATSONVILLE TRANSIT CENTER 

7-23. CONSIDERATION OF ADOPTING AN ANNUAL GOAL FOR DBE PARTICIPATION IN 
FEDERALLY FUNDED PROCUREMENTS IN FY 2004 
(Moved to Consent Agenda at the 6/27/03 Board Meeting.  Staff Report retained 
original numbering as Item #19) 
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7-24. CONSIDERATION OF EXTENDING THE CONTRACT WITH FIRST TRANSIT, INC. 

FOR RESIDENT BUS INSPECTION SERVICES 
(Moved to Consent Agenda at the 6/27/03 Board Meeting.  Staff Report retained 
original numbering as Item #20) 

7-25. CONSIDERATION OF RENEWING THE HARTFORD INSURANCE POLICIES FOR 
EMPLOYEE LIFE AND ACCIDENTAL DEATH AND DISMEMBERMENT INSURANCE 
(Moved to Consent Agenda at the 6/27/03 Board Meeting.  Staff Report retained 
original numbering as Item #21) 

7-26. CONSIDERATION OF STAFF ACTIONS TO SUBMIT A GRANT APPLICATION TO 
THE AIR DISTRICT FOR AB 2766 FUNDS 
(Moved to Consent Agenda at the 6/27/03 Board Meeting.  Staff Report retained 
original numbering as Item #22) 

 
ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR ROTKIN 
 
Approve the Consent Agenda. 
 
Motion passed unanimously with Directors Norton, Phares, Reilly and Tavantzis being 
absent. 
 

REGULAR AGENDA 
 

8. A.  CONSIDERATION OF A RESOLUTION OF APPRECIATION AND 
REMEMBRANCE FOR THE SERVICES OF WALTER DAVILA AS A CUSTODIAN FOR 
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
CONSIDERATION OF A RESOLUTION OF APPRECIATION AND REMEMBRANCE 
FOR THE SERVICES OF MARGE LAWHON AS A TRANSIT 
SUPERVISOR/SCHEDULER FOR THE SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT 

 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR BEAUTZ 
 
Approve the Resolution of Appreciation and Remembrance for both Walter Davila and 
Marge Lawhon.  
 
Motion passed by a unanimous voice vote with no opposition in lieu of a roll call vote, 
with Directors Norton, Phares, Reilly and Tavantzis being absent. 
  

CONSIDERATION OF A RESOLUTION OF APPRECIATION AND REMEMBRANCE 
FOR THE SERVICES OF RICARDO PEREZ AS A LEAD MECHANIC FOR THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Vice Chairperson Keogh read the Resolution of Appreciation for Rick Perez. Tom Stickel 
presented the Perez family with a set of Rick’s coveralls that Rick wore for 23 years while 
performing his duties as Mechanic. 
 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR BEAUTZ 
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Approve the Resolution of Appreciation and Remembrance for Rick Perez. 
 
Motion passed by a unanimous voice vote with no opposition in lieu of a roll call vote, 
with Directors Norton, Phares, Reilly and Tavantzis being absent. 
 
 B.  PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
 
Discussion: 
 
The following employees were acknowledged with a longevity certificate for their years of 
service: 

 
FIFTEEN YEARS 

 
Glenn Nabor, Bus Operator (Carried over from May Board Meeting) 

Richard Prudden, Bus Operator (Carried over from May Board Meeting) 
 

TWENTY-FIVE YEARS 
 

Lucere Whitney, Bus Operator 
 
9. CONSIDERATION OF ADOPTION OF RESOLUTION APPROVING FY 03-04 FINAL 

BUDGET  
 
Summary:  
 
Elisabeth Ross asked that the Board adopt the resolution approving the final budget for FY 
03/04.  Action would include Board member travel authorization, employee incentive program 
authorization, authorizing staffing level and approving the management salary plan.     
 
ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR HINKLE 
 
Adopt a resolution approving the final budget for FY 03/04 as presented in Attachment B 
of the staff report; authorize Board member travel in FY 03/04 as described in Attachment 
C; approve the Employee Incentive Program as presented in Attachment D; authorize 
staffing levels as listed in Attachment G, and approve the management salary plan as 
listed in Attachment H.   
 
Motion passed by a unanimous voice vote with no opposition in lieu of a roll call vote, 
with Directors Norton, Phares, Reilly and Tavantzis being absent. 
 
Director Rotkin expressed his thanks to Ms. Ross and the METRO staff for production of this 
budget.  Director Keogh agreed with Director Rotkin and added that the quality of the budget is 
an example of the quality of the management staff of METRO. 
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10. A)  CONSIDERATION OF METRO USERS GROUP (MUG) OPERATIONS AND 

      ORGANIZATIONAL STRUCTURE 
 
 
B) CONSIDERATION OF METRO STAFFING LEVELS AND COSTS  

ASSOCIATED WITH EACH METRO ADVISORY GROUP, METRO USERS GROUP 
(MUG) AND METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) FOR 
FISCAL YEAR 2003/2004 (SUPPLEMENTAL)  

  
Summary: 
 
Margaret Gallagher stated that in February 2003 the Board asked staff to prepare a report 
regarding concerns raised by Paul Marcelin as to the membership of the MUG and MASTF 
committees.  Staff recommended to the Board that they return in August with various 
alternatives for the Board’s consideration.  The financial support given to the committees was 
reviewed and will include more detail in August.  Staff will also include the cost of staff support 
to these committees, including benefits, in their report.  The cost categories for both MUG and 
MASTF will be consistent.   
 
ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR ALMQUIST 
 
Continue this item until August. 
 
Les White added that the reason staff is requesting more time is to allow them to discuss this 
with individual Board members regarding their expectations from these committees.  Staff will 
also look at the role of an internal advocacy committee vs. an external one.  Director Rotkin 
suggested that posters be installed inside the buses asking for input on the question of advisory 
groups, including a deadline to respond and contact phone or email information.  Director 
Spence added that members of each committee should be treated equally; i.e. MASTF 
Executive Committee receives free bus passes while MUG does not.  
 
Motion passed unanimously with Directors Norton, Phares, Reilly and Tavantzis being 
absent. 
 
11. DELETED 
 
12. CONSIDERATION OF RENAMING THE SANTA CRUZ METRO CENTER FACILITY 

“PACIFIC STATION” 
 
Summary: 
 
Les White reported that as part of the redevelopment process of Metro Center, a name change 
is being requested.  Congressman Sam Farr informed Mr. White that there is confusion on the 
federal level as to whether they were being asked for funds for Metro Center or MetroBase.   
 
ACTION: MOTION: DIRECTOR AINSWORTH SECOND: DIRECTOR BEAUTZ 
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As part of the facility redevelopment project currently underway, rename the Santa Cruz 
Metro Center “Pacific Station”.  
 
Mr. White added that the renaming would be in conjunction with the grand opening of the 
renovated facility, however, there would be a six month ramp up time to allow sufficient time for 
the public to associate the new name of Pacific Station with the Metro Center facility.  There was 
discussion of beginning immediately to associate the new and the old name in order to educate 
the public prior to the official name change. 
 
ACTION: AMENDMENT TO MOTION:  
 
The physical changeover to the name “Pacific Station” will be associated with the final 
development.  However, beginning immediately METRO should educate the public by 
using the new and old names in correspondence --  i.e. “Pacific Station/Metro Center”. 
 
Motion passed unanimously with Directors Norton, Phares, Reilly and Tavantzis being 
absent. 
 
13. DELETED 
 
14. CONSIDERATION OF CALL STOP COMMITTEE PROCESS EFFECTIVENESS AND 

REVIEW OF LOCAL PLANNING PROCESS ALTERNATIVES 
 

Summary: 
 
Margaret Gallagher reported that in April 2003 members of the Call Stop Committee complained 
to the Board that the committee was dysfunctional.  However, the committee did agree that the 
talking bus technology should call all the stops it is technologically able to.  Bryant Baehr 
programmed the technology to call all the stops except for those that are closer than 600’, at 
which time the technology alerts the passengers that a specific stop would not be called.  All 
buses are currently programmed in this way except for the Highway 17 buses.   
 
Discussion: 
 
Due to the dysfunction of the Call Stop committee there was discussion of other options to 
receive input regarding call stops.  Options mentioned were direct mailings, an accessible web 
page, public hearings. 
 
ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR ROTKIN 
 
Accept the staff report and look at other methods to obtain input on future issues. 
 
Motion passed unanimously with Directors Norton, Phares, Reilly and Tavantzis being 
absent. 
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15. CONSIDERATION OF REQUEST FROM COMMUNITY BRIDGES TO LEASE A 

PORTION OF THE PARKING LOT AT THE WATSONVILLE MAINTENANCE AND 
OPERATIONS FACILITY (MOF) FOR THE PURPOSE OF PARKING BUSES/VANS 

 
Summary: 
 
Les White reported that he received a letter from Community Bridges requesting to lease the 
Sakata Lane site in Watsonville for parking of their vehicles.  Staff is recommending that the 
Board not agree to this.  Community Bridges indicated that they have other alternatives in mind 
and Mr. White suggested that METRO staff work with them to find another site that would be 
available to them on a long-term basis.  Also, the Sakata Lane property will need to be 
liquidated to acquire additional funds for the MetroBase project.   
 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR BEAUTZ 
 
Direct staff to indicate to Community Bridges that the Watsonville MOF lot is not 
available as a parking facility for Community Bridges vehicles. 
 
Motion passed unanimously with Directors Norton, Phares, Reilly and Tavantzis being 
absent. 
 
16. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE THE 

FOLLOWING AGREEMENTS IN CONNECTION WITH THE METROBASE PROJECT: 
 

A) ACQUISITION AND RELOCATION ASSISTANCE SERVICES AGREEMENT WITH 
THE CITY OF SANTA CRUZ; AND 
 
B) MEMORANDUM OF UNDERSTANDING BETWEEN SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AND THE CITY OF SANTA CRUZ 
REGARDING METROBASE 

 
Summary: 
 
Margaret Gallagher stated that the City of Santa Cruz approved agreements and issued a 
Resolution of Consent to allow Santa Cruz METRO to exercise its eminent domain authority.  
Staff is asking the Board to approve these agreements so METRO can move forward. 
 
Discussion: 
 
Director Rotkin added that the City is very concerned that the public and affected property 
owners be treated with the utmost concern and respect during this process. 
 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR ALMQUIST 
 
Authorize the General Manager to execute two agreements in connection with the 
MetroBase Project:  a) Acquisition and Relocation Assistance Services Agreement; and 
b) Memorandum of Understanding between Santa Cruz METRO and the City of Santa 
Cruz regarding MetroBase. 
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Motion passed unanimously with Directors Norton, Phares, Reilly and Tavantzis being 
absent. 
 
17. CONSIDERATION OF AWARD OF CONTRACT FOR ARCHITECTURAL 

ENGINEERING SERVICES FOR THE FINAL DESIGN AND ENGINEERING OF THE 
METROBASE PROJECT 

 
Postponed to a future Board meeting as announced by Vice Chairperson Keogh at the 
beginning of the meeting.  Director Keogh asked that the person causing the delay be informed 
that some of this delay time will be made up during the design time. 
 
18. CONSIDERATION OF AMENDMENT OF CONTRACT WITH ROMA DESIGN GROUP 

FOR URBAN DESIGN CONSULTANT SERVICES ON THE METRO CENTER MIXED 
USE REDEVELOPMENT PROJECT 

 
Summary: 
 
Tom Stickel informed the Board that staff is looking for a time extension only on the Roma 
Design contract.  This additional one year would allow Roma Design to wrap up details that 
need to be finished.  There is no additional cost. 
 
ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR ROTKIN 
 
Authorize the General Manager to extend the contract for one additional year with Roma 
Design Group for urban design consultant services for the Santa Cruz METRO Center 
Mixed Use Redevelopment Project. 
 
Director Ainsworth asked that Roma Design change their paperwork to reflect the new name of 
“Pacific Station”.   
 
Motion passed unanimously with Directors Norton, Phares, Reilly and Tavantzis being 
absent. 
 
19. MOVED TO CONSENT AGENDA AS ITEM 7-23  

 
20. MOVED TO CONSENT AGENDA AS ITEM 7-24  
 
21. MOVED TO CONSENT AGENDA AS ITEM 7-25  
 
22. MOVED TO CONSENT AGENDA AS ITEM 7-26  
 
23. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 
Margaret Gallagher stated that the cases of Parker vs. Santa Cruz METRO, Gouveia vs. Santa 
Cruz METRO and Adams vs. Santa Cruz METRO would be discussed in Closed Session.  She 
also noted that there is a special Closed Session scheduled for 11:00 a.m. 
 



Minutes– Board of Directors 
June 27, 2003 
Page 12 
 
24. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
None 
 
SECTION II: CLOSED SESSION 
 
Vice Chairperson Keogh adjourned to Closed Session at 10:11 a.m. and reconvened to Open 
Session at 10:36 a.m.   
 
SECTION III:  RECONVENE TO OPEN SESSION 

 
25. REPORT OF CLOSED SESSION 
 
Margaret Gallagher stated there was nothing to report at this time. 
 
 

ADJOURN 
 
There being no further business, Vice Chairperson Keogh adjourned the meeting at 10:37 a.m. 
 
Respectfully submitted, 
 
 
Dale Carr 
Administrative Services Coordinator 
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Santa Cruz METRO
June 2003 Ridership Report

FAREBOX REVENUE AND RIDERSHIP SUMMARY BY ROUTE

UC UC Staff S/D S/D Passes/
ROUTE REVENUE RIDERSHIP Student Faculty Day Pass Riders W/C Day Pass Cabrillo Bike Free Rides

10 1,730.17$     17,344        11,281                      2,714             29           55           22           17           184         698         1,439        
13 255.04$        4,991          4,234                        285                6             5             2             -          43           128         179           
15 998.43$        16,624        13,796                      985                26           2             3             7             142         373         721           
16 4,896.17$     47,385        33,842                      4,267             92           81           28           18           465         1,540      4,003        
19 1,606.95$     14,502        9,680                        1,579             47           46           8             27           128         482         1,577        
2 2,110.66$     6,414          1,722                        300                107         51           12           24           116         159         2,287        

3A 1,146.01$     3,501          247                           102                51           70           5             50           103         71           1,844        
3B 1,533.66$     3,908          391                           115                110         82           8             39           139         97           1,826        
3N 126.11$        427             78                             19                  -          5             -          -          17           9             184           
3C 322.55$        964             81                             11                  12           18           9             9             22           24           520           
4 1,359.10$     6,413          255                           57                  41           146         30           59           72           113         4,316        
7 613.72$        2,713          81                             13                  36           46           12           40           64           24           1,866        

7N 1,482.08$     3,437          254                           54                  3             24           7             1             116         123         1,485        
8 221.26$        696             54                             20                  5             11           1             6             27           10           354           
9 207.23$        406             5                               5                    12           9             1             2             14           12           196           

12A 178.20$        2,113          1,709                        157                10           3             1             -          13           56           72             
12B 121.43$        1,558          1,253                        106                1             2             1             1             11           27           68             
20 96.10$          2,360          1,996                        166                3             2             -          -          11           38           96             
22 103.60$        1,559          1,295                        87                  1             2             -          1             11           70           61             
31 2,352.35$     4,272          84                             42                  78           59           9             37           127         214         1,739        
32 845.41$        1,542          39                             27                  13           27           10           1             51           53           581           
33 151.39$        715             8                               -                 7             1             -          1             6             -          50             
34 147.50$        267             3                               2                    1             -          -          -          1             4             108           
35 25,238.36$   43,622        493                           278                884         490         64           357         946         1,624      17,627      
36 241.27$        598             26                             32                  17           22           1             3             15           11           279           
40 1,270.29$     2,194          42                             30                  64           32           6             37           19           162         964           
41 1,002.62$     1,887          199                           83                  18           15           -          14           48           253         551           
42 667.67$        1,237          93                             15                  2             6             1             2             24           70           442           
52 630.10$        1,420          14                             19                  10           82           10           25           70           19           668           
53 386.34$        812             8                               4                    15           24           46           25           24           38           424           
54 553.75$        1,347          9                               2                    15           29           4             13           245         78           535           
55 1,399.40$     3,630          24                             12                  49           84           30           31           392         136         1,873        
56 238.26$        613             3                               -                 6             14           1             7             23           17           364           
58 85.94$          257             3                               -                 -          -          -          -          9             8             161           
59 15.11$          33               -                            -                 -          6             -          -          3             -          12             
60 16.50$          50               -                            1                    1             -          -          -          12           -          23             
63 148.95$        256             2                               1                    7             23           13           16           11           6             99             
65 4,250.95$     9,498          308                           172                139         199         101         145         249         236         4,610        
66 10,072.85$   19,486        638                           272                433         275         230         187         615         458         8,366        
67 5,393.38$     10,888        578                           178                243         191         61           71           357         386         4,630        
69 7,567.49$     16,579        1,133                        460                307         292         70           145         538         585         7,095        

69A 13,177.90$   23,764        708                           327                368         417         127         222         527         847         8,961        
69N 1,724.76$     3,983          302                           71                  8             37           32           3             242         176         1,625        
69W 16,074.94$   30,011        797                           395                428         443         173         196         1,794      994         11,057      
70 363.15$        1,013          28                             5                    7             16           6             9             335         36           282           
71 53,227.10$   92,785        1,533                        898                1,110      1,760      396         787         4,123      2,841      32,577      
72 7,113.88$     9,783          8                               27                  207         179         18           70           129         200         2,817        
73 5,087.98$     7,310          6                               14                  89           270         65           145         56           52           2,191        
75 8,880.41$     12,333        2                               7                    135         256         64           145         176         196         3,362        
78 118.83$        155             -                            -                 -          10           1             5             -          1             39             
79 1,650.18$     2,644          1                               -                 42           140         14           59           29           26           1,003        
91 3,961.08$     7,105          216                           197                186         70           11           43           524         358         2,208        

Unknown 188.64$        211             19                             1                    2             5             2             1             -          -          27             
TOTAL 193,353.20$ 449,615      89,581                      14,614           5,483      6,134      1,716      3,103      13,418    14,139    140,444    

VTA/SC 17 S/D ECO Monthly
ROUTE REVENUE RIDERSHIP Day Pass CalTrain Day Pass Riders W/C None Pass Bike Pass

17 8,366.94$     9,081          10                             24                  104         298         1             46           216         473         6,122        

RIDERSHIP
Night Owl 1,036            

Holiday Shuttle -                June Ridership 459,732         
TOTAL 1,036            June Revenue 201,819.24$  

7/9/2003



JUNE 2003

VEHICLE TOTAL AVG # DEAD AVG # AVAIL. AVG # IN AVG # SPARE AVG # LIFTS % LIFTS WORKING
CATEGORY BUSES IN GARAGE FOR SERVICE SERVICE BUSES OPERATING ON PULL-OUT BUSES

FLYER/HIGHWAY 17 - 40' 7 2 5 3 2 3 100%
FLYER/LOW FLOOR - 40' 12 2 10 7 3 7 100%
FLYER/LOW FLOOR - 35' 18 2 16 12 4 12 100%
FLYER/HIGH FLOOR - 35' 15 4 11 8 3 8 100%
GILLIG/SAM TRANS - 40' 10 8 2 1 1 1 100%
DIESEL CONVERSION - 35' 15 4 11 10 1 10 100%
DIESEL CONVERSION - 40' 14 2 12 9 3 9 100%
GMC/HIGHWAY 17 - 40' 8 2 6 2 4 2 100%
CHAMPION 4 1 3 2 1 2 100%
TROLLEY 1 0 1 1 0 1 100%
CNG NEW FLYER - 40' 8 1 7 6 1 6 100%

BUS OPERATOR LIFT TEST *PULL-OUT* (ACCESSIBLE FLEET ONLY)



AM Peak Midday PM Peak Other Weekday Saturday Sunday
Hour/Mile Hour/Mile Hour/Mile Hour/Mile Hour/Mile Hour/Mile Hour/Mile

00:00/0 00:00/00.00 00:00/0 00:00/0 00:00/00.00 00:00/0 00:00/0

Service Interruption Summary Report
Lift Problems

06/01/2003 to 06/30/03



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PASSENGER LIFT PROBLEMS

BUS # DATE DAY REASON 
2207CG 14-Jun SATURDAY Kneel won't lift on right
2210CN 5-Jun THURSDAY Kneel & lift ramp are not working
2210CN 6-Jun FRIDAY Kneel function is delayed
2219CN 19-Jun THURSDAY Kneel is slow to respond
2221CN 19-Jun THURSDAY Ramp will periodically stick
2221CN 20-Jun FRIDAY W/C ramp wouldn't stow, had to manually stow
2233CN 10-Jun TUESDAY Kneel hesitates to long before lowering
2235CN 11-Jun WEDNESDAY Kneel not working
2235CN 17-Jun TUESDAY Ramp motor squeeks and had trouble closing
8110C 10-Jun TUESDAY Lift will not deploy
9811LF 25-Jun WEDNESDAY Kneel switch got stuck
9865LF 24-Jun TUESDAY Ramp doesn't return to storage position flat in floor

F New Flyer
G Gillig
C Champion
LF Low Floor Flyer
GM GMC
CG CNG
CN

Note:  Lift operating problems that cause delays of less than 30 minutes.

MONTH OF JUNE, 2003

SR855 & SR854



Santa Cruz Metropolitan
Transit District

GOVERNMENT TORT CLAIM

RECOMMENDED ACTION

TO: Board of Directors

FROM: District Counsel

RE: Claim of: Anita Herzog Received: 07/09/03  Claim #: 03-0022
Date of Incident: 04/24/03 Occurrence Report No.: SC 04-03-13

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

H 1. Deny the claim.

0 2. Deny the application to file a late claim.

3. Grant the application to file a late claim.

0 4. Reject the claim as untimely filed.

0 5. Reject the claim as insufficient.

6. Approve the claim in the amount of $- and reject it as to the balance, if any.

I
/

, ’ ,/
By )$g L-

Margaret Gallagher
DISTRICT COUNSEL

Date: July 10, 2003

I, Dale Can-, do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meeting of July 25,2003.

Dale Car-r
Recording Secretary

Date

MG/hp

370 Encinal Street, Suite 100, Santa Cruz, CA 95060 (831) 426-6080 FAX (831) 426-6117
t ,I +,< n*lithrm*,H*“*,&u  IU ill n\mr d> Llllll  ID hrrrd  dtr A4ETRO  OnLine  at http://www.scmtd.com



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)

Claim #

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATTN: Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

1.

2.

Claimant’s Name: &-I I-l-iA /j k-KzAX+

Claimant’s Address/Post Office Box: g 1 7 b G-z xx c! cLdlqi3  (A 53-,
%A) ?--A- C’4l-l~ C A  4 57&o

Claimant’s Phone Number: %?J 1 Y X ‘7 0 5-7 +
Address to which notices are to be sent: A booi,E

3. Occurrence:  AuS B>uFAT  3: 14 +I E A R  5fJF$WdV  f&4) NFvt%?  u/cl t;-

Date: @$,q  L-/ /Q PA, LTime:  3: I 4 L ?: G/<Place: W-~r)dc;  j+a Qf7$ ~1 F~,Q  E nt? pr
Circumstances of occurrence or transaction giving rise to claim: j ‘WA 1 TEb D /V rH&-b C-NC t-+

OU-iq)DF Fi/gp-‘nDr  - w7f5.4 vt3w LI//lv~V Pm/h b4d - I FeLTl/zLQy
Q PlU’D AVT ~13~ff7!U~rJ7rr,~IS~-;-NFAuS I FlAJ4 M-v -AFm-L?I % &-‘@+  4 c/-

A-frr/IIri-cs I\& &I- b/7- pv7-0  54-F 6&4Y “rD Wf4U4?  Y ?* 3 r/c/v ^rlc, E/-c li’/-/ElfJG Tj-pg’T
QA./M(--~ n-4 130 A) D Li! 1 c \..d/tf+  I~~~W’~‘~-~A~~~FRI/IS~.P.  RlhZTTD  ‘iso$ R6p5 ?

4. General description of indebtedness, obligation, injury, damage, or loss incurred so far as is
known: i i3&-!!M(--  vG4v ILL-. -ll/As~/c/4-l=oP 13d/c”/J?  /4/71fJrJ~lIfI

- . ’ -‘-wirn AJo l-/b 1q. f;“lJ&@‘r fQn(- 76*/A/L N<E--b  EV pyh’s-L;‘T-  g,&g-j

r??~fC’AKl--  \/?A@? p/3- 1 h Al\ %! 1 .I 3

5. Name or names of public employees or employees
=z m-45 /4-p!%-F~OA1  k-TADf5

6. Amount claimednow.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ bur PASS pAAL’&
Estimated amount of future loss, if known . . . . . . . . . . . . . . . . . . . . . . . . $
T O T A L . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $

7. Basis of above computations: 1 iA/,+ 6 , c k+
&-mpai.xTS  Nl?T >&+cJ ) Hd

CLAIMANT’S SIGNATURK% DATE/
COMPANY REPRESENTAT IGNATURE  OR
PARENT OF MINOR CLAIMANT’S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz Metropolitan
Transit District

F uEgahCase*+Forms\Herzog  SC 04-03-13Memp  dalm  lb  c63GO3  mc LX! k”lSed  02104103

.:



3iiL
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c4.Ah-d 8Q-J-q /A )y!&mq /f5+&/&
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!!!isEies Medicare .Stimmary  PfoticZ? *“.

G-
w. 11,1,,,1,1,11,,,,11,,ll*,,,ll,,,l,l,,l,,lll,,‘*ll,,,li~~~~ll~l
a ANITA HERZOG
-s 222 COLUMBIA STREET
Es= APT 216

SANTA CRUZ CA 95060-6540

PMED52  _ 1
110900

c.,

~

Your Medicare Number: lOl-03-3235A

If you have questions, write or call:
National Heritage Insurance Company
402 Otterson Drive
Chico, CA 95928-8206

Toll-free: l-800-952-8627

BE INFORMED: Protect your Medicare number
as you would a credit card number.

TTY for hearing impaired: l-800-288-7485

This is a summary of claims processed from 04/25/2(303  through 05/05/2003.

PART B MEDICAL INSURANCE - ASSIGNED CLAIMS

1

Dates
of

Service Services Provided
Amount
Charged

Medicare You See
Medicare Paid May Be Notes
Approved Provider Billed Section

Claim number 02-03 104-454-090
Santa Cruz Medical Clin, P 0 Box 1833,

Santa Cruz, CA 95061-1833
b

Dr. Brand& Ryan D. M.D.
04/09/03 1 Office/outpatient visit, est (992 14) $123 .oo $81.03 $54.74 $26.29 a

Claim number 02-03 11 l-332-370
Santa Cruz Medical Clin, P 0 Box 1833,

Santa Cruz, CA 95061-1833
Dr. Jackson, John H. M.D.

b

Claim number 02-03 113-545-280
Santa Cruz Medical Clin, P 0 Box 1833,

Santa Cruz, CA 95061-1833
Dr. Jackson, John H. M.D.
04/l 5103 1 Chest x-ray (7 1020)

b

$170.00 $35.50 $28.40 $ 7 . 1 0

THIS IS NOT A BILL - Keep this notice for your records.



 
 

Metro Accessible Services Transit Forum (MASTF)* 
(*An official Advisory group to the Metro Board of Directors 

and the ADA Paratransit Program) 
Thursday July 17, 2003 2:00-4:00 p.m. 
The NIAC Building in the Board Room 

333 Front Street, Santa Cruz, CA. 
 

“AGENDA” 
 

ELIGIBLE VOTING MEMBERS FOR THIS MEETING:   
Sharon Barbour, Bernie Baumer, Jim Bosso, Ted Chatterton, Deanna Davidson, Connie Day, Shelley Day, 
Michael Edwards, Kasandra Fox, Ed Kramer, Thom Onan, Pop Papadopulo, Gary Peterson, Barbie Schaller, 
David Taylor, Adam Tomaszewski, John Wood, Lesley Wright and Bob Yount. 
                
 
“Public participation in MASTF meeting discussions is encouraged and greatly appreciated.” 
 
I. Call to Order and Introductions 
 
II. Approval of the June 19, 2003 MASTF Minutes 
 
III. Oral Communication and Correspondence 
 
IV. Amendments to this Agenda 
  
MASTF will receive oral and written communications during this time on items NOT on this meeting agenda.  
Topics presented must be within the jurisdiction of MASTF.  Presentations may be limited in time at the 
discretion of the Chair. MASTF members will not take action or respond immediately to any presentation, but 
may choose to follow up at a later time. 

V. Ongoing Business 
 
VI. New Business 

 
6.1 Celebration of 13th Anniversary of the Americans with Disabilities Act (Ed Kramer) 
6.2 Brainstorming on MASTF Membership Recruitment 
6.3 Update on Seven Years of No Smoking at Metro Centers and Bus Stops (Bob Yount) 

MASTF COMMITTEE REPORTS 
6.4 Training and Procedures Committee Report (Lesley Wright) 
6.5 Bus Service Committee Report (Connie Day)  

a) Metro Users Group (MUG) Report 
6.6 Bus Stop Improvement Committee Report (Ed Kramer) 
6.7 Paratransit Services Committee Report (Kasandra Fox)  

OTHER REPORTS 
6.8 Paratransit Update 

a) Paratransit Report (April Axton or Link Spooner) 
b) CCCIL Transportation Advocacy (Thom Onan) 

6.9 UTU Report (Jeff North) 
6.10 SEIU/SEA Report (Eileen Pavlik) 
6.11 Next Month’s Agenda Items 



 
 
MASTF Agenda 
July 17, 2003 
Page Two 
 
VII. Adjournment 
 
Note: This meeting is held at a location that is accessible to persons using wheelchairs.  If you have questions 
about MASTF, please phone John Daugherty at (831) 423-3868.



 
 

METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF)* 
(* An official Advisory group to the Metro Board of Directors 

and the ADA Paratransit Program) 
 

MINUTES 
 

The Metro Accessible Services Transit Forum met for its monthly meeting  
on June 19, 2003 in the Board Room of the NIAC Building, 333 Front Street, Santa Cruz CA. 
 
MASTF MEMBERS PRESENT: Sharon Barbour, Bernie Baumer, Ted Chatterton, Connie Day, Shelley 
Day, Michael Edwards, Kasandra Fox. Thom Onan, Pop Papadopulo, Gary Peterson, Barbie Schaller, 
David Taylor, Adam Tomaszewski, Lesley Wright and Bob Yount. 
 
METRO STAFF PRESENT: 
A. John Daugherty, Accessible Services Coordinator 
Ian McFadden, Transit Planner 
Steve Paulson, Paratransit Administrator 
Eileen Pavlik, (Paratransit) Eligibility Coordinator and SEIU/SEA Representative 
 
BOARD MEMBERS PRESENT: 
None 
 
***MASTF MOTIONS RELATED TO THE METRO BOARD OF DIRECTORS 

 
 None. 
 

RELEVANT ATTACHMENTS FORWARDED TO THE BOARD: C 
  

*MASTF MOTIONS RELATED TO METRO MANAGEMENT 
 
None. 
 
I. CALL TO ORDER AND INTRODUCTIONS 
 
Chair Sharon Barbour called the meeting to order at 2:12 p.m.  

 
II. APPROVAL OF THE MAY 15, 2003 MASTF MINUTES 

 
MASTF Motion: To approve the May 15, 2003 MASTF Minutes as submitted. 
M/S/PU: C. Day, Schaller (By affirmative voice vote) 
 
III. AMENDMENTS TO THE AGENDA 
 
Ian McFadden requested a brief amount of time early on the Agenda to present service changes for the 
fall.  Ms. Barbour suggested that Mr. McFadden make his presentation just before the first Agenda item 
of Ongoing Business.  



 
MASTF Minutes 
June 19, 2003 
Page Two 
 
IV. ORAL COMMUNICATION AND CORRESPONDENCE 
 
John Daugherty reported that the following correspondence and other information had been sent to 
MASTF since the last MASTF meeting: 
 
1) Mr. Daugherty read aloud a letter addressed to “Dear Paratransit Stakeholder” that was signed by 

METRO Paratransit (ParaCruz) Administrator Steve Paulson.   
 

The letter (Attachment A) included an invitation: “You are invited to participate in a meeting on 
Tuesday, May 27, 2003 from 9 a.m. until noon in the Santa Cruz Police Department Community 
Room. 155 Center Street.  My staff and I will gladly answer any questions you have about our 
service, but primarily we want to gather your input about the eligibility process and service 
delivery.” 

 
2) Mr. Daugherty also read aloud a letter from METRO Board of Directors Chair Emily Reilly to 

MASTF Chair Barbour.  The May 19 letter (Attachment B) responded to a letter authorized by 
MASTF.  Ms. Reilly stated: “On April 25, 2003 the Board received your letter and elected not to 
consider an exemption for paratransit trips to and from Dragonslayers.” 

 
3) He also described two Agendas: The first Agenda was for the Santa Cruz County Regional 

Transportation Commission (SCCRTC) meeting on June 5, 2003.  The second Agenda was for a 
Transportation Policy Workshop sponsored by the SCCRTC during today (June 19, 2003). 

 
4) He also noted that the current edition of the Central Coast Reporter, a resource newsletter produced 

by the Association of Monterey Bay Area Governments (AMBAG), had been received. 
 

Mr. Daugherty placed those items in a folder that was circulated to the group. 
 
Ms. Barbour noted that she had attended the workshop mentioned in the first letter.  She shared that she 
represented MASTF and the paratransit community to the best of her ability.  She asked Steve Paulson 
when copies of the report on the workshop would be available.  Mr. Paulson responded that copies 
would be available during July when they were available to the METRO Board. 
 
Ms. Barbour also passed around a copy of the METRO ParaCruz Customer Guide that had been 
available during the workshop. 
 
Ms. Barbour shared that she would not be present at the next MASTF meeting due to family business.  
She apologized for her absence and noted that someone else will chair the meeting. 
 
Gary Peterson asked if Lift Line was METRO ParaCruz.  Mr. Paulson explained that METRO ParaCruz 
was one of the services performed by Lift Line through a contract with METRO. 
 
Barbie Schaller requested a copy of the Guide mentioned by Ms. Barbour.  Ms. Barbour suggested that 
Ms. Schaller could have the copy after it was circulated. 
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Bob Yount shared that he had appeared before the METRO Board seven years ago to present the issue 
of No Smoking at Metro Centers and bus stops.  Mr. Yount recalled that he had quoted from the 
Americans with Disabilities Act (ADA) to the Board. 
 
Mr. Yount stated: “My life is not as safe since then, because of the disregard by Management of the 
orders of the Board.  I’ve had one heart attack at Metro Center caused by second hand smoke.  I had a 
soda can thrown at me a week and a half ago when I was filming.  I am currently filming a documentary 
of the smoking problems at the various stops and Metro Centers.” 
 
Mr. Yount also shared that his digital video camera was available to “any MASTF member to detail the 
problems they are having.”  In response to a question from Ed Kramer, Mr. Yount responded that he 
would like this issue on the Agenda for the next MASTF meeting. 
 
Mr. McFadden described bus service changes planned for the fall.  He explained that the new Route 4 
and 8 combination was being monitored.  He shared that the “most prevalent problem” was the running 
times and connections between the Routes 53, 55 and 56.  He answered questions about those routes and 
noted that some departure times would be adjusted.  He noted that current service changes would 
probably stay in place for a year.  He explained that the current goal is to “correct a problem we have 
seen crop up.” 
 
Mr. Daugherty shared that the electronic rest room key was available near the head of the meeting table. 
 
V. ONGOING BUSINESS 

 
5.1 Review and Approval of MASTF Goals for 2003 
 
Ms. Barbour read aloud the list of proposed goals for MASTF selected by the MASTF Executive 
Committee last month.  She noted that proposed goals were separated into First, Second and Third 
Levels.   
 
Mr. Kramer offered a correction for one Second Level goal.  He noted that the goal regarding a talking 
sign system should read: “Advocate for a talking sign system for buses and tactile signs for bus stops.” 
 
The following Motion concluded discussion: 
 
MASTF Motion: To adopt the MASTF Goals for 2003 as corrected. 
M/S/C: Kramer, C. Day (By affirmative voice vote, with no votes opposed and one abstention) 
 
Note: The list of adopted MASTF Goals for 2003 (Attachment C) is included in the packet for the next 
MASTF meeting. 
 
5.2 Proposed Revisions to MASTF By-Laws – Action Item 
 
Mr. Kramer explained that the MASTF Ad Hoc By-Laws Review and Revision Committee had 
reviewed the current MASTF By-Laws.  He noted that Committee members had not been unanimous on 
every proposed change, but they had approved by majority vote a revised version of MASTF By-Laws. 
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Ms. Barbour compared each section of the revised version to the same section of the current MASTF 
By-Laws.  Highlights of her comparison included: 
 
1) Section 5, “Voting Rights” of the revised MASTF By-Laws specifies: “Members of the SCMTD 

Board of Directors, management, staff and any third party SCMTD contractor shall not have any 
voting privileges or the right to make and second Motions, but may attend meetings and participate 
in MASTF discussions.” 

 
2) Section 8, “Elections”, of the revised MASTF By-Laws specifies that a member needs to “have 

attended at least three (3) previous current calendar MASTF meetings prior to the election” to vote 
during the election. 

 
3) Section 10 of the revised MASTF By-Laws is a new proposed section.  Ms. Barbour read aloud this 

new “Revision Process for By-Laws” section. 
 

After Mr. Kramer answered questions about the proposed revised MASTF By-Laws, a Motion was 
made. 
 
MASTF Motion: To accept the revised MASTF By-Laws. 
M/S: Kramer, Schaller 
 
During discussion of the Motion, several changes to the revised MASTF By-Laws were approved by 
consensus.  These “friendly amendments” were: 
 
1) Thom Onan suggested that “and/or” be added to revised Section 3, “Membership”.  The friendly 

amendment reads: “Members may give to the Accessible Services Coordinator (ASC) their names 
and/or email addresses and mailing addresses to receive the minutes and agenda of the next month’s 
meeting.” 

 
2) Mr. Onan also suggested two changes under revised Section 6, “MASTF Structure”.  Under 6c, “The 

MASTF Executive Committee, he noted that the word “for” could be deleted so that the first phrase 
reads, “Shall meet after each monthly MASTF meeting to set the agenda for the next meeting.”   

 
The other suggested change affected the second phrase by adding the word “calendar”.  By 
consensus, the second phrase changed to: “Shall meet before the five calendar days preceding each 
monthly meeting to discuss the upcoming agenda.” 

 
3) Under revised Section 6e, “Executive Committee Job Descriptions”, Mr. Onan suggested changing 

the second paragraph of the job description of the Chair.  The first sentence of the second paragraph 
changed to describe the Chair as the MASTF representative to the METRO Board.  This friendly 
amendment changed the sentence to read: “The Chair will attend Metro Board of Directors meetings 
and serve as MASTF’s representative to the Metro Board of Directors.” 

 
4) Lesley Wright suggested a change for revised Section 8, “Elections”.  She removed the phrase 

“current calendar” so that the second sentence of the second paragraph changed to: “Only MASTF 
members who have attended at least three of the past 12 MASTF meetings prior to the election may 
vote.” 
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The following Motion emerged from discussion: 
 
MASTF Motion: To accept the revised MASTF By-Laws with the five friendly amendments 
approved during discussion. 
M/S/PU: Kramer, Schaller (By affirmative voice vote) 
 
Mr. Kramer thanked fellow Committee members Ms, Barbour and Kasandra Fox for their work revising 
the MASTF By-Laws.  He also thanked Brad Neily and Fahmy Ma’Awad for their Committee work, as 
well as Mr. Daugherty for assistance to the Committee.  Ms. Barbour commended Mr. Kramer for his 
work as Chair of the Committee. 
 
Ms. Barbour requested that the revised MASTF By-Laws (Attachment D) be placed in the next MASTF 
packet. 
 
5.3 MASTF Response to METRO Fare Structure Changes 
 
Highlights of discussion on this Agenda topic included: 
 
1) Ms. Barbour shared: “The question is not, “Are we happy with it?”  The question is, do we wish to 

express our feelings to the Board or do we wish to discuss the issue amongst ourselves?” 
 
2) Connie Day shared: “I want to bring it to your attention.  We are not, and I repeat, we are not happy 

with what happened, because it’s hard for us… I don’t think that they will pay attention, but… 
Never say never, that’s my motto… I feel that it’s very important that we should know that we are 
not happy with the way that the fare has been arranged for seniors and the disabled.” 

 
3) Ms. Schaller noted that she has spoken with seniors who have lunch at Louden Nelson Community 

Center.  She shared: “They’re not particularly happy, but they know it has to be.” 
 

4) During discussion of the changes in fares Mr. Paulson noted that persons with Convenience Cards 
could come to Santa Cruz Metro Center and exchange old Cards for new Cards if the cash difference 
is made up. 

 
5) Mr. Yount noted that the fare increases could be disproportionate and penalize people.  He shared: “I 

am considering not buying monthly passes anymore, and keeping my level of spending at $14, 
which means that the bus company doesn’t gain anything.” 

 
6) Adam Tomaszewski described the concern that seniors and persons with disabilities would stop 

riding as “a fallacy”.  Mr. Tomaszewski shared: “Nobody is going to stop riding and they know that.  
In other words, you’re going to find $23 a month some way to have transportation… Your food, any 
enjoyment you may have, that’s where the money is going to be coming from to make up the $9 a 
month…” 

 
7) Michael Edwards shared: “My question would be, at this point in time, “Aren’t we kind of wasting 

our time?”  I mean, the fares have all ready been raised; it’s all in place.  So, is our letter of protest 
going to do any good?” 
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8) In response to Mr. Edwards, Ms. Barbour shared: “Probably not.  It will just mark our unhappiness, 

and possibly make them think about it the next time…” 
 

9) During discussion, three methods to contact the Metro Board of Directors on the topic of fares were 
noted: 

 
• Email addressed to the Metro Board of Directors could be sent to Administrative Services 

Coordinator Dale Carr at dcarr@scmtd.com 
 
• “Snail mail” could be sent to the Metro Board of Directors. 

 
• A person could speak to the Board during the Oral Communications portion of a Board 

meeting. 
 

10) No Motions emerged from discussion of this Agenda item. 
 

VI. NEW BUSINESS 
 
6.1 Brainstorming on MASTF Membership Recruitment 

 
Ms. Barbour suggested that this item be moved to just prior to Adjournment due to time constraints.  
Just prior to Adjournment, she suggested that this item be postponed until next month.  There was no 
objection to her suggestion. 

 
MASTF COMMITTEE REPORTS 

6.2 Training and Procedures Committee Report (Lesley Wright) 
 
Lesley Wright reported that she would start working with Frank Bauer during the end of July on training 
for veteran bus operators.  Ms. Wright noted that she was focusing on securement issues. 
 
After Ms. Wright completed her report, Ted Chatterton demonstrated how he handles his walker inside a 
bus. 
 
6.3 Bus Service Committee Report (Connie Day) 

a) Metro Users Group (MUG) Report 
 

Ms. Day reported that the Santa Cruz Metro Center is going to be expanded.  She noted that the 
proposed three or four-story structure would include residential apartments.  In response to a question 
from Mr. Kramer, Mr. Paulson explained that Metro is working with the Redevelopment Agency of the 
City of Santa Cruz.  A developer/partner with Metro would manage the residential units.  The goal is the 
best use of land in the City of Santa Cruz. 
 
Ms. Day also reported that Metro District Counsel Peggy Gallagher had spoken during the MUG 
meeting about Metro’s advisory groups.  She believed that Ms. Gallagher was “kind of aiming at those 
of us who are on different committees.”   
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Mr. Chatterton noted that the Metro Board was looking at why it has its advisory committees.  He noted 
that the prospect of combining MUG and MASTF was being considered. 
 
Ms. Schaller shared: “Hopefully the idea is to get more people involved…” 
 
Ms. Barbour noted that the MASTF Executive Committee would look into the issue and consider 
whether to place it on an upcoming MASTF Agenda. 
 
6.4 Bus Stop Improvement Committee Report (Ed Kramer)  

 
Mr. Kramer reported that the Bus Stop Advisory Committee (BSAC) had met a few weeks ago.  He 
noted there was no new business to share today. 
 

a) Accessibility of Outbound Bus Stop at 550 Water Street 
 

Mr. Kramer requested that this Agenda item be tabled.  He noted there was nothing to report. 
 

6.5 Paratransit Services Committee Report (Kasandra Fox) 
OTHER REPORTS 

6.6 Paratransit Update 
a) Paratransit Update 

 
There was no report on the two Agenda items above. 
 

b) CCCIL Transportation Advocacy (Thom Onan) 
 

Mr. Onan reported: 
 
1) He continues to receive no phone calls with complaints or compliments about METRO ParaCruz 

service. 
 

2) He has received phone calls from persons upset about not being successful in their appeals of 
determinations for METRO ParaCruz service. 

 
3) He has seen a “slowly increasing” number of consumers with complaints that aspects of METRO’s 

fixed route service do not comply with the Americans with Disabilities Act (ADA).  He noted that he 
has assisted consumers with their filling out of ADA complaint forms. 

 
Mr. Tomaszewski shared that he had recently gone through the recertification process for METRO 
ParaCruz service.  He stated: “I found the recertification process very, very professional and very, very 
complete.” He described the process as “a tribute” to Mr. Paulson and his assistants. 

 
6.7 UTU Report  
There was no report on this Agenda item. 
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6.8 SEIU/SEA Report (Eileen Pavlik)  

 
Eileen Pavlik reported that nothing concerning MASTF had been discussed at the last SEA general 
membership meeting.  She welcomed MASTF members to let her know if there was anything for her to 
take back to the next general membership meeting on July 9. 

 
6.9 Next Month’s Agenda Items 

 
Noted: MASTF membership recruitment, Seven year update of No Smoking at the Metro Center and bus 
stops, refreshments (and possibly a guest speaker) to acknowledge the signing of the ADA. 
 
Ms. Day noted that there would be no MUG meeting next month. 
 
VII. ADJOURNMENT 
 
The meeting was adjourned at 4:03 p.m.  
M/S/PU: Kramer, C. Day (By affirmative voice vote) 
 
Respectfully submitted by: A. John Daugherty, Accessible Services Coordinator 
 
Note: After the MASTF meeting, MASTF members asked Mr. Daugherty to include an opinion piece 
published on June 22, 2003 in the Santa Cruz Sentinel  in the next MASTF packet.  The opinion piece 
(Attachment E) questions who METRO serves. 
 
NOTE:  NEXT REGULAR MASTF MEETING IS: Thursday July 17, 2003 from 2:00-4:00 p.m., 
in the Board Room of the NIAC Building, 333 Front Street, Santa Cruz, CA. 

 
NOTE:  NEXT S.C.M.T.D. BOARD OF DIRECTORS MEETING IS: Friday July 11, 2003 at 9:00 a.m. 
in the S.C.M.T.D. Administrative Offices, 370 Encinal Street, Santa Cruz, CA.  
 
NOTE: THE FOLLOWING S.C.M.T.D. BOARD OF DIRECTORS MEETING IS: Friday July 25, 
2003 at the Santa Cruz City Council Chambers, 809 Center Street, Santa Cruz, CA. 
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There will be no July 
MUG meeting. 

 
The next MUG meeting 
will be August 20, 2003 

at 2:10 p.m. in the 
METRO Center 

Conference Room. 
Distribution: 
 
Marc Adato, City of SC Public Works Dept. Matthew Melzer, Transit User – by email 
Bryant Baehr, Operations Manager – by email Bonnie Morr, UTU – by email 
Sharon Barbour, MASTF – by email Carolyn O’Donnell, Santa Cruz TMA 
Ted Chatterton, Transit User Manuel Osorio, Cabrillo Student Services 
Sandra Coley, Pajaro TMA Steve Paulson, ParaCruz Administrator – by email 
Connie & Shelley Day, Transit Users Karena Pushnik, SCCRTC – by email 
Mark Dorfman, Assistant General Manager Stuart Rosenstein, Transit User – by email 
Jenna Glasky, SEA – by email Barbara Schaller, Seniors Commission 
Ron Goodman, Bicycle/Transit User – by email Michael & Janet Singer, Transit Users – by email 
Michelle Hinkle, Chair, Board Member Tom Stickel, Fleet Maint Manager – by email 
Virginia Kirby, Transit User Jim Taylor, UTU – by email 
David Konno, Facilities Maint Manager – by email Candice Ward, UCSC – by email 
Ian McFadden, Transit Planner – by email Leslie White, General Manager 
Paul Marcelin, Transit User – by email  
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If you would like to apply for membership to be on the Metro Users Group (MUG) Committee, please contact Dale Carr, 
Administrative Services Coordinator at 426-6080 for an application for membership. 
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Santa Cruz Metropolitan Transit District 
 

Minutes-METRO Users Group                         June 18, 2003 
The METRO Users Group met at 2:10 p.m., Wednesday, June 18, 2003, in the METRO Center 
Conference Room, 920 Pacific Avenue, Santa Cruz. 
 
MEMBERS PRESENT SCMTD STAFF PRESENT 
Ted Chatterton, Transit User Mark Dorfman, Asst General Manager 
Sandra Coley, Pajaro TMA Margaret Gallagher, District Counsel 
Connie Day, Transit User Ian McFadden, Transit Planner 
Shelley Day, Transit User  
Michelle Hinkle, Chair, Board Member VISITORS PRESENT 
Virginia Kirby, Transit User Jim Taylor, Vice Chair, UTU Local 23  
Stuart Rosenstein, Transit User  
Barbie Schaller, Seniors Commission  
 

 
MUG MOTIONS TO METRO BOARD OF DIRECTORS 
 
None 
 
MUG MOTIONS TO METRO MANAGEMENT 
 
None 
 
 
1. CALL TO ORDER AND INTRODUCTION  

Chair Michelle Hinkle called the meeting to order at 2:10 p.m. and introductions were 
made. 
 

2. ORAL AND WRITTEN COMMUNICATIONS AND ANNOUNCEMENTS 
An email from Matthew Melzer was read aloud, stating that he would not be able to 
attend the June, July and August MUG meetings because he is a UCSC student and 
goes home on school breaks. He will return in the fall. 

 
3. ADDITIONS AND DELETIONS TO THE AGENDA 

None 
 
4. CONSENT AGENDA 
 Receive and Accept: 

a) Minutes of May MUG Meeting  
b) Monthly Attendance Report 
c) Minutes of May Board of Directors Meeting 
d) April Ridership Report 

 
ACTION: MOTION:   Barbie Schaller   SECOND:  Connie Day 
APPROVE CONSENT AGENDA  
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Motion passed unanimously with Stuart Rosenstein being absent 
 

5. ON-GOING ITEMS 
5a) Review of Current Board Agenda Items 
 

1)   Margaret Gallagher’s report to the Board entitled, “Consideration of 
review of    Metro Users Group (MUG) Operational and Organizational 
Structure. 

 
Mark Dorfman reported that the Board directed Margaret Gallagher, District Counsel, to 
prepare an analysis of Paul Marcelin’s February 21, 2003 letter to the Board regarding 
the membership, organization and operation of MUG.  
 
Ms. Gallagher explained that her report addressed the 4 main areas of concern: 
1. Should membership on METRO’S advisory committees be restricted to only 
one committee? The concern is that the Board is receiving input from the same person 
or group under the guise of a different name. There was discussion about the staff time 
and mailing/distribution costs involved in duplicate information being presented to both 
MUG and MASTF. MUG discussed this and agreed that MUG and MASTF should be 
combined and the agenda should focus on items the Board wants input on.  
2. Does MUG membership reflect the composition of METRO ridership? The 
concern is that most of the relatively small group of people who are able to attend MUG 
meetings also attend MASTF meetings and do not represent all categories of riders.  
Alternatives to the monthly committee format to receive input from riders were 
discussed. Suggestions included well-advertised public hearings on specific issues or 
open forums could be held 1-3 times per year; conducting rider surveys on a regular 
basis; having a line like “Ideas? Contact scmtd.com” at the bottom of the screen during 
televised Board meetings; and corresponding and participating by email.  
3. Should METRO staff be limited to only support and inform the committees and 
not influence the committees? As stated in the staff report, while ““support and 
inform” vs. “influence” is oftentimes in the eye of the beholder,” it was agreed upon that 
staff should be the most knowledgeable and have recommendations on the subjects 
being presented to the advisory committees for which the Board needs input from 
riders. 
4. Should METRO staff be required to recruit for increased MUG membership? 
With the current budget situation and no marketing department, staff’s recruiting efforts 
have been limited to information in Headways and signs inside every bus. There was 
discussion and MUG members decided they should do their own recruiting. Mark 
Dorfman added that a new Cabrillo contract is currently being negotiated and it would 
be possible to add a requirement that they have a representative attend MUG meetings.  
A suggestion was made to have individual Board members appoint representatives, 
giving the appointees more accountability to attend and participate in MUG.  
 
Ms. Gallagher finished by saying that at the very least, MUG’s bylaws need to be 
reviewed and updated, as they currently are not being followed.  It was also pointed out 
that MUG was formed in 1990 specifically to get input on the 30% service reduction 
proposed at that time. The Board will be looking at both advisory groups’ bylaws to 
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determine if the goals of the committees are relevant to METRO today. The Board has 
asked for more information regarding how other transit agencies create and interact with 
their advisory groups. Ms. Gallagher asked for input from MUG by phone or email and 
MUG was encouraged to attend the June 27, 2003 Board meeting.  
 
Mr. Dorfman then read out loud the titles of most of the remaining items on the current 
Board agenda and asked if anyone had any questions. Highlights up for consideration 
include: approval of next year’s budget; renaming Metro Center “Pacific Station” so it 
would not be confused with MetroBase; requesting bids from private developers as to 
the feasibility of the Metro Center (Pacific Station) Renovation Project; and awarding a 
contract for MetroBase Architectural and Engineering services. 
 
There was discussion about the Metro Center Renovation Project design and Mr. 
Rosenstein was concerned about the proposed name not containing “Santa Cruz”. Mr. 
Dorfman encouraged writing to the Board before the next meeting on the 27th.  
 
5b) Review of Headways Redesign Issues 
Mark Dorfman reported he had checked into perforated pages, but found the extra cost 
prohibitive. Bryant or someone from Customer Service  could be invited to the next 
MUG meeting to hear ideas and comments for the next Headways, which will come out 
in September.  
 
5c) Service & Planning Update 
Ian McFadden reported that issues as a result of the recent service reductions are being 
reviewed and surveys are being conducted to see how the changes are working out. In 
the next Headways, timetables and readability issues would be corrected. 
 
5d) Bus Procurement 
Mr. Dorfman reported that the 11 new Highway 17 buses are expected to arrive in 
November.  
 

6. UPDATES 
6a) MetroBase 
Mark Dorfman reported that two Architecture & Engineering firms have been selected 
for interviews and hopefully the contract will be awarded by the end of this month. The 
City is currently working on land acquisition with the owners of the Surf City Produce 
and Tool Shed properties.  
 
6b) Meeting Times 
No discussion. 
 
6c) Fare Increase 
Mark Dorfman reported that the fare increase goes into effect July 1, 2003, with the 
senior/disabled fare increase being “stepped” (half this year and half next year), and 
that staff will be out helping customers during the transition period. Mark said the District 
is willing to work with local agencies that can set up payment arrangements for those 
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who cannot afford the full cost of a monthly pass all at once. Bi-lingual signs will be 
posted in the buses to advertise the cost savings of purchasing monthly passes.   
 

7. NEW BUSINESS 
Sandra Coley reported that the Pajaro TMA is putting a program together called “Just 
hop on the bus, Gus” aimed at increasing bus ridership. 
 

8. ITEMS FOR NEXT AGENDA 
There will be no MUG meeting in July. The next scheduled meeting will be August 20, 
2003 
 

9. OPEN DISCUSSION 
Nothing to report 
 

10. ADJOURMENT 
Chair Michelle Hinkle adjourned the meeting at 3:45 p.m. 

 
Respectfully submitted, 
 
 
 
Cindi Thomas 
Administrative Secretary 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 25, 2003 
 
TO:  Board of Directors 
 
FROM: Elisabeth Ross, Finance Manager 
 
SUBJECT: MONTHLY BUDGET STATUS REPORT FOR MAY 2003, AND 

APPROVAL OF BUDGET TRANSFERS 
 

I.  RECOMMENDED ACTION 

Staff recommends that the Board of Directors approve the budget transfers for the period 
June 1 – 30, 2003. 

II.  SUMMARY OF ISSUES 

• Operating revenue for the year to date totals $26,377,032 or $128,362 over the 
amount of revenue expected to be received during the first eleven months of the fiscal 
year, based on the budget revised in March. 

• Total operating expenses for the year to date, in the amount of $26,462,783, are at 
85.5% of the revised budget. 

• A total of $14,573,600 has been expended through May 31st for the FY 02-03 Capital 
Improvement Program. 

III. DISCUSSION 

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of 
Directors of the District’s actual revenues and expenses in relation to the adopted operating and 
capital budgets for the fiscal year.  The attached monthly revenue and expense report represents 
the status of the District’s FY 02-03 budget as of May 31, 2003.  The fiscal year is 91.7% 
elapsed. 
 
A. Operating Revenues 
Revenues are $128,362 over the amount projected to be received for the period.  Passenger 
revenue is $129,911 below budget projections due to lower ridership in general.  Sales tax 
revenue is $229,215 over the budgeted amount since the March 2003 wrap-up payment and 
current advance payments were higher than projected.  Variances are explained in the notes 
following the report. 
 
B. Operating Expenses 
Operating expenses for the year to date total $26,462,783 or 85.5% of the revised budget, with 
91.7% of the year elapsed.  Variances are explained in the notes following the report. 
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C. Capital Improvement Program 
For the year to date, a total of $14,573,600 has been expended on the Capital Improvement 
Program.  The largest expenditure was for the purchase of buses in the amount of $12,505,905.   

IV.  FINANCIAL CONSIDERATIONS 

Approval of the budget transfers will increase some line item expenses and decrease others.  
Overall, the changes are expense-neutral. 

V.  ATTACHMENTS 

Attachment A: Revenue and Expense Report for May 2003, and Budget Transfers 

 



MONTHLY REVENUE AND EXPENSE REPORT
OPERATING REVENUE -  MAY 2003

          

Operating Revenue

FY  02-03 
Budgeted for 

Month

FY 02-03 
Actual for 

Month
FY 02-03 

Budgeted YTD
FY 01-02 

Actual YTD
FY 02-03 

Actual YTD
YTD Variance 
from Budgeted

 
Passenger Fares 277,380$      256,902$      2,807,126$     2,859,626$     2,769,829$     (37,297)$          
Paratransit Fares 21,009$        17,702$        196,772$        179,623$        178,518$        (18,254)$          
Special Transit Fares 199,370$      199,581$      1,717,698$     1,720,473$     1,745,442$     27,744$            
Highway 17 Revenue 77,435$        66,026$        844,146$        814,494$        742,042$        (102,104)$        
Subtotal Passenger Rev 575,194$      540,211$      5,565,742$     5,574,216$     5,435,831$     (129,911)$          See Note 1

Advertising Income - OBIE -$                  -$                  90,000$          157,385$        90,000$          -$                     
Advertising Income - Dist -$                  1,590$          -$                    -$                    25,822$          25,822$             See Note 2
Commissions 833$             696$             9,167$            9,510$            8,383$            (784)$               
Rent Income 12,380$        10,738$        134,711$        132,542$        137,730$        3,019$              
Interest - General Fund 33,951$        22,480$        393,619$        693,129$        376,773$        (16,846)$            See Note 3
Non-Transportation Rev 175$             5,190$          1,925$            48,658$          19,771$          17,846$             See Note 4
Sales Tax Income 1,200,300$   1,239,300$   13,642,350$   13,789,713$   13,871,565$   229,215$           See Note 5
TDA Funds 1,253,350$   1,253,350$   5,134,522$     5,864,917$     5,134,522$     -$                     
Other Local Funding 
Other State Funding
FTA Op Asst - Sec 5307 -$                  -$                  1,229,934$     -$                    1,229,934$     -$                     
FTA Op Asst - Sec 5311 -$                  -$                  46,701$          42,448$          46,701$          -$                     
Other Federal Grants
Other Revenue
 

Total Operating Revenue 3,076,183$   3,073,555$   26,248,670$   26,312,518$   26,377,032$   128,362$          

Bud Status ATT  rev.xls



MONTHLY REVENUE AND EXPENSE REPORT
OPERATING EXPENSE SUMMARY - MAY 2003

FY 02-03     
Final Budget 

FY 02-03 
Revised 
Budget

FY 01-02 
Expended YTD

FY 02-03 
Expended YTD

Percent 
Expended 
of Budget

PERSONNEL ACCOUNTS
Administration 617,973$        614,603$        486,078$       535,307$       87.1%
Finance 526,788$        513,665$        440,028$       427,489$       83.2%
Planning & Marketing 710,601$        641,123$        765,992$       540,253$       84.3%
Human Resources 325,478$        320,336$        387,254$       289,317$       90.3%
Information Technology 382,753$        385,559$        297,627$       345,893$       89.7%
District Counsel 307,569$        337,313$        244,364$       278,973$       82.7%
Risk Management -$                    -$                   -$                  -$                  0.0%
Facilities Maintenance 1,020,801$      973,564$        873,347$       837,783$       86.1%
Paratransit Program 224,893$        217,691$        -$                  166,411$       76.4%
Operations 1,873,101$      1,740,096$     1,598,480$    1,580,252$    90.8%
Bus Operators 11,615,995$    11,687,744$   10,393,705$  10,592,046$  90.6%
Fleet Maintenance 3,935,369$      3,748,663$     3,074,431$    3,150,824$    84.1%
Retired Employees/COBRA 518,615$        716,288$        442,931$       699,064$       97.6% See Note 6
Total Personnel 22,059,937$    21,896,646$   19,004,237$  19,443,612$  88.8%

NON-PERSONNEL ACCOUNTS
Administration 546,487$        539,644$        480,490$       467,001$       86.5%
Finance 728,785$        742,371$        349,054$       588,461$       79.3%
Planning & Marketing 174,080$        146,082$        216,038$       88,820$         60.8%
Human Resources 97,500$          90,561$         114,814$       22,718$         25.1% See Note 7
Information Technology 113,025$        106,936$        101,147$       59,332$         55.5%
District Counsel 26,007$          24,768$         168,907$       10,163$         41.0%
Risk Management 269,455$        206,982$        -$                  322,061$       155.6% See Note 8
Facilities Maintenance 464,382$        449,177$        388,126$       344,367$       76.7%
Paratransit Program 3,704,585$      3,519,356$     2,314,052$    2,378,456$    67.6% See Note 9
Operations 470,079$        471,367$        383,294$       403,929$       85.7%
Bus Operators 6,400$            6,411$           3,779$           3,845$           60.0%
Fleet Maintenance 2,936,353$      2,756,671$     2,347,007$    2,329,899$    84.5%
Op Prog/SCCIC 2,925$            2,028$           997$              117$              5.8%
Prepaid Expense (9,248)$          0.0%
Total Non-Personnel 9,540,063$      9,062,354$     6,858,457$    7,019,171$    77.5%

Subtotal Operating Expense 31,600,000$    30,959,000$   25,862,694$  26,462,783$  85.5%

Grant Funded Studies/Programs -$                    -$                   -$                  0.0%
Transfer to/from Cap Program -$                    -$                   -$                  0.0%
Pass Through Programs -$                    -$                   -$                  0.0%

Total Operating Expense 31,600,000$    30,959,000$   25,862,694$  26,462,783$  85.5%

YTD Operating Revenue Over YTD Expense (85,751)$        

Bud Status ATT  exp.xls



CONSOLIDATED OPERATING EXPENSE
MAY 2003

FY 02-03     
Final Budget 

FY 02-03 
Revised Budget

FY 01-02 
Expended YTD

 FY 02-03         
Expended YTD

% Exp YTD 
of  Budget

LABOR
Operators Wages 6259873 6,122,508$      5,459,224$    5,246,049$    85.7%
Operators Overtime 968,512$        968,512$        1,055,744$    1,053,125$    108.7% See Note 10
Other Salaries & Wages 6,153,470$      5,629,473$      4,886,303$    4,785,556$    85.0%
Other Overtime 245,893$        286,893$        262,933$       232,410$       81.0%

 13,627,748$    13,007,386$    11,664,204$  11,317,140$  87.0%
FRINGE BENEFITS
Medicare/Soc Sec 130,765$        135,062$        117,259$       119,367$       88.4%
PERS Retirement 970,685$        958,135$        782,061$       772,819$       80.7%
Medical Insurance 2,270,455$      2,345,163$      1,995,031$    2,265,355$    96.6% See Note 11
Dental Plan 414,391$        434,387$        405,851$       369,812$       85.1%
Vision Insurance 113,077$        129,901$        112,745$       108,549$       83.6%
Life Insurance 56,570$          59,726$          53,428$         48,459$         81.1%
State Disability Ins 131,089$        131,516$        120,825$       105,437$       80.2%
Long Term Disability Ins 509,251$        438,263$        433,572$       313,640$       71.6%
Unemployment Insurance 26,316$          37,744$          28,653$         28,594$         75.8%
Workers Comp 1,248,362$      1,698,434$      1,170,938$    1,671,501$    98.4% See Note 12
Absence w/ Pay 2,532,354$      2,488,830$      2,103,036$    2,305,731$    92.6% See Note 13
Other Fringe Benefits 28,874$          32,098$          16,636$         17,209$         53.6%

 8,432,189$      8,889,260$      7,340,033$    8,126,472$    91.4%
SERVICES
Acctng/Admin/Bank Fees 289,500$        289,357$        178,456$       190,419$       65.8%
Prof/Legis/Legal Services 479,720$        479,220$        160,802$       343,941$       71.8%
Temporary Help -$                    -$                    145,223$       -$                  0.0%
Uniforms & Laundry 35,300$          36,980$          33,077$         31,793$         86.0%
Security Services 283,419$        280,119$        259,440$       258,189$       92.2% See Note 14
Outside Repair - Bldgs/Eqmt 174,450$        193,500$        161,187$       142,770$       73.8%
Outside Repair - Vehicles 270,140$        285,759$        223,564$       243,653$       85.3%
Waste Disp/Ads/Other 226,240$        188,310$        160,369$       116,728$       62.0%

 
 1,758,769$      1,753,245$      1,322,118$    1,327,493$    75.7%

CONTRACT TRANSPORTATION
Contract Transportation 50$                 50$                 -$                  -$                  0.0%
Paratransit Service 3,474,485$      3,289,256$      2,258,467$    2,209,058$    67.2% See Note 9

  
 3,474,535$      3,289,306$      2,258,467$    2,209,058$    67.2%
MOBILE MATERIALS
Fuels & Lubricants 1,357,168$      1,279,283$      829,641$       1,019,905$    79.7%
Tires & Tubes 150,000$        128,182$        144,152$       123,140$       96.1% See Note 15
Other Mobile Supplies 6,500$            11,500$          7,090$           6,693$           58.2%
Revenue Vehicle Parts 645,000$        530,381$        660,321$       488,744$       92.1% See Note 16

 2,158,668$      1,949,346$      1,641,205$    1,638,482$    84.1%
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CONSOLIDATED OPERATING EXPENSE
MAY 2003

FY 02-03     
Final Budget 

FY 02-03 
Revised Budget

FY 01-02 
Expended YTD

 FY 02-03         
Expended YTD

% Exp YTD 
of  Budget

OTHER MATERIALS
Postage & Mailing/Freight 21,990$          25,767$          16,890$         18,333$         71.1%
Printing 130,729$        89,140$          79,664$         51,225$         57.5%
Office/Computer Supplies 66,686$          70,148$          62,603$         49,570$         70.7%
Safety Supplies 23,175$          20,175$          19,591$         10,797$         53.5%
Cleaning Supplies 65,000$          55,500$          46,761$         50,858$         91.6%
Repair/Maint Supplies 37,700$          46,000$          56,959$         41,589$         90.4%
Parts, Non-Inventory 50,000$          50,000$          50,112$         44,203$         88.4%
Tools/Tool Allowance 11,207$          11,207$          10,798$         6,120$           54.6%
Promo/Photo Supplies 22,247$          22,897$          9,995$           3,064$           13.4%

 428,734$        390,834$        353,372$       275,761$       70.6%

UTILITIES 328,084$        328,284$        282,353$       267,929$       81.6%

CASUALTY & LIABILITY
Insurance - Prop/PL & PD 429,000$        446,143$        157,963$       394,771$       88.5%
Settlement Costs 100,000$        100,000$        48,595$         252,027$       252.0% See Note 8
Repairs to Prop -$                    -$                    (12,810)$        (17,190)$        0.0% See Note 17
Prof/Other Services 55,000$          300$               105,042$       36$                12.0%

 
 584,000$        546,443$        298,789$       629,643$       115.2%

TAXES 44,667$          48,196$          34,070$         34,660$         71.9%

MISC EXPENSES
Dues & Subscriptions 55,505$          55,937$          50,648$         51,336$         91.8%
Media Advertising 5,000$            5,000$            29,862$         129$              2.6%
Employee Incentive Program 11,450$          11,781$          8,492$           7,452$           63.3%
Training 45,290$          41,590$          16,164$         8,942$           21.5%
Travel & Local Meetings 42,225$          41,050$          34,722$         21,467$         52.3%
Other Misc Expenses 13,500$          11,974$          11,142$         9,519$           79.5%

  
 172,970$        167,332$        151,029$       98,844$         59.1%
OTHER EXPENSES
Leases & Rentals 589,636$        589,368$        517,054$       537,301$       91.2%
Repower Project Reserve -$                    -$                    -$                  -$                  0.0%
Transfer to Capital -$                    -$                    -$                  -$                  0.0%
Pass Through Programs -$                    -$                    -$                  -$                  0.0%

 589,636$        589,368$        517,054$       537,301$       91.2%

Total Operating Expense 31,600,000$    30,959,000$    25,862,694$  26,462,783$  85.5%
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MONTHLY REVENUE AND EXPENSE REPORT
FY 02-03 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECTS Program Budget Expended in May YTD Expended

Grant Funded Projects
Consolidated Operating Facility 10,316,548$          1,284$               228,380$           
Urban Bus Replacement 19,038,374$          1,215$               12,505,905$      
Talking Bus Equipment 645,000$               567,851$           
Farebox Project 55,000$                 23,498$             
CNG Facilities for SCM, Ops 814,874$               4,974$               776,049$           
Metro Center Renovation Project 200,000$               17,329$             106,719$           
Engine Repower Project (carryover) 200,000$               102,913$           
ADA Paratransit Vehicle (carryover) 35,809$                 8,614$               44,423$             

31,305,605$          
District Funded Projects
Bus Stop Improvements 475,750$               13,890$             
ADA Recertification Program 5,000$                   -$                       
IT - Giro Rostering Module 61,000$                 32,018$             
IT - Servers 16,000$                 14,296$             
IT - USL Financials Software (carryover) 25,000$                 6,250$               
Automated Telephone Info System 35,000$                 -$                       
Facilities Repairs & Improvements 102,728$               22,571$             
Machinery/Equip Repair & Improvements 16,700$                 16,401$             
Non-revenue Vehicle Replacement 145,000$               104,836$           
Office Equipment 33,000$                 4,280$               7,600$               
Transfer to Operating Budget 1,200,000$            -$                       

2,115,178$            

TOTAL CAPITAL PROJECTS 33,420,783$          37,695$             14,573,600$      

CAPITAL FUNDING SOURCES Budget Received in May YTD Received

Federal Capital Grants 18,528,533$          5,244,070$        8,654,188$        
State/Local Capital Grants 7,788,535$            34,940$             3,914,887$        
STA Funding 1,006,294$            -$                       624,373$           
District Reserves 5,697,421$            -$                       1,380,152$        
Transfer from Bus Stop Imp Reserve 400,000$               -$                       -$                       

TOTAL CAPITAL FUNDING 33,420,783$          5,279,010$        14,573,600$      



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
NOTES TO REVENUE AND EXPENSE REPORT 

 
1. Passenger fares (farebox and pass sales) are $37,297 or 1.3% under the revised budget 

amount for the year to date.  Paratransit fares are $18,254 under budget for the period 
since ridership is lower than expected.  Special transit fares (contracts) are $27,744 or 
1.6% over the budgeted amount.  Highway 17 Express revenue is $102,104 or 12.1% 
under the year to date budgeted amount.  Together, all four passenger revenue accounts 
are under the budgeted amount for the first eleven months of the fiscal year by a net 
$129,911 or 2.3%.   

 
2. District advertising income is a new account set up to track payments by local advertisers 

directly to the District for exterior advertising on District buses.  To date, the District has 
realized $25,822 in additional advertising revenue. 

 
3. Interest income is $16,846 or 4.3% under budget due to continued low interest rates. 
 
4. Non-transportation revenue is $17,846 over budget primarily due to the one time annual 

adjustment from Community Bridges in the amount of $10,870. 
 
5. Sales tax income is $229,215 over budget for the first eleven months since the March 

wrap-up payment was higher than anticipated and the advance payments for the current 
quarter are higher. 

 
6. Retired Employees/COBRA expense is at 97.6% of the budget since medical and vision 

insurance premiums for June were included in the May expense report. 
 
7. Human Resources non-personnel expense is only at 25.1% of the budget due to minimal 

employee training expense for the year to date, which is a significant part of the budget. 
 
8. Risk management expense has exceeded the $100,000 budgeted for the year due to 

settlement of several long-term lawsuits.  Funds for settlement of these cases are provided 
for in the insurance reserve, from which monies will be transferred at year-end as 
necessary. 

 
9. Paratransit program expense is only at 67% of the budget because the May billing was 

not submitted by the contractor by the report deadline.  If the May report were included, 
paratransit program and contract transportation expense would be at approximately 73% 
of the budget.  This is still below budget due to lower ridership than budgeted. 

 
10. Operators overtime is at 108.7% of the budget due to more operators than anticipated on 

medical leaves of absence.  A budget transfer will be processed to move funds from 
straight time pay to cover the overrun.  Total Bus Operator payroll is within budget. 

 
11. Medical insurance expense is at 96.6% of the budget since the premiums for June were 

included in the May expense report. 
 



Bud Status notes.doc 

12. Workers Compensation insurance is at 98.4% of the budget due to settlement of several 
long-term claims.  The Workers Compensation reserve will be used to cover any overrun 
at year-end. 

 
13. Absence with pay is at 92.6% of the budget since many retirees were paid off for their 

accrued time when they separated from the District.  Total payroll is within budget. 
 
14. Security services are at 92.2% of the budget.  A budget transfer will be required to cover 

the costs of security at Metro Center for the year. 
 
15. Tires and tubes expense is at 96.1% of the budget due to volume purchases. 
 
16. Revenue vehicle parts are at 92.1% of the budget due to required purchases. 
 
17. Repairs to property is a casualty and liability account to which repairs to District vehicles 

and property are charged when another party is liable for the damage.  All collections 
made from other parties for property repair are applied to this account to offset the 
District’s repair costs.   

 
 
 
 
 
 
 



FY 02-03 BUDGET TRANSFERS
6/1/03-6/30/03

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 03-038

 
TRANSFER FROM: 501021-3200 Other Salaries (20,000)$    

TRANSFER TO: 501023-3200 Other Overtime 20,000$     

REASON: To cover supervisors overtime in the Operations Dept.
for the remainder of FY 02-03.

TRANSFER # 03-039
 
TRANSFER FROM: 504311-1400 Office Supplies (200)$         

TRANSFER TO: 505031-1400 Telecommunications 200$          

REASON: To cover account overrun in the Human Resources
Department for FY 02-03.

TRANSFER # 03-040
 
TRANSFER FROM: 504012-4100 Diesel Fuel (7,000)$      

TRANSFER TO: 505011-4100 Gas & Electric 7,000$       

REASON: To cover expected expenditures for the Fleet Maint. Dept.
for the remainder of FY 02-03.

TRANSFER # 03-041
 
TRANSFER FROM: 503011-700 Accounting & Audit Fees (750)$         

506011-1200 Insurance - Property (13,590)$    
504012-4100 Diesel Fuel (35,000)$    

(49,340)$    

TRANSFER TO: 503011-1200 Accounting & Audit Fees 6,457$       
503012-1200 Admin & Bank Fees 1,200$       
506015-1200 Insurance - PL & PD 17,745$     
506021-1200 Insurance - Other 23,938$     

49,340$     

REASON: To cover account overruns and expected expenditures
for the remainder of FY 02-03 in the Finance Department.

Bud Status Xfers.xls



FY 02-03 BUDGET TRANSFERS
6/1/03-6/30/03

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 03-042

 
TRANSFER FROM: 503354-4100 Out Repair - Other Vehicles (9,381)$      

504191-4100 Revenue Vehicle Parts (33,619)$    
505031-4100 Telecommunications (7,000)$      

(50,000)$    

TRANSFER TO: 503162-4100 Uniforms & Laundry 2,000$       
503352-4100 Out Repair - Equipment 8,000$       
503353-4100 Out Repair - Revenue Vehicles 25,000$     
504021-4100 Tires & Tubes 15,000$     

50,000$     

REASON: To cover expected expenditures for the Fleet Maint. Dept.
for the remainder of FY 02-03.

TRANSFER # 03-043
 
TRANSFER FROM: 504215-3100 Printing (212)$         

TRANSFER TO: 509125-3100 Local Meeting Expense 212$          

REASON: To cover account overrun in the Paratransit Dept.
for ParaCruz meeting.

TRANSFER # 03-044
 
TRANSFER FROM: 503352-3200 Equipment Repair - Out (1,500)$      

TRANSFER TO: 502251-3300 Physical Exam - Renewal 1,500$       

REASON: To cover account overrun in the Bus Operators Dept.
for the remainder of FY 02-03.

TRANSFER # 03-045
 
TRANSFER FROM: 509101-1100 Employee Incentive (6)$             

TRANSFER TO: 509101-1300 Employee Incentive 6$              

REASON: To cover account overrun in the Planning & Marketing 
Dept. for FY 02-03.

Bud Status Xfers.xls



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 25, 2003 
 
TO:  Board of Directors 
 
FROM: Steve Paulson, Paratransit Administrator 
 
SUBJECT: METRO PARACRUZ PROGRAM STATUS MONTHLY UPDATE 
 

I.  RECOMMENDED ACTION 

This report is for information only- no action requested 

II.  SUMMARY OF ISSUES 

• The Board receives monthly reports on the status of the federally mandated ADA 
complementary paratransit program 

• Operating Statistics reported are for the month of  April, 2003. A continued decline in 
performance indicators were noted for this reporting period.  

• Eligibility/Recertification statistics reported are through June 30, 2003 

III. DISCUSSION 

Operating Statistics for the Month of April 2003 
 This Apr Last Apr % Change  FYTD Last FYTD  % Change 

Cost $203,356.59  $196,405.40 + 3.54 % $2,208,978.24 $1,838,110.88 +14.54 % 
Revenue $17,216.00* $18,924.00 -9.03 % $173,200.00* $177,240.00 -2.28% 
Subsidy $186,140.59 $177,481.40 +4.88 % $2,035,778.24 $1,660,870.88 +22.57 % 
Rides 

performed 
8,757** 9,462 -7.45 % 88,814 88,620 +.22% 

Cost/ Ride $23.22 $20.76 +17.21 % $24.87 $20.74 + 19.91 % 
Productivity 1.77 rides 

per hour 
Data not 
available 

Data not 
available 

1.91 rides per 
hour 

Data not 
available 

Data not 
available 

* Revenue does not equal $2.00/ride because no revenue is generated by rides to and from 
certification interviews. 
**includes 241 rides to/from certification assessments. These rides would not have occurred 
without the district’s requirement. 
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Fiscal Year-to-Date Performance Measures: 

July Aug Sep Oct Nov Dec Jan Feb Mar Apr  FYTD  

9610 9226 9541 9585 8768 8103 8216 7969 9039 8757 88,814 Total rides  

602 365 400 465 522 444 323 382 834 709 5046 Late rides 

6.26% 3.96% 4.19% 4.85% 5.95% 5.48% 3.93% 4.79% 9.23% 8.10% 5.68% % of rides late 

311 329 388 387 332 255 242 172 173 378 2967 too early 

913 694 788 852 854 699 565 554 1007 1087 8013 Rides not "on time" 

90.5% 92.5% 91.7% 91.1% 90.3% 91.4% 93.1% 93.1% 88.9% 87.6% 90.9% % "on time" 

5 7 7 25 31 33 11 23 21 13 176 missed trips 

14 13 3 23 44 42 22 13 29 52 255 
excessively late 

scheduled 

6 11 20 27 41 19 5 10 18 24 181 
excessively late will 

call 

25 31 30 75 116 94 38 46 68 89 612 
total violation w/ $50 

penalty 

6 8 4 4 13 6 5 7 9 8 70 non ADA rides on Dist 

$950 $1,000 $1,500 $3,750 $5,800 $4,700 $1,400 $2,300 $3,400 $4,450 $29,250 Damages assessed: 

0.26% 0.34% 0.31% 0.78% 1.32% 1.16% 0.46% 0.58% 0.75% 1.02% 0.69% 
% of rides subject to 

penalty 
The District’s expectation for on-time performance is 95%. The minimum acceptable level of on 
time performance is 92%.  
 
Eligibility Certification 
 
Number of new applicants assessed since August 1, 2002: 1032. Of those, 936 were approved for 
some level of eligibility. During the same period last fiscal year, 1085 applications were filed 
and all were approved for unrestricted eligibility.  
 
As of June 30, 248 riders who have been requested to schedule a recertification assessment have 
chosen not to do so. 
 
Number of recertification assessments completed: 1145 

IV.  FINANCIAL CONSIDERATIONS 

none 

V.  ATTACHMENTS 

Attachment A: METRO ParaCruz Rides by Month 

Attachment B: METRO ParaCruz Cost by Month 

Attachment C: Recertification and New Applicant Eligibility Determinations 

Attachment D: METRO ParaCruz Registrants by Month 



METRO ParaCruz Rides by Month
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METRO ParaCruz Cost By Month
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        HIGHWAY 17 - MAY 2003

May YTD
2002/03 2001/02 % 2002/03 2001/02 %

FINANCIAL
Cost 100,449$  116,507$ (13.8%) 1,114,506$ 1,233,913$  (9.7%)
Farebox 27,920$    34,852$   (19.9%) 335,528$    369,103$     (9.1%)
Operating Deficit 68,845$    78,868$    (12.7%) 741,001$     838,818$      (11.7%)
Santa Clara Subsidy 34,423$    39,434$    (12.7%) 370,500$     419,409$      (11.7%)
METRO Subsidy 34,423$    39,434$    (12.7%) 370,500$     419,409$      (11.7%)
San Jose State Subsidy 3,683$      2,787$      32.2% 37,978$       25,992$        46.1%

STATISTICS   
Passengers 11,834      14,002      (15.5%) 141,047       155,051        (9.0%)
Revenue Miles 34,201      32,918      3.9% 379,466       351,619        7.9%
Revenue Hours 1,361        1,280        6.3% 15,098         13,675          10.4%

  
PRODUCTIVITY   

Cost/Passenger 8.49$        8.32$        2.0% 7.90$           7.96$            (0.7%)
Revenue/Passenger 2.36$        2.49$        (5.2%) 2.38$           2.38$            (0.1%)
Subsidy/Passenger 6.13$        5.83$        5.1% 5.52$           5.58$            (1.0%)
Passengers/Mile 0.35          0.43          (18.7%) 0.37              0.44              (15.7%)
Passengers/Hour 8.70          10.94        (20.5%) 9.34              11.34            (17.6%)
Recovery Ratio 27.8% 29.9% (7.1%) 30.1% 29.9% 0.6%

1

HIGHWAY 17 RIDERSHIP
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 25, 2003 
 
TO:  Board of Directors 
 
FROM: Bryant J. Baehr, Manager of Operations 
 
SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE UPDATE 
 

I.  RECOMMENDED ACTION 

This report is for information purposes only. No action is required 

II.  SUMMARY OF ISSUES 

• Student billable trips for May 2003 decreased by (2.37%) versus May 2002. Year to 
date student billable trips have decreased by (2.9%).  

• Faculty / staff billable trips for May 2003 increased by 4.7% versus May 2002.  Year 
to date faculty / staff billable trips have increased by 6.1%.   

• Revenue received from UCSC for May 2003 was $159,309.09 versus $162,434.54 a 
decrease of (1.9%).  

 Billable 
Days 

Faculty/Staff 
Ridership 

Student 
Ridership 

Monthly 
Increase - 
(Decrease) 
Student 

Monthly 
Increase -  
(Decrease) 
Faculty-Staff 

This Year 22 11,777 163,463 (2.37%) 4.7% 

Last Year 22 11,248 167,430 

 

III. DISCUSSION 

Full school-term transit service to the University of California – Santa Cruz started on September 
16, 2002.  Attached are charts detailing student and faculty / staff billable trips. A summary of 
the results is: 
 

• Student billable trips for the month of May 2003 were 163,463 vs. 167,430 for May 2002 
a decrease of (2.37%). 

• Faculty / staff billable trips for the month of May 2003 were 11,777 vs. 11,248 for May 
2002 an increase of 4.7%. 

• Year to date Student billable trips decreased by (2.9%) and faculty / staff billable trips 
increased by 6.1%.     
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• In May 2003 the charge for service was $159,309.09. The charge for May 2002 was 
$162,434.54. This represents a (1.9%) decrease in revenue for May 2003 versus May 
2002.  

 

IV.  FINANCIAL CONSIDERATIONS 

NONE 

V.  ATTACHMENTS 

Attachment A: UCSC Student Billable Trips  

Attachment B: UCSC Faculty / Staff Billable Trips  
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UCSC Faculty / Staff Billable Trips

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

1996-1997 1997-1998 1998-1999 1999-2000 2000-2001 2001-2002 2002-2003

Year

# 
o

f 
B

ill
ab

le
 T

ri
p

s
Year to date   
billable trips 
increased 
by 6.1%



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 25, 2003 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: METROBASE PROJECT STATUS REPORT 
 

I.  RECOMMENDED ACTION 

That the Board of Directors accept the status report on the MetroBase project. 

II.  SUMMARY OF ISSUES 

• The MetroBase Project is currently proceeding in accordance with the modified 
schedule attached to this Staff Report. The schedule has been modified during the 
reporting period to reflect the delay in awarding a contract for design services. 

• Overall the MetroBase Project is approximately eight (8) years behind schedule for 
implementation. 

• On April 19, 2002, the Board of Directors selected the Harvey West Cluster No. 1 
Option as the preferred alternative for the Environmental Impact Report.  This was 
the third site to receive such designation. 

• On May 17, 2002, the Board of Directors adopted a revised project schedule and 
requested that the project status report be included in the Board packet each month. 

• The project schedule has been revised three times to allow additional time for the 
completion and circulation of the Draft EIR. 

• On February 28, 2003 the Board of Directors certified the Environmental Impact 
Report and accepted the Metrobase Project. 

• On April 3, 2003 the EIR challenge period closed without any actions filed contesting 
the adequacy of the certified document. 

• On March 28, 2003 the Board of Directors approved terminating the contract with 
Waterleaf Interiors Inc. and issuing a new RFP for final design services. 

• On March 28, 2003 the Board of Directors approved the creation of a Project 
Manager position to assist in expediting the next phases of the project. 

• On March 28, 2003 the Board of Directors approved entering into an agreement with 
the City of Santa Cruz Redevelopment Agency to conduct ROW Acquisition and 
Relocation activities. 
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• Agreements with the City of Santa Cruz have been developed for Inspection Services 
and ROW Acquisition and Relocation Services. The Agreements were approved, 
along with the consent for METRO to use the power of Eminent Domain, by the 
Santa Cruz City Council on May 27, 2003. The Board of Directors approved the 
Agreements with the City of Santa Cruz on June 27, 2003. 

• Metro is continuing to recruit to fill the Project Manager position. 

• On May 13, 2003 METRO held a pre-proposal meeting for all firms interested in 
submitting proposals for final design services. 

• On June 25, 2003 two of the six firms submitting proposals were interviewed and 
a preferred firm has been selected to be recommended to the Board of Directors. 

 

III. DISCUSSION 

The 1989 Loma Prieta earthquake severely damaged the operating facilities at METRO.  The 
Watsonville operating base was damaged to the degree that it became inoperable and the Santa 
Cruz operating base lost all fueling capabilities.  From that time to the present, METRO has 
pursued the goal of constructing replacement facilities, which would restore cost effective 
maintenance and operations functions.  METRO has pursued a consolidated facility approach in 
order to achieve the maximum amount of operating efficiency on a long-term basis.  The use of a 
consolidated or closely clustered approach will achieve significant savings for METRO which 
can be used to restore service levels.  The original schedule, developed for the construction of 
replacement facilities, identified 1995 as the target year for implementation.  Unfortunately, the 
MetroBase project has suffered a number of setbacks over the past few years and is currently 
approximately eight (8) years behind schedule. 
 
On April 19, 2002, the Board of Directors adopted a designation of the Harvey West Cluster No. 
1 Option as the preferred alternative for the purposes of continuing the Environmental Impact 
Report process on the MetroBase project.  This is the third site to be designated as the preferred 
alternative. 
 
On May 17, 2002, the Board of Directors adopted a revised project schedule (Attachment A) and 
requested that a status report be provided to the Board at each meeting so that any schedule 
slippage would be apparent immediately. 
 
The Notice of Preparation/Notice of Intent was circulated on April 30, 2002 and the comment 
period concluded on May 30, 2002.  On May 22, 2002, the scoping meeting was held to solicit 
comments from the public with regard to the revised project scope.  In order to proceed with the 
Environmental Impact Report process, it was necessary to receive a revised site plan as well as 
other information from both METRO and Waterleaf Interiors, Inc.  The information required to 
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be submitted to Duffy & Associates on June 1, 2002 was delivered.  The Administrative Draft 
EIR was received by METRO staff on August 5, 2002. Comments from METRO staff and 
consultants were transmitted to Denise Duffy and  Associates on September 4, 2002. The next 
time point on the schedule was the delivery of the Screen-Check of the EIR to METRO by 
September 27, 2002. This date was modified for a third time to reflect a new date of October 17, 
2002. The attached schedule was been adjusted to reflect the delay. The impact of this action was 
to delay the certification of the EIR to February 28, 2003. The EIR was certified by the Board of 
Directors on February 28, 2003. The Board of Directors also formally approved the Metrobase 
Project based upon the EIR. On April 3, 2003 the period for a challenge to the adequacy of the 
EIR closed with no actions filed. On March 28,2003 the Board of Directors approved the 
termination of the contract with Waterleaf Interiors Inc. and authorized staff to issue a Request 
for Proposals (RFP) to obtain professional services to carry out final design and engineering 
activities. The MetroBase project schedule was modified to accommodate the time necessary to 
change design teams. On March 28, 2003 the Board of Directors approved the creation of a 
Project Manager position to oversee the future phases of the MetroBase Project. The Board of 
Directors authorized requesting that the City of Santa Cruz Redevelopment Agency carry out the 
activities necessary for Right of Way Acquisition and Relocation for the project. Recruiting 
actions for the Project Manager are currently underway. An Agreement between METRO and 
the City of Santa Cruz Redevelopment Agency for service was developed. A separate Agreement 
with the City of Santa Cruz for inspection services was also developed. A letter requesting 
consent from the City of Santa Cruz for METRO to exercise the power of Eminent Domain, if 
necessary, was presented to the City of Santa Cruz Council for consideration at the same time as 
the two Agreements were presented. The two Agreements and the Resolution of Consent in 
response to the Request Letter were approved by the Santa Cruz City Council on May 27, 2003. 
METRO staff members are continuing to recruit for the Metrobase Project Manager position. On 
May 13, 2003 a pre-proposal meeting was held to answer any questions from companies 
planning to submit proposals for final design services. Proposals for final design services were 
received on June 6, 2003. On June 25, 2003 two of the six firms submitting proposals were 
interviewed by Director Dennis Norton, Les White, Margaret Gallagher, Mark Dorfman, 
and Robert Scott. The interviews were facilitated by METRO District Buyer Lloyd 
Longnecker. A preferred firm was selected to be recommended to the Board of Directors 
for approval. However, issues emerged with regard to the composition of the proposed 
design team that required resolution prior to consideration by the Board. Therefore, the 
date for Board consideration was delayed from June 27, 2003 to July 11, 2003. The project 
schedule attached to this Staff Report has been modified to reflect the delay. 
 
All other actions identified in the Revised Project Schedule attached to this Staff Report are 
proceeding as planned. 
 
METRO staff will continue to monitor the progress of the MetroBase project with regard to the 
items contained on the project schedule that address the Harvey West Cluster No. 1 Option.   
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 IV.       FINANCIAL CONSIDERATIONS 
 
No actions have taken place during the reporting period that change the financial status of the 
MetroBase project. 

V.  ATTACHMENTS 

Attachment A:  Revised MetroBase Project Schedule 

 



MetroBase Project Schedule

Task
Adopted 
Schedule

Revision    
#1

Revision   
#2

Revision   
#3

Revision   
#4

Revision 
#5

Revision 
#6

FFIR Completed and Accepted by Board of Directors 04/19/02

Board of Directors Amends Preferred Alternative Designation 04/19/02

Circulate Notice of Preparation/Notice of Intent (30 days) 04/30/02

Scoping Meeting 05/22/02

NOP/NOI Circulation Period Ends 05/30/02

Receive All Project Information from SCMTD & Architect 05/01/02

Submit Administrative Draft EIR/EIS 07/15/02 08/05/02

Review of ADEIR/EIS by SCMTD Complete 08/09/02 08/30/02

Submit Screen-Check ADEIR/EIS to SCMTD 08/16/02 09/27/02 10/11/02 10/17/02

Review of Screen-Check ADEIR/EIS Complete 08/19/02 10/04/02 10/18/02 10/25/02

Start 45-Day Review Period 08/20/02 10/07/02 10/21/02 10/31/02

DEIR Review Period Ends 10/11/02 11/20/02 12/06/02 12/15/02

Submit Administrative Responses to Comments to SCMTD 11/04/02 12/13/02 12/27/02 01/13/03

Review of Admin Responses Complete 11/25/02 01/03/03 01/17/03 01/31/03

Circulate Responses (10 days) 12/09/02 01/13/03 01/31/03 02/07/03

End Circulation Period 12/19/02 01/23/03 02/10/03 02/19/03

Certify Final EIR 12/20/02 01/24/03 02/14/03 02/28/03

ROW Acquisition Actions Commence 01/01/03 01/27/03 02/17/03 03/03/03 03/31/03

A/E RFP Issued 04/15/03

A/E Proposals Due 06/06/03

A/E Contract Award 06/27/03 07/11/03

Final Design and Engineering Activities Commence 01/01/03 01/27/03 02/17/03 03/03/03 03/31/03 06/27/03 07/25/03

Draft Construction Specifications Circulated 05/01/03 06/01/03 07/01/03 10/10/03 11/10/03

Board of Directors Approves Construction Specifications 06/20/03 07/18/03 10/24/03 11/24/03

Request for Construction Bids Issued 06/20/03 07/18/03 10/24/03 11/24/03

Pre Bid Meeting Held 07/15/03 08/15/03 11/18/03 12/18/03

Final Bid Documents Issued 08/01/03 09/01/03 12/01/03 01/02/04

Construction Bid Received 10/01/03 11/01/03 02/27/04 03/27/04

Revised Schedule 
MetroBase HW 1 Cluster Alternative 

F:Frontoffice/filesyst/M/MetroBaseMetroBaseProjectSchedule.xls



MetroBase Project Schedule

Task
Adopted 
Schedule

Revision    
#1

Revision   
#2

Revision   
#3

Revision   
#4

Revision 
#5

Revision 
#6

Revised Schedule 
MetroBase HW 1 Cluster Alternative 

Construction Bids Evaluated
10/01/03 

thru 
11/01/03

11/1/2003    
thru     

12/01/03

3/10/04 
thru 

4/01/04

04/10/04 
thru 

05/01/04
ROW Acquisition Completed 11/01/03 11/31/03

Board of Directors Award Construction Contracts 11/21/03 12/19/03 04/23/04 05/28/04

Groundbreaking 01/09/04 02/13/04 05/14/04 06/14/04

Construction Begins 01/12/04 02/16/04 06/01/04 07/01/04

Fueling System Operational and online 07/01/05 08/01/05

Fleet Maintenance Function Complete and online 09/30/05 10/30/05

Operations Function Complete and online 11/30/05 12/31/05

Facility Maintenance Complete and online 12/31/05 12/31/05

Phase I Construction Complete 02/28/06 03/31/06

Grand Opening & Celebration 03/15/06 04/15/06

F:Frontoffice/filesyst/M/MetroBaseMetroBaseProjectSchedule.xls



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 25, 2003 
 
TO:  Board of Directors 
 
FROM: Mark J. Dorfman, Assistant General Manager 
 
SUBJECT: AUTHORIZATION TO RENEW AGREEMENT WITH SANTA CRUZ 

COUNTY FOR ACQUISITION AND RELOCATION ASSISTANCE 
SERVICE 

 

I.  RECOMMENDED ACTION 

Request authorization for the General Manager to renew the agreement with the County of 
Santa Cruz for Land Acquisition and Relocation Services. 

II.  SUMMARY OF ISSUES 

• In 1999 the District entered into an agreement with the County of Santa Cruz for the 
provision of Real Estate Acquisition and Relocation Services. 

• Last year the Board authorized an extension of the contract. 

• It is cost-effective to use the County for this work. 

III. DISCUSSION 

The District has utilized the services of the County of Santa Cruz for Land Acquisition and 
Relocation Services.  In 1999, the District entered into a new agreement with the County to 
provide these services.  Last year the Board authorized an extension of the agreement.  This is 
the final extension remaining on the agreement.  While the District has just entered into an 
arrangement with the City for acquisition and relocation services, there is no cost to the District 
from keeping the agreement with the County in place, in case such services become necessary. 
  
This agreement continues the relationship the District has had with the County for these services.  
It is not cost-effective for the District to develop this expertise on staff, as the number of times 
these services are required is minimal.  It is recommended that the District continue this inter-
governmental cooperative agreement and that the General Manager be authorized to renew the 
agreement for one additional year. 

IV.  FINANCIAL CONSIDERATIONS 

There is no financial impact at this time, only if services are used. 
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V.  ATTACHMENTS 

Attachment A: Amendment to Acquisition and Relocation Services Agreement 
 
 
 



ATTACHMENT A 
 

AMENDMENT TO SERVICES AGREEMENT 
 
 
 This Amendment to Services Agreement is dated July 27, 2003 for reference purposes 
only and is made and entered into by and between SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT, hereinafter called “DISTRICT” and the County of Santa Cruz, 
hereinafter called “COUNTY”.  County and District currently have an ACQUISITION AND 
RELOCATION ASSISTANCE SERVICES AGREEMENT executed on August 8, 1999 (“The 
Services Agreement”). 
 

RECITALS 
 
 DISTRICT has determined that it requires the Acquisition and Relocation Assistance 
Services provided by COUNTY in the Acquisition and Relocation Assistance Agreement dated 
August 8, 1999. 
 
 NOW, WHEREFORE, the parties hereto agree as follows: 
 

1. Paragraph 18 is revised to read as follows:  The term of this agreement shall be 
through August 7, 2004. 

 
2. All other terms and conditions of The Services Agreement shall remain in effect. 

 
 In WITNESS WHEREOF, the parties have executed this Amendment to Services as of 
the ___ day of ______________, 2003. 
 
 
 
COUNTY OF SANTA CRUZ SANTA CRUZ METROPOLITAN 

TRANSIT DISTRICT 
 
 
 
 
By        By       
 Director of Public Works    General Manager 
 
 
Approved as to Form:     Approved as to Form: 
 
 
 
             
County Counsel     District Counsel 
 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 STAFF REPORT 
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DATE: July 25, 2003 
 
TO:  Board of Directors 
 
FROM: Margaret Gallagher, District Counsel 
 
SUBJECT: 1-CONSIDERATION OF GRANTING A BUILDING RESTRICTED 

RIGHT OF WAY TO PG&E TO ACCESS A TRANSFORMER TO BE 
LOCATED AT VIA DEL MAR, THE TRANSIT ORIENTED 
COMMUNITY LOCATED ADJACENT TO THE WATSONVILLE 
TRANSIT CENTER  

 
2-CONSIDERATION OF GRANTING A LICENSE TO ALLOW VIA DEL 
MAR JOINT USE OF THE WATSONVILLE TRANSIT CENTER’S 
TRASH ENCLOSURE ON GARBAGE DAYS AND ALLOW THE 
RECYCLING COLLECTION TRUCKS ACCESS TO VIA DEL MAR’S 
RECYCLING RECEPTACLES VIA THE WATSONVILLE TRANSIT 
CENTER PROPERTY  

I.  RECOMMENDED ACTION 

1-Approve in concept a restricted right of way to allow PG&E access to a transformer 
through the Watsonville Transit Center site. 
 
2-Authorize the General Manager to execute a License Agreement to allow Mid-Peninsula-
The Farm through the operation of the Via Del Mar access to the Watsonville Transit 
Center trash enclosure on garbage days which would include permission to allow the 
recycling collections trucks to access Via Del Mar’s recycling receptacle from the 
Watsonville Transit Center Property. 

II.  SUMMARY OF ISSUES 

• On or about March 25, 1999, the City of Watsonville Redevelopment Agency 
expressed interest in acquiring the property located adjacent to the Watsonville 
Transit Center in Watsonville (APNs 17-011-51and 52) 

• On August, 2000, the Santa Cruz METRO Board of Directors authorized the General 
Manager to execute a Lease Agreement for two parcels owned by Santa Cruz 
METRO adjacent to the Watsonville Transit Center with the City of Watsonville for a 
nominal amount in order to facilitate a transit-related development, referred to as Via 
Del Mar, on the site. 

• In December of 2002 a 3-page architect drawing of the facility was presented to the 
Board of Directors to provide an update on the work done so far on the project. 
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• The Via Del Mar plans call for a transformer to be placed in a location that can only 
be accessed by PG&E via the Watsonville Transit Center. As a result PG&E is 
requesting a building restricted right-of-way. 

• The Via Del Mar wants to utilize the Watsonville Transit Center trash enclosure on 
garbage days in order to avoid leaving the trash receptacles on either the sidewalks on 
Beach or Rodriguez Streets.  A License Agreement could facilitate such a request. 

 

III. DISCUSSION  

In 1988, the Santa Cruz Metropolitan Transit District purchased APNs 17-011-51 and 52 
from the Alexander family, lots believed to be necessary for the construction of the 
Watsonville Transit Center.  According to a Board report written in late 1987, the 
property was to be used for “off-street parking for occupants and customers of the 
adjacent transit center.”   

The Alexander property was never turned into a park and ride lot or a customer parking 
lot.  In fact, in April 1999, the METRO Board of Directors declared the property to be 
surplus.  At that time the staff was directed to consider whether leasing the property for a 
transit related project as advantageous to the Transit District. 
 
In August of 2000, the METRO Board of Directors authorized the General Manager to 
execute a 99-year Lease with the City of Watsonville for the Alexander properties located 
adjacent to the Watsonville Transit Center.  The City of Watsonville has granted Mid-
Peninsular-The Farm an option to sublease the properties for 80 years in order to 
construct, operate and maintain a transit-orientated housing project including a child care 
center, called the Via Del Mar. Jane Royer Barr is the Mid-Peninsular Project Manager 
for this project. 
 
At this time, the Project Manager is requesting that the Santa Cruz METRO’s Board of 
Directors’ consider three issues that will facilitate the operation of the project.  A letter 
outlining two of these requests from the project manager is attached to this report as 
Attachment A.  The first issue relates to the location of a transformer, which is currently 
planned to be located at the rear of the site in an area that can only be accessed by 
utilizing the Watsonville Transit Center property.  From time-to-time the transformer will 
need to be serviced by PG&E workers.  As a result of the proposed location of the 
transformer, the PG&E workers will have to utilize the Watsonville Transit Center 
property to gain access to the transformer.  Given this situation, PG&E will require that 
Santa Cruz METRO, as the owner of the property necessary to access the transformer, 
agree to a building restricted right-of-way, which would prevent Santa Cruz METRO 
from constructing a building in the path of access to the transformer.  METRO staff asked 
for a copy of the agreement so the entire document could be reviewed and was told that it 
would be provided after the design is prepared.  I recommend that you approve in concept 
the granting of a restricted right-of-way, however, consideration of final approval would 
occur after the actual right of way documents can be reviewed. 
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 The second request is to consider allowing Mid-Peninsula-The Farm to place two 3-yard 
dumpsters in the Watsonville Transit Center trash enclosure the night before garbage 
collection days until after collection. The City of Watsonville has informed the Project 
Manager that it does not want the dumpsters left on either Beach or Rodriquez Streets for 
pick-up.   If authorized by the METRO Board of Directors, a License Agreement would 
contain indemnification and insurance provisions in favor of Santa Cruz METRO.  
Additionally, the license would require that METRO’s transit service not be interfered 
with during any activity associated with the garbage removal.  If any costs were incurred 
by METRO as a result of the grant of the license, the project operators would be required 
to pay for those costs pursuant to the license. 
 
Ms. Barr also is requesting permission to place recycling receptacles in an area on the 
Alexander property that would have to be accessed by the recycling-collection trucks 
from the Watsonville Transit Center property.  If authorized, this permission would be 
included in the License Agreement. 
 
The Project Manager will be present at the July 11, 2003 meeting, to discuss this matter 
in greater detail with the METRO Board of Directors.  Additionally, Director Marcela 
Tavantzis has written a letter in support of these requests, which is attached to this report 
as Attachment B. 

 
 
IV. FINANCIAL CONSIDERATIONS 

None. 

V.  ATTACHMENTS 

Attachment A: Letter dated May 28, 2003 from Jane Royer Barr, Project Manager of Via 
del Mar  

Attachment B:  Letter dated June 3, 2003 from Marcela Tavantzis, P.E., Assistant City 
Manager of Watsonville to the Board of Directors  
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May 28,2003

Mid-Peninsula Housing Coalition
Monterey Bay Office

77 Aspen Way, Suite 103
W atsonville, California 95076

Tel: [831] 761-7215

Fax: [831] 761-7218
Rental Information: [GO] 299-8066
Email: midpen@midpen-housingorg
http://www.midpen-housingorg

Ms. Margaret Gallagher
District Counsel
Santa Cruz Metropolitan Transit District
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

RE: Via de1 Mar, A Transit Oriented Community

Dear Ms. Gallagher:

I am writing to update you on the progress of the Via de1 Mar project located adjacent to
the Watsonville Transit Center. As you know, the City of Watsonville selected Mid-
Peninsula Housing Coalition in August to develop affordable housing and a childcare
center at the 124 West Beach / 405 Rodriguez Street site owned by the Transit Authority.
Since that time, we have been proceeding with the project as quickly as possible. As of
this date, we have received all local approvals necessary to build the project.
Additionally, we have completed and had approved both schematic and design
architectural drawings and are now proceeding with construction drawings. If we receive
tax credit approval, we will start construction in the fall.

I am enclosing the latest drawings for your information and for you to share with your
Board. I would be happy to attend one of your meetings if you would like me to make a
presentation to your Board about the project.

As currently planned, the project will have 40 one, two and three bedroom units and a
community center located on the top of a parking podium. The units will be a mix of
apartments with townhouses above. One of the units will be reserved for the manager to
live onsite so as to provide extended supervision of the site. The community center will
include the manger’s office, a computer lab for use by children and adults a community
room for meetings, and a kitchen. The top of the podium will also include a tot lot and
landscaped areas with trees and benches for the residents to enjoy. There will also be an
onsite  laundry facility. Additionally, there will be a 2,732 square foot child care center

Equal Housing Opportunity-Professionally managed by Mid-Peninsula Housing Management Corporation



located on the ground floor facing West Beach Street with a 2,636 outdoor play court
attached.

In regard to funding, we have the following commitments and/or applications for funding
for the project:

Source
CA Tax Credit Program
California Community
Reinvestment Corporation
City of Watsonville
CA HCD HOME Program
City of Watsonville
Mid-Peninsula Housing
Coalition
Federal Home Loan Bank
Affordable Housing Program

TYPe Amount
Equity $5865,460

Permanent loan 1,4 16,800
RDA Loan 1,2 15,000
Loan 1 ,ooo,ooo
Grant 579,713

Grant 500,000

Grant 234,000

Status
Applied 3/03

Approved
Approved
Approved
Approved

Approved

Applied 3/03

Certainly, one of the big factors that make this project feasible is the land lease at $1 per
year. We appreciate the Transit Authority’s forward thinking and generosity in regard to
the community and its needs. We will encourage residents to use the Transit for their
transportation needs.

At this point in time, we would appreciate your consideration of two requests.

First, we ask that you consider giving a building restricted right of way to PG&E. The
purpose of the right of way would be to access the transformer. As you can understand,
the transformer would not fit on the street frontage on West Beach. We have sited it on
the back of our property facing the Watsonville Transit Center. PG&E requires that the
transformer be open to the air and accessible to a crane truck within six feet of the back
of a public sidewalk in case servicing is ever needed. We have placed the transformer at
the rear of our site and it will be hidden from view from the Transit Center by a wall.

Second, we would like your consideration of joint use of your trash enclosure. We plan
on having two 3-yard dumpsters as well as recycling which will be served by Watsonville
Sanitation two times per week. Our trash enclosure is located inside the parking podium.
Twice a week, our maintenance employee will roll the dumpsters outside for pickup.
While the dumpsters could be left on our sidewalk against the wall of the parking
podium, we believe this would be unsightly, as they would be exposed to the Transit
Center for all to see. We believe a better solution would be to place the dumpsters in
your trash enclosure so that they will be out of sight. The Transit Authority garbage
enclosure seems to have ample room to accommodate additional dumpsters. We hope
that you will consider this request. Should this not be an acceptable proposal, we would
place our dumpsters outside of the parking podium wall for pickup. They would then be
exposed to the Transit Center prior to pickup. As this location is adjacent to the Transit
Center, we would ask for an easement for the garbage truck to access pickup form the



Transit Authority driveway at the same time that it is picking up Transit Authority trash.
If this proposal were not acceptable, our alternative would be to place our garbage
dumpsters directly on Rodrigues Street for pickup. This would be unsightly and we hope
to not have to do so.

I would be happy to answer any questions you may have in regard to the project or our
requests. I can be contacted at 761-72 17. Thank you for your consideration. I look
forward to hearing from you.

Sincerely,
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June 3,2003

Emily Reilly, Chair
Santa Cruz Metropolitan Transit District
370 Encinal Street, Suite 100
Santa Cruz, CA 95090

METROPOLITAN TRANSIT DISTRICT
.

RE: Transit-Oriented Housing and Childcare Project at 415
Rodriguez/ 124 W. Beach Streets, Watsonville

Dear Chair Reilly:

The City of Watsonville appreciates the continued support that the Santa Cruz
Metropolitan Transit District (SCMTD) has shown toward the City of
Watsonville’s transit-oriented affordable housing and childcare project in the
city.

In an attempt to maximize the aesthetic qualities of the project, we are
working with Mid-Peninsula Housing to install the PG&E transformer in a
iocation  that will not be visible from the street. At the same time, the
transformer must be open to the air and accessible for servicing. A proposal
by Mid-Peninsula Housing would locate this transformer at the rear of the
property, which would require an access easement from SCMTD for
servicing purposes. A similar arrangement is being sought for the solid waste
containers.

We thank you for your consideration of Mid-Peninsula’s requests. The
District’s continued cooperation is an integral part of this project.

Please feel free to contact Jerry Rioux in the City’s Redevelopment and
Housing Department if you have any questions concerning the project or
these requests. He can be contacted at 728-6146. Thank you again for all
your support.

,Sincerely,
P..\HliS & CO\I\IK’SITI  SEH\ ICES

3) \lapk A\C”L!C

R7 I 72s 60s I

Fd\  s-2 I 7Cli  -10;s Marcela Tavantzis, P.E.
Assistant City Manager

P.O. BOX 50000 \VATSOSVILLE,  CA 95077-5000



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 25, 2003 
 
TO:  Board of Directors 
 
FROM: Tom Stickel, Manager of Fleet Maintenance 
 
SUBJECT: CONSIDER AMENDING THE CONTRACT WITH PAIGE’S SECURITY 

SERVICES, INC. 
 

I.  RECOMMENDED ACTION 

District staff is recommending that the Board of Directors  authorize the General Manager 
to execute an amendment to the contract with Paige’s Security Services, Inc. to extend the 
term of the contract for one (1) additional year with a 6% increase in the rate of 
compensation. 

II.  SUMMARY OF ISSUES 

• The District has a contract (#99-30) with Paige’s Security Services, Inc. for 
uniformed security guard services. 

• Contract is due to expire on August 31, 2003 

• At the option of the District, this contract may be renewed for three (3) additional 
one-year terms. 

• Paige’s Security Services, Inc. has indicated that they are interested in extending the 
contract an additional one-year period to August 31, 2004. 

III. DISCUSSION 

The District’s contract with Paige’s Security Services, Inc. (Contractor) for uniformed security 
guard services is due to expire on August 31, 2003. Contractor has provided excellent service 
under this contract. Contractor has reviewed the contract and has indicated their desire to extend 
the contract term. Based on contractor’s performance and as allowed in the contract, an increase 
in compensation for subsequent years of the contract is allowed. Due to the additional security 
training requirements caused by the events of 9/11, Paige’s Security Services, Inc. has requested 
a 6% increase in the hourly wages of both the security guard and security guard supervisor.  
 
It is recommended that the Board of Directors authorize the General Manager to execute an 
amendment to the contract with Paige’s Security Services, Inc. to amend the contract term and 
rate of compensation. 
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IV.  FINANCIAL CONSIDERATIONS 

Funds are available in the Operations budget for this amendment. 
 

V.  ATTACHMENTS 

Attachment A: Second Amendment to Contract  

Attachment B: Letter from Paige’s Security Services, Inc. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

SECOND AMENDMENT TO CONTRACT FOR  
SECURITY GUARD SERVICES (99-30) 

 
This Second Amendment to the Contract for security guard services is made effective September 1, 
2003 between the Santa Cruz Metropolitan Transit District, a political subdivision of the State of 
California (“District”) and Paige’s Security Services, Inc.  (“Contractor”). 
 
I.  RECITALS 
 
1.1  District and Contractor entered into a Contract for security guard services (“Contract”) on 

September 1, 2000. 
1.2  The Contract allows for extension of the term upon mutual written consent. 
1.3  Contractor has requested a 6% wage increase. 
 
Therefore, District and Contractor amend the Contract as follows: 
 
II.    TERM 
 
2.1  Article 4.01 is amended to the following language: 
 

This Contract shall continue through August 31, 2004.  
 

At the option of the District, this contract agreement may be renewed for one (1) additional one 
(1) year terms upon mutual written consent. 

 
III. COMPENSATION 
 
3.1 Article 5.01 is amended to include the following language: 
 

Effective September 1, 2003 the hourly wage rate shall be increased 6%. The new hourly rate 
shall be $ 17.72/hour for guard services and $ 20.34/hour for Supervisor services. 

 
IV. REMAINING TERMS AND CONDITIONS 
 
4.1 All other provisions of the Contract that are not affected by this amendment shall remain 

unchanged and in full force and effect. 
 
V. AUTHORITY 
 
5.1 Each party has full power to enter into and perform this Second Amendment to the Contract 

and the person signing this Second Amendment on behalf of each has been properly authorized 
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and empowered to enter into it.  Each party further acknowledges that it has read this Second 
Amendment to the Contract, understands it, and agrees to be bound by it. 

 
 
 
Signed on __________________________________________  
 
 
DISTRICT 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR 
PAIGE’S SECURITY SERVICES, INC. 
 
 
 
By _________________________________________________  
Leonard Paige 
President/CEO 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Margaret R. Gallagher 
District Counsel 
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Attachment B
Paige’s Security Services, Inc.

3074 Del Monte Blvd.
Marina, CA 93933
Tel: (831) 384-3271
Fax: (831) 384-1380

June 16,2003

Santa Cruz Metropolitan Transit District
Mr. Lloyd Longnecker, District Buyer
1200 River Street
Santa Cruz, CA 95060

Dear Mr. Longnecker:

Paige’s Security Services, Inc. is aware of your intent to exercise Option Lot I under our
contract for Guard Services at various locations within the Santa Cruz Metropolitan Transit
District. We appreciate your consideration in this regard and we are looking forward to
providing your office with continued guard services in this service area.

Additionally, our meeting included a discussion regarding Paige’s Security Services, Inc’s
desire to submit a price increase proposal for the Metro  District’s consideration to cover the
costs of increases in wages to. the guards and also Increased expenses incurred by the
contractor do to chahges  jn the industry and training requjrements  caused by 9/l 1. Based on
the discussed increases in the wages and expenses we have prepared an equitable
adjustment request,> “We respectfully request that the hourly * pricing for the Santa Cruz
Metropolitan District Security Guard is increased by $I,90 per hour, and that the hourly
pricing for the Santa ‘Cruz Metropolitan District Supervisor is increased by $1 .I5 These
increases are outlined below:

Current Billing Rate Percentage Increase Proposed Billing Rate
.~

1 6 . 7 2 : 6 1 .oo $17.72

19.19 _, ’ 6 1.15+ i. @9,-y‘”
‘3 I 2‘) I

‘, ,I/‘ ‘h :
1 ._-  i .;; (\_ “Bi  e’

*, g&B .
,_^ 2 $ &, ~‘_

If you have any questions in this regard, please ‘dgnct  hesitate to contact me at your earliest
convenience. As always I am looking forward to hearing from you. As indicated, we are looking
forward to another year of providing services to Santa Cruz Metropolitan Transit District for Guard
Services at various locations within the District.

Sincerely,

& Lzi%%!I~~~
Business Development Manager



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 25, 2002 
 
TO:  Board of Directors 
 
FROM: Bryant J. Baehr, Manager of Operations 
 
SUBJECT: CONSIDERATION OF CALL STOP AUDIT REPORT  
 

I.  RECOMMENDED ACTION 

This report is for informational purposes only. No Action is required. 

II.  SUMMARY OF ISSUES 

• At the November 2001 Board of Directors meeting staff was authorized to conduct 
quarterly call stop compliance audits.   

• Staff contracted with Robert S. Bortnick & Associates, a private investigative firm, to 
conduct the audit.  

• Due to the timing of the Talking Bus System upgrade and the call stop audit schedule, 
designed to be completed on random cycles each quarter, staff instructed the auditors 
to verify system operation versus individual call stop verification.    

III. DISCUSSION 

At the November 2001 Board of Directors meeting staff was authorized to conduct quarterly call 
stop compliance audits.   
 
Staff contracted with Robert S. Bortnick & Associates, a private investigative firm, to conduct 
the audit. Robert S. Bortnick & Associates was authorized 100 hours to conduct a survey at a 
cost of $5,000.00 each quarter.   
 
A summary of the call stop audit results are: 
 April – 

May 2002 
August 
2002 

November 
2002 

February / 
March 
2003 

April / May / 
June / July 
2003 

Call Stops observed 194 218 232 436 88 – Boardings 
Call stops 
announced 

186 190 232 398 88 – 
Operational 
Systems 

Call stops not 
announced 

8 28 0 38 0*** 

Percent of call stops 
completed 

96% 88% 100% 91.3% 0*** 
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Percent of call stops 
not completed 

4% 13% 0% 8.7% 0*** 

 
***During the months of April, May, June and July 2003 the Talking Bus System underwent a 
major system upgrade. The upgrade included the addition of all Transit District bus stops located 
more than 600 feet apart. The upgrade took approximately 10 weeks to complete. The call stop 
audit had been prescheduled to occur prior to the scheduling of the Talking Bus System upgrade. 
Call stop audits are not scheduled to commence at the same time each quarter to ensure a random 
sample. During the upgrade, which occurred on a weekly basis, the call stop auditor was asked to 
verify that the Talking Bus System was functioning versus auditing individual call stops. The 
audit cycle for July, August and September 2003 will include individual call stops.  
 

IV.  FINANCIAL CONSIDERATIONS 

Randomly conducted call stop compliance audits cost approximately $20,000 per year.   

V.  ATTACHMENTS 

Attachment A: Table of Results from Robert S. Bortnick & Associates dated July 09, 
2003. 
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AAttachment -
R O B E R T  S. BORTnlCK 6 FlSSOClffTfS

PRIVATE  INVESTIGATION

MEMO TO: BRYANT BAEHR

FROM: ROBYN BORTNICK

DATE: JULY 9,2003

RE: ADA COMPLIANCE I CALL STOP SURVEY

I36 VERNON  STREET

SFlflTfl  CRUZ.  CRLifOQnlR  95060

TELEPHONE  ,831,  423-5122

FAX ,831 459-0430
E-MAIL  EortnlckPI@aol.com

Pursuant to your request, a call stop survey was conducted by our office for the second
quarter of 2003. It should be noted that 100% of the buses surveyed were equipped with a
functioning talking computer. There were a total of 88 boardings, the details of which are as
follows:

Talking
Date Route Computer

5123103 71
Watsonville to SC

5123103 69A
SC/Cap Mall to Wats

6108103 66

9~ _

Live Oak via 17’ (o/b)

EersitylEast  S i d e  D i r e c t

6/11/03

6111/03

6/I l/O3

6/I 2/03

71
Santa Cruz to Watsonville
16
University via Laurel (East)
69W
Watsonville to Cap Mall/SC
19
University via Lower Bay
IO
University (via High)
69W
Watsonville to Cap Mall/SC
15
Universitv via Laurel (West)

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

PRIVILEGED AND CONFIDENTIAL



ADA CompliancdCaB  Stop Survey
July 9, 2003
Page 2

6/12/03

6/12/03

6/l 2/03

6/12/03

6/l 2/03

6/l 2103

6/l 4/03

6/14/03

6/l 4/03

6/14/03  -

6/14/03

6/14/03

6/l 4103

6/l 5103

6115103

6/l 7/03

6/l 7/03

6117/03  ,

6/l 7/03

6/l 7103

6117103

15
University via Laurel (West)
35A
San Lorenzo Valley (o/b)
35
San Lorenzo Valley (i/b)
3A
Mission/Lighthouse
69A
SC/Cap Mall to Watsonville
71
Watsonville to Santa Cruz
67
Live Oak via East Cliff (o/b)
40
Davenport/North Coast
6 7
Live Oak via East Cliff (-/b)
69W
Watsonville to Cap Mall/SC
75
Green Valley
69A
Watsonville to Cap Mall/SC
7N
Beach Night/Cap Mall
2
Mission/Western
16
University via Laurel (East)
69W
Watsonville to Cap Mall/SC
91
Commuter Express to Wats
71
Watsonville to Santa Cruz
69N
Capitola RoadlCabrillo
69N
CabrilloKapitola Rd./SC
69N
Capitola RoadKabrillo

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

PRIVILEGED AND CONFIDENTIAL



ADA CompliancelCall  Stop Survey
July 9, 2003
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612 l/O3

6/21/03  1

66
f

Live Oak via 17’ (i/b)> I

I 66
I ,

Yes
I

Yes

n2 I6/21/w ,
/ Live Oak via 17’ (o/b) 1 I I I
I c-3I JL

,
I Yes

612 l/O3

612 l/O3

612 l/O3

6/22/03

6122/03

6122103

6/22/03

6/22/03

6123103

6/23/03

6123103

6/23/03

6124103

6/24/03

6/24/03

6/24/03

6/24/03

6124103

CapitolaISoquel
71
Watsonville to Santa Cruz
69W
SC/Cap Mall to Watsonville
71
Watsonville to Santa Cruz
35
San Lorenzo Valley (i/b)
35
San Lorenzo Valley (o/b)
65
Live Oak via 30’ (o/b)
55
Rio Del Mar
71
Watsonville to Santa Cruz
52
Capitola/Soquel
71
Santa Cruz to Watsonville
72
Corraliios
71
Watsonville to Santa Cruz
32
Graham Hill
31
SVISC  via MNay 17
69
Capitola Road/Santa Cruz
35
San Lorenzo Valley (o/b)
IO
University (via High)
16
University via Laurel (East)

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

PRNILEGED  AND CONFIDENTIAL



ADA Compliance/Call Stop Survey
July 9, 2003
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6 1 2 4 1 0 3  )

L - - - - - -
6 / 2 4 / 0 3  /

6/30/03

6/30/03

6130103

6130103

6/30/03

69N
Caoitola RoadICabrillo
35
San Lorenzo Valley (i/b)
69N
Cabrillo/Capitola  Rd./SC
71
Santa Cruz to Watsonville
67
Live Oak via East Cliff (i/b)
67
Live Oak via East Cliff (o/b)
69W
SClCaD Mall to Watsonville
66
Live Oak via 17’h (i/b)
38
Mission/Natural Bridaes
16
University via Laurel (East)
67
Live Oak via E. Cliff (o/b)
69A
Watsonville to Cao Mall/SC
69W
SC/Cap Mall to Wats
16
Universitv via Laurel (East)
3B
Mission/Natural Bridges
73
Airport/Buena Vista
69W
Wats to Cap Mall/SC
19
University via Lower Bay
69N
Cabitola RoadKabrillo
2 ’
Mission
IO
University (via High)

/

-
Yes

-/---+G
Yes

Yes
1

Yes

Yes

- j--------pi--

Yes

Yes

Yes

PRIVILEGED AND CONFIDENTIAL



ADA Compliance/Call Stop Survey
July 9, 2003
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7/02/03

7/02/03

7/02/03

7/02/03

7/02/03

7/02/03

7/02/03

7/02/03

7/02/03

7/03/03

7/03/03

7103103 ’

7105103

7/05/03

71
Watsonville to Santa Cruz
31
SV/SC  via Hway 17
35
San Lorenzo Valley (i/b)
91
Commuter Express to Wats
73
Airport/Buena Vista
69A
Watsonville to Cap Mall/SC
66
Live Oak via 17’ (o/b)
69N
CabrillolCapitola Rd./SC
71
Santa Cruz to Watsonville
71
Watsonville to Santa Cruz
69N
CabrilloKapitola  Rd./SC
69N
Capitola RoadICabrillo
65
Live Oak via 30ti (o/b)
65
Live Oak via 30th  (i/b)

-

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

END OF MEMO.
reb

PRIVILEGED AND CONFIDENTIAL



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

NOTICE OF ACTION TAKEN IN CLOSED SESSION
MEMORANDUM

DATE: July 25, 2003

TO: Board of Directors

FROM: Marg’ t
$b

Ilagher,  District Counsel

SUBJECT: Notification Of Actions Taken In Closed Session Regarding The Following
Claims On The Dates Indicated:
1. Settlement with Gary Brierly on June 13,2003

1. Settlement of Gary Brierlv’s Worker’s Compensation Case:

On June 13, 2003 in closed session, the Board of Directors authorized a settlement with a
Compromise and Release being signed, in the above referenced worker’s compensation matter in
the amount of Forty-five thousand dollars ($45,000.00),  of which $24,400.00,  was already paid
for permanent disability.

The following directors authorized the settlement: Directors Ainsworth, Beautz, Hinkle, Reilly,
Spence  and Tavantzis. The motion passed with Directors Almquist and Norton voting no.
Directors Keogh, Ventura Phares and Rotkin were absent.

Pursuant to this direction, the claim was settled via Compromise and Release.

F:\Legal\Board\Workers  Compensation\07-25-03  BofD(notoact-brierly).doc  Revised: 07/17/03  icf



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 25, 2003 
 
TO:  Board of Directors 
 
FROM: Robyn Slater, Interim Human Resources Manager   
 
SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
 

I.  RECOMMENDED ACTION 

Staff recommends that the Board of Directors recognize the anniversaries of those District 
employees named on the attached list and that the Chairperson present them with awards. 

II.  SUMMARY OF ISSUES 

• None. 

III. DISCUSSION 

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan 
Transit District.  In order to recognize these employees, anniversary awards are presented at five-
year increments beginning with the tenth year.  In an effort to accommodate those employees 
that are to be recognized, a limited number will be invited to attend Board meetings from time to 
time to receive their awards. 

IV.  FINANCIAL CONSIDERATIONS 

None. 

V.  ATTACHMENTS 

Attachment A: Employee Recognition List 



 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
EMPLOYEE RECOGNITION 

 
 
 

 
TEN YEAR 

 
None 

 
 

FIFTEEN YEARS 
 

Russell Thomas, Mechanic II 
Ward Howard, Body Repair Mechanic 

 
 

TWENTY YEARS 
 

None 
 
 

TWENTY-FIVE YEARS 
 

James Strickland, Bus Operator 
 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 25, 2003 
 
TO:  Board of Directors 
 
FROM: Bryant J. Baehr, Manager of Operations 
 
SUBJECT: CONSIDERATION OF ONE-YEAR REVIEW OF PARACRUZ 

RECERTIFICATION  
 

I.  RECOMMENDED ACTION 

Staff is recommending minor changes to the Metro ParaCruz Service Eligibility and 
Appeals Process Policy. The changes reflect the correction of grammatical errors, 
clarification of practices and allowing the applicant to ask that staff not participate while 
presenting information to the appeals panel.  

II.  SUMMARY OF ISSUES 

• At the April 25, 2003 Board of Directors meeting the request was made to conduct a 
one-year review concerning the recertification / certification process enacted August 
01, 2002.  

• On May 27, 2003 staff hosted a community stakeholders meeting to discuss ParaCruz 
service and to solicit public input. Community stakeholder input is attached as 
Attachment E.  

• Staff completed a review of the existing Metro ParaCruz Service Eligibility and 
Appeals Process procedure and prepared recommendations for change.  

• To date, 2,177 recertification / certifications assessments have been accomplished 
with 51 appeals submitted.  

III. DISCUSSION 

At the April 25, 2003 Board of Directors meeting the Board of Directors requested that staff 
conduct a one-year review of the ParaCruz recertification / certification program.  
 
Background 
Paratransit service is provided by the Transit District, as required by the Americans with 
Disabilities Act, as a complimentary service to the fixed route service. Paratransit is designed for 
persons who cannot access the fixed route service due to a disability.  
 
From April 1999 through March 16, 2001 staff worked with the community stakeholders and 
Nelson / Nygaard (a private consulting firm) to review existing paratransit certification policies 
and procedures. This review entailed numerous meetings with paratransit stakeholders and staff 
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in an effort to prepare recommendations to the Board of Directors concerning the recertification / 
certification of persons accessing paratransit service. The culmination of those meetings resulted 
in the Board of Directors receiving recommendations and adopting changes to the paratransit 
certification process at the March 16, 2001 Board of Directors meeting.  
 
On August 01, 2002 Orthopedic Hospital (the Transit District’s contract for recertification / 
certification services) began the recertification / certification process. As of June 30, 2003 -  
2,177 recertifications / certifications assessments have been completed.  
 
Staff hosted a meeting on May 27, 2003 at the Santa Cruz Police Department Community Room 
to receive community stakeholder input on the recertification/certification process. The meeting 
was attended by: 
 
Bryant J. Baehr, SCMTD   Steve Paulson, SCMTD 
John Daugherty, SCMTD   Margaret Gallagher, SCMTD 
Eileen Pavlik, SCMTD   Sharon Barbour, MASTF 
Sena Dolowich, Satellite Dialysis   Lois Nieuwstad, Senior Network Services 
Brenda Moss, Senior Network Services Bonnie McDonald, Senior Network Services 
Helene Puckett, Pacific Coast Manor  Bonnie Morr, UTU 
Arturu Zamudi, UTU – Lift Line  Kathleen Johnson, Ombudsman 
Clay Kempf, Seniors Council   Michael Bradshaw, CCCIL 
Manny Martinez, SEIU   Jenna Glasky, SEIU 
Carolyn Bliss-Isberg, Stroke Center  Director Pat Spence 
Connie Drummond, Pacific Coast Manner 
John Wood, ParaCruz Appeals Panel Member  
Colleen McFadden, Senior Network Services – Linkages Program 
 
Included as Attachment E to this staff report is a detailed listing of the comments received and 
staff responses to the May 27, 2003 one-year review meeting.   
 
Staff also completed a review of the existing Metro ParaCruz Service Eligibility and Appeals 
Process policy. Staff is recommending minor in nature changes to the policy to clarify 
procedures, address issues that have arisen and to fix grammatical errors. Highlights of the 
changes include: 
 
3.05.1 Certification for an immediate need will not be evidence of eligibility for the METRO 

ParaCruz service. 

There is some confusion by applicants who receive “immediate need” certification as to 
why they needed to complete the assessment process. This clarifies that the use of 
“immediate need” certification does not imply continued eligibility.  

 

5.03.1 Upon request the applicant will be provided with transportation to and from the interview 
at no cost. 
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Clarification of existing practice.  

 

9.03.1 The chair will welcome all participants for each appeal hearing.  Following introductions, 
the chair will invite the Manager of Operations or his/her designee to summarize the 
nature of the ADA paratransit eligibility criteria and the basis for the determination.  The 
Manager of Operations or his/her designee shall present any oral or written evidence in 
support of the determination, however, all written evidence must be provided to the 
applicant at least twenty-four (24) hours in advance of the hearing.  The applicant can 
request that the individual presenting the ParaCruz eligibility determination not 
participate in the hearing.  The Appeals Panel shall decide whether to grant the request 
after allowing the parties to address the request.  The applicant and/or his/her advocate 
will then have an opportunity to state why he/she disagrees with the original 
determination.  The remainder of the appeals evaluation will be conducted by asking a 
series of open-ended questions that focus on aspects of the functional ability of applicants 
to use accessible public transit services in Santa Cruz. 

 

Some participants in the appeals process felt uncomfortable having staff at the appeal 
hearing while they describe why their eligibility determination should be changed by the 
appeals panel. This change allows for the committee to excuse the administrative staff 
person from the hearing.  This proposed policy change does not change the composition of 
the Appeals Panel.  

 

10.04.1Following all questions and statements the chairperson will thank the applicant and 
his/her advocate for their cooperation.  Afterwards, the three-member panel will 
deliberate in private and seek to reach by consensus an appropriate determination.  If 
consensus is not possible, then the determination will be based on a vote of at least two to 
one, to sustain the initial decision regarding eligibility.  The determination of the appeals 
panel shall be final.  The Chair shall prepare a written decision which shall set forth the 
decision and the written and oral evidence that was considered by the panel including the 
reasons why the appeal was denied if that is the decision.  A copy of the written decision 
shall be provided to the applicant. 

 

The original language talked about sustaining the denial of eligibility. Some applicants for 
ParaCruz Service appeal their determination of “conditional” or “restricted” eligibility. 
This clarifies existing practice.  

 

Staff is working to improve on communication with the community stakeholders, applicants and 
customers who access ParaCruz service. ParaCruz staff is also working to improve the format, 
information and instructions that applicants receive concerning eligibility, the determination of 
eligibility and how the appeal process works.  
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 IV.  FINANCIAL CONSIDERATIONS 
None 

V.  ATTACHMENTS 

Attachment A: List of organizations contacted for March 16, 2001 staff report 

Attachment B: List of organizations contact for the public meeting held on May 27, 2003 

Attachment C: Comments submitted by Senior Network Services 

Attachme nt D: Comments submitted by Pacific Coast Manor   

Attachment E: Comments submitted and staff responses from May 27, 2003 meeting 

Attachment F: Proposed revisions to the Metro ParaCruz Service Eligibility and Appeals 
Process Policy 

Attachment G: ParaCruz Certification/Recertification Participant Graph 

Attachment H: ParaCruz Certification/Recertification Appeals Graph 



Additional Information for staff report – Consideration of 
One-Year Review of ParaCruz Recertification 

 
Identified Skilled Nursing Facilities detailing ParaCruz Applicants and 
Eligibility Determinations from August 01, 2002 through July 11, 2003 

 
Skilled Nursing 
Facility 

Total 
Applicants 

Unrestricted 
Eligibility 

Other than 
Unrestricted 
Eligibility 

Watsonville Nursing 
Center 

74 73 1 

Santa Cruz Health 
Center 

73 72 1 

Pleasant Care 68 51 17 
Pacific Coast Manor 48 47 1 
Brommer Manor 41 40 1 
Golden Age 35 35 0 
Driftwood 30 29 1 
Valley Convalescent 24 24 0 
Total 393 371 22 
 
 
Proposed ParaCruz Service Eligibility and Appeals Process modifications as a result of 
the Board of Directors meeting on July 11, 2003 
 
Section 9.03   
The chair will welcome all participants for each appeal evaluation hearing.  
Following introductions, the chair will invite the Manager of Operations or his/her 
designee to summarize the nature of the ADA paratransit eligibility criteria and 
the basis for the determination.  The Manager of Operations or his/her designee 
shall present any oral or written evidence in support of the determination, 
however, all written evidence must be provided to the applicant at least ten (10) 
days twenty-four (24) hours in advance of the hearing.  The applicant can 
request that the individual presenting the ParaCruz eligibility determination 
(currently the Eligibility Coordinator) not participate in the hearing.  The Appeals 
Panel shall decide whether to grant the request after allowing the parties to 
address the request.  The applicant and/or his/her advocate will then have an 
opportunity to state why he/she disagrees with the original determination.  The 
remainder of the appeals evaluation will be conducted by asking a series of 
open-ended questions that focus on aspects of the functional ability of applicants 
to use accessible public transit services in Santa Cruz. 
 



Section 10.4 
Following all questions and statements the chairperson will thank the applicant 
and his/her advocate for their cooperation.  Afte rwards, the three-member panel 
will deliberate in private and seek to reach by consensus an appropriate 
determination.  If consensus is not possible, then the determination will be based 
on a vote of at least two to one, to sustain the denial of initial decision regarding 
the Denial, Conditional or Restricted eligibility.  The determination of the appeals 
panel shall be final.  The Chair shall prepare a written decision which shall set 
forth the decision and the written and oral evidence that was considered by the 
panel including the reasons why the appeal was denied if that is the decision.  A 
copy of the written decision shall be provided to the applicant. 
 



Stakeholder Croups Representing Seniors and People with Disabilities

. . .~c_l_7nrounsBTRO  Mailint&&  that received the first d&t ti

Alliance for the Mentally III of Santa Cruz County
Alzhcimer’r  Association of Santa Cruz
American Cancer Society
American Red Cross
Calxillo  College Disabled Student Set-vices
Cabrillo College Stroke Center
ChlifbmhGrcy  Bears
CASA of Santa Cruz County
alit Charities Family Program
ccoml Coast for Independent Living
Cobb Committee for the H~~ss
City of Santa Cruz
Community Foundation of SantaCruz County
Gammuniv  options
Davenport Resource Center
Del Mar C&e&r  Resource Cerw House
Dominican Hospital PsychiatricSwiccs
Dominican Oaks
Dominican Restorative Care Unit
Darn Center for tbr Blind and Visually Impaired
Easter Seal Society of Monterey Bay Region
Eldrrdry  Adult Health Care Center
Elderly & Disabled Transportation Advisory CotnnW~
Family Service Association of F$jua Valley
Family Service Association of Santa Cruz County
Food and Nutrition Services
Foster Grandparent Senior Companion Program
Goodwill Industries
Head Start
Hospice Caring Project of Santa Cruz County
La Alianza  Del Valley Pajaro
LRPOCdd
Lifespan Care Management Agency
LifikdCI-SA
Lion Eye Fund Santa Cruz County
Live Oak Senior Center
Mental Hahh Client Action Network
Mental Health Se&es of Santa C~K County
Mental Heath Resource Center
Metro Accessible &vices  Transit Forum
Mcau UsasGroup
Mid County  Senior Center
P&m Valley unlfiad School District
Palomar kra
Potter-Vdkja Community Center-Santa Cruz
& Andreaa  Regional Center
San LDlema Valley Unified WI@
SUWCllKCity$CbOOlS



Santa Cruz Community Counseling Center
Santa Cruz County Commission on Disabilities
Santa Cruz County Health Saviccs Agency
Santa Crua County Ofiux of Education
Santa Cruz County Regional lkqwmriar Commission
Santa Cruz Ckxmty  Seniors Commission
Santa Cruz County Veterans Service Office
Scotts  Valley Senior Center
Senior Citizens Center of Santa Cruz
Senior Citizens Legalstrviees
!hnior  Citizens Opportunity
Senior Citizens Organization of San Lorenzo  Valley
Senior Commuuity  Service Employment Program
Senior Xafonantion  and Referral-Santa Cruz
Senior Information and Referral-Watsonville
Seniors CouacilJk Agency on Aging
Tbcsatv8tial~~tacNzcorps
The Salvation Amy-Watsowilje  Corps
The Shelter Project
UCSC Disability Resource Center
United Cerebral Palsy of California
Valley Resource Center
Volunteer Center of Santa Cruz County
Watsonville Care Cenccr-Eur and West
Watsonville cOrmnun@ Hospital
W&awiIk Residential Care
Watsonville Senior Center
Young at Hart Project
Youth Services

’ . . . ‘.‘*’

m-18



Attachment a ’
Organizations Contacted for May 27,2003 ParaCruz Meeting

Aegis of Aptos
Alliance for Mentally Ill
Alzheimers Association
American Cancer Society
American Red Cross
Cabrillo College Disabled Services
Cabrillo College Stroke Center
California Grey Bears
California State Department of Rehab
CASA of Santa Cruz County
Catholic Charities Family Program
CCCIL (Central Coast Center For
Independent Living)
Commission On Disabilities
Community Options
Davenport Resource Center
Del Mar Caregivers Resource Center
Dominican Hospital Psychiatric
Dominican Oaks
Dominican Restorative Care Center
Doran Center For Blind And Visually
Impaired
E&DTAC (Elderly And Disabled)
Easter Seals of Monterey Bay
Elderday Adult Health Care Center
Family Service Agency
Family Services Assn. of Pajaro Valley
Foster GrandparentsSr. Companions
Goodwill Industries
Hospice Caring Project
La Alianza Del Valle Pajaro
La Posada
Lifespan Care Management
LifilineCommunity Bridges/Food &
Nutrition Services
Lion Eye Fund
Live Oak Senior Center
MASTF (Metro Accessible Services
Transit Forum)
Mental Health Client Association

Mental Health Services of Santa Cruz
Mid County Senior Center
MUG (Metro Users Group)
Pacific Coast Manor
Palomar Inn
Poppy Hill
Porter-Vallejo Community Senior
Center
Salvation Army of Watsonville
San Andres Regional Center
San Lorenzo Valley Unified Schools
Santa Cruz City Schools
Santa Cruz Community Counseling
Santa Cruz County Schools
Santa Cruz County Seniors
Commission
Santa Cruz County Veterans Services
SCCRTC
Scotts Valley Senior Center
Senior Citizens Organization of San
Satellite Dialysis (Santa Cruz & WAT)
Lorenzo Valley
Senior Council
Senior Legal Services
Shelter Project (The)
Shoreline Occupational Services
Sunbridge (East and West)
TRIAD
UCSC Disability Resource Center
United Cerebral Palsy Of California
Valley Resource Center
Via Pacifica Gardens
Volunteer Center of Santa Cruz
Watsonville Care East And West
Watsonville Community Hospital
Watsonville Residential Care
Young At Heart
Youth Services
Youth Services Watsonville



SENIURNETWORKSERVICES
1777-A Capitola  Road
Santa Cruz, CA 95062 Attachment c

(831)462-1433

Concerns about Pat-a-Transit Certification Process
May 2003

1. Include a medically trained person on the appeals committee or give more
weight to rider’s doctor’s report.

2. A review of the criteria for Skilled Nursing Facility care would indicate that
people living in these facilities are, by definition, too disabled to use the bus
system on a regular basis. Why must they be subjected to the unnecessary
ordeal of attending a para-transit re-certification appointment?

3. If the criteria is function, a person should be asked to demonstrate abilities.
The simulation should closely resemble a real life outdoor experience.
Seniors especially, don’t want to admit they can’t do things anymore.

4. Appeals board should be completely impartial, not Metro employees.

5. Persons with disabilities who serve on the Appeals committee should
include those who became disabled later in life, when it is not often easy to
adapt.

6. Before deleting a client out of the system, make a follow-up call to see if the
person received re-certification notice, and give them an opportunity to
arrange an appointment (also provide an extension at this time). This is
especially important if original application was based or partially based on
mental or visual impairment.

7. If a person calls for transport and is told that their service is no longer valid
because they didn’t respond to the notice for re-certification, they should be
allowed a 30 day extension of service, provided they call Metro that same
day and make an appointment for the evaluation. (Some may even need
help making that call).

A United Way Agency



8. Be more receptive to feedback from case managers who are trying to assist
clients with their transportation needs. If someone has a case manager it
generally means they are not able to manage their own affairs. Case
managers should be allowed to request a 30 day extension without question
in order to give the case manager time to make sure the rider gets to the re-
evaluation session.

9. Please review the client file before determining that an extension is not
warranted. A small nwnber of par-a-transit users are not capable of
responding to a written notice and taking the necessary action to arrange for
the re-certification appointment. Some of these people don’t have friends,
family or case managers to assist them. How do we know that some very
isolated, low-functioning riders haven’t been removed from the service
simply because they can’t respond to written communication?

10. A senior who uses a walker and a cane should not have to go through two
separate re-certification procedures as some have had to do. Many people
use both depending upon their disease process and what kind of a day they
are having. The original letter should make clear which device they should
bring, or that they should bring both.

11. The letter telling them to come to the evaluation isn’t clear about location,
where to park if someone is going to bring them, how to use the elevator in
the Metro building. Communication sent to riders must be as clear as
possible and should explain why this is happening and what the appeal
process is.

12. Are Seniors being given an easy-to-read list of pat-a-transit alternatives?
Does this include bus passes and taxi scrip?



May 30,2003

To: Whom It May Concern

-Pacific  Coast Manor

Attachment e

.

In response to the open forum held on Tuesday, May 27fh regarding the recent changes in
the services provided by Lifeline and Paratransit and the assessment methods currently
being implemented over the last 6 months.

We want to emphasize the unique population that resides in the long term care facilities.
The fact that they have been admitted to long term care identifies them as being mentally
or physically impaired well beyond any ability required to access public transportation
independently.

When a resident is admitted into Pacific Coast Manor, they are screened upon admission
and again quarterly by interdisciplinary licensed professionals. This screening document
is titled “Minimum Data Set 2.0 (see attached. form). Social Service professionals are
mandated reporters for a variety of other reasons and are capable of mainstreaming your
qualification process with integrity and reliability.

We strongly suggest that you acknowledge this work and not duplicate reliable
assessments already in place that qualify these residents for 24 hour care and supervision.
This identifies them as clients for Lifeline and Para-transit services as long as they reside
in a long-term care facility.

These clients also need immediate coverage as they are in a transitional state related to
their disability whether it is of recent onset, temporary or permanent and have medical
appointments related to the situation. Currently it is taking over a month to get them
registered. We want to fax a form and receive confirmation within 24 hours much like it
was in the past.

There is no measurable variation in this population that would justify elaborate
procedures for screening. We understand your budgetary constraints as we face similar
difficult decisions. We all must examine our practices and procedures.

Thank you very much,

Wksc,

Connie Drummond MSW
Helene Puckett AD

1935 Wharf Road l Capitola, CA 95010
Phone: (831)  476-0770 *Fax: (831) 476.0737

www.pacificcoastmanor.com



Input / staff comments from Public Meeting held on May 27, 2003 
 

Eligibility Assessment 
Comment Staff Response 
1. METRO is duplicating assessments. It was reported that 
assessments are completed to qualify individuals for other 
programs that are funded through the County of Santa Cruz, 
State of California and the Federal Government. Comments 
were that the assessment conducted by METRO are a 
duplication of effort and an expenditure of funds that could 
be saved.  

Qualifying for programs offered through 
the County of Santa Cruz, State of 
California and the Federal Government 
have varied criteria. It is unknown if those 
criteria meet the requirements of the 
Americans with Disability Act (ADA). 
ParaCruz is mandated by the ADA and 
has very specific eligibility criteria. 

2. When METRO conducts an initial needs assessment the 
community should be involved.  

There was an extensive outreach process 
conducted while the ParaCruz policies 
and procedures were being revised. 
Seventy-seven (77) community groups 
were contacted to provide input prior to 
the recommendations going to the Board 
of Directors. ParaCruz staff continues to 
work on communicating with the 
community about ParaCruz and the 
services that METRO provides.  

3. METRO develop a “trigger” list of questions regarding 
specific disabilities.  

Comment forwarded to Orthopedic 
Hospital, METRO’s certification vendor, 
for comment.  

4. Currently there is a month between the application being 
filed with METRO, the assessment be completed and the 
completion of the certification process.  

Currently when a ParaCruz certification 
request is received, if the applicant is 
available, they will be seen within 7 days. 
After the certification assessment, the 
determination notification is sent within 7 
days.  

5. A person applying for METRO ParaCruz be temporarily 
eligible for the service until the certification process is 
complete.  

Providing an applicant with temporary 
eligibility until the certification is 
complete would be a confusing process 
for the applicant. The applicant might 
presume that they are unconditionally 
eligible for the service prior to the 
determination being made. Should the 
applicant disagree with the eligibility 
determination, the appeal process can take 
up to 90 days to complete. During that 
time the applicant would be accessing 
services, diverting service from others 
that are qualified, where at the end of the 
appeal process they might not have 
qualified for the service. “Immediate 



need” certification is available for 
unforeseeable situations.   

6. Metro should provide a person with a medical and 
occupational background at all stages of the process.   

The model developed for ParaCruz is a 
functional assessment versus a medical 
assessment. Determination as to whether 
a customer can access a fixed route bus is 
solely based on that person’s functional 
ability. Applicants can bring any specific 
medical information to the assessment for 
consideration. Costs associated with 
providing a medical professional at all 
stages of the process cannot be 
determined at this time. Medical 
professionals in Santa Cruz County are at 
a premium. 

7. The ParaCruz certification process should assess the 
entire individual representing the whole picture of the 
person.  

Eligibility for ParaCruz service is based 
on a functional assessment. Applicants 
have a face-face interview with an 
assessor and have the ability to discuss 
their disability and the limitation that the 
disability presents. The assessors are 
trained to be respectful and to listen to the 
applicant taking into account all the 
information provided by the applicant and 
the responses / interactions to the face-to-
face interview.  

8. At assessment explain to assessor medical condition Applicants are asked about conditions 
that prevent them from being able to 
access the fixed route system. They may 
also provide additional documentation for 
the assessor to review.  

9. At the Appeal stage appeal panel members have a medical 
background 

The role of the appeals panel is to verify 
that the assessment process was 
followed—not to perform a re-
assessment. Therefore, applicants who 
wish to provide medical information at 
the appeal stage may do so to substantiate 
their appeal. 

10. Professionalism of assessment Staff strives to ensure that applicants are 
treated professionally and respectfully. 
Staff has not received any specific 
complaints from applicants concerning 
unprofessional behavior. 

11. Knowledge of community for assessment point of 
"barriers" 

Orthopedic Hospital hired a long time 
local resident as program manager to 
ensure that community barriers could be 



identified. All employees of contractor 
are local residents. 

12. Conditional eligibility--what does that mean-- Individuals who have a variable condition 
that sometimes-but not always-prevents 
they from being able to access the fixed 
route system are found to have 
“Restricted eligibility- conditional” 

13. Few people are denied ParaCruz Service --use 
community resources 

The policies and procedures adopted by 
the Board of Directors ensure that the 
Transit District is in compliance with the 
Americans with Disabilities Act.   

14. More outreach on site visits "identified populations." Staff is continually evaluating requests 
for on-site assessments. When 
appropriate, certification assessors are 
dispatched to various locations. To date, 
14 off-site assessments have been 
completed.  

15. Follow up on persons not certified—verification of 
situation 

METRO sends a letter of explanation to 
the applicant denied ParaCruz service and 
provides information on the appeal 
process and whom to contact. The 
ParaCruz department also sends a listing 
of other transportation services provided 
in Santa Cruz County. There are 
community resources to assist applicants 
who have been denied the use of 
ParaCruz. The ParaCruz Department does 
not have the staffing leve l to contact each 
applicant to determine their individual 
situation.  

 



Recertification 
Comment Staff Response 
1. Recertification is taking up time and external agency 
costs.  

Staff acknowledges that changes in 
ParaCruz policies and procedures may 
result in applicants turning to outside 
agencies for assistance and that may 
create an impact on agency resources. 
The recertification process ensures that 
persons eligible to receive ParaCruz 
service do and those not eligible are not 
using resources that diminish capacity.  

2. Dialysis Center needed to “beg” METRO for on-site 
assessment 

The assessment program was originally 
designed to have customers seen at 3 
locations throughout the County. At the 
beginning of the process, there was some 
difficulty in determining how the process 
would work for on-site visits at other 
locations. Once the need was identified, 
staff worked with dialysis center to 
coordinate an on-site assessment. 

3. Recertification letter more clear to customer Staff accepts this comment and is actively 
working on improving the letter with 
more understandable language.  

4. Contact with customer after the recertification letter is 
received. 

ParaCruz Department correspondence 
includes contact information and offers 
assistance to applicants who contact staff. 
There are community resources to assist 
applicants who have been denied the use 
of ParaCruz. The ParaCruz Department 
does not have the staffing level to contact 
each applicant to determine their 
individual situation.  

 
 
 



 
Appeal Hearing 

Comment Staff Response 
1. No metro personnel on appeals panel The Santa Cruz Metropolitan Transit 

District is the entity responsible for 
complying with the Americans with 
Disabilities Act as it relates to the 
provision of paratransit service. Staff 
presence in the appeal process is limited 
to the General Manager or designee and 
cannot include anyone associated with the 
determination of eligibility for ParaCruz 
service.  

2. Extra step after appeal prior to lawsuit. The appeals panel is designed to be in 
compliance with the Americans with 
Disabilities Act and District policies and 
procedures. Staff does not recommend 
adding another appeal level. 

 
 
 

General 
Comment Staff Response 
1. METRO provide an advocate for individuals at METRO’s 
expense.  

Currently the budget does not allow for 
the addition of paid staff. Agencies 
throughout the county (Senior Network 
Services, Central Coast Center for 
Independent Living and others) provide 
this service.  

2. METRO should tear up the policy, go back to the way it 
was and start the policy revision process from scratch.  

The ParaCruz policies and procedures 
were developed with extensive 
community involvement and input from 
April 1999 through March 2001. Staff 
would not recommend tearing up the 
policy, going back to the way it was and 
starting another policy revision from 
scratch. 

3. METRO staff stop making false statements to the 
community and to the Board of Directors that shape the 
ParaCruz system. For example, statements such as “that 
there was no oversight of the paratrans it system” -  “prior to 
1999 no one who applied for Paratransit service was denied” 
and “that METRO pays for over 51% of specialized 
transportation each year in Santa Cruz County” 

Staff is not aware of false statements 
being made by staff to shape the ParaCruz 
system. Staff prepare reports and forward 
recommendations to the Board of 
Directors through the General Manager 
based on data received and analyzed. The 
comprehensive operational and financial 
audit conducted by Multisystems 
recommended dedicated staff oversight of 



the paratransit program that was not in 
place prior to 2002. Staff reviewed 
paratransit applications received prior to 
1999 and could not find an applicant that 
was denied eligibility for paratransit 
service. From 1999 to July 2002, two (2) 
applicants were denied paratransit 
certification. Staff receives reports from 
Liftline detailing the services they 
provide as the Consolidated 
Transportation Services Agency (CTSA) 
From that information, METRO funds 
51% of the specialized transportation 
services provided by the CTSA.  

4. There are misconceptions in the Community about the 
ParaCruz Certification Process. It was reported that the 
community believes that this program is being cut because it 
is too expensive. 

The recertification program was started to 
ensure that adequate capacity exists for 
those eligible for the service. Staff 
continues to outreach to the community 
and our customers to correct the 
misperception.  

5. The perception of METRO is that they do not want to 
work within the community structure.  

There was an extensive outreach process 
conducted while the ParaCruz policies 
and procedures were being revised. 
ParaCruz staff continues to work on 
communicating with the community 
about ParaCruz and the services that 
METRO provides in accordance with the 
requirements of Transit District policy 
and the ADA.  

6. The Board of Directors direct that the system designed 
needs to be inclusionary.   

The ParaCruz staff continues to work on 
communicating with the community 
about ParaCruz and the services that 
METRO provides.  

7. METRO should promote “Open Communication” with 
the community.  

ParaCruz staff are in continual 
communication with community 
members. Areas for improved 
communication, when suggested, are 
looked at and if possible enacted.  

8. Does the Board of Directors want a ParaCruz system that 
is exclusionary or inclusionary? 

The METRO Board of Directors 
establishes policy at public meetings. 
Members of the public are encouraged to 
communicate with the Board of Directors. 
Prior to the Board of Directors making a 
decision on paratransit  services, a 22 
month review process designed to collect 
public input was completed.  



9. Better flexibility in ParaCruz system ParaCruz policies and procedures are 
established by the Americans with 
Disabilities Act and District policy. 
Flexibility is somewhat limited by 
Federal law. 

10. Assessments are a bureaucratic governmental process The ParaCruz recertification / 
certification process is designed to ensure 
District compliance with the Americans 
with Disabilities Act. 

11. What happens in 3 years?   The current policy states that in most 
cases persons currently certified will 
receive a single page verification that 
their condition has not changed.  

12. It would be a positive thing for the General Manager to 
be involvement in day to day ParaCruz process 

The General Manager has designated the 
Manager of Operations and the 
Paratransit Administrator to oversee the 
day-to-day operations of ParaCruz. Both 
are management positions. 

13. Communicate with customers Staff continually strives to improve the 
communication process with applicants 
and stakeholders.  

14. Fare based on income "base minimum" fare 
consideration. 

Federal regulations require that the 
ParaCruz fare must not exceed twice the 
full fare for the fixed route. The Board of 
Directors determines the fare charged for 
ParaCruz. 

15. Keep the Instructions simple! Staff accepts this comment and is actively 
working on improving the letters with 
more understandable language. 

 



Operational 
Comment Staff Response 
1. Delays in scheduled pickups not due to customers fault -- 
domino effect 

Staff continues to work with Service 
Contractor to improve on-time 
performance. 

2. Use will-call (on-demand) process for going to destination METRO ParaCruz requires a reservation 
at least the day prior. Will call or on-
demand service is even more difficult to 
efficiently manage. 

3. Co-mingled rides--efficiency cost/personnel Staff met with Community Bridges and is 
awaiting a proposal concerning the co-
mingling of rides between the ParaCruz 
system and other programs offered at 
Community Bridges.  

4. If denied --list of agencies to help person Currently, when an applicant is denied 
ParaCruz service they are provided 
information on how to contact the Central 
Coast Center for Independent Living. 
Staff is considering other advocacy group 
contact information to be included in the 
denial letter sent to the applicant.  

5. Communicate between drivers/schedulers and care 
providers. 

Staff is working with Community Bridges 
to improve the communication between 
the van operators, staff and care 
providers. 

6. Inside cover of guide:  how to book a ride and eligibility Staff agrees with this comment and is 
preparing a revision to the users guide.  

 



 
Senior Network Services submitted written comment as follows: 
Comment Staff Response 
1. Include a medically-trained person on the appeals 
committee or give more weight to rider's doctor's report." 

The model developed for ParaCruz is a 
functional assessment versus a medical 
assessment. Determination as to whether a 
customer can access a fixed route bus is 
solely based on that person’s functional 
ability. Applicants can bring any specific 
medical information to the assessment for 
consideration. 

2. A review of the criteria for Skilled Nursing Facility care 
would indicate that people living in these facilities are, by 
definition, too disabled to use the bus system on a regular 
basis.  Why must they be subjected to the unnecessary 
ordeal of attending a Paratransit re-certification 
appointment? 

The model developed for ParaCruz is a 
functional assessment versus a medical 
assessment. Determination as to whether a 
customer can access a fixed route bus is 
solely based on that person’s functional 
ability. Applicants can bring any specific 
medical information to the assessment for 
consideration. 

3. If the criteria is function, a person should be asked to 
demonstrate abilities.  The simulation should closely 
resemble a real life outdoor experience.  Seniors, especially, 
don't want to admit they can't do things anymore. 

As necessary, the applicant is asked to 
perform tasks associated with using the 
fixed route bus system.  

4. Appeals board should be completely impartial, not 
METRO employees. 

The appeals panel is designed to be in 
compliance with the Americans with 
Disabilities Act and District policies and 
procedures. Staff does not recommend a 
change. METRO bears the legal 
responsibility of ensuring that appeal’s 
panel and process complies with the law.   

5. Persons with disabilities who serve on Appeals 
committee should include those who became disabled later 
in life, when it is not often easy to adapt. 

The appeals panel is comprised of the 
following: MASTF representative, person 
who works with persons with disabilities 
and the General Manager or designee. The 
appeals panel is designed to be in 
compliance with the Americans with 
Disabilities Act and District policies and 
procedures. Staff does not recommend a 
change 

6. Before deleting a client out of the system, make a follow-
up call to see if the person received recertification notice, 
and give them an opportunity to arrange an appointment 
(also provide an extension of time). It is especially 
important if original application was based or partially 
based on mental or visual impairment. 

The ParaCruz Department does offer 
assistance to applicants who contact staff. 
There are community resources to assist 
applicants who may have questions 
concerning the ParaCruz eligibility 
process. The ParaCruz Department does 
not have the staffing level to contact each 
applicant to determine their individual 



applicant to determine their individual 
situation. 

7. If a person calls for transport and is told that their service 
is no longer valid because they didn't respond to the notice 
for re-certificaton, they should be allowed a 30-day 
extension of service, provided they call METRO that same 
day and make an appointment for evaluation.  (Some may 
even need help making the call).   

If an applicant does not respond to the re-
certification letter they are considered a 
new applicant. At that point, the applicant, 
based on the applicant’s availability, can 
be scheduled for an appointment within 7 
days. Within 7 days of the assessment, the 
applicant will be notified of the 
determination. The ParaCruz Department 
does not have the staffing level to contact 
each applicant to determine their 
individual situation. Staff does not 
recommend allowing a 30-day extension 
of time to re-certify.  

8. Be more receptive to feedback from case managers who 
are trying to assist clients with their transportation needs.  If 
someone has a case manager, it generally means they are not 
able to manage their own affairs.  Case managers should be 
allowed to request a 30-day extension without question in 
order to give the case manager time to make sure the rider 
gets to the re-evaluation session. 

Recertification letters, when sent to the 
customer, are given 30 days to respond. 
Customers with case managers should 
receive this letter in ample time to discuss 
this situation with their case manager and 
participate in the re-certification process 
prior to the expiration date.  

9. Please review the client file before determining the 
extension is not warranted. A small number of paratransit 
users are not capable of responding to a written notice and 
taking the necessary action to arrange for the re-certification 
appointment.  Some of these people don't have friends, 
family or case managers to assist them.  How do we know 
that some very isolated, low-functioning riders haven't been 
removed from the service simply because they can't respond 
to written communication? 

If an applicant does not respond to the re-
certification letter they are considered a 
new applicant. When the applicant 
attempts to schedule a ride and they have 
not responded to a re-certification letter, 
they are directed to contact the ParaCruz 
Department. At that point, the applicant, 
based on the applicant’s availability, can 
be scheduled for an appointment within 7 
days. Within 7 days of the assessment, the 
applicant will be notified of the 
determination. Contact with the applicant 
is made when they attempt to schedule a 
ride.  

10. A Senior who uses a walker and cane should not have to 
go through two separate re-certfication procedures as some 
have had to do.  Many people use both, depending upon 
their disease process and what kind of day they are having.  
The original letter should make clear which device they 
should bring or that they should bring both. 

Applicants who use a mobility device 
should bring the mobility device that they 
prefer to use when traveling to the 
assessment meeting. Staff is revising the 
re-certification letter to reflect this 
concern.  

11. The letter telling them to come to the evaluation isn't 
clear about location, where to park if someone is going to 
bring them, how to use the elevator in the METRO building.  
Communication sent to riders must be clear as possible and 

Staff has revised the letter received by 
applicants explaining the appeal panel 
process, a clarification of the location, 
directions and parking availability.  



should explain why this is happening and what the appeal 
process is. 
12. Are Seniors being given and easy-to-read list of 
paratransit alternatives?  Does this include information on 
bus passes and taxi scrip? 

Yes to both. Customers receive a list of all 
specialized transportation services offered 
in Santa Cruz County as provided by the 
Regional Transportation Commission.  
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I.

1.01

1.02

1.03

II.

2.01

POLICY

It is the policy of Santa Cruz Metro that because it operates a fixed route system,
it shall provide a paratransit service that is comparable and complementary to the
fixed route service to eligible riders. Santa Cruz Metro’s paratransit service shall
be known as METRO ParaCruz.

METRO ParaCruz eligibility and appeals process shall be in accordance with the
Americans with Disabilities Act (ADA) and its implementing federal regulations
and shall insure that all eligible riders enjoy full access to either Santa Cruz
Metro’s fixed route service or to the METRO ParaCruz Service as appropriate.
The eligibility and the appeals process for METRO ParaCruz shall be fair,
effective, accurate, respectful and non-threatening.

Santa Cruz Metro recognizes that the ADA establishes a civil right to paratransit
services for individuals who cannot otherwise utilize the fixed route system
whether because of their disability or because of the inaccessibility of the fixed
route system. Therefore, a determination of ineligibility for such service is a
serious matter.

APPLICABILITY

This procedure is applicable to all individuals applying for METRO ParaCruz,
filing an ffgppeal  regarding METRO ParaCruz eligibility and those who are
current eligible riders of METRO ParaCruz.
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METRO ParaCruz Service Eligibility and Appeals Process
Effective: 7/26/02

III. ELIGIBILITY CRITERIA

3.01 The Manager of Operations or his/her designee shall determine whether an
individual applying for METRO ParaCruz can use the fixed route service
depending on his/ her own circumstances.

3.02 The eligibility process shall ensure that only persons who meet the federal
regulatory criteria, strictly applied, shall be certified as METRO ParaCruz
eligible.

3.03 When a person applies for the METRO ParaCruz, the Manager of Operations or
his/her designee shall provide all the needed forms and/or instructions. These
forms and instruction; may include a declaration of whether the individual travels
with a personal care attendant (P’YA).

3.04 All documents concerning eligibility H~~~~~-....~~~i!l.be  made available in one or more 1
accessible formats, on request. Accessible formats include computer disks,
Braille documents, audiocassettes and large print documents. A document does
not necessarily need to be made available in the format a requester prefers, but it
does have to be made available in a format the person can use.

3.05 Should an applicant have an immediate need for METRO ParaCruz services
before he/she has the time to submit to an assessment, the Manager of Operations
or his/her designee may certify the applicant for a specific trip on a temporary
basis. This immediate needs certification shall be provided in only a limited
number of cases, such as individuals who have to attend dialysis treatment or a
medical appointment at short notice after suffering a stroke or experiencing an
injury. This immediate needs certification is at the sole discretion of the Manager
of Operations or his/her designee and cannot be appealed. The Manager of
Operations or his/her designee may require documentation in support of the
immediate needs assessment. This certification will be valid until an eligibility
determination has been made, preferably within one week. . ..~~~~~!i~~~~.~.~r7...~~:..~~
~r~lll~~~l~~~~~~  rwcd will not be cvidcncc  of cl icibility  for the ME’I’IIC:l Parafhr~
serviceI. ..“,” .,, .“” ...” I

3.06 An individual shall be certified to be eligible for METRO ParaCruz under any of
the following circumstances:

a. Individuals with a disability who can use an accessible vehicle, but for
whom any desired trip cannot be made because the fixed route service they
need to use is not yet accessible. This concept is route based, not system
based.

Revised: 711/2OQj  1



METRO ParaCruz Service Eligibility and Appeals Process
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3.07

3.08

3.09

3.10

3.11

3.12

b. An individual with a disability who is unable as the result of a physical or
mental impairment and without the assistance of another individual
(except the operator of a wheelchair lift or other boarding assistance
device) to board, ride, or disembark from any vehicle on the system which
is readily accessible to and useable by individuals with disabilities. This
includes those who cannot “navigate” the system.

C. Individuals who have impairment-related conditions that prevent them
from getting to or from a boarding or disembarking location. This is
intended to be a very narrow exception to the general rule that difficulty in
traveling to or from boarding or disembarking location is not a basis for
eligibility.

A disability for purposes of METRO ParaCruz eligibility may be either permanent
or temporary.

An individual may be eligible for METRO ParaCruz whose disability is
intermittent.

METRO ParaCruz eligibility is based on a functional, rather than a medical,
model. Persons are not qualified or disqualified on the basis of a specific
diagnosis or disability.

The application of a person’s eligibility will be determined as a practical matter
whether the individual can use fixed route service in his/her own circumstances.
That-  ‘fbis---.--L- is a transportation decision primarily, not a medical decision.

At the time eligibility for METRO ParaCruz is determined, it will also be decided
whether the applicant needs the services of a W ( PC.%
PC’A when traveling on METRO ParaCruz. In order for the PCA to ride free, the- -
applicant must be registered with METRO ParaCruz as needing a PCA.

Eligibility for METRO ParaCruz shall be limited to a three-year term. The
renewal process shall in most cases be limited to a simple process of a one-page
form indicating no changes in functional ability or residential location that would
impact the individual’s eligibility status. In some cases an in-person assessment
will be required at the discretion of the Manager of Operations or his/her
designee. Notwithstanding the foregoing, the entire eligibility list of current
METRO ParaCruz eligible riders will undergo a re-certification process beginning
on August 1,2002  in order to determine eligibility of each rider with priority
given to the most frequent users. The process utilized shall be as if the individual
were making an initial application for paratransit service eligibility as set forth in

I1 md dfi.j’:I\  f’,li.:~iiii,~;li’~~~~~  y$ss I ;,il’>  i L ,+I: LII~.tP”i~i;i-~~f,tr;tii;)ilb^ I?ihK.FW 3fi”“i  prihw-‘. *Lx Revised: 7/112O@j  )
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IV.

4.01

4.02

V.

5.01

5.02

5.03

these procedures except that the individual shall remain METRO ParaCruz
eligible until a determination of ineligibility is sustained on Aappeal or the
individual fails to cooperate or participate in the re-certification process. Each
individual shall be notified in writing that he/she is required to undergo an in-
person assessment of their eligibility status. Any determination made that finds
the individual is no longer eligible for paratransit services shall be in writing and
is subject to the appeal hearing process as set forth in these procedures.

ELIGIBLE VISITORS

METRO ParaCruz shall be provided to visitors from out of the County of Santa
Cruz on the same basis as such service is provided to local residents. A visitor
can become eligible for METRO ParaCruz by presenting documentation from
his/her “home” jurisdiction’s paratransit system. If the individual has no such
documentation, the Manager of Operations or his/her designee shall require proof
of visitor status and, if the individual’s disability is not apparent proof of the
disability. Once this documentation is presented and is satisfactory, METRO
ParaCruz will be made available for a maximum of 2 1 days on the basis of the
individual’s statement that he/she is unable to use the fixed route transit system.

Visitors shall be provided with METRO ParaCruz based on visitor eligibility for
no more than 21 days. After 21 days (consecutive or parceled out), the individual
must apply for METRO ParaCruz eligibility as provided in these procedures.

ELIGIBILITY PROCESS

To apply for METRO ParaCruz, an applicant shall contact the Manager of
Operations or his/her designee and ask to schedule an appointment for an
interview. Interviews normally will take about 30 minutes. No application or user
fees shall be charged to an applicant.

Interviews will be scheduled at the interview location nearest m,the applicant’s
residence within 7 days of the initial contact. If an individual claims that it would
be a hardship to participate in an in-person assessment, the Manager of Operations
or his/her designee shall determine how the eligibility process should proceed
with consideration given to a paper application process including receipt of a
medical certification should circumstances warrant.

!::1 e,.n...r.~~lues!...~~.~..~~~~!?  icau t: wi 11 be. . . ” . p~f~~i.lk~J,~~  &!I. Rranspofiation P
to and from the interview at no cost.-ul~~~+-~+~~.
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5.04

5.05

5.06

5.07

5.08

5.09

5.10

VI.

6.01

6.02

During the interview, the applicant will be asked eligibility information, travel
abilities and needs in detail. An in-person assessment shall take place.

The interview will also provide an opportunity for the applicant to ask questions
about METRO ParaCruz.

At the interview, the applicant may be asked to participate in further assessment,
including a functional assessment.

The eligibility determination shall be in writing and shall be made within two (2)
business days of the in-person assessment. Every effort will be made to notify the
applicant of the determination as soon as possible thereafter.

If for any reason a decision is not made within 21 calendar days, METRO
ParaCruz will be provided. Once METRO ParaCruz is provided, it may be
terminated only if and when the app!ieW- applicant is found to be ineligible.

If found to be eligible, a letter of eligibility and an identification card will be
provided to the applicant. For those individuals granted eligibility, the
documentation of eligibility shall include at least the following information: the
individual’s name, the name of Santa Cruz Metro, the telephone number of Santa
Cruz Metro’s paratransit administrator, an expiration date for eligibility and any
conditions or limitation on the individual’s eligibility including whether the
individual requires the use of a .J?P~.

If found to be ineligible, a letter of explanation of ineligibility together with all
appeal rights and procedures shall be provided to the applicant. The reasons set
forth for ineligibility must specifically relate the evidence in the matter to the
eligibility criteria. This information will be available upon request in accessible
formats including Braille, $ape audiocassette, computer disc, large print and in
Spanish.

PROCEDURE FOR INITIATING APPEAL

Applicants who believe an eligibility determination for METRO ParaCruz was
made in error or who disagrees with the original certification decision may appeal
the eligibility determination/certification decision within 60 days of the denial of
an applicant’s application.

Applicants shall complete the attached Appeal Form or shall provide the
following information to the Santa Cruz Metro, although the Appeal Form must

I 1 I\i(i<l  nlla::li:t’d~~,:r;i.~~~~~~.yl  cy&$e..--I 7, $iOC b ,i “~~A  I Il,~;,~,l~Rrrtti:tcc~ii~,~~~~~~~:~~~~  appwi  ptw’““d’Y Revised: 7/l/20(9 1
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6.03 An appeal hearing shall be scheduled within 30 days of receipt of the Appeal with
a decision on the appeal provided to the applicant within 10 days of the Appeal
Hearing. If an applicant wants to continue the appeal hearing, the hearing will be
continued one time. If a decision on the appeal is not rendered within 30 days of
the completion of the Appeal hearing, then the Applicant shall be provided with
METRO ParaCruz scrvicc  until a decision of ineligibility on the appeal is-“.-“.- ..-
rendered.

VII. COMPOSITION OF APPEALS PANEL

7.01 A three-member panel will hear each eligibility appeal for METRO ParaCruz.
Each panel will include the General Manager or his/her designee, a MASTF
appointed representative, and an individual who works with persons with
disabilities. The Manager of Operations or his/her designee will recruit and
provide training for a sufficient number of potential panel members to assure the
ability to schedule appeals meetings as often as needed. Training for appeals
panel members will focus upon Federal ADA paratransit eligibility criteria and
upon the procedures for conducting an appeals hearing. Each panel member will
receive $25.00 per appeal hearing except METRO employees.

7.02 The eligibility appeal panel members shall keep the information pertaining to an
individual’s appeal confidential including all medical information unless ordered
by a court of competent jurisdiction to release the information. Santa Cruz
METRO shall be permitted to utilize information provided during the eligibility
and appeal process or generated as a result of the eligibility and appeal process to
defend a determination rendered by the appeals panel.

7.03 This appeal panel may also be used for other METRO ParaCruz service issues
including declaring a METRO ParaCruz rider ineligible for service, suspending
METRO ParaCruz service and “NO Show” determinations.

VIII. ROLE OF THE MANAGER OF OPERATIONS

8.01 The Manager of Operations or his/her designee will act as host at the appeal
hearing and will provide administrative support for each appeal meeting, but will
not directly participate in the deliberations and determinations made by the panel.

be signed by the applicant before or at the hearing to confirm that the contents of
the appeal are accurate:

it:
C.

Applicants name, address and phone number;
Reason why the determination was incorrect;
Any information supporting the appeal.
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The Manager of Operations or his/her designee will be responsible for the
following:

a. Receiving appeals from applicants.

b. Scheduling Aappeals hearings within thirty days of the initiation of the 1
appeal.

C. Notifying panel members and applicants of the date, time and place for
scheduled appeal hearings.

d. Arranging free transportation to and from the appeals hearings for all
applicants who request it.

e. Maintaining accurate records of appeals activities, including final
determinations and statements of justification for each determination.

f. Providing written notice for applicants of the appeal determination within
ten (10) days of the appeal hearing.

IX. HEARING PROCEDURES

9.0 1 Each appeal panel member will receive a copy of the certification records for each
applicant making an appeal. Applicants will be welcome to submit written
documentation of their choosing in support of the appeal. Applicants will have
the right to be assisted by any person of their choosing at the appeal hearing.

9.02 To help assure that appeals hearing are non-threatening, one member of the
appeals panel will be designated as chair for each appeal. That panel member will
be primarily responsible for asking questions and conducting the appeal hearings
in a professional and friendly manner. Any panel member may ask questions or
seek clarifications as needed, but, for the most part, the chair will be responsible
for directly communicating with the applicant and/or advocate. When necessary
the appeal panel may conduct a functional assessment of the applicant to
determine eligibility.

9.03 The chair will welcome all participants for each appeal~~~~k~,~~~“~~. I
Following introductions, the chair will invite the Manager of Operations or his/her
designee to summarize the nature of the ADA paratransit eligibility criteria and
the basis for the determination. The Manager of Operations or his/her designee
shall present any oral or written evidence in support of the determination,
however, all written evidence must be provided to the applicant at least twenty-
four (24) hours in advance of the hearing. The ~~~.!~.canl_.,c~?~-!request”~~at.~h~‘ I
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~~I~~~~~.~~.~~~  ~~~~s~tl~i~~~  the Paraf‘ru7 clieihilitv  ~l~~c~~~~i~~~~j~)~~  not ~~~~~i~i~~~t~  in thg..-,.. ‘1 ,. ..cz ‘... I . . . . .._-.... ._ ,..“. ..-.- ...” .._.... “.._ ..““”
l~~at-ing,  “1”hc Ap~xds  I%nel  shall decide  whether to gxant  the request  atk~
~l!.~.~~~~~.~~~.~-~~  ~x!.icst c ~f!t~.~~~~~.~~t7_.~.~.~~jcst........I-2..-The applicant and/or his/&r  advocate
will then have an opportunity to state why he/she disagrees with the original
determination. The remainder of the appeals evaluation will be conducted by
asking a series of open-ended questions that focus on aspects of the functional
ability of applicants to use accessible public transit services in Santa Cruz.

X. APPEALS CHECKLIST

10.0 1 To help insure fairness and consistency, a checklist of issues will be reviewed by
the members of the appeal panel at the commencement of the appeal hearing and
those questions will be asked of the applicant and/or the advocate.“~~:~~~?~!.i~l!b!,e. 1
The chair may phrase specific questions in any manner that seems appropriate or
helpful given the apparent communication abilities of the applicant and the
particular issues that arise.

10.02 The issues that will be addressed at each appeal hearing, if ~t~~~l~~~~~l~,  will
include:

a. Confirm information collected during certification interview:
Name

Address and Phone
Condition

Mobility Device

b. Is the applicant able to independently walk or wheel to and from bus
stops?

C. Is the applicant able to board/deboard an accessible bus (using stairs, a
ramp, or a lift)?

d. Is the applicant able to ride the bus, whether as a standee,  or only if seated,
or only if seated and secured?

e. Is the applicant able to collect and understand transit route information?

f. Is the applicant able to count and handle money to pay bus fare including
bills and coins?

Are there any special circumstances that sometimes would prevent the
applicant from completing a desired bus trip?

Revised: 7/l  1209 I
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10.03 ” ,.-~-The  appeal hearing chairperson will invite the applicant and/or his/her )
advocate to make any additional statements regarding factors that may prevent the
applicant from independently using accessible transit services.

10.04 Following all questions and statements the chairperson will thank the applicant
and his/her advocate for their cooperation. Afterwards, the three-member panel
will deliberate in private and seek to reach by consensus an appropriate
determination. If consensus is not possible, then the determination will be based
on a vote of at least two to one, to sustain the -i-a-t--& initial decision ~~~~r~~i~~~
eligibility. The determination of the appeals panel shall be final. The Chair shall
prepare a written decision .,which shall set forth the decision and the written and 1
oral evidence that was considered by the panel including the reasons why the
appeal was denied if that is the decision. A copy of the written decision shall be
provided to the applicant.
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ADA PARACRUZ SERVICE ELIGIBILITY APPEAL FORM

TO: METRO ParaCruz Eligibility Coordinator
METRO Center
920 Pacific Avenue, Suite 2 1
Santa Cruz, CA 95060

Name of Applicant:

Address of Applicant:

Mailing Address (if different from above):

Telephone number:

E-mail address:

Reason Why the Determination was Incorrect:

Applicant’s Signature or Parent’s Signature if
Applicant is a Minor

Date

* ATTACH ANY SUPPORTING DOCUMENTATION THAT YOU WISH THE

APPEAL PANEL TO CONSIDER.

Revised: 7/1/2fQ  I
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ParaCruz Certification / Recertification August 01, 2002 to June 30, 2003

71%

6%

6%

10%

7%

Unrestricted 
Eligibility

1,567

Denied ParaCruz Service
146

Restricted - Conditional
209

Restricted Trip by Trip
122

Temporarily Eligibility
133

Total Participants in 
the ParaCruz 
Certification / 
Recertificaiton 

process from 08/01/03 - 
06/30/03

2,177



Number of Recertification/Certification Appeals since August 2002

86%

14%

Total number of Appeals 
since August 2002

51

Recertification / 
Certificaton decision 

upheld
44

Recertification / 
Certification modified by 

the appeals panel
7



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 25, 2003 
 
TO:  Board of Directors 
 
FROM: Steve Paulson, Paratransit Administrator 
 
SUBJECT: CONSIDERATION OF METRO PARACRUZ ONE YEAR 

OPERATIONAL REVIEW AND COSTS ASSOCIATED WITH THE 
POTENTIAL DIRECT OPERATION OF PARATRANSIT SERVICES  

 

I.  RECOMMENDED ACTION 

For informational purposes only- no action recommended 

II.  SUMMARY OF ISSUES 

• The current contract period for paratransit services began July 1, 2002 with 
significant changes to service delivery and reporting expectations. 

• Staff has been requested to provide an estimate of the financial impact of 
implementing direct operation of paratransit services.   

III. DISCUSSION 

Background 
The Americans With Disabilities Act of 1990 (ADA) requires all public fixed-route mass 
transportation systems to also provide a  similar level of service to persons who, due to a 
disability, are unable to use the fixed-route system.  
 
In an effort to increase community awareness of the relationship between the ADA-mandated 
program (provided under contract by a private-non profit organization) and the District, the 
program was re-named METRO ParaCruz, effective with the beginning of the current contract 
period for the provision of that service, July 1, 2002. 
 
Following the recommendations of a Comprehensive Financial and Operational Audit (2000) of 
the paratransit program, the District dedicated two new staff positions (Paratransit Administrator 
and Paratransit Eligibility Coordinator) and reassigned one position ( Accessible Services 
Coordinator) to create the Paratransit Department. 
 
In addition to implementing new performance standards, the District revised the eligibility 
process, replacing the paper application with a functional assessment, including a one-time 
recertification for all existing riders, prioritized by frequency of use.  
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OPERATIONAL REVIEW 
Ride demand 
Ride demand has increased by an average of 16.6% per year for the 5 year period ending June 
30, 2002. During fiscal ’02-’03, the total ride demand has decreased by 1.8% even though the 
first quarter showed 8.9% growth over the prior year (chart attached). 
 
Cost 
For the five year period ending June 30, 2002, the cost to the District to provide paratransit 
services has increased at an average rate just over 20% per year. During fiscal ’02-’03, the cost 
increase to the District is estimated to be 14% (costs for June have not been finalized). 
Cost fiscal year ‘03 through May: $2,394,674.80. Penalties through May: $33,050.00  
 
On-Time Performance 
The expectation is 95% within the “ready window” (10 minutes before to 20 minutes after the 
scheduled pick up time), with 100% no earlier than 5 minutes before the ready window, and no 
later than 40 minutes after the ready window. The minimum acceptable on-time performance is 
92% of trips within the ready window. Data for June has not been finalized. For the eleven 
months with complete data, 90.88% of trips have been performed within the ready window. 
 
Excessively Late and Missed Trips  
Each excessively late (more than 40 minutes beyond the end of the ready window) and missed 
trip is a contract violation and subject to penalty. In the eleven months ending May, 2003 661 
trips (.62%) were listed as excessively late or missed trips. 
 
Scheduling 
In the Comprehensive Operational and Financial Audit (2000), it was noted that the Contractor 
was not utilizing the potential of the scheduling software, Trapeze PASS (Paratransit Automated 
Scheduling Software). The Contractor has yet to implement automated grouping and scheduling 
of trips. For the month of May, over 75% of trips carried one passenger. 
 
Productivity 
The minimum acceptable level of productivity is 1.6 passengers per hour. There is an incentive 
of $5,000 available for each month that 1.9 passengers per hour is exceeded. The Contractor 
achieved the productivity incentive for July, August, September and October. Reported average 
productivity for the eleven months ending May is 1.906 passengers per hour. 
 
Ride Times 
There have been no reports of ride times exceeding comparable bus travel times for trips. In the 
vast majority of cases, on-board times have been less than 60 minutes. 
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DIRECT OPERATIONS 
Start up costs 
Direct operation of paratransit would require the District to invest in infrastructure to support the 
service. Identified needs at start up include: a facility to operate out of, workstations, a telephone 
reservation system, a communications system between vehicles and dispatch,  and scheduling 
software,  as well as other office equipment and supplies. Staff would need to be hired and 
trained prior to “go live”. There are costs associated with hiring, pre-employment physicals and 
drug testing. 
 
Start up costs would exceed $300,000 and could go as high as $500,000 should the Board choose 
to invest in technology designed to enhance productivity and efficiency, with the goal of 
reducing ongoing personnel costs. 
 
Costs of Operation 

Staff based the projected cost of operation on an assumption that the unions would expect 
paratransit personnel compensation to be equal to existing similar district positions. Should the 
District hire persons currently employed in similar positions and recognize their work experience 
with compensation above the first wage step, staff estimates the cost of direct operation could 
exceed the current budget by approximately $840,000 the first year, with possible future 
increases. Should all personnel start at step 1, the budget overrun would be reduced by half. UTU 
and SEIU have both expressed support of direct operation of paratransit service. Both Unions 
have expressed a willingness to work with the District to reduce the cost of direct operations. 
Other departments would also experience an increased workload. Adding over 50 employees 
would impact Human Resources and Payroll, Finance would have additional invoices to pay, and 
Information Technology would have a new work group to support. These are examples of 
“hidden costs” that staff has not attempted to include in this estimate.  

IV.  FINANCIAL CONSIDERATIONS 

The District has no uncommitted financial resources available at this time.  

V.  ATTACHMENTS 

Attachment A: METRO ParaCruz Ride Demand 

Attachment B: METRO ParaCruz Operating Statistics 

Attachment C: METRO ParaCruz Direct Operation Overview 

 
 
 
 
 
 



Additional Information for Staff Report: 
Consideration of Cost of Direct Operation of Paratransit Services

estimated District scale estimated Current Scale
Position Added hourly staff Wages and Benefits hourly w/ District Benefits
Ass't Mgr 28.00 1 $86,116.80 $86,116.80
Admin Sec/Sup 17.50 1 $53,823.00 $53,823.00
Clerk 15.50 2 $95,343.60 12.95 $79,658.04
Training Deputy 23.68 1 $72,830.21 16.95 $52,131.42
Drivers 17.00 40 $2,091,408.00 13.76 $1,692,810.24
Cust Svcs Sup 19.57 1 $60,189.49 18.92 $58,190.35
Dispatch/Scheduler/Sup 23.68 8 $582,641.66 16.11 $396,383.33
Cust Svcs Rep 16.12 5 $247,893.36 12.95 $278,803.14
Lead mechanic 24.07 1 $74,029.69 17.44 $53,638.46
Mechanic 1 20.90 1 $64,280.04 14.88 $45,764.93
Increased direct wages 
and benefits $3,428,555.86 $2,797,319.71

contingency fund $300,000.00 $300,000.00
annual operating costs $400,000.00 $400,000.00
Total added costs $4,128,555.86 $3,497,319.71
budgeted for $3,289,256.00 $3,289,256.00
purchased transportation
Increased annual cost $839,299.86 $208,063.71

The draft staffing schedule presented at the July 11th Board workshop generated discussion of the impact on other
departments. Staff contacted all department managers, and there is concensus that no department foresees the 
need to add staff, although some reprioritization of projects would need to occur. ParaCruz administrative staffing
is intended to absorb certain tasks to mitigate the potential impact on other departments.

ParaCruz operates seven days a week, 6 am to 10:30 pm, later in corridors where fixed-route service is available.
The staffing schedule includes these assumptions:

1. Paratransit customer service functions (including ride reservations) would be integrated
with fixed route customer services.
2. "After hours" paratransit dispatch would be handled by fixed-route dispatch.

The above table assumes a reduced number of new positions as a result of customer service integration. This would  
also allow for enhanced fixed-route customer service. Paratransit reservation staffing would be required on weekends
and could provide fixed-route customer service as well.

Should ParaCruz operations be assimilated along with the current Labor Agreement, employees performing very 
similar functions could be paid a different scale.

Implementing direct operations of ParaCruz could result in conflict over representational jurisdiction. Currently, 
UTU represents all categories of union employees, including positions similar to District positions represented by 
SEIU. 

Based on estimated average hourly wage for each position. 
Staff does not have actual data regarding seniority and turnover.



METRO ParaCruz Ride Demand
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METRO ParaCruz Operating Statistics '02-'03

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June* YTD
 Total Trips 9610 9226 9541 9585 8768 8103 8216 7969 9039 8757 8979 8199 105992
Late trips 602 365 400 465 522 444 323 382 834 709 618 Not available 5664

% of late trips 6.26% 3.96% 4.19% 4.85% 5.95% 5.48% 3.93% 4.79% 9.23% 8.10% 6.88% Not available 5.34%
Pick ups earlier than allowed 311 329 388 387 332 255 242 172 173 378 287 Not available 3254

Total rides not "on time" 913 694 788 852 854 699 565 554 1007 1087 905 Not available 8918
% "on time" 90.50% 92.48% 91.74% 91.11% 90.26% 91.37% 93.12% 93.05% 88.86% 87.59% 89.92% Not available 91.59%
Missed trips 5 7 7 25 31 33 11 23 21 13 5 Not available 181

Excessively Late Scheduled 14 13 3 23 44 42 22 13 29 52 34 Not available 289
Excessively Late Will Calls 6 11 20 27 41 19 5 10 18 24 10 Not available 191

Total Violations w/ $50 Penalty 25 31 30 75 116 94 38 46 68 89 49 Not available 661
Liquidated Damages $1,250 $1,550 $1,500 $3,750 $5,800 $4,700 $1,900 $2,300 $3,400 $4,450 $2,450 Not available $33,050

Non-ADA Rides on District Vans 6 8 4 4 13 6 5 7 9 8 14 Not available 84
% of Trips Subject to Penalty 0.26% 0.34% 0.31% 0.78% 1.32% 1.16% 0.46% 0.58% 0.75% 1.02% 0.55% Not available 0.68%

*preliminary data



Direct Operation of Paratransit
Services



Summary of Costs

l Startup costs - $251,862 - $309,125

l ParaCruz 03104 budget for purchased
transportation- $3,289,256

l Additional costs: approximately $840,000 per
year (assuming wages/benefits @ current
District levels)

-



0

0

0

0

Start-up Cost Estimates
Facility - $14,000 (assuming $7,000 per month rent)
Communication systems $26,750 (Nextel  $1,750 - phone

$25,000)
Workstations $30,000 - (15 @ $2,000)
Trapeze purchase and deployment - $89,000 to $147,000 (lower
cost reflects incentives)
Servers (2) $10,000
Staffing added prior to “go live” $25,500
Training / hiring - $36,875 (25hrs*17*59  + $200*59)
Printers $4,000
Copier $15,000
Low estimate $251,125 - high estimate $309,125
MDT/AVL add $157,000

-



METRO ParaCruz  Direct Operation Organization Chart, Draft 6114103

Steve Paulson
Paratransit and Customer Services Manager
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 
DATE: July 25, 2003 
 
TO:  Board of Directors 
 
FROM: Mark J. Dorfman, Assistant General Manager 
 
SUBJECT: CONSIDER SUBMITTING A RESPONSE TO THE GRAND JURY 

REGARDING RECOMMENDATIONS FROM THE 2002-2003 FINAL 
REPORT 

 

I.  RECOMMENDED ACTION 

Submit the attached Response to the Grand Jury indicating the responses to the Santa 
Cruz Metropolitan Transit District recommendations contained in the 2002-2003 Final 
Grand Jury Report. 

II.  SUMMARY OF ISSUES 

• Every year, the Grand Jury issues a Final Report on various matters, which affect the 
residents of the County of Santa Cruz.  Generally, when the Grand Jury investigates a 
matter and makes a finding, it solicits a response from the public agency having 
responsibility for the matter. 

• This year the Grand Jury issued its 2002-2003 Final Report on June 13, 2003. 

• As part of a section on Review of Options to Improve Transportation in Santa Cruz 
County, there were a total of four areas in the report that require responses from the 
Santa Cruz Metropolitan Transit District. 

• A Response from the Santa Cruz Metropolitan Transit District is due on September 
30, 2003.   

III. DISCUSSION 

Every year, the Grand Jury issues a Final Report on various matters that affect the residents of 
Santa Cruz County.  Generally, when the Grand Jury investigates a matter and makes a finding 
and recommendations, it solicits a response from the public agency having responsibility for the 
matter. The Grand Jury 2002-2003 Final Report was issued on June 13, 2003.  In this year’s 
report the Grand Jury investigated a Review of Options to Improve Transportation in Santa Cruz 
County.  As part of this review, there were four (4) areas in the report that require a response 
from the Santa Cruz Metropolitan Transit District. 
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1. Highway 17 Corridor 
 
The first area of concern was regarding the Highway 17 Corridor.  The recommendation was that 
the Highway 17 Express bus service should coordinate schedules with the Santa Clara Valley 
Transit Authority to reduce the overall commute time for people who use the Highway 17 
Express Bus. Santa Cruz METRO operates the Highway 17 Express Bus with the Santa Clara 
Valley Transit Authority through a Joint Powers Agreement (JPA).  While Santa Cruz METRO 
operates the buses, the planning and funding of the service is provided and split equally by both 
agencies.  The JPA requires that both parties meet to plan the operation of the service.  The 
nature of the service is that there are two (2) connections in Santa Cruz County, Dominican Park 
& Ride Lot and the Scotts Valley Transit Center.  In Santa Clara County, there are similarly two 
connections that are desired, Diridon Station for CalTrain, and downtown San Jose for the VTA 
Light Rail and Buses. The time required to travel over Highway 17 is a fixed unit of time.  There 
are times when a connection is workable on one side of the hill but ceases to be viable on the 
other.  As of late, with both VTA and Santa Cruz METRO making service cuts, connections 
have proven more difficult to maintain.  Additionally, CalTrain has made schedule changes 
without informing Santa Cruz METRO, breaking the connections that were established.  Staff 
recommends that Santa Cruz METRO continue to work towards efforts to maximize 
connections and reduce travel times for the Highway 17 Express.   
 
2. Passenger Rail Service 
 
The Grand Jury Report recommends that when CalTrain Commuter service begins at the Pajaro 
Station, Santa Cruz METRO should offer Express Bus Service from multiple locations in the 
county, including Santa Cruz, Capitola, and Aptos.  Santa Cruz METRO staff has been actively 
involved in a planning effort with agencies from both Santa Cruz and Monterey Counties 
regarding the planning for commuter rail service to Pajaro Station.  As part of these efforts, 
Monterey Salinas Transit, the transit provider for Monterey County has committed to provide 
connecting service from Pajaro Station to the Watsonville Transit Center.  Express Service to 
Watsonville has been a high priority for Santa Cruz METRO, and with a major generator such as 
a rail station in Pajaro, it would be expected that demand would increase.  Staff recommends 
that Santa Cruz METRO evaluate the economics of any additional service that might be 
required if passenger rail service to Pajaro Station is provided. 
 
3. Express Bus Service 
 
In this area there are three recommendations for Santa Cruz METRO’s consideration.  First, that 
Metro should create new express bus service or modify existing bus service similar to the 
Curitiba System in Brazil, to involve building Curitiba style stops and running a service with 
limited, shorter bus stops.  As a first route, the Grand Jury recommends the UCSC – Santa Cruz 
– Capitola Mall – Cabrillo College – Watsonville Corridor.  As a final recommendation, these 
new stops should also serve Park and Ride lots between major destination stops, so that cars do 
not enter congested areas.  The Curitiba System in Brazil has been a big success.  It was designed 
as a bus system that acts like a light rail system.  Fares are prepaid using stops that are like train 
stations.  Fares are paid to enter the platform and then entry and exit from the vehicles is not 
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constrained by the payment of fares.  This system has its own right-of-way in the center of a 
major street in Curitiba.  It does not serve Park-and-Ride lots and it is a service that operates in a 
dense corridor that warrants frequent service beyond that of a traditional bus route, but below 
that of light rail.  There is a large capital cost to build the infrastructure (not as large as Light 
Rail), which at this time has no funding source available.  The advantages of such a system 
would be seen if Express Buses used the Highway 1 HOV Lane and had stations constructed at 
key points along the Highway, rather than requiring the vehicle to venture far from the Highway.   
 
Santa Cruz METRO is interested in other Bus Rapid Transit (BRT) strategies that can be used in 
corridors to speed up the travel of buses and give them priority over cars. These would include 
the construction of “Queue Jumpers”, Bus Priority at traffic signals, etc.  These low-cost 
improvements can show improvements in travel time, thereby making use of the bus more 
attractive. At this time, METRO is not in a position to construct Park and Ride Lots for this type 
of system. 
 
Staff recommends that Santa Cruz METRO continue to look into low-cost strategies to move 
towards Bus Rapid Transit type approaches to deal with congestion, and to also work with the 
Santa Cruz County Regional Transportation Commission to ensure that BRT type approaches 
continue to be evaluated as part of future transportation improvements. 
 
4. University of California Santa Cruz and Harvey West Area 
 
The recommendation in this area was identified as number 3, but this involves the creation of a 
new entrance to the University using Encinal Street.  Santa Cruz METRO has no jurisdiction 
over this recommendation.  Recommendation number 2 involves the creation of a multi-modal 
transportation center to be created in the Harvey West area to incorporate METRO buses, a Park 
and Ride lot, a tourist shuttle and a passenger train station.  Presently, Santa Cruz METRO has 
worked with the City of Santa Cruz in their plans to develop the Salz Tannery site.  The City has 
been considering a project that would involve a Park and Ride lot and the possibility of a tourist 
shuttle.  Staff recommends that Santa Cruz METRO continue to work with the City to explore 
the feasibility of a Park and Ride lot approach in this location. 
 

IV.  FINANCIAL CONSIDERATIONS 

None of the recommendations contained in these responses call for the expenditure of any funds 
at this time. 
 

V.  ATTACHMENTS 

Attachment A: Santa Cruz Metropolitan Transit District’s Response to the 2002-2003 Grand 
Jury Final Report 



ATTACHMENT A 

GRAND JURY COMMENTS RELATED TO SANTA CRUZ METRO 
 
 
B. Highway 17 Corridor 
 

3. The Hwy 17 Express Bus service should coordinate schedules with the Santa 
Clara Valley Transit Authority (VTA) to reduce the overall commute time for 
people who use the Hwy 17 Express Bus. 

 
Santa Cruz METRO operates the Highway 17 Express Bus with the Santa Clara Valley 
Transit Authority through a Joint Powers Agreement (JPA).  While Santa Cruz METRO 
operates the buses, the planning and funding of the service is provided and split equally 
by both agencies.  The JPA requires that both parties meet to plan the operation of the 
service.  The nature of the service is that there are two (2) connections in Santa Cruz 
County, Dominican Park & Ride Lot and the Scotts Valley Transit Center.  In Santa 
Clara County, there are similarly two connections that are desired, Diridon Station for 
CalTrain, and downtown San Jose for the VTA Light Rail and Buses. The time required 
to travel over Highway 17 is a fixed unit of time.  There are times when a connection is 
workable on one side of the hill but ceases to be viable on the other.  As of late, with both 
VTA and Santa Cruz METRO making service cuts, connections have proven more 
difficult to maintain.  Additionally, CalTrain has made schedule changes without 
informing Santa Cruz METRO, breaking the connections that were established.  Staff 
recommends that Santa Cruz METRO continue to work towards efforts to maximize 
connections and reduce travel times for the Highway 17 Express. 
 
 
 
C. Passenger Rail Service 
 

2. When CalTrain commuter service begins at the Pajaro station, the METRO should 
offer Express Bus service from multiple locations in the county including Santa 
Cruz, Capitola and Aptos to the train station in Pajaro. 

 
Santa Cruz METRO staff has been actively involved in a planning effort with agencies 
from both Santa Cruz and Monterey Counties regarding the planning for commuter rail 
service to Pajaro Station.  As part of these efforts, Monterey Salinas Transit, the transit 
provider for Monterey County, has committed to provide connecting service from Pajaro 
Station to the Watsonville Transit Center.  Express Service to Watsonville has been a 
high priority for Santa Cruz METRO, and with a major generator such as a rail station in 
Pajaro, it would be expected that demand would increase.  Staff recommends that Santa 
Cruz METRO evaluate the economics of added service that will service passenger rail 
service to Pajaro Station, at the time a commitment to provide rail service is made. 
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D. Express Bus Service 
 

1. The METRO should create new Express Bus Service or modify existing Express 
Bus Service, similar to the Curitiba system in Brazil. This would involve building 
Curitiba style bus stops and running a service with limited, shorter bus stops. 

 
2. The first route the METRO should consider for the Curitiba style of service 

should be the UCSC – Santa Cruz – Capitola Mall – Cabrillo College – 
Watsonville Corridor.  

 
3. These new stops should also serve Park and Ride lots located between major 

destination stops. The METRO should create Park and Ride lots located between 
the major destination stops so that car drivers do not enter congested areas. 

 
The Curitiba System in Brazil has been a big success.  It was designed as a bus system 
that acts like a light rail system.  Fares are prepaid using stops that are like train stations.  
Fares are paid to enter the platform and then entry and exit from the vehicles is not 
constrained by the payment of fares.  This system has its own right-of-way in the center 
of a major street in Curitiba.  It does not serve Park-and-Ride lots and it is a service that 
operates in a dense corridor that warrants frequent service beyond that of a traditional bus 
route, but below that of light rail.  There is a large capital cost to build the infrastructure 
(not as large as Light Rail), which at this time has no funding source available.  The 
advantages of such a system would be seen if Express Buses used the Highway 1 HOV 
Lane and had stations constructed at key points along the Highway, rather than requiring 
the vehicle to venture far from the Highway.   
 
Santa Cruz METRO is interested in other Bus Rapid Transit (BRT) strategies that can be 
used in corridors to speed up the travel of buses and give them priority over cars. These 
would include the construction of “Queue Jumpers”, Bus Priority at traffic signals, etc.  
These low-cost improvements can show improvements in travel time, thereby making use 
of the bus more attractive. At this time, METRO is not in a position to construct Park and 
Ride Lots for this type of system. 
 
Staff recommends that Santa Cruz METRO continue to look into low-cost strategies to 
move towards Bus Rapid Transit type approaches to deal with congestion, and to also 
work with the Santa Cruz County Regional Transportation Commission to ensure that 
BRT type approaches continue to be evaluated as part of future transportation 
improvements. 
 
 
 
E. University of California Santa Cruz and Harvey West Area 
 

2. A multi-modal transportation center should be created in the Harvey West area 
and incorporate the Metro buses, a Park and Ride with a parking structure, a 
tourist shuttle, and a passenger train station. 



ATTACHMENT A 

 
The recommendation in this area was identified as number 3, but this involves the 
creation of a new entrance to the University using Encinal Street.  Santa Cruz METRO 
has no jurisdiction over this recommendation.  Recommendation number 2 involves the 
creation of a multi-modal transportation center to be created in the Harvey West area to 
incorporate METRO buses, a Park and Ride lot, a tourist shuttle and a passenger train 
station.  Presently, Santa Cruz METRO has worked with the City of Santa Cruz in their 
plans to develop the Salz Tannery site.  The City has been considering a project that 
would involve a Park and Ride lot and the possibility of a tourist shuttle.  Staff 
recommends that Santa Cruz METRO continue to work with the City to explore the 
feasibility of a Park and Ride lot approach in this location. 
 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 11, 2003 
 
TO:  Board of Directors 
 
FROM: Mark J. Dorfman, Assistant General Manager 
 
SUBJECT: CONSIDERATION OF RANKING FOR AWARD OF CONTRACT 

ARCHITECTURAL/ENGINEERING SERVICES FOR THE 
METROBASE PROJECT 

 

I.  RECOMMENDED ACTION 

Staff is recommending that the Board of Directors adopt the ranking of firms from the 
Evaluation Committee and authorize staff to enter into negotiations with RNL Design for a 
contract for Architectural/Engineering Services for the design of the MetroBase Project. 

II.  SUMMARY OF ISSUES 

• A Request for Proposals was conducted to solicit proposals from qualified firms for 
architectural and engineering services for the MetroBase project. 

 
• Six firms submitted proposals for the District’s review. 
 
• A five-member evaluation committee comprised of one member of the Board of 

Directors, one outside consultant and District staff, reviewed and evaluated the proposals. 
 
• Two (2) firms were invited in for interviews. 
 
• The Evaluation Committee ranked the firms as shown in Attachment A. 
 
• The evaluation committee is recommending that staff enter into negotiations with the top 

ranked firm, RNL Design. 
 

III. DISCUSSION 

On April 15, 2003, District Request for Proposal (RFP) No. 02-17 was mailed to ninety-nine 
architectural and engineering firms and was legally advertised in local newspapers. Information 
regarding the RFP was also published in a statewide trade publication.  
 
On May 13, 2003, a pre-proposal meeting was conducted at the Encinal Conference room with 
28 people in attendance representing 26 different firms. Several questions were posed and 
addendum number one to the RFP was issued on May 20, 2003 to provide all firms on the 
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mailing list with a copy of the minutes of the pre-proposal meeting including all questions and 
answers provided. 
 
On May 21, 2003, addendum number two was mailed out to all firms on the mailing list with 
answers to several follow-up questions submitted by interested firms. 
 
On June 6, 2003, the District received proposals from six architectural and engineering firms. 
Copies of all proposals received were submitted to the evaluation committee for review on June 
9, 2003. Proposals were reviewed according to the evaluation criteria as provided in the 
specification section of the RFP. The evaluation committee short- listed only two firms for 
interview: RNL Design of Los Angeles and Stevens and Associates of San Francisco. 
 
On June 27, 2003, interviews were conducted with these two firms.  The Evaluation Committee 
unanimously approved the rankings shown in Attachment A. As a result of these rankings, staff 
is recommending that the Board authorize staff to enter into negotiations with RNL Design to 
contract for Architectural/Engineering Services. 

 

IV.  FINANCIAL CONSIDERATIONS 

Funds are available in the Capital Budget for Architectural/Engineering Services. 

V.  ATTACHMENTS 

Attachment A: Ranking 

 
 
 
 
 
 
 
 
 
 
 



ATTACHMENT A 
 
 

Request for Proposal (RFP) No. 02-17 
Architectural/Engineering Services 

For MetroBase 
 
 

1. RNL Design  
800 Wilshire Blvd. 
Suite 400 
Los Angeles, CA  90017 
 

2. Stevens & Associaes 
855 Sansome Street 
2nd Floor 
San Francisco, CA  94111 

 
 
 
 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 25, 2003 
 
TO:  Board of Directors 
 
FROM: Mark Dorfman, Assistant General Manager 
 
SUBJECT: CONSIDERATION OF SERVICE ADJUSTMENTS FOR FALL 2003 
 

I.  RECOMMENDED ACTION 

Staff recommends Board consideration for approval of proposed service adjustments for 
September 2003. 

II.  SUMMARY OF ISSUES 

• In June 2003 METRO initiated a 2.5% service reduction involving major revision to 
some routes. 

• As a result of these changes, some fine-tuning of the routes is necessary after they 
have been implemented. 

• A minor routing change is being proposed for the Route 20, and schedule 
modifications for Routes 53, 55 and 56. 

• School-term service will resume in September as in previous years. 

 

III. DISCUSSION 

The proposed service adjustments are as follows: 
 
Route 20 UC Westside  

 
 In the interest of making this route more direct staff proposes to eliminate Columbia 

Street from this route, enabling the route to use a Bay-Laguna-Delaware routing (see 
Attachment A) 
 
 
Route 56  La Selva 
 
Significant savings were realized with the revision of service to the Aptos/La Selva 
area. Originally the plan was to run the Route 56 (which begins and ends at Cabrillo) 
at 8:20 AM, 10:20 AM, 12:20 PM, and 2:20 PM. Customers going to the La Selva 
area from Santa Cruz and Capitola would take the Watsonville-bound Route 69W to 
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connect to the 56 at Cabrillo. Customers traveling in the opposite direction (from La 
Selva) would transfer to the Route 55 at Cabrillo College.  
 
Subsequently, during the public process, seniors in the La Selva area indicated a 
desire not to use the 69W due to the heavy passenger loads that route sometimes 
carries. At that time, staff revised the plan to allow for transfers in both directions 
with the Route 55. This plan required more time added to the Route 55 to enable the 
connection inbound at Cabrillo College.  
 
However, due to problems with the interlining of Routes 55 and 53, it is not feasible 
to maintain this schedule, and staff now recommends a return to the original concept 
of the Route 56 departures and its connections. Again, staff has been in contact with 
some passengers served by Route 56 and has modified the original departure times to 
accommodate their needs. 
 
 
Route 53 Capitola/Dominican 
 
Bus Operators have encountered difficulties keeping this route on time. When this 
route does run late, the bus is then late on its following trip, the Route 55. This in turn 
breaks the popular transfer at Cabrillo College from the Route 55 to the Route 71. 
Staff proposes to add five minutes to this route by moving the departure time from 45 
after the hour to 40. This will enable the bus to arrive a Capitola Mall in time for its 
next departure. 
 

 
Route 55 Rio Del Mar 

 
By changing the departure of the Route 53, the Route 55 can operate in a more 
natural timeframe and eliminate excessive dwell times that total nearly ten minutes on 
some trips. Time points will be adjusted to more accurately reflect its actual running 
time. 
 

 

IV.  FINANCIAL CONSIDERATIONS 

 There are no impacts on the operating budget as a result of these changes.. 

V.  ATTACHMENTS 

Attachment A: Route 20 Map 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 25, 2003 
 
TO:  Board of Directors 
 
FROM: Mark J. Dorfman, Assistant General Manager 
 
SUBJECT: CONSIDERATION OF PROPOSAL FROM CABRILLO COLLEGE FOR 

THE PROVISION OF BUS SERVICES 
 

I.  RECOMMENDED ACTION 

Staff recommends that the General Manager be authorized to negotiate and execute a 
contract with Cabrillo College for the provision of bus services. 

II.  SUMMARY OF ISSUES 

• The Contract with Cabrillo College had lapsed a few years ago. 

• Santa Cruz METRO had continued to honor the contract until June 30, 2003 

• Staff has been meeting with Cabrillo College to determine if a new contract could be 
developed for the Fall Term. 

• Proposals have been received from Cabrillo College that alter the structure of the 
contract and with some modifications can be recommended by staff. 

III. DISCUSSION 

The existing contract with Cabrillo College expired a few years ago.  Under this arrangement, 
Cabrillo was authorized to print up passes that were good for the semester and Cabrillo was then 
billed only for rides taken that served the College (Billable).  Using average weekday ridership 
and multiplying by the monthly pass rate determined the Monthly Bill for the college.  This 
benefited the college in that they were able to consolidate individual rides into a monthly pass 
rate.  This is the same pricing model that has been used by UCSC for the past 30 years.  There 
were two major differences between Cabrillo and UCSC that has made this model ineffective for 
Santa Cruz METRO. 
 
First, UCSC has always mandated 100% student partic ipation.  Those who do not use the system 
subsidize those who use the system.  This works well to keep costs down.  The second difference 
has come about with the opening of the Watsonville Campus and the move to satellite facilities.  
UCSC is at the end of the service area, at the end of some routes.  Therefore it is easy to 
segregate rides to or from the campus.  In the case of Cabrillo, this was possible at the main 
campus, but it is no longer possible, as every Watsonville route serves the Watsonville Campus.  
There is no mechanism to accurately derive billable rides in this situation.  This has continued to 
occur as more Cabrillo students make use of the Watsonville facility.  The number of billable 
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trips has been declining over time.  Another difficulty is that there are routes that do not serve the 
College, but have a large number of Cabrillo riders.  These are students that are commuting to 
school, for example from San Lorenzo Valley.  Santa Cruz METRO only can receive revenue for 
the trip that goes to the campus under the old contract, even though the first ride of their trip is 
going to school. 
 
College staff met with the District so that both sides could understand the problems with the 
existing arrangement.  Cabrillo College then submitted a letter on June 5, 2003 (Attachment A) 
that outlined a proposal that attempted to meet Santa Cruz METRO’s needs.  This proposal 
increased the billable rate to $1.48, based upon the UCSC rate. While this met METRO’s need to 
increase revenues, it did not address the problem with the declining level of billable rides.  The 
proposal from Cabrillo was estimated by their staff to increase the contract value from 
approximately $160,000 per year to $237,000 per year based upon previous experience.  This 
represented an increase of approximately $90,000. 
 
At a meeting on June 11, 2003, METRO staff countered this proposal with an alternative that 
utilized the same total dollars contained in Cabrillo’s proposal, but revised it to reflect all rides 
taken on the system, reducing the cost per ride to $.85 from the “Billable Ride” cost of $1.48.  
The revenues to METRO from either proposal are identical, but this eliminates the problem of 
where a rider is getting on the bus, as all rides would now be billed. 
 
On June 25, 2003, Cabrillo forwarded another proposal in response to METRO’s June 11, 2003 
proposal (Attachment B).   In this proposal, Cabrillo proposed the following: 
 

• Student Bus Passes would be valid only during school term dates established by Cabrillo 
• Faculty/Staff passes would be valid for the entire year 
• Neither pass would be accepted on Sundays 
• The term of the agreement would be for a three year period 
• Cabrillo College countered with a rate of $.82 per ride on all routes 

 
Cabrillo had estimated that this proposal would represent an increase of over 50% from the 
current levels of ridership by Cabrillo students.  Staff analyzed the impact of not removing 
Sunday rides from the analysis and this amounted to almost 15,000 rides.  As a result, in order to 
achieve a projected 50% revenue increase from the agreement, it would require $.85 per ride for 
all trips.  Further, in keeping with the direction of the Board of Directors, staff would also 
recommend that for a three year agreement, that the Consumer Price Index for All Urban 
Consumers (base year 1982-84 = 100) for San Francisco-Oakland-San Jose published by the 
United States Department of Labor, Bureau of Labor Statistics ("Index") be used to annually 
adjust the $.85 rate in the contract. In this way, the agreement will keep pace with inflation.  
Cabrillo has requested that the date used for the adjustment give them enough time to include a 
new rate in their class catalog. Lastly, staff recommends that a Termination for Convenience 
clause be included in the agreement, as this is a requirement for the District.  In consultation with 
Cabrillo staff, a 120-day time frame would give them sufficient notice. 
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Staff therefore recommends that the Board authorize the General Manager to negotiate and 
execute a contract with Cabrillo College for the provision of bus services subject to the changes 
recommended by staff and discussed in the preceding paragraph. The financial impact of this 
proposal, using this year’s data, is shown in the table below: 
 

 2002/03 2002/03 2002/03   
 Projected Projected Projected Revenue/ Revenue/ 
 Total Billable Billings Total Rides Billable 
Previous Agreement 315,611 180,739  $     170,791   $      0.541   $    0.945  
      
Proposed Agreement 301,024 NA  $     255,870   $      0.850  NA 
      
Additional Revenue    $      85,079    
Percentage Increase   50%   

 

IV.  FINANCIAL CONSIDERATIONS 

Based upon the projections by staff, this proposal will generate 50% more revenue than last 
year’s agreement. 
 

V.  ATTACHMENTS 

Attachment A: June 5, 2003 Proposal from Cabrillo 
 
Attachment B: June 25, 2003 Proposal from Cabrillo 
 
 
 



6500 Soquel Drive
Aptos, CA 95003

Office of the Vice President, Student Services

ATTACHMENT A

June 5,2003

Mr. Mark J. Dorfman
Assistant General Manager
Santa Cruz Metropolitan Transit District
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

Dear Mark:

We appreciate the time you and Les took to meet with us on May 16 to discuss the current
situation with the Santa Cruz Metropolitan Transit District regarding the current status of the bus
pass program. Based on input from that meeting Cabrillo staff has had several meetings to
develop a proposal that would meet the following criteria:

l Provide a bus pass program for Cabrillo College students that would (a) enable students
to access the campuses without causing severe financial hardship (especially since a
significant portion of our student base is from a low income demographic) and (b) require
no additional subsidy from the college.

l Achieve the transit district objective of improving revenue to mitigate current operating
deficits such that the dollars generated by Cabrillo College students and staff using a bus
pass be consistent on a per ride basis with the revenue generated by UCSC students and
staff.

In order to achieve the above objectives we propose the following:

l Cabrillo College and the Santa Cruz Metropolitan Transit District continue to provide
semester bus passes, but at a new rate of $50.00 per pass.

l Cabrillo College and the Santa Cruz Metropolitan Transit District maintain the existing
structure whereby the transit district bill Cabrillo College on a per ride basis on the
specific routes as is currently the procedure.

l The transit district increase the billable ride rate from $1 .OO per ride to $1.48 per ride, a
48% increase. This rate was determined by dividing the UCSC rate of $.807 by the
current Cabrillo rate of $.545 and multiplying the result by the current rate of $1 .OO. This
would result in Cabrillo College being charged consistently with UCSC on a per ride
basis.
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l Cabrillo College and the Santa Cruz Metropolitan Transit District review the program in
April 2004 with the goal of implementing a new semester bus pass program for the 2004-
05 fiscal year that would be consistent financially with a revised Transit DistrictRJCSC
agreement at that time.

We estimate that our proposal will increase Cabrillo College’s revenue to the transit district from
the current level of $160,00O/year  to $237,00O/year,  with the college subsidizing the program in
the annual amount of $90,000.

College staff feels that this proposal meets both the goals of the transit district and the college
while providing some level of relief to college students who will already be significantly
impacted by increased fees.

We look forward to discussing this proposal with you June 11.

Sincerely,

Manuel M. Osorio
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June 25,2003

Mr. Les White
Mr. Mark J. Dorfman
Santa Cruz Metropolitan Transit District
370 Encinal Street, Suite 100
Santa Cruz, California 95060

Dear Les and Mark:

Thank you both very much for meeting with us on June 11 to discuss the current situation
regarding the bus pass program at Cabrillo College. Based on input from that meeting we wish to
propose a bus pass program that would meet the following criteria:

. Provide a bus pass program for Cabrillo College students that would (a) enable students to
access the campuses without causing severe financial hardship (especially since a significant
portion of our student base is from a low income demographic) and (b) require minimum
additional subsidy from the college.

9 Provide a bus pass program for Cabrillo College faculty and staff to encourage them to take
public transportation to work to reduce automobile congestion in the county.

. Achieve the transit district objective of improving revenue to mitigate current operating deficits
such that the dollars generated by Cabrillo College students and staff using a bus pass be
consistent on a per ride basis with the revenue generated by UCSC students and staff.

In order to achieve the above objectives we propose the following:

1 Cabrillo College offer 5 separate bus passes:
Student summer school bus pass
Student Fall Semester bus pass
Student Spring Semester bus pass
Student Wintersession Bus pass
Faculty/Staff bus pass good for the entire year (July 1 -June 30)

1 Student bus passes would be valid Monday through Saturday on scheduled class days (Cabrillo
College to provide a schedule to the Metro District).

9 Faculty/Staff bus passes would be valid Monday through Saturday on days the college is open
(Cabrillo College to provide a schedule to the Metro District).

l Cabrillo College would agree to pay the Metro District a fee of $.82 per ride on all routes where a
bus pass is used where the above criteria is met.

9 The bus pass program would be effective for a period of 3 years from date of signing by both
parties to insure continuity for students, faculty, staff, and the Metro District.

6500 Soquel Drive Aptos, California 95003 8 3 1 . 4 7 9 . 6 1 0 0 www.cabrillo.cc.ca.us
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We estimate that our proposal will increase the revenue that the Metro District collects from
Cabrillo College by over 50% ($89,000) from current levels (assuming current ridership numbers
are maintained).

Les and Mark, we feel that this proposal meets both the goals of the transit district and the college,
while providing a significant level of relief to college students who will already be adversely
impacted by increased fees.

Thank you for your consideration.

S i n c e r e l y ,  ,.

Manuel M. Osorio
Vice President
Student Services

c: Pegi Ard
Vice President
Business Services



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: July 25, 2003 
 
TO:  Board of Directors 
 
FROM: Mark Dorfman, Assistant General Manager 
 
SUBJECT: CONSIDERATION AND APPROVAL OF CONTRACT WITH RNL  

INTERPLAN, INC., D.B.A. RNL DESIGN FOR ARCHITECTURAL & 
ENGINEERING SERVICES FOR THE METROBASE PROJECT 

 

I.  RECOMMENDED ACTION 

Staff recommends that the Board of Directors approve a contract with RNL Interplan, 
Inc., d.b.a. RNL Design, Los Angeles, California in the amount of $2,530,761 to design and 
engineer the MetroBase project.  

II.  SUMMARY OF ISSUES 

• At the July 11, 2003 Board Meeting, staff was authorized to begin negotiations with 
RNL Interplan, Inc., d.b.a. RNL Design of Los Angeles, California for 
architectural/engineering services for the MetroBase Project. 

• Staff has met with RNL and negotiated a fee of $2,256,260 for the 
architectural/engineering services with reimbursable expenses estimated at $274,501. 

• Revenues projected to be available to the project are $21,806,000. 

• The initial estimate from RNL for construction is a range from $18–22 Million. 

• RNL has also included a Project Insurance Policy quotation at a cost of $88,000 as 
was required in the RFP. 

 

III. DISCUSSION 

On April 15, 2003, District Request for Proposal (RFP) No. 02-17 was mailed to ninety-nine 
architectural and engineering firms and was legally advertised in local newspapers. Information 
regarding the RFP was also published in a statewide trade publication.  On May 13, 2003, a pre-
proposal meeting was conducted at the Encinal Conference room with 28 people in attendance 
representing 26 different firms.  
 
On June 6, 2003, the District received proposals from six architectural and engineering firms 
(Attachment A). Copies of all proposals received were submitted to the evaluation committee for 
review on June 9, 2003. Proposals were reviewed according to the evaluation criteria as provided 
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in the specification section of the RFP. The evaluation committee short-listed only two firms for 
interview: RNL Design of Los Angeles and Stevens and Associates of San Francisco. 
 
On June 27, 2003, interviews were conducted with these two firms.  The Evaluation Committee 
unanimously approved the rankings shown in Attachment B.  At the July 11, 2003 Board 
Meeting, the Board authorized staff to enter into negotiations with RNL for 
architectural/engineering services for the MetroBase Project.  Based upon the current project 
scope, RNL estimates a project cost that ranges from $18-22 million dollars.   
 
As a result of these negotiations, the fixed fee for the work as described in the proposed contract 
(Attachment C) is $2,256,260.  RNL has agreed to substitute Raymundo Engineering Company 
as their consultant for the alternate fuel system.  They are familiar with the existing contract and 
local conditions, and they will also increase the Disadvantaged Business Enterprise (DBE) 
participation in the project.  In addition, RNL has agreed that the Project Manager Chuck 
Boxwell is identified specifically and he will not be reassigned with the approval of Santa Cruz 
METRO.  In addition, there are reimbursable expenses that will not exceed $184,501, an 
allowance for a local office expense of $90,000 during the term of the project, an allowance for 
$30,000 for the development of a Facility Maintenance Manual, an allowance for two site 
surveys at $50,000, and an allowance for $30,000 for any environmental/planning work that may 
be required by Denise Duffy and Associates. This totals $274,501.  In addition, RNL has 
provided a cost of $88,000 for a Project Insurance Policy should the District wish to exercise this 
option. 
 
Attachment D to this staff report shows the current funds that are available for the MetroBase 
Project.  The project will be undertaken in such a way as to complete the on-site fueling and 
maintenance facilities first in order to comply with CARB regulations. 
 

IV.  FINANCIAL CONSIDERATIONS 

Funds are available in the MetroBase Capital Budget (Attachment D) for this contract. 

V.  ATTACHMENTS 

Attachment A: Firms that Responded to RFP 

Attachment B: Rankings 

Attachment C: Draft Contract – Note:  All exhibits and addendums to the contract are 
available for review at METRO’s Administration Office. 

Attachment D: MetroBase Budget 

 
 
 



ATTACHMENT A 
 
 

Request for Proposal (RFP) No. 02-17 
Architectural/Engineering Services 

For MetroBase 
Respondents 

 
 
 
 
 

1.  RNL Interplan, Inc. of Los Angeles, CA 
2.  Stevens and Associates of San Francisco, CA 
3.  ATI Architects and Engineers of Watsonville, CA 
4.  Waterleaf Architecture and Interiors of Portland, OR 
5.  Parsons Brinckerhoff of San Francisco, CA 
6.  DKS Associates of Oakland, CA 



ATTACHMENT B 
 
 

Request for Proposal (RFP) No. 02-17 
Architectural/Engineering Services 

For MetroBase 
Rankings 

 
 
 
 

1. RNL Design  
800 Wilshire Blvd. 
Suite 400 
Los Angeles, CA  90017 
 

2. Stevens & Associates 
855 Sansome Street 
2nd Floor 
San Francisco, CA  94111 

 
 



PROFESSIONAL SERVICES CONTRACT FOR  
ARCHITECTURAL AND ENGINEERING SERVICES 

 FOR METROBASE (02-17) 
 
THIS CONTRACT is made effective on __________________, 2003 between the SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of Ca lifornia ("District"), and 
RNL INTERPLAN, INC., d.b.a. RNL DESIGN ("Contractor"). 
 
 
1. RECITALS  
 
1.01 District's Primary Objective  

 
District is a public entity whose primary objective is providing public transportation and has its 
principal office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060.  

 
1.02 District's Need for Architectural and Engineering Services for MetroBase  

 
District has the need for Architectural and Engineering Services for MetroBase.  In order to obtain 
these services, the District issued a Request for Proposals, dated April 15, 2003, setting forth 
specifications for such services.  The Request for Proposals is attached hereto and incorporated 
herein by reference as Exhibit "A". 

 
1.03 Contractor's Proposal  

 
Contractor is a firm/individual qualified to provide Architectural and Engineering Services for 
MetroBase and whose principal place of business is 800 Wilshire Blvd., Suite 400, Los Angeles, 
California. Pursuant to the Request for Proposals by the District, Contractor submitted a proposal 
for Architectural and Engineering Services for MetroBase, which is attached hereto and 
incorporated herein by reference as Exhibit "B."  

 
1.04 Selection of Contractor and Intent of Contract  

 
On July 25, 2003, District selected Contractor as the offeror whose proposal was most 
advantageous to the District, to provide the Architectural and Engineering Services for MetroBase 
described herein. This Contract is intended to fix the provisions of these services.  

 
District and Contractor agree as follows:  

 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 
2.01 Documents Incorporated in this Contract  

 
The documents below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written 
amendments, if any, made after the date of this Contract in accordance with Section 13.14.  

 
A.  Exhibit "A" 

 
Santa Cruz Metropolitan Transit District's "Request for Proposals" dated April 15, 2003 including 
Addendum No. 1 dated May 20, 2003 and including Addendum No. 2 dated May 21, 2003. 
 
B.  Exhibit "B" (Contractor's Proposal)  
 



Contractor's Proposal to the District for Architectural and Engineering Services for MetroBase 
signed by Contractor and dated June 6, 2003.  
 
C.  Exhibit “C” 
 
Negotiated changes to the specifications and work requirements that include: Revised Scope of 
Work; Billing Rates for Key Personnel; and Revised Project Schedule. 

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits "A" and "B".  Where in conflict, the provisions of Exhibit “A” supercede 
Exhibit "B" and Exhibit "C".  

 
2.03 Recitals  

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the contract:  

 
 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated 
herein in accordance with Article 2, and any written amendments made in accordance 
with Section 13.14.  

 
3.01.02 CONTRACTOR - The Contractor selected by District for this project in accordance with 

the Request for Proposals issued April 15, 2003. 
 
3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of 

the Request for Proposals issued April 15, 2003.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, 

restriction, reservation, or other stipulation in the contract that defines or otherwise 
controls, establishes, or limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, 

without limitation, all labor, equipment, materials, supplies, transportation, services, and 
other work products and expenses, express or implied, in the Contract.  

 
 

4. TIME OF PERFORMANCE  
 
4.01 Term  

 
The term of this Contract will be for a period of five (5) years and shall commence upon the 
issuance of the contract by the District. 

 



At the option of the District, this contract agreement may be extended upon mutual written 
consent. 

 
  
5.  COMPENSATION  
 
5.01 Terms of Payment  

 
District shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by 
the District (see Exhibit “C”).  Total contract amount not to exceed $2,530,761. District shall 
reasonably determine whether work has been successfully performed for purposes of payment.  
Compensation shall be made within forty-five (45) days of District written approval of 
Contractor's written invoice for said work.  

 
5.02 Invoices  

 
Contractor shall submit invoices with a project number provided by the District on a monthly 
basis.  Contractor's invoices shall include detailed records showing actual time devoted, work 
accomplished, date work accomplished, personnel used, and amount billed per hour.  Expenses 
shall only be billed if allowed under the Contract.  Telephone call expenses shall show the nature 
of the call and identify location and individual called.  Said invoice records shall be kept up-to-
date at all times and shall be available for inspection by the District (or any grantor of the District, 
including, without limitation, any State or Federal agency providing project funding or 
reimbursement) at any time for any reason upon demand for not less than four (4) years after the 
date of expiration or termination of the Contract.  Under penalty of law, Contractor represents that 
all amounts billed to the District are (1) actually incurred;  (2) reasonable in amount; (3) related to 
this Contract; and (4) necessary for performance of the project.  
   

 
6. NOTICES   

 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand;  or 
three (3) days after posting, if sent by registered mail, receipt requested;  to a party hereto at the 
address hereinunder set forth or to such other address as a party may designate by notice pursuant 
hereto.  

 
DISTRICT  

 
Santa Cruz Metropolitan Transit District  
370 Encinal Street 
Suite 100 
Santa Cruz, CA 95060  
Attention:    General Manager 
     
CONTRACTOR  

 
RNL INTERPLAN, Inc., d.b.a. RNL Design 
800 Wilshire Blvd.  
Suite 400 
Los Angeles CA 90017  
Attention: Patrick M. McKelvey, Principal 

 



7. AUTHORITY  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into this Contract.  Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.  
 
 
Signed on __________________________________________  
 
 
DISTRICT 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR 
RNL INTERPLAN, INC., d.b.a. RNL DESIGN 
 
 
By _________________________________________________  
Patrick M. McKe lvey 
Principal 
 
 
Approved as to Form: 
 
 
____________________________________________________  
Margaret Rose Gallagher 
District Counsel  
 
 



 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 

02-17 
 

Request for Proposals To Provide  
Architectural & Engineering Services for MetroBase  

 
 

Date Issued: April 15, 2003 
Proposal Deadline: 5:00 P.M., June 6, 2003 

 
 
 

 
 
 

 
 

Contents of this RFP 
 
I.  Instructions to Offerors 
II.  General Information Form 
III.   Specifications 
IV.  General Conditions 
V.  Contract/Agreement 
VI.  FTA Requirements for Non-Construction Contracts 
VII. Protest Procedures 

Figure 1 – Existing Site Plan 
Figure 2 – Conceptual Site Plan  
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PART I 

 
INSTRUCTIONS TO OFFERORS  

 
 
1. GENERAL:  These instructions form a part of the contract documents and shall have the same force as any 

other portion of the contract.  Failure to comply may subject the proposal to immediate rejection. 
 
2.   OFFEROR RESPONSIBILITY:  The District has made every attempt to provide all information needed by 

offerors for a thorough understanding of project terms, conditions, and requirements.  It is expressly understood 
that it is the responsibility of offerors to examine and evaluate the work required under this RFP and the terms 
and conditions under which the work is performed.  By submitting a proposal, Offeror represents that it has 
investigated and agrees to all terms and conditions of this RFP. 

 
3.   DELIVERY OF PROPOSA LS TO THE DISTRICT:  Proposals (1 original and 8 copies) must be delivered to 

the District Purchasing Office, 120 Dubois Street, Santa Cruz, California, 95060 on or before the deadline noted 
in the RFP. 

 
 Any contract or purchase order entered into as a result of this RFP shall incorporate the RFP and the proposal 

submitted by successful offeror.  In the event of conflict between the proposal and any other contract document, 
the other contract document shall prevail unless specified otherwise by the District. Telephone or electronic 
proposals will not be accepted. 

 
4.   LATE PROPOSALS:  Proposals received after the date and time indicated herein shall not be accepted and 

shall be returned to the Offeror unopened. 
 
 Requests for extensions of the proposal closing date or time will not be granted.  Offerors mailing proposals 

should allow sufficient mail time to ensure timely receipt of their proposals before the deadline, as it is the 
offerors responsibility to ensure that proposals arrive before the closing time. 

 
5.   MULTIPLE PROPOSALS:  An offeror may submit more than one proposal.  At least one of the proposals shall 

be complete and comply with all requirements of this RFP.  However, additional proposals may be in 
abbreviated form, using the same format, but providing only the information that differs in any way from the 
information contained in the master proposal.  Master proposals and alternate proposals should be clearly 
labeled. 

 
6.   PARTIAL PROPOSALS:  No partial proposals shall be accepted. 
 
7.   WITHDRAWAL OR MODIFICATION OF PROPOSALS:  Proposals may not be modified after the time and 

date proposals are opened.  Proposals may be withdrawn by Offeror before proposal opening upon written 
request of the official who is authorized to act on behalf of the Offeror. 

 
8.   CHANGES TO THE RFP RECOMMENDED BY OFFERORS:  All requests for clarification or modification 

of the RFP shall be made in writing. Offerors are required to provide the value of each proposed modification 
and a brief explanation as to why the change is requested.  Value shall be defined as the cost or savings to the 
District and the advantage to the District of the proposed change. 

 
9.   ADDENDA:  Modifications to this RFP shall be made only by written addenda issued to all RFP holders of 

record.  Verbal instructions, interpretations, and changes shall not serve as official expressions of the District, 
and shall not be binding. All cost adjustments or other changes resulting from said addenda shall be taken into 
consideration by offerors and included in their proposals. 

 
10. OFFEROR'S PROPOSAL TO THE DISTRICT:  Offerors are expected to thoroughly examine the scope of 

work and terms and conditions of the RFP.  Offerors' terms, conditions, and prices shall constitute a firm offer 
to the District that cannot be withdrawn by the Offeror for ninety (90) calendar days after the closing date for 
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proposals, unless a longer time period is specified by the District in the RFP. Offerors shall identify all 
proprietary information in their proposals.  Information identified as proprietary shall not be made available to 
the public or other offerors. 

 
11. SINGLE OFFEROR RESPONSIBILITY:  Single Offeror responsibility is required under this RFP.  Each 

Offeror responding to this RFP must respond to all professional services and provide all materials, equipment, 
supplies, transportation, freight, special services, and other work described or otherwise required herein. 

 
12. EXPERIENCE AND QUALIFICATIONS:  Offeror may be required upon request of the District to substantiate 

that Offeror and its proposed subcontractors have the skill, experience, licenses, necessary facilities, and 
financial resources to perform the contract in a satisfactory manner and within the required time. 

 
13. SUBCONTRACTING:  The requirement for single-point responsibility does not prohibit subcontracts or joint 

ventures provided that the single successful Offeror assumes the following responsibilities:  (1) serves as the 
sole general contractor with the District;  (2) assumes full responsibility for the performance of all its 
subcontractors, joint venturers, and other agents;  (3) provides the sole point of contact for all activities through 
a single individual designated as project manager;  (4) submits information with its proposal documenting the 
financial standing and business history of each subcontractor or joint venturer; and, (5) submits copies of all 
subcontracts and other agreements proposed to document such arrangement. 

 
 Without limiting the foregoing, any such legal documents submitted under item "5" above must (a) make the 

District a third-party beneficiary thereunder;  (b) grant to the District the right to receive notice of and cure any 
default by the successful offeror under the document;  and (c) pass through to the District any and all warranties 
and indemnities provided or offered by the subcontractor or similar party. 

 
14. EVALUATION CRITERIA AND AWARD OF CONTRACT:  The award of the contract will be made to the 

responsible Offeror whose proposal is most advantageous to the District.  Specific evaluation criteria are 
identified in the Specifications section of the RFP. 

 
15.  DISTRICT'S PREROGATIVE:  The District reserves the right to contract with any single firm or joint venture 

responding to this RFP (without performing interviews), based solely upon its evaluation and judgment of the 
firm or joint venture in accordance with the evaluation criteria.  This RFP does not commit the District to 
negotiate a contract, nor does it obligate the District to pay for any costs incurred in preparation and submission 
of proposals or in submission of a contract. 

 
 The District reserves and holds at its discretion the following rights and options in addition to any others 

provided by the District Act and general law:  (1) to reject any or all of the proposals;  (2) to issue subsequent 
requests for proposals;  (3) to elect to cancel the entire request for proposals;  (4) to waive minor informalities 
and irregularities in proposals received;  (5) to enter into a contract with any combination of one or more prime 
contractors, subcontractors, or service providers;  (6) to approve or disapprove the use of proposed 
subcontractors and substitute subcontractors;  (7) to negotiate with any, all, or none of the respondents to the 
RFP. 

 
16. EXECUTION OF CONTRA CT:  The final contract shall be executed by the successful offeror and returned to 

the District Administrative Office no later than ten (10) calendar days after the date of notification of award by 
the District.  All required bonds and insurance certificates shall also be submitted by this deadline.  In the event 
successful offeror does not submit any or all of the aforementioned documents on or before the required 
deadline, the District may award the contract to another offeror; in such event, District shall have no liability 
and said party shall have no remedy of any kind against the District. 

 
17. DISADVANTAGED AND WOMEN'S BUSINESS ENTERPRISES:  The Board of Directors of the Santa Cruz 

Metropolitan Transit District has adopted a Disadvantaged Business Enterprise Policy to promote the 
participation of disadvantaged business enterprises (DBE) in all areas of District contracting to the maximum 
extent practicable. Consistent with the DBE Policy, the successful offeror selected for this project shall take all 
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to 
participate in the performance of this project and any subcontracting opportunities thereof. 
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18. NONDISCRIMINATION:  The Santa Cruz Metropolitan Transit District will not discriminate with regard to 

race, color, creed, ancestry, national origin, religion, sex, sexual preference, marital status, age, medical 
condition or disability in the consideration for award of contract.  

 
 

ADDITIONAL INSTRUCTIONS TO OFFERORS ARE SET FORTH IN  
OTHER SECTIONS OF THIS REQUEST FOR PROPOSALS 
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PART II 

 
GENERAL INFORMATION FORM  

 
 

(To be completed by the offeror and placed at the front of your proposal)  
 
 

ARCHITECT AND ENGINEERING SERVICES 
 
 
______________________________________           __________________________________  
Legal Name of Firm                                                                   Date 
 
______________________________________________________________________________  
Firm's Address  
 
____________________________________           ____________________________________  
Telephone Number                                                                 FAX Number  
 
______________________________________________________________________________  
Type of Organization (Partnership, Corporation, etc.)  Tax ID Number 
 
______________________________________________________________________________  
Name of Principal-in-Charge and Title  
 
______________________________________________________________________________  
Signature of Authorized Principal  
 
______________________________________________________________________________  
Name of Project Manager and Title  
 
______________________________________________________________________________  
Name, Title and Phone Number of Person To Whom Correspondence Should be Directed  
 
______________________________________________________________________________  
Addresses Where Correspondence Should Be Sent  
 
______________________________________________________________________________  
Areas of Responsibility of Prime Contractor  
 
Listing of major sub consultants proposed (if applicable), their phone numbers, and areas of responsibility (indicate 
which firms are DBE's): 
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
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Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering 
into a contract with the District that incorporates the terms and conditions of the entire Request for Proposals 
package, including the General Conditions section of the Request for Proposals.  
 
Offeror understands that this proposal constitutes a firm offer to the District that cannot be withdrawn for ninety (90) 
calendar days from the date of the deadline for receipt of proposals.  If awarded the contract, offeror agrees to 
deliver to the District the required insurance certificates within ten (10) calendar days of the Notice of Award. 
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BUY AMERICA PROVISION  
(Only for Contracts above $100,000) 

 
 
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661. 
  
A Buy American Certificate, as per attached format, must be completed and submitted with the bid.  A bid which 
does not include the certificate will be considered non-responsive.  
 
A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this procurement be investigated, the 
successful bidder/proposer has the burden of proof to establish that it is in compliance. 
 
A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist. 
 
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and 
manufactured products used in the contract are produced in the United States. 
 
 

BUY AMERICA CERTIFICATE 
 
The bidder hereby certifies that it will comply with the requirements of Section 165(a) or (b) (3) of the Surface 
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661. 
 
Date:  ______________________________________________________________ 
 
Signature: ______________________________________________________________ 
 
Company Name: ______________________________________________________________ 
 
Title:  ______________________________________________________________ 
 

OR 
 
The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface 
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or 
(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7. 
 
Date:  ______________________________________________________________ 
 
Signature: ______________________________________________________________ 
 
Company Name: ______________________________________________________________ 
 
Title:  ______________________________________________________________ 
 



CONTRACTOR DBE INFORMATION 

 

CONTRACTOR’S NAME        CONTRACTOR’S ADDRESS         
DBE GOAL FROM CONTRACT                      %                      
FED. NO.         
COUNTY          PROPOSAL AMOUNT $         
AGENCY          PROPOSAL OPENING DATE         
CONTRACT NO.         DATE OF DBE CERTIFICATON         

SOURCE **           
 
This information must be submitted during the initial negotiations with the District.  By submitting a proposal, offeror certifies that he/she is in compliance with the District’s policy.  Failure to submit 
the required DBE information by the time specified will be grounds for finding the proposal non-responsive. 
                     
 

 
CONTRACT 
ITEM NO. 

ITEM OF WORK AND DESCRIPTION OF  
WORK OR SERVICES TO BE SUBCONTRACTED 

OR MATERIALS TO BE PROVIDED  * 

 
CERTIFICATION 
FILE NUMBER 

 
NAME OF DBE 

DOLLAR 
AMOUNT 
DBE *** 

PERCENT 
DBE 

                     
 
 
 
 
 
 
 
 
 
   TOTAL CLAIMED DBE  

PARTICIPATION 
 
$    

 
 % 

                     
 
 
                     
SIGNATURE OF CONTRACTOR         DATE 
 
AREA CODE/TELEPHONE         (Detach from proposal if DBE information is not submitted with proposal.) 
 
* If 100% of item is not to be performed or furnished by DBE, describe exact portion, including plan location of work to be performed, of item to be performed or furnished by DBE. 
** DBE’s must be certified on the date proposals are opened. 
*** Credit for a DBE supplier who is not a manufacturer is limited to 60% of the amount paid to the supplier. 
 
NOTE: Disadvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification.  Those not on a current list cannot 

be considered as certified. 
 
                     
 



CONTRACTOR DBE INFORMATION 

 

 
CONTRACT 
ITEM NO. 

ITEM OF WORK AND DESCRIPTION OF  
WORK OR SERVICES TO BE SUBCONTRACTED 

OR MATERIALS TO BE PROVIDED  * 

 
CERTIFICATION 
FILE NUMBER 

 
NAME OF DBE 

DOLLAR 
AMOUNT 
DBE *** 

PERCENT 
DBE 

                     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   TOTAL CLAIMED DBE  

PARTICIPATION 
 
$    

 
 % 
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PART III  
 

SPECIFICATIONS FOR ARCHITECTURAL & ENGINEERING SERVICES 
 

I. PROJECT OVERVIEW 
 

A. Background 
 

The Santa Cruz Metropolitan Transit District is issuing this Request for Proposal (RFP) to select a 
firm to perform architectural and engineering (A&E) services in connection with the design and 
construction of a new bus operations and maintenance facility in the city of Santa Cruz, California. 
The services will include reviewing and analyzing the existing programming and preliminary 
design documents for applicability to the current project., The services will also entail developing 
final construction documents and bidding documents   as well as assistance in evaluating bids, 
construction oversight, testing, administration, and record drawings. 

 
The Santa Cruz Metropolitan Transit District ("District") is the sole public transit operator in Santa 
Cruz County.  It has a fleet of 103 buses and operates 40 routes. Services are also operated for the 
District under contracts with private transportation companies.  Its service area is the entire 
county, an area of 441 square miles, with a population of 236,909 (according to 1993 estimates by 
the State Department of Finance.) The District was formed in 1968 and is a political subdivision of 
the State of California. 

 
Due to the District’s continued success, it has determined that it is necessary and appropriate to 
construct a new Operations and Maintenance Facility (MetroBase).  The District currently 
operates out of seven (7) different facilities. The District has recently approved an Environmental 
Impact Report (EIR) and will be purchasing land adjoining it’s existing facilities (see Figure 1) in 
Santa Cruz as sites for the MetroBase Facilities, which will house Maintenance and Operations for 
the District’s operation. These facilities will be designed for a capacity of approximately 98 buses, 
and are intended to provide the District with cost savings and managerial efficiencies. 
 
The following studies or reports have been prepared in conjunction with this project: 

 
1. Facilities Consolidation Study dated June 1995 
2. Economic Study for MetroBase Alternatives  

This report can be accessed on the internet at the following address: 
http://www.scmtd.com/reports/fir.pdf 

3. Waterleaf Programming Document 
4. Environmental Impact Report on MetroBase – 2003  

This report can be accessed on the internet at the following address: 
http://www.scmtd.com/metrobase/eiramend.pdf  

5. Phase 2 Financial Feasibility Report dated 2003 
 

A pre-proposal meeting is scheduled for Tuesday, May 13, 2003, 1:00 p.m. at the District’s 
Administrative Office located at 370 Encinal Street, Suite 100, Santa Cruz, CA. All 
interested firms are encouraged to attend. 

 
B. Definitions 

 
As used in this  Request for Proposal: 

 
A. Contract. The term “Contract” means the agreement to be entered into by the Santa Cruz 

Metropolitan Transit District and the successful proposer for the scope of services 
described in this RFP. 
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B. Contracting Officer.  The District’s Contracting Officer for supervision, direction, 

control, and approval of the work of the Contractor shall be its General Manager or his 
designee(s). The Contracting Officer or his designated representative(s) shall be 
responsible for such coordination as is required of the work performed by the Contractor. 
Whenever the term “Contracting Officer” is used herein, it shall also mean the 
designate(s) thereof; provided, however, that such authority shall have been designated 
by the Contracting Officer in writing, and a copy thereof forwarded to the Contractor. 

 
C. Contractor (includes A/E Consultant, A/E Firm, Consultant). The term “Contractor” 

means the individual, firm, company, corporation, partnership, or association executing 
the Contract as an entity providing the scope of services specified in this RFP. 

 
D. MetroBase.  Refers to the MetroBase Project for the Santa Cruz Metropolitan Transit 

District.  This project involves the construction of facilities to house the Maintenance and 
Operations functions. 

 
E. Days. The term “days” means business days recognized by the District. 
 
F. Facility. The term “Facility” means the MetroBase. 
 
G.  Federal Transit Administration (FTA). The term “Federal Transit Administration” 

or “FTA” means the Federal Transit Administration of the United States Department of 
Transportation or its successor entity. 

 
H. SCMTD (includes District, METRO). The term “SCMTD” means the Santa Cruz 

Metropolitan Transit District. 
 
I. Interested Party. The term “interested party” means any person (1) who is an actual or 

prospective proposer in the procurement involved; and (2) whose direct economic interest 
would be affected by the award of the Contract or by a failure to award the Contract. 

 
J. Prospective Proposer. The term “prospective proposer” shall refer to any person who 

takes one or more of the following actions: (1) receives the RFP by direct mail; (2) 
attends the preproposal meeting and registers as an attendee; or (3) registers with 
SCMTD as a prospective proposer. 

 
K.  RFP. The term “RFP” means this Request for Proposals. 
 
L. Solicitation. The term “solicitation” means an Invitation to Bid, Request for Proposals or 

other form of document used to procure services. 
 

C. Schedule of Events 
 

Event Date 

Request for Proposals (RFP) April 15, 2003 

Pre-Proposal Conference, 370 Encinal St. #100, Santa Cruz, CA May 13, 2003, 1 pm 

Deadline for receipt of written questions and requests for addenda May 20, 2003 

SCMTD responses and/or addenda issued May 27, 2003 

Proposals due June 6, 2003, 5 pm 
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SCMTD Reviews Proposals  June 9th – June 13th 

Notify short listed firms  June 13, 2003 

Interview short listed firms  June 16th – June 18th  

Select highest rated proposer and negotiate contract June 19th – June 25th  

Board Approval of Contract and notice to proceed June 27, 2003 
 

 
D. Project Organization 

 
The Contractor shall secure all personnel necessary to perform the services required under this 
contract.  All services under this contract shall be performed under the Contractor's supervision by 
fully qualified and authorized personnel. 
 
The District's General Manager or his designee will be responsible for project direction, review 
and approval of all work, as well as for the overall administration of the contract for compliance 
with and interpretation of scope, schedule and budget. 

 
E. Project Duration 

 
The District estimates that the consultant will provide these services projected to begin in July 
2003 through the opening of the MetroBase and construction notice of completion. 

 

II. SCOPE OF SERVICES  

 
A. General 
 

The Santa Cruz Metropolitan Transit District is requesting proposals for architectural and engineering 
services for the design and construction of a new MetroBase.  This engagement involves a project 
where METRO currently operates and maintains buses, thereby requiring a phased-in construction 
program.  Of primary interest to Santa Cruz METRO will be the ability of the A/E firm to work on 
projects of this type and be able to phase construction activities while still maintaining a working 
transit agency. 
 
The architectural and engineering services will include all customary services to plan, design and 
engineer the construction of an operations and maintenance facility. The services shall include 
programming, preliminary design, final construction documents, provide full construction documents 
using District’s standard contract and related boilerplate, construction inspection, material testing, and 
administration and record drawings. All design disciplines shall be included in this proposal consisting 
of, but not necessarily limited to, architectural, structural, mechanical, acoustical, heating, ventilation, 
and air conditioning (HVAC), electrical, civil, maintenance equipment, telecommunications, process 
piping and fuel systems consultant, landscape architectural, site surveying, materials testing, cost 
estimating, construction inspection, and geotechnical engineering services. The A/E Consultant shall 
prepare construction documents to include site and off-site improvements including utilities, utility 
coordination, street improvements, public walkways, parking lots, driveways, curb cuts and exterior 
lighting. 
 
The design and engineering of the facility and site shall meet all relevant laws, regulations and 
requirements of the applicable jurisdictions (including local, state and federal), codes and regulations 
including local planning and building departments, State of California Building Code Title 24, 
Americans with Disabilities Act and others. The A/E Consultant will be responsible for working with 
local jurisdictions to obtain all permits and approvals necessary to secure the building permit(s) for the 
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construction of the facility and site improvements. 
 
The A/E Consultant should be aware that SCMTD will solicit the services of a construction manager to 
oversee the interests of SCMTD during the design and construction of the project. While the project 
permits will be issued by the owner, SCMTD will utilize the inspection services of the City of Santa 
Cruz for the purposes of determining code compatibility. The A/E Consultant shall work closely and in 
cooperation with the construction contractor, the construction manager, City of Santa Cruz staff, and 
SCMTD staff, and shall conduct weekly coordination/progress meetings with its subcontractors and 
SCMTD staff and the design and construction contractor during construction.  In addition to 
participating in any Community and Advisory Committee Meetings required by the District, the A/E 
firm will be required to participate in an extensive employee involvement program to solicit input. 
 
In addition to approvals by local jurisdictions, the A/E Consultant shall make presentations to and 
secure approvals from SCMTD staff and the Board of Directors at appropriate times during the course 
of the project. The A/E Consultant shall assume presentations to the Board of Directors/Committees 
every other month during the course of the project design. 
 
The A/E Consultant shall be readily accessible at all times for review and coordination with SCMTD 
staff. The Consultant shall maintain a local office throughout the course of this project for the purpose 
of maintaining coordination with the District and construction contractors. 

 
B. Design Process 

 
1. The conceptual site plan shown in the Environmental Study (Figure 2) was designed using the 

physical location of the sites, and should be refined and redesigned through the current design 
process to fit the actual physical location and needs of the Santa Cruz Metropolitan Transit 
District. 

 
2. The design process shall include the following: 
 

a. Meet with SCMTD staff, District Advisory Committees, public groups and employee 
committees to discuss all aspects of the project including project schedule, design 
alternatives, preliminary budget and cost estimates and construction alternates. 

 
b. Provide cost estimates at each phase of the design process. 

 
c. Prepare the site survey, geotechnical soils report, hydrological studies, and other reports 

and surveys necessary for the project design and as might be required by local 
jurisdictions. 

 
d. Conduct peer review session(s) with SCMTD and other transit agencies, as arranged by 

SCMTD, to review the project design, scope and cost estimate. Address any issues that 
may arise from this session. 

 
e. Prepare design within a fixed agreed upon construction contract award price.  If that price 

should be exceeded consultant will redesign and assist the District in rebidding to reduce 
the project cost to within budget at no additional cost to the District. 

 
 

C. Services Provided By SCMTD 
 

SCMTD shall provide all relevant data in its possession that pertains to this project in support of the 
A/E’ s professional services. SCMTD assumes no responsibility whatsoever with respect to the 
sufficiency or accuracy of any information supplied. The A/E Consultant s hall be responsible for 
evaluation of all information supplied by SCMTD. 

 
D.  District Project Manager 
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SCMTD’s General Manager or his designee will direct and coordinate this Project. The Project 
Manager shall receive, coordinate and transmit reports and documents of the A/E Consultant and act as 
liaison. 

III. PROJECT ORGANIZATION 

 
A. Contractor's Responsibilities 

 
The Contractor's project manager shall supervise all activities for the project with ultimate 
responsibility for written reports and overall project completion. 

 

IV. SPECIAL INSTRUCTIONS TO OFFERORS 
 

A. Minimum Proposal Requirements - The proposal must include the following items in the 
order listed below.  (Please complete and include the General Information Form enclosed in 
this packet with your proposal.) Your firm may include any additional information 
considered helpful in the evaluation of the proposal. 

 
To facilitate comparisons during proposal review, the following information shall be listed in the 
order shown and shall appear at the front of all proposals.  Include tabs or other markers in your 
proposal to subdivide materials in accordance with this numbering. 

 
Note:  Submit your response to Item 10 below (Cost Proposal) in a separate, sealed envelope. 

 
1. Completed copy of General Information Form (See Part II). 

 
2. Completed copy of Federal Standard Form 254 (See Part II). 
 
3. Completed copy of DBE Information Form (See Part II).  Reference Part VI of this RFP for other 

DBE information. District has a 13% DBE participation goal establis hed for this project. 
 
4. General Qualifications 
 

This section should provide a brief summary of the Consultant’s and Sub consultant’s overall 
organization, areas of practice, and stability including: 

 
a. Type of service(s) your firm, as prime Consultant is particularly qualified to perform.  

Generally describe the scope of service provided by your firm without the use of outside 
consultants. 

 
b. Type of services your proposed Sub consultants are particularly qualified to perform. 
 
c. The prime Consultant’s current permanent staff size and how the size has varied in the 

last five years. 
 

5. Project Qualifications 
 
This section should provide a brief description of the Consultant’s and Sub consultant’s qualifications 
for the project and previous experience on similar or related engagements.  Description of pertinent 
experiences should include: 

 
a. A summary of work performed in the last five years for which the proposer, or a principal 

member of the proposer, provided architectural planning and programming services.  
Indicate whether the project was ultimately designed or constructed. 
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b. The project cost and the percentage of work for which your firm was responsible. 
 
c. The period over which the work was completed. 
 
d. Your firm’s adherence to the schedule, budget and cost estimate for each project. 
 
e. The name, title and phone number of the clients to be contacted for references. 

 
f. A description of projects where energy efficiency or the use of alternative energy savings 

other than electricity and/or natural gas were featured and successfully implements. 
 

g. A description of projects where phased construction was required due to time and/or 
property limitations. 
 

h. A description of the firm’s capability to adapt and reuse existing facilities. 
 
i. A description of projects where construction activities and owner operations occurred 

simultaneously on a common site. 
 

j. A record of all professional liability (errors and omissions) or other claims beginning in 
1997 to present including specific data as to responsibility, relationship to claimant, and 
ultimate disposition of the claim along with specific references with telephone numbers 
of persons/organizations having direct knowledge of the claims. 

 
Indicate your specific relationship to the projects, if other than the principal firm, listing your firm’s 
specific responsibilities. 

 
6. Project Understanding 
 
This section should demonstrate the Consultant’s understanding of the proposed project defining the 
concepts, approach and methodology to be used. 
 
Consultant may include preliminary sketches, layouts, and designs demonstrating Consultant’s 
understanding of the project or Consultant’s unique design concepts/approach in response to 
requirements of this RFP. 
 
7. Technical Approach 
 
This section should describe the Consultant’s technical work plan for the project.  This description 
should include: 

 
a. A brief narrative of the technical approach to be followed, and the quality assurance 

program to be used. 
 
b. A brief work program or flow diagram outlining the proposed work steps for the basic 

services and work elements discussed in the SCOPE OF WORK section. 
 

8. Project Staffing 
 
This section should discuss how the Consultant would propose to staff this project. 

 
a. Name(s), title(s), and qualifications of individuals for both the prime Consultant and Sub 

consultants to be assigned to the project. 
 
Include individual resume(s) and qualification statements for each person named (in Appendix). 
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Include interactive relationships for all individuals to be assigned to the project including: 
 

1) An organizational chart depicting reporting relationships. 
 
2) A description of the specific responsibilities to be assigned to each individual. 
 
3) A matrix showing estimated percentage of total work hours to be assigned to each 

individual for the dis ciplines. 
 

9. Time of Commencement and Completion of Project 
 
Provide a tentative time schedule for the project.  State a guaranteed date of commencement and 
confirm the date of completion of the project.  Also provide a guarantee of staff and firm resources to 
be committed to the project until completion.  Note any limitations to commencement or completion 
dates. 
 
 
10. Cost for Services  
 
The Consultant shall submit a proposal for the full scope of services for this project. 
 
Cost proposal submitted shall include all Consultant’s and Sub consultant’s costs for the services 
proposed in response to the RFP including: 

 
a. Base cost for all Consultant and Sub consultant services, 
 
b. Overhead or mark-up, if not included in base cost, 
 
c. Percentage mark-up, if any, for direct costs such as travel, insurance, typing, telephone 

cost and all other services and expenses necessary to fully perform the scope of work 
proposed, 

 
d. Fee or profit, if not included in above items, 
 
e. Any adjustment to the cost proposal, if any, after a specified date before completion. 

Adjustments made to the rates in the cost proposal after the specified date shall be 
provided as a “not to exceed” percentage. 

 
Please note that the total cost proposal submitted under this item will be used as a basis for a 
negotiated lump sum contract for an agreed upon scope of work. 
 
NOTE:  SUBMIT COST PROPOSAL (ITEM 10) IN A SEPARATE, SEALED ENVELOPE 
MARKED WITH THE NAME OF YOUR FIRM, THE TITLE OF THE RFP, THE DATE, AND 
THE WORDS “COST PROPOSAL FOR ARCHITECTURAL DESIGN SERVICES, RFP No. 02-
17.”  

 
11. Other Information (optional) 

 
In this optional Section Consultant may provide other information that might aid the Selection 
Committee in evaluating Consultant’s proposal and ascertaining Consultant’s qualifications. 
 

B. Proposal Submittal 
 

Proposals and eight copies must be received no later than 4:00 p.m. on June 6, 2003 at the 
Purchasing Office, 120 Dubois Street, Santa Cruz, CA  95060.  Proposals must be clearly marked: 

 
"Proposal to Provide Architectural & Engineering Services for MetroBase (Proposal Due Date: 
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June 6, 2003)" 
 

C. Modification or Withdrawal of Proposals 
 

Any proposal received prior to the date and time specified above for receipt of proposal may be 
withdrawn or modified by written request of the offeror.  To be considered, however, the modified 
proposal must be received by the date and time specified above. 
 
All verbal modifications of these conditions or provisions are void and ineffective for proposal 
evaluation purposes.  Only written changes issued to offerors by the Purchasing Department are 
authorized and binding. 

 
D. Rejection of Proposals 

 
Failure to meet the requirements for the Request for Proposals will be cause of rejection of the 
proposal.  The District may reject any proposal if it is conditional, incomplete or contains 
irregularities.  The District may waive an immaterial deviation in the proposal.  Waiver of an 
immaterial deviation shall in no way modify the Request for Proposal's documents or excuse the 
offeror from full compliance with the contract documents if the offeror is awarded the contract.  
The District reserves the right to not award the contract, should it determine that the proposals are 
not in its best interest. 

 

V. EVALUATION CRITERIA AND SELECTION OF SUCCESSFUL OFFEROR 

 
A. Proposal Evaluation Criteria: 

 
It will be recommended that a contract be negotiated with the proposer judged to be most 
outstanding in meeting the overall objectives of the RFP while providing the best value to 
SCMTD. Pricing will not be considered during the evaluation of proposals as per the Brooks Act 
as defined in 40 U.S.C. §541. 
 
Evaluation of the proposals will consist of the factors specified below: 

 
1. “Pass/Fail” Evaluation 
 
Initially, a “pass/fail” evaluation will be made of the proposal to determine compliance with the 
provisions of the RFP. Failure in any one of the “pass/fail” criteria shall be cause for disqualifying 
the entire proposal from further review. The determination to disqualify a proposal shall be solely 
at the discretion of SCMTD if it is determined to be in SCMTD’s best interests. These criteria 
shall include the following: 

 
(a) Delivery of one unbound original and eight bound copies of the proposal, totaling 50 

pages or less on or before the appointed hour. The 50 page limitation refers to 50 single 
sided pages, 25 double sided pages or any combination thereof. 

 
(b) Inclusion of a statement of proprietorship and financial stability. 
 
(c) Inclusion of a statement concerning the acceptance of terms and conditions of the RFP 

and all required certifications completed and signed. 
 
(d) Documented capability and history as a full-service A/E firm. (This is only a requirement 

that the documentation be submitted and not an evaluation of the documentation.) 
 

2. Cumulative Score Rating Evaluation 
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Those proposals that pass the requirements of section VI.A. 1. above will then be rated according 
to the following criteria on the basis of an assigned-point system. 

 
 (a)  General Quality and Responsiveness of Proposal 
 Total Possible: 15 points 

 
Completeness and thoroughness of the proposal will be evaluated on the following 
factors: 

 
(1) Recognition of overall concept and objectives. 

 
(2) Responsiveness to requirements, terms, and conditions. 

 
(b) Statement of Qualifications. Experience and Organizational Relationships.  

Total Points Possible: 35 points  
 
(1) Experience in the planning, programming, design and construction of public 

buildings similar in size and scope of the proposed project, including energy 
efficient designs and/or alternative energy designs. 

 
(2) History of professional liability claims. 

 
(3) Clarity and logic of the proposed organizational framework. 

 (i) Experience of the proposed project team members including, 
education, experience and past experience working as a team. 

 
(ii) Experience and qualifications of the project director which will ensure 

project coordination through completion of the Scope of Work 
objectives. 

 
(4) Proposer’s commitment to provide the proposed scope of A/E and sub 

consultant services from a local office. 
 

(5) Impact of the proposer’s current workload on the capability/commitment of the 
A/E to accomplish the required service. 

 
(c) Work Plan and Technical Approach 
 Total Point Possible: 50 points  
 

(1) Design production plan/project schedule shows specific tasks, milestones, and 
deliverables by the A/E and sub consultants and including submission of 
completed Production Design Documents and Construction Documents. 

 
(2) Quality, detail, logic and proposed levels of effort indicated in the staffing 

histogram. 
 

(3) Sufficiency of management mechanism/techniques to facilitate the delivery of 
planning, programming, design and construction administrative services. 

 
(4) Technical capability, approach participating in Value Engineering and life cycle 

cost analysis. 
 

(5) Clear understanding and methodology for applying Quality Assurance/Quality 
Control (QA/QC) procedures and techniques throughout the design process, 
including interdisciplinary coordination and sufficiency of level of effort 
allocated to QA/QC activities. 
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(6) Clear understanding of the limitations facing this project as they relate to 
property, phasing, and scheduling. 

 
(7) Sufficiency of computer aided design (CAD) capabilities and systems; and a 

mechanism for optimizing the use of CAD throughout the design and 
construction process. 

    
B.   Selection  

 
1. SCMTD reserves the sole right to evaluate and select the successful proposer. The Evaluation 

Committee will evaluate all proposals. 
 
2. Proposals will be evaluated to develop a short list of qualified proposers. 
 
3. SCMTD will invite the short-listed proposers to make an oral presentation to the Evaluation 

Committee. 
 
4. The highest-rated proposer, after oral presentations, will be invited to negotiate the final scope 

of work, schedule and fees with SCMTD. 
 
5. If negotiations with the highest rated proposal are not successful, SCMTD reserves the right 

to negotiate with the next best-qualified proposer. 
 
6. The recommendation for contract award will be made by the Evaluation Committee on the 

basis of qualifications, demonstrated competence, and technical response to the RFP. 
 
7. Final contract award will be made by the SCMTD Board of Directors and will be binding 

only after the execution award the of contract 
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PART IV 

 
GENERAL CONDITIONS TO THE CONTRACT  

 
 
I.  GENERAL PROVISIONS  
 
1.01 Governing Law & Compliance with All Laws 

 
This Contract is governed by and construed in accordance with the laws of California.  Each party will 
perform its obligations hereunder in accordance with all applicable laws, rules, and regulations now or 
hereafter in effect. Contractor shall ensure throughout the terms of this Agreement that all federal, state and 
local laws and requirements are met including any requirements District is obligated to perform because of 
receipt of grant funding. Contractor shall also be required to fulfill its obligation as a federal and/or state 
and/or local sub-recipient of grant funding.  

 
1.02 Right to Modify Contract  

 
District may extend the term of this Contract, expand the Scope of Work, or otherwise amend the Contract.  
Any such extension, expansion or amendment shall be effective only upon written agreement of the parties 
in accordance with Section 13.14.  

 
2.  TERMINATION  
 
2.01 Termination for Convenience  
 

2.01.01 The performance of Work under this Contract may be terminated by the District upon fifteen (15) 
days' notice at any time without cause for any reason in whole or in part, whenever the District 
determines that such termination is in the District's best interest. 

 
2.01.02 Upon receipt of a notice of termination, and except as otherwise directed by the District, the 

Contractor shall:  (1) stop work under the Contract on the date and to the extent specified in the 
notice of termination;  (2) place no further orders or subcontracts for materials, services, or 
facilities, except as may be necessary for completion of such portion of the Work under the 
Contract as is not terminated;  (3) terminate all orders and subcontracts to the extent that they 
relate to the performance of work terminated by the notice of termination;  (4) assign to the 
District in the manner, at the time, and to the extent directed by the District all of the rights, title, 
and interest of the Contractor under the orders and subcontracts so terminated, in which case the 
District shall have the right, at its discretion, to settle or pay any or all claims arising out of the 
termination of such orders and subcontracts;  (5) settle all outstanding liabilities and claims arising 
out of such termination or orders and subcontracts, with the approval or ratification of the District, 
to the extent the District may require, which approval or ratification shall be final for all the 
purposes of this clause;  (6) transfer title to the District and deliver in the manner, at the time, and 
to the extent, if any, directed by District the fabricated or unfabricated parts, work in progress, 
completed work, supplies and other material produced as a part of, or acquired in connection with 
the performance of, the work terminated and the completed or partially completed plans, drawings, 
information and other property which, if the Contract had been completed, would have been 
required to be furnished to the District;  (7) use its best efforts to sell, in the manner, at the time, to 
the extent, and at the price(s) directed or authorized by the District, any property of the types 
referred to above provided, however, that the Contract shall not be required to extend credit to any 
purchaser, and may acquire any such property under the conditions prescribed by and at a price(s) 
approved by the District, and provided further, that the proceeds of any such transfer or disposition 
shall be applied in reduction of any payments to be made to the District to the Contractor under 
this Contract or shall otherwise be credited to the price or cost of the Work covered by this 
Contract or paid in such other manner as the District may direct;  (8) complete performance of 
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such part of the Work as shall not have been terminated by the notice of termination;  and (9) take 
such action as may be necessary, or as the District may direct, for the protection or preservation of 
the property related to this Contract which is in the possession of the Contractor and in which the 
District has or may acquire an interest.  

 
2.02 Termination for Default  
 

2.02.01 The District may, upon written notice of default to the Contractor, terminate the whole or any part 
of this Contract if the Contractor:  (1) fails to complete the Scope of Work within time period 
stated in the Specifications section of the IFB;  (2) fails to perform any of the other provisions of 
the Contract;  or (3) fails to make progress as to endanger performance of this Contract in 
accordance with its provisions. 

 
2.02.02  If the Contract is terminated in whole or in part for default, the District may procure, upon such 

terms and in such manner as the District may deem appropriate, supplies or services similar to 
those so terminated.  Without limitation to any other remedy available to the District, the 
Contractor shall be liable to the District for any excess costs for such similar supplies or services, 
and shall continue the performance of this Contract to the extent not terminated under the 
provisions of this clause. 

 
2.02.03  If, after notice of termination of this Contract under the provisions of this clause, it is determined 

for any reason that the Contractor was not in default under the provisions of this clause, or that the 
default was excusable under the provisions of this clause, the rights and obligations of Contractor 
and District shall be considered to have been terminated pursuant to termination for convenience 
of the District pursuant to Article 2.01 from the date of Notification of Default. 

 
2.03  No Limitation 

 
The rights and remedies of the District provided in this Article 2 shall not be exclusive and are in addition 
to any other rights and remedies provided by law or under this Contract. 

 
3.  FORCE MAJEURE 
 
3.01 General 

 
Neither party hereto shall be deemed to be in default of any provision of this Contract, or for any failure in 
performance, resulting from acts or events beyond the reasonable control of such party.  For purposes of 
this Contract, such acts shall include, but not be limited to, acts of God, civil or military authority, civil 
disturbance, war, strikes, fires, other catastrophes, or other "force majeure" events beyond the parties' 
reasonable control;  provided, however, that the provisions of this Section 3 shall not preclude District from 
canceling or terminating this Contract (or any order for any product included herein), as otherwise 
permitted hereunder, regardless of any force majeure event occurring to Contractor.  

 
3.02  Notification by Contractor 

 
Contractor shall notify District in writing as soon as Contractor knows, or should reasonably know, that a 
force majeure event (as defined in Section 3.01) has occurred that will delay completion of the Scope of 
Work.  Said notification shall include reasonable proofs required by the District to evaluate any Contractor 
request for relief under this Article 3.  District shall examine Contractor's notification and determine if the 
Contractor is entitled to relief.  The District shall notify the Contractor of its decision in writing.  The 
District's decision regarding whether or not the Contractor is entit led to force majeure relief shall be final 
and binding on the parties.  

 
3.03  Losses  
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Contractor is not entitled to damages, compensation, or reimbursement form the District for losses resulting 
from any "force majeure" event. 

 
4.  PROFESSIONAL STANDARDS  
 
Contractor shall at all times during the term of this Contract possess the technical ability, experience, financial 
ability, overall expertise, and all other skills, licenses, and resources necessary to perform and complete the scope of 
work in a timely, professional manner so as to meet or exceed the provisions of this Contract.  
 
5.  PROFESSIONAL RELATIONS  
 
5.01 Independent Contractor  

 
No relationship of employer and employee is created by this Contract.  In the performance of its work and 
duties, Contractor is at all times acting and performing as an independent contractor in the practice of its 
profession.  District shall neither have nor exercise control or direction over the methods by which 
Contractor performs services pursuant to this Contract (including, without limitation, its officers, 
shareholders, and employees); provided, however, that Contractor agrees that all work performed pursuant 
to this Contract shall be in strict accordance with currently approved methods and practices in its 
profession, and in accordance with this Contract.  The sole interest of District is to ensure that such services 
are performed and rendered in a competent and cost effective manner.  

 
5.02 Benefits  

 
Contractor (including, without limitation, its officers, shareholders, subcontractors and employees) has no 
claim under this Contract or otherwise against the District for social security benefits, workers' 
compensation benefits, disability benefits, unemployment benefits, vacation pay, sick leave, or any other 
employee benefit of any kind.  

 
6.  INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS  
 
6.01 Scope  

 
Contractor shall exonerate, indemnify, defend, and hold harmless District (which for the purpose of 
Articles 6 and 7 shall include, without limitation, its officers, agents, employees and volunteers) from and 
against:  

 
6.01.01  Any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature 

which District may sustain or incur or which may be imposed upon it for injury to or death of 
persons, or damage to property as a result of, or arising out of, or in any manner connected with 
the Contractor's performance under the provisions of this Contract.  Such indemnification includes 
any damage to the person(s) or property(ies) of Contractor and third persons.  

 
6.01.02  Any and all Federal, state and local taxes, charges, fees, or contributions required to be paid with 

respect to Contractor, Contractor's officers, employees and agents engaged in the performance of 
this Contract (including, without limitation, unemployment insurance, social security, and payroll 
tax withholding).  

 
7.  INSURANCE  
 
7.01 General  

 
Contractor, at its sole cost and expense, for the full term of this Contract (and any extensions thereof), shall 
obtain and maintain at minimum all of the following insurance coverage.  Such insurance coverage shall be 
primary coverage as respects District and any insurance or self-insurance maintained by District shall be 
excess of Contractor's insurance coverage and shall not contribute to it.  
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7.02 Types of Insurance and Minimum Limits  

 
Contractor shall obtain and maintain during the term of this Contract:  

 
(1)  Worker's Compensation and Employer's Liability Insurance in conformance with the laws 

of the State of California (not required for Contractor's subcontractors having no 
employees).  

 
(2)  Contractors vehicles used in the performance of this Contract, including owned, non-owned 

(e.g.  owned by Contractor's employees), leased or hired vehicles, shall each be covered 
with Automobile Liability Insurance in the minimum amount of $1,000,000.00 combined 
single limit per accident for bodily injury and property damage.  

 
(3)  Contractor shall obtain and maintain Comprehensive General Liability Insurance coverage 

in the minimum amo unt of $1,000,000.00 combined single limit, including bodily injury, 
personal injury, and property damage.  Such insurance coverage shall include, without 
limitation:  

 
(a)  Contractual liability coverage adequate to meet the Contractor's indemnification 

obligations under this contract. 
(a)  Full Personal Injury coverage.   
(a)  Broad form Property Damage coverage.   
(a)  A cross-liability clause in favor of the District.  

 
(4) Contractor shall obtain and maintain Professional Liability Insurance coverage in the 

minimum amount of $1,000,000 per occurrence and a $4,000,000 umbrella policy for a total 
of $5,000,000. In addition, District is considering Project Specific Insurance for the work 
and will consider this as part of the negotiations for the contract. 

 
7.03 Other Insurance Provisions  
 

(1)  As to all insurance coverage required herein, any deductible or self-insured retention 
exceeding $5,000.00 shall be disclosed to and be subject to written approval by District.  

 
(2)  If any insurance coverage required hereunder is provided on a "claims made" rather than 

"occurrence" form, Contractor shall maintain such insurance coverage for three (3) years 
after expiration of the term (and any extensions) of this Contract.  

 
(3)  All required Automobile Liability Insurance and Comprehensive or Commercial General 

Liability Insurance shall contain the following endorsement as a part of each policy:  "The 
Santa Cruz Metropolitan Transit District is hereby added as an additional insured as respects 
the operations of the named insured."  

 
(4)  All the insurance required herein shall contain the following clause:  "It is agreed that this 

insurance shall not be canceled until thirty (30) days after the District shall have been given 
written notice of such cancellation or reduction."  

 
(5)  Contractor shall notify District in writing at least thirty (30) days in advance of any 

reduction in any insurance policy required under this Contract.  
 
(6)  Contractor agrees to provide District at or before the effective date of this Contract with a 

certificate of insurance of the coverage required.  
 

(1)  All insurance shall be obtained from brokers or carriers authorized to transact business in 
California and are satisfactory to the District. 



 

IV-5 

 
8.  RESERVED  
 
9.  NO DISCRIMINATION  
 
In connection with the performance of services provided under this Contract, Contractor shall not on the grounds of 
race, color, creed, ancestry, national origin, religion, sex, sexual orientation, marital status, age, medical condition or 
disability discriminate or permit discrimination against any person or group of persons in any manner prohibited by 
Federal, State, or local laws.  
 
10.  DISADVANTAGED BUSINESS ENTERPRISES  
 
The Board of Directors of the Santa Cruz Metropolitan Transit District has adopted a Disadvantaged Business 
Enterprise Policy to promote the participation of disadvantaged business enterprises (DBE’s) in all areas of District 
contracting to the maximum extent practicable.  Consistent with the DBE Policy, the Contractor shall take all 
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to participate in 
the performance of this project and any subcontracting opportunities thereof.  
 
11.   PROMPT PAYMENT 
 
The prime contractor agrees to pay each subcontractor under this prime contract for satisfactory performance of its 
contract no later than 30 days from the receipt of each payment the prime contractor receives from District. The 
prime contractor agrees further to return retainage payments to each subcontractor within 30 days after the 
subcontractor’s work is satisfactorily completed. Any delay or postponement of payment from the above referenced 
time frame may occur only for good cause following written approval of the District. This applies to both DBE and 
non-DBE subcontractors.  
 
Prime subcontractors must include the prompt payment language of paragraph 1 in all subcontracts, regardless of 
subcontractor’s DBE status. Failure of a prime contractor to uphold prompt payment requirements for subcontractors 
will result in District withholding reimbursement for completed work. 
 
12.  RESERVED  
 
13.  MISCELLANEOUS PROVISIONS  
 
13.01 Successors and Assigns  

 
The Contract shall inure to the benefit of, and be binding upon, the respective successors and assigns, if 
any, of the parties hereto, except that nothing contained in this Article shall be construed to permit any 
attempted assignment which would be unauthorized or void pursuant to any other provision of this 
Contract.  

 
13.02 Survival of Rights and Obligations  

 
In the event of termination, the rights and obligations of the parties which by their nature survive 
termination of the services covered by this Contract shall remain in full force and effect after termination.  
Compensation and revenues due from one party to the other under this Contract shall be paid;  loaned 
equipment and material shall be returned to their respective owners;  the duty to maintain and allow 
inspection of books, accounts, records and data shall be extended as provided in Section 13.15;  and the 
hold harmless agreement contained in Article 6 shall survive.  

 
13.03 Limitation on District Liability 

 
The District's liability is, in the aggregate, limited to the total amount payable under this Contract.  
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13.04 Drug and Alcohol Policy  
 
Contractor shall not use, possess, manufacture, or distribute alcohol or illegal drugs during the performance 
of the Contract or while on District premises or distribute same to District employees.  

 
13.05 Publicity 

 
Contractor agrees to submit to District all advertising, sales promotion, and other public matter relating to 
any service furnished by Contractor wherein the District's name is mentioned or language used from which 
the connection of District's name therewith may, within reason, be inferred or implied.  Contractor further 
agrees not to publish or use any such advertising, sales promotion or publicity matter without the prior 
written consent of District.  

 
13.06 Consent to Breach Not Waiver  

 
No provision hereof shall be deemed waived and no breach excused, unless such waiver or consent shall be 
in writing and signed by the party claimed to have waived or consented.  Any consent by any party to, or 
waiver of, a breach by the other, whether express or implied, shall not constitute a consent to, waiver of, or 
excuse for any other different or subsequent breach.  

 
13.07 Attorneys' Fees  

 
In the event that suit is brought to enforce or interpret any part of this Contract, the prevailing party shall be 
entitled to recover as an element of its costs of suit, and not as damages, a reasonable attorney's fee to be 
fixed by the court.  The "prevailing party" shall be the party who is entitled to recover its costs of suit, 
whether or not the suit proceeds to final judgment.  A party not entitled to recover its costs shall not recover 
attorney's fees.  No sum for attorney's fees shall be counted in calculating the amount of a judgment for 
purposes of determining whether a party is entitled to recover its costs or attorney's fees.  

 
13.08 No Conflict of Interest  

 
Contractor represents that it currently has no interest, and shall not have any interest, direct or indirect, that 
would conflict in any manner with the performance of services required under this Contract.  

 
13.09 Prohibition of Discrimination against Qualified Handicapped Persons 

 
Contractor shall comply with the provisions of Section 504 of the Rehabilitation Act of 1973, as amended, 
pertaining to the prohibition of discrimination against qualified handicapped persons in federally-assisted 
programs.  

 
13.10 Cal OSHA/Hazardous Substances  
 

13.10.01 Contractor shall comply with California Administrative Code Title 8, Section 5194, and shall 
directly (1) inform its employees of the hazardous substances they may be exposed to while 
performing their work on District property, (2) ensure that its employees take appropriate 
protective measures, and (3) provide the District's Manager of Facility Maintenance with a 
Material Safety Data Sheet (MSDS) for all hazardous substances to be used on District property.  

 
13.10.02 Contractor shall comply with Cal OSHA regulations and the Hazardous Substance Training and 

Information Act.  Further, said parties shall indemnify the District against any and all damage, 
loss, and injury resulting from non-compliance with this Article.  

 
13.10.03 Contractor will comply with the Safe Drinking Water and Toxic Enforcement Act of 1986 

(Proposition 65) California Health and Safety Code Section 25249.5 - 25249.13.  Contractor will 
ensure that clear and reasonable warnings are made to persons exposed to those chemicals l isted 
by the State of California as being known to cause cancer or reproductive toxicity.  
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13.10.04 Contractor shall be solely responsible for any hazardous material, substance or chemical released 

or threatened release caused or contributed to by Contractor.  Contractor shall be solely 
responsible for all clean-up efforts and costs.  

 
13.11 Non-Assignment of Contract  

 
The Contractor shall not assign, transfer, convey, sublet, or otherwise dispose of the Contract or 
Contractor's right, title or interest in or to the same or any part thereof without previous written consent by 
the District;  and any such action by Contractor without District's previous written consent shall be void.  

 
13.12 No Subcontract  

 
Contractor shall not subcontract or permit anyone other than Contractor or its authorized staff and 
subcontractors to perform any of the scope of work, services or other performance required of Contractor 
under this Contract without the prior written consent of the District.  Any such action by Contractor without 
District's previous consent shall be void.  

 
13.13 Severability  

 
If any provision of this Contract is held by a court of competent jurisdiction to be invalid, void or 
unenforceable, the remaining provisions shall continue in full force and effect, and shall in no way be 
affected, impaired or invalidated.  

 
13.14 All Amendments in Writing  

 
No amendment to this Contract shall be effective unless it is in writing and signed by duly authorized 
representatives of both parties.  

 
13.15 Audit  

 
This Contract is subject to audit by Federal, State, or District personnel or their representatives at no cost 
for a period of four (4) years after the date of expiration or termination of the Contract.  Requests for audits 
shall be made in writing, and Contractor shall respond with all information requested within ten (10) 
calendar days of the date of the request.  During the four-year period that the Contract is subject to audit, 
Contractor shall maintain detailed records substantiating all costs and expenses billed against the Contract.  

 
13.16 Smoking Prohibited 

 
Contractor, its employees and agents shall not smoke in any enclosed area on District premises or in a 
District vehicle. 

 
13.17 Responsibility for Equipment 
 

13.17.01 District shall not be responsible nor held liable for any damage to person or property consequent 
upon the use, or misuse, or failure of any equipment used by Contractor, or any of its employees, 
even though such equipment be furnished, rented or loaned to Contractor by District. 

 
13.17.02 Contractor is responsible to return to the District in good condition any equipment, including keys, 

issued to it by the District pursuant to this Agreement.  If the contractor fails or refuses to return 
District-issued equipment within five days of the conclusion of the contract work the District shall 
deduct the actual costs to repair or replace the equipment not returned from the final payment 
owed to contractor or take other appropriate legal action at the discretion of the District.  

 
13.18 Grant Contracts 
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13.18.01 Contractor shall ensure throughout the terms of this Agreement that all federal, state and local 
laws and requirements are met including any requirements District is obligated to perform because 
of receipt of grant funding.  Contractor shall also be required to fulfill its obligation as a federal 
and/or state and/or local sub-recipient of grant funding. 
  

 
13.19 Time of the Essence 

 
13.19.01 Time is of the essence in this Contract 
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PART V 

 
PROFESSIONAL SERVICES CONTRACT FOR  

ARCHITECTURAL AND ENGINEERING SERVICES FOR METROBASE (02-17) 
 
THIS CONTRACT is made effective on __________________, 2003 between the SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California ("District"), and 
________________________ ("Contractor"). 
 
 
1. RECITALS  
 
1.01 District's Primary Objective  

 
District is a public entity whose primary objective is providing public transportation and has its principal 
office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060.  

 
1.02 District's Need for Architectural and Engineering Services for MetroBase  

 
District has the need for Architectural and Engineering Services for MetroBase.  In order to obtain these 
services, the District issued a Request for Proposals, dated April 15, 2003, setting forth specifications for 
such services.  The Request for Proposals is attached hereto and incorporated herein by reference as Exhibit 
"A". 

 
1.03 Contractor's Proposal  

 
Contractor is a firm/individual qualified to provide Architectural and Engineering Services for MetroBase 
and whose principal place of business is ________________________________________.  Pursuant to the 
Request for Proposals by the District, Contractor submitted a proposal for Architectural and Engineering 
Services for MetroBase, which is attached hereto and incorporated herein by reference as Exhibit "B."  

 
1.04 Selection of Contractor and Intent of Contract  

 
On _________________________, District selected Contractor as the offeror whose proposal was most 
advantageous to the District, to provide the Architectural and Engineering Services for MetroBase 
described herein. This Contract is intended to fix the provisions of these services.  

 
 

District and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 
2.01 Documents Incorporated in this Contract  

 
The documents below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a complete 
and exclusive statement of the provisions of that Contract, except for written amendments, if any, made 
after the date of this Contract in accordance with Section 13.14.  

 
A.  Exhibit "A" 

 
Santa Cruz Metropolitan Transit District's "Request for Proposals" dated April 15, 2003  
 
B.  Exhibit "B" (Contractor's Proposal)  
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Contractor's Proposal to the District for Architectural and Engineering Services for MetroBase, signed by 
Contractor and dated June 6, 2003.  

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits "A" and "B".  Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".  

 
2.03 Recitals  

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the contract:  

 
 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in 
accordance with Article 2, and any written amendments made in accordance with Section 13.14.  

 
3.01.02 CONTRACTOR - The Contractor selected by District for this project in accordance with the 

Request for Proposals issued April 15, 2003. 
 
3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the 

Request for Proposals issued April 15, 2003.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restrict ion, 

reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without 

limitation, all labor, equipment, materials, supplies, transportation, services, and other work 
products and expenses, express or implied, in the Contract.  

 
 

4. TIME OF PERFORMANCE  
 
4.01 Term  

 
The term of this Contract will be for a period of five (5) years and shall commence upon the issuance of the 
contract by the District. 

 
At the option of the District, this contract agreement may be extended upon mutual written consent. 

 
  
5.  COMPENSATION  
 
5.01 Terms of Payment  

 
District shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by the 
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District.  District shall reasonably determine whether work has been successfully performed for purposes of 
payment.  Compensation shall be made within forty-five (45) days of District written approval of 
Contractor's written invoice for said work.  

 
5.02 Invoices  

 
Contractor shall submit invoices with a project number provided by the District on a monthly basis.  
Contractor's invoices shall include detailed records showing actual time devoted, work accomplished, date 
work accomplished, personnel used, and amount billed per hour.  Expenses shall only be billed if allowed 
under the Contract.  Telephone call expenses shall show the nature of the call and identify location and 
individual called.  Said invoice records shall be kept up-to-date at all times and shall be available for 
inspection by the District (or any grantor of the District, including, without limitation, any State or Federal 
agency providing project funding or reimbursement) at any time for any reason upon demand for not less 
than four (4) years after the date of expiration or termination of the Contract.  Under penalty of law, 
Contractor represents that all amounts billed to the District are (1) actually incurred;  (2) reasonable in 
amount; (3) related to this Contract; and (4) necessary for performance of the project.  
   

 
6. NOTICES   

 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand;  or three (3) 
days after posting, if sent by registered mail, receipt requested;  to a party hereto at the address hereinunder 
set forth or to such other address as a party may designate by notice pursuant hereto.  

 
DISTRICT  

 
Santa Cruz Metropolitan Transit District  
370 Encinal Street 
Suite 100 
Santa Cruz, CA 95060  
Attention:    General Manager 
     
CONTRACTOR  

 
_______________________________ 
 
_______________________________ 
 
_______________________________ 
 
Attention: ______________________  
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7. AUTHORITY  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract 
on behalf of each has been properly authorized and empowered to enter into this Contract.  Each party further 
acknowledges that it has read this Contract, understands it , and agrees to be bound by it.  
 
 
Signed on __________________________________________  
 
 
DISTRICT 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR 
 
 
 
By _________________________________________________  
 
 
 
Approved as to Form: 
 
 
____________________________________________________  
Margaret Rose Gallagher 
District Counsel  
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PART VI  

 
FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS 

FOR NON-CONSTRUCTION CONTRACTS 
 
 
1.0 GENERAL 
 
This Contract is subject to the terms of a financial assistance contract between the Santa Cruz Metropolitan Transit 
District and the Federal Transit Administration (FTA) of the United States Department of Transportation.  
 
2.0 INTEREST TO MEM BERS OF OR DELEGATES TO CONGRESS 
 
In accordance with 18 U.S.C.  431, no member of, nor delegates to, the Congress of the United States shall be 
admitted to a share or part of this Contract or to any benefit arising therefrom. 
 
3.0 INELIGIBLE CONTRACTORS  
 
Neither Contractor, subcontractor, nor any officer or controlling interest holder of Contractor or subcontractor, is 
currently, or has been previously, on any debarred bidders list maintained by the United States Government. 
 
4.0 EQUAL EMPLOYMENT OPPORTUNITY (Not applicable to contracts for standard commercial supplies 

and raw materials) 
 
In connection with the execution of this Contract, the Contractor shall not discriminate against any employee or 
application for employment because of race, religion, color, sex, age (40 or over), national origin, pregnancy, 
ancestry, marital status, medical condition, physical handicap, sexual orientation, or citizenship status.  The 
Contractor shall take affirmative action to insure that applicants employed and that employees are treated during 
their employment, without regard to their race, religion, color, sex national origin, etc.  Such actions shall include, 
but not be limited to the following:  Employment, upgrading, demotion or transfer;  recruitment or recruitment 
advertising;  layoff or termination;  rates of pay or other forms of compensation;  and, selection for training 
including apprenticeship.  Contractor further agrees to insert a similar provision in all subcontracts, except 
subcontracts for standard commercial supplies or raw materials. 
 
5.0 TITLE VI CIVIL RIGHTS ACT OF 1964 
 
During the performance of this Contract, the Contractor, for itself, its assignees and successors in interest 
(hereinafter referred to as the "Contractor"), agrees as follows: 
 

5.1 Compliance with Regulations 
 
The Contractor shall comply with the Regulations relative to nondiscrimination in federally 
assisted programs of the Department of Transportation (hereinafter "DOT") Title 49, Code of 
Federal Regulations, Part 21, as they may be amended from time to time (hereinafter referred to as 
the "Regulations"), which are herein incorporated by reference and made a part of this Contract. 

 
5.2 Nondiscrimination 

 
The Contractor, with regard to the work performed by it during the Contract, shall not discriminate 
on the grounds of race, religion, color, sex, age or national origin in the selection and retention of 
subcontractors, including procurements of materials and leases of equipment.  The Contractor 
shall not participate either directly or indirectly in the discrimination prohibited in Section 21.5 of 
the Regulations, including employment practices when the Contract covers a program set forth in 
Appendix B of the regulations.  
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5.3 Solicitations for Subcontracts, Including Procurements of Materials and Equipment 

 
In all solicitations either by competitive bidding or negotiation made by the Contractor for work to 
be performed under a subcontract, including procurements of materials or leases of equipment, 
each potential subcontractor or supplier shall be notified by the Contractor of the Contractor's 
obligations under this Contract and the Regulations relative to nondiscrimination on the grounds 
of race, religion, color, sex, age or national origin. 

 
5.4 Information and Reports  

 
The Contractor shall provide all information and reports required by the Regulations or directives 
issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of 
information, and its facilities as may be determined by the District or the Federal Transit 
Administration (FTA) to be pertinent to ascertain compliance with such Regulations, orders and 
instructions.  Where any information is required or a Contractor is in the exclusive possession of 
another who fails or refuses to furnish this information, the Contractor shall so certify to the 
District, or the Federal Transit Administration, as appropriate, and shall set forth what efforts it 
has made to obtain the information. 

 
5.5 Sanctions for Noncompliance 

 
In the event of the Contractor's noncompliance with the nondiscrimination provisions of this 
Contract, the District shall impose such contract sanctions as it or the Federal Transit 
Administration may determine to be appropriate, including, but not limited to: 

 
(a) Withholding of payments to the Contractor under the Contract until the Contractor complies;  

and/or, 
 
(b) Cancellation, termination or suspension of the Contract, in whole or in part. 

 
5.6 Incorporation of Provisions  

 
The Contractor shall include the provisions of Paragraphs (1) through (6) of this section in every 
subcontract, including procurements of materials and leases of equipment, unless exempt by the 
Regulations or directives issued pursuant thereto.  The Contractor shall take such action with 
respect to any subcontract or procurement as the District or the Federal Transit Administration 
may direct as a means of enforcing such provisions, including sanctions for noncompliance;  
provided, however, that in the event a Contractor becomes involved in, or is threatened with, 
litigation with a subcontractor or supplier as a result of such direction, the Contractor may require 
the District to enter into such litigation to protect the interests of the District, and, in addition, the 
Contractor may request the services of the Attorney General in such litigation to protect the 
interests of the United States. 

 
6.0 CLEAN AIR AND FEDERAL WATER POLLUTION CONTROL ACTS (Applicable only to contracts in 

excess of $100,000) 
 
Contractor shall comply with all applicable standards, orders or requirements issued under Section 306 of the Clean 
Air Act (42 USC 1857[h]), Section 508 of the Clean Water Act (33 USC 1368), Executive Order 11738, and 
Environmental Protection Agency Regulations (40 CFR, Part 15), which prohibit the use under non-exempt Federal 
contracts, grants or loans of facilities included on the EPA List of Violating Facilities.  Contractor shall report all 
violations to FTA and to the USEPA Assistant Administrator for Enforcement (EN0329). 
 
7.0 CONSERVATION 
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Contractor shall recognize mandatory standards and policies relating to energy efficiency which are contained in the 
State energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 USC Section 
6321, et seq.). 
 
8.0 AUDIT AND INSPECTION OF RECORDS (Applicable only to sole source or negotiated contracts in 

excess of $10,000) 
 
Contractor agrees that the District, the Comptroller General of the United States, or any of their duly authorized 
representatives shall, for the purpose of audit and examination, be permitted to inspect all work, materials, payrolls 
and other data and records with regard to the project, and to audit the books, records and accounts with regard to the 
project.  Further, Contractor agrees to maintain all required records for at least three years after District makes final 
payments and all other pending matters are closed. 
 
9.0 LABOR PROVISIONS (Applicable only to contracts of $2,500.00 or more that involve the employment of 

mechanics or laborers) 
 

9.1 Overtime Requirements 
 
No Contractor or subcontractor contracting for any part of the contract work which may require or 
involve the employment of laborers or mechanics shall require or permit any such laborer or 
mechanic in any work week in which he or she is employed on such work to work in excess of 
eight (8) hours in any calendar day or in excess of forty (40) hours in such work week unless such 
laborer or mechanic receives compensation at a rate not less than one and one-half (1 1/2) times 
the basic rate of pay for all hours worked in excess of eight (8) hours in any calendar day or in 
excess of forty (40) hours in such work week, whichever is greater. 

 
9.2 Violation;  Liability for Unpaid Wages;  Liquidated Damages 

 
In the event of any violation of the clause set forth in subparagraph (b)(1) of 29 CFR Section 5.5, 
the Contractor and any subcontractor responsible therefore shall be liable for the unpaid wages.  In 
addition, such Contractor and subcontractor shall be liable to the United States (in the case of 
work done under contract for the District of Columbia or a territory, to such district or to such 
territory), for liquidated damages.  Such liquidated damages shall be computed with respect to 
each individual laborer or mechanic, including watchmen and guards, employed in violation of the 
clause set forth in subparagraph (b)(1) of which such individual was required or permitted to work 
in excess of eight (8) hours in excess of the standard work week of forty (40) hours without 
payment of the overtime wages required by the clause set forth in subparagraph (b)(1) of 29 CFR 
Section 5.5. 

 
9.3 Withholding for Unpaid Wages and Liquidated Damages 

 
DOT or the District shall upon its own action or upon written request of an authorized 
representative of the Department of Labor withhold or cause to be withheld, from any monies 
payable on account of work performed by the Contractor or subcontractor under any such contract 
or any other Federal contract with the same prime Contractor, or any other federally-assisted 
contract subject to the Contract Work Hours and Safety Standards Act, which is held by the same 
prime Contractor, such sums as may be determined to be necessary to satisfy any liabilities of such 
Contractor or subcontractor for unpaid wages and liquidated damages as provided in the clause set 
forth in subparagraph (b)(2) of 29 CFR Section 5.5. 

 
9.4 Nonconstruction Grants 

 
The Contractor or subcontractor shall maintain payrolls and basic payroll records during the 
course of the work and shall preserve them for a period of three (3) years from the completion of 
the Contract for all laborers and mechanics, including guards and watchmen, working on the 
Contract.  Such records shall contain the name and address of each such employee, social security 
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number, correct classifications, hourly rates of wages paid, daily and weekly number of hours 
worked, deductions made and actual wages paid.  Further, the District shall require the contracting 
officer to insert in any such contract a clause providing that the records to be maintained under this 
paragraph shall be made availabe by the Contractor or subcontractor for inspection, copying or 
transcription by authorized representatives of DOT and the Department of Labor, and the 
Contractor or subcontractor will permit such representatives to interview employees during 
working hours on the job. 

 
9.5 Subcontracts  

 
The Contractor or subcontractor shall insert in any subcontracts the clauses set forth in sub- 
paragraph (1) through (5) of this paragraph and also a clause requiring the subcontractors to 
include these clauses in any lower tier subcontracts.  The prime contractor shall be responsible for 
compliance by any subcontractor or lower tier subcontractor with the clauses set forth in 
subparagraphs (1) through (5) of this paragraph. 

 
10.0 CARGO PREFERENCE (Applicable only to Contracts under which equipment, materials or commodities 

may be transported by ocean vehicle in carrying out the project) 
 
The Contractor agrees: 
 

10.1 To utilize privately owned United States-flag commercial vessels to ship at least fifty percent 
(50%) of the gross tonnage (computed separately for dry bulk carriers, dry cargo liners and 
tankers) involved, whenever shipping any equipment, materials or commodities pursuant to this 
section, to the extent such vessels are available at fair  and reasonable rates for United States- flag 
commercial vessels. 

 
10.2 To furnish within 30 days following the date of loading for shipments originating within the 

United States, or within thirty (30) working days following the date of loading for shipment 
originating outside the United States, a legible copy of a rated, "on-board" commercial ocean bill-
of-lading in English for each shipment of cargo described in paragraph (1) above, to the District 
(through the prime Contractor in the case of subcontractor bills -of-lading) and to the Division of 
National Cargo, Office of Market Development, Maritime Administration, 400 Seventh Street, 
S.W., Washington D.  C.  20590, marked with appropriate identification of the project. 

 
10.3 To insert the substance of the provisions of this clause in all subcontracts issued pursuant to this 

Contract. 
 
11.0 BUY AMERICA PROVISION 
 
This procurement is subject to the Federal Transportation Administration Buy America Requirements in 49 CFR 
661. 
 
A Buy America Certificate, if required format (see Form of Proposal or Bid Form) must be completed and submitted 
with the proposal.  A proposal which does not include the certificate shall be considered non-responsive. 
 
A waiver from the Buy America Provision may be sought by the District if grounds for the waiver exist. 
 
Section 165a of the Surface Transportation Act of 1982 permits FTA participation on this Contract only if steel and 
manufactured products used in the Contract are produced in the United States. 
 
In order for rolling stock to qualify as a domestic end product, the cost of components produced in the United States 
must exceed sixty percent (60%) of the cost of all components, and final assembly must take place in the United 
States. 
 
12.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION 
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12.1 Policy 

 
It is the policy of the U.S.  Department of Transportation that Disadvantaged Business Enterprises 
as defined in 49 CFR Part 23 shall have the maximum opportunity to participate in the 
performance of contracts financed in whole or in part with Federal funds under this Agreement.  
Consequently, the DBE requirements of 49 CFR Part 23 apply to this Agreement. 

 
12.2 DBE Obligation 

 
District and Contractor agree to insure that Disadvantaged Business Enterprises as defined in 49 
CFR Part 23 have the maximum opportunity to participate in the performance of contracts and 
subcontracts under this Agreement.  In this regard, District and Contractor shall take all necessary 
and reasonable steps in accordance with 49 CFR Part 23 to insure that Disadvantaged Business 
Enterprises have the maximum opportunity to compete for and perform Contracts.  District and 
Contractor shall not discriminate on the basis of race, creed, color, national origin, age or sex in 
the award and performance of DOT-assisted Contracts. 

 
12.3 Transit Vehicle Manufacturers 

 
Transit vehicle manufacturers must certify compliance with DBE regulations. 

 
13.0 CONFLICT OF INTEREST 
 
No employee, officer or agent of the District shall participate in selection, or in the award of administration of a 
contract if a conflict of interest, real or apparent, would be involved.  Such a conflict would arise when (1) the 
employee, officer or agent;  (2) any member of his or her immediate family;  (3) his or her partner;  or (4) an 
organization that employs, or is about to employ, has a financial or other interest in the firm selected for award.  The 
District's officers, employees or agents shall neither solicit nor accept gratuities, favors or anything of monetary 
value from Contractors, potential Contractors or parties of subagreements. 
 
14.0 MOTOR VEHICLE EMISSION REQUIREMENTS (Applicable only to Contracts involving the purchase 

of new motor vehicles) 
 
The Contractor must provide a certification that: 
 

(a) The horsepower of the vehicle is adequate for the speed, range, and terrain in which it will be 
required and also to meet the demands of all auxiliary equipment. 

 
(b) All gases and vapors emanating from the crankcase of a spark-ignition engine are controlled to 

minimize their escape into the atmosphere. 
 
(c) Visible emission from the exhaust will not exceed No.  1 on the Ringlemann Scale when measured 

six inches (6") from the tail pipe with the vehicle in steady operation. 
 
(d) When the vehicle has been idled for three (3) minutes and then accelerated to eighty percent (80%) 

of rated speed under load, the opacity of the exhaust will not exceed No.  2 on the Ringlemann 
Scale for more than five (5) seconds, and not more than No.  1 on the Ringlemann Scale thereafter. 

 
15.0 MOTOR VEHICLE SAFETY STANDARDS (Applicable only to contracts involving the purchase of new 

motor vehicles)  
 
The Contractor will assure that the motor vehicles purchased under this contract will comply with the Motor Vehicle 
Safety Standards as established by the Department of Transportation at 49 CFR Parts 390 and 571.  
 
16.0 DEBARRED BIDDERS 
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The Contractor, including any of its officers or holders of a controlling interest, is obligated to inform the District 
whether or not it is or has been on any debarred bidders' list ma intained by the United States Government.  Should 
the Contractor be included on such a list during the performance of this project, Contractor shall so inform the 
District. 
 
17.0 PRIVACY (Applicable only to Contracts involving the administration of any system of records as defined 

by the Privacy Act of 1974, on behalf of the Federal Government) 
 

17.1 General 
 
The District and Contractor agree: 

 
(a) To comply with the Privacy Act of 1974, 5 U.S.C.  552a (the Act) and the rules and regulations 

issued pursuant to the Act when performance under the Contract involves the design, 
development or operation of any system of records on individuals to be operated by the 
District, its contractors or employees to accomplish a Government function. 

 
(b) To notify the Government when the District or Contractor anticipates operating a system of 

records on behalf of the Government in order to accomplish the requirements of this 
Agreement, if such system contains information about individuals which information will be 
retrieved by the individual's name or other identifier assigned to the individual.  A system of 
records subject to the Act may not be employed in the performance of this Agreement until the 
necessary approval and publication requirements applicable to the system have been carried 
out.  The District or Contractor, as appropriate, agrees to correct, maintain, disseminate, and 
use such records in accordance with the requirements of the Act, and to comply with all 
applicable requirements of the Act. 

 
(c) To include the Privacy Act Notification contained in this Agreement in every subcontract 

solicitation and in every subcontract when the performance of Work under the proposed 
subcontract may involve the design, development or operation of a system of records on 
individuals that is to be operated under the Contract to accomplish a Government function;  
and 

 
(d) To include this clause, including this paragraph in all in subcontracts under which Work for 

this Agreement is performed or which is awarded pursuant to this Agreement or which may 
involve the design, development, or operation of such a system of records on behalf of the 
Government. 

 
17.2 Applicability 

 
For purposes of the Privacy Act, when the Agreement involves the operation of a system of 
records on individuals to accomplish a Government function, the District, third party contractors 
and any of their employees are considered to be employees of the Government with respect to the 
Government function and the requirements of the Act, including the civil and criminal penalties 
for violations of the Act, are applicable except that the criminal penalties shall not apply with 
regard to contracts effective prior to September 27, 1975.  In addition, failure to comply with the 
provisions of the Act or of this clause will make this Agreement subject to termination. 

 
17.3 Definitions 

 
The terms used in this clause have the following meanings: 

 
(a) "Operation of a system of records" means performance of any of the activities associated with 

maintaining the system of records on behalf of the Government including the collection, use 
and dissemination of records. 
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(b) "Records" means any item, collection or grouping of information about an individual that is 

maintained by the District or Contractor on behalf of the Government, including, but not 
limited to, his education, financial transactions, medical history, and criminal or employment 
history and that contains his name, or the identifying number, symbol or other identifying 
particular assigned to the individual, such as a finger or voice print or a photograph. 

 
(c)  "System of records" on individuals means a group of any records under the control of the 

District or Contractor on behalf of the Government from which information is retrieved by the 
name of the individual or by some identifying number, symbol or other identifying particular 
assigned to the individual. 

 
18.0 PATENT RIGHTS (Applicable only to research and development contracts) If any invention, improvement 

or discovery of the District or contractors or subcontractors is conceived or first actually reduced to practice 
in the course of or under this project which invention, improvement, or discovery may be patentable under 
the Patent Laws of the United States of America or any foreign country, the District (with appropriate 
assistance of any contractor or subcontractor involved) shall immediately notify the Government (FTA) and 
provide a detailed report.  The rights and responsibilities of the District, third party contractors and 
subcontractors and the Government with respect to such invention will be determined in accordance with 
applicable Federal laws, regulations, policies and any waivers thereof. 

 
19.0 RIGHTS IN DATA (Applicable only to research and development contracts) 
 
The term "subject data" as used herein means recorded information, whether or not copyrighted, that is delivered or 
specified to be delivered under this Contract.  The term includes graphic or pictorial delineation in media such as 
drawings or photographs; text in specifications or related performance or design-type documents, machine forms 
such as punched cards, magnetic tape or computer memory printouts;  and information retained in computer 
memory.  Examples include, but are not limited to, engineering drawings and associated lists, specifications, 
standards, process sheets, manuals, technical reports, catalog item identifications and related information.  The term 
does not include financial reports, cost analyses and similar information incidental to contract administration. 
 
All "subject data" first produced in the performance of this Agreement shall be the sole property of the Government.  
The District and Contractor agree not to assert any rights at common law or equity and not to establish any claim to 
statutory copyright in such data.  Except for its own internal use, the District and Contractor shall not publish or 
reproduce such data in whole or in part, or in any manner or form, nor authorize others to do so, without the written 
consent of the Government until such time as the Government may have released such data to the public.  This 
restriction, however, does not apply to Agreements with academic institutions. 
 
The District and Contractor agree to grant and do hereby grant to the Government and to its officers, agents, and 
employees acting within the scope of their official duties, a royalty-free, non-exclusive and irrevocable license 
throughout the world: 
 

(a) To publish, translate, reproduce, deliver, perform, use and dispose of, in any manner, any and all 
data not first produced or composed in the performance of this Contract but which is incorporated 
in the work furnished under this Contract;  and 

 
(b) To authorize others so to do. 

 
District and Contractor shall indemnify and save and hold harmless the Government, its officers, agents, and 
employees acting within the scope of their official duties against any liability, including costs and expenses, 
resulting from any willful or intentional violation by the District and Contractor of proprietary rights, copyrights or 
rights of privacy, arising out of the publication, translation, reproduction, delivery, performance, use, or disposition 
of any data furnished under this Contract. 
 
Nothing contained in this clause shall imply a license to the Government under any patent or be construed as 
affecting the scope of any license or other right otherwise granted to the Government under any patent. 
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The third and fourth paragraphs under Section 19.0 above are not applicable to material furnished to the District or 
Contractor by the Government and incorporated in the work furnished under the Contract, provided that such 
incorporated material is identified by the District or Contractor at the time of delivery of such work. 
 
In the event that the project, which is the subject of this Agreement, is not completed, for any reason whatsoever, all 
data generated under that project shall become subject data as defined in the Rights in Data clause in this Contract 
and shall be delivered as the Government may direct.  This clause shall be included in all subcontracts  under this 
Contract. 
 
20.0 NEW RESTRICTIONS ON LOBBYING 
 

20.1 Prohibition 
 

(a) Section 1352 of Title 31, U.S.  Code, provides in part that no appropriated funds may be 
expended by the recipient of a Federal contract, grant, loan, or cooperative agreement to pay 
any person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with any of the following covered Federal actions:  the awarding of 
any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement. 

 
(b) The prohibition does not apply as follows: 

 
(i) Agency and legislative liaison by Own Employees. 

 
(ii) Professional and technical services by Own Employees. 
 
(iii) Reporting for Own Employees. 

 
(iv) Professional and technical services by Other than Own Employees. 

 
20.2 Disclosure  

 
(a) Each person who requests or receives from an agency a Federal contract shall file with that 

agency a certification, included in Form of Proposal or Bid Forms, that the person has not 
made, and will not make, any payment prohibited by Section 20.1 of this clause. 

 
(b) Each person who requests or receives from an agency a Federal contract shall file with that 

agency a disclosure form, Standard Form-LLL, "Disclosure of Lobbying Activities," if such 
person has made or has agreed to make any payment using non- appropriated funds (to include 
profits from any covered Federal action), which would be prohibited under Section 20.1 of this 
clause if paid for with appropriated funds. 

 
(c) Each person shall file a disclosure form at the end of each calendar quarter in which there 

occurs any event that requires disclosure or that materially affects the accuracy of the 
information contained in any disclosure form previously filed by such person under paragraph 
(c)(2) of this section.  An event that materially affects the accuracy of the information reported 
includes: 

 
(i) a cumulative increase of $25,000 or more in the amount paid or expected to be paid for 

influencing or attempting to influence a covered Federal action;  or 
 
(ii) a change in the person(s) or individual(s) influencing or attempting to influence a covered 

Federal action;  or 
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(iii) a change in the officer(s), employee(s), or Member(s) contacted to influence or attempt to 

influence a covered Federal action. 
 

(d) Any person who requests or receives from a person referred to in paragraph (c)(i) of this 
section a subcontract exceeding $100,000 at any tier under a Federal contract shall file a 
certification, and a disclosure form, if required, to the next tier above. 

 
(e) All disclosure forms, but not certifications, shall be forwarded from tier to tier until received 

by the person referred to in paragraph (c)(i) of this section.  That person shall forward all 
disclosure forms to the agency. 

 
20.3 Agreement 

 
In accepting any contract resulting from this solicitation, the person submitting the offer agrees not 
to make any payment prohibited by this clause. 

 
20.4 Penalties. 

 
(a) Any person who makes an expenditure prohibited under Section 20.1 of this clause shall be 

subject to a civil penalty of not less than $10,000 for each such expenditure. 
 
(b) Any person who fails to file or amend the disclosure form to be filed or amended if required by 

this clause, shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure. 

 
(c) Contractors may rely without liability on the representations made by their sub- contractors in 

the certification and disclosure form. 
 

20.5 Cost allowability 
 
Nothing in this clause is to be interpreted to make allowable or reasonable any costs which would 
be unallowable or unreasonable in accordance with Part 31 of the Federal Acquisition Regulation. 
Conversely, costs made specifically unallowable by the requirements in this clause will not be 
made allowable under any of the provisions of Part 31 of the Federal Acquisition Regulation.  
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PART VII 

 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

PROTEST PROCEDURE 
 
 
PROCUREMENT PROTESTS 
 
All protests shall be filed, handled and resolved in a manner consistent with the requirements of Federal Transit 
Administration (FTA) Circular 4220.1D Third Party Contracting Guidelines dated April 15, 1996 and the Santa Cruz 
Metropolitan Transit District’s (SCMTD) Protest Procedures which are on file and available upon request. 
 
Current FTA Policy states that: "Reviews of protests by FTA will be limited to a grantee’s failure to have or follow its 
protest procedures, or its failure to review a complaint or protest.  An appeal to FTA must be received by the cognizant 
FTA regional or Headquarters Office within five (5) working days of the date he protester knew or should have known 
of the violation.  Violations of Federal law or regulation will be handled by the complaint process stated within that law 
or regulation.  Violations of State or local law or regulations will be under the jurisdiction of State or local officials. " 
(FTA Circular 4220.1D, Section 7, paragraph l., Written Protest Procedures) 
 
Protests relating to the content of this proposal package (RFP) must be filed within ten (10) calendar days after the date 
the RFP is first advertised.  Protests relating to a recommendation for award solicited by this RFP must be filed by an 
interested party within five (5) calendar days after the staff's written recommendation and notice of intent to award is 
issued to the offerors.  The date of filing shall be the date of receipt of protests or appeals by the SCMTD. 
 
All Protests shall be filed in writing with the Assistant General Manager, Santa Cruz Metropolitan Transit District, 370 
Encinal Street, Suite 100, Santa Cruz, CA 95060.  No other location shall be acceptable.  The SCMTD will respond in 
detail to each substantive issue raised in the protest.  The Assistant General Manage shall make a determination on the 
protes t normally within ten (10) working days from receipt of protest.  Any decision rendered by the Assistant General 
Manager may be appealed to the Board of Directors.  The Protester has the right within five (5) working days of receipt 
of determination to file an appeal restating the basis of the protest and the grounds of the appeal.  In the appeal, the 
Protester shall only be permitted to raise factual information previously provided in the protest or discovered subsequent 
to the Assistant General Manager’s decision and directly related to the grounds of the protest.  The Board of Directors 
has the authority to make a final determination and the Board of Director's decision shall constitute the SCMTD's final 
administrative remedy. 
 
In the event the protestor is not satisfied with the SCMTD's final administrative determination, they may proceed within 
90 days of the final decision to State Court for judicial relief.  The Superior Court of the State of California for the 
County of Santa Cruz is the appropriate judicial authority having jurisdiction over Proposal Protest(s) and Appeal(s).  
Bid includes the term "offer" or "proposal" as used in the context of negotiated procurements. 
 
The Offeror may withdraw its protest or appeal at any time before the SCMTD issues a final decision. 
 
Should the SCMTD postpone the date of proposal submission owing to a protest or appeal of the solicitation 
specifications, addenda, dates or any other issue relating to this procurement, the SCMTD shall notify, via addendum, all 
parties who are on record as having obtained a copy of the solicitation documents that an appeal/protest had been filed, 
and the due date for proposal submission shall be postponed until the SCMTD has issued its final decision. 
 
A letter of protest must set forth the grounds for protest and shall be fully supported with technical data, test results, or 
other pertinent information related to the subject being protested.  The Proposer is responsible for adhering to the 
SCMTD's protest procedures. 
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An Offeror may seek FTA review of the SCMTD's decision.  A protest appeal to the FTA must be filed in accordance 
with the provisions of FTA circular 4220.1D.  Any appeal to the FTA shall be made not later than five (5) working days 
after a final decision is rendered under the SCMTD's protest procedure.  Protest appeals should be filed with: 
 
   Federal Transit Administration 
   Regional Administrator Region IX 
   211 Main Street, Suite 1160 
   San Francisco, CA  94105 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
ADDENDUM NO. 1 

 
REQUEST FOR PROPOSALS (RFP) NO. 02-17 

 
ARCHITECTURAL AND ENGINEERING SERVICES FOR METROBASE 

 
May 20, 2003 

 
Receipt of this Addendum No. 1 shall be acknowledged in the RFP.  Any adjustment resulting 
from this addendum shall be included in the RFP.  Where in conflict, the terms and conditions of 
this addendum supersede those in the Request for Proposal. 
 

1. Attachment No. 1 to this addendum No. 1 is a transcript of the pre-proposal meeting that 
was held on Tuesday, May 13, 2003.  

 
2. After the pre-proposal meeting, participants were invited to view the proposed sites and 

the answers to questions posed are provided in Attachment No. 2. 
 

3. Attachment No. 3 to this addendum No. 1 is a list of all firms attending the pre-proposal 
meeting. 

 
4. Attachment No. 4 to this addendum No. 1 is the list of all firms that currently retain a 

copy of this RFP. 
 

5. Correction of error regarding the time listed for the proposal due date (Page III-7, Item 
B. Proposal Submittal): 

 
Proposals and eight copies must be received no later than 5:00 p.m. on June 6, 2003 at the Purchasing 
Office, 120 Dubois Street, Santa Cruz, CA  95060. 

 
6. At the pre-proposal meeting, a question was raised regarding the District’s Disadvantaged 

Business Enterprise (DBE) participation goal of 13% for this project (Page III-5, Item A. 
3.). There is a website to help locate certified DBE firms at the State of California 
Caltrans Civil Rights Division. The address for this web site is: 

 
http://troe.dot.ca.gov/civilrights/dbe.htm  
 

 
 
Lloyd Longnecker 
District Buyer 
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ATTACHMENT NO. 1 

 
Transcript of Pre-proposal meeting for District RFP No. 02-17,  

Architectural and Engineering Services for MetroBase 
 
 
LLOYD LONGNECKER: 
My name is Lloyd Longnecker.  I’m the District Buyer, this is Les White, our General Manger; 
Mark Dorfman, our Assistant General Manager; and Tom Stickel, Manger of Fleet Maintenance. 
 
Basically, we’re going to give you a rundown of what the project is all about today, and ask for 
any questions that you may have.  This meeting is being recorded and we’re going to transcribe 
this meeting and send it out as part of the first addendum that will go out so that everybody has a 
chance to find out what questions were asked and the answers provided. 
 
LES WHITE: 
The pre-proposal meeting that we are having today relates to the request for proposals for 
architectural and engineering services for what has become known as Phase I of the Santa Cruz 
METRO Operating Facility Project, or MetroBase Project.  Phase I will encompass the 
utilization of our existing site on Golf Club Drive and expanding that with adjacent right-of-way 
with a site currently owned by Surf City Produce for the purposes of constructing a maintenance 
facility to do both heavy and light maintenance.  A part of this will also be consideration of reuse 
of the existing facility there and designing of this facility in a manner that will allow for future 
expansion as the size of the fleet grows.  With that will also be clustered next to it on River 
Street an expansion of the existing operations facility by acquiring the property currently owned 
by the Tool Shed that is adjacent to the River Street property. We will be reconfiguring this site 
to include on-site fueling.  There is currently no onsite fueling at the River Street location.  This 
project will include the construction of an LCNG facility to convert liquefied natural gas to 
compressed natural gas.  This will be used to fuel the fleet as it is converted to operate on 
compressed natural gas.  Also, fleet parking, employee parking, and an expansion and 
redevelopment of the building that’s in place on that site into a multistory facility.  It is currently 
a single story facility.  Both that site and the Golf Club Drive site we would like to look at in the 
context that they provide a capacity to support the maintenance and operations functions for a 
fleet of approximately 98 buses.  That the fleet will expand in future years, there will be a Phase 
II that we’ll add on down the road and we’re not quite sure when that will happen, but we would 
like the design of this facility to be done with keeping in mind that there will be subsequent 
expansion phases sometime in the future so that those are compatible.  It is important that this 
first phase of the project be done in such a way as to add capacity by adding some adjacent 
parcels.  These include a joint use opportunity with the Salz Tannery and some parcels between 
the Golf Club and River Street location. It may also be a site that’s adjacent to Vernon Street.  
There are a number of parcels that are involved in the Phase II study that is being presented to 
the Board of Directors in June.  The Phase II study will be made available for those who may 
wish to take a look at the sites that are evaluated and under consideration as a part of an alternate 
Phase II.  Phase II is quite a ways down the road, so what we’re looking at is an ability to fast 
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tract this project with a primary defining timeline being the ability to support a compressed 
natural gas fleet of buses beginning in 2005.   
 
MARK DORFMAN: 
What we will attempt to do today is answer any questions you have.  As Lloyd said, anything we 
cannot answer quickly, we will address in an addendum that will be sent out with the minutes of 
this meeting.  So with that, we can open it up for questions.  Identify yourself also. 
 
SUSAN PERLMUTTER: 
I’m Susan Perlmutter with Michael Willis Architects and I’ve got a couple of questions.  We 
took a look at the EIR and I’m wondering if the existing maintenance facilities will be renovated 
under this contract? 
 
LES WHITE: 
The existing facility at Golf Club Drive needs to be evaluated for its reuse capacity.  If it is 
reusable, our preference would be to reuse it.  If it’s not reusable, then we need to know that and 
then look at how that would be dealt with as far as bringing out the capacity if we need to replace 
the five bays that are included in that facility.  The other maintenance facilities are all used 
facilities and would not be included in this project. 
 
SUSAN PERLMUTTER: 
OK, the evaluation for reuse is included? 
 
LES WHITE: 
Right. 
 
SUSAN PERLMUTTER: 
And any subsequent renovation determination . . . 
 
LES WHITE: 
Will be included. 
 
SUSAN PERLMUTTER: 
OK.  Also, are you considering a pre-engineered building for the new building, or do you want 
custom design? 
 
LES WHITE: 
Open. 
 
SUSAN PERLMUTTER: 
Open for discussion. 
 
LES WHITE: 
Right. 
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SUSAN PERLMUTTER: 
OK.  The existing building to be expanded vertically, has that been evaluated for structural 
capacity to take a second floor expansion. 
 
MARK DORFMAN: 
It was designed originally to support a second floor. 
 
SUSAN PERLMUTTER: 
Great.  Thank you.  And one more question.  Do you intend to keep the facility or the site 
occupied and operational during construction? 
 
LES WHITE: 
Yes. 
 
TOM WHITTAKER:   
Tom Whittaker of WaterLeaf.  Looking at the schedule for submittal of review, then short list 
and then interviews...  Finish the review schedule on Friday and start interviews the following 
Monday with three days of interviews.  Would we have an opportunity to look of some of the 
existing facilities? 
 
LES WHITE: 
Yes. 
 
TOM WHITTAKER: 
Are we going to do that today? 
 
LES WHITE: 
We hadn’t planned on it today, but we certainly can make them available if you want to view 
them today.  We can schedule a time.  I’m certain there’s enough people that would want to do 
that.  It’s at your convenience.   
 
DAVID ROBISON: 
David Robison with Strategic Construction Management.  Are you going to issue a separate 
request for proposals for construction management services? 
 
MARK DORFMAN: 
Yes.  The architect is not doing construction management. 
 
DAVID ROBISON: 
All right, so you’re not looking for a joint proposal that would include both construction 
management and A/E or would that even be considered? 
 
LES WHITE: 
No.  We will contract for Construction Management separately. 
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JOE ANGLIM: 
Joe Anglim from Robin Chiang and Company.  What is the eligibility of the consultants or firms 
that have participated in the EIR appropriation for a contract? 
 
LES WHITE: 
All consulting firms that have worked on the project to date are eligible to participate in the next 
phases. 
 
UNIDENTIFIED SPEAKER: 
When is the RFP due?  There are two different times according to the letter and the 
specification?  It’s only an hour  difference. 
 
LES WHITE: 
Five o’clock on June 6.  It will be clarified in the addendum. 
 
NOAM MAITLESS: 
Noam Matiless with RNL. Will a list of all the attendees be available? 
 
MARK DORFMAN: 
Yes.  That will come out with the minutes. 
 
PHILLIP HENRY: 
Phillip Henry of Phillip Henry Architecture.  It talks in here about off-site improvements.  Can 
you clarify any of that?  I mean how far does that go? 
 
MARK DORFMAN: 
Where is the reference? 
 
PHILLIP HENRY: 
I’m looking on Section III, page 3.  It includes site and off-site improvements, next to the last 
paragraph. 
 
MARK DORFMAN: 
We will clarify that.  I believe that was when we were talking about a CNG pipeline going in.  
And that may not be necessary if we are going the LCNG route.  So we will clarify that. 
(Clarification – off-site improvements may include any mitigations that might be 
undertaken that are not included on the property controlled by the District.) 
 
UNIDENTIFIED SPEAKER: 
You talked about a study being done.  Is it available for us to look at? 
 
MARK DORFMAN: 
That is going to the Board in, when do we have that scheduled? 
 
TOM STICKEL: 
It’s going to the Board in the first week of June. 
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MARK DORFMAN: 
We’ll get a map showing the properties being considered and include that in the addendum when 
we send that out. 
This report may be viewed at the following web site address:    
 
http://www.scmtd.com/bids/report.pdf 
 
MYLES STEVENS: 
Myles Stevens, Stevens and Associates.  What is the construction cost estimate of the Phase I 
project? 
 
LES WHITE: 
There isn’t one. 
 
MYLES STEVENS: 
Do you have a guestimate? 
 
LES WHITE: 
We have a budget that it needs to be somewhere in the neighborhood of 20 million dollars, but 
we have some flexibility with that.  Obviously, if it comes in higher, then we’ll have to deal with 
it.  But the scope is in the 20 million to 21 million dollar range that we’re planning at now. 
 
MARK DORFMAN: 
It’s definitely a phased construction process.  There are certain critical elements that have to 
occur, i.e., the fueling facility, the maintenance facility, those things have to get done on a 
critical path.  They would be the first priority pieces. 
 
MYLES STEVENS: 
And what’s the budget for the entire total build-out in the next ten years or whenever the 
timeframe is? 
 
LES WHITE: 
There’s not a formal budget set because we’re still out competing for dollars for the funding of it.  
My guess is of the theory the preliminary idea that by the time we get the total bill, it’s going to 
be between 40 and 45 million dollars to do everything because the administrative functions that 
are housed here, the facilities maintenance functions that are housed here are not included in this.  
We have a fleet of 123 buses right now.  We’re building for 98, so we know that we’re going to 
have to add capacity in the future.  The second phase of the project may begin planning while we 
are in construction on Phase I depending on how we are able to collect money and what other 
considerations occur.  But we’re definitely looking to get something substantially more than we 
have now.  It’s just what we’re able to do at this time. 
 
MYLES STEVENS: 
Are there any HAZ MAT issues? 
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MARK DORFMAN: 
On the existing sites? 
 
MYLES STEVENS: 
Well, starting with the existing sites and then sites that you’re looking at in your master plan. 
 
MARK DORFMAN: 
We have not done the environmental assessment on the sites to be purchased at this point. 
 
LES WHITE: 
We’re not aware of any HAZ MAT conditions on the existing sites for Phase I. 
 
GLEN IFLAND: 
Glen Ifland, Ifland Engineers.  On page 3, reference to site surveying and so fourth, have you 
had any boundary topographic preliminary mapping at all, any of it? 
 
MARK DORFMAN: 
Probably of our existing sites, we have some maps. 
 
GLEN IFLAND: 
I know you do.  Ok. 
 
LES WHITE: 
If there is interest, Tom Stickel can provide a tour of the two sites.  So if you do want to see 
them, check with Tom at the close of the meeting. 
 
UNIDENTIFIED SPEAKER: 
When you send out the Phase II property descriptions, are there some basic assumptions that are 
used for identifying those properties that also accompany that; what the goals are that are being 
used to identify the candidates by in terms of . . .to see if there’s, you know, targets of the size of 
the number of parcels?   
 
LES WHITE: 
Right. 
 
UNIDENTIFIED SPEAKER: 
How soon do you anticipate getting the agenda met? 
 
MARK DORFMAN: 
Schedule is; the deadline for written questions if anybody has any further would be May 20th, 
and our response is May 27th. 
 
UNIDENTIFIED SPEAKER: 
Are there any urban planning or city planning concerns? 
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MARK DORFMAN: 
For this project, the District has the ability to self-permit.  We will follow all applicable codes, 
but the District does not require permits from the City of Santa Cruz to do this project. 
 
UNIDENTIFIED SPEAKER: 
Is there a city planning document that surrounds this project? 
 
MARK DORFMAN:  
We wouldn’t be subject to them for this project. 
 
UNIDENTIFIED SPEAKER: 
Does it conform to the City’s General Plan? 
 
LES WHITE: 
Yes it does.  It is for industrial use, so it conforms to the City’s General Plan.  Even if it didn’t, it 
wouldn’t matter, but it does. 
 
UNIDENTIFIED SPEAKER: 
The RFP states that there’s a goal for 13% DBE participation.  Are there any specific 
requirements to qualify as a DBE firm? 
 
MARK DORFMAN: 
They would have to conform to the Federal Transit Administration guidelines. 
 
LLOYD LONGNECKER: 
You can go to the Cal Trans Civil Rights web site. I can get that address for you.  There’s a new 
State DBE certification process that all government agencies follow. On the web site there is a 
list of certified DBE firms you can research.  
The web site address is: 
 

http://troe.dot.ca.gov/civilrights/dbe.htm  
 
UNIDENTIFIED SPEAKER: 
Is there Federal or State funding for this project? 
 
LES WHITE: 
Both, Federal Transit Administration and then State funds, and local. 
 
UNIDENTIFIED SPEAKER: 
If there are State funds required, is there a DBE requirement as well then for State funds? 
 
MARK DORFMAN: 
The State administers, I believe, for both.  We use the State certification process under the 
Federal program, so I would guess that what they have on the state website will comply with 
both programs. 
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UNIDENTIFIED SPEAKER: 
Do you have any thoughts whatsoever what the interviews will be like, the format of them? 
 
LES WHITE: 
That’s a little far ahead, but there’s not much time . . . 
 
UNIDENTIFIED SPEAKER: 
Would it be a presentation? 
 
LES WHITE: 
It would be a presentation and time allowed for questions.  I would guess no more than an hour 
and a half total per interview; forty-five minute presentation, forty-five minutes for questions. 
 
UNIDENTIFIED SPEAKER: 
Do you have a guideline for how long your short list will be? 
 
MARK DORFMAN: 
Not right now.  It’s going to depend on the volume of responses that we get.  We don’t want to 
be interviewing for two (2) weeks. 
 
UNIDENTIFIED SPEAKER: 
You had said that the addendum would be out later this month.  Is that the first opportunity to see 
the list of attendants, or is that to be distributed? 
 
MARK DORFMAN: 
No, that would be when it comes out.  If we get it out faster, then, there’s not a large number of 
questions, we would get those out quicker than that.  It’s our goal to keep a very aggressive 
timeline here and we intend to try and do that, but that’s our worst case scenario in terms of 
getting it out. 
 
MARK MESITI-MILLER: 
Mark Mesiti-Miller, Mesiti-Miller Engineering.  I was just wondering if you have any thoughts 
on the selection committee, what the composition of that selection committee might be like.  
Will it include council members, transit members, public at large, you know? 
 
MARK DORFMAN: 
That hasn’t been worked out, and there have been some different legal opinions that have come 
up recently, so that’s in a state of flux in terms of how we’re going to accomplish the interviews.  
We will inform the firms when we develop the short list of the process that will be utilized. 
 
UNIDENTIFIED SPEAKER: 
Will you retain the major maintenance facility at least through the construction’s first phase? 
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LES WHITE: 
Yes.  That’s our intention.  I mean there can always be unforeseen circumstances.  It is a leased 
facility.  The owner obviously has, there’s some latitude as to what they do, but our intention is 
to maintain that facility until the new maintenance facility is ready to occupy. 
 
UNIDENTIFIED SPEAKER: 
And the maintenance of parts office . . . 
 
LES WHITE: 
Yes. 
 
MARK DORFMAN: 
Anybody else?  Ok, then any people interested in going to view the facilities, please see Mr. 
Stickel here, and he will direct you to them. 
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ATTACHMENT NO. 2 
 

Transcript of answers to questions asked during the tour of the two sites. 
District RFP No. 02-17 Architectural and Engineering Services for MetroBase 

 
 

1. When was the Operations building built?  
1979 
 

2.  What type of construction...2n, 3n ...?  
Unknown 
 

3.  Are original documents for the building available?  
1978 Bid documents/blueprints, and 1991 Bioremediation documents,  
2002 CNG facility 
 

4.  What type of framing?  
Wood frame with prefab wood roof truss, and reinforced concrete block wall 
 

5.  What functions will go on the second story?  
The functions that will go on the upper floor(s) of the Operations Building will be 
determined from the needs and building analysis that is done as part of the A/E 
process. 
 

6.  Were the utilities installed with a second story in the plans?  
No 
 

7.  Would the construction be to current code, ie, ADA, earthquake, elevator, etc.? 
Portions of lube area were remodeled after 1991.  The CNG facility was installed in 
2002.  The remainder of the facility was built in 1979.  All construction was done to 
code applicable at the time it was performed.  The MetroBase project must meet all 
current codes in effect, i.e. ADA, EQ, SWPPP, Haz Mat.  
 

8. Are electronic files available for the OPS and Golf sites?  
No 
 

9.  What is the analysis of the Golf Club facility to consist of?...equipment, operation,  
structure?  
The existing Golf Club facility will need to be analyzed to determine if it can be 
reused as part of the MetroBase Project.   
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ATTACHMENT NO. 3 
 

Attendance List For The Pre-Proposal 
Meeting on May 13, 2003 

District RFP No. 02-17 
Architect & Engineering Services for 

Metrobase 

 

CH2M Hill 
Andy Freitas  

2625 So. Plaza Drive  
Tempe AZ 85282 

480 377 6217 
 

 

Stevens & Associates Architects 
Myles Stevens  

855 Sansome Street 
San Francisco CA 94111 

415 397 6500 

Bowman & Williams  
Tom Mason and Robert Henry 

1011 Cedar Street 
Santa Cruz CA 95060 

831 426 3560  

 

Axiom Engineers  
Jeff Meade  

4605 W. Walnut Street 
Soquel CA 95073 

831 464 4320 

 

Waterleaf Architectural 
Tom Whitaker and Van Styner 
621 S.W. Morrison St. Ste 125 

Portland, OR. 97205 
503 228 7571 

Joni L. Janecki & Associates 
Joni L. Janecki 

303 Potrero Street, Suite 16 
Santa Cruz CA 95060 

831 423 6040 

 

Strategic Construction Management 
David L. Robison 

350 Coral Street, Ste E 
Santa Cruz CA 95060 

831 466 2777 

 

Nolte Associates, Inc. 
David Heinrichsen 

1731 North First Street, Suite A 
San Jose CA  95112-4510 

408 392 7214 

GEZ Architects Engineers  
Russ Meyer & Crant Canfield  
120 Montgomery St Ste 300 

San Francisco, CA 94104 
415 394 6000 ext 275 

 

RNL Design 
Noam Maitless 

800 Wilshire Blvd, Ste 400 
Los Angeles CA 90017 

213 955 9775 

 

Harris & Associates 
Ron Price  

99 Pacific St., Ste 200K 
Monterey, CA  93940 

831 375 4500 

SBA Architects  
S. Kumaresh 

3080 Olcott Street Ste. 110D 
Santa Clara CA  95054 

408 492 9262 

 

T. Mitchell Engineers and Associates 
Tom Mitchell 

5737 Thornhill Drive, Suite 207 
Oakland CA 94611 

510 338 0520 

 

BMR Construction Management 
Kent Munroe 

P O Box 222454 
Carmel CA 93922 

831 625 1300 

Michael Willis Architects  
Susan Perlmutter 

246 First Street, Ste 200 
San Francisco CA 94105 

415 954 2750 

 

Phillip Henry, Architect 
1306 Fourth Street 
Berkeley CA 94710 

510 526 7904 

 

Robert D. Corbett, Architect 
54C Penny Lane  

Watsonville CA 95076 
831 728 2943 

Ifland Engineers Inc 
Glen Ifland  

1100 Water St Ste 2 
Santa Cruz, CA. 95062 

831 426 5313 

 

Central Pacific Engineering  
David Smith 

9035 Soquel Ave #105 
Santa Cruz CA 95062 

831 476 1525 

 

Raymundo Engineering 
Jim Dong 

488 N. Wiget Lane  
Walnut Creek, CA 94598 

975 988 8678 

Mesiti-Miller Engineering  
Mark Mesiti-Miller 

224 Walnut Ave, Ste B 
Santa Cruz, CA 95060 

831 425 3186 

 

Biggs Cardosa Assoc. Inc. 
Mahvash M. Harms  

1871 The Alameda  Ste. 200 
San Jose, CA 95126 

408 296 5515 
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Parsons Brinckerhoff 
Tushar Advani 

303 2nd St.  # 700N 
San Francisco, CA 94107 

415 243 4756 

 

Kent A. Munro 
Bay Area Estimating  

1000 Ames Avenue, Suite A90 
Milpitas, CA 95035 
Ph  (408) 946-3046 

 

Robin Chiang & Co 
Joe Anglim 
381 Tehama 

San Francisco CA 94103 
415 995 9870 
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ATTACHMENT NO. 4 
 

Bid list for Metro Base 
Design Project  

IBI Group 
230 Richmond Street West 

Toronto, Ontario, Canada M5V 1V6 
 

 

Haro, Kasunich Assoc 
116 E. Lake Ave. 

Watsonville, CA 95076 
 

John Valle, NCARB, AIA 
25181 Rivendell Dr.

Lake Forest, CA  92630
 

 
Critical Solutions 

171 Mayhew Way #207 
Pleasant Hill, CA 94523 

 

Denise Duffy & Assoc. 
947 Cass St. #5 

Monterey, CA  93940 
 

Waterleaf Architectural
Attn: Tom Whitaker 

621 S.W. Morrison St. Ste 125
Portland, OR. 97205

 

 
Fleet Maintenance Consultants 

603 Woodcastle Bnd 
Houston, TX 77094 

 
 

 
STV Inc. 

100 Spear Street, Suite 505 
San Francisco, CA 94105 

Mesiti-Miller
224 Walnut Ave

Santa Cruz, CA 95060 
 

Parsons Brinckerhoff 
Attn Robert Howell 
303 2nd St.  # 700N 

San Francisco, CA 94107 
 

 

Earthquake and Structural Inc. 
Attn: Mike DeGuzman 

6355 Telegraph Ave.  #101 
Oakland, CA. 94069 

 
Wildman and Morris
Attn: Chere Burdette

120 Howard St.  #500
San Francisco, CA. 94105-1620

 
Mark Primack 
521 Swift St 

Santa Cruz, CA. 95060 
 

Ifland Engineers Inc 
Attn: Glen Ifland  

1100 Water St Ste 2 
Santa Cruz, CA. 95062 

 
GeoLabs Inc.

Attn: Francis Chan 
1440 Broadway, # 804

Oakland, CA. 94612
 

G W Davis Inc 
2600 E Lake Ave 

Watsonville, CA. 95076 
 

Paul Kohler, Structural Engineer 
7170 E. MacDonald Dr. 
Scottsdale, AZ. 85253 

 
Returned-unable to Forward 

Devcon Construction
Attn: Gary Fillizeti 

690 Gilbralter Drive
Milpitas, CA. 95035

Not Interested in this Project 

 

Terratech Inc 
Attn: Mary Bannister  

12 Thomas Owens Way 
Monterey, CA. 93940 

 

 

Jennings-Ackerley 
Attn: Charles Ackerly  
88 1st Street, 3rd floor 

San Francisco, Ca. 94105 
 

Group 4 Architecture
Attn: Bonnie Thomas 

301 Linden Ave.
South San Francisco, CA. 94080 

Not Interested in this Project 

 

GeoMatrix 
Attn: Lief Kaiper  

2101 Webster St.  12th Floor 
Oakland, CA. 94612 

 

 

Pacific 17 
Attn: Frank Bavand  

50 Airport Pkwy  
San Jose, CA 95110 

RFP Returned No Longer in Business 
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Interior Architecture
Attn: Charles Almack 

1370 India Street
San Diego, CA 92101

 

Ninyo and Moore 
Attn: Eric Swenson  

675 Hagenberger Rd.  #220 
Oakland, CA. 94621 

 

 

HMH Inc. 
Attn: Bill Wagner  
P.O. Box 611510 

San Jose, CA. 95161-1510 
 

URS
Attn: John Kessler 

100 California Street #500
San Francisco, CA  94111

 

 

Bunton Clifford & Assoc. 
Attn: Cynthia Fujiwara  

4615 Enterprise Common 
Fremont, CA  94538 

 

 
Thacher and Thompson 

200 Washington Ave  #201 
Santa Cruz, Ca. 95060 

Gregory Cole
1118 E Cliff Drive

Santa Cruz, CA. 95062-3720  

Robert Goldspink 
8042 Soquel Dr. 

Aptos, CA. 95003 
 

 
Steve Elmore 
780 Volz Ln. 

Santa Cruz, CA. 95062 

Wendel Duchscherer
Attn David C. Duchscherer

 70 West Chippewa, Suite 400
Buffalo NY 14202

 

A/E Consultants Information Network 
Attn: April Hawkins  

P O Box 417816 
Sacramento CA  95841 

 

 

Don Todd Associates, Inc. 
Attn: Judith Sayler  

1255 Post Street 
 San Francisco, CA 94109 

 
 Heller Manus Architects

Attn: Sherri Corker 
221 Main Street Ste. 940

San Francisco, CA  94109
 

Biggs Cardosa Assoc. Inc. 
Mahvash M. Harms  

1871 The Alameda  Ste. 200 
San Jose, CA 95126 

 

 
Faye Bernstein & Assoc. Inc. 

50 California Street 
San Francisco CA 94111 

Imbsen & Assoc. Inc.
Attn: Lee Dumas, P.E.

9912 Business Park Drive. #130
Sacramento, CA  95827

 

LDA Arch. 
Attn: Thomas Lee  

1108 A Bryant Street 
San Francisco, CA  94103-4305 

 

 
Entranco 

1730 Franklin St Ste 211 
 Oakland, CA 94612  

Del Campo & Maru
Attn: Ben Basin 

45 Lansing Street
San Francisco, CA  94105

 

MWM Architects 
Attn: Michael Cadrecha  

2333 Harrison St. 
Oakland, CA  94612 

 

 

VZM/TranSystems 
Attn: Christine Mankewich  

180 Grand Ave. Ste. 400 
Oakland, CA 94612-3741 

 
Gannett Fleming

Attn: Stephen R. Lee, P.E.
5 3rd St Ste 320

 San Francisco, CA 94103
 

 
MFT Consulting Engineers Inc. 

Attn: Anna Balatsos  
120 Howard St # 420  

San Francisco, CA 94105 
 

 

Noll & Tam 
Attn: Kristin Cortright  

729 Heinz Ave. 
Berkeley, CA  94710 

 
Don Dommer Associates

Attn: Faye Brehm 
1144 65th St.  Ste. G
Oakland, CA  94608

 

Sampson Engineering, Inc. 
Attn: Michael J. Sampson, P.E. 

6 Hangar Way, Ste. C 
Watsonville, CA  95076-2456 

 

 

Korve Engineering 
1570 The Alameda Ste 222 

 San Jose, CA 95126 
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SBA Architects
Attn: Gregory Montgomery

3080 Olcott Street Ste. 110d
Santa Clara CA  95054

 

The Zahn Group, Inc. 
Attn: Phillip Bender  

625 Market Street #1400 
San Francisco, CA  94105-3302 

 

 

Bogard Construction 
Attn: David Robison  
350 A Coral Street 

Santa Cruz, CA  95060 
 

Consolidated CM Inc.
Attn: John Espisito 

180 Grand Ave.
Oakland, CA  94612

 

VBN Architects 
Attn Lisa Warner 

560 14th Street 
Oakland CA 94612 

 

 

MBT Architects 
Attn: David Lindelmulder  
185 Berry Street Ste. 5700 
San Francisco, CA  94107 

 
SOHA Engineers

Attn: Michael Sitver 
550 Kearny Street, Ste. 200

San Francisco, CA  94108
 

 
Post, Buckley, Schuh & Jernigan, Inc. 

2001 NW 107th Ave 
Miami FL 33172 

 

GEZ Architects Engineers 
Attn: Michael Haugh  

120 Montgomery St Ste 300 
San Francisco, CA 94104 

 

Sverdrup Construction
Attn: Darlene Gee

1340 Treat Blvd # 208
Walnut Creek, CA 94596

 

Harza Engineering 
Attn: Paul Slavich  
425 Roland Way 

Oakland, CA  94621 
 

 
Marilyn Crenshaw 
806 N. Branciforte 

Santa Cruz, CA. 95062 

The Beals Group 
C/o Jenna Kuhl 

2455 The Alameda, Ste 200 
Santa Clara CA 95050

 

 
Maintenance Design Group, LLC 

Attn: Karen Peterson 
216 16th Street, Suite 1600 

Denver   CO 80202 
 

 
Royston Hanamoto Alley & Abey 

225 Miller Ave 
Mill Valley CA 94941 

James Transportation Group 
1120 Iron Point Road Ste 110 

Folsom CA 95630 
 

Richard Chong & Associates 
714 W Olympic Blvd, Ste 732 

Los Angeles CA 90015 
 

Umerani Associates 
509 San Felicia Way 

Los Altos CA 94022-1755 

Strategic Construction Management 
350 Coral Street, Ste E 
Santa Cruz CA 95060 

 

RNL Design 
Patrick M. McKelvey 

800 Wilshire Blvd, Ste 400 
Los Angeles CA 90017 

 
Urbitran Services 

1440 Broadway Ste 500 
Oakland CA 94612 

Anil Verma Associates, Inc. 
444 S Flower Street, Ste 1688 

Los Angeles CA 90071 
 

Bechtel Infrastructure Corporation 
8180 Greenboro Drive, Ste 900 

McLean VA 22102-3823 
 

Burns Engineering, Inc. 
11 Penn Center, Ste 300 
Philadelphia PA 19103 

Hatch Mott MacDonald, Inc. 
3825 Hopyard Road Ste 240 

Pleasanton CA 94588 
 

LSA Design, Inc. 
250 3rd Ave N, Ste 600 
Minneapolis MN 55401 

 

Michael Baker Jr., Inc. 
Airport Office Park, Bldg 3 

420 Rouser Road 
Coraopolis PA 15108 
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PGH Wong Engineering, Inc. 
256 Laguna Honda Blvd. 
San Francisco CA 94116 

 

 
DMJM+HARRIS 

1330 Broadway, Ste 1001 
Oakland CA 94612 

 

Nolte Associates, Inc. 
1731 North First Street, Suite A 

San Jose CA  95112-4510 
 

Michael Willis Architects 
471 Ninth Street 

Oakland  CA 94607 
 

Carter and Burgess  
Architects & Engineers 

3101 North 1st Street #107 
San Jose CA 95134-1934 

 

Savage Cyber Search 
9335 Columbine Ave 
California CA 93505 

 

T. Mitchell Engineers and Associates
5737 Thornhill Drive, Suite 207

Oakland CA 94611
 

 

John T. Warren & Associates, Inc. 
1404 Franklin Street, 4th Floor 

Oakland CA 94612 
 

 

Humber Design Group 
1164 Monroe Street, Suite 9 

Salinas CA 93906 
 

Robin Chiang & Company
381 Tehama Street

San Francisco CA 94103
 

RMW Architecture & Interiors 
160 Pine Street 

San Francisco, CA 94111 
 

 

Bowman & Williams 
Attn Robert Henry 
1011 Cedar Street 

Santa Cruz CA 95060 

Robert D. Corbett, Architect
54C Penny Lane

Watsonville CA 95076
 

CH2M Hill 
Joe Biedenbach 

9193 South Jamaica Street 
Englewood, CO  80112 

 

 

 
Phillip Henry, Architect 

1306 Fourth Street 
Berkeley CA 94710 

Harris & Associates
Attn:  Jan Jensen

99 Pacific St., Ste 200K
Monterey, CA  93940

 

Victoria Scolini 
DKS Associates 

1956 Webster Street, Suite 300 
Oakland, CA 94612-2925 

 

 

Stan Feinsod 
SYSTRA Consulting, Inc. 

760 Market Street, Suite 320 
San Francisco, CA 94102 

 Kent A. Munro
Bay Area Estimating 

1000 Ames Avenue, Suite A90
Milpitas, CA 95035

 

Central Pacific Engineering 
David Smith 

9035 Soquel Ave #105 
Santa Cruz CA 95062 

 

 
John T. Warren & Associates 

1404 Franklin Street, 4th Floor 
Oakland, CA  94612 

  



 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
ADDENDUM NO. 2 

 
REQUEST FOR PROPOSALS (RFP) NO. 02-17 

 
ARCHITECTURAL AND ENGINEERING SERVICES FOR METROBASE 

 
May 21, 2003 

 
Receipt of this Addendum No. 2 shall be acknowledged in the RFP.  Any adjustment resulting 
from this addendum shall be included in the RFP.  Where in conflict, the terms and conditions of 
this addendum supersede those in the Request for Proposal. 
 
The following questions were received prior to the May 20th deadline for receipt of written 
questions and requests for addenda: 
 

1. Question from Dale R. Mitcheltree of ATI Architects and Engineers:  
In the Scope of Work, programming was required as part of the proposal requirements for 
this project.  Is the proposed amount of building size, square footage known? 
 
ANSWER: No 
 

2. Question from Dale R. Mitcheltree of ATI Architects and Engineers:  
Regarding the new building, what is the preliminary size? 
 
ANSWER: Programming to determine size is part of the specifications  

 
3. Question from Dale R. Mitcheltree of ATI Architects and Engineers:  

Regarding the existing administration area, (the Operations Building) there is mention of 
a second additional floor over the existing floor. What is the square footage of that space? 
 
ANSWER: The existing Operations Building is 5,800 square feet.  The size of the 
second floor will depend on the programming that is done as part of the project. 

 
4. Question from Wendy Miller of WaterLeaf Architecture:  

Regarding the requirement for 254 forms, do you require 254 forms from the sub 
consultants? 
 
ANSWER: No 

 
5. Question from Wendy Miller of WaterLeaf Architecture:  

Is the Buy America form included in the proposal? If yes, does it count as part of the 50 
pages?  
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ANSWER: No, the Buy America form is not applicable for this RFP. 
 

6. Question from Wendy Miller of WaterLeaf Architecture:  
What is not included in the 50-page limit (front/back cover, cover letter, divider tabs)?  
 
ANSWER: The 50 Page limit relates to the actual pages from the Proposer, tabs 
and/or covers do not count towards the limi t. 

 
7. Question from Wendy Miller of WaterLeaf Architecture:  

In what section do the Contractor DBE Information pages go? Will it be counted as part 
of the 50 pages? 
 
ANSWER: The Contractor DBE Information pages should be included with the 
General Information page (Part II) and will not be included in the 50 pages. 

 
8. Question from Wendy Miller of WaterLeaf Architecture:  

Can letters of reference be excluded from the 50-page limit?  
 
ANSWER: Yes 

 
9. Question from Wendy Miller of WaterLeaf Architecture:  

Does an 11 x 17 fold out sheet count as one page?  
 
ANSWER: Yes 

 
10. Question from Wendy Miller of WaterLeaf Architecture:  

Is item 11. Other Information (optional) the same as the appendix?  Will this section 
count in the 50 pages? 
 
ANSWER:  Yes Other Information is the  same as the appendix.  This section will 
not count towards the 50-page limit. 

 
 
 
  
Lloyd Longnecker 
District Buyer 
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Mr Lloyd Longnecker
Dirtrict  Buyer
Santa Cruz Metropolitan Transit District
District Purchasing Office
I20 DuBois Street
Santa Cruz, CA 95060

Ret Request for Proposals to Provide Architectural & Engineering Services for MetroBase

Dear Lloyd:

Enclosed is the proposal for complete architectural and engineering services from RNL Design and
our consultant team. Only once in every 50 years does aTransit District have the opportunity to
develop a new operations and maintenance facility to serve its constituents. a facility that provides
an operational base from which to service the district’s vehicles and buses, and from which to
launch service each day. At RNL, we understand the issues and constraints that surround this type
of facility and the challenges of schedule, budget and image that aTransit District will face developing
this type of project. We also intimately understand the difficulty that SCMTD has had over the past
several years to get this facility planned and builtThe benefits that the Santa Cruz Metropolitan
Transit District will gain from the RNLTeam  is a group of professionals that thoroughly understand
the project type and the issues, bring a creative problem solving approach, and have the desire and
passion for delivering a high quality and successful project with the District.

RNL is a full-service architecture and planning firm with extensive experience in the programming,
planning and design of operations and maintenance facilities for public agencies. In the past several
years, we have programmed, planned and designed similar operations and maintenance facilities for
the City of ChulaVista,  City of Norwalk, City of Montebello, City of Santa Monica, Foothill Transit,
Long Beach Transit and the Antelope Valley Transit Authority. These recent projects are examples of
RNL Design’s strength and experience in designing operations and maintenance facilities, our ability
to work with various local government agencies, our knowledge of local codes and regulations
throughout California, including the State and Federal requirements, and our ability to develop
design solutions that can be implemented in a phased manner for work around of existing
operations..

RNL has a strong alliance with consultants experienced in designing and constructing maintenance
and operations facilities. Maintenance Design Group (MDG) and Carter & Burgess are consultants
with whom RNL has worked together on more than 40 projects in the past several years. RNL
Design, MDG, Carter & Burgess and our consultants form a team of consultants specifically
structured to give the SCMTD quality design services geared specifically toward operations and
maintenance facilities. RNL has a long track record working with all of these consultants on similar
projects and has the commitment that design services will be performed from their local offices to
meet your schedule and budget requirements.



The following is a list of the complete RNL team:

RNL Design

Maintenance Design Group

Carter & Burgess

Mesiti - Miller Engineering

Joni  L. Janecki & Associates

Fuel Solutions

Haro Kasunich

TEECOM

Yuang Tai, Inc.

Architecture / Interior Design

Maintenance Equipment / Process Piping

Mechanical, Electrical and Plumbing Engineering
Fire Protection

Civil/Structural Engineering/Surveying

Landscape Architecture

LCNG Fuel System Consultant

Geotechnical

TelecommunicationsiSecurrty  Systems

Cost Estimating

Since 1988,  when the Los Angeles office was established, the staff has grown to more than 20 employees capable of
completing all design work in-house in our Los Angeles office. All services will be performed in the local offices of
the Team. In addition, RNL Design, a California Corporation, is also a stable and growing firm with a sound financial
status. The key personnel proposed for the SCMTD MetroBase  project are committed to the project and will
provide the necessary resources throughout the project duration.

RN& Project Principal will be Patrick M. McKelvey, AIA,  license number C2 I6 17, and Project Manager will be Charles
(Chuck) Boxwell.  Both individuals will be accessible to the District for all matters related to this project and points of
contact throughout the project schedule.

We have reviewed the Request for Proposal and acknowledge receipt ofAddendum  I and Addendum 2. We believe
we have addressed each item tn the following pages of our submittal. This proposal will be valid for 90 days. We are
extremely interested in working with you and look forward to hearing from you. If you have any questions regarding
the enclosed proposal, please contact Patrick M. McKelvey at 2 13.955.9775.  Mr McKelvey is authorized to negotiate
the contract on behalf of RNL Design.

Patrick M. McKe!vey,  AIA
Principal I

(2 13)  955-9775
Email: pat.mckelve@rnldesign.com

-



PART II

GENERAL INFORMATION FORM

(To be completed by the offeror and placed at the front of your proposal)

ARCHITECTURAL AND ENGINEERING SERVIES

RNL INTERPLAN June 5, 2003

Legal Name of Firm Date

800 Wilshire Blvd Suite#  400 Los Angeles, CA 90017

Firm’s Address

(2 13) 955-9775
Telephone Number

(2 13) 955-9885
FAX Number

Corporation

Organization (Partnership, Corporation, etc.)

ick M. McKelvey, AIA Principal

and Title

Sign ture of Authorized Principal

Charles E. Boxwell,  AIA
Name of Project Manager and Title

Patrick M. McKelvev, Principal (2 13) 955-9775
Name, Title and Phone Number of Person to Whom Correspondence Should be Directed

800 Wilshire Blvd. Suite #400 Los Angeles, CA 90017

Address Where Correspondence Should Be Sent

Architecture, Interior Design

Area of Responsibility of Prime Contractor

Listing of major subconsultants proposed (if applicable), their phone numbers, and
areas of responsibility (indicate which firms are DBE’S)

Maintenance Design Group, Maint. Equip. Consulting (303) 820.4837

Carter Burgess, MEP / Fire Engineering (5 10) 457.0027



Miller-Miller, Civil Structural Engineering (83 1) 426.3 186

Joni Janecki & Assoc., Landscape Architecture (WBE) (83 1) 423.6040

Haro, Kasunich & Assoc., Geotechnical Engineering (MBE) (83 1) 722.4175

Denise Duffy & Assoc., Environmental WE) (83 1) 373.4341

Teecom Design Group, Telecommunication /Security Sys (DBE) (510) 337.2800

Yuang Tai, Inc., Cost Estimating (MBE) (213) 688.1341

Fuel Solutions, Inc., Fueling (3 10) 207.8548

Offeror understands and agrees that, by his/her signature, if awarded the contract for
the project, he/she is entering into a contract with the District that incorporates the
terms and conditions of the entire Request for Proposals package, including the
General Conditions section of the Request for Proposals.

Offeror understands that this proposal constitutes a firm offer to the District that
cannot be withdrawn for ninety-(90) calendar days from the date of the deadline for
receipt of proposals. If awarded the contract; offeror agrees to deliver to the District
the required insurance certificates within ten (10) calendar days of the Notice of
Award.













CONTRACT&< DBEINFORMATION '

C O N T R A C T O R ’ S  NAME  RNL  ’ w=IGN CON~RACTOR~SmDRESS 800 WILSHIRE BLVD. STE#400 ,
DBE GOAL FROM CONTRACT 13 %
FED. NO.

Tu AlVGELI;IS.  CIA 90017 ,

COUNTY
AGENCY

PROPOSALAMOUNT$  3,290,OOO

CONTRACT NO.
PROPOSAL OPENING DATE
DATE OF DBE CERTIFICATON

TTTNR 6: 2 0 3 3

SOURCE **

This information must be submitted during the initial negotiations with the District. By submitting a proposal, offeror certifies that he/she is in compliance with the District’s policy, Failure to submit
the required DBE information by the time specified will be grounds for finding the proposal non-responsive.

ITEM OF WORK AND DESCRIPTION OF
CONTRACT WORK OR SERVICES TO BE ‘SUBCONTRACTED

DOLLAR PERCENT
CERTIFICATION

ITEM NO. OR MATERIALS TO BE PROVIDED *
NAME OF DBE AMOUNT DBE

FILE NUMBER DBE ***

LANDSCAPE ARCHITECTURE CT 027615 JON1 JANECKI & ASSOC. 79,O.OO 3.06

GEOTECHNICAL ENGINEERING

ENVIRONMENTAL

CT 005712

CT 013824

HARO, KASUNICH & ASSOC. 65,000

DENISE DUFFY & ASSOC. 75,000 3.27

TOTAL CLAIMED DBE
PARTICIPATION

JUNE 3, 2003
DATE

AREA CODE/TELEPHONk I 7133~;5-s775 (Detach from proposal if DBE information is not submitted with proposal.)

*
t*

if 1 09% of item is not to be performed or furnished by DBE, describe exact portion, including plan location of work to be performed, of item to be performed or furnished by DBE.

***
DBE’s  must be certified on the date proposals are opened.
Credit for a DBE supplier who is not a manufacturer is limited to 60% of the amount paid to the supplier,

NOTE: Disadvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification. Those not on a current list cannot
be considered as certified.



CONTRACTOf 3BEINFORMATION

ITEM OF WORK AND DESCRIPTION OF DOLLAR PERCENT
CONTRACT WORK OR SERVICES TO BE SUBCONTRACTED CERTIFICATION NAME OF DBE AMOUNT DBE

ITEM NO. OR MATERIALS TO BE PROVIDED * FILE NUMBER DBE *** *

TELECOMMUNICATION & SECURITY 7082
SYSTEMS TEECOM DESIGN GROUP 65,000 2.84

COST ESTIMATING CT 020964 YUANG TAI, INC. 55,000 2.40

TOTAL CLAIMED DBE
PARTICIPATION $ 330,000 14.41%

__ .-
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P, 18/28

D E P A R T M E N T  OF T R A N S P O R T A T I O N
Iiusinou Entorpciu Pragr~

PO 60X 942874
SACRAMENtO,  C A  942%&

i914)  227-9599

CAL. TRAM

Cwti+ication Number: CT-005722 HISPLUJIC

Cwtifvmg Agency: CALtRAMS
MALE

Expiratian Dqte:
CffSPORATIdN

_-- *  C@tft;FI”D  PROGRAn$  - - -
DBE

1 01-01-2004
I

Contact Parson: JOSEPH HARO I831 J 7 2 2 - 4 3 7 5

1 Attention: JOSWH HARO
HARO,  KASUtlICti 8 ASSOCIATES, INC
136 EAST LAKE  AVENUE

j

WATSOHVTLLE,  C A  95076

-----Port in Public Viaw-----
w-w C E R T I F I C A T I O N  M U S T  B E  RENEYED  1 2 0  D A Y S  P R I O R  T O  E X P I R A T I O N  IlATE.---

It is YOYC responsibility to;
- Apply f o r  Recartification  o n  a  T i m e l y  Basis.
- Rovio*c  this notification for accuracy and notify CAtrans  in nritinp within JO dayr Q+

any chonga in circumrtencss effecting your ability to meet sire, disadvantage  status
ownership or control requirsmants.

01 ALAMEDA07 CormA COSTA
2 0 MADERA
27 MONTEREY
39 S A N  JOAOIJIN
43 SANTA CLARA
50 STANISLAUS

- - - - - P r e f e r r e d  W O R K  L O C A T I O N S - - - - -
02 ALPINE 0 3 AMADOR10 FREsNO 051 5

KERN
CALAVERAS

21 MARXN 162 2 UINGS
MARXPOSA 2428 NAP4 MERCEll3 5
SAN KNIT040 S A N  LUTS OBISPO 38 SAN FRANCISCU

42 SAN HAJEO44 SANTA CRUZ 4 2 SANTA BARBARA
48 SOLANO 4954 TULARE SONORA
55 TUOLWNE

C87US DESIGN
- - - - - P r e f e r r e d  WORK C A T E G O R I E S  a n d  B U S I N E S S  TYPOS-----

S
C87ZO CIVIL ENGINEERING

f~710 ENGINEERING
S

S

I

C87?2 ENVIRUNHENTAL  E N G I N E E R  S

* Only c e r t i f i e d  DHE’o m a y  b e  utilized  t o  m e e t  F e d e r a l l y  funded  ccmtmct ooals.
O n l y  certified  SMaf o r  WEE’s m a y  b e  u t i l i z e d  to m e e t  Stata f u n d e d  c o n t r a c t  goala-
Only c.srtiTiea  CFMBE  or CFWBE’s  may bs utilized to meet Century Fraewey contract goals.
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CALTRANS

C+rtifi.cotisn  Humher:  C T - 0 2 7 6 1 5

Certifying  Agoncyt CALTRANS
Expiration Dater 11-01-2003
Contact Pwvon:  J0HI.L.  JANEClCX

At tu i t i an  : JON1 L. JANECKL
JONI 1. JANECKI B ASSOCIATES
303 PCtTRERO  STREET, SUITE 16
SANTA CRUZ, CA 95060

JON1 JANECKI 8 ASSOC P A G E  02

DEPARTMENT OF TRANSPORTATIDN
Buhnssr Enteroriw  Progr8m

i I : 1r PO BOX 942874 - MS  7 9
SACRAMENTO, CA 94274-0001

I (916)  2 2 7 - 9 5 9 9
.i _..A.  - ._ _ .

CAUCASIAN
FEMALE
SOLE PROPRIETOR

---  L CgtF&F’EIl  PROGRAMS -- -
DBE

(831)  4 2 3 - 6 0 4 0

1)

-----Post in Public View-----

--- CERtIFfCATION  MUST  .BE RENEWED 120 DAYS PRIOR TO EXPIRATION DATE.---

" It ir your rrswmribility  to;
- Apply for Recertification on l Timely Erris.
- Review this natificetion  for l ccurecy end notify Caltrans in writing within 30 days of
any change in circumatpnces  affecting yaw ability to nest  size. disadvantaao  status
oknwwhip or control requirowentc.

SY STATE WIDE
-----Prrforrod  WORK LOCATIONS-----

- C0744 LANDSCAPE ARCHIfECfS
-----PreferrrdSWORK  CATEGORIES and BUSINESS Type*----- . I

f Only certified DBECs  may  ba ‘utilized to mart Fadorally  funded contract goels.
Only certified SMIlE or SWBE’r  may br utilized to meet State funded contract morlr.
Only certified CFMBE  or CFWBE’r  may be utilized to meet Century Frrrwoy contract goals.
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JOEL KELLER
PRESIDENT

PETER W SNYDER
“ICE PRESlDENT

THOMAS t MARGRO
GlNERAL MANAGER

DIRECTORS

DAN RICHARD
IST DlSTRlCT

JOEL KELLER
ZND Dsmcr

ROY NAKADEGAWA
3RD  DIS7RICI

CAROLE WARD ALLEN
‘lw DlSiRiCT

PETER W SNYDER
5TH  DlSTRlCT

THOMAS M RLALOCK
6TH  DlSiRiCT

WILLIE B KENNEDY
7TH  DISTRICT

JAMES FANG
8TH  DlSTRlCT

TOM RADULOVICt I
9TH  DlSTRlCT

-

SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICl
800 Madison Street - Lake Merritt Station
P.O.  Box 12688
Oakland, CA 94604-2688
Telephone (510) 464-6000

March 1. 2002

MS Cecilia Trost
TEECOM Design Group
1125 Atlantic Avenue, Suite 101
Alameda, CA 94501

Dear MS Trost:

We are pleased to advise you that after careful review of your Certification
Renewal Affidavit and documentation, the San Francisco Bay Area Rapid
Transit District (BART) has renewed your firm a Disadvantaged Business
Enterprise (DBE) under Federal Regulations 49 CFR Part 26, as amended.
Your renewal is good for 3 (three) years effective January 1, 2002 to
January 1, 2005. You will be notified prior to the renewal date, however, it
is your responsibility to notify this office of any change in ownership and/or
control, as well as current address and phone number prior to your renewal
date.

In addition, your renewal status applies only for the Expertise Codes as
shown on your Certificate (attached). Any changes or revisions to these
codes must be submitted to the Office of Civil Rights for review and approval.
Your firm will continue to be listed in the Regional Transit Coordinating
Council (RTCC) Database. This certification will be honored by each of the
agencies participating in the RTCC. Your DBE certification will, however, be
subject to review at any time.

Congratulations, and thank you for your continued interest in doing business
with the San Francisco Bay Area Rapid Transit District.

Sincerely,

-,- -. L- (J&e--c d--z??r<,,
.+~~>,I/

/’ Roland Horn
L--z.

f.” Sr. Civil Rights Officer
Office of Civil Rights

Attachment
-
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DEPARTHENT  OF TRANSPORTATION
Business Enterpr ise Program

PO .BOX 942874 - MS 79
SACRANENTO,  C A  94274-0001

(916)  2 2 7 - 9 5 9 9

CALTRANs

C e r t i f i c a t i o n  N u m b e r :  C T - 0 1 3 8 2 4 CAUCASIAN --- * CERTIFIED PROGRAMS ---
FEMALE DBE SWBE

Certifying Agency: CALTRANS
E x p i r a t i o n  D a t e : ia-ox-zoos
Contact  Person:  DENISE DUFFY

S O L E  qROPRIETOR  ’

(831 J -373-4341 -_

---

1-t

At ten t ion : DENISE RUFFY
DENISE DUFFY & ASSOCIATES, INC.
947 CASS STREET SUITE 5
MONTEREY, CA 93940

CERTIFICATmN  MANAGER, BUSINESS ENTERPRISE PROGRAM

--- - -Post in Public View---- -
___ r._ . -._.. . .__

CERTIFICATION  MUST  BE RENEWED  120 DAYS  ‘PRIOR T O  ‘~XP&ATLON  ‘DA+;.  - --  - - -

is your responsibility to:
Apply fo6 Recertification on a Timely Basis.
Revieu this notification for accuracy and notify Caltrans  in. writing of any necessary
changes. I

- - - - - P r e f e r r e d  WURK LOCATIONS-----
CF CENTURY FREEWAY SW STATE WIDE

-----Preferred WORK CATEGORIES and BUSINESS Types-----
-  C87OU  C O N S U L T A N T a707  F E A S I B IL I T Y  S T U D I E S

C8722 ENVIRONMENTAL ENGINEER 3 J951ll  ENVIRONMENTAL QUALITY ‘, z

3f Only certified
Only certified
tlnly certified

DBE's may be utilized to meet Federally funded contract gohls.
SMBE or SWBE’s  may  be utilized to m&et Ststeifunded contract goals.
CFMBE or  CFWBE’s may  be utilkred to meet  Century Freeway contract  goals.

a 1 Denise Duf’fy  & Associat& 1
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JQCOBUS Z YLIRNG,  INC. 1213 688 1342 P. 01/01- -. . .
Business Enterprise ProWam

PO BOX 942074 - MS 79
SACRAMENTO, CA 94274-QOal

(916)  2 2 7 - 9 5 9 9

CALTRANS

Certification Number: CT-020964

Certifying Agency: CALTRANS
Expiration Date: 12-01-2003
Contact Person; YUANG HSIEH

ASIAN-PACIFIC ---  W CERTIFIED PROGRAMS -- -
MALE DBE SMBE
CORPORATION

(6261  8 3 6 - 3 6 7 9

A t t e n t i o n : YUANG HSIEH
YUANG TAI, INC
1331 OAKLAWN  ROAD
ARCADIA,  CA 91006

-----Post in Public View-----
,-- CERTIFICATION MUST BE RENEWED 120 DAYS PRIOR TO EXPIRATION DATE.---

,It is your responsibility to:
- Apply for  Recert i f icat ion on a Timely Basis.
- Review this notification for accuracy and notify Celtrans  in writing within 30 dew of

any change in circumstances affecting your ability to meet size, disadvantage status
aunership  or control raquirements.

-----Prafsrrsd  WORK LOCATTONS-----
CF CENTURY FREEWAY SW STATE WIDE

-----Preferred WORK CATEGORIES and BUSINESS Tyr~tus-----
700 CONSULTANT S C8702 MANAGEMENT INFORMATION SY S
170  CONSTRUCTION MANAGEMENT S- - -

f Only certified DEE's may bo utilized to meet Federally fundad  contract eoalc,
Only certified SMBE or SWBE’s may be utilized to meet State fundad contrect  goals.
Only certified C F M B E  o r  CFWBE’s may  ba u t i l i zed  to  msat Canfury  F reeway  confracf  goals.
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Preliminary Project Schedule
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EXHIBIT -C-

Scope of Work

Technical ADDrOaCh
The following Scope of Work is based upon the SCMTD Request for
Proposals to Provide Architectural & Engineering Services for MetroBase
dated April 15, 2003, the RNL Design response submittal dated June 6,
2003, and the meeting with District staff on July 8, 2003 to confirm and
adjust the Scope of Work proposed. This Scope of Work supersedes the
June 6 document.

The Scope of Work has been divided into six Tasks as follows:

Task I Program Confirmation and Site Master Plan
Task II Preliminary Design
Task 111 Final Construction Documents
Task IV Permitting
Task V Bidding
Task VI Construction Administration

TASK I PROGRAM CONFIRMATION AND SITE MASTER PLAN
The purpose of the Program Confirmation and Site Master Plan Task will
be to review with SCMTD representatives and users the space needs of
each of the departments and user groups within the organization. From
this new program document, the Consultant will develop a Site Master
plan for the expanded facility.
A. Orientation Meeting
The Consultant will conduct an orientation/kick-off meeting for all of the
key SCMTD representatives to explain the process and how each person
can participate most effectively.
B. Interview Key Staff
The Consultant will convene the first on-site planning session to review and
confirm the space needs of SCMTD utilizing previous studies and program
information as a point to begin analysis of your current needs. Interviews
of approximately 1 hour in length will be held with each of the identified
departments/divisions to verify the needs, requirements and current
operating procedures for each group. Typically, these interviews focus on
identifying the number of staff, vehicles and equipment, and the type of
work each person is involved in, storage requirements, support space
requirements, the function and responsibilities of each department, the
departments with which there is significant interface, etc. Specific
information to be gathered and discussed during the on-site interviews will
include, but not be limited to:
. Review current and projected staffing for Operations and Maintenance.
. Review training and conference room needs.
. Review employee support space needs including shower and locker

areas, break rooms, fitness room, quiet rooms, etc.
. Determine number, size and type of workstations, offices and support

spaces.
. Review frequency of vendors and visitors to Operations, Maintenance

and other areas.
. Review dispatch requirements.
. Review requirements for repair and special use bays.
. Review maintenance support space needs such as lube room, battery

room, parts room, common work areas, etc.

ii



Scope of Work
. Review shops space needs including component rebuild, facility

maintenance, etc.
. Review fueling requirements such as types (including alternative fuels),

frequency of fueling, fuel management systems, etc.
. Review washing, cleaning and detailing requirements.
. Review storage and warehousing requirements.
. Review site and building security requirements.
. Determine parking requirements for SCMTD vehicles, buses,

employee vehicles, visitor vehicles and delivery vehicles.
. Determine alternative fuel system requirements and preferred fuel

type.

C. Verify Data on Existing Vehicles/Equipment
Data on all vehicles or equipment to be maintained will be verified based
upon information provided to Consultant by SCMTD. Data to be included
in the Vehicle/Equipment inventory are make, model, dimensions,
weights, quantities and operating characteristics.

D. Analyze Growth Data
The Consultant will analyze the growth data provided by SCMTD and will
make staff and space projections based upon the growth in population,
service zone, fleet size, staff size, and comparison to industry standards.
This effort will be a confirmation of the previous studies.

E. Prepare Space Program
Based upon the information learned through the questionnaires, interviews,
review meetings, and growth analysis, the Consultant will develop the
space needs program for the Operations and Maintenance Facility.
Included in this program analysis will be existing square footage, the
amount currently required, and the projected area to meet growth over the
next 20 years. Space will be programmed for interior space (offices,
shops, maintenance, warehouse, etc.) exterior covered spaces (canopy
covered storage for materials or vehicles) and exterior spaces (employee
parking, SCMTD vehicle parking, bus parking, visitor parking, material
storage). The space needs program will be submitted in preliminary form
for review by SCMTD.

F. Prepare Final Facility Program
Upon completion and review of all work included above, the Consultant will
prepare a Final Facility Program Document. This document will include a
narrative description of all functional areas and operations, staff and vehicle
projections, the space program, equipment inventory, and equipment list.

G. Prepare Site Survey
The Consultant will prepare a site survey, which will include topography,
boundaries, utilities, etc. SCMTD will provide title report for the
Consultants use.

H. Prepare Geotechnical Report
The Consultant will conduct a geotechnical and soils investigation report
for the benefit and convenience of the District.

I. Site Master Plan
After completion of the Space Needs Program, the Consultant will develop



Scope of Work
a Site Master plan and conceptual building floor plans during the second
on-site planning session. This master plan will focus on the functional and
operational aspects of the proposed site, including vehicle circulation and
access, building configurations and layout, number and size of work bays
and shops, workflow, location of support functions, fuel and wash facilities,
parking, phasing and implementation of the proposed master plan, and
similar issues. Sequencing of the construction, including “work-around”
plans will be developed as part of the master planning work. Even though
the District will be “self permitting”, the Consultant would recommend
courtesy participation by the City Planning and Building Departments
during the review sessions.

J. Develop Master Plan Drawings
The Consultant will generate Site Master plan and conceptual building
plans, which respond to the comments and issues raised during the review
meetings. In addition, a summary of the master plan issues will be
developed. This summary will be submitted to Santa Cruz Metropolitan
Transit District for review and comment.

K. Prepare Opinion of Probable Cost
The Consultant will prepare a conceptual project budget based upon the
master plan and will present it to SCMTD for review and approval.

Deliverables:
. Final Space Needs Program
l Site Master Plan
l Conceptual Building Plan Drawings
l Site Survey
l Geotechnical Report (for the Districts benefit)
. Project Budget

TASK II PRELIMINARY DESIGN
The purpose and objective of the Preliminary Design Task will be to
develop the design of the SCMTD facility and to prepare the design in such
detail to insure that the functional requirements are met, and that the
overall building size, massing, materials, and major design elements are
established. The Preliminary Design effort will be conducted for the Phase
I build out of the facility. The specific work of Task II is as follows:

A. On-Site Design Session
The Preliminary Design will commence with a several day on-site design
session to be held at Santa Cruz Metropolitan Transit District to develop
the actual design of the operations, maintenance, fuel and wash facilities
and associated site improvements. During this design session, the site
plan, building floor plans and elevations will be developed to finalize
layouts, massing and materials. Throughout the week, the RNL Design
team will develop alternative layouts and designs, which will then be
reviewed with SCMTD’s  Review Committee each day. During the daily
reviews, the various design opportunities and constraints of each
alternative will be identified and discussed. As the week progresses,
alternative functional plans and elevations of the buildings will be prepared,
reviewed, and refined until a consensus has been achieved as to the
project design concept.
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B. Prepare Preliminary Design Plans
At the completion of the on-site design session, the RNL Design team,
including our civil engineer, landscape architect, structural engineer,
mechanical engineer, electrical engineer, alternative fuel system
consultant, maintenance equipment consultant, and communications
consultant will begin the Preliminary Design drawings, which are intended
to define the various components of the project. During this task, the
dimensions of the building will be tied down, and the building design will be
refined to include size and type of all openings, materials, type of
structural, HVAC, electrical systems, communications, etc.

C. Prepare Equipment List
The Consultant will inventory existing equipment and will prepare a
detailed list of all shop equipment to support maintenance activities in the
vehicle maintenance building and fuel and wash facilities. This list will be
developed by functional area including maintenance bays, parts room, lube
and compressor room, fuel island, wash bay, etc. All quantities will be
identified and costs of new pieces of equipment will be developed.

D. Prepare Design Criteria
The Consultant will prepare the design criteria to be used for planning and
designing the new facilities. The design criteria will identify preliminary
functional requirements for building systems including architectural,
structural, mechanical, electrical and plumbing such as:
. Establish clearance requirements throughout the project.
. Functional areas and equipment to be included on an emergency

power generating system.
. Lighting levels and type of lighting for all exterior areas including

employee and visitor parking, repair staging, vehicle circulation
areas, and outside secure storage.

. Lighting levels and type of lighting for each functional area within
the operations and maintenance building.

. Ventilation requirements for each functional area including repair
bays, maintenance shops, lube and compressor room, battery
room, chassis wash areas, and lower level work areas.

. Minimum design temperatures for heating and cooling for each
functional area.

. Alternative fuels criteria including detection, exhaust and fire
protection

E. Peer Review
The Consultant will assist SCMTD in the FTA Peer Review process. RNL
Design and the appropriate consultants will conduct a one-day meeting
with SCMTD’s peers to review the project scope, design, and budget prior
to the Final Construction Documents phase. We will make appropriate
adjustments to the design based on the review comments.

F. Prepare Opinion of Probable Cost
The Consultant will prepare an estimate of probable construction cost
based upon the preliminary design drawings and will present it to SCMTD
for review and approval.

G. Value Engineering
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The Consultant will conduct a value engineering process with SCMTD and
our consultants to analyze alternative systems and materials for the
project. The Consultant will respond to VE proposals as recommended by
the VE team.

H. Conduct QC Review
The Consultant will conduct a quality control review of the Preliminary
Design documents. This review will be performed on all disciplines
including architectural, civil, structural, mechanical, electrical, plumbing,
landscape, communications and maintenance equipment, and will be
performed by the Consultants Technical Review Group.

Deliverables:
. Preliminary Design Drawings, including construction sequencing and

“work-around” plans
. Equipment List
. Design Criteria
l Cost Estimate

TASK Ill FINAL CONSTRUCTION DOCUMENTS
The purpose and objective of the Final Construction Documents Task is to
develop the approved Preliminary Design into more detail to fix and
describe the size, character and quality of the Phase I project as to civil,
architectural, structural, mechanical, electrical, alternative fuel systems,
maintenance equipment, and landscape systems and materials. The
Construction Documents will consist of drawings and specifications in
sufficient detail to permit competitive bidding by General Contractors for
the work. Construction Documents will be prepared for Project Phase I
work only. The specific work of Task III will include:

A. Prepare Design Development Drawings
The Consultant will prepare design development drawings based upon the
City approved Preliminary Design package. The Design Development
drawings will include architectural, interior design, structural, civil,
mechanical, electrical, plumbing, landscape architectural,
communications, alternative fuel system and maintenance equipment
disciplines. Drawings will be prepared utilizing AutoCAD Release 2002
software.

B. Prepare Construction Drawings
The Consultant will prepare detailed construction drawings under the direct
supervision of an architect and engineers licensed in the State of
California, which will include architectural, interior design, structural, civil,
mechanical, electrical, plumbing, landscape architectural,
communications, alternative fuel system, and maintenance equipment
disciplines. Drawings will be prepared utilizing AutoCAD Release 2000
software. Specific work will generally include but not be limited to:

. Demolition and site preparation drawings.

. Architectural drawings including but not limited to site plan, floor
plans, building elevations, building sections, wall sections, building
details, roof plan, room finish schedule, door schedule and details,
window details, millwork details, etc.
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. Civil engineering drawings including but not limited to off-site

utilities and on-site improvements, grading and drainage plan, utility
plan, geometric layout plan, site details, calculations, etc.

. Construction sequencing/phasing plans, with milestone timing
requirements, will be developed and documented in the bidding
documents with requirements for maintaining District operations
throughout construction.

. Landscape Architectural drawings including but not limited to
landscape plan, irrigation plan, plant material schedule, planting
details, site furnishings, exterior signageldetails, etc.

. Structural engineering drawings including but not limited to
foundation plans, floor framing plans, roof framing plans, lateral
bracing, details and schedules, calculations, etc.

. Mechanical engineering drawings including but not limited to
HVAC plans, plumbing plans, mechanical room layout plan,
mechanical schedules, plumbing riser diagrams, HVAC details,
fixture/equipment schedules, diesel fuel system, etc.

. Electrical engineering drawings including but not limited to power
plans, lighting plans, one-line diagram, light fixture schedule,
telephone/computer outlet locations, panel schedules, etc.

. Alternative fuel system drawings and performance requirements.

. Communications/security systems drawings including but not
limited to equipment layout drawing, site plan, system details, etc.

. Equipment drawings including but not limited to equipment layout
drawing, utility coordination drawing, process piping plans and details,
etc.

. Interior design drawings including interior elevations, interior finish
plans, interior details, etc.

. Furniture layout plans and specifications.

C. Specifications
The Consultant will prepare the Technical Specifications for all elements of
the project prepared in the CSI 16 Division format. The specifications will
identify a minimum of three products or manufacturers, if required, except
where is has been determined to benefit the project to select a proprietary
or sole-source item.

D. Project Manual
The Consultant will prepare the Project Manual in coordination with the
Districts Project Manager/Construction Manager including Invitation to
Bid, Instruction to Bidders, Bid Form, Bid Bond, Sample Construction
Contract, General Conditions, Supplementary Conditions, and the
Technical Specifications. The District’s standard forms, contracts, bond
and other standard material will be used as required.

E. Opinion of Probable Cost
The Consultant will prepare a final Estimate of Probable Construction Cost
on a line item/unit cost basis for the entire project. This estimate will be
prepared when the documents are 100% complete and will be submitted
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for review following the completion of the Construction Documents.

F. Conduct QC Review
The Consultant will conduct a quality control review of the Construction
Documents. This review will be performed on all disciplines including
architectural, civil, structural, mechanical, electrical, plumbing, landscape,
communications, alternative fuel system and maintenance equipment, and
will be performed by the Consultant’s Technical Review Group.

Deliverables:
. Design Development Drawings
l Construction Drawings
. Project Manual including Specifications
l Estimate of Probable Cost

TASK IV PERMIlTING
The purpose of the Permitting Task is to allow the Architect and
Consultants the necessary time to assure that all design work conforms to
the requirements of each governmental or regulatory agency that has
jurisdiction over the project. It is our understanding that SCMTD will be
the “permitting agency” with the City of Santa Cruz providing document
review and inspection during construction. The work of this Task actually
begins in Task I of the project and is continuous throughout the design,
but has broken out as a separate Task to call attention to the significant
effort that is required to complete this work. The specific work of this Task
includes:
. Meet with SCMTD, the City of Santa Cruz, and/or other applicable

regulatory agencies that have jurisdiction over the project to bring
them up to speed with the project requirements.

l The Consultant will meet with the City Planning Department in order
as a courtesy to receive input/advice and concurrence on planning and
zoning issues. Planning Commission courtesy presentations will be
made if requested by the District.

l Submit the completed construction drawings to the appropriate
regulatory agencies including building and fire departments, etc. for
permitting. Answer questions of the regulatory agencies as
necessary.

. Revise drawings, specifications and other construction documents as
necessary until final approval has been granted by the required
regulatory agencies.

Deliverables:
Plan Check Approvals

TASK V BIDDING
The purpose of the Bidding Phase is to assist the Construction Manager
and SCMTD in selecting and contracting with a reputable General
Contractor based upon a competitive bidding process. The specific work
to be performed will include:

A. Attend Pre-Bid Conference
The Consultant will attend a Pre-Bid Conference for all interested bidders
in an effort to familiarize the bidders with the proposed project, and to

L
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answer questions as necessary.

B. Provide Interpretations, Clarifications and Addenda
The Consultant will provide written interpretations and clarifications during
the bidding period as necessary. In addition, the Consultant will prepare
written addenda as needed for the project during the bidding phase.

C. Review and Evaluate Bids
The Consultant will assist the SCMTD and Construction Manager in
reviewing all bids, will tabulate the bids and will provide a recommendation
regarding the bids and award of contract.

Deliverables:
None

TASK VI CONSTRUCTION ADMINISTRATION
The purpose and objectives of the Construction Administration Task is to
endeavor to assist the Districts Construction Manger to provide SCMTD
assurance that the project is constructed in accordance with the approved
construction documents. The specific work to be performed will include:

A. PreConstruction  Meeting
The Consultant will attend the Pre-Construction meeting to establish the
coordination/communication policies and procedures.

B. Construction Site Visits
RNL Design will make regular visits to the site, averaging one visit per
week, for the purpose of observing the progress and quality of work. In
addition, each of RNL Design’s consultants (civil, structural, mechanical,
electrical, landscape, communications, maintenance/equipment) will make
site visits at the appropriate stages of construction for their particular
discipline.

C. Attend Construction Coordination Meetings
RNL Design will attend weekly construction coordination meetings in
conjunction with the District Project Manager, Construction Manager, and
the General Contractor. Each of our consultants will also attend
coordination meetings at the appropriate stages of construction for their
particular discipline.

D. Provide Consultation and Assistance During Construction
During the construction of the project, the Consultant will provide
interpretations and consultation as needed. In addition, the Consultant will
render decisions as needed in a timely manner in an effort to assist the
General Contractor to maintain the timely completion of the project.

E. Review Shop Drawings and Submittals
The Consultant will receive, review, and take appropriate action on all
required submittals made by the General Contractor including shop
drawings, material samples, mix designs, product literature, etc.

F. Review Pay Requests, Change Orders, etc.
The Consultant will review the General Contractors pay requests, change
orders, field orders, claims for additional time and other such data and will
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-.

make recommendations to the District for action

G. Conduct Punch List and Final Inspection
The Consultant will conduct a “punch list” inspection prior to signing off on
the Certificate of Substantial Completion. The “punch list” will identify
work items, which must be corrected or completed. Upon successfully
correcting and completing all the items on the “punch list”, or making
satisfactory arrangements for their completion, RNL Design will execute
the Certificate of Substantial Completion. RNL Design will then conduct a
Final Inspection at the appropriate time to ensure that all “punch list” work
has been completed.

H. Record Drawings
Following the completion of the Project, the Consultant will prepare a
reproducible set of record drawings showing the significant changes in the
work made during construction based upon marked-up prints and other
data furnished from the General Contractor.

I. Facility Maintenance Manual
Following the completion of the Project, the Consultant will prepare a
facility maintenance manual, which details the required maintenance
procedures and schedule of activities for all components and equipment at
the facility.

. Deliverables:
l Construction Reports
. Material Testing Reports
l Copies of Construction-Related Documents
. Record Drawings
. Facility Maintenance Manual
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The following billing rates are effective through December 31,
2003. Rates are subject to adjustment annually on January lSt.

RNL Design (Architecture, Interior Design)
Principal-in-Charge $185.00
Project Manager $150.00
Design Principal $210.00
Project Architect $125.00
Project Planner $115.00
Project Designer $100.00
Sr. TechKADD $80.00
TeCh/CADD $75.00
Specifications $110.00
Construction Administrator $125.00
Clerical s55.00

Maintenance Design Croup (Maintenance
Equipment/Process Piping)
Principal $188.00
Project Manager $132.00
Facility Specialist $125.00
Sr. Facility Planner $93.00
Facility Planner $78.00
TechKADD $59.00
Clerical $54.00

Carter Burgess (Mech/Elec/Plumb/Fire  Protection
Engineering)
Principal Engineer $175.00
Project Manager $135.00
Senior Engineer $125.00
Tech/CADD $95.00
Clerical s70.00

Mesiti-Miller Engineering, Inc. (Civil/Structural Engineering)
Principal $148.00
Engineer V $134.00
Engineer IV $121 .oo
Engineer III $107.00
Engineer II $93.00
Clerical $60.00

Joni L. Janecki & Associates, Inc. (Landscape Architecture)
Principal $125.00
Sr. Designer $95.00
Project Manager S85.00
TechKADD $65.00
Irrigation Consultant S85.00

Haro Kasunich (Ceotechnical)
Principal $175.00
Principal Engineer $165.00
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Sr. Engineer $150.00
Geologist $150.00
TechKADD $90.00
Clerical s40.00

Raymundo Engineering Company, Inc. (Alternative Fuel
Systems)
Principal Engineer $115.00

TEECOM (Communications/Security Systems)
Principal Sl85.00
Project Manager $150.00
Design Engineer $120.00

Yuang Tai, Inc. (Cost Estimating)
Principal $105.00
Estimator S85.00

Denise Duffy & Associates (Environmental)
Principal $175.00
Sr. Project Manager $115.00



Key Personnel

RNL Design (Architecture, Interior Design)
Principal-in-Charge Patrick M. McKelvey,  AIA
Project Manager Charles (Chuck) E. Boxwell,  AIA
Design Principal Katherine (Kate) Diamond, FAIA

Maintenance Design Group (Maintenance Equipment/Process Piping)
Principal Donald Leidy
Project Manager Mark Ellis
Facility Specialist Ken Booth

Carter Burgess (Mech/Elec/Plumb/Fire  Protection Engineering)
Project Manager Darin Stuart
Mechanical Engineer Jeffrey Dittman, P.E.
Electrical Engineer Simon Jeff, P.E.
Fire Protection Larry Romine, P.E.

Mesiti-Miller Engineering, Inc. (Civil/Structural Engineering)
Principal Mark Mesiti-Miller, P.E.
Structural Engineer Dale Hendsbee, SE.
Civil Engineer Brian Lee, P.E.

Joni  L. Janecki & Associates, Inc. (Landscape Architecture)
Principal Joni  L. Janecki, ASLA

Haro Kasunich (Geotechnical)
Principal Joseph Haro, P.E.

Raymundo Engineering Company, Inc. (Alternative Fuel Systems)
Principal Engineer James Dong

TEECOM (Communications/Security Systems)
Principal David A. Marks, P.E.

Yuang Tai, Inc. (Cost Estimating)
Principal Cobus  Malan

Denise Duffy 8 Associates (Environmental)
Principal Denise A. Duffy
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ATTACHMENT D 
 
 

METROBASE 
PROJECT FUNDING AVAILABLE 

as of 6/27/03 
 
 
 

Category Source Balance 
   
Construction Federal Grants  $     3,934,752  
 Lawsuit/FEMA/OES  $     7,625,593  
 MOF Sale  $     3,000,000  
   $   14,560,345  
   
Engineering Federal Grants  $     1,725,481  
   
Land Federal Grants  $     4,618,200  
   
Planning/Environmental Federal Grants  $        902,332  
   
 Total Available  $   21,806,358  

 
 
 
 
 
 
 




	Return to Agenda of 7/25/03
	7-25 Add-On Memo
	Return to Agenda of 7/11/03
	2. ORAL AND WRITTEN COMMUNICATION
	7-1. APPROVE REGULAR BOARD MEETING MINUTES OF JUNE 13 AND JUNE 27, 2003
	7-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS
	7-3. ACCEPT AND FILE JUNE 2003 RIDERSHIP REPORT
	7-4. CONSIDERATION OF TORT CLAIMS: Deny the claim of: Anita Herzog, Claim #03-0022
	7-5. ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF JULY 17, 2003 AND THE MINUTES OF THE JUNE 19, 2003 MEETING
	7-6. ACCEPT AND FILE AGENDA FOR THE MUG COMMITTEE MEETING OF (NO MUG MEETING IN JULY) AND THE MINUTES OF THE JUNE 18, 2003 MEETING
	7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MAY 2003; APPROVAL OF BUDGET TRANSFERS
	7-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR APRIL 2003
	7-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MAY 2003
	7-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE
	7-11. ACCEPT AND FILE METROBASE STATUS REPORT
	7-12. CONSIDERATION OF AUTHORIZATION TO RENEW AGREEMENT WITH SANTA CRUZ COUNTY FOR ACQUISITION AND RELOCATION ASSISTANCE SERVICE
	7-13. A. CONSIDERATION OF GRANTING A BUILDING RESTRICTED RIGHT-OF-WAY TO PG&E TO ACCESS A TRANSFORMER TO BE LOCATED AT VIA DEL MAR, THE TRANSIT-ORIENTED COMMUNITY LOCATED ADJACENT TO THE WATSONVILLE TRANSIT CENTER B. CONSIDERATION OF GRANTING A LICENSE
	7-14. CONSIDERATION OF AMENDING THE CONTRACT WITH PAIGE’S SECURITY SERVICES INC.
	7-17. CONSIDERATION OF CALL STOP AUDIT REPORT
	7-18. ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION
	8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
	9. CONSIDERATION OF ANNUAL REVIEW OF PARACRUZ PROGRAM: A. CONSIDERATION OF ONE-YEAR REVIEW OF PARACRUZ RECERTIFICATION B. CONSIDERATION OF METRO PARACRUZ ONE-YEAR OPERATIONAL REVIEW AND COSTS ASSOCIATED WITH THE POTENTIAL DIRECT OPERATION OF PARATRANSI
	10. CONSIDERATION OF RESPONSE TO GRAND JURY 2002/2003 FINDINGS AS THEY RELATE TO SANTA CRUZ METRO
	11. CONSIDERATION OF RANKING FOR AWARD OF CONTRACT FOR ARCHITECTURAL ENGINEERING SERVICES FOR THE FINAL DESIGN AND ENGINEERING OF THE METROBASE PROJECT
	12. CONSIDERATION OF SERVICE ADJUSTMENTS FOR FALL 2003
	13. CONSIDERATION OF PROPOSAL FROM CABRILLO COLLEGE FOR BUS SERVICES
	14. CONSIDERATION AND APPROVAL OF CONTRACT WITH RNL INTERPLAN, INC., D.B.A. RNL DESIGN FOR ARCHITECTURAL & ENGINEERING SERVICES FOR THE METROBASE PROJECT
	Return to Agenda of 7/11/03
	Return to Agendaof 7/25/03

