
 
 

*   Please note:  Location of Meeting Place 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
JANUARY 23, 2004 (Fourth Friday of Each Month) 

* CITY HALL COUNCIL CHAMBERS* 
*809 CENTER STREET* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. - Noon 

  
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION 
 

a. Michael Molesky, E&D TAC RE:  Paratransit Summit 
b. Camille Pierce   RE: MASTF 
c. B. Jefferson LeBlanc  RE:  MASTF Support 
d. Sharon Barbour, MASTF  RE:  MASTF 
e. Jukka Naukkarinen  RE:  Talking Bus/ADA 
f. Beau Kayser   RE:  Operations Manager 

 
3. LABOR ORGANIZATION COMMUNICATIONS    

 
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 
 

CONSENT AGENDA 
 
5-1. APPROVE REGULAR BOARD MEETING MINUTES OF DECEMBER 12 AND 

DECEMBER 19, 2003 
Minutes:  Attached 
  

5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS 
Report:   Attached  

 
5-3. ACCEPT AND FILE DECEMBER 2003 RIDERSHIP REPORT 

Report:   Attached  
 PAGE 1 OF THE RIDERSHIP REPORT IS INCLUDED IN THE 

JANUARY 23, 2004 BOARD PACKET 
                    

5-4. CONSIDERATION OF TORT CLAIMS:  Brian Neal Patrovsky, Claim #03-0032; 
Ramona Diaz, Claim #03-0031 
Claims:   Attached 
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5-5. ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF 
JANUARY 15, 2004 AND THE MINUTES OF THE DECEMBER 18, 2003 MEETING 
Agenda/Minutes:   DOCUMENTATION IS INCLUDED IN THE JANUARY 23, 2004 

BOARD PACKET  
 

5-6. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR NOVEMBER 
2003, AND APPROVAL OF BUDGET TRANSFERS  
Staff Report:   Attached  

 
5-7. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR OCTOBER 2003 

Staff Report:  Attached  
 
5-8. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR NOVEMBER 2003 

Staff Report:  Attached  
 
5-9. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE  
Staff Report:   Attached 

 
5-10. ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION 

REGARDING THE FOLLOWING CLAIMS ON THE DATES INDICATED:  CLAIMS 
OF FRANK COUSINS, GARY BRIERLY, NEIL BAILEY AND ROBERT GOUVEIA 
Staff Report:  Attached 

 
5-11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

THREE-YEAR LEASE FOR KIOSK #5 AT THE WATSONVILLE TRANSIT CENTER 
TO LETICIA LEDESMA AND TOMAS SANCHEZ FOR A ONE-CHAIR BEAUTY 
SALON TO BEGIN FEBRUARY 1, 2004 
(Moved to Consent Agenda at the January 9, 2004 Board Meeting.  Staff report 
retained original numbering as Item #9) 
 
 

REGULAR AGENDA 
 
6. DELETED – ACTION TAKEN AT THE JANUARY 9, 2004 BOARD MEETING  
 
7. CONSIDERATION OF ELECTION OF DIRECTORS TO SERVE AS BOARD 

OFFICERS FOR THE YEAR 2004 AND ON THE TRANSPORTATION 
COMMISSION  
Presented by: Les White, General Manager 
Staff Report:  Attached 

 
8. CONSIDERATION OF PROVISION OF SUPPORT SERVICES TO THE METRO 

ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) 
Presented by: Les White, General Manager 
Staff Report:  Attached 
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9. MOVED TO CONSENT AGENDA AS ITEM #5-11 
 
10. CONSIDERATION OF PRESENTATION BY RNL DESIGN REGARDING THE 

STATUS OF THE METROBASE PROJECT 
Presented by: Mark Dorfman, Assistant General Manager 
Staff Report:  Attached 
 

11. CONSIDERATION OF ACCEPTANCE OF THE FINANCIAL FEASIBILITY AND 
IMPACT REPORT FOR POTENTIAL PROPERTIES TO BE USED FOR A PHASE 2 
METROBASE PROJECT 
Presented by: Les White, General Manager 
Staff Report:  Attached 
 

12. DELETED – PENDING FURTHER INFORMATION 
 

13. CONSIDERATION OF PARACRUZ TRANSITION PLAN TO TAKE OPERATIONS 
IN-HOUSE FROM COMMUNITY BRIDGES 
Presented by: Bryant Baehr, Operations Manager 
Staff Report: DOCUMENTATION IS INCLUDED IN THE JANUARY 23, 2004 

BOARD PACKET 
 

14. CONSIDERATION OF APPROVAL OF THE REVISED FORMATION AGREEMENT 
FOR THE HIGHWAY 1 WIDENING/HOV HCA/JOINT POWERS AUTHORITY 
Presented by: Les White, General Manager 
Staff Report:  Attached 
 

15. PUBLIC HEARING FOR CONSIDERATION OF AUTHORIZING THE APPLICATION 
AND EXECUTION OF AN FTA GRANT FOR URBANIZED AREA FORMULA FUNDS 
FOR FY 2004 
PUBLIC HEARING WILL BE HELD AT 9:00 A.M.  
Presented by: Mark Dorfman, Assistant General Manager 
Staff Report: DOCUMENTATION IS INCLUDED IN THE JANUARY 23, 2004 

BOARD PACKET 
 
16. CONSIDERATION OF ACCEPTANCE OF THE IMPLEMENTATION STATUS 

REPORT FOR THE METRO ADVISORY COMMITTEE (MAC) 
Presented by: Les White, General Manager 
Staff Report: DOCUMENTATION IS INCLUDED IN THE JANUARY 23, 2004 

BOARD PACKET 
 

17. CONSIDERATION OF LOWERING THE COST TO OPERATE THE CITY OF 
WATSONVILLE’S “FREE SHOPPER SHUTTLE” BY $396.00 
Presented by: Bryant Baehr, Operations Manager 
Staff Report: DOCUMENTATION IS INCLUDED IN THE JANUARY 23, 2004 

BOARD PACKET 
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18. CONSIDERATION AND APPROVAL OF CONTRACT WITH EVERGREEN OIL, 
INC. TO PROVIDE TRANSPORTATION AND DISPOSAL SERVICES OF 
DISTRICT’S HAZARDOUS WASTE 
Presented by: Tom Stickel, Fleet Maintenance Manager 
Staff Report: DOCUMENTATION IS INCLUDED IN THE JANUARY 23, 2004 

BOARD PACKET 
 

19. CONSIDERATION OF CALL STOP AUDIT REPORT 
Presented by: Bryant Baehr, Operations Manager 
Staff Report: DOCUMENTATION IS INCLUDED IN THE JANUARY 23, 2004 

BOARD PACKET 
 

20. CONSIDERATION OF REPORT ON UCSC COMPREHENSIVE TRANSIT STUDY 
BY URBITRAN ASSOCIATES, INC. 
Presented by: Mark Dorfman, Assistant General Manager 
Staff Report: DOCUMENTATION IS INCLUDED IN THE JANUARY 23, 2004 

BOARD PACKET 
 

21. CONSIDERATION OF AMENDING THE POLICY ON FREE BUS PASSES TO 
PROVIDE FOR ANNUAL PASSES UPON REQUEST FOR BOARD MEMBERS 
HAVING SERVED FOUR YEARS, RETIREES AND THEIR 
SPOUSES/SURVIVORS, AND THE SURVIVORS OF BOARD MEMBERS AND 
EMPLOYEES WHO DIE WHILE IN ACTIVE SERVICE AT METRO AND FOR 
THOSE INJURED ON THE BUSES, WHEN IT IS IN METRO’S BEST INTERESTS 
Presented by: Les White, General Manager 
Staff Report: DOCUMENTATION IS INCLUDED IN THE JANUARY 23, 2004 

BOARD PACKET 
 

22. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 
23. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
 
SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

(Pursuant to Subdivision (a) of Section 54956.9) 
 
a.  Name of Case: Jose Rodriguez v. Santa Cruz Metropolitan Transit District 
 (Before the Workers’ Compensation Appeals Board) 
 
b.  Name of Case: Richard Castro v. Santa Cruz Metropolitan Transit District 
 (Before the Workers’ Compensation Appeals Board) 
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SECTION III:  RECONVENE TO OPEN SESSION 
 
24. REPORT OF CLOSED SESSION 

 
 

ADJOURN 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited 
in time in accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The City Council Chambers is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Dale Carr at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  A Spanish Language 
Interpreter will be available during "Oral Communications" and for any other agenda item for 
which these services are needed.  This meeting will be broadcast live by Community 
Television of Santa Cruz on Channel 26. 
 

 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
DATE:  January 23, 2004 
 
TO:  Board of Directors 
 
FROM: Les White, General Manager 
 
SUBJECT:  MATERIAL FOR THE JANUARY 23, 2004 BOARD MEETING AGENDA 
 
SECTION I: 
OPEN SESSION: 
 
ADD TO ITEM #2 ORAL AND WRITTEN COMMUNICATION 
 
 c. B. Jefferson LeBlanc RE:  MASTF Support 
 d. Sharon Barbour, MASTF RE:  MASTF 
 e. Jukka Naukkarinen  RE:  Talking Bus/ADA 
 f. Beau Kayser   RE:  Operations Manager  

(Add new Written Communication) 
 
CONSENT AGENDA: 
 
ADD TO ITEM #5-3 ACCEPT AND FILE DECEMBER 2003 RIDERSHIP REPORT 
 (Insert Page One of Ridership Report) 
 
ADD TO ITEM #5-5 ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE 

MEETING OF JANUARY 15, 2004 AND THE MINUTES OF THE 
DECEMBER 18, 2003 MEETING 

 (Add Agenda and Minutes) 
 
 
REGULAR AGENDA: 
 
DELETE ITEM #9 PRESENTATION OF RESOLUTION OF APPRECIATION FOR THE 

SERVICE OF JEFF ALMQUIST AS A MEMBER OF THE BOARD OF 
DIRECTORS 

 (Action taken at the January 9, 2004 Board Meeting) 
 
DELETE ITEM #12 CONSIDERATION OF REQUESTING THAT THE CITY OF SANTA 

CRUZ SUBSTITUTE 25 YEARS FOR THE CURRENT 30 DAYS IN THE 
REVOCATION SECTION OF THE ENCROACHMENT PERMIT FOR 
THE PROPERTY LOCATED AT 1200 RIVER STREET 

 (Deleted pending further information) 
 
ADD TO ITEM #13 CONSIDERATION OF PARACRUZ TRANSITION PLAN TO TAKE 

OPERATIONS IN-HOUSE FROM COMMUNITY BRIDGES 
 (Add Staff Report and Supplemental Information from Link Spooner 

requested at the January 9, 2004 Board Meeting) 
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ADD TO ITEM #15 PUBLIC HEARING FOR CONSIDERATION OF AUTHORIZING THE 

APPLICATION AND EXECUTION OF AN FTA GRANT FOR 
URBANIZED AREA FORMULA FUNDS FOR FY 2004 

 (Add Staff Report) 
 
ADD TO ITEM #16 CONSIDERATION OF ACCEPTANCE OF THE IMPLEMENTATION 

STATUS REPORT FOR THE METRO ADVISORY COMMITTEE (MAC) 
 (Add Staff Report) 
 
ADD TO ITEM #17 CONSIDERATION OF LOWERING THE COST TO OPERATE THE 

CITY OF WATSONVILLE’S “FREE SHOPPER SHUTTLE” BY $396.00 
 (Add Staff Report) 
 
ADD TO ITEM #18 CONSIDERATION AND APPROVAL OF CONTRACT WITH 

EVERGREEN OIL, INC. TO PROVIDE TRANSPORTATION AND 
DISPOSAL SERVICES OF DISTRICT’S HAZARDOUS WASTE 

 (Add Staff Report) 
 
ADD TO ITEM #19 CONSIDERATION OF CALL STOP REPORT 
 (Add Staff Report) 
 
ADD TO ITEM #20 CONSIDERATION OF REPORT ON UCSC COMPREHENSIVE 

TRANSIT STUDY BY URBITRAN ASSOCIATES, INC. 
 (Add Staff Report) 
 
ADD TO ITEM #21 CONSIDERATION OF AMENDING THE POLICY ON FREE BUS 

PASSES TO PROVIDE FOR ANNUAL PASSES UPON REQUEST FOR 
BOARD MEMBERS HAVING SERVED FOUR YEARS, RETIREES AND 
THEIR SPOUSES/SURVIVORS, AND THE SURVIVORS OF BOARD 
MEMBERS AND EMPLOYEES WHO DIE WHILE IN ACTIVE SERVICE 
AT METRO AND FOR THOSE INJURED ON THE BUSES, WHEN IT IS 
IN METRO’S BEST INTERESTS 

 (Add Staff Report) 
 



 
 

*   Please note:  Location of Meeting Place 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
JANUARY 9, 2004 (Second Friday of Each Month) 

*SCMTD ENCINAL CONFERENCE ROOM  
*370 ENCINAL STREET, SUITE 100* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. – 11:00 a.m. 

  
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION 
 

a. Michael Molesky, E&D TAC RE:  Paratransit Summit 
b. Camille Pierce   RE: MASTF 

 
3. LABOR ORGANIZATION COMMUNICATIONS    

 
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 
 

CONSENT AGENDA 
 
5-1. APPROVE REGULAR BOARD MEETING MINUTES OF DECEMBER 12 AND 

DECEMBER 19, 2003 
Minutes:  Attached 
  

5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS 
Report:   Attached  

 
5-3. ACCEPT AND FILE DECEMBER 2003 RIDERSHIP REPORT 

Report:   Attached  
 PAGE 1 OF THE RIDERSHIP REPORT WILL BE PRESENTED FOR 

CONSIDERATION AT THE JANUARY 23, 2004 BOARD MEETING 
                    

5-4. CONSIDERATION OF TORT CLAIMS:  Brian Neal Patrovsky, Claim #03-0032; 
Ramona Diaz, Claim #03-0031 
Claims:   Attached 

 
5-5. ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF 

JANUARY 15, 2004 AND THE MINUTES OF THE DECEMBER 18, 2003 MEETING 
Agenda/Minutes:   DOCUMENTATION WILL BE PRESENTED FOR 

CONSIDERATION AT THE JANUARY 23, 2004 BOARD 
MEETING  
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5-6. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR NOVEMBER 
2003, AND APPROVAL OF BUDGET TRANSFERS  
Staff Report:   Attached  

 
5-7. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR OCTOBER 2003 

Staff Report:  Attached  
 
5-8. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR NOVEMBER 2003 

Staff Report:  Attached  
 
5-9. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE  
Staff Report:   Attached 

 
5-10. ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION 

REGARDING THE FOLLOWING CLAIMS ON THE DATES INDICATED:  CLAIMS 
OF FRANK COUSINS, GARY BRIERLY, NEIL BAILEY AND ROBERT GOUVEIA 
Staff Report:  Attached 
 
 

REGULAR AGENDA 
 
6. PRESENTATION OF RESOLUTION OF APPRECIATION FOR THE SERVICE OF 

JEFF ALMQUIST AS A MEMBER OF THE BOARD OF DIRECTORS  
Presented by: Chairperson Reilly 
Staff Report: Oral Presentation 
ACTION IS REQUIRED AT THE JANUARY 9, 2004 BOARD MEETING 

 
7. CONSIDERATION OF ELECTION OF DIRECTORS TO SERVE AS BOARD 

OFFICERS FOR THE YEAR 2004 AND ON THE TRANSPORTATION 
COMMISSION  
Presented by: Les White, General Manager 
Staff Report:  Attached 

 
8. CONSIDERATION OF PROVISION OF SUPPORT SERVICES TO THE METRO 

ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) 
Presented by: Les White, General Manager 
Staff Report:  Attached 

 
9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

THREE-YEAR LEASE FOR KIOSK #5 AT THE WATSONVILLE TRANSIT CENTER 
TO LETICIA LEDESMA AND TOMAS SANCHEZ FOR A ONE-CHAIR BEAUTY 
SALON TO BEGIN FEBRUARY 1, 2004 
Presented by: Margaret Gallagher, District Counsel 
Staff Report:  Attached 
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10. CONSIDERATION OF PRESENTATION BY RNL DESIGN REGARDING THE 
STATUS OF THE METROBASE PROJECT 
Presented by: Mark Dorfman, Assistant General Manager 
Staff Report:  Attached 
PRESENTATION WILL BE MADE BY RNL DESIGN AT THE JANUARY 9, 2004 
BOARD MEETING 
 

11. CONSIDERATION OF ACCEPTANCE OF THE FINANCIAL FEASIBILITY AND 
IMPACT REPORT FOR POTENTIAL PROPERTIES TO BE USED FOR A PHASE 2 
METROBASE PROJECT 
Presented by: Les White, General Manager 
Staff Report:  Attached 
PRESENTATION WILL BE MADE BY RNL DESIGN AT THE JANUARY 9, 2004 
BOARD MEETING 
 

12. CONSIDERATION OF REQUESTING THAT THE CITY OF SANTA CRUZ 
SUBSTITUTE 25 YEARS FOR THE CURRENT 30 DAYS IN THE REVOCATION 
SECTION OF THE ENCROACHMENT PERMIT FOR THE PROPERTY LOCATED 
AT 1200 RIVER STREET 
Presented by: Les White, General Manager 
Staff Report: DOCUMENTATION WILL BE PRESENTED FOR 

CONSIDERATION AT THE JANUARY 23, 2004 BOARD 
MEETING 

 
13. CONSIDERATION OF PARACRUZ TRANSITION PLAN TO TAKE OPERATIONS 

IN-HOUSE FROM COMMUNITY BRIDGES 
Presented by: Bryant Baehr, Operations Manager 
Staff Report: DOCUMENTATION WILL BE PRESENTED FOR 

CONSIDERATION AT THE JANUARY 23, 2004 BOARD 
MEETING 

 
14. CONSIDERATION OF APPROVAL OF THE REVISED FORMATION AGREEMENT 

FOR THE HIGHWAY 1 WIDENING/HOV HCA/JOINT POWERS AUTHORITY 
Presented by: Les White, General Manager 
Staff Report:  Attached 
 

15. PUBLIC HEARING FOR CONSIDERATION OF AUTHORIZING THE APPLICATION 
AND EXECUTION OF AN FTA GRANT FOR URBANIZED AREA FORMULA FUNDS 
FOR FY 2004 
PUBLIC HEARING WILL BE HELD AT 9:00 A.M. ON JANUARY 23, 2004 
Presented by: Mark Dorfman, Assistant General Manager 
Staff Report: DOCUMENTATION WILL BE PRESENTED FOR 

CONSIDERATION AT THE JANUARY 23, 2004 BOARD 
MEETING 
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16. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 
17. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
 
SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

(Pursuant to Subdivision (a) of Section 54956.9) 
 
a.  Name of Case: James Holodnick v. Santa Cruz Metropolitan Transit 

District 
 (Before the Workers’ Compensation Appeals Board) 
 

2. CONFERENCE WITH REAL PROPERTY NEGOTIATOR 
(Pursuant to Section 54956.8) 
 
Property: Encroachment Permit of the City of Santa Cruz on the 

property at 1200 River Street 
 
Negotiating parties:  City of Santa Cruz/Leslie White, Santa Cruz METRO 
 
Under Negotiation:  Price and Terms 
 
 

SECTION III:  RECONVENE TO OPEN SESSION 
 
18. REPORT OF CLOSED SESSION 

 
 

ADJOURN 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited 
in time in accordance with District Resolution 69-2-1. 
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The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The Encinal Conference Room is located in an accessible facility.  Any person who requires 
an accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Dale Carr at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  
 

 



SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMlSSiON
1523 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA 95060-3911 l 831/ 460-3200 l FAX 831/ 460-32 15

December 19,2003
S E R V I C E  AUTHORIT/  n DEC 24 2003
FOR FREEWAY

L.-i

EMERGENCIES Santa Cruz County Regional Transportation Commission
ISAFE) 1523 Pacific Avenue

Santa Cruz. CA 95060

RAIL/TRAIL
AUTHORITY

COMMUTE
SOLUTIONS

cl

FUC: Community Input on the Network of Paratransit Services
in Santa Cruz County

cl

TRANSPORTATION
POLICY WORKSHOP

c l

BUDGET &
ADMINISTRATION

cl

PERSONNEL
COMMITTEE

INTERAGENCY
TECHNICAL

q
ADVISORY
COMMITTEE

BICYCLE COMMITTEE q

ELDERLY & DISABLED
TRANSPORTATION
ADVISORY COMMITTEE

Dear Chair Beautz:

At the December 9, 2003 meeting of the Elderly & Disabled Transportation Advisory
Committee (E/D TAC), members unanimously approved the following motion with John
Daugherty abstaining.

The E/D TAC endorses convening a community-wide paratransit
summit followed by the development of a strategic task force intended
to improve cost efficiencies for specialized transportation in the county
with an emphasis on improving transportation needs for clients.

Thank you for your consideration of these important issues.

Sincerely,

I6chael Molesky,  Chair
Elderly & Disabled Transportation Advisory Committee

cc: SCMTD, General Manager and Board
Community Bridges, Executive Director and Board

URtcserv  l\Internal\E&DTAC\OUTREACHV003\SCCRTC  Paratransit Summit Dec.doc

WWW.SCCRTC.ORC
EMAIL:INFO6PSCCRTC.ORC

MEMBER AGENCIES: SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, COUNTY OF SANTA CRUZ, CALTRANS.
CITIES OF CAPITOLA. SANTA CRUZ, SCOTTS VALLEY, WATSONVILLE
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Subj:
Date:
From:
To:

Re:December MASTF Mtg
12/21/2003  12:12:37  AM Pacific Standard Time
Marklael
bdsO’lO@co.santa-cruz  ca.us .; DEC 2 3 2003

Hello Jan Beautz,
I do hope all is well with you & that you’ll have a nice holiday.

I do have some concerns about the way MASTF seems to be headed. In essence, this is nothing close to what I
had envisioned MASTF to be when I was Chair some years ago.

I was very confused when it was suggested during this month’s meeting I attended that MASTF has little or no
relationship with the current local political groups such as the Board of Supervisors & the City Council. Perhaps,
I’m wrong, but I just can’t imagine that a District Supervisor or their aid(s) would hesitate to attend a METRO
Board of Directors mtg. &/or adamantly refuse being involved in anything which dealt with MASTF.

Please remember, in no way am I at odds with the Supervisors or with METRO’s General Manager Les White,
Metro Board of Directors, and other METRO dept. managers. In the years I was MASTF chair, I don’t believe I
witnessed anything comparable to the way the meeting is now being run!!

If I were you or Les White, I’d probably be as irked about the current MASTF (IN or NON)direction as both of you
put together!!! Perhaps idle is a good term as well.

I’ll always believe that MASTF must utilize a working relationship with the Board of Supervisors, City Council,
Metro Managers & staff, all Metro bus drivers & transit riders!!!

Can this issue be rectified? I’m not sure. But, at least, MASTF can and I believe should attempt to reestablish
communication with all appropriate transit personnel who have an interest in transit user guidleines. And,
regardless of Board of Director/MASTF/UTU and City Council METRO/MASTF opinions I hope that we as a
collective group can work together rather than at odds.

I’ve been asked if I would be MASTF Chair again. Without hesitation I said yes. Establishing a working
relationship with Supervisors, City Council, Metro Managers & Bus Operators is, I believe vital for a healthy transit
district. I may not be elected because I want to establish a healthy working relationship with the transit district
once again.

I’ll be very sad if MASTF dies but I wouldn’t be 100% surprised. From what I’ve learned I must say that if it
happens, MASTF may deserve what they get. This term at UCSC I’m auditing Social Psychology classes which
deal with group conflict and misperception(s).

I’m reminded of how Metro Board of Directors, city/county representatives & MASTF maintained a somewhat solid
working relationship. Even when we all had differences of opinion. In time we worked them out!!

Has MASTF damaged its reputation beyond repair? I hope not. I’ll be disappointed if I’m not reelected as the
MASTF chair. But it wouldn’t really suprise me either. Perhaps if a Supervisor, Councilperson, Metro Manager(s)
had been present(**invited**) to yesterday’s meeting, MASTF would have been given some much needed
direction about its future!

My sincere thanks to all those involved with METRO who’ve been friendly, helpful and, at times, good teachers. I
like to always remember that MASTF **needs to have an ongoing relationship with ALL city/county personnel**

Peace be with you this holiday season,
Camille Pierce
134 Dakota Avenue #310 /-I A
Santa Cruz, CA 95060
831-466-0341
marklael@aol.com
scholar@cruzio.com

Sunday, December 2 1,2003 America Online: Marklael



I
Les White, 11:14 AM l/16/2004 -0800, Fwd: Letter to the Board Page 1 of 2

X-Sender: whitedog@mail.sasquatch.com
Date: Fri, 16 Jan 2004 10:57:56 -0800
To: Leslie White <lwhite@scmtd.com>
From: “B. Jefferson Le Blanc” <whitedog@sasquatch.com>
Subject: Letter to the Board

Hi Les -
.

I would appreciate it if you would pass on the following letter to the members of the Metro board as
soon as possible so they may have a chance to see it before the board meeting next Friday. Thank you
for your help in this matter.
----------_-_-_--___------------------------------ ------

B. Jefferson Le Blanc
134 Dakota Ave., # 122
Santa Cruz, CA 95060-6618

January 16,2004

SCMTD Board of Directors
370 Encinal Street
Santa Cruz, CA 95060

Dear board members:

I realize you are weary of discussing the status of the Metro Accessible Services Transit Forum.
Unfortunately, for the members of MASTF at least, the Devil is in the details. After having time to
consider the lat&t elements of the general manager’s recommendations, it’s clear to me they seriously
threaten the viability of the organization.

There are a number of issues, but the most important one, as I see it, is the loss of Metro staff support
for MASTF. For fifteen years the Accessible Services Coordinator has provided substantial and
invaluable assistance to the group. We quite frankly do not have the resources, either physical or
financial, to do that work ourselves. If we did, we would be neither disabled nor transit dependent. But
we are, which is the reason we organized MASTF in the first place.

Now the general manager, at the board’s behest, proposes to withdraw the staff support that has played
such a vital role in enabling us to function as an advisory body to the transit district all these years. In
essence, you are saying to us, you may continue to swim in our pool, but from now on you must do so
with your hands tied behind your back.

I have listened to and participated in some of the board discussions about MASTF over the last few
months. A number of rationalizations have been advanced for imposing change, but I believe they are
little more than a political smoke screen intended to obscure the punitive nature of the proposals.

For a number of reasons, relations between Metro and MASTF have been strained over the past few
years. The current leadership of MASTF is doing its best to repair those relations and restore them to
their former friendly and productive state, The Metro board, however, has chosen to largely ignore our
good faith efforts, not to mention the many years of productive cooperation that preceded the present
difficulties.

Printed for Dale Carr <dcarr@scmtd.com>
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It has been suggested by some on the board that they do not care to see the changes being forced on us
characterized as retaliation. That’s like telling the victim of an assault that it never happened. The
suggestion is disingenuous at best.

You have good reasons to be miffed at some of the actions of some mem-bers of MASTF in the recent
past. Other reasons are less rational. In any event, none of these reasons justify punishing the whole
group for the ac-tions of a few. Nor do they justify imposing unreasonable and unnecessary hardships
on the current leaders of the group who are trying to put past problems where they belong, in the past.

I therefore earnestly request that you do take the time to reconsider your intention to withdraw staff
support from MASTF. I believe, through our pre-sent and past efforts, we have earned and do deserve a
fair chance to rectify our relationship with the district, without the additional handicaps you currently
propose to shackle us with.

Very truly yours,

B. Jefferson Le Blanc

--

B. Jefferson Le Blanc
E-mail: whitedog@sasquatch.com

On the Web: http://www.whitedog.biz

Printed for Dale Carr <dcarr@scmtd.com>
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ACCESSIBLE SERVICES TRANSIT FORUM

920 Pacific Avenue, Suite 21, Santa Cruz, CA 95060

January 15,2004

To The SCMTD Board of Directors,

In your January packet, you received a letter from Camille Pierce regarding
MASTF.

Cam is a valued member of MASTF, but she has not been to many meetings
lately. I’m not sure what she saw in the December MASTF meeting, but I
am sure that she misunderstood. Far from wishing to distance ourselves
from the Metro Board, Metro staff, or any county or city officials, MASTF
has been trying to work more closely with you.

I, Sharon Barbour, have been meeting monthly with General Manager Les
White for the past three months. Prior to this time, I had assumed that Mr.
White was too busy with Metro issues during these difficult economic times,
and had not requested such meetings. He is a very busy man, with many
responsibilities. 8

Upon his assurance of his interest in meeting with me, I have met with him
regularly, both to express MASTF concerns, to ask about concerns
that Metro staff and Directors might have about MASTF, and to ask how
MASTF can help Metro.

For the last three months, MASTF has been recruiting members to act as
liaisons with various Metro Board members. About half the Board now
have MASTF members who have committed to meeting with them on a
regular basis so that communication can flow and misunderstandings can be
corrected before they fester.

If any Board member would like to request a specific MASTF member be a
liaison with them, please do so. MASTF will do our best to comply.

:.



A possible problem area - normally, MASTF invites the Board to the
December holiday celebration. It is a time to get together and share in an
informal setting.

MASTF values this interaction. Unfortunately, the invitation was not issued
this year. The fault was mine. I apologize for this lapse. I promise you, you
all are and will be invited to next year’s MASTF holiday celebration. In
addition, you are welcome to attend any and all MASTF meetings.

I have heard that there was some affront taken when MASTF issued a
certificate of appreciation to Magistrate Judge Edward A Infante. Some
people felt that MASTF was “rubbing Metro’s nose” in the lawsuit.

Nothing was further from our intent. We believed (perhaps mistakenly) that
Judge Infante mediated a settlement, which ended the lawsuit, thus saving
Metro from spending further money on the suit. This money saved could
then be spent providing services to both the able-bodied community and to
the Senior and Disabled community. His award read, “For mediating a
settlement which ended a lawsuit, while preserving Metro’s commitment to
the disabled community.” MASTF intended no slight or insult to Metro.

If you have any concerns about MASTF, or any input for us, please feel free
to contact me or any other MASTF member. MASTF truly values our
relationship with the Metro Board, and wishes it to prosper.

Sincerely,
a

Sharon L. Barbour
MASTF Chair



From: ‘jukka naukkarinen” <chitan@intergate.com>
To: <input@scmtd.com>
Cc: <chitan@intergate.com>
Subject: ADA Compliance, community relations, progressive perspective, litigation,
Date: Fri, 16 Jan 2004 00:50:43 -0800
X-Mailer: Microsoft Outlook Express 6.00.2800.1158
X-Scanned-By: MIMEDefang 2.39

Dear Board of Directors:
In the Santa Cruz Metropolitan Transit Buses, hereinafter referred to as “metro” or
“bus”, the ADA compliance policy is executed with such an extreme vigor and
stringency it constitutes a reverse discrimination. While realizing the ADA needs
has to be met, please do not annoy and disturb rest of the regular passengers and
neighboring houses with too loud, too frequently occurring inside or outside call-
stop announcements, which also further reduces the number of passengers
wanting to ride the bus. A bus ride that used to be mellow and pleasant is now an
hindrance and annoyance.

At times the inside stop announcements are so loud that some bus drivers
complain that they may not be able to hear if there is an emergency declared by
their dispatcher on their bus radio. Therefore presently the metro call stop
compliance is unsafe.

Overall Santa Cruz Metro is doing a great job, however it’s present gross over-
reaction to ADA litigation alienates the transit district from passengers and
community as a whole who will someday again be voting “to support or not to
support the Metro”.

Finally, despite years of good service by Metro, with my apologies, this letter
constitutes an attempt for an amicable settlement between Santa Cruz Metro and
a concerned regular passenger. Please take action, lower the frequency and the
inside and outside volume in the buses, or out of principle, it does not matter if I
win or loose, matter shall be settled with litigation. Kindly team-up with other
transportation districts, combine your forces and attorneys, take a more
aggressive stand against mismanaged ADA policies, all the way to Washington
DC if necessary--by reshaping the ADA policies, on the long run, it is a service to
the disabled.
Yours truly
concerned local resident
file # 10904627
cc Malkins&Dawson and Assoc.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
Minutes- Board of Directors                 December 12, 2003 
 
A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met 
on Friday, December 12, 2003 at the District's Administrative Office, 370 Encinal Street, Santa 
Cruz, CA.  
 
Vice Chairperson Keogh called the meeting to order at 9:00 a.m. 
 
SECTION 1:  OPEN SESSION 
 
1. ROLL CALL: 
 

DIRECTORS PRESENT DIRECTORS ABSENT 
  
Sheryl Ainsworth (arrived after roll call)  Jan Beautz 
Michelle Hinkle Dennis Norton 
Mike Keogh Marcela Tavantzis 
Ana Ventura Phares Ex-Officio Wes Scott  
Emily Reilly  
Mike Rotkin   
Pat Spence  
 
STAFF PRESENT  

 
Bryant Baehr, Operations Manager Steve Paulson, Paratransit Administrator 
Mark Dorfman, Assistant General Manager Elisabeth Ross, Finance Manager 
Marilyn Fenn, Assistant Finance Manager Robyn Slater, Interim H.R. Manager 
Terry Gale, IT Manager Tom Stickel, Fleet Maint. Manager 
Margaret Gallagher, District Counsel Les White, General Manager 

  
EMPLOYEES AND MEMBERS OF THE PUBLIC WHO INDICATED THEY WERE 
PRESENT 
 
Sharon Barbour, MASTF 
Frank Bauer, UTU 
Scott Bugental, Seniors Commission 
Gary Klemz, SEIU 
Manny Martinez, PSA  
Ian McFadden, SEA 
James Monroe, Member of the Public 
Bonnie Morr, UTU 

 
Josh Shaw, State Lobbyist 
Link Spooner, Lift Line 
Sam Storey, Community Bridges 
Jim Taylor, UTU 
Linda Wilshusen, SCCRTC 
Bob Yount, MASTF 

 
 
2. ORAL AND WRITTEN COMMUNICATION 
 

a. Bill Friedland    RE:  Metro Drivers 
b. Linda Meltzer   RE:  Community Bridges Services 
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3. LABOR ORGANIZATION COMMUNICATIONS  
 
None 
 
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 
An amended staff report for Item #14 was distributed.  This will also be included in the Agenda 
Packet for the December 19, 2003 Board Meeting. 
 

CONSENT AGENDA 
 
5-1. APPROVE REGULAR BOARD MEETING MINUTES OF NOVEMBER 14 AND 

NOVEMBER 21, 2003 
 
MINUTES OF NOVEMBER 21ST WILL BE WILL BE PRESENTED FOR  
CONSIDERATION AT THE DECEMBER 19, 2003 BOARD MEETING 
 
No questions or comments. 
 
5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS 
 
No questions or comments. 
 
5-3. ACCEPT AND FILE NOVEMBER 2003 RIDERSHIP REPORT 
 
PAGE 1 OF THE RIDERSHIP REPORT WILL BE PRESENTED FOR 
CONSIDERATION AT THE DECEMBER 19, 2003 BOARD MEETING 
 
No questions or comments. 
                    
5-4. CONSIDERATION OF TORT CLAIMS:  None 
 
5-5. ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF 

DECEMBER 18, 2003 AND THE MINUTES OF THE NOVEMBER 20, 2003 MEETING 
 
DOCUMENTATION WILL BE PRESENTED FOR CONSIDERATION AT THE 
DECEMBER 19, 2003 BOARD MEETING  

 
5-6. ACCEPT AND FILE MINUTES OF THE MUG COMMITTEE MEETING OF NOVEMBER 

19, 2003  
 
No questions or comments. 
 
5-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR OCTOBER 2003, 

AND APPROVAL OF BUDGET TRANSFERS  
 
No questions or comments. 
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5-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR SEPTEMBER 2003 
 
No questions or comments. 
 
5-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR OCTOBER 2003 
 
No questions or comments. 
 
5-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE  
 
DOCUMENTATION WILL BE PRESENTED FOR CONSIDERATION AT THE 
DECEMBER 19, 2003 BOARD MEETING 

 
5-11. ACCEPT AND FILE METROBASE STATUS REPORT 
 
Director Rotkin confirmed that the hiring process for the MetroBase Project Manager would not 
delay the project. Mr. White added that staff would continue to perform these duties until 
someone is hired.  Mr. White gave an overview of the financing for this project. 
 
5-12. ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION 

REGARDING THE FOLLOWING CLAIM ON THE DATE INDICATED:  SETTLEMENT 
WITH NEIL BAILEY ON AUGUST 8, 2003 

 
No questions or comments. 

 
REGULAR AGENDA 

 
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
 
THIS PRESENTATION WILL TAKE PLACE AT THE DECEMBER 19, 2002 BOARD MEETING 

 
7. CONSIDERATION OF ADOPTION OF RESOLUTION AMENDING FY 03-04 BUDGET  
 
Summary: 
 
Elisabeth Ross reported that staff is recommending that the operating budget be decreased by 
$665,000 to meet revenue shortfalls, which are primarily due to decreased sales tax revenues.  
This action will balance the budget. Non-personnel reductions at staff level were made.  Three 
revenue increases were noted.  Expense increases and reductions were reviewed.  Ms. Ross 
will meet with the unions this afternoon to review the details of these changes. Mr. White added 
that start-up costs for bringing the ParaCruz service in-house would fall under capital.    Director 
Spence thanked Ms. Ross for her diligence in preparing this budget. 
 
Mr. White added that eleven new Highway 17 buses would be received shortly and that invoices 
were submitted through Caltrans totalling $3,750,000 to be paid from TCRP funds.  METRO 
received these funds via wire transfer; all buses were paid for with 100% state funds.  
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DIRECTOR AINSWORTH ARRIVED. 
 
 
8. CONSIDERATION OF ACCEPTANCE OF FINANCIAL STATEMENTS AND 

INDEPENDENT AUDITOR’S REPORT FOR YEAR ENDING JUNE 30, 2003  
 
Summary: 
 
Ms. Ross reported that this item represents the annual presentation of financial statements.  
Metro received an “unqualified opinion” from the auditors, which is the best rating given.  The 
auditors gave some recommendations for internal controls.  All findings have been resolved with 
the auditors to address their concerns.  Ms. Ross recognized Marilyn Fenn, Assistant Finance 
Manager, for doing such a good job.  The auditors were impressed with METRO’s records. 
 
9. CONSIDERATION OF REQUEST FROM COMMUNITY BRIDGES FOR CO-MINGLING 

RIDES WITH THEIR OTHER PROGRAMS 
 
DOCUMENTATION WILL BE PRESENTED FOR CONSIDERATION AT THE DECEMBER 19, 
2003 BOARD MEETING 
 
10. CONSIDERATION OF APPROVAL OF 2004 STATE LEGISLATIVE PROGRAM 
 
Summary: 
 
Les White reported that each year staff outlines an agenda of concerns for both the state and 
federal legislative programs.  He added that if any other agency does not obligate their formula 
funds, then METRO is blocked from drawing down funds until the other agencies do so.  
METRO works with state agencies to ensure that all these funds are obligated.  Mr. White 
reviewed the proposed 2004 State Legislative Program item by item.  Director Rotkin asked that 
Les White make a revision to clarify Item #5 for the December 19th Board meeting.  Mr. White 
reviewed the current Yield-to-Bus program and what METRO would do now that this program is 
no longer in effect.   
 
Josh Shaw gave an oral presentation regarding the state of California’s financial situation.  
Documentation reflecting this presentation is attached to these Minutes.  Discussion and 
questions from the Board involved what the Directors can do on a local level to educate the 
community on the current economic state.  The Directors were referred to the League of Cities 
for lists of grass roots organizations.   
 
11. CONSIDERATION OF APPROVAL OF 2004 FEDERAL LEGISLATIVE PROGRAM 
 
Summary: 
 
Staff recommends appropriating federal transit funding at $7.3 billion which is the 2004 funding 
levels with an increase of 4%.  Les White reviewed the 2004 Federal Legislative Program with 
the Board.  He added that staff would advocate for the $1.5 million in funding for the Greyhound 
property acquisition in the 2005 Appropriations Bill or in a supplemental bill if there is one.  He 
discussed TEALU, which is the Transportation Equity Act Legacy for Users.  If TEALU is passed 
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this fiscal year, METRO would have an influx of $800,000 in additional formula funds.  There 
was discussion regarding the $100 million Bus Fleet Modernization Program and requesting 
support at the federal level for ADA transit.  Mr. White stated that overall his meetings with the 
Congressional representatives during his last legislative trip to Washington, DC were positive.   
 
Lastly, Mr. White reported that Josh Shaw was elected as a representative on the APTA 
Executive Committee.   

 
12. CONSIDERATION OF PROVIDING ADDITIONAL SERVICE FOR SANTA CRUZ FIRST 

NIGHT ACTIVITIES 
ACTION IS REQUIRED AT THE DECEMBER 12, 2003 BOARD MEETING 

 
Summary: 
 
Bryant Baehr reported that First Night Santa Cruz obtained a grant for $3,300 from the Regional 
Transportation Commission for additional transit services.  Staff is recommending that additional 
services be provided up to $3,300.  Mr. Baehr is working with the First Night coordinators on 
scheduling for this event but staff requires Board approval for additional service before they can 
move forward.  The coordinators are also requesting that people who purchase the First Night 
buttons be allowed to ride the bus for free.  This would represent approximately $600 in 
potential revenue loss.  Staff is recommending that the Board not allow these free rides. 
 
ACTION: MOTION: DIRECTOR REILLY SECOND: DIRECTOR ROTKIN 
 
Approve staff recommendation to authorize additional fixed route service on December 
31, 2003 not to exceed $3,300 and deny the request for free rides to button holders. 
 
Bonnie Morr, speaking on behalf of herself, stated that a $600 loss is a minor amount to benefit 
volunteers.   
 
ACTION: AMENDMENT TO MOTION:   DIRECTOR  ROTKIN  
 
If First Night Coordinators obtain the additional sources of $600, staff is authorized to 
grant the rides to button holders. 
 
Motion and Amendment were passed unanimously with Directors Beautz, Norton and 
Tavantzis being absent. 
 
VICE CHAIRPERSON KEOGH ADJOURNED TO CLOSED SESSION AT THIS TIME. 

 
21. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 
Margaret Gallagher reported that the Board would be discussing the claim of Don Toline in 
Closed Session. 
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22. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
None 
 
SECTION II: CLOSED SESSION 
 
Vice Chairperson Keogh adjourned to Closed Session at 10:26 and reconvened to Open 
Session at 10:32. 
 
 
SECTION III:  RECONVENE TO OPEN SESSION 

 
23. REPORT OF CLOSED SESSION 

 
Margaret Gallagher had nothing to report at this time. 
 
13. CONSIDERATION OF PRESENTATION OF LEGAL ANALYSIS AND TRENDS 

REGARDING THE AMERICANS WITH DISABILITIES ACT PARATRANSIT 
REQUIREMENTS FOR LOCAL TRANSIT AGENCIES 

  
Summary: 
 
Margaret Gallagher gave a Power Point presentation and these slides will be included in the 
Agenda Packet for the December 19th Board Meeting. 
 
DIRECTOR REILLY LEFT THE MEETING. 
 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR AINSWORTH 
 
Move Item #8 to the Consent Agenda.  Give brief reports only on Items #10 and #11 at the 
December 19th meeting.  Provide slides of the Power Point presentation of Item #13 in 
written format to include in the December 19th Agenda Packet and move this item to the 
Consent Agenda.   
 
Motion passed unanimously with Directors Beautz, Norton, Reilly and Tavantzis being 
absent. 
 
ITEM #20 WAS TAKEN OUT OF ORDER. 

 
20. CONSIDERATION OF APPROVAL OF CALPERS RESOLUTIONS TO FIX THE 

DISTRICT’S MEDICAL PREMIUM CONTRIBUTION RATES 
ACTION IS REQUIRED AT THE DECEMBER 12, 2003 BOARD MEETING 

 
Summary: 
 
Robyn Slater reported that this issue concerns two employee groups.  The “Recommended 
Action” lists three employee groups in error.  She added that per the labor agreement, METRO 
agreed to cover 100% of the premiums.  Fixed maximum amounts were established and the 
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CalPERS HMO premiums have increased and now exceed those maximum amounts.  Two new 
resolutions are required to ensure that the premiums continue to be paid 100% by METRO.   
 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR PHARES 
 
Approve the Resolutions to revise the fixed contribution toward medical coverage for 
each of the District’s two employee groups under the California Public Employees’ 
Retirement System (CalPERS) medical insurance program. 
 
Moved passage of the two Resolutions by a unanimous voice vote in lieu of a roll call 
with Directors Beautz, Norton, Reilly and Tavantzis being absent.  
 
14. CONSIDERATION OF GRANTING LIFETIME BUS PASS TO TIM FITZMAURICE, 

FORMER BOARD MEMBER 
 
No questions or comments. 
 
15. CONSIDERATION OF PROVISION OF SUPPORT SERVICES TO THE METRO 

ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) 
 
Summary: 
 
Les White reported that this staff report clarifies actions that the Board took on October 24th and 
articulates services that METRO would provide for MASTF.  This transition would begin in 
March 2004. 
 
Discussion: 
 
Sharon Barbour, MASTF Chair, stated that these recommendations have not been presented to 
MASTF yet and she asked that this item be deferred to the January Board meeting to allow time 
for MASTF to review staff’s recommendations. 
 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR PHARES 
 
Continue this item to the January Board meeting. 
 
It was confirmed by Mr. White that METRO would provide envelopes and postage and would do 
mailings from a list of recipients and formats provided to staff by MASTF and that METRO’s 
return address would be on the envelopes.   
 
Motion passed unanimously with Directors Beautz, Norton, Reilly and Tavantzis being 
absent. 
 
16. CONSIDERATION OF CHANGES IN THE METRO BYLAWS AND OF AN 

IMPLEMENTATION PLAN RELATING TO THE STRUCTURE AND SUPPORT OF THE 
METRO ADVISORY COMMITTEE (MAC) 

 
Summary: 
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A draft set of bylaws was presented to the Board.  Transition for this committee would be in 
March 2004.  MUG has been discontinued.  If the proposed application form and process are 
approved by the Board, the information would be sent to individuals who have already 
expressed an interest in applying.  
 
Discussion: 
 
Director Spence suggested that the use of Chair vs. Chairperson be consistent throughout the 
proposed bylaws.  She was informed that the application will be available on line but will not be 
interactive.  If a person has a writing disability, they can call the Administration office and 
someone assist will them in completing the form.  Linda Wilshusen of the RTC expressed an 
interest in there being ex officio memberships available.  Bonnie Morr expressed interest in 
having a UTU ex officio as well on this committee.  Director Rotkin asked staff to be prepared to 
add in language for a smaller group and for ex officio status. 
 
17. CONSIDERATION OF AWARD OF CONTRACT FOR SECURITY GUARD SERVICES 
 
Summary: 
 
Bryant Baehr reported that Paige’s Security Services went out of business.  The General 
Manager’s purchasing authority was used to obtain services from First Alarm on a temporary 
basis and the Board approved a temporary agreement to retain their services until the end of 
2003.  Eight firms responded to the Request for Proposals and a panel ranked these firms after 
interviewing them.  Staff recommends that the contract be awarded to First Alarm Services for a 
period of 3 years with two one-year renewals. 
 
ACTION: MOTION: DIRECTOR PHARES SECOND: DIRECTOR ROTKIN 
 
Move to the Consent Agenda. 
 
Ian McFadden reported that SEA submitted a proposal to the District regarding the vault pulling 
services and having the Vehicle Service Workers (VSWs) perform this duty. 
 
Motion passed unanimously with Directors Beautz, Norton, Reilly and Tavantzis being 
absent. 
  
18. CONSIDERATION OF JOINT ADVERTISING PROGRAM WITH MONTEREY-SALINAS 

TRANSIT 
 
Summary: 
 
Mark Dorfman reported that the Board had asked for more information regarding the potential 
advertising program.  Staff met with MST to work out these details and MST brought this item to 
their Board this week who approved it.   
 
Discussion: 
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Linda Wilshusen of the SCCRTC agreed that this is a good proposal. 
 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR PHARES 
 
Move this item to the Consent Agenda. 
 
Motion passed unanimously with Directors Beautz, Norton, Reilly and Tavantzis being 
absent. 
 
19. CONSIDERATION OF NOMINATION OF DIRECTORS TO SERVE AS BOARD 

OFFICERS FOR THE YEAR 2004 AND ON THE TRANSPORTATION COMMISSION 
 
Nominations will be made at the December 19th Board Meeting. 
 
Mr. White announced that a new Highway 17 bus is parked in front of the building for the Board 
to see. 
 

ADJOURN 
 
There being no further business, Vice Chairperson Keogh adjourned the meeting at 11:47 a.m. 
 
Respectfully submitted. 
 
 
 
 
Dale Carr 
Administrative Services Coordinator 



 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
Minutes- Board of Directors                 December 19, 2003 
 
A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met 
on Friday, December 19, 2003 at the Santa Cruz City Council Chambers, 809 Center Street, 
Santa Cruz, CA.  
 
Vice Chairperson Keogh called the meeting to order at 9:01 a.m. 
 
SECTION 1:  OPEN SESSION 
 
1. ROLL CALL: 
 

DIRECTORS PRESENT DIRECTORS ABSENT 
  
Sheryl Ainsworth (arrived after roll call)  Ex-Officio Wes Scott 
Jan Beautz  
Michelle Hinkle  
Mike Keogh  
Dennis Norton  
Ana Ventura Phares  
Emily Reilly (arrived after roll call)  
Mike Rotkin   
Pat Spence  
Marcela Tavantzis  
 
STAFF PRESENT  

 
Bryant Baehr, Operations Manager Steve Paulson, Paratransit Administrator 
Mark Dorfman, Assistant General Manager Elisabeth Ross, Finance Manager 
Margaret Gallagher, District Counsel Tom Stickel, Fleet Maint. Manager 
 Les White, General Manager 

  
EMPLOYEES AND MEMBERS OF THE PUBLIC WHO INDICATED THEY WERE 
PRESENT 
 
Sharon Barbour, MASTF 
Heather Boerner, Sentinal 
Scott Bugental, Seniors Commission 
Pat Dellin, SCCRTC 
Clay Kempf, Seniors Council 
Gary Klemz, SEIU 
Fahmey Ma’Awad, Bus Rider 
Paul Marcelin-Sampson, Metro Riders 
Union 

 
Steve Marcus, UTU 
Manny Martinez, PSA  
Bonnie Morr, UTU 
Brad Neily, Calif. For Disability Rights 
Nancy Sherrod, Community Bridges 
Sam Storey, Community Bridges 
Jim Taylor, UTU 
Will Regan, VMU 
Bob Yount, MASTF 
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Vice Chairperson Keogh reported that Items #14 and 19 would be postponed until the end of the 
meeting at which time Chairperson Reilly would be present.  He added that Item #22 would be 
postponed until January 9 due to Judge Jeff Almquist being unable to attend today’s meeting. 
 
2. ORAL AND WRITTEN COMMUNICATION 

Written: 
a. Bill Friedland    RE:  Metro Drivers 
b. Linda Meltzer   RE:  Community Bridges Services 
c. Bonnie Morr, UTU   RE:  UTU Website 
d. David Tomberlin   RE:  Highway 17 Express 
 
Oral: 

 
Sharon Barbour read a letter from MASTF in appreciation of staff’s work on the no smoking 
policy.  A copy of this letter is attached to these minutes. 
 
Paul Marcelin-Sampson of the Metro Riders Union stated that cartoons drawn by a METRO 
employee that he found on the official UTU website were offensive.  He referred to a letter from 
the UTU Chair.  Mr. Marcelin-Sampson stated that this is a METRO issue because the word 
“Metro” is on each cartoon.  Director Keogh confirmed that none of these cartoons were shown 
on the METRO website.   
 
DIRECTOR AINSWORTH ARRIVED. 
 
Paul Marcelin-Sampson continued:  He stated he found these cartoons on the UTU website on 
October 12th, however, Ms. Morr previously stated that these were removed over two years ago 
from the UTU website.  Mr. Marcelin-Sampson, on behalf of Metro Riders Union, made four 
requests:   

1) That the Board declare this an emergency issue to take action today to protect 
METRO’s reputation. 

2) Direct District Counsel to write a letter defending METRO’s service mark. 
3) Direct that a statement be issued that Metro Blues does not reflect views of the 

District. 
4) Offer interior advertising space for a reasonable fee to UTU to post an apology to the 

people of Santa Cruz County. 
 
Fahmey Ma’Awad expressed his appreciation to the Board and staff for implementing the talking 
bus system.   
 
Sharon Barbour read the following motions made to the Board at its December 18th meeting: 
 

1) MASTF supports and requests that METRO support and participate in a specialized 
transportation summit to discuss the needs of the paratransit dependent community. 

2) MASTF encourages METRO to not change the current ADA paratransit service 
structure until after the specialized transportation summit is held and conclusions are 
presented. 

3) MASTF supports the staff recommendation for the sharing of rides between ADA and 
non-ADA passengers. 
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Jim Taylor of UTU asked the Board to authorize a change to the Board meeting minutes of 
November 21, 2003 to reflect that Paul Marcelin-Sampson’s statement of the cartoon on the 
UTU website depicted a Mexican-American or African-American woman at a bus stop with K-
Mart bags.  He added that race is an issue in California and cannot be taken lightly.  He asked 
that the minutes be amended to accurately reflect and include Mr. Marcelin-Sampson’s 
interpretation of the drawings as he introduced them.   
 
Manny Martinez, Transit Supervisor and Chair of PSA, spoke to the Board as a Latino man with 
a Mexican wife.  Mr. Martinez stated that he heard the racial implication of the cartoons at the 
November 21st Board meeting.  He received phone calls from relatives who heard comments 
made by Mr. Marcelin-Sampson and associated comments with racial implications.  Mr. 
Martinez showed the cartoons to others and he cannot understand the leap that Mr. Marcelin-
Sampson made in stating that the character depicted was a Mexican or Black woman.  He 
stated that he was very offended that this Board was told that the cartoon had racial 
implications.  He added that the minutes should be amended to reflect what Mr. Marcelin-
Sampson stated. 
 
3. LABOR ORGANIZATION COMMUNICATIONS  
 
Bonnie Morr spoke regarding Paul Marcelin-Sampson’s interpretation of cartoons found on the 
UTU website.  She added that these cartoons have not been on the UTU website for some time.  
Her concerns involved the Board listening to comments made about a non-Board issue and 
about the level of anger directed towards bus operators by Mr. Marcelin.  She added that the 
cartoons are for Mr. Ban’s amusement and stress relief and that they have actually caused 
positive action to be taken with regard to some bus stops.  Director Keogh stated that the Board 
would never truncate someone’s freedom of speech no matter the subject matter.  Directors 
Phares and Spence would like District Counsel to look into the specific cartoons that might be 
offensive.  Since the cartoons are no longer on the UTU website, other Directors want this issue 
to be dropped.   
 
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 
SECTION I: 
OPEN SESSION: 
 
ADD TO ITEM #2 ORAL AND WRITTEN COMMUNICATION 
 c. Bonnie Morr, UTU  RE:  UTU Website 
 d. David Tomberlin  RE:  Highway 17 Express  

(Add new Written Communication) 
 
CONSENT AGENDA: 
 
ADD TO ITEM #5-1 APPROVE REGULAR BOARD MEETING MINUTES OF 

NOVEMBER 21, 2003 
 (Add Minutes of November 21, 2003) 
ITEM #5-3 ACCEPT AND FILE NOVEMBER 2003 RIDERSHIP REPORT 
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 (Page One of Ridership Report will be distributed at the 

December 19, 2003 Board Meeting) 
ADD TO ITEM #5-5 ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE 

MEETING OF DECEMBER 18, 2003 AND THE MINUTES OF THE 
NOVEMBER 20, 2003 MEETING 

 (Add Agenda and Minutes) 
ADD TO ITEM #5-10 ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ 

SERVICE UPDATE 
 (Add Staff Report) 
ADD TO ITEM #5-14 CONSIDERATION OF PRESENTATION OF LEGAL ANALYSIS 

AND TRENDS REGARDING THE AMERICANS WITH 
DISABILITIES ACT PARATRANSIT REQUIREMENTS FOR LOCAL 
TRANSIT AGENCIES 

 (Add Slide Presentation) 
 
REGULAR AGENDA: 
 
ADD TO ITEM #9 CONSIDERATION OF REQUEST FROM COMMUNITY BRIDGES 

FOR CO-MINGLING RIDES WITH THEIR OTHER PROGRAMS 
 Add Staff Report) 
ADD TO ITEM #10 CONSIDERATION OF APPROVAL OF 2004 STATE LEGISLATIVE 

PROGRAM 
 (Insert Revised Attachment “A”) 
DELETE ITEM #12 CONSIDERATION OF PROVIDING ADDITIONAL SERVICE FOR 

SANTA CRUZ FIRST NIGHT ACTIVITIES 
 (Action was taken at the December 12, 2003 Board Meeting) 
ADD TO ITEM #13 CONSIDERATION OF PRESENTATION OF LEGAL ANALYSIS 

AND TRENDS REGARDING THE AMERICANS WITH 
DISABILITIES ACT PARATRANSIT REQUIREMENTS FOR LOCAL 
TRANSIT AGENCIES 

 (Add Slide Information from the Presentation of December 12th 
– This item has been moved to the Consent Agenda but the 
Slide Presentation information will retain the original numbering 
of Item #13) 

ADD TO ITEM #14 CONSIDERATION OF GRANTING LIFETIME BUS PASS TO TIM 
FITZMAURICE, FORMER BOARD MEMBER 

 (Insert Revised Staff Report) 
DEFERRED ITEM #15 CONSIDERATION OF PROVISION OF SUPPORT SERVICES TO 

THE METRO ACCESSIBLE SERVICES TRANSIT FORUM 
(MASTF) 

 (Item deferred to January 23, 2004 Board Meeting) 
ADD TO ITEM #16 CONSIDERATION OF CHANGES IN THE METRO BYLAWS AND 

OF AN IMPLEMENTATION PLAN RELATING TO THE 
STRUCTURE AND SUPPORT OF THE METRO ADVISORY 
COMMITTEE (MAC) 

 (Insert Revised Staff Report and Add new Attachment “D”) 
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DELETE ITEM #20 CONSIDERATION OF APPROVAL OF CALPERS RESOLUTIONS 

TO FIX THE DISTRICT’S MEDICAL PREMIUM CONTRIBUTION 
RATES 

 (Action was taken at the December 12, 2003 Board Meeting) 
ADD TO ITEM #21 CONSIDERATION OF A RESOLUTION AUTHORIZING AN 

APPLICATION TO CALTRANS FOR FY 2004 RURAL OPERATING 
ASSISTANCE 

 (Add Staff Report) 
ADD TO ITEM #22 PRESENTATION OF RESOLUTION OF APPRECIATION FOR THE 

SERVICE OF JEFF ALMQUIST AS A MEMBER OF THE BOARD 
OF DIRECTORS 

 (Add Resolution) 
ADD TO ITEM #23 CONSIDERATION OF AUTHORIZING AN APPLICATION 

THROUGH AMBAG TO CALTRANS FOR FY 2005 TRANSIT 
PROFESSIONAL DEVELOPMENT GRANT 

 (Add Staff Report) 
 

CONSENT AGENDA 
 
5-1. APPROVE REGULAR BOARD MEETING MINUTES OF NOVEMBER 14 AND 

NOVEMBER 21, 2003 
5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS 
5-3. ACCEPT AND FILE NOVEMBER 2003 RIDERSHIP REPORT 
5-4. CONSIDERATION OF TORT CLAIMS:  None 
5-5. ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF 

DECEMBER 18, 2003 AND THE MINUTES OF THE NOVEMBER 20, 2003 MEETING 
5-6. ACCEPT AND FILE MINUTES OF THE MUG COMMITTEE MEETING OF NOVEMBER 

19, 2003  
5-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR OCTOBER 2003, 

AND APPROVAL OF BUDGET TRANSFERS  
5-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR SEPTEMBER 2003 
5-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR OCTOBER 2003 
5-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE  
5-11. ACCEPT AND FILE METROBASE STATUS REPORT 
5-12. ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION 

REGARDING THE FOLLOWING CLAIM ON THE DATE INDICATED:  SETTLEMENT 
WITH NEIL BAILEY ON AUGUST 8, 2003 

5-13. CONSIDERATION OF ACCEPTANCE OF FINANCIAL STATEMENTS AND 
INDEPENDENT AUDITOR’S REPORT FOR YEAR ENDING JUNE 30, 2003  
(Moved to Consent Agenda at the December 12, 2003 Board Meeting.  Staff report 
retained original numbering as Item #8) 

5-14. CONSIDERATION OF PRESENTATION OF LEGAL ANALYSIS AND TRENDS 
REGARDING THE AMERICANS WITH DISABILITIES ACT PARATRANSIT 
REQUIREMENTS FOR LOCAL TRANSIT AGENCIES 
(Moved to Consent Agenda at the December 12, 2003 Board Meeting.  Slides 
retained original numbering as Item #13) 

5-15. CONSIDERATION OF JOINT ADVERTISING PROGRAM WITH MONTEREY-SALINAS 
TRANSIT 
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(Moved to Consent Agenda at the December 12, 2003 Board Meeting.  Staff report 
retained original numbering as Item #18) 

 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR AINSWORTH 
 
Approve the Consent Agenda. 
 
Motion passed unanimously with Director Reilly being absent. 
 

 
REGULAR AGENDA 

 
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
 
The following employee was acknowledged with longevity certificates for his years of service: 
 
 

FIFTEEN YEARS 
Craig L. Craig, Mechanic II 

 
7. CONSIDERATION OF ADOPTION OF RESOLUTION AMENDING FY 03-04 BUDGET  
 
Summary: 
 
Elisabeth Ross asked the Board to amend the current year’s 03/04 budget.  She mentioned that 
she is decreasing the operating budget by $665,000 due to revenue shortfalls, which were 
mostly from decreased sales tax revenues.  The revenue shortfall was counteracted through 
operating expense reductions which brought the budget into balance.  Ms. Ross added that the 
sales tax report for the period of July through September was received.  The figures are up 
1.2% over a year ago.  With the requested budget revisions today, METRO is still on budget.   
 
Discussion: 
 
Director Rotkin thanked Ms. Ross for her fine work on this budget and for finding funds to 
balance the budget without creating large impacts on fees, customers or the public.   
 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR PHARES 
 
Adopt the resolution amending the FY 03-04 budget in accordance with Exhibit A. 
 
Motion passed unanimously with Director Reilly being absent. 
 
Les White added that funds from TDA are down by $55,000.  
 
8. MOVED TO CONSENT AGENDA AS ITEM #5-13 
 
9. CONSIDERATION OF REQUEST FROM COMMUNITY BRIDGES FOR CO-MINGLING 

RIDES WITH THEIR OTHER PROGRAMS 
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Summary: 
 
Mark Dorfman made a presentation to illustrate some points in the staff report that might be 
confusing.  He reminded the Board that when staff went out to bid on the ADA service last time, 
there was a change to “cost per hour” as a result of MultiSystems’ input.  This switch made it 
easy to segregate vehicles so that they were used only for ParaCruz service.  METRO recently 
received two letters from Community Bridges and the Board asked staff for input as a result of 
them.  Community Bridges made five requests that are outlined in the staff report.  Mr. Dorfman 
pointed out that if anything were to change in the criteria under which the RFP was sent out, 
then another RFP would be necessary.  Also, since the ParaCruz vehicles were funded by FTA, 
METRO needs to comply with FTA regulations.  Mr. Dorfman explained the mechanism to 
allocate costs between the programs if co-mingling is approved.  He added that contract 
amendment language would need to be developed and also a process to share the savings that 
could accrue from co-mingling. 
 
 
Discussion: 
 
Sharon Barbour reiterated MASTF’s recommendation that they support sharing of ADA and 
non-ADA rides.   
 
Sam Storey stated that he supports the proposed plan.  He stated that the current contract 
provides for co-mingling discussions to take place.  He also wants to discuss the determination 
of savings derived from co-mingling and stated that he feels the baseline expectations of 
savings should be developed now.  He explained that the Trapeze Software has parameters as 
to which rides would be grouped together depending on distance.  He expressed concern about 
the proposed cap of $26.15 per ride and how this cap would be applied.  Mr. Storey also stated 
that he does not agree that the recapturing of vehicle costs should be applied against Lift Line.  
Mr. Storey supports the recommendation that the Board authorize staff to continue discussions 
with Community Bridges but he recommends that a time frame be attached to these 
discussions. 
 
Brad Neily stated that he is cautiously supportive of staff’s recommendation.  The Californians 
for Disability Rights agreed that ADA vehicles should be used for ADA service.  Mr. Neily stated 
that he likes the idea of a mechanism to begin to quantify costs through Mr. Dorfman’s proposal. 
 
Scott Bugental reiterated that E&D TAC voted to support the District and Community Bridges to 
find a way to share rides.  He mentioned the capacity benefit in ride sharing.   
 
Clay Kempf encouraged the Board to consider this ride sharing proposal.  He pointed out that 
the shared riders are ADA riders who have separate funding sources, i.e. MediCal pays for trips 
to the doctors and on that day the rider cannot ride with an ADA rider.  He also stated that it is 
important to remember that the paratransit contract consistently comes in hundreds of 
thousands of dollars under budget.  Mr. Kempf spoke regarding the cost proposal comment of 
$26.15 per ride vs. 1.6 rides per hour instead of 2 rides per hour.  He added that rather than 
compare service cost based on cost per ride, make sure it is consistent with the cost per hour 
that is currently in the contract.  He felt this would be easier to monitor. 
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Director Rotkin asked if METRO uses the ride sharing method, would it be necessary to still 
bring this service in house?  Mr. White stated that Community Bridges’ letter requesting 
additional funding by January 2004 is what prompted everything that staff is currently doing on 
this issue.  He added that a letter would be sent to Lift Line stating METRO’s current status.   
 
DIRECTOR REILLY ARRIVED. 
 
Les White reported that E&D TAC and MASTF are asking that no decision be made regarding 
the operating of the system until a summit meeting is held and community consensus is 
reached.  Since this could take a substantial amount of time, he encouraged the Board to keep 
this issue on the forefront.  Mr. White plans to bring this back to the Board in January.  He 
added that there are two issues he will continue to look at in the matter of co-mingling:  Primary 
issue – METRO must be in a position to be legally compliant.  Secondary issue – Cost.  If cost 
neutral, and if it is a community benefit and compliant with ADA, Mr. White would probably 
recommend going forward with the co-mingling.  These conclusions, however, need to be 
reached between now and January when the report comes back to the Board along with an 
assessment of where METRO stands with operations and the residual programs.   
 
Director Beautz stated that regardless of what happens with co-mingling, staff should go forward 
with researching bringing the paratransit service in-house.  The Board should know all its 
options.  Director Spence stated that in order to reach a level field where METRO can guarantee 
service and the user can depend on it, it is essential that service comes in house.  She added 
that she would be in favor of a pilot program to co-mingle but it needs to keep the District in 
compliance and the program needs to be stable.   
 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR BEAUTZ 
 
Authorize staff to continue working on studying the question of how to bring the 
paratransit service in-house and what it takes to do that.  Continue discussions of 
necessary contract amendments to deal with the co-mingling rides as presented to the 
Board.   
 
Director Keogh directed Mark Dorfman to bring back in January the cost of buying the Trapeze 
software plus the cost of hardware.   
 
Sam Storey responded to several comments made earlier and quoted the rides per hour billed 
to METRO in previous months.  He added that Lift Line is not constraining the productivity; they 
have been doing greater numbers of groupings of rides over the past 13 months without 
degrading on-board time or on-time performance.  He added that his Board established the 
January 3rd date, however, his Board agreed that it would continue that particular date to allow 
for on-going discussions at committee level and METRO level about transition and who should 
operate ParaCruz service in the county. 
 
Motion passed unanimously. 
 
THE MEETING WAS CHAIRED BY CHAIRPERSON REILLY FROM THIS POINT FORWARD. 
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10. CONSIDERATION OF APPROVAL OF 2004 STATE LEGISLATIVE PROGRAM 
 
Summary: 
 
Les White reported that the language to #5 in Attachment A was modified at the request of the 
Board at their December 12th meeting.  He reported that the repeal of the Vehicle License Fee 
did not affect transit since METRO did not receive any of these funds anyway.  Any remaining 
funds in the State’s transportation accounts were eliminated by the new Administration.  Mr. 
White discussed the MetroBase funding of $7.8 million through the Regional Transportation 
Commission, Measure 42 and the TCRP (Traffic Congestion Relief Program).   
 
Discussion: 
 
Director Beautz asked that going forward strike-outs and bolding be used to show what 
revisions are made to staff reports. 
 
ACTION: MOTION: DIRECTOR AINSWORTH      SECOND: DIRECTOR ROTKIN 
 
Adopt the proposed METRO 2004 State Legislative Program attached to the staff report.  
Direct staff to send a letter to each of the agencies that the Board members represent so 
they can join METRO in lobbying METRO’s concerns.  Post the list of goals on the 
website. 
 
Motion passed unanimously.   
 
11. CONSIDERATION OF APPROVAL OF 2004 FEDERAL LEGISLATIVE PROGRAM 
 
Summary: 
 
Les White reported that the High Intensity Transit Tier is the priority on the federal level.  This 
will assist with some of the shortfall funding.  Another priority is to continue to advocate for 
inclusion of the right-of-way acquisition funding for the Pacific Station Project.  Mr. White 
discussed the authorization bill and the difficulty in getting this bill into place.  He suggested that 
two Board members attend the APTA Legislative conference in March of 2004 and that he and 
the Directors go either early or stay after the conference in order to lobby for METRO issues.   
 
Discussion: 
 
Bonnie Morr reported she was recently in Washington, DC to attend a Transportation 
Infrastructure Committee hearing and offered her assistance if the Board has anything that they 
would like her to address on a national level through this committee. 
 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR PHARES 
 
Approve the 2004 Federal Legislative Program attached to the staff report.  Direct staff to 
communicate METRO’s concerns to the local jurisdiction and UTU to obtain support for 
this program. 
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Motion passed unanimously. 
 
ITEM #14 WAS TAKEN OUT OF ORDER AT THIS TIME. 
 
14. CONSIDERATION OF GRANTING LIFETIME BUS PASS TO TIM FITZMAURICE, 

FORMER BOARD MEMBER 
 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR AINSWORTH 
 
Move this item to the January Board meeting. 
 
Motion passed unanimously. 
 
ITEM #16 WAS TAKEN OUT OF ORDER AT THIS TIME. 
 
16. CONSIDERATION OF CHANGES IN THE METRO BYLAWS AND OF AN 

IMPLEMENTATION PLAN RELATING TO THE STRUCTURE AND SUPPORT OF THE 
METRO ADVISORY COMMITTEE (MAC) 

 
Summary: 
 
Les White reported that there were revisions made to the staff report based on comments 
received at the December 12th Board meeting.  Revisions include language to allow for the 
inclusion of ex officio members.  A proposed set of bylaws to establish a new Metro Advisory 
Committee by March 2004 is included in the staff report.  Mr. White reviewed the criteria of MAC 
regarding appointees, length of terms and application forms.   
 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR PHARES 
 
Approve the proposed changes with the exception that the Board has an advisory body 
made up of only one appointee by each Board member (i.e. an 11-member committee).  
Allow ex officio members as the Board sees fit. 
 
Discussion: 
 
Director Spence suggested staying with two members per Director at this time and not appoint 
ex officio members to MAC.  Director Beautz suggested starting with the two appointees per 
Director; she does not support ex officio memberships.  Director Phares agrees with Director 
Beautz.  There was further discussion of ex officio memberships.  Director Ainsworth supports 
the motion.   
 
ACTION: AMENDMENT TO MOTION: DIRECTOR SPENCE 
  SECOND:    DIRECTOR BEAUTZ 
 
Return to a 22-member MAC committee to avoid having a quorum of 7 making all the 
decisions.  No ex officio memberships. 
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Director Norton supports an 11-member committee.  Director Reilly supports the Motion for a 
smaller group and allowing ex officio memberships.  Director Tavantzis supports the larger 
group.   
 
Paul Marcelin-Sampson, Metro Riders Union:  He expressed concern that these discussions are 
taking place with no riders in the room.  He supports MAC as the primary advisory committee.  
He does not support ex officio memberships but does support the 22-member committee.  He 
stated that he is available to be appointed to the committee if a Board member wants to sponsor 
him.   Director Keogh asked Mr. Marcelin if he has permission from METRO to use “Metro” in his 
group’s name.  Mr. Marcelin responded that he doesn’t need permission. 
 
Robert Yount:  Mr. Yount supports MAC having ex officio memberships and he would consider 
someone with a great deal of experience in an area.  He is inclined toward the 11-member 
committee.   
 
ACTION: VOTING ON THE AMENDMENT WHICH WAS BROKEN DOWN INTO TWO 
PARTS – 1)  size of committee 2) ex officio membership: 
 
Amendment on the 22-member committee failed with 4 ayes and 6 noes.   
 
Voting on the amendment to have no ex officio memberships tied with 5 ayes and 5 noes.  
The amendment failed. 
 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR REILLY 
 
Move to reconsider the vote on the amendment regarding ex officio members. 
 
Amendment to remove ex officio membership language from the bylaws passed by a 
vote of 9 ayes to 1 no. 
 
There was extensive discussion about when the MAC meetings would be held as this would 
affect the appointments made by the Board.  Director Phares supports a smaller group of 11 
members only.   
 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR PHARES 
 
Amend Main Motion to state “Meetings will take place after 5:00 p.m. but as early as 
possible in the evening.  Leave it up to MAC to decide the time of the meetings.” 
 
Margaret Gallagher stated that with the new composition of the 11-member committee, the 
Board should look at Section 5.4 which deals with quorums.  Director Rotkin stated that he 
assumed these areas would be changed and he restated the motion as follows: 
 
Main Motion now states:  Change MAC committee to eleven members and make the 
change to the quorum and any other affected language.  Group will meet after 5:00 p.m. 
but as early as possible in the evening.   
 
Motion passed by unanimous vote of those Directors present. 
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ITEM #19 WAS TAKEN OUT OF ORDER AT THIS TIME. 

 
19. CONSIDERATION OF NOMINATION OF DIRECTORS TO SERVE AS BOARD 

OFFICERS FOR THE YEAR 2004 AND ON THE TRANSPORTATION COMMISSION 
 

Summary: 
 
Les White reported that the Board annually selects Directors to serve in the leadership 
capacities of Chair and Vice Chair.  Primary and alternate appointments are also made to the 
Regional Transportation Commission at this time.  The last appointee to be made is to the 
Highway 1 JPA/HOV committee which was done last month.   
 
Nominations for office of Chair and Vice Chair of the Board: 
 
Director Keogh as Chair – Director Keogh declined this nomination. 
Director Reilly as Chair 
Director Keogh as Vice Chair 
 
Nominations to the Regional Transportation Commission: 
 
Primary:  Directors Keogh, Spence, Tavantzis 
Alternates:  Directors Reilly, Hinkle, Rotkin  
 
Director Rotkin asked that the question be divided. 
 
Primary:  Stay with Directors Reilly, Spence and Keogh  
Alternates:  Stay with same alternates of Directors Phares, Hinkle and Tavantzis.  
 
Director Phares informed the Board that January 2004 would be her last meeting.  She will 
accept the nomination but the new person to replace her from Watsonville will be in her place 
next month. 
 
Les White read the District Bylaws and stated that the appointment to the RTC is done annually 
in January with the three members beginning their terms in February.  It also states that the 
directors shall be nominated by the Board Chair in January.  Therefore, the issue of nominations 
to the RTC was set aside and no action taken.   
 
12. DELETED – ACTION TAKEN AT THE DECEMBER 12, 2003 BOARD MEETING 
 
13. MOVED TO CONSENT AGENDA AS ITEM #5-14 
 
 
ITEM #17 WAS TAKEN OUT OF ORDER AT THIS TIME. 
 
17. CONSIDERATION OF AWARD OF CONTRACT FOR SECURITY GUARD SERVICES 
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Summary: 
 
Bryant Baehr gave a brief history of the security service issues at METRO and the temporary 
agreement approved by the Board until December 31, 2003.   
 
DIRECTORS PHARES AND SPENCE LEFT THE ROOM. 
 
He explained that an interview panel reviewed the eight proposals received and is 
recommending that the 3-year contract be awarded to First Alarm Service for security services 
at Pacific Station/Metro Center and for revenue collection. 
 
ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR NORTON 
 
Authorize the General Manager to enter into a three-year base contract (with 2 option 
years) with First Alarm Security and Patrol, Inc. to provide security services. 
 
Motion passed with Directors Phares and Spence being absent. 
 
 
ITEM #21 WAS TAKEN OUT OF ORDER AT THIS TIME. 
 
21. CONSIDERATION OF A RESOLUTION AUTHORIZING AN APPLICATION TO 

CALTRANS FOR FY 2004 RURAL OPERATING ASSISTANCE 
 
Summary: 
 
Mark Dorfman reported that this item is an allocation METRO receives through the State to 
cover non-urbanized areas.  The grant is in the amount of $92,000 and staff recommends 
authorization for staff to submit this grant application. 
 
ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR HINKLE 
 
Adopt resolution authorizing the General Manager to submit a grant application to the 
California Department of Transportation to assist funding public transit operations in the 
non-urbanized part of Santa Cruz County. 
 
The Board, by affirmative vote, is casting a unanimous roll call vote for Item #21 with 
Directors Phares and Spence being absent. 
 
17. CONTINUED TO THE JANUARY 23, 2004 BOARD MEETING 
 
18. MOVED TO CONSENT AGENDA AS ITEM #5-15 
 
20. DELETED – ACTION TAKEN AT THE DECEMBER 12, 2003 BOARD MEETING 

 
22. PRESENTATION OF RESOLUTION OF APPRECIATION FOR THE SERVICE OF JEFF 

ALMQUIST AS A MEMBER OF THE BOARD OF DIRECTORS  
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ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR REILLY 
 
Move this item to the January 9, 2004 Board meeting. 
 
Motion passed with Directors Phares and Spence being absent. 
 
23. CONSIDERATION OF AUTHORIZING AN APPLICATION THROUGH AMBAG TO 

CALTRANS FOR FY 2005 TRANSIT PROFESSIONAL DEVELOPMENT GRANT 
 

Summary: 
 
Mark Dorfman stated that a correction has been made to Attachment A.  The minimum amount 
is shown but staff will use salaries of people going to the training.  No out-of-pocket expenses 
will be incurred but this change will make the application look stronger. 
 
DIRECTOR PHARES RETURNED TO THE MEETING. 
 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR AINSWORTH 
 
Authorize the General Manager to submit an application on behalf of METRO through 
AMBAG to the California Department of Transportation for a grant to fund training and 
development of METRO planning staff. 
 
Motion passed unanimously with Director Spence being absent. 
 

ADJOURN 
 
There being no further business, Chairperson Reilly adjourned the meeting at 11:57 a.m. 
 
Respectfully submitted. 
 
 
 
 
Dale Carr 
Administrative Services Coordinator 
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Santa Cruz METRO
December 2003 Ridership Report

FAREBOX REVENUE AND RIDERSHIP SUMMARY BY ROUTE

UC UC Staff S/D S/D Passes/
ROUTE REVENUE RIDERSHIP Student Faculty Day Pass Riders W/C Day Pass Cabrillo Bike Free Rides

10 1,215.31$     14,494        10,450                        1,830             15           42           5             9             158         303         1,290        
13 213.04$        5,255          4,571                          330                3             9             -          1             29           86           189           
15 700.54$        16,532        14,598                        933                9             32           5             1             126         213         434           
16 3,153.89$     38,982        31,166                        3,229             37           96           27           21           442         718         2,184        
19 1,057.05$     12,369        9,382                          1,070             20           48           6             18           138         194         1,143        
2 2,198.42$     4,993          1,422                          240                48           58           11           19           166         90           1,792        

3A 1,117.44$     2,606          245                             123                30           44           9             37           120         35           1,426        
3B 1,435.34$     3,290          285                             109                43           73           5             24           147         75           1,817        
3N 83.60$          279             70                               12                  -          1             -          -          17           8             125           
3C 309.98$        663             110                             32                  12           15           -          7             10           15           328           
4 1,385.45$     5,057          206                             70                  18           194         11           65           113         67           3,575        
7 429.13$        1,179          68                               25                  17           41           8             23           76           12           753           

7N 1,320.47$     2,087          236                             104                1             10           3             3             91           57           792           
9 193.90$        440             19                               10                  5             -          -          2             27           1             265           

12A 125.76$        2,084          1,793                          147                2             2             1             -          16           26           54             
12B 85.35$          1,908          1,670                          127                -          2             2             2             5             22           48             
20 109.10$        2,797          2,382                          262                1             1             -          -          20           29           63             
22 77.65$          2,325          2,078                          129                -          3             1             -          12           57           58             
31 2,297.56$     3,833          152                             71                  35           55           10           21           128         126         2,046        
32 757.43$        1,089          29                               10                  5             10           14           1             12           13           550           
33 437.50$        546             -                              -                 -          8             -          -          2             1             271           
34 186.34$        300             5                                 -                 -          -          1             -          -          2             164           
35 24,527.54$   36,765        681                             308                300         535         69           234         1,013      1,059      19,255      
36 216.40$        414             29                               22                  2             19           -          -          20           13           193           
40 1,824.15$     2,197          44                               25                  74           20           -          22           55           114         1,067        
41 786.04$        1,319          198                             39                  9             27           -          2             33           77           526           
42 649.25$        953             114                             5                    5             14           -          2             28           65           390           
52 606.01$        1,226          21                               16                  5             49           23           21           67           14           717           
53 674.95$        1,058          23                               11                  12           46           39           30           41           29           557           
54 331.90$        601             3                                 5                    2             11           -          8             88           45           293           
55 1,893.69$     4,002          33                               43                  38           126         101         59           1,073      88           1,692        
56 289.11$        516             15                               5                    8             31           -          20           88           7             238           
58 44.85$          106             1                                 1                    -          8             -          -          -          1             70             
65 4,403.15$     7,516          427                             185                67           201         115         65           306         160         3,737        
66 10,105.73$   14,642        742                             429                193         298         128         124         634         319         6,451        
67 5,425.97$     8,934          634                             357                113         139         93           51           402         204         4,125        
69 7,893.30$     12,961        1,027                          519                123         337         83           113         519         319         5,785        

69A 15,325.98$   19,121        722                             427                193         572         97           141         475         477         7,587        
69N 1,590.46$     2,789          309                             102                3             33           7             4             307         86           1,035        
69W 18,288.33$   25,436        884                             473                179         546         147         148         2,351      649         9,711        
70 2,602.80$     5,657          176                             89                  31           89           29           34           1,628      139         2,057        
71 49,718.80$   67,432        1,502                          973                465         1,640      284         379         5,786      1,705      26,153      
72 4,953.99$     5,700          3                                 37                  54           183         9             55           187         94           2,275        
73 4,516.10$     4,745          4                                 7                    34           244         33           76           109         28           1,686        
75 5,642.44$     6,190          22                               27                  49           210         17           58           158         84           2,300        
78 84.79$          103             1                                 -                 -          13           1             2             -          1             39             
79 1,606.25$     2,057          -                              2                    31           155         20           69           37           17           1,004        
88 26.65$          2,727          2                                 2                    -          1             22           1             4             6             299           
91 4,288.85$     5,347          114                             102                105         65           18           27           738         207         1,661        

Unknown 53.56$          270             168                             17                  -          1             -          1             7             4             41             
TOTAL 187,261.29$ 363,892      88,836                        13,091           2,396      6,357      1,454      2,000      18,009    8,161      120,311    

VTA/SC 17 S/D ECO Monthly
ROUTE REVENUE RIDERSHIP Day Pass CalTrain Day Pass Riders W/C None Pass Bike Pass

17 10,343.59$   8,722          11                               31                  132         369         12           27           140         367         5,740        

RIDERSHIP
Night Owl 1,299            

Holiday Shuttle 4,334            December Ridership 378,247         
December Revenue 197,685.89$  

TOTAL 5,633            

1/16/2004



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PASSENGER LIFT PROBLEMS

BUS # DATE DAY REASON 
2208CG 26-Dec FRIDAY Beeper does not work when lift is deployed
2226CN 6-Dec SATURDAY Ramp will not "power" deploy
2227CN 21-Dec SUNDAY Delayed kneel, unsafe.
8077F 2-Dec TUESDAY Wheelchair lift won't stow
8077F 28-Dec SUNDAY Problem stowing
8100F 4-Dec THURSDAY Lift didn't want to raise, had to use override switch
8106F 11-Dec THURSDAY No power to lift
9808LF 24-Dec WEDNESDAY Kneel beeper not working
9808LF 29-Dec MONDAY Kneel beeper not working
9828LF 11-Dec THURSDAY Lift & kneel does not beep when it's in use
9835G 9-Dec TUESDAY Very slow to recover from kneel, sometimes not at all

F New Flyer
G Gillig
C Champion
LF Low Floor Flyer
GM GMC
CG CNG
CN

Note:  Lift operating problems that cause delays of less than 30 minutes.

MONTH OF DECEMBER, 2003

SR855 & SR854



AM Peak Midday PM Peak Other Weekday Saturday Sunday
Hour/Mile Hour/Mile Hour/Mile Hour/Mile Hour/Mile Hour/Mile Hour/Mile

00:00/0 00:00/00.00 00:00/0 00:00/0 00:00/00.00 00:00/0 00:00/0

Service Interruption Summary Report
Lift Problems

12/01/2003 to12/31/03



DECEMBER 2003

VEHICLE TOTAL AVG # DEAD AVG # AVAIL. AVG # IN AVG # SPARE AVG # LIFTS % LIFTS WORKING
CATEGORY BUSES IN GARAGE FOR SERVICE SERVICE BUSES OPERATING ON PULL-OUT BUSES

FLYER/HIGHWAY 17 - 40' 7 2 5 4 1 4 100%
FLYER/LOW FLOOR - 40' 12 1 11 6 5 6 100%
FLYER/LOW FLOOR - 35' 18 1 17 14 3 14 100%
FLYER/HIGH FLOOR - 35' 15 2 13 7 6 7 100%
GILLIG/SAM TRANS - 40' 10 1 9 3 6 3 100%
DIESEL CONVERSION - 35' 15 2 13 13 0 13 100%
DIESEL CONVERSION - 40' 14 2 12 10 2 10 100%
GMC/HIGHWAY 17 - 40' 8 1 7 2 5 2 100%
CHAMPION 4 1 3 1 2 1 100%
TROLLEY 1 0 1 1 0 1 100%
CNG NEW FLYER - 40' 8 1 7 6 1 6 100%

BUS OPERATOR LIFT TEST *PULL-OUT* 



GOVERNMENT  TORT CLAIM

RECOMMENDED  ACTION

TO: Board of Directors

FROM: District Counsel

RE: Claim of: Brian Neal Patrovsky
Date of Incident: 1 l/20/03

Received: 12/12/03  Claim #: 03-0032
Occurrence Report No.: MISC 03-22

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

1. Reject the claim entirely.

q 2. Deny the application to file a late claim.

q 3. Grant the application to file a late claim.

0 4. Reject the claim as untimely tiled.

5. Reject the claim as insufficient.

0 6. Allow the claim in full.

0 7. Allow the claim in part, in the amount of $ and reject the balance.

Date: December 17. 2003

DISTRICT COUNSEL

I, Dale Car-r, do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meeting of ,2003.

Dale Carr
Recording Secretary

Date

MG/reb

P ,Lrps,,Car*+Fnrm.\l’alnnrlil  MlSC  113.22,r  IammOR  rC “‘llY”  II> hrrd cl<.



WlllDbrSfERl~~  2x72 Il"l ICLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRA
(Pursuant to Section 910 et Seq., Government Code)

C la im  #  O~-OO-?IL

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit Dist

ATTN: Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

1. Claimant’s Name: .‘? , ‘., i /
/

Claimant’s Address/Post Office Box: / 3’ J p/ 1 “. :;> , 2.,: ,/r ,A.

2.

I

Claimant’s Plnone Number: Q, -J (>’ ; -+ fJ E x

Address to which notices are to be sent: .ti : L :h
Ii 1’)/

3. Occurrence: _. - L”,. ;‘f”cc,f”--.  - I ,: J 2 : A.. + 6 j .L. ‘:
.; :.<:I . :- >, : “ i-; f.,, h .I ( : , I’. i ) ;..- c

D a t e : Time: / _’ 5 3’ I”’ Place: ~ouJ,r cL 1-j , ,..- -(, _ .I . . ,.I. i /
Circumstances of occurrence or transaction giving rise to claim: - *

6 -; &,:I’ i’ &,J -/ ,; ( , ‘4 ,, ,! ‘c t: /’ )/ ‘if) ,*iib //J/Y 4
G I -c ,,+ f I, \ rc g i 5; *< , r4,J \,I E , 71 :

i ’ ,, 4 f”.S J _- ix L’: *“: - -4 q.. /,q :. ._., I7/, 5 p
I I_/ I e’t < J /,-:[b +,. i I. \ Y ,-. .\ I , ; . 6 -Q+

4. General description of indebtedness, obligation, injury, damage, or loss incurred so far as
is known:

4 L i i
; 1‘

j ,’ / e - ‘6. *;t 1 - .J, IJL-. _ 6 ,’ b Cd
I i’ / +A @ 5 1 Ly(- 00 -Y / .g 6 *,~ *,.’ r , / ,? --

I- ..5 #

5. Name or names of public employees or employees causing injury, damage, or loss, if
known:  ~ .,I -: 1 _, .., id’.. / L/’

6.

7.

Amountclaimednow . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ /~;i’~ rti c.,
Estimated amount of future loss, if known . . . . . . . . . . . . . . . . . . . . . . . . $ ,@-
TOTAL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ /oc? 1 i, 0
Basis of above computations:

J-‘,.*/,l
. ..> *c--- -

.( ,/ , _ ‘.<’ . .

CLAIMANT’S SIGNATURE (or Company
Representative or Parent of Minor Claimant)

/f-p- ,*(j-~~

DATE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

F.\LeganCaSeS+FormS\Patmvsky  MIX  m-22klaim  ,om.doc

j i -,’

- -

__- ___”  ‘...--’  -. ..
q-T”, 09

:



GOVERNMENT  TORT CLAIM

RECOMMENDED  ACTION

TO: Board of Directors

FROM: District Counsel

RE: Claim of: Ramona Diaz
Date of Incident: 6/l 6103

Received: 12/12/03 Claim #: 03-003 I
Occurrence Report No.: SC 06-03-15

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

1. Reject the claim entirely.

c] 2. Deny the application to file a late claim.

3. Grant the application to file a late claim.

q 4. Reject the claim as untimely filed.

5. Reject the claim as insufficient.

0 6. Allow the claim in full.

0 7. Allow the claim in part, in the amount of $ and reject the balance.

,-
B Y Date: December 16, 2003/

Margaret Gallagher /‘

DISTRICT COUNSEL

I, Dale Car-r, do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meeting of ,2004.

Dale Car-r
Recording Secretary

Date

MG/reb
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RECLAMO CONTRA EL DISTRITO METROPOLITAN0 DE TRANSIT0 DE SANTA CRUZ
(Segtin Section  910 y Seguido de C6gido  de Gobemacion)

Reclamo # 03 -06 5 (

AL: CONSEJO DE DIRECTORES, Distrito Metropolitan0 de Transito de Santa Cruz

Atencion al: Secretario de1 Consejo de Directores
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

I
1. Nombre de demandante

Direction  de demandante 2 IT v .41/f d L _

~~flytCC  &A;L, ,  c’ A  9 5cw3
Numero de telefono de demandante f ,.?J/ \ i/’ 2 1 2 3 /‘>

Caja postai donde se pueden mandar las noticias pd. E ,> k P / Q c
_.

5~.- & tit L/I!, 5?zx/
2. Incidente I

Fecha  /./$’  / ~13
/’ -‘)T i e m p o  8-.\ 0 ,!A Lugar 3 *&! c i+ow c/~L .eg Yti

3. Circunstakiaddel  incidente o transacc$n  que resulto de este reclamo:
4 I c-u’ bin 0 2 <.A .Q hw ., .(
insXv!~ ,k .Q,, dd)n

Jr Lfl~., ,,&z- (1’ /7Jz”,! s qu!-~n t/I
,.

4.

5.
perdidas si son reconocidas por el demandante:

k/A N PTLVV / p/F/
-I tio/Ln:> P 7</o~&S CT~O iSdG.2 7, 2(r ~a/\ utihp, --

&A--W d/r/_lSqR*! .J(/I$‘cJ&~ crqdn 3 F,I-#.~A+~  /,4&C ~‘~4  .rl.- L , - I-; * I

6. eclamada hasta la fe&a
c>b

. . . . . . . . . . . . . . . . . . ..p.......................... $ //;dJk

7 .

.

Firma de Demandante o
Firma de Representivo de la Compatia o

/2 //z/o 3
Fecha

Firma de1 Padre de Demandante Joven

Nota  Especial: Este reclamo tiene que ser presentado al Consejo de D:
Metropolitan0 de Transito de Santa Cruz



ENGLISH TRANSLATION OF SPANISH LANGUAGE
CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

(Pursuant to Section 910 et Seq., Government Code)
Claim # 03-003 1

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATTN: Secretarv to the Board of Directors
370 En&al Street, Suite 100
Santa Cruz, CA 95060

1.

2.

3.

4.

5.

6.

7.

Claimant’s Name: Ramona Diaz
Claimant’s Address: 204 Riverside Avenue #122,  Santa Cruz, CA 95060
Claimant’s Phone Number: (831) 427-2630
Address to which notices are to be sent: P.O. Box 8185, Santa Cruz, CA 95061

Occurrence: Date: 6/ 16/ 03 Time: 8:30 a.m. Place: Metro Center

Circumstances of occurrence or transaction giving rise to claim: While boarding the
bus, I slipped and injured my left knee

General description of indebtedness, obligation, injury, damage, or loss incurred so far
as is known: Lost wages -1 had to take out a loan in order to cover my rent and other
expenses ($6,000.00).

Name or names of public employees or employees causing injury, damage, or loss, if
known: [not answered]

Hampton Inn 70-75 hours every 2 weeks @ $7.25 per hour
Bonny Doon Vineyard 24 hours every 2 weeks @ $12.50 per hour

Amount claimed now . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $11,036.00
Estimated amount of future loss, if known . . . . . . . . . . . . . . . . . . . . . . . .I don’t know
TOTAL . .(doctors and hospital bills are pending) . . . . . . . . . . . . . . . . $11,536.00

Basis of above computations: Transportation and wage loss estimate - approximately
$500.00 paid for transportation

(see original for claimant signature)

CLAIMANT’S SIGNATURE OR
COMPANY REPRESENTATIVE’S SIGNATURE OR
PARENT OF MINOR CLAIMANT’S SIGNATURE

12/12/03

DATE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

F:\Legal\Cases+Forms\Diar  SC 06-03-lS\claim  translation.doc Revised: 12/16/2003



 
 

Metro Accessible Services Transit Forum (MASTF)* 
(*An official Advisory group to the Metro Board of Directors 

and the ADA Paratransit Program) 
Thursday January 15, 2004 2:00-4:00 p.m. 
The NIAC Building in the Training Center 

333 Front Street, Santa Cruz, CA. 
 

“AGENDA” 
 

ELIGIBLE VOTING MEMBERS FOR THIS MEETING:   
Sharon Barbour, Heather Boerner, Scott Bugental, Ted Chatterton, Connie Day, Shelley Day, Mike Doern, 
Kasandra Fox, Jeff LeBlanc, Elizabeth Marquez, Thom Onan, Camille Pierce, Barbie Schaller, Link Spooner, 
David Taylor, Lesley Wright and Bob Yount. 
                
 
“Public participation in MASTF meeting discussions is encouraged and greatly appreciated.” 
 
I. Call to Order and Introductions 
 
II. Approval of the December 18, 2003 MASTF Minutes 
 
III. Oral Communication and Correspondence 
 
MASTF will receive oral and written communications during this time on items NOT on this meeting agenda.  
Topics presented must be within the jurisdiction of MASTF.  Presentations may be limited in time at the 
discretion of the Chair. MASTF members will not take action or respond immediately to any presentation, but 
may choose to follow up at a later time. 
 
IV. Amendments to this Agenda 
 
V. Ongoing Business 
 

5.1 MASTF Status as METRO Advisory Body 
5.2 METRO ParaCruz (Paratransit) Provider Issues 
5.3 Status of METRO No Smoking Policy (Bryant Baehr, Kasandra Fox and Bob Yount) 

 
VI. New Business 

 
6.1 MASTF Response to Letter to Metro Board from Camille Pierce, regarding December 2003 

MASTF Meeting 
6.1 Wheelchair Securement (Bryant Baehr and Lesley Wright) 
6.2 Discussion of Consideration of Proposed MASTF By-Laws Amendments Regarding 

Membership and Voting Rights 
6.3 Meeting Space Thank You to Community Bridges 

MASTF COMMITTEE REPORTS 
6.4 Training and Procedures Committee Report (Lesley Wright) 
6.5 Bus Service Committee Report (Connie Day)  

a) Service Planning and Review Report 
6.6 Bus Stop Improvement Committee Report (Jeff LeBlanc) 
6.7    Paratransit Services Committee Report   
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OTHER REPORTS 

6.8 Paratransit Update 
a) Paratransit Report (Link Spooner) 
b) CCCIL Transportation Advocacy (Thom Onan) 

6.9 UTU Report (Jeff North) 
6.10 EIU/SEA Report (Eileen Pavlik) 
6.11 Next Month’s Agenda Items 

 
VII. Adjournment 
 
Note: This meeting is held at a location that is accessible to persons using wheelchairs.  If you have questions, 
or want additional information about MASTF, please contact John Daugherty by phone at (831) 423-3868.  



 
 

METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF)* 
(* An official Advisory group to the Metro Board of Directors 

and the ADA Paratransit Program) 
 

MINUTES 
 

The Metro Accessible Services Transit Forum met for its monthly meeting  
on December 18, 2003 in the Training Center of the NIAC Building, 333 Front Street, Santa Cruz CA. 
 
MASTF MEMBERS PRESENT: Sharon Barbour, Heather Boerner, Scott Bugental, Ted Chatterton, 
Connie Day, Shelley Day, Mike Doern, Kasandra Fox, Jeff LeBlanc, Elizabeth Marquez, Thom Onan, 
Camille Pierce, Barbie Schaller, Link Spooner, Lesley Wright and Bob Yount. 
 
METRO STAFF PRESENT: 
A. John Daugherty, Accessible Services Coordinator 
Jeff North, UTU Representative 
 
BOARD MEMBERS PRESENT: 
None. 
 
***MASTF MOTIONS RELATED TO THE METRO BOARD OF DIRECTORS 

  
1) MASTF supports and requests that METRO support and participate in a specialized transportation 
summit to discuss the needs of the Paratransit dependent community. 

 
2) MASTF encourages METRO to not change the current ADA Paratransit service structure until after 
the specialized transportation summit is held and conclusions are presented. 

 
3) MASTF supports the staff recommendation for the sharing of rides between ADA and Non ADA 
rides. 

 
RELEVANT ATTACHMENTS FORWARDED TO THE BOARD: H-N 

 
*MASTF MOTIONS RELATED TO METRO MANAGEMENT 
 
None. 

 
I. CALL TO ORDER AND INTRODUCTIONS 

 
Chair Sharon Barbour called the meeting to order at 2:10 p.m.  

 
II. APPROVAL OF THE NOVEMBER 20, 2003 MASTF MINUTES 

 
MASTF Motion: To approve the November 20, 2003 MASTF Minutes as submitted. 
M/S/PU: C. Day, Schaller (By affirmative voice vote) 
 
III. ORAL COMMUNICATION AND CORRESPONDENCE 
 
John Daugherty described correspondence and other items of interest received since the last MASTF 
meeting: 
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1) An Agenda for the Santa Cruz County Regional Transportation Commission (SCCRTC) meeting 
held during December 4, 2003. 

 
2) The December 2003 edition of the Central Coast Reporter, a resource newsletter published by the 

Association of Monterey Bay Area Governments (AMBAG). 
 

3) Four letters of thanks authorized during the last MASTF meeting.  The four letters (Attachments A, 
B, C, and D) were signed by MASTF Chair Sharon Barbour and sent to the METRO Board of 
Directors, the Elderly and Disabled Transportation Advisory Committee (E&D TAC), the Central 
Coast Center for Independent Living (CCCIL) and METRO Board Director Mike Rotkin.   

 
The letters express appreciation for support to MASTF while the status of MASTF as the METRO 
Board reviewed an advisory body. 

 
Ms. Barbour read aloud a draft of another letter authorized by MASTF last month. The letter from 
MASTF to the METRO Board and staff offers thanks “for the recent vigorous implementation of it’s no-
smoking policies”.  Ms. Barbour asked for feedback on the draft and noted that a completed letter would 
be presented soon. 
 
The items noted above were placed in a folder by Mr. Daugherty and circulated to the group. 
 
Note: The completed letter (Attachment E) is included in the January 2004 MASTF meeting packet. 
 
Ms. Barbour shared that she has experienced seizures recently.  If a seizure occurs, she stated: “Please, it 
looks God awful, don’t call 911, I’m fine.” 
 
Thom Onan circulated copies of the 2002 Annual Report from CCCIL. 
 
Mike Doern complimented METRO bus operators for the “excellent teamwork” he observes.  The 
compliments from Mr. Doern were followed by praise from other MASTF members.  For example, Jeff 
LeBlanc noted the “conscientious efforts on the part of drivers” to assist passengers when items are left 
behind on a bus. 
 
Mr. LeBlanc also reported on the recent Bus Stop Advisory Committee (BSAC) meeting.  He recalled 
that he felt welcome and that there were new members on the BSAC.  He shared that BSAC members 
declined to establish several proposed courtesy stops because the locations were inaccessible. 
 
IV. AMENDMENTS TO THIS AGENDA 
 
No amendments to this Agenda were proposed. 
 
V. ONGOING BUSINESS 

 
MASTF Status as METRO Advisory Body 
 
Ms. Barbour reported that METRO General Manager Les White has recommended seven changes to the 
MASTF/METRO relationship.  At her request, the METRO Board next month would review the  
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recommendation from Mr. White.  The METRO Board would have reviewed the recommendation 
tomorrow if she had not requested the delay so that MASTF could review the proposals. 
 
Ms. Barbour read aloud the seven recommendations (Attachment F) and discussion followed each item.  
Highlights of discussion included: 
 
1) Ms. Barbour noted that MASTF members needed to interact with METRO Board members about 

the recommendations.  She circulated a sign up sheet for members who chose to “adopt” METRO 
Board members. 

 
2) Several “talking points” emerged from discussion.  Ms. Barbour suggested three talking points: that 

could assist MASTF members when they speak with METRO Board members: 
 

a) “The first, and most important, is to request that they (METRO) make the copies for the 
packets.” 

b) “The second is that the Accessible Services Coordinator continue to be the interface person, 
the access person to MASTF.” 

c) “The third is that the Accessible Services Coordinator continue to maintain the (MASTF) 
files.”  

 
3) Ms. Barbour also shared that she would ask for, and ask others to considering asking for, the 

suspension of the three minute time limit on the METRO Board Agenda when the MASTF Chair 
(or designee) is delivering an official MASTF report. 

 
4) Camille Pierce recalled that, when she served as MASTF Chair, she had invited members of the 

Board of Supervisors to the MASTF “Christmas meeting.”  “That made a wonderful debate,” Ms. 
Pierce shared, “between the MASTF group and talking with a Supervisor.”  She also noted that “an 
ongoing dialogue” between MASTF members and members of official bodies was important.  Ms. 
Barbour responded: “I dropped the ball.  That is entirely my fault.” 

 
5) No Motions emerged during discussion of this Agenda item.  Ms. Barbour called for a brief break so 

that cake and apple juice was distributed before discussion of the next Agenda item. 
 

4.1 METRO ParaCruz (Paratransit) Provider Issues 
 

Scott Bugental offered background information on the Paratransit “Call to Action” document that was 
included in the MASTF packet for this meeting.  Mr. Bugental shared his observation that services that 
provide Paratransit to seniors and persons with disabilities has become “funder friendly (and) user 
challenging” over the last five years. 

 
He explained that the “Call to Action” written by Seniors Council Executive Director Clay Kempf called 
for a specialized transportation “summit” to review how services are being delivered. 
 
The following two Motions to the METRO Board emerged during discussion of this issue: 
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1) MASTF Motion: MASTF supports and requests that METRO support and participate in a 

specialized transportation summit to discuss the needs of the Paratransit dependent 
community. 
M/S/PU: LeBlanc, Yount (By show of hands: 8 votes in favor, no votes opposed and no 
abstentions) 

 
2) MASTF Motion: MASTF encourages METRO to not change the current ADA Paratransit 

service structure until after the specialized transportation summit is held and conclusions are 
presented. 
M/S/C: Onan, Schaller (By show of hands: 7 votes in favor, no votes opposed and 1 abstention) 

  
Mr. LeBlanc noted that the METRO Board would consider the staff recommendation regarding the “co 
mingling” of Americans with Disabilities Act (ADA) METRO ParaCruz rides with other rides provided 
by the Consolidated Transportation Services Agency (CTSA)/Lift Line tomorrow. 

 
The following Motion to the METRO Board emerged from discussion of this topic: 

 
MASTF Motion: MASTF supports the staff recommendation for the sharing of rides between 
ADA and Non ADA rides. 
M/S/PU: Onan, Schaller (By show of hands: 8 votes in favor, no votes opposed and no abstentions) 

 
VI. NEW BUSINESS 
 
6.1 MASTF 2003 Annual Report (Sharon Barbour) 

 
Ms. Barbour noted that her report might not have covered all MASTF activities this year.  She read 
aloud her report (Attachment G) to the group. 
 
One excerpt from the report: 

 
“Overview:   

 
1. MASTF reviewed and revised our by-laws in the beginning of the year.   

 
2. We requested (unsuccessfully) that an exception be made on the Paratransit area limits to allow 
Paratransit users to access Dragon Slayers.   

 
3. We continued offering Bus Driver Training to new and long-time drivers, offering information about 
the needs of the senior and disabled community, and practical hands-on training for transporting and 
securing wheelchair users.  

 
4. We fought to retain our recognition as the official Paratransit and Disability Advisory group to the 
Santa Cruz Metro System with partial success.   

 
MASTF is still Metro’s official Paratransit advisory body, and will continue to advise Metro on the 
needs of the Senior and Disability Communities.   But we have lost some support from Metro. We must 
continue to advocate for many of the benefits, which may be taken from us.  …“ 



 
MASTF Minutes  
December 18, 2003 
Page Five 
 

6.2 Presentation of 2003 MASTF Certificates of Appreciation (Sharon Barbour) 
 

Ms. Barbour introduced and then read aloud seven 2003 MASTF Certificates of Appreciation. 
 
Five Certificates presented had been announced during the November 2003 MASTF meeting: 
 
Bob Allen                        Bus Operator 
Edward A. Infante         Magistrate Judge 
Ruth Jones                      Bus Operator 
Carol Moore                   Bus Operator 
Mike Rotkin                   METRO Board Director/Member 
 
Two Certificates presented were surprises to their recipients: 
 
John Daugherty “An excellent Accessible Services Coordinator…” 
Kasandra Fox   “For long-time service to MASTF…” 
 
Note: Copies of the seven Certificates (Attachments H-N) are included in the January 2004 MASTF 
meeting packet. 

 
6.3 Next Month’s Agenda Items 
 
Noted: MASTF Status as METRO Advisory Body, Discussion of Proposed MASTF By-Laws 
amendments, Wheelchair Securement, MASTF Committee Reports and Letter of Thanks from MASTF 
to Community Bridges regarding meeting space. 
 
VII. ADJOURNMENT 
 
Chair Barbour adjourned the meeting at 4:04 p.m. 
 
Respectfully submitted by: A. John Daugherty, Accessible Services Coordinator 
 
NOTE:  NEXT REGULAR MASTF MEETING IS: Thursday January 15, 2004 from 2:00-4:00 
p.m., in the Training Center of the NIAC Building, 333 Front Street, Santa Cruz, CA. 

 
NOTE:  NEXT S.C.M.T.D. BOARD OF DIRECTORS MEETING IS: Friday January 9, 2004 at 9:00 
a.m. in the S.C.M.T.D. Administrative Offices, 370 Encinal Street, Santa Cruz, CA. 
 
NOTE: THE FOLLOWING S.C.M.T.D. BOARD OF DIRECTORS MEETING IS: Friday January 23, 
2004 at the Santa Cruz City Council Chambers, 809 Center Street, Santa Cruz, CA. 

 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: January 23, 2004 
 
TO:  Board of Directors 
 
FROM: Elisabeth Ross, Finance Manager 
 
SUBJECT: MONTHLY BUDGET STATUS REPORT FOR NOVEMBER 2003, AND 

APPROVAL OF BUDGET TRANSFERS 
 

I.  RECOMMENDED ACTION 

Staff recommends that the Board of Directors approve the budget transfers for the period 
of December 1 – 31, 2003. 

II.  SUMMARY OF ISSUES 

• Operating revenue for the year to date totals $13,514,313 or $108,535 over the 
amount of revenue expected to be received during the first five months of the fiscal 
year, based on the budget revised in December. 

• Total operating expenses for the year to date, in the amount of $11,656,229, are at 
36.4% of the revised budget. 

• A total of $4,726,503 has been expended through November 30th for the FY 03-04 
Capital Improvement Program. 

III. DISCUSSION 

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of 
Directors of the District’s actual revenues and expenses in relation to the adopted operating and 
capital budgets for the fiscal year.  The attached monthly revenue and expense report represents 
the status of the District’s FY 03-04 budget as of November 30, 2003.  The fiscal year is 41.7% 
elapsed. 
 
A. Operating Revenues 
Revenues are $108,535 over the amount projected to be received for the period.  Total passenger 
revenue is $90,676 over budget projections.  Sales tax revenue is on budget since the expected 
revenue was reduced in the December budget revision.  Variances are explained in the notes 
following the report. 
 
B. Operating Expenses 
Operating expenses for the year to date total $11,656,229 or 36.4% of the revised budget, with 
41.7% of the year elapsed.  Variances are explained in the notes following the report. 
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C. Capital Improvement Program 
For the year to date, a total of $4,726,503 has been expended on the Capital Improvement 
Program.  The largest expenditure was for the purchase of buses in the amount of $4,502,852.  
The grant funding for these buses was received in December and will be reflected in next 
month’s report, thereby replenishing the District’s reserves. 
 

IV.  FINANCIAL CONSIDERATIONS 

Approval of the budget transfers will increase some line item expenses and decrease others.  
Overall, the changes are expense-neutral. 

V.  ATTACHMENTS 

Attachment A: Revenue and Expense Report for November 2003, and Budget Transfers 

 



MONTHLY REVENUE AND EXPENSE REPORT
OPERATING REVENUE -  NOVEMBER 2003

          

Operating Revenue

FY  03-04 
Budgeted for 

Month

FY 03-04 
Actual for 

Month
FY 03-04 

Budgeted YTD
FY 02-03 

Actual YTD
FY 03-04 

Actual YTD
YTD Variance 
from Budgeted

 
Passenger Fares 285,501$      281,523$      1,558,299$     1,292,379$     1,639,952$     81,653$            
Paratransit Fares 26,412$        27,036$        110,251$        77,006$          100,757$        (9,494)$            
Special Transit Fares 203,240$      419,795$      665,623$        677,500$        701,976$        36,353$            
Highway 17 Revenue 59,576$        50,213$        294,135$        337,769$        276,299$        (17,836)$          
Subtotal Passenger Rev 574,729$      778,567$      2,628,308$     2,384,654$     2,718,984$     90,676$              See Note 1

Advertising Income - OBIE -$                  -$                  -$                    75,000$          -$                    -$                     
Advertising Income - Dist -$                  -$                  -$                    -$                    17,509$          17,509$             See Note 2
Commissions 767$             700$             3,833$            4,369$            3,287$            (546)$               
Rent Income 11,975$        11,971$        60,021$          63,242$          60,617$          596$                 
Interest - General Fund 22,027$        21,135$        122,098$        201,282$        121,205$        (893)$               
Non-Transportation Rev 175$             67$               875$               991$               806$               (69)$                 
Sales Tax Income 1,169,900$   1,480,000$   6,372,282$     6,387,746$     6,373,544$     1,262$              See Note 3
TDA Funds -$                  -$                  1,348,222$     1,374,472$     1,348,222$     -$                     

FTA Op Asst - Sec 5307 -$                  -$                  2,804,435$     1,229,934$     2,804,435$     -$                     
FTA Op Asst - Sec 5311 -$                  -$                  65,704$          46,701$          65,704$          -$                     

FY 02-03 Carryover -$                  -$                  -$                    -$                    -$                    -$                     
Transfer from Reserves -$                  -$                  -$                    -$                    -$                    -$                     
Transfer from           
Insurance Reserves -$                  -$                  -$                    -$                    -$                    -$                     
Transfer - Proj Mgr -$                  -$                 -$                   -$                   -$                    -$                     

Total Operating Revenue 1,779,573$   2,292,440$   13,405,779$  11,768,391$  13,514,313$  108,535$          

Bud Status rev exp.xls



MONTHLY REVENUE AND EXPENSE REPORT
OPERATING EXPENSE SUMMARY - NOVEMBER 2003

FY 03-04     
Final Budget 

FY 03-04 
Revised 
Budget

FY 02-03 
Expended YTD

FY 03-04 
Expended YTD

Percent 
Expended 
of Budget

PERSONNEL ACCOUNTS
Administration 891,383$        903,109$        235,832$       308,860$       34.2%
Finance 522,456$        523,672$        197,988$       200,893$       38.4%
Customer Service 519,934$        515,069$        251,852$       185,411$       36.0%
Human Resources 327,189$        334,866$        119,589$       134,386$       40.1%
Information Technology 413,963$        427,948$        157,870$       174,453$       40.8%
District Counsel 358,878$        349,527$        124,359$       126,481$       36.2%
Risk Management -$                    -$                   -$                  -$                  0.0%
Facilities Maintenance 1,029,512$      1,033,569$     379,847$       398,577$       38.6%
Paratransit Program 229,377$        229,922$        74,677$         82,906$         36.1%
Operations 1,908,172$      1,906,819$     730,708$       746,492$       39.1%
Bus Operators 12,044,316$    11,828,193$   4,859,847$    4,736,146$    40.0%
Fleet Maintenance 4,120,660$      4,024,458$     1,423,125$    1,426,277$    35.4%
Retired Employees/COBRA 833,989$        856,780$        252,370$       305,575$       35.7%
Total Personnel 23,199,828$    22,933,931$   8,808,063$    8,826,456$    38.5%

NON-PERSONNEL ACCOUNTS
Administration 585,535$        585,535$        214,043$       207,699$       35.5%
Finance 950,128$        942,128$        240,630$       330,736$       35.1%
Customer Service 114,080$        86,580$         49,970$         45,217$         52.2% See Note 4
Human Resources 59,322$          59,322$         8,181$           8,965$           15.1%
Information Technology 103,670$        97,670$         20,046$         25,107$         25.7%
District Counsel 21,735$          21,735$         4,645$           5,181$           23.8%
Risk Management 206,350$        206,350$        78,705$         43,887$         21.3%
Facilities Maintenance 476,840$        476,840$        142,172$       155,941$       32.7%
Paratransit Program 3,506,306$      3,178,703$     998,729$       908,243$       28.6% See Note 5
Operations 534,490$        584,490$        149,464$       130,613$       22.3%
Bus Operators 7,400$            7,400$           178$              2,619$           35.4%
Fleet Maintenance 2,953,059$      2,873,059$     841,436$       963,202$       33.5%
Op Prog/SCCIC 1,257$            1,257$           53$                10$                0.8%
Prepaid Expense -$                    -$                   -$                  2,354$           0.0%
Total Non-Personnel 9,520,172$      9,121,069$     2,748,253$    2,829,773$    31.0%

Subtotal Operating Expense 32,720,000$    32,055,000$   11,556,316$  11,656,229$  36.4%

Grant Funded Studies/Programs -$                    -$                   -$                  0.0%
Transfer to/from Cap Program -$                    -$                   -$                  0.0%
Pass Through Programs -$                    -$                   -$                  0.0%

Total Operating Expense 32,720,000$    32,055,000$   11,556,316$  11,656,229$  36.4%

YTD Operating Revenue Over YTD Expense 1,858,084$   

Bud Status op exp summ.xls



CONSOLIDATED OPERATING EXPENSE
NOVEMBER 2003

FY 03-04     
Final Budget 

FY 03-04 
Revised Budget

FY 02-03 
Expended YTD

FY 03-04 
Expended YTD

% Exp YTD 
of  Budget

LABOR
Operators Wages 6,363,193$       6,142,355$       2,357,868$     2,381,326$     38.8%
Operators Overtime 927,591$          927,591$          435,984$        470,754$        50.8% See Note 6
Other Salaries & Wages 6,390,190$       6,224,922$       2,186,043$     2,214,234$     35.6%
Other Overtime 139,709$          189,709$          92,583$          114,093$        60.1% See Note 7

 13,820,683$     13,484,577$     5,072,478$     5,180,407$     38.4%
FRINGE BENEFITS
Medicare/Soc Sec 148,453$          148,453$          53,883$          57,965$          39.0%
PERS Retirement 1,164,898$       1,150,821$       355,428$        417,651$        36.3%
Medical Insurance 2,667,738$       2,735,219$       862,442$        1,016,017$     37.1%
Dental Plan 455,704$          465,509$          172,168$        158,524$        34.1%
Vision Insurance 123,307$          123,307$          49,291$          47,974$          38.9%
Life Insurance 60,472$            60,472$            21,630$          17,324$          28.6%
State Disability Ins 196,085$          196,085$          41,025$          51,621$          26.3%
Long Term Disability Ins 221,054$          221,054$          182,742$        83,327$          37.7%
Unemployment Insurance 46,893$            46,893$            277$               271$               0.6%
Workers Comp 1,666,634$       1,673,634$       793,301$        747,249$        44.6% See Note 8
Absence w/ Pay 2,596,775$       2,596,776$       1,197,248$     1,038,374$     40.0%  
Other Fringe Benefits 31,131$            31,131$            6,151$            9,753$            31.3%

 9,379,144$       9,449,353$       3,735,585$     3,646,049$     38.6%
SERVICES
Acctng/Admin/Bank Fees 299,484$          291,484$          82,468$          74,656$          25.6%
Prof/Legis/Legal Services 490,180$          483,680$          154,154$        124,621$        25.8%
Custodial Services 89,000$            89,000$            6,045$            31,037$          0.0%
Uniforms & Laundry 40,500$            40,500$            11,424$          10,824$          26.7%
Security Services 346,188$          392,188$          89,447$          69,853$          17.8%
Outside Repair - Bldgs/Eqmt 188,686$          188,686$          56,707$          56,349$          29.9%
Outside Repair - Vehicles 271,570$          271,570$          99,226$          130,356$        48.0% See Note 9
Waste Disp/Ads/Other 109,845$          94,845$            43,214$          16,627$          17.5%

 
 1,835,453$       1,851,953$       542,685$        514,324$        27.8%

CONTRACT TRANSPORTATION
Contract Transportation 100$                 100$                 -$                    -$                    0.0%
Paratransit Service 3,289,256$       2,961,653$       924,654$        849,979$        28.7% See Note 5

  
 3,289,356$       2,961,753$       924,654$        849,979$        28.7%
MOBILE MATERIALS
Fuels & Lubricants 1,486,549$       1,486,549$       438,518$        461,402$        31.0%
Tires & Tubes 131,000$          121,000$          47,757$          30,188$          24.9%
Other Mobile Supplies 6,500$              6,500$              552$               2,040$            31.4%  
Revenue Vehicle Parts 515,000$          444,400$          65,042$          165,660$        37.3%

 2,139,049$       2,058,449$      551,869$       659,289$       32.0%

Bud Status cons op exp.xls



CONSOLIDATED OPERATING EXPENSE
NOVEMBER 2003

FY 03-04     
Final Budget 

FY 03-04 
Revised Budget

FY 02-03 
Expended YTD

FY 03-04 
Expended YTD

% Exp YTD 
of  Budget

OTHER MATERIALS
Postage & Mailing/Freight 22,367$            22,667$            9,833$            6,175$            27.2%
Printing 73,275$            72,980$            19,600$          33,078$          45.3% See Note 10
Office/Computer Supplies 64,250$            64,050$            15,359$          19,113$          29.8%
Safety Supplies 19,825$            19,825$            4,988$            7,265$            36.6%
Cleaning Supplies 66,100$            66,100$            15,152$          10,688$          16.2%
Repair/Maint Supplies 65,000$            64,900$            17,277$          20,335$          31.3%
Parts, Non-Inventory 50,000$            48,500$            19,033$          9,173$            18.9%
Tools/Tool Allowance 9,600$              9,600$              2,432$            2,130$            22.2%
Promo/Photo Supplies 14,400$            12,400$            734$               646$               5.2%

 384,817$          381,022$          104,408$        108,604$        28.5%

UTILITIES 323,677$          323,677$          125,017$        111,271$        34.4%

CASUALTY & LIABILITY
Insurance - Prop/PL & PD 641,500$          641,500$          157,811$        254,240$        39.6%
Settlement Costs 100,000$          100,000$          42,290$          31,282$          31.3%
Repairs to Prop -$                      -$                      (11,448)$         (5,908)$           0.0%
Prof/Other Services -$                      -$                      72$                 -$                    0.0%

 741,500$          741,500$          188,725$        279,614$        37.7%

TAXES 49,433$            49,033$            18,423$          20,578$          42.0% See Note 11

MISC EXPENSES
Dues & Subscriptions 51,970$            52,265$            35,704$          17,690$          33.8%
Media Advertising 3,000$              1,500$              129$               40$                 2.7%
Employee Incentive Program 10,381$            10,381$            2,108$            4,480$            43.2% See Note 12
Training 28,775$            26,775$            2,584$            4,434$            16.6%
Travel 35,941$            35,941$            6,718$            7,147$            19.9%
Other Misc Expenses 18,314$            18,314$            4,435$            6,783$            37.0%

  
 148,381$          145,176$          51,678$          40,574$          27.9%
OTHER EXPENSES
Leases & Rentals 608,506$          608,506$          240,794$        245,540$        40.4%

 608,506$          608,506$          240,794$        245,540$        40.4%

Total Operating Expense 32,720,000$     32,055,000$    11,556,316$  11,656,229$  36.4%

Bud Status cons op exp.xls



MONTHLY REVENUE AND EXPENSE REPORT
FY 03-04 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECTS Program Budget
Expended in 
November YTD Expended

Grant Funded Projects
MetroBase 9,306,548$            84,819$             154,212$           
Urban Bus Replacement 6,018,365$            4,488,662$        4,502,852$        
Metro Center Renovation Project 108,891$               6,788$               
Spare Parts for New Buses (carryover) 97,550$                 29,426$             29,426$             
Talking Bus (carryover) 9,000$                   6,000$               6,000$               

15,540,354$          
District Funded Projects
Bus Stop Improvements 60,000$                 -$                       
IT Projects 15,000$                 1,621$               
GIRO IT Project (carryover) 31,370$                 
Paratransit Program 15,000$                 -$                       
Facilities Repairs & Improvements 65,000$                 3,406$               3,406$               
Radio Repeater 13,000$                 7,560$               
Bus Windows 29,000$                 -$                       
Non-revenue Vehicle Replacement 116,000$               -$                       
Office Equipment 39,500$                 12,640$             
Storage Container 1,800$                   1,998$               
Transfer to Operating Budget 350,000$               -$                       

735,670$               

TOTAL CAPITAL PROJECTS 16,276,024$          4,612,314$        4,726,503$        

CAPITAL FUNDING SOURCES Budget
Received in 
November YTD Received

Federal Capital Grants 8,309,278$            564,375$           577,678$           
State/Local Capital Grants 4,844,713$            -$                       10,408$             
STA Funding 821,414$               -$                       205,354$           
District Reserves 2,260,249$            4,047,939$        3,933,063$        

TOTAL CAPITAL FUNDING 16,235,654$          4,612,314$        4,726,503$        



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
NOTES TO REVENUE AND EXPENSE REPORT 

 
1. Passenger fares (farebox and pass sales) are $81,653 or 5.2% over the revised budget 

amount for the year to date.  Paratransit fares are $9,494 under budget for the period as a 
result of fewer trips than projected, with a corresponding decrease in program expense.  
Special transit fares (contracts) are $36,353 or 5.5% over the budgeted amount.  UCSC 
contract revenue is $32,844 over budget.  Employer bus pass program revenue is $3,751 
over budget.  Highway 17 Express revenue is $17,836 or 6% under the year to date budgeted 
amount.  Together, all four passenger revenue accounts are over the budgeted amount for the 
first five months of the fiscal year by a net $90,676 or 3.4%. 

 
2. Advertising income shows revenue of $17,509 due to a final payment from OBIE Media that 

was not budgeted. 
 
3. Sales tax income is over budget by $1,262 for the first five months of the fiscal year as a 

result of the budget revision which reduced revenue from this source by $350,000. 
 
4. Customer Service non-personnel expense is at 52.2% of the budget due to the semi-annual 

printing of Headways. 
 
5. Paratransit program expense is only at 28.6% of the budget because the November billing 

was not submitted by the contractor by the report deadline.   
 
6. Overtime expense for Bus Operators is at 50.8% of the budget since significant overtime is 

currently required to cover shifts.  A new class of Bus Operator trainees is being created to 
replace Bus Operators who have retired in the past few months.  Total Bus Operator payroll 
is within budget. 

 
7. Overtime expense for non-operators is at 60.1% of the budget due to shift coverage for 

Transit Supervisors on leave.  Total Operations payroll is within budget. 
 
8. Workers’ Compensation expense is at 44.6% of the budget due to the number of claims paid 

out during October and November. 
 
9. Outside repair of vehicles is at 48.0% of the budget due to a $20,000 repair bill for one 

vehicle during the month. 
 
10. Printing expense is at 45.3% of the budget due to the semi-annual printing of Headways in 

the amount of $13,118. 
 
11. Taxes are at 42.0% of the budget due to the annual payment of tax assessments on the Scotts 

Valley Transit Center. 
 
12. Employee incentive program expense is at 43.2% of the budget due to the annual purchase 

of safe driving pins for Bus Operators as part of the safety awards program. 
 



FY 03-04 BUDGET TRANSFERS
12/1/03-12/31/03

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 04-004

 
TRANSFER FROM: 504191-4100 Revenue Vehicle Parts (600)$         

TRANSFER TO: 507999-4100 Other Taxes 600$          

REASON: To cover cost of Cal/OSHA penalty in the Fleet Maint.
Department.

TRANSFER # 04-005
 
TRANSFER FROM: 504421-4100 Parts & Supplies (1,500)$      

TRANSFER TO: 503031-4100 Professional/Technical & Fees 1,500$       

REASON: To cover account overrun in the Fleet Maintenance 
Department for FY 03-04.

TRANSFER # 04-006
 
TRANSFER FROM: 504311-2200 Office Supplies (200)$         

TRANSFER TO: 504205-2200 Freight Out 200$          

REASON: To cover cost for express freight in the Facilities Maint.
Department for FY 03-04.

Bud Status Transfers3.xls



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: January 23, 2004 
 
TO:  Board of Directors 
 
FROM: Steve Paulson, Paratransit Administrator 
 
SUBJECT: METRO PARACRUZ PROGRAM STATUS MONTHLY UPDATE 
 

I.  RECOMMENDED ACTION 

This report is for information only- no action requested 

II.  SUMMARY OF ISSUES 

• The Board receives monthly reports on the status of the federally mandated ADA 
complementary paratransit program 

• Operating Statistics reported are for the month of October 2003 

• Cost reflects hourly rate increased by 4% over previous fiscal year. 

• Revenue and subsidy figures reflect impact of fare increase.  

• Eligibility/Recertification statistics reported are through December 31, 2003 

III. DISCUSSION 

Operating Statistics for the Month of October 2003 
 This Oct Last Oct % Change FYTD Last FYTD % Change

Cost $224,002.13  $242,911.15 -7.78 % $849,979.05  $924,573.58  -8.07 % 
Revenue $25,701* $18,514 +38.82 % $94,464* $74,210 +27.29 % 
Subsidy $198,301.13 $224,397.15 -11.63 % $755,515.05 $850,363.58 -11.15 % 
Rides 

performed 8709 9585 -9.14 % 32,155 37,962 -15.30 % 

Cost/ Ride $25.72 $25.34 +1.49 % $26.43 $24.36 +8.53 % 
Productivity 2.05 rides 

per hour 
1.995 rides 

per hour 
 2.01 rides per 

hour 
2.19 rides per 

hour 
 

 
* Revenue does not equal $3.00/ride because no revenue is generated by rides to and from 
certification interviews. 
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Performance Measures 

 July Aug Sept Oct 
 

FYTD 
Rides 7,887 7,402 8,157 8,709 32,155 

late pick ups 
(more than 20 minutes) 452 379 537 878 2,246 

% late 5.73% 5.12% 6.58% 10.08% 6.98% 
Picked up too early 

(more than 10 minutes) 252 271 327 164 
 

1,014 

Total rides not "on time" 704 650 864 1,042 
 

3,260 
% "on time" 91.07% 91.22% 89.41% 88.03% 89.86% 
missed trips 2 5 5 9 21 

Excessively late scheduled 
(more than 60 minutes) 14 4 15 38 71 

Excessively  late will call 
(more than 100 minutes) 4 3 11 14 32 

total violation w/ $50 penalty 20 12 31 61 124 
Liquidated damages $1,000 $600 $1,500 $3,050 $6,200 

      
     
Eligibility Certification/ Recertification 
Of the original 10,052 paper applicants, there are fewer than 450 persons left to notify for 
assessment. The recertification project should be completed before the end of the fiscal year. 
 
Number of new applicants assessed since August 1, 2002: 1653. Of those, 1528 have been 
approved for some level of eligibility. 
 
Number of recertification assessments completed: 1408. Of those, 1352 have been approved for 
some level of eligibility 

IV.  FINANCIAL CONSIDERATIONS 

none 

V.  ATTACHMENTS 

Attachment A: METRO ParaCruz Rides by Month 

Attachment B: METRO ParaCruz Cost by Month 

Attachment C: Recertification and New Applicant Eligibility Determinations 

Attachment D: METRO ParaCruz Registrants by Month 



METRO ParaCruz Rides by Month
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METRO ParaCruz Cost By Month

$224,002.13

$0.00

$50,000.00

$100,000.00

$150,000.00

$200,000.00

$250,000.00

$300,000.00

Ju
ly

Aug
us

t
Sep

tem
be

r

Octo
be

r
Nov

em
be

r
Dec

em
be

r

Ja
nu

ary
Feb

rua
ry

Marc
h

Apri
l

May

Ju
ne

M
on

th
ly

 C
os

t

2003/2004

2002/2003

2001/2002

October 2003



70.1%
Unrestricted

9.6%
Temporary

4.1%

Restricted (trip by trip)

8.5%
Restricted (conditional)

0.1%

Immediate
Need

7.6%

Denied

80.8%
Unrestricted

0.5%
Temporary

6.0%
Restricted (trip by trip)

8.7%
Restricted

(conditional)

0.1%

Immediate
Need

4.0%
Denied

METRO ParaCruz Eligibility Determinations -
Aug 1 02 through Dec 31 03

      New  Applicants                         Recertification

New Applicants
 1159Unrestricted
 159Temporary
 68Restricted (trip by trip)

 141Restricted (conditional)
 1Immediate Need

 125Denied

 1653Group Total:

Recertification
 1138Unrestricted

 7Temporary
 84Restricted (trip by trip)

 122Restricted (conditional)
 1Immediate Need

 56Denied

 1408Group Total:

 3060Grand Total:
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        HIGHWAY 17 - NOVEMBER 2003

November YTD
This Year Last Year % This Year Last Year

CIAL
Cost 69,828$    95,666$   (27.0%) 407,327$    511,812$     
Farebox 28,703$    32,419$   (11.5%) 137,299$    158,520$     
Operating Deficit 39,229$    58,861$    (33.4%) 263,507$     339,374$     
Santa Clara Subsidy 19,615$    29,431$    (33.4%) 131,754$     169,687$     
METRO Subsidy 19,615$    29,431$    (33.4%) 131,754$     169,687$     
San Jose State Subsidy 1,895$      4,385$      (56.8%) 6,521$         13,918$       

STICS  
Passengers 10,275      14,243      (27.9%) 53,636         66,056         
Revenue Miles 24,761      32,572      (24.0%) 144,438       174,261       
Revenue Hours 1,009        1,296        (22.2%) 5,885           6,934           

 
UCTIVITY  
Cost/Passenger 6.80$        6.72$        1.2% 7.59$           7.75$           
Revenue/Passenger 2.79$        2.28$        22.7% 2.56$           2.40$           
Subsidy/Passenger 4.00$        4.44$        (9.9%) 5.03$           5.35$           
Passengers/Mile 0.41          0.44          (5.1%) 0.37             0.38             
Passengers/Hour 10.18        10.99        (7.3%) 9.11             9.53             
Recovery Ratio 41.1% 33.9% 21.3% 33.7% 31.0%

1
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: January 23, 2004 
 
TO:  Board of Directors 
 
FROM: Bryant J. Baehr, Manager of Operations 
 
SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE UPDATE 
 

I.  RECOMMENDED ACTION 

This report is for information purposes only. No action is required 

II.  SUMMARY OF ISSUES 

• Student billable trips for November 2003 increased by 0.0% versus November 2002. 
Year to date student billable trips have increased by 0.0.  

• Faculty / staff billable trips for November 2003 increased by 12.4% versus November 
2002.  Year to date faculty / staff billable trips have increased by 19.8%.   

• Revenue received from UCSC for November 2003 was $175,793.68 versus $165,708 
for November 2002 an increased of 6.1%.  

 Billable 
Days 

Faculty/Staff 
Ridership 

Student 
Ridership 

Monthly 
Increase - 
(Decrease) 
Student 

Monthly 
Increase -  
(Decrease) 
Faculty-Staff 

This Year 19 11,405 155,599 0.0% 12.4% 

Last Year 20 10,146 155,559 

III. DISCUSSION 

September 25, 2003 started the fall instructional session at UCSC. A summary of the results for 
November 2003 is: 
 

• Student billable trips for the month of November 2003 were 155,599 vs. 155,559 for 
November 2002 an increase of 0.0%. 

• Faculty / staff billable trips for the month of November 2003 were 11,405 vs. 10,146 for 
November 2002 an increase of 12.4%. 

• Year to date Student billable trips increased by 0.0% and faculty / staff billable trips 
increased by 19.8%.     
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IV.  FINANCIAL CONSIDERATIONS 

NONE 

V.  ATTACHMENTS 

Attachment A: UCSC Student Billable Trips 

Attachment B: UCSC Faculty / Staff Billable Trips 



UCSC Student Billable Trips

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

1996-1997 1997-1998 1998-1999 1999-2000 2000-2001 2001-2002 2002-2003 2003-2004

Year

# 
of

 B
ill

ab
le

 T
rip

s

Year to date 
billable trips 
increased by  

0.0



UCSC Faculty / Staff Billable Trips

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

1996-1997 1997-1998 1998-1999 1999-2000 2000-2001 2001-2002 2002-2003 2003-2004

Year

# 
of

 B
ill

ab
le

 T
rip

s

Year to date   
billable trips 
increased 
by 12.4%



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

NOTICE OF ACTION TAKEN IN CLOSED SESSION  
MEMORANDUM 
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DATE:       January 9, 2004 
 
TO:        Board of Directors 
 
FROM:       Margaret Gallagher, District Counsel 
 
SUBJECT:    Notification Of Actions Taken In Closed Session Regarding The Following 

Claims On The Dates Indicated: 
 

1. Settlement with Frank Cousins  
2. Settlement with Gary Brierly  
3. Settlement with Neil Bailey 
4. Settlement with Robert Gouveia 
 

 
 
 
1. Settlement with Frank Cousins 
 
On February 28, 2003, in closed session the Board of Directors authorized a full and final 
settlement in the amount of $2,500.00 for Workers’ Compensation expenses including future 
medicals related to Claim No. 16242033 and to pay $25,238.00 for a full and final release of all 
Workers’ Compensation expenses including permanent disability benefits and future medical 
expenses for Claim No. 18242061. The following directors authorized the settlement: Ainsworth, 
Almquist, Beautz, Fitzmaurice, Hinkle, Keogh, Phares, Reilly, Spence and Tavantzis.  Director 
Norton opposed the settlement.  Pursuant to this direction, both of Mr. Cousins’ claims were 
settled by way of Compromise and Releases and all files have been closed. 
 
 
 
2. Settlement with Gary Brierly 
 
On June 13, 2003, the Board of Directors authorized executing a full Compromise and Release in 
the sum of $45,000.00 for Mr. Brierly’s workers’ compensation claim filed against Santa Cruz 
METRO.  The following directors authorized the settlement: Ainsworth, Beautz, Hinkle, Reilly, 
Spence and Tavantzis.  Directors Almquist and Norton opposed the settlement.  Directors Keogh,  
Phares and Rotkin were absent. Pursuant to this direction, Mr. Brierly’s claim was settled by way 
of Compromise and Releases and the file has been closed. 
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NOTICE OF ACTION TAKEN IN CLOSED SESSION  
MEMORANDUM 
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3. Settlement with Neil Bailey 
 
On August 8, 2003, the Board of Directors authorized a settlement of $10,000.00 for all Mr. 
Bailey’s workers’ compensation claims filed against Santa Cruz METRO. The following 
directors authorized the settlement: Ainsworth, Almquist, Hinkle, Keogh, Phares, Reilly, Rotkin 
and Spence. Directors Beautz, Norton and Tavantzis were absent. Pursuant to this direction, Mr. 
Bailey’s claims were settled by way of Compromise and Releases and the files have been closed. 
 
 
4. Settlement with Robert Gouveia 
 
On September 26, 2003, the Board of Directors authorized a permanent disability rating and 
$35,700.00 paid to claimant with METRO being responsible for on-going medical treatment. 
The following directors authorized the settlement: Ainsworth, Beautz, Hinkle, Keogh, Phares, 
Reilly, Rotkin, Spence and Tavantzis. Directors Almquist and Norton were absent. Pursuant to 
this direction, Mr. Gouveia’s claims were settled by way of Findings and Award with future 
medical open. 



 
BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
                           Resolution No.      

On the Motion of Director:    
Duly Seconded by Director:    
The Following Resolution is  

 
RESOLUTION OF APPRECIATION  

FOR THE SERVICES OF JEFF ALMQUIST AS A MEMBER OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF DIRECTORS 

 
 WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 
transportation to all of the citizens of Santa Cruz County; and 

 
WHEREAS, the County of Santa Cruz, requiring strong representation, appointed Jeff 

Almquist as a member of the Board of Directors of the Santa Cruz Metropolitan Transit District; 
and  

 
WHEREAS, Jeff Almquist served as a member of the Board of Directors from 1997 

through October 2003, including serving as the Chair in 1998; and  
 
WHEREAS, Jeff Almquist provided the Santa Cruz Metropolitan Transit District with 

strong leadership and insightful guidance during his terms of the office; and 
 
WHEREAS, Jeff Almquist was a guiding force for the Santa Cruz Metropolitan Transit 

District during the time that the District was resolving the FEMA situation and was developing 
the Scotts Valley Transit Center, the MetroBase and the Santa Cruz Metro Center Projects; and 

 
WHEREAS, during the time that Jeff Almquist served on the Board of Directors, the 

Transit District, replaced the majority of the fixed route fleet, purchased new ParaCruz vans, 
redesigned and improved the ParaCruz service, implemented a paratransit client recertification 
program, implemented bi- directional UCSC service, opened the Scotts Valley Transit Center, 
acquired funding for major capital improvements, and responded to a severe economic 
downturn; and 

 
WHEREAS, the quality of public transit service in Santa Cruz County was improved 

dramatically as a result of the dedication, commitment and efforts of Jeff Almquist; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 

Cruz Metropolitan Transit District does hereby commend Jeff Almquist for his efforts in the 
advancement of public transportation service in Santa Cruz County and expresses appreciation 
on behalf of itself, the staff and all of the citizens of Santa Cruz County. 
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BE IT FURTHER RESOLVED, that a copy of this resolution be sent to Jeff Almquist 
and that a copy of this resolution be entered into the official records of the Santa Cruz 
Metropolitan Transit District. 

 
PASSED AND ADOPTED this 9th day of January by the following vote: 

 
AYES:  
 
NOES:  
 
ABSTAIN:  
 
ABSENT:  

 
 

 
APPROVED       

        EMILY REILLY 
Chairperson 

 
 
ATTEST          
  LESLIE R. WHITE 
  General Manager 
 
 
APPROVED AS TO FORM: 
 
 
       
MARGARET GALLAGHER 
District Counsel 



 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 
 
DATE: January 23, 2004 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF ELECTION OF DIRECTORS TO SERVE AS 

BOARD OFFICERS FOR THE YEAR 2004 AND THE 
TRANSPORTATION COMMISSION 

 

I.  RECOMMENDED ACTION 

That the Board of Directors elect members from the Board to serve in the positions of 
Chair and Vice-Chair for the Year 2004 and appoint representatives to the Transportation 
Commission. 

II.  SUMMARY OF ISSUES 

• Article 6 of the Metro Bylaws outlines that the Directors shall, in December, 
nominate members of the Board of Directors to serve as Chair and Vice-Chair. 

• Staff recommends that elections be completed on January 23, 2004. 

• Article 14.02 of the Metro Bylaws indicates that the Board of Directors shall 
annually, in January, appoint three of its members to represent the Transit District on 
the Santa Cruz County Regional Transportation Commission as nominated by the 
Chair of the Board of Directors. 

III. DISCUSSION 

The current terms of officers of the Board of Directors are set to expire in January 2004.  
Additionally, it is necessary for the Board of Directors to identify representatives from the Board 
to sit as members of the Santa Cruz County Regional Transportation Commission.  Currently, the 
Bylaws indicate that the Board of Directors shall nominate candidates for officers in December 
and conduct elections in January.  The Bylaws also indicate that the Chair of the Board of 
Directors shall nominate for Board approval the representatives to the Santa Cruz County 
Regional Transportation Commission in January, and that they will then be seated and take 
office at the Commission in February of each year.  The Bylaws further provide that in addition 
to the three representatives to the Transportation Commission, the Board shall also select three 
alternates designated in priority.   
 
Staff recommends that the Board of Directors give consideration to electing nominees for the 
various offices and appointments identified in this staff report at the January meeting.   
 



Board of Directors 
Board Meeting of January 23, 2004 
Page 2 
 
 

F:\Frontoffice\filesyst\B\BOD\Board Reports\2004\01\Election of Officers.doc 

IV.  FINANCIAL CONSIDERATIONS 

Funding support for the positions identified in this memo are contained in the adopted operating 
budget for 2003/2004. 
 

V.  ATTACHMENTS 

Attachment A:  Current Officers/Appointments 

Attachment B:  List of Nominees from December 2003 Board Meeting 

 

 



 
ATTACHMENT A 

 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CURRENT OFFICERS/APPOINTMENTS 

 

Chair 

Emily Reilly 

 

 

Vice Chair 

Mike Keogh 

 

 

SCCRTC Representatives (3) 

Mike Keogh 

Emily Reilly 

Pat Spence 

 

 

SCCRTC Alternates (3) By Priority 

Ana Ventura Phares  

Michelle Hinkle  

Marcela Tavantzis  

 

 
 
 
 

 

 

 



 
ATTACHMENT B 

 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
DECEMBER 12, 2003 NOMINATIONS 

 

 

 

Chair 

Emily Reilly 

 

 

Vice Chair 

Mike Keogh 

 

 

SCCRTC Representatives (3) 

Mike Keogh 

Emily Reilly 

Pat Spence 

Marcela Tavantzis 

 

 

SCCRTC Alternates (3) By Priority 

Ana Ventura Phares  

Michelle Hinkle  

Marcela Tavantzis  

Michael Rotkin 

Emily Reilly 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: January 23, 2004 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF PROVISION OF SUPPORT SERVICES TO THE 

METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF). 
 

I.  RECOMMENDED ACTION 

That the Board of Directors approve the provision of support services for the Metro 
Accessible Services Transit Forum (MASTF). 

II.  SUMMARY OF ISSUES 

• On October 24, 2003 the Board of Directors reaffirmed the status of the Metro 
Accessible Services Transit Forum (MASTF) as a formally recognized advisory 
committee to METRO. 

• The Board of Directors also acted to recognize the independent status of MASTF. 

• The Board took action to modify the level of support provided to the Metro 
Accessible Services Transit Forum (MASTF) in order to preserve the recognized 
independence of the Committee. 

• As a result of the action taken by the Board, it will be necessary for MASTF to 
identify a Secretary and find the resources to take, transcribe, copy, and transmit 
meeting minutes. As these tasks and associated costs have been the responsibility of 
METRO in the past, it will be necessary to provide a reasonable period of time for 
MASTF to implement a new procedure and secure support funding. 

• On December 12, 2003 the Board of Directors approved a request from MASTF 
Chair Sharon Barbour to defer action on the support services issue to the January 23, 
2004 meeting. 

III. DISCUSSION 

On October 24, 2003 the Board of Directors approved changes in the structure and support of the 
citizen advisory committees that assist METRO. The Board approved the retention of MASTF as 
an “independent” advisory committee that, while recognized in the bylaws, would not be subject 
to having either the committee bylaws or the committee membership approved by the Board of 
Directors. The Board further modified the support provided to MASTF to the attendance of one 
staff member at meetings to receive and share information and to providing assistance to 
MASTF in the posting of meeting notices and distribution of meeting agendas. The Board 
indicated that MASTF would need to find the resources to take minutes, prepare and reproduce 
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minutes, distribute minutes and other material associated with the conduct of meetings. In order 
to provide time for MASTF to identify a Secretary and establish a process for taking and 
producing the minutes, I am recommending that METRO continue to provide staff services to 
carry out these activities through March 2004. Additionally, any needed research would have to 
be carried out by MASTF members. Previously provided financial support to MASTF in the 
form of room rents, bus passes, and party supplies was discontinued by the Board on October 24, 
2003.  
 
Subsequent to the actions taken by the Board regarding the support that would provided to 
MASTF, questions have been raised regarding specific details that were not discussed at the 
October 24, 2003 meeting. In attempt to clarify the outstanding questions, I have attached a 
specific list of support services that I am recommending be provided to MASTF by METRO. 
 
Over the past years many citizens have provided countless hours of service to METRO by 
participating in either the MASTF activities. I am recommending that as a part of the final 
transition in the committees in March a formal recognition activity be held to express the 
appreciation of the Board and staff to the people who have provided support to METRO in past 
years by being members of MASTF. 
 
On December 12, 2003 the Board of Directors responded affirmatively to a request from 
MASTF Chair Sharon Barbour that the issue of support services be addressed at the January 23, 
2004 meeting in order to allow adequate time for MASTF members to discuss the proposal. 
 

IV.  FINANCIAL CONSIDERATIONS  

The funding necessary to support the activities of MASTF are contained in the 2003/2004 
METRO Operating Budget. 

V.  ATTACHMENTS 

Attachment A: METRO/MASTF Support Items 

Attachment B: METRO Bylaws Provisions Addressing MASTF 



   METRO SUPPORT SERVICES FOR MASTF 
 
 

 
1. The General Manager of METRO shall assign one member of the METRO 

Staff to attend MASTF Meetings for the purpose of sharing information 
regarding METRO activities and to gather information to share with the 
METRO General Manager. 

 
2. METRO Staff members shall provide assistance to MASTF in the posting of 

meeting agendas to insure compliance with the Ralph M. Brown Act. 
 

3. MASTF shall prepare the agenda for, and minutes of its meetings. MASTF 
shall provide electronic and sufficient paper copies, audio tapes, and large 
print copies to METRO to meet the MASTF distribution requirements. 

 
4. MASTF shall provide a list of recipients, and their choice of formats 

(electronic, paper, audio tape) for agendas and meeting minutes. 
 

5. METRO Staff members shall include the meeting minutes and agendas of 
MASTF in the Meeting Packets provided to the Board of Directors. 

 
6. The METRO Administrative Services Coordinator shall provide assistance to 

individuals seeking information regarding MASTF. The METRO 
Administration telephone number shall be listed in the Headways publication 
as the place where inquiries regarding MASTF should be directed. 

 
7. METRO shall provide space and lockable cabinets in the Santa Cruz Metro 

Center conference room for the MASTF files. The MASTF files shall only be 
accessible to MASTF members who have been designated by MASTF as 
having the responsibility for maintaining the files. MASTF shall provide the 
General Manager with a current list of individuals that are authorized to 
access the files. METRO Staff members shall not have keys to the MASTF 
files unless so designated by MASTF and then only with the approval of the 
General Manager. 
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(i) Metro Advisorv Committee (MAC)

(a) The Metro Advisory Committee (MAC) is the official advisory
committee of the Santa Cruz Metropolitan Transit District: Its
purpose is to provide advise to the Board of Directors on matters of
METRO policy and operations referred to the committee by the
Board or the Secretary/General Manager and to perform such
additional duties as assigned.

(b) MAC shall be composed of 22 members appointed by the Board of
Directors. Each director shall nominate two individuals to serve as
members of the MAC.

* w

(c) The Board of Directors shall approve bylaws to be followed by
MAC.

(ii) Metro Accessible Services Transit Forum (MASTF)

(a) The Metro Accessible Services Transit Forum (MASTF) is an
independent volunteer organization that advises the Santa Cruz
Metropolitan Transit District Board of Directors and District
management and staff regarding the best methods and resources for
providing accessible transportation services to the public. MASTF
reviews Metro programs for compliance with 5504 of the Vocational
Rehabilitation Act of 1973, Americans with Disabilities Act of 1990
and all other appropriate local, state and federal laws and
regulations.

(b) The District shall regularly send one staff member to the MASTF
meetings and this person shall share information from the District
and gather concerns from MASTF. The District shall help in the
preparation and distribution of meeting notices and agendas.
Information on MASTF will remain in the Headways  publication.

14.02 Appointment to Santa Cruz County Regional Transportation Commission

a) The Board of Directors shall annually in January appoint three of its members
to represent the Transit District on the Santa Cruz County Regional
Transportation Commission (SCCRTC) for a one year term commencing in
February. These Directors shill be nominated by the Board Chair. Three
alternates to this commission designated in priority order shall also be
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DATE: January 23, 2004 
 
TO:  Board of Directors 
 
FROM: Margaret Gallagher, District Counsel 
 
SUBJECT: CONSIDER AUTHORIZING THE GENERAL MANAGER TO EXECUTE 

A THREE YEAR LEASE FOR KIOSK #5 AT THE WATSONVILLE 
TRANSIT CENTER TO LETICIA LEDESMA AND TOMAS SANCHEZ 
FOR A ONE-CHAIR BEAUTY SALON TO BEGIN FEBRUARY 1, 2004 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a 3-year lease for  the Watsonville Transit 
Center Kiosk Space #5 to Leticia Ledesma and Tomas Sanchez for a one-chair Beauty 
Salon to begin on February 1, 2004. 

II.  SUMMARY OF ISSUES 

• The Watsonville Transit Center was constructed with four kiosk spaces available for 
small businesses. 

• Currently three kiosks have been leased; one to a Taqueria, one for a children’s 
clothing and miscellaneous items store and the last for a one-chair beauty salon.   

• One kiosk is utilized for storage by China Express, the new Asian restaurant opened 
at the Watsonville Transit Center in September, 2003 by Ali Gharahgozloo. 

• Leticia Ledesma and Tomas Sanchez have leased kiosk #5 from February 1, 2003 for 
a one-year period, but the Lease will expire on January 31, 2004. They have 
requested a new three-year lease to begin February 1, 2004 and have offered to 
increase the rent from $300.00 to $350.00 monthly.  

• The Santa Cruz Metropolitan Transit District advertised the space in November 2003 
but only received an application from Ms. Ledesma and Tomas Sanchez for the space 
available.   

 

III. DISCUSSION 

 
The Watsonville Transit Center was constructed with four kiosk spaces available for 
small businesses.  Three of the spaces have been leased and a fourth space is used by one 
of the tenants for storage.   
 
The kiosk was advertised for rent in November 2003 for a proposed 3-year Lease to 
begin February 1, 2004. Tomas Sanchez and Leticia Ledesma submitted the only tenant 
application with financial documentation supporting their business experience and 



Board of Directors 
Page 2 
 

financial feasibility.  They have been currently leasing the space and running a one-chair 
beauty salon at the space beginning February 1, 2003 and have paid $300.00 per month 
for rent.  Based on the past year and their experience at the Watsonville Transit Center, 
they feel that they can make a go of the business and wish to commit to a new three-year 
Lease, offering $350.00 per month at this time to begin February 1, 2004. 
 

IV.  FINANCIAL CONSIDERATIONS 

The annual receipt of rent by the District should this proposal be accepted is $4,200.00. 

V. ATTACHMENTS 

Attachment A: Proposed Lease Agreement with Tenants’ signatures affixed. 
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THIS LEASE is made on February 1, 2004 between the SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California, 
hereinafter referred to as "Landlord", whose address is 370 Encinal, Suite 100, Santa 
Cruz, California, 95060, and, Tomas Sanchez and Leticia Ledesma dba Leticia’s 
Hair Salon, hereinafter referred to as "Tenant", whose address is 475 Rodriguez Street, 
Watsonville, California, who agree as follows: 
 
RECITALS 
 
This lease is made with reference to the following facts and objectives: 
 
1. Landlord is the owner of certain real property commonly known as the 

Watsonville Transit Center (hereinafter "Center") at 475 Rodriguez, Watsonville, 
CA 95076.  Said real property includes, without limitation, "Premises" which 
consists generally of approximately 240 square feet of space, otherwise 
described as kiosk #5.  

 
2. Tenant is willing to lease the Premises from Landlord pursuant to the provisions 

stated in this lease. 
 
3. Tenant wishes to lease the Premises described below for the purposes of 

operating, generally a one-chair beauty salon. 
  

4. Tenant has examined the Premises and is fully informed of their condition. 
 
 
ARTICLE 1: PREMISES 
 
1.1 General 
 
Landlord leases to Tenant and Tenant leases from Landlord the real property located in 
the City of Watsonville, County of Santa Cruz, State of California, outlined in yellow in 
Exhibit A in the Center at 475 Rodriguez, Watsonville, CA 95076. 
 
1.2 Airspace Rights 
 
This lease confers no rights either with regard to the subsurface of the land in which the 
Premises are located or with regard to airspace above the ceiling in which the Premises 
are located.  
 
ARTICLE 2:  TERM 
 
2.1 Fixed Term 
 
The term shall commence on February 1, 2004 and shall expire at 12:01 a.m. on 
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January 31, 2007 unless sooner terminated in accordance with the provisions herein. 
 
2.2 Inability to Deliver Possession 
 
Landlord has delivered possession of the premises to Tenant and Tenant by his 
acceptance of the premises warrants that the premises are in good condition and meet 
Tenant’s business needs. 
 
2.3 Option to Extend Term  
 
Tenant shall have two (2) options to extend the term of its lease, each for an additional 
one (1) year period under the same terms and conditions specified herein provided 
Landlord receives written notification from Tenant exercising said option not later than 
ninety (90) days prior to the expiration of the initial one (1) year term and ninety day (90) 
written notice before the expiration of each and every term thereafter. Tenant shall have 
no other right to extend the term beyond the options to extend term as described herein. 
 
 
ARTICLE 3: RENT 
 
3.1 Minimum Monthly Rent 
 
Tenant shall pay to Landlord as minimum monthly rent, without deduction, setoff, prior 
notice, or demand, the sum of three hundred fifty dollars and no cents ($350.00), which 
is subject to adjustment as provided in Section 3.2, per month, in advance on the first 
day of each month commencing on February 1, 2004.  Minimum monthly rent for the 
first month or portion thereof shall be paid on the day that Tenant's obligation to pay 
minimum monthly rent commences. Minimum monthly rent for any partial month shall 
be prorated at the rate of 1/30th of the minimum monthly rent per day. 
 
3.2 Periodic Cost-of-Living Adjustment 
 

a.   The minimum monthly rent provided for in Section 3.1 shall be subject to 
adjustment at the commencement of the second year of the term and each 
year thereafter (the “adjustment date”), as follows: 

 
1. The basis for computing the adjustment is the Consumer Price Index for All 

Urban Consumers (base year 1982-84 = 100) for San Francisco-Oakland-San 
Jose published by the United States Department of Labor, Bureau of Labor 
Statistics (“Index”), which is in effect on the date of the commencement of the 
term (“Beginning Index”).  If the Index has increased over the Beginning Index, 
the minimum monthly rent for the following year (until the next rent adjustment) 
shall be determined by the percentage increase in the Index for the yearly period.  
In no case shall the minimum monthly rent be less than a 3% increase over the 
current minimum monthly rent set forth in Section 3.1 and an increase shall be no 
greater than 8% of the current minimum monthly rent as provided in Section 3.1.  
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On adjustment of the minimum monthly rent as provided in this lease, the parties 
shall immediately execute an amendment to this lease stating the new minimum 
monthly rent. 

 
2. If the Index changes so that the base year differs from that in effect when the 

term commences, the Index shall be converted in accordance with the 
conversion factor published by the United States Department of Labor, Bureau of 
Statistics.  If the Index is discontinued or revised during the term, such other 
government index or computation with which it is replaced shall be used in order 
to obtain substantially the same result as would be obtained if the index had not 
been discontinued or revised. 

 
3.2 Refund of Prepaid and Unearned Minimum Monthly Rent 
 
If this lease terminates before the expiration date for reasons other than the Tenant's 
default, Landlord shall immediately repay to Tenant all minimum monthly rent then 
prepaid and unearned, less any monies owed by Tenant to Landlord. 
 
3.3 Due Dates and Delinquent Dates for Rent Payments 
 
a. Amounts due Landlord for minimum monthly rent (Section 3.1), late rent charges 

(Section 3.4), "increase in insurance due to use" (Section 5.2.1), "fire and other 
perils insurance" (Section 10.3), and other rent for which specific payment dates 
or periods are identified in this lease, are due and payable, without deduction, 
setoff, prior notice or demand, on the dates indicated herein, and are delinquent 
on the second business day thereafter. All rent payments for which no specific 
due dates are specified in this lease, including, without limitation, additional rent 
(Section 3.5), security deposit (Article 4), maintenance (Article 6), Utilities and 
Services (Article 9) and insurance (Article 10), are due and payable upon receipt 
of Landlord’s invoice, and are delinquent eight  (8) calendar days thereafter, if 
served personally, or ten (10) calendar days after the date of postmark, if sent by 
prepaid, first-class mail.  

 
b. A "business day" for purposes of this Article is any day on which the 

administrative office of the Santa Cruz Metropolitan Transit District is open for 
regular business. 

 
3.4 Late Rent Charges 
 
Rent not paid when due shall bear interest from the first day after it is due until paid at 
the rate of 10 per cent per annum. Tenant acknowledges that late payment by Tenant to 
Landlord of any rent shall cause Landlord to incur costs not contemplated by this lease, 
the exact amount of such costs being extremely difficult and impracticable to fix.  Such 
costs include, without limitation, processing and accounting charges.  Therefore, if any 
amount of rent due from Tenant is not received by Landlord when due, for any cause, 
Tenant shall pay to Landlord an additional sum of ten percent (10%) of the overdue rent 
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as a late charge, in addition to the interest charge specified above.  The parties agree 
that this late charge represents a fair and reasonable estimate of the costs that Landlord 
will incur by reason of late payment by Tenant. Acceptance of any late charge shall not 
constitute a waiver of Tenant's default with respect to the overdue amount, or prevent 
Landlord from exercising any of the rights and remedies available to Landlord. 
 
3.5 Taxes Paid by Tenant; Additional Rent 
 
a. Tenant agrees to pay before delinquency all taxes, assessments, license fees, 

and other charges which at any time may be levied by the State of California, 
County of Santa Cruz, City of Watsonville (including, without limitation any 
promotional tax due), or any other tax or assessment, levied upon any interest in 
this lease or any possessory right which Tenant may have in or to be the 
Premises covered hereby or to the improvements thereon by reason of its 
ownership, use, or occupancy thereof or otherwise, as well as all taxes, 
assessments, fees, and charges on commodities, goods, merchandise, foods, 
beverages, fixtures, appliances, equipment and property owned by it in, on, or 
about said Premises. On demand by Landlord, Tenant shall furnish Landlord with 
satisfactory evidence of these payments.  Amounts paid through Landlord for any 
aforementioned expense (including, without limitation, promotional tax) shall be 
considered additional rent for purposes of this lease. 

 
b. If this Lease expires prior to the determination of the amount of such taxes and 

assessments for the last year in which the Lease expiration occurs, Tenant shall 
nevertheless promptly pay such percentage following notice from Landlord 
appropriately prorated for the portion of the Lease term that falls within such last 
year. 

 
c. This lease may create a possessory interest subject to property taxation. Tenant 

is hereby notified that the lease may be subject to property taxes. (See California 
Revenue and Tax Code §107.7.) 

 
3.6  Payment for Permits  
 

Tenant shall be solely responsible to obtain and pay for use permits, necessary 
design review permits and building permits 
 

3.7  Negation of Partnership 
 

Landlord shall not become or be deemed a partner or a joint-venturer with 
Tenant by reason of the provisions of this lease. 
 

3.8 Payment of Rent 
 

All rent shall be paid in United States currency and shall be paid to Landlord at 
the address below. 
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Santa Cruz Metropolitan Transit District  
ATTN.: Finance Department 
370 Encinal Street, Suite 100  
Santa Cruz, CA 95060-2101    

 
 
ARTICLE 4: SECURITY DEPOSIT 
 
Tenant shall keep the current deposit already placed with Landlord six hundred dollars 
and no cents ($600.00) as a security deposit for the performance by Tenant of the 
provisions of this lease upon execution of this lease.  If Tenant is in default, Landlord 
can use the security deposit, or any portion of it, to cure the default or to compensate 
Landlord for all damages sustained by Landlord resulting from Tenant's default including 
reasonable attorney's fees.  Tenant shall within 10 days of demand pay to Landlord a 
sum equal to the portion of the security deposit expended or applied by Landlord as 
provided in this Article so as to maintain the security deposit in the sum initially 
deposited with Landlord.  Tenant's failure to do so shall be a material default under this 
Lease.  If Tenant is not in default at the expiration or termination of this lease, Landlord 
shall return the security deposit to Tenant within thirty (30) days.  Landlord's obligations 
with respect to the security deposit are those of a debtor and not a trustee. Landlord can 
maintain the security deposit separate and apart from Landlord's general funds or can 
commingle the security deposit with Landlord's general funds.  Landlord shall not be 
required to pay Tenant interest on the security deposit. 
 
 
ARTICLE 5: USE; LIMITATIONS ON USE 
 
5.1 Use 
 
a. Tenant shall use premises for a one-chair beauty salon as more particularly set 

forth herein, and for no other use without Landlord's written consent.  Said use 
(including, without limitation, limitations on use) is further described in Exhibit B 
attached hereto and made a part hereof. 

 
b. No other business shall be conducted on the Premises by Tenant except upon the 

prior written consent of the Landlord. Landlord shall not be a guarantor or otherwise 
liable to Tenant for Landlord’s exercise of discretion in allowing any type of business 
to lease space at the Center or in consenting to a change of any other Tenant’s 
business use located at the Center.  Landlord shall not be a guarantor of Tenant’s 
business or of insuring that individuals who ride landlord’s buses shop at or utilize 
tenant’s business. 

c. Tenant shall continuously use the Premises for the uses specified in this lease and 
shall continuously merchandise the Premises, during the hours specified in Exhibit 
B.  If the Premises are destroyed or partially condemned and this lease remains in 
full force and effect, Tenant shall continue operation of its business at the Premises 
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to the extent reasonably practicable from the standpoint of good business judgment 
during any period of reconstruction.  Tenant shall not use any space in the 
restaurant area for office, clerical, and other non-service or non-selling purposes. 

 
d. Tenant specifically agrees that the premises are not to be used for any interior or 

exterior storage of toxic or hazardous chemicals or materials other than those 
associated with Tenant’s business subject to Landlord’s approval.  The business 
conducted by the Tenant on the Premises shall be of a character and nature that will 
not be detrimental to the value of the Premises.  No use shall be made or permitted 
to be made of the Premises, nor acts done in or about the Premises, which will in 
any way conflict with any law, ordinance, rule or regulation affecting the occupancy 
or use of the Premises, which are or may hereafter be enacted or promulgated by 
any public authority, or which will increase the existing rate of insurance upon the 
building or cause a cancellation of any insurance policy covering the building or any 
part thereof.  Nor shall Tenant permit to be kept, or use in or about the Premises, 
any article which may be prohibited by the standard form of fire insurance policy 
maintained by Landlord.  Tenant shall not commit, or suffer to be committed, any 
waste upon the Premises, or any public or private nuisance, or other act or thing 
which may disturb the quiet enjoyment of any other tenant(s) in the Metro Center, 
nor, without limiting the generality of the foregoing, shall Tenant allow said Premises 
to be used for an improper, immoral, unlawful, or unethical purpose.  

 
5.2 Limitations on Use 
 

Tenant's use of the Premises as provided in this lease shall be in accordance 
with the following: 

 
5.2.1 Cancellation of Insurance; Increase in Insurance Rates 
 

a. Tenant shall not do, bring, or keep anything in or about the Premises that will 
cause a cancellation of any insurance or an increase in the rate of any insurance 
covering the Premises.  

 
b. If the rate of any insurance (including, without limitation, any fire, casualty, 

liability, or other insurance policy insuring Landlord, Landlord's property, and 
Tenant at the Center, or any of Tenants' property) carried by Landlord is 
increased as a result of Tenant's use, Tenant shall pay to Landlord a sum equal 
to the difference between the original premium and the increased premium.  Said 
payment shall be made within ten (10) days before the date Landlord is obligated 
to pay premium on the insurance, or within ten (10) days after Landlord delivers 
to Tenant a certified statement from Landlord's insurance carrier stating that the 
rate increase was caused solely by an activity of Tenant on the Premises as 
permitted in this lease, whichever date is later. 

 
c. Tenant shall comply at its expense, to the requirements of applicable fire control 

agencies having jurisdiction over the Premises, including, without limitation, any 
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restrictions on occupancy and the provision of fire extinguishers.  Tenant’s 
obligation under this section shall include at Tenant’s cost the obtaining and 
maintaining of any business license, use permits, design review permits for 
signs, and the building permits for any tenant improvements, or any other federal, 
state or local government requirement. 

 
d. Except that Tenant shall not be obligated to comply with any law that requires 

alterations, maintenance, or restoration to the Premises unless the alterations, 
maintenance, or restoration are required as a result of Tenant's particular and 
specific use of the Premises at the time or as a result of Tenant’s own 
construction on the Premises or is include in another section of this lease as an 
obligation of Tenant.  Landlord shall make any alterations, maintenance, or 
restoration to the Premises required by such laws that Tenant is not obligated to 
make.  Notwithstanding, the foregoing Tenant shall not alter the premises in any 
fashion without Landlord’s written approval. 

 
5.2.2 Deliveries 
 

Tenant shall not allow deliveries of any kind to use the bus lanes at the Center.  
Additionally, Tenant's employees and customers shall be restricted to park in 
areas other than the bus lanes. 

 
5.2.3 Waste; Nuisance 
 

a. Tenant shall not use the Premises or common area, or permit or suffer the 
Premises to be occupied or used, in any manner that will constitute waste, 
nuisance, or unreasonable annoyance (including, without limitation, the use of 
loudspeakers or sound or light apparatus that can be heard or seen outside the 
Premises) to other users of the Center. 

 
b. Tenant shall not use the Premises or common area for sleeping, for residential 

purposes or washing clothes, or the preparation, manufacture, or mixing of 
anything that might emit any objectionable odor or objectionable noises or lights 
into the Center. 

 
c. No secondhand store, auction, distress or fire sale, or bankruptcy or going-out of-

business sale may be conducted on the Premises or common area without 
Landlord’s written consent.  Tenant shall not sell or display merchandise outside 
the confines of the Premises or in the common area. 

 
 
5.2.4 Overloading 
 
a. Tenant shall not do anything on the Premises that will cause damage to the 

premises or to the Center. 
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b. The Premises shall not be overloaded.  No machinery, apparatus, or other 
appliance shall be used or operated in or on the Premises that will in any manner 
injure, vibrate, or shake the Premises and or the Center including the parking 
areas. 

 
5.2.5 Hours of Operation 
 
a. Tenant agrees not to leave the Premises unoccupied or vacant during regular 

business hours as defined by the Landlord.  Tenant shall continuously during the 
entire term hereof conduct and carry on Tenant's aforesaid business on the 
Premises, and shall keep said Premises open for business and cause such 
business to be conducted thereon, during each and every day and for such 
number of hours each day, as is established in Exhibit B of this Lease.  

 
b. Landlord may, at its option, change the hours of operation for Tenant's business, 

which are set forth in Exhibit B.  Landlord may, at its option, and for good cause, 
permit Tenant to temporarily close down said business or otherwise limit 
operations.  However, Tenant must submit a written request to the Board of 
Directors of Landlord for any change or to temporarily close its business. The 
decision of the Board of Directors shall be final and binding   

 
 
5.2.6 Rules and Regulations/Common Area 
 
a. Tenant acknowledges that this lease is made on property owned by Landlord and 

under Landlord's exclusive control.  Said property is primarily devoted to the 
provision of transit services for the public. Tenant agrees that it shall do nothing 
to interfere with Landlord's transit services.  Tenant further acknowledges that the 
primary duties of Landlord are to operate transit services safely; and Tenant 
hereby agrees to abide by all laws, ordinances, directives, rules and regulations 
existing or hereafter made for the government, management, maintenance, and 
operation of the Center, including such directives as to usage of the Center as 
may be promulgated by any government agency including the Board of Directors, 
officers or representatives of the Landlord in their official or departmental 
capacity.  Tenant further agrees that such directives, rules, regulations, 
ordinances and conditions as may be imposed by any governmental agency or 
Landlord through its Board of Directors, administrative officers, department 
heads or duly authorized representatives, shall be subject to immediate 
compliance by Tenant.  Tenant acknowledges that it has read and reviewed the 
Center Rules and Regulations, which are attached hereto as Exhibit C and 
incorporated herein by reference and agrees to follow them. 
Certain areas have been constructed by Landlord within the Premises for the 
general use, convenience and benefit of the users and occupants of the Center 
and their customers and employees, including the lobby, sidewalks, landscaped 
areas and other areas for pedestrian use (herein called the “Common Area”).  
Except as may be limited herein, Tenant shall have the non-exclusive right for 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
TRANSIT CENTER LEASE AGREEMENT 

 

F:\Frontoffice\filesyst\B\BOD\Board Reports\2004\01\Kiosk #5 Lease.doc 9

itself and for its customers, invitees, employees, contractors, subtenants and 
licenses to use the Common Area in common with Landlord and other persons 
permitted to use the same for pedestrian ingress, egress and access.  Tenant 
shall do nothing to interfere with anyone’ use of the common area.  However, 
Tenant shall have no right to utilize the space specifically reserved by Landlord 
for its own use of the use of its employees. 

 
b. Tenant shall be responsible for its proportionate share of the costs of the 

Common Area including the maintenance costs, and all improvements and 
facilities situated thereon and required in connection therewith.  Any increases to 
common area charges shall be assessed based upon the useful life of the 
improvement taking into account the remaining term of the lease. 

 
5.2.7 Limitation 
 
a. This lease is made for commercial purposes related to the operation of the Center, 

and no use shall be made of the Premises by Tenant that would, in Landlord's 
opinion, interfere with transit operations and operation of the Center or any other 
Center’s business in any manner or form. 

 
 
ARTICLE 6: MAINTENANCE 
 
6.1 Landlord's Maintenance 
 
a. Landlord shall not be liable for any damage or injury to the person, business (or any 

loss of income therefrom), goods, wares, merchandise or other property of Tenant, 
Tenant’s employees, invitees, customers or any other person in or about the 
Premises; whether such damage or injury is caused by or results from: 1) fire, 
steam, electricity, water, gas or rain; 2) the breakage, leakage, obstruction or other 
defects of pipes, sprinklers, wires, appliances, plumbing, air conditioning or lighting 
fixtures or any other cause; 3) conditions arising in or about the Premises or upon 
other portions of any building which the Premises is part, or from other sources or 
places; or  4) any act or omission of the Tenant, Landlord shall not be liable for any 
such damage or injury even though the cause of or the means of repairing such 
damage or injury are not accessible to Tenant.  Tenant, as a material part of the 
consideration to be rendered to Landlord, hereby waives all claims against Landlord 
for the foregoing damages from any cause arising at any time. 

 
6.2 Tenant's Maintenance 
 
a. Tenant at its cost shall maintain, in good condition, all portions of the Premises, both  

inside and out, including, without limitation, all signs, storefronts, plate glass, show 
windows, all Tenant's personal property, restrooms, fixture maintenance (l i.e. light 
bulbs.), and periodic services of heating and ventilation, electric and electronic 
equipment as recommended by the manufacturer (HVAC system, door maintenance 
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etc.).  Tenant is responsible for building upkeep including cleaning of interior paint, 
exterior and interior graffiti and broken plate glass. 

 
b. Tenant shall be liable for any damage to the building in which the Premises are 

located resulting from the acts or omissions of Tenant or its authorized 
representatives or its employees or its customers.  Landlord is not responsible for 
the repair of the Premises for damage caused by third parties, including Tenant, its 
employees, its representatives, or its customers. 

 
 
ARTICLE 7:  REPAIRS AND ALTERATIONS 
 
a. Tenant will take good care of the Premises and promptly notify the Landlord in 

writing of any damage caused thereto by Tenant, its employees or invitees and will 
not make any repairs or alterations without written permission of Landlord first had 
and obtained, and consent for same shall not be unreasonably withheld by Landlord.  
Any alterations or improvements made shall remain on and be surrendered with the 
Premises on expiration or termination of the term, except that Landlord can elect 
within thirty (30) days before expiration of the term, or within five (5) days after 
termination of the term, to require Tenant to remove any alterations or improvements 
that Tenant has made to the Premises.  If Landlord so elects, Tenant at its cost shall 
restore the Premises to the condition designated by Landlord in its election before 
the last day of the term, or within thirty (30 days after notice of election is given, 
whichever is later, and Tenant shall be liable for rent during any such period.  Tenant 
shall keep the premises free from any liens arising out of any work performed, 
materials furnished or obligations incurred by Tenant. 

 
b. Landlord shall be under no obligation to make any repairs, alterations or 

improvements to or upon the Premises, or any part thereof, at any time except as 
provided in this Lease.  Landlord shall at its sole cost and expense, at all times 
during the term hereof, repair  and maintain the roof and exterior walls (other than 
plate glass, and doors, and roll-up doors) and foundations of the building in which 
the Premises are located; provided that Tenant shall reimburse Landlord for the cost 
and expense of repairing any and all damage to the roof, foundation or exterior walls 
of the Premises resulting from the acts or omissions of Tenant, Tenant’s agents, 
employees, customers or  invitees. 

 
c. Tenant shall, except for the intentional or negligent acts or omissions of Landlord, its 

agents, or employees, at its sole cost and expense, at all times during the term 
hereof, keep and maintain the Premises, the improvements thereon and every part 
thereof (including but not limited to plate glass, heating, ventilating, and air 
conditioning equipment, store fronts and doors, awnings and roll-up doors) in good 
and sanitary order, condition and repair and in compliance with all laws and 
regulations applicable thereto. 

 
d. Landlord may, at any time and for any reason during the term and any extensions 
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thereof, remodel all or any part of the Center.  Landlord’s rights to remodel include, 
without limitation, the right to enclose, cover, re-configure, reposition or otherwise 
modify any part of the building in which the Premises are a part.  Landlord shall not 
unreasonably interfere with Tenant’s business as a result of alterations or 
improvements. 

 
 
ARTICLE 8: TRADE FIXTURES 
 
Subject to the provisions of Paragraph 7, above, Tenant may install and maintain its 
trade fixtures on the Premises, provided that such fixtures, by reason of the manner in 
which they are affixed, do not become an integral part of the Center or Premises.  
Tenant, if not in default hereunder, may at any time or from time to time during the term 
hereof, or upon the expiration or termination of this Lease, alter or remove any such 
trade fixtures so installed by Tenant, and any damage to the Premises caused by such 
installation, alteration or removal of such trade fixtures shall be promptly repaired by 
Tenant at the expense of Tenant.  If not so removed by Tenant within thirty (30) days of 
the expiration or sooner termination of this Lease, said trade fixtures shall, at Landlord’s 
option, become the property of Landlord or Landlord, at its option, may remove said 
trade fixtures and any damage to the Premises caused by such installation, alteration or 
removal of such trade fixtures and the cost of such removal shall be paid by Tenant to 
Landlord upon demand. 
 
 
ARTICLE 9: UTILITIES AND SERVICES 
 
9.1 Landlord and Tenant shall be responsible for electrical utilities and services as 

follows:  
 

a. Tenant shall make all arrangements for and pay for all utilities and services 
furnished to or used by it, including, without limitation, gas, electric, water and 
telephone service, and for all connection charges and taxes;  

 
b. If Landlord is required to construct new or additional utility installations, including, 

without limitation, wiring, plumbing, conduits, and mains resulting from Tenant's 
changed or increased utility requirements, Tenant shall on demand pay to Landlord 
the total cost of these items; 

 
c. Landlord shall not be liable for failure to furnish utilities or services to the premises, 

but in case of the failure, Landlord will take all reasonable steps to restore the 
interrupted utilities and services; 
 

d. Tenant shall reimburse Landlord on a monthly basis  (or other period as may be 
established by Landlord) for Landlord’s costs in furnishing trash collection services 
to the premises at the flat rate of $25.00 per month, which shall be billed to Tenant.  
Tenant shall pay for such services within ten (10) calendar days from the date 
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Landlord bills Tenant.  If Landlord determines that Tenant’s trash collection costs 
should be increased due to Tenant’s actual use of the service, Tenant shall be 
provided with 10 days notice of such increase. 
 

e. Tenant agrees to keep premises free and clear of any lien or encumbrance of any 
kind whatsoever created by Tenant's acts or omissions. 
 

f. Utility charges may be separately determined by Landlord based on utility rating of 
Tenant's use of premises and the common areas, as a percentage of the total utility 
use by those sharing the same meter, or as metered use.  Landlord shall bill the 
Tenant as deemed appropriate   If deemed appropriate by Landlord, Tenant shall 
pay directly to the appropriate supplier the cost of all heat, light, power, and other 
utilities and services supplied to the premises.  If Landlord authorizes Tenant’s 
premises to be separately metered, then Tenant shall pay for the full cost of the 
installation of the meter.    
 

g. Landlord can discontinue, without notice to Tenant, any of the utilities or services 
furnished to the premises for which Tenant fails to reimburse Landlord on a prompt 
basis as provided in this Article, and no such discontinuance shall be deemed an 
actual or a constructive eviction. 

 
 
ARTICLE 10: INDEMNITY AND EXCULPATION; INSURANCE 
 
10.1 Tenant's Indemnification of District 
 
Tenant shall exonerate, indemnify, defend, and hold harmless Landlord (which shall 
include, without limitation, its officers, agents, employees and volunteers) and the 
property of Landlord  from and against any and all claims, demands, losses, damages, 
defense costs, or liability of any kind or nature which Landlord may sustain or incur or 
which may be imposed upon it for injury to or death of persons, or damage to property 
as a result of, arising out of, or in any manner connected with the Tenant's lease or use 
of the Premises under the terms of this Lease including any condition of the Premises or 
any portion thereof over which Tenant has control and/or a duty to repair and/or 
maintain under the terms of this Lease.   Such indemnification includes any damage to 
the person(s), or property (ies) of Tenant and third persons.  Notwithstanding the 
aforegoing Landlord shall be solely responsible for claims, demands, losses, damages, 
defense costs or liability of any kind or nature arising from its own transit operation at 
the Center so long as such claim, demand, loss, damage, defense costs or liability is 
not due to Tenant’s negligence, intentional act or omission or due to Tenant’s failure to 
meet its obligations under this lease. 
 
10.2 Liability Insurance 
 
a. Tenant further agrees to take out and keep in force during the life hereof, at Tenant's 

expense, public liability insurance, property damage insurance and products liability 
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insurance, with a company or companies satisfactory to Landlord to protect Landlord 
against any liability incident from the use of, or resulting from, any accident or 
occurrence in or about said Premises, with a single combined public and products 
liability and property damage limit of at least ONE MILLION DOLLARS ($1,000,000) 
for any one accident or occurrence. 

 
b. All public liability insurance, products liability insurance, and property damage 

insurance shall insure performance by Tenant of the indemnity provisions of Section 
10.1.  Said policy or policies shall require that in the event of cancellation of any 
policy, the insurance carrier shall notify Landlord in writing at least thirty (30) days 
prior thereto, and Tenant agrees, if Tenant does not keep such insurance in full force 
and effect, that Landlord may, at its option either terminate this lease, or take out the 
necessary insurance and pay the premium, and the repayment thereof shall be 
deemed due and owing to landlord on the next day upon which rent becomes due.  
Tenant shall have the insurance carrier(s) also notify Landlord thirty (30) days in 
advance of any modifications reducing the coverage of said policy (ies), and in the 
event that any of said insurance carriers do not notify Landlord of any modification, 
Tenant shall do so upon receiving notice of such modification.  Tenant agrees that 
Landlord shall be named on said insurance coverage as an additional insured party 
in accordance with the foregoing covenants, and that cross-liability coverage in favor 
of Landlord shall be provided.  Tenant shall furnish Landlord with evidence of 
insurance satisfactory to Landlord upon execution of this Lease and at such times as 
Landlord deems appropriate.  Said policy or policies shall further provide that any 
insurance carrier of Landlord’s shall be excess insurance only, as to the liability 
insured thereby. 

 
c. Landlord may increase or decrease the amount of public liability, products liability, 

and property damage insurance required, based upon a general review by Landlord 
of the standard insurance requirement as determined by the Board of Directors of 
Landlord to be in the public interest and required for all other Tenant’s at the Center.  
Changes in insurance amounts shall occur not more frequently than once a year. 

 
10.3 Fire and Other Perils Insurance 
 
a. Landlord shall provide Fire and Other Insurance with respect to the Premises, 

except that Landlord shall not provide earthquake and flood insurance.  Insurance 
shall be obtained in the name of Landlord covering said leased Premises and all 
fixtures therein against loss by reason of the perils of fire, lightning, vandalism and 
malicious mischief, and endorsed to include extended coverage, said policy to be on 
a replacement cost basis, and to be maintained in full force and effect throughout the 
term of this lease.  Said policy or policies shall provide that the loss payable shall be 
paid to Landlord. 

 
b. The "full replacement value" of the building and other improvements to be insured 

shall be determined by the company issuing the insurance policy at the time the 
policy is initially obtained.  Not more frequently than once every three (3) years, 
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either party shall have the right to notify the other party that it elects to have the 
replacement value determined by an insurance company.  The determination shall 
be made promptly and in accordance with the rules and practices of the Board of 
Fire Underwriters, or a like board recognized and generally accepted by the 
insurance company, and each party shall be promptly notified of the results by the 
company.  The insurance policy shall be adjusted according to the determination. 

 
c. The pro rata cost (based on the percentage of Tenant’s Premises square footage in 

the Center) of said insurance shall be paid by Tenant, and shall reflect Tenant's 
business nature and size insofar as they measurably affect the Landlord's premiums.  
If any other tenant of the building of which the demised Premises are a part is 
conducting a business or otherwise engages in an activity or omits to take a 
precaution that the insurer identifies as producing a specified higher insurance rate 
than would be produced by the business and conduct of Tenant, such additional 
insurance rates will not be passed on to Tenant, even on a pro rata basis. Landlord 
will be the final authority regarding Tenant's share of the cost of the insurance.  
Landlord shall inform Tenant of its actual cost of the insurance at the 
commencement of the lease.  Payment of Tenant's insurance cost shall be in 
addition to all other required rent and is due within ten (10) calendar days of mailing. 

 
d. Landlord may increase or decrease the amount of fire and other perils insurance 

required based upon a general review by Landlord of the standard insurance 
requirement as resolved by the Board of Directors of Landlord to be in the public 
interest.   

 
e. Landlord is not responsible for the acts or omissions of third parties against Tenant. 
 
10.4 Tenant's Fire and Malicious Mischief Insurance 
 
Tenant shall maintain on all its personal property (including unattached movable 
business equipment) in, on, or about the Premises, a policy of standard fire and 
extended and malicious mischief endorsements, to the extent of one hundred percent 
(100%) of their full replacement value.  Landlord shall be named as an additional 
insured. 
 
10.5 Plate Glass Insurance 
 
Tenant at its cost shall maintain full coverage plate glass insurance on the Premises.  
Landlord shall be named as an additional insured. 
 
10.6 Tenant's Business Interruption Insurance 
 
Tenant at its cost shall maintain business interruption insurance insuring that the 
minimum monthly rent will be paid to Landlord for a period of up to two (2) years if the 
Premises are destroyed or rendered inaccessible by a risk insured against by a policy of 
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standard fire and extended coverage insurance, with vandalism and malicious mischief 
endorsements. 
 
10.7 Proof of Insurance 
 
Tenant shall provide proof of insurance evidencing at least the minimum levels of 
coverage described herein on or before the date of execution of this lease and 
thereafter on an annual basis or at such times as Landlord requests such proof of 
insurance. 
 
10.8 Other Insurance Matters 
 
All insurance required under this lease shall: 
 
a. Be issued by insurance companies authorized to do business in the State of 

California, with a financial rating of at least an A + 3A status as rated in the most 
recent edition of Best's Insurance Reports. 

 
b. Be issued as a primary policy. 
 
c. Contain an endorsement requiring thirty (30) days written notice from the insurance 

company to both parties before cancellation or change in the coverage, scope, or 
amount of any policy. 

d. Each policy, or a certificate of the policy, together with evidence of payment of 
premiums, shall be deposited with the other party at the commencement of the term, 
and on renewal of the policy not less than twenty (20) days before expiration of the 
term of the policy. 

 
 
ARTICLE 11: DESTRUCTION 
 
DAMAGE OR DESTRUCTION 
 
In the event the premises, or the building or other improvements in which the premises 
are located, shall be damaged by and the cause of said damage is covered by 
insurance so that the damage thereto is such that the premises, or the building and 
other improvements in which the premises are located, may be repaired, reconstructed 
or restored within a period of ninety (90) days, landlord shall promptly commence the 
work or repair, reconstruction and the restoration, and shall diligently prosecute the 
same to completion through the use of the insurance proceeds. .  If the insurance is not 
sufficient to fully pay for the repairs, reconstruction or restoration, Landlord shall notify 
Tenant in writing of same and Tenant shall have the option to pay the cost of said 
repairs, reconstruction or restoration over and above the available insurance proceeds.  
Should Tenant not elect to pay said excess costs, either party may terminate this Lease 
by giving written notice of same to the other party. During this period of time, this Lease 
shall continue in full force and effect, except that Tenant shall not be liable for monthly 
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rent if the Premises are totally destroyed or unusable for safety and health reasons as 
determined by the applicable municipal safety and health departments, so long as this 
restriction is not caused by Tenant.  Tenant would be liable only for monthly rent in 
proportion to usable space if partially destroyed.  If the Premises, or the building or 
other improvements in which the Premises are located, cannot be restored within ninety 
(90) days, either Tenant or Landlord has the option to terminate this Lease by giving 
written notice to the other 
 
 
ARTICLE 12: ASSIGNMENT 
 
12.1 ASSIGNMENT AND SUBLETTING 
 
a. Tenant shall not, either voluntarily or by operation of law, assign, sell, encumber, 

pledge or otherwise transfer all or any part of Tenant’s leasehold estate hereunder, 
or permit the Premises to be occupied by anyone other than Tenant or Tenant’s 
employees, or sublet the Premises or any portion thereof, without Landlord’s prior 
written consent.  Landlord’s consent shall not be unreasonably withheld provided: 

 
(i) The same quality of business and financial soundness of ownership and 

management is maintained and will continue to be maintained in a manner 
compatible with the high standards contemplated by this Lease. 

 
(ii) That each and every covenant, condition or obligation imposed upon 

Tenant by this Lease, and each and every right, remedy or benefit 
afforded Landlord by this Lease is not thereby impaired or diminished; 

 
(iii) Tenant remains liable for performance of each and every obligation under 

this Lease to be performed by Tenant; 
 

(iv) As to subletting, Landlord shall receive One Hundred Percent (100%) of 
the gross rent paid by any assignee/sub-tenant in excess of the gross rent 
otherwise payable to Landlord pursuant to this Lease; 

 
(v) Tenant reimburses Landlord for Landlord’s reasonable costs and 

professional fees (legal and/or accounting) incurred in conjunction with the 
processing and documentation of any such requested assignment or 
subletting of this Lease by Tenant. 

 
b. If Tenant desires at any time to assign this Lease, or sublet any portion of the 

Premises, Tenant shall first notify Landlord of its desire to do so and shall submit in 
writing to Landlord, at least sixty (60) days but not more than one hundred and 
twenty (120) days before the intended date of assignment/subletting, the name of 
the proposed assignee/subtenant, the nature of the proposed assignee’s/subtenant’s 
business to be carried on in the Premises, the terms and provisions of the proposed 
assignment/subletting, and such reasonable financial information as Landlord may 
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request, certified by the proposed assignee/subtenant as being true and correct as 
of the date of certification. 

 
ARTICLE 13: DEFAULT 
 
13.1 Tenant's Default 
 
a.   The occurrence of any of the following shall constitute a default by Tenant: 
 

1. Failure to pay rent when due and in the manner provided in the lease if the failure 
continues for three (3) days after a notice has been sent to Tenant; or additional 
rent or any other monetary sums required to be paid; 

 
2. Failure to occupy the Premises and/or operate the Tenant's business as 

described herein on the Premises; (Tenant shall be conclusively presumed to 
have defaulted if Tenant leaves the Premises closed or unoccupied continuously 
for fifteen (15) days, whether or not the tenant is in default as to its rental 
obligation; 

 
3. Failure to perform any other provision of this lease if the failure to perform is not 

cured within three (3) days after notice has been given to Tenant.  If the 
provisions of the lease violated by the Tenant cannot be performed within the 
three-day notice period described herein, Landlord shall not be required to give 
notice demanding the performance of the violated provisions of the lease; 

 
4.   The filing or commencement of any proceeding by or against Tenant under the 

Federal Bankruptcy code whether voluntary or involuntary, if not dismissed within 
sixty (60) days from the date of filing, shall constitute a default under this Lease; 

 
5. Either the appointment of a receiver to take possession of all, or substantially all, 

of the assets of Tenant or garnishment of or levy or writ of execution on, all or 
substantially all of the assets of Tenant which remains in effect for more than 
sixty (60) days, or a general assignment by Tenant for the benefit of creditors, 
shall constitute a default of this Lease by Tenant. Notices given under this Article 
shall specify the alleged default and the applicable lease provisions, and shall 
demand that Tenant perform the provisions of this lease or pay the rent that is in 
arrears, as the case may be, within applicable period of time, or quit the 
Premises.  No such notice shall be deemed forfeiture or a termination of this 
lease unless Landlord so elects in the notice; 

 
13.2 Landlord's Remedies 
 
13.2.1 Cumulative Nature of Remedies 
 
Landlord shall have the following remedies if Tenant commits a default. These remedies 
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are not exclusive; they are cumulative in addition to any remedies now or later allowed 
by law or in equity. 
 
13.2.2 Tenant's Right to Possession Not Terminated 
 
a. Landlord can continue this lease in full force and effect, and the lease will continue in 

effect as long as Landlord does not terminate Tenant's right to possession, and 
Landlord shall have the right to collect rent when due.  During the period Tenant is in 
default, Landlord can enter the Premises and re-let them, or any part of them, to 
third parties for Tenant's account. Tenant shall be liable immediately to Landlord for 
all costs Landlord incurs in re-letting the Premises, including, without limitation, 
brokers' commissions, expenses of remodeling the Premises required by the re-
letting, and like costs.  Re-letting can be for a period shorter or longer than the 
remaining term of this lease.  Tenant shall pay to Landlord the rent due under  this 
lease on the dates the rent is due, less the rent Landlord receives from any re-
letting.  No act by Landlord allowed by this Article shall terminate this lease. After 
Tenant's default and for as long as Landlord does not terminate Tenant's right to 
possession of the Premises, if Tenant obtains Landlord's consent Tenant shall have 
the right to assign or sublet its interest in this lease, but Tenant shall not be released 
from liability under the lease terms.  Landlord's consent to a proposed assignment or 
subletting shall not be unreasonably withheld. 

 
b. If Landlord elects to re-let the Premises as provided in this Article, rent that Landlord 

receives from re-letting shall be applied to the payment of: 
 

1. First, any indebtedness from Tenant to Landlord other than rent due from 
Tenant; 

 
2. Second, all costs, including for maintenance, incurred by Landlord in re-

letting; 
 
3. Third, rent due and unpaid under this lease.  After deducting the payments 

referred to in this Article, any sum remaining from the rent Landlord 
receives from re-letting shall be held by Landlord and applied in payment 
of future rent as rent becomes due under this lease.  In no event shall 
Tenant be entitled to any excess rent received by Landlord.  If, on the date 
rent is due under this lease, the rent received from the re-letting is less 
than the rent due on that date, Tenant shall pay to Landlord, in addition to 
the remaining rent due, all costs, including for maintenance, Landlord 
incurred in re-letting that remain after applying the rent received from the 
re-letting as provided in this Article. 

 
13.2.3 Termination of Tenant's Right to Possession 
 
a.  Landlord can terminate Tenant's right to possession of the Premises at any time.  

No act by Landlord other than giving written notice to Tenant shall terminate this 
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lease. Acts of maintenance, efforts to re-let the Premises or the appointment of a 
receiver on Landlord's initiative to protect Landlord's interest under this lease shall 
not constitute a termination of Tenant's right to possession.  On termination, 
Landlord has the right to recover from Tenant: 

 
1. The worth, at the time of the award, of the unpaid rent that had been 

earned at the time of termination of this lease; 
 
2. The worth, at the time of the award, of the amount by which the unpaid 

rent that would have been earned after the date of termination of this 
lease until the time of award exceeds the amount of the loss of rent that 
Tenant proves could have been reasonably avoided; 

 
3. The worth, at the time of the award, of the amount by which the unpaid 

rent for the balance of the term after the time of award exceeds the 
amount of the loss of rent that Tenant proves could have been reasonably 
avoided; and, 

 
4. Any other amount, and court costs, necessary to compensate Landlord for 

all detriment proximately caused by Tenant's default. 
 
b. "The worth, at the time of the award," as used in items "1" and "2" of this Article 

13.2.3, is to be computed by allowing interest at the maximum rate an individual 
is permitted by law to charge.  "The worth at the time of the award," as referred to 
in item "3" of this Section 13.2.3, is to be computed by discounting the amount at 
the discount rate of the Federal Reserve Bank of San Francisco at the time of the 
award, plus 1%. 

 
13.2.4 Landlord's Right to Cure Tenant's Default 
 
Landlord, at any time after Tenant commits a default, can cure the default at Tenant's 
cost.  If Landlord at any time, by reason of Tenant's default, pays any sum or does any 
act that requires the payment of any sum, the sum paid by Landlord shall be due 
immediately from Tenant to Landlord at the time the sum is paid, and shall bear interest 
at the maximum rate an individual is permitted by law to charge from the date the sum is 
paid by Landlord until Landlord is reimbursed by Tenant.  The sum, together with 
interest on it, shall be additional rent. 
 
 
ARTICLE 14: SIGNS 
 
a. Tenant shall not have the right to place, construct, or maintain on the glass panes or 

supports of the show windows of the Premises, the doors, or the exterior walls or 
roof of the building in which the Premises are located or any interior portions of the 
Premises that may be visible from the exterior of the Premises, any signs, 
advertisements, names, insignia, trademarks, descriptive material, or any other 
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similar item without Landlord's written consent and any necessary approval from the 
City of Watsonville.  Any signs approved by Landlord and placed on the Premises 
shall be at Tenant's sole cost.  Landlord at Tenant’s cost can remove any item 
placed, constructed, or maintained that does not comply with the provisions of this 
paragraph. 

 
b. Tenant shall not, without Landlord's written consent, place, construct, or maintain on 

the Premises any advertisement media, including, without limitation, searchlights, 
flashing lights, loudspeakers, phonographs, or other similar visual or audio media. 
Tenant shall not solicit business in, on, or about the public areas, or distribute 
handbills or other advertising or promotional media in, on, or about the public areas 
at Metro Center without written consent of landlord, except that Tenant shall be 
entitled to engage in radio, television, and newspaper advertising as is customarily 
used for the type of business in which Tenant is engaged. 

 
c. Any sign that Landlord grants Tenant the right to place, construct, and maintain shall 

comply with all laws and Tenant shall obtain any approval required by such laws.  
Landlord makes no representation with respect to Tenant's ability to obtain such 
approval. 

 
d. Landlord shall have the right to use for its signs the exterior walls and roof of the 

building in which the Premises are located. 
 
 
ARTICLE 15: LANDLORD'S ENTRY ON PREMISES 
 
a. Tenant will permit Landlord and its agents to enter into and upon the Premises at all 

reasonable times and upon reasonable notice for the purpose of inspecting the 
same, or for the purpose of protecting the interest therein of Landlord, or to post 
notices of non-responsibility, or to service or make alterations, repairs or additions to 
the Premises or to any other portion of the building in which the Premises are 
situated, including the erection of scaffolding, props, or other mechanical devices 
and will permit Landlord at any time within ninety (90) days prior to the expiration of 
this Lease, to bring prospective tenants, broker or agents upon the Premises for 
purposes of inspection or display.  Landlord shall not be liable in any manner for any  
inconvenience, disturbance, loss of business, nuisance, or other damage arising out  
of Landlord's entry on the Premises as provided in this Article. 

 
b. Tenant shall not be entitled to an abatement or reduction of rent if Landlord 

exercises any rights reserved in this Article. 
 
c. Landlord shall conduct its activities on the Premises as allowed in this Article in a 

manner that will cause the least possible inconvenience, annoyance, or disturbance 
to Tenant. 
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ARTICLE 16: SUBORDINATION AND OFFSET STATEMENT 
 
Tenant agrees that this Lease is subordinate to any mortgage, trust deed or like 
encumbrance heretofore or hereafter placed upon said Premises by Landlord or his 
successors in interest to secure the payments or moneys loaned, interest thereon and 
other obligations.  Tenant also agrees to promptly execute and deliver to Landlord from 
time to time, as demanded by Landlord, an offset statement or estoppel certificate 
containing such acts: as are within the knowledge of and are available to Tenant 
pertaining to this Lease, as a purchaser of the leased property or a lender may 
reasonably require if said statement is prepared for signing by Landlord.  Failure to 
deliver the executed offset statement or estoppel certificate to Landlord within ten (10) 
days from receipt of same, shall be conclusive upon Tenant for the benefit of the party 
requesting the statement or certificate, or his successor, that this Lease is in full force 
and effect and has not been modified except as may be represented by Landlord in the 
statement or certificate delivered to Tenant. 
 
 
ARTICLE 17: NOTICE 
 
Any notice, demand, request, consent, approval, or communication that either party 
desires or is required to give to the other party or any other person shall be in writing 
and either served personally by depositing the same in the United States Postal 
Service, registered or certified mail, return receipt requested with the postage prepaid, 
addressed to the other party at the address set forth below. Either party may change its 
address by notifying the other party of the change of address by compliance with this 
section.  Notice shall be deemed communicated within forty-eight (48) hours from the 
time of mailing if mailed as provided in this Article 17. 
 
                                 Landlord: 

Santa Cruz Metropolitan Transit District 
370 Encinal   Suite 100 
Santa Cruz, CA 95060 
ATTN:     District Counsel 
 

                                Tenant: 
   Tomas Sanchez and Leticia Ledesma 
    629 Main Street, PMB #182 
   Watsonville, CA 95076-4335 
 
 
ARTICLE 18: WAIVER 
 
a. No delay or omission in the exercise of any right or remedy of Landlord on any 

default by Tenant shall impair such a right or remedy or be construed as a waiver. 
 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
TRANSIT CENTER LEASE AGREEMENT 

 

F:\Frontoffice\filesyst\B\BOD\Board Reports\2004\01\Kiosk #5 Lease.doc 22

b. The receipt and acceptance by Landlord of delinquent rent shall not constitute a 
waiver of any other default; it shall constitute only a waiver of timely payment for the 
particular rent payment involved. 

 
c. No act or conduct of Landlord, including, without limitation, the acceptance of the 

keys to the Premises, shall constitute an acceptance of the surrender of the 
Premises by Tenant before the expiration of the term.  Only a written notice from 
Landlord to Tenant shall constitute acceptance of the surrender of the Premises and 
accomplish a termination of the lease. 

 
d. Landlord's consent to or approval of any act by Tenant requiring Landlord's consent 

or approval shall not be deemed to waive or render unnecessary Landlord's consent 
to or approval of any subsequent act by Tenant. 
 

e. Any waiver by Landlord of any default must be in writing and shall not be a waiver of 
any other default concerning the same or any other provision of the lease. 

 
 
ARTICLE 19: SURRENDER OF PREMISES; HOLDING OVER 
 
19.1 Surrender of Premises 
 
a. On expiration of the term, Tenant shall surrender to Landlord the Premises and all 

Tenant's improvements and alterations to the Premises in good condition (except for 
ordinary wear and tear occurring after the last necessary maintenance made by 
Tenant and destruction to the Premises , except for alterations that Tenant has the 
right to remove or is obligated to remove under the provisions  herein.  Tenant shall 
remove all its personal property within the above stated time.  Tenant shall perform 
all restoration made necessary by the removal of any alterations or tenant's personal 
property within the time periods stated in this Article. 

 
b. Landlord can elect to retain or dispose of in any manner any alterations or Tenant's 

personal property that Tenant does not remove from the Premises on expiration or 
termination of the term as allowed or required by this lease by giving at least ten (10) 
days' notice to Tenant.  Title to any such alterations or Tenant's personal property 
that Landlord elects to retain or dispose of on expiration of the ten (10) day period 
shall vest in Landlord. Tenant waives all claims against Landlord for any damage to 
Tenant resulting from Landlord's retention or disposition of any such alterations or 
tenant's personal property.  Tenant shall be liable to Landlord for Landlord's costs for 
storing, removing, and disposition of any alterations or tenant's personal property. 

 
c. If Tenant fails to surrender the Premises to Landlord on expiration as required by 

this Article, Tenant shall hold Landlord harmless from all damages resulting from 
Tenant's failure to surrender the Premises, including, without limitation, claims made 
by a succeeding tenant resulting from Tenant's failure to surrender the Premises. 
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19.2 Holding Over 
 
If Tenant, with Landlord's written consent, remains in possession of the Premises after 
expiration or termination of the term, or after the date in any notice given by Landlord to 
Tenant terminating this lease, such possession by Tenant shall be deemed to be a 
month-to-month tenancy terminable on thirty (30) days' written notice given at any time 
by either party. All provisions of this lease, except those pertaining to term, shall apply 
to the month-to-month tenancy.  Additionally, if a month to month tenancy occurs, 
Landlord shall impose a cost-of-living increase to the month rent. 
 
 
ARTICLE 20: MISCELLANEOUS PROVISIONS 
 
20.1 General Conditions 

 
20.1.1 Time of Essence 
 
Time is of the essence of each provision of this lease. 
 
20.1.2 Corporate Authority 
 
If Tenant is a corporation, Tenant shall deliver to Landlord on execution of this lease a 
certified copy of a resolution of its board of directors authorizing the execution of this 
lease and naming the officers that are authorized to execute this lease on behalf of the 
corporation. 
 
20.1.3 Successors 
 
This lease shall be binding on and inure to the benefit of the parties and their 
successors, except as provided in Article 12. 
 
20.1.4  Rent Payable in U.S.  Money 
 
Rent and all other sums payable under this lease must be paid in lawful money of the 
United States of America. 
 
20.1.5 Real Estate Brokers; Finders 
 
Each party represents that it has not had dealings with any real estate broker, finder, or 
other person, with respect to this lease in any manner.  Each party shall hold harmless 
the other party from all damages resulting from any claims that may be asserted against 
the other party by any broker, finder, or other person, with whom the other party has or 
purportedly has dealt. 
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20.1.6 Status of Parties on Termination of Lease 
 
In the event of termination, the rights and obligations of the parties, which by their 
nature survive termination covered by this Lease, shall remain in full force and effect 
after termination.  Compensation and revenues due from one party of the other under 
this Lease shall be paid; loaned equipment and material shall be returned to their 
respective owners; the duty to maintain and allow inspection of books, accounts, 
records and data shall be extended, and the hold harmless agreement and insurance 
provisions, contained in Article 10 shall survive.  
 
20.1.7 Exhibits--Incorporation in Lease 
 
All exhibits referred to are attached to this lease and incorporated by reference. 
 
20.1.8 Licenses and Permits 
 
It shall be Tenant's responsibility, at Tenant's sole cost and expense, to obtain all 
necessary licenses and permits to carry out the terms of this lease and to operate the 
business above mentioned on the leased Premises.  Landlord makes no representation 
as to the availability of and opportunity for licenses and permits for any leased Premises 
at the Center. 
 
20.1.9  Pest Control 
 
Landlord shall contract with a licensed pest control firm for the control of pests in the 
Premises.  The duration, extend, and frequency of pest control measures shall be 
determined by Landlord.  Tenant shall reimburse Landlord for the costs incurred by 
Landlord for this service on a quarterly basis.   
 
20.1.10 Drug and Alcohol Policy 
 
Tenant and its employees shall not use, possess, manufacture, or distribute alcohol or 
illegal drugs while on the premises at Metro Center or at any District facility, or distribute 
same to Landlord's employees, passengers, or the general public. 
 
20.1.11 Smoke Free 
 
The Center is a smoke free facility.  Tenant shall comply with State law and the City 
Ordinance regarding smoking.  Tenant and its employees and customers shall not 
smoke tobacco products on the premises.  
 
20.1.12 Information Form 
 
Tenant shall provide to Landlord a completed information form containing names and 
telephone numbers of contact person, on a semi-annual basis or when changes occur. 
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20.1.13  Termination for Convenience   
 

The lease may be terminated by the Landlord upon fifteen (15) days notice at any time 
without cause for any reason in whole or in part, whenever the Landlord determines that 
such termination is in the Landlord’s best interest.  
 
20.1.14  Publicity 

 
Tenant agrees to submit to Landlord all advertising, sales promotion, and other public 
matter relating to any service furnished by Tenant wherein the Landlord’s name is 
mentioned or language used from which the connection of Landlord’s name therewith 
may, within reason, be inferred or implied.  Tenant further agrees not to publish or use 
any such advertising, sales promotion or publicity matter without the prior written 
consent of the Landlord.  

 
20.1.15  Consent to Breach Not Waiver  

 
No provision hereof shall be deemed waived and no breach excused, unless such 
waiver or consent shall be in writing and signed by the party claimed to have waived or 
consented.  Any consent by any party to, or waiver of, a breach by the other, whether 
express or implied, shall not constitute a consent to, waiver of, or excuse for any other 
different or subsequent breach.  

 
20.1.16  Prohibition of Discrimination against Qualified Handicapped Persons  

 
Tenant shall comply with the provisions of the Americans With Disabilities Act and 
Section 504 of the Rehabilitation Act of 1973, as amended, pertaining to the prohibition 
of discrimination against qualified handicapped persons in federally-assisted programs.  
 
20.1.17  Cal OSHA/Hazardous Substances 

 
20.1.17.1 Tenant shall not bring, or permit to be brought, upon the premises, 

any hazardous or toxic materials or chemicals, except for ordinary 
and customary cleaning supplies used in Tenant’s business.  All 
materials brought onto the premises shall be used, stored, and 
removed in compliance with all applicable laws, statues, ordinances 
and governmental rules, regulations or requirements. 

 
20.1.17.2 Tenant shall comply with California Administrative Code Title 8, 

Section 5194, and shall directly (1) inform its employees of the 
hazardous substances  they may be exposed to while performing 
their work on Landlord’s property, (2) ensure that its employees 
take appropriate protective measures, and (3) provide the 
Landlord’s Manager of Facility Maintenance with a Material Safety 
Data Sheet (MSDS) for all hazardous substances to be used on 
Landlord’s property.  
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20.1.17.3 Tenant shall comply with Cal OSHA regulations and the Hazardous 
Substance Training and Information Act.  Further, Tenant shall 
indemnify the Landlord against any and all damage, loss, and injury 
resulting from non-compliance with this Article. 

  
20.1.17.4 Tenant shall comply with Safe Drinking Water and Toxic 

Enforcement Act of 1986 (Proposition 65) California Health and 
Safety Code Section 25249.5 – 25249.13.  Tenant will ensure that 
clear and reasonable warnings are made to persons exposed to 
those chemicals listed by the State of California as being known to 
cause cancer or reproductive toxicity.  

 
20.1.17.5 Tenant shall be solely responsible for any hazardous material, 

substance or chemical released or threatened release caused or 
contributed to by Tenant.  Tenant shall be solely responsible for all 
clean-up efforts and costs. 

 
20.1.17.6 Tenant shall indemnify and defend Landlord and his successors 

and assigns against and hold them harmless from any an all 
claims, demands, liabilities, damages, including punitive damages, 
costs and expenses, including reasonable attorney’s fees caused 
by Tenants actions, herein collectively referred to as “Claims”: 

 
(i) Any Claim by a federal, state or local governmental agency arising 

out of or in any way connected with the environmental condition of 
the Premises caused by Tenants action, including, but not limited 
to, Claims for additional clean-up of the Premises; and 

 
(ii) Any Claim by a successor in interest of Tenant (including a 

mortgagee who acquires title to the Premises through foreclosure 
or by accepting a deed in lieu of foreclosure), or by any subtenant 
licensee, or invitee of Tenant arising out of or in any way connected 
with the environmental condition of the Premises caused by 
Tenants or Subtenants actions. 

 
20.1.18  All Amendments in Writing  

 
No amendment to this Lease shall be effective unless it is in writing and signed by duly 
authorized representatives of both parties.  
 
20.1.19  Responsibility for Equipment 

 
Landlord shall not be responsible nor held liable for any damage to person or property 
consequent upon the use, or misuse, or failure of any equipment or furniture used by 
Tenant, or any of its employees, even though such equipment or furniture be furnished, 
rented or loaned to Tenant by Landlord.  
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20.1.20  Equipment 

 
Tenant is responsible to return to the Landlord in good condition any equipment, 
including keys, issued to it by the Landlord pursuant to this Agreement.  If the tenant 
fails or refuses to return Landlord-issued equipment, furniture or keys within five days of 
the conclusion of the tenant use of the premises the Landlord shall deduct the actual 
costs to repair or replace the equipment not returned from the final payment owed to 
tenant or take other appropriate legal action at the discretion of the Landlord.  

 
20.1.21  Nondiscrimination 
 
Tenant shall not discriminate on the grounds of race, religion, color, sex, age, marital 
status, medical condition, disability, national origin or sexual preference in any manner 
or as a result of or arising out of this lease agreement. 
 
20.1.22  Liens 
 
Tenant shall keep the Premises and building and the property on which the Premises 
are situated, free of any liens arising out of work performed, materials furnished or 
obligations incurred by Tenant. 

 
This lease shall be construed and interpreted in accordance with the applicable laws of 
the State of California and of the United States of America.  Each party shall perform its 
obligation hereunder in accordance with all applicable laws, rules, and regulations now 
or hereafter in effect. 
 
20.1.23 Integrated Agreement; Modification 
 
This lease including all exhibits constitutes the entire understanding and agreement 
between the Landlord and the Tenant and supersedes, revokes, and cancels any and 
all previous negotiations, representations, and understanding between the parties and 
cannot be amended or modified except by a written agreement. 

 
20.1.24 Provisions are Covenants and Conditions 
 
All provisions, whether covenants or conditions, on the part of Tenant shall be deemed 
to be both covenants and conditions. 

 
20.1.25 Use of Definitions 
 
The definitions contained in this lease shall be used to interpret this lease. 
 
20.1.26 Definitions 
 
As used in this lease, the following words and phrases shall have the following 
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meanings: 
 

a. ALTERATION:  Any addition or change to, or modification of, the 
Premises made by Tenant after the fixturing period, including, without 
limitation, fixtures, but excluding trade fixtures as defined here, and 
tenant's improvements as defined here. 

 
b. AUTHORIZED REPRESENTATIVE: Any officer, agent, employee, or 

independent contractor retained or employed and acting within authority 
given him/her by that party. 

 
c. CONSENT:  Landlord's or Tenant's express, prior, written approval on the 

party's letterhead. 
 
d. DAMAGE:  Injury deterioration or loss to a person or property caused by 

another person's acts or omissions.  Damage includes death. 
 
e.  DAMAGES:  A monetary compensation or indemnity that can be 

recovered in the courts by any person who has suffered injury to his/her 
person, property, or rights through another's act or omission. 

 
f. DESTRUCTION:  Damage, as defined here, to or disfigurement of the 

Premises. 
 
g. ENCUMBRANCE:  Any deed of trust, mortgage, or other written security 

device or agreement affecting the Premises, and the note or other 
obligation secured by it, that constitutes security for the payment of a debt 
or performance of an obligation. 

 
h. EXPIRATION:  The coming to an end of the time specified in the lease as 

its duration, including any extension of the term resulting from the exercise 
of an option to extend. 

 
i. GOOD CONDITION: The good physical condition of the Premises and 

each portion of the Premises, including, without limitation, signs, windows, 
show windows, appurtenances, and tenant's personal property as defined 
here.  "In good condition" means first-class, neat, clean, and broom-clean, 
and is equivalent to similar phrases referring to physical adequacy in 
appearance and for use. 

j. HOLD HARMLESS: To defend and indemnify from all liability, losses, 
penalties, damages as defined here, costs, expenses (including, without 
limitation, attorneys' fees), causes of action, claims, or judgments arising 
out of or related to any damage, as defined here, to any person or 
property. 
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k. LAW:  Any judicial decision, statute, constitution, ordinance, resolution, 
regulation, rule, administrative order, or other requirements of any 
municipal, county, state, federal, or other government agency or authority 
having jurisdiction over the parties or the Premises, or both, in effect either 
at the time of execution of the lease or at any time during the term, 
including, without limitation, any regulation or order of a quasi-official entity 
or body (e.g., board of fire examiners or public utilities). 

 
l. LENDER: The beneficiary, mortgagee, secured party, or other holder of an 

encumbrance, as defined here. 
 

m. LIEN:  A charge imposes on the Premises by someone other than 
Landlord, by which the Premises are made security for the performance of 
an act.  Most of the liens referred to in this lease are mechanics' liens. 

 
n. MAINTENANCE:  Repairs, replacement, preventive maintenance, 

repainting, and cleaning. 
 
o. PERSON:  One or more human beings, or legal entities or other artificial 

persons, including, without limitation, partnerships, corporations, trusts, 
estates, associations, and any combination of human beings and legal 
entities. 

 
p. PROVISION:  Any term, agreement, covenant, condition, clause, 

qualification, restriction, reservation, or other stipulations the lease that 
defines or otherwise controls, establishes, or limits the performance 
required or permitted by either party. 

 
q. PUBLIC AREA: Any area outside Premises in Metro Center to which the 

public commonly is allowed access by Landlord.  Public area is the 
common area.  

 
r. RENT:  Minimum monthly rent, rent for fixtures, equipment and cookware, 

percentage rent, additional rent, security deposit, maintenance expenses, 
operating costs, insurance, utilities and services, other similar charges, 
and any other money owed by Tenant to Landlord under the provisions of 
this Lease. 

 
s. RESTORATION:  The reconstruction, rebuilding, rehabilitation, and 

repairs that are necessary to return destroyed portions of the Premises 
and other property to substantially the same physical condition as they 
were in immediately before the destruction. 

 
t. SUBSTANTIAL COMPLETION: Completion of Landlord's construction 

obligation as evidenced by Landlord's architect or by the general 
contractor performing Landlord's construction obligation. 
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u. SUCCESSOR:  Assignee, transferee, personal representative, heir, or 

other person or entity succeeding lawfully, and pursuant to the provisions 
of this lease, to the rights or obligations of either party.  

 
v. TENANT'S IMPROVEMENT: Any addition to or modification of the 

Premises made by Tenant before, at, or near the commencement of the 
term, including,  

 
w. TENANT'S PERSONAL PROPERTY: Tenant's equipment, furniture, 

merchandise, and movable property placed in the Premises by Tenant, 
including tenant's trade fixtures, as defined here as set forth in Exhibit D. 

 
x. TENANT'S TRADE FIXTURE: Any property installed in or on the Premises 

by Tenant for purposes of trade, manufacture, ornament, or related use as 
set forth in Exhibit D.  

 
y. TERM:  The period of time during which Tenant has a right to occupy the 

Premises. 
 
z. TERMINATION:  The ending of the term for any reason before expiration, 

as defined here. 
 
20.1.27  Captions 
 
The captions of this lease shall have no effect on its interpretation. 
 
20.1.28  Singular and Plural 
 
When required by the context of this lease, the singular shall include the plural. 
 
20.1.29  Joint and Several Obligations 
 
"Party" shall mean Landlord or Tenant; and if more than one person or entity is Landlord 
 or Tenant, the obligations imposes on that party shall be joint and several. 
 
20.1.30  Severability 

 
The unenforceability, invalidity, or illegality of any provision shall not render the other 
provisions unenforceable, invalid, or illegal. 
 
 
ARTICLE 21: ATTORNEYS' FEES 
 
In the event suit is brought to enforce or interpret any part of this Lease Agreement, the 
prevailing party shall be entitled to recover as an element of costs of suit, and not as 
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damages, a reasonable attorney’s fee to be fixed by the court.  The “prevailing party” 
shall be the party who is entitled to recover his costs of suit, whether or not the suit 
proceeds to final judgment.  A party not entitled to recover his costs shall not recover 
attorney’s fees.  No sum for attorney’s fees shall be counted in calculating the amount 
of a judgment for purposes of determining whether a party is entitled to recover his 
costs of attorney’s fees. 
 
 
ARTICLE 22: AUTHORITY 
 
Each party has full power and authority to enter into and perform this lease, and the 
person(s) signing this lease on behalf of each has been properly authorized and 
empowered to enter into this lease.  Each party further acknowledges that it has read 
this lease, understands it, and agrees to be bound by it. 
 
IN WITNESS WHEREOF, Landlord has executed this lease and Tenant has affixed 
his/her signature(s) the day and year first herein above written. 
 
 
LANDLORD-SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
BY:   ________________________         

Leslie R. White,      Date 
Secretary/General Manager 

 
 
 
TENANT-  Leticia’s Beauty Salon  
 
 
BY:   ______________________________  BY:       
 Leticia Ledesma     Tomas Sanchez 
Approved as to Form: 
 
 
 
BY: ________________________        

MARGARET GALLAGHER  Date 
District Counsel 
 
 

ATTACHED HERETO AND MADE A PART HEREOF BY THIS REFERENCE ARE THE 
FOLLOWING EXHIBITS: 
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Exhibit A - Floor plan 
 
Exhibit B – Use: Hours of Use; Closure for Transit District Holidays- Thanksgiving (4th 
Thursday in November), Christmas (Dec. 25), New Year’s Day (Jan. 1) 
 
Exhibit C - Rules and Regulations 
 
Exhibit D – Inventory of Trade Fixtures and Personal Property  
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EXHIBIT B

USE: HOURS OF USE

Tenant’s business shall be that of operating a one-chair Beauty Salon.

The following items and products are approved by Landlord for sale by Tenant:

1. Items associated with operating a Beauty Salon.

The sale by Tenant of any items or products not listed above shall be subject to the consent of
Landlord. Tenant agrees that it will not sell any food item including Mexican food, food similar
to that sold by Transmart and food that is the same or similar to the food sold by McDonalds,
which includes but is not limited to hamburgers and french  fries. McDonalds  and Transmart are
located in the lobby of the Watsonville Transit Center.

Tenant agrees that they have no right to enter the area that is designated for Metro employees and
agrees not to allow themselves or their employees use of such area.

Tenant agrees that they are responsible to provide a sink and all other fixtures and property
necessary for the operation of a beauty shop.

Tenant’s business hours are shown below:

Monday through Sunday: IO:00 a.m. - 6:00 p.m.

Landlord is not obligated to keep lobby or restrooms at Transit Center open or maintained earlier
than 9:30 a.m. or later than 8:00 p.m.

Tenant shall not change business hours without Landlord’s consent.

INITIALS

Landlord:

Tenant:
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EXHIBIT C

RULES AND REGULATIONS

1. SIGNS AND ADVERTISEMENTS

No sign, placard, picture, advertisement, name or notice shall be inscribed, displayed or printed or affixed
on or to any part of the outside or inside of the Building including on windows or doors without the prior
written consent of Landlord, and Landlord shall have the right to remove any non-complying sign,
placard, picture, advertisement, name or notice without notice to and at the expense of Tenant.

2. BUSINESS NAME OR LOGO ON WINDOWS; SUNSCREENS

All approved signs or lettering on doors shall be printed, painted, affixed or inscribed at the expense of
Tenant by a person approved of by Landlord. Landlord intends to maintain design continuity, and Tenant
shall not place anything or allow anything to be placed near the glass of any window, door, partition,
balcony or wall which may appear unsightly from outside the Premises. Tenant shall not without prior
written consent of Landlord cause or otherwise sunscreen any window.

3. FREE MOVEMENT

The sidewalks, halls, passages, exits, entrances, driveways, and stairways shall not be obstructed by
Tenant or used by Tenant for any purpose other than for ingress and egress from the premises.

4. LOCKS

Tenant shall not alter any lock or install any new or additional locks or any bolts on any doors or windows
of the Premises.

5. USE OF RESTROOMS

The toilet rooms, urinals, wash bowls and other apparatus shall not be used for any purpose other than that
for which they were constructed and no foreign substance of any kind whatsoever shall be thrown therein
and the expense of any breakage, stoppage or damage resulting from the violation of this rule shall be
born by the Tenant who, or whose employees or invitees shall have caused it.

6. CARE OF PREMISES

Tenant shall not overload the floor of the Premises or in any way deface the Premises or any part thereof.

7. FURNITURE; EQUIPMENT; SAFES

No furniture, or equipment of any kind shall be brought into the Building without prior notice to Landlord
and all moving of the same into or out of the Building shall be done at such time and in such manner as
Landlord shall designate. Landlord shall have the right to prescribe the weight, size and position of all
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safes and other heavy equipment brought into the Building and also the times and manner of moving the
same in and out of the Building. Safes or other heavy objects shall, if considered necessary by Landlord,
stand on supports of such thickness as is necessary to properly distribute the weight. Landlord will not be
responsible for loss of or damage to any such safe or property from any cause and all damage done to the
Building by moving or maintaining any such safe or other property shall be repaired at the expense of
Tenant.

8. OBJECTION USE; PETS

Tenant shall not use, keep or permit to be used or kept any foul or noxious gas or substance in the
Premises, or permit or suffer the Premises to be occupied or used in a manner offensive or objectionable
to the Landlord or other occupants of the Building by reason of noise, odors, and/or vibrations, or interfere
in any way with other tenants or those having business therein, nor shall any animals or birds be brought
in or kept in or about the Premises or the Building, except service dogs are allowed.

No cooking shall be done or permitted by Tenant except as part of Tenant’s approved business, nor shall
the Premises be used for the exterior storage of merchandise, for washing clothes, for lodging, or for any
improper, objectionable or immoral purposes.

9. HAZARDOUS FLUIDS, HVAC

Tenant shall not use or keep in the Premises or the Building any kerosene, gasoline or inflammable or
combustible fluid or material, or use any method of heating or air conditioning other than that supplied or
otherwise approved by Landlord.

10. ELECTRICAL WORK; LOCATION OF EQUIPMENT

Landlord will direct electricians as to where and how electrical outlets, telephone, computer and telegraph
wires and cables are to be introduced. No boring or cutting for wires will be allowed without the consent
of the Landlord. The location of electrical outlets, telephones, call boxes and other business equipment
affixed to the Premises shall be subject to the approval of Landlord.

11. RESTRICTION OF BUILDING ACCESS FOR PUBLIC GOOD

In case of invasion, mob, riot, public excitement, or other commotion, the Landlord reserves the right to
prevent access to the Building during the continuance of the same by closing of the doors or otherwise, for
the safety of the tenants and protection of property in the Building and the Building.

12. RIGHT TO EXCLUDE OR EXPEL

Landlord reserves the right to exclude or expel from the Building any person who, in the judgment of
Landlord, is intoxicated or under the influence of liquor or drugs, or who shall in any manner do any act in
violation of any of the rules and regulations of the Building or State, Municipal or Transit District law,
ordinance or resolution.
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13. INSTALLATION OF MACHINES

No vending machine or machines of any description shall be installed, or maintained or operated upon the
Premises without the written consent of the Landlord.

14. RIGHT TO CHANGE NAME AND STREET ADDRESS

Landlord shall have the right, exercisable without notice and without liability to Tenant, to change the
name and street address of the Building of which the Premises are a part.

15. QUIET ENJOYMENT

Tenant shall not disturb, solicit, or canvass any occupant of the Building and shall cooperate to prevent
same.

16. USE OF BUILDING NAME

Without the written consent of Landlord, Tenant shall not use the name of the Building in connection with
or in promotion or advertising the business of Tenant except as Tenant’s address.

17. CONTROL AND OPERATION OF PREMISES FOR PUBLIC GOOD

Landlord shall have the right to control and operate the public portions of the Building, and the public
facilities and heating and air conditioning, as well as facilities furnished for the common use of tenants, in
such manner as it deems best for the benefit of the tenants and public generally.

18. DOOR SECURITY

All entrance doors in the Premises shall be left locked when the Premises are not in use, and all doors
opening to public corridors shall be closed except for normal ingress and egress from the Premises.

19. DISTRICT BUSINESS; CARE OF PATRONS

Landlord’s primary business and public purpose is public transit, and Tenant shall cooperate with
Landlord’s bus operating policies at Metro Center. Tenant shall take care in preparing, packaging and
serving food and beverages to assure that buses, bus operators, and bus passengers are not endangered,
damaged, or inconvenienced. No food or beverage shall be sold, and no food or beverage shall be
packaged in such a way that, in Landlord’s sole opinion, may unduly soil, litter, stain, create a visual
nuisance or increase Landlord maintenance costs on or about Landlord equipment, buses, or property.

20. VEHICLE RESTRICTION

No vehicles shall be operated, parked or otherwise driven onto Transit Center bus driveways by Tenant or
its employees or agents. Any vehicles in Transit Center may be towed immediately by Landlord or
Landlord’s agent, at violator’s expense.
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21. PICK UP AND DELIVERIES

Pick up and deliveries of goods, merchandise, supplies, equipment, or service to Tenant’s premises shall
be at locations and times described by Landlord. Pick up and deliveries of any type in Metro Center bus
lanes or driveways are strictly forbidden.

22. NO SMOKING

The entire Transit Center shall be a smoke-free facility. Tenant shall refrain from smoking at the Transit
Center and shall inform its employees and patrons that the Center is smoke-free.

23. BIKE USE AND ABANDONMENT

Bicycles are not to be operated at the Transit Center. If Tenant observes anyone riding a bicycle at the
Center he/she shall notify them of this rule.

If a bicycle is abandoned at the Center Tenant shall have it removed in accordance with California State
law.

24. LOITERING

No loitering.

25. SKATEBOARDING

Skateboarding at the Transit Center and in its parking lot are prohibited.

26. PARKING

The Santa Cruz Metropolitan Transit District does not provide any parking for tenants, employees or
customers.

INITIALS

Landlord:

Tenant:
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EXHIBIT D

INVENTORY OF TRADE FIXTURES AND PERSONAL PROPERTY

Tenant’s trade fixtures and personal property:
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Tenant:
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 
DATE: January 23, 2004 
 
TO:  Board of Directors 
 
FROM: Mark J. Dorfman, Assistant General Manager 
 
SUBJECT: CONSIDERATION OF PRESENTATION BY RNL DESIGN REGARDING 

THE STATUS OF THE METROBASE PROJECT 
 

I.  RECOMMENDED ACTION 

That the Board of Directors receive and file the MetroBase Monthly Status Report and also 
receive a presentation from RNL Design regarding their status on the project. 

II.  SUMMARY OF ISSUES 

• The MetroBase Project is currently proceeding in accordance with the schedule 
attached to this Staff Report, which is the schedule for the RNL Design Contract. 

• RNL Design continues to work on the design process with the major activity this 
month being a Peer Review. 

• The City of Santa Cruz is continuing to work on the real estate acquisition and 
relocation phase of the project. 

• The desired Project Manager candidate declined the job offer and we are re-
advertising the position. 

III. DISCUSSION 

The MetroBase Project is proceeding as per the attached timeline (Attachment A).  The format of 
the chart has changed to reflect the timeline and events that are contained in the RNL Design 
Contract.  Using this document will allow the Board to directly track the future progress of the 
project and the architect’s compliance.  RNL Design is progressing on schedule at this point in 
the process. 
 
The tasks for December included preparation of Schematic Design documents, the Peer Review 
session, coordination of design activities with engineering consultants, and the preparation of 
Master Plan document.  
 
Tasks for January will include completion of Schematic Design documents for submittal to 
SCMTD, preparation of updated cost estimate, QA/QC review of documents, meeting with City 
of Santa Cruz Planning Dept. for courtesy review of the project, and to begin Design 
Development phase 
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Additionally, on this agenda RNL will be providing a final report on the Phase II Study and be 
making a presentation to the Board of Directors at the January Meeting.  Additionally, they will 
provide a status update on the design at that time.   
 
Santa Cruz METRO is re-advertising the Project Manager position. 
 
The City continues to work on the real estate acquisition and relocation aspects of the project.  
No significant issues have surfaced during this past month.  
 

IV.  FINANCIAL CONSIDERATIONS 

No actions have taken place during the reporting period that have changed the financial status of 
the MetroBase project. 
 

V.  ATTACHMENTS 

Attachment A:  MetroBase Project Schedule 

Attachment B:  MetroBase Construction Phasing Schedule 



ATTACHMENT A

 Santa Cruz Metropolitan Transit District
Metro Base 

2003   2004   

TASK  /  WORK ITEM July August September October November December January February March April May June  July August September October November  December

 28 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 1 8 15 22 29

  

Notice to Proceed *

Task I Program Confirmation & Master Plan
 -Kick Off Meeting/Distribute Questionnaires
 -On-Site Interviews/Program Confirmation
 -Develop Space Needs Program
 -District Review/Approval
 -Master Planning On Site Session
 -Master Plan Documents
 -Conduct Survey, Soils Report
 -District Review/Approval

Task II Preliminary Design

 -On Site Design Session
 -Prepare Schematic Design (35%)
 -Peer Review
 -Value Engineering
 -Prepare Cost Estimate
 -QA/QC Review
 -District Review/Approval

Task III Final Construction Documents

 -Prepare Design Development Documents
 -Prepare Construction Documents (65%, 95%)
 -Prepare Specifications
 -Prepare Cost Estimate
 -QA/QC Review
 -District Review/Approval

Phase IV Permitting

 -Planning Dept. (Courtesy Meeting)
 -City Building Dept. Plan Check
 -Plan Check Revisions
 -Final Review (100% Documents)

Task V Bidding

 -Bidding 
 -Award Construction Contract

Task VI Construction Administration

 -Construction (16 - 20 months in 2 to 3 Phases)    

 -Start Up/Operational Manuals (1 month)
 -Move In (1 month)
 -Record Drawings

City Meetings / Presentations
 -District/RNL Design Progress Meetings * * * * * * * *  * * * *  * * * * * * *  *  *  *  * *  
 -Presentations SCMTD Board * *
 

July 18, 2003 RNL Design



 Construction Sequencing / Project Logistics Schedule
 Santa Cruz Metropolitan Transit District

Metro Base 

TASK/CONSTRUCTION ELEMENTS 2004     2005       2006       2007     

 MAY JUNE JULY AUG SEPT OCT NOV DEC J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J

BID & AWARD TASK ELEMENTS
Fueling Bid Package (Assigned to GCBP)
 Bid

 Award

 Design/Permit/Procure

General Construction Bid Package
 Bid

 Award

CONSTRUCTION PHASE/ELEMENTS
OPS-1 Demo Fuel Shed, Site Work, Fuel

& Wash Const & Commissioning
OPS-2 Demo Slo-Fill Fuel, Site Work, and

construct new Op's Building
OPS-3 Demo existing Op's Bldg and

Final Site Work

MNT-1 Demo Parts Bldg and construct
new Maintenance Building

MNT-2 Renovate existing Maint. Bldg.
and construct new Parts Building

MNT-3 Demo Surf City Produce bldg and
Final Site Work

OWNER LOGISTICS/ACTIVITIES
Move Staff & Equipment

From Tool Rm to Surf City Bldg.

From Existing to New Op's Bldg.

From DuBois Facilities to new
Maintenance Building

From Surf City to New Maint. Bldg

Furniture Procurement/Installation
Prepare Furniture Bid Package

Bid & Award Furniture Package

Installation - Relocated and/or New

First Draft - December 8, 2003 RNL Design



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: January 23, 2003 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF ACCEPTANCE OF THE FINANCIAL 

FEASIBILITY AND IMPACT REPORT FOR POTENTIAL PROPERTIES 
TO BE USED FOR A PHASE 2 METROBASE PROJECT. 

 

I.  RECOMMENDED ACTION 

That the Board of Directors accept the Financial Feasibility and Impact Report that 
examines potential properties to be used for a 2nd phase of the MetroBase Project prepared 
by RNL Design. 

II.  SUMMARY OF ISSUES 

• On October 31, 2002 METRO executed a contract with RNL Design to evaluate 
selected properties to determine which locations would be the most feasible for use 
should a Phase 2 of the MetroBase Project be funded in the future. 

• RNL Design has completed the evaluation of potential properties for future use by 
METRO. 

• The next step in the project development process would normally be to identify a 
Preferred Alternative and undertake the preparation of an Environmental Impact 
Report (EIR). However, there are no funds available to proceed with a 2nd Phase for 
the MetroBase Project. 

• As a result of the lack of funding and thus the inability to proceed on a 2nd Phase of 
the MetroBase Project, staff recommends that the Board of Directors accept the FFIR 
from RNL and take no other action. 

III. DISCUSSION 

Currently, METRO is implementing Phase 1 of the MetroBase Project. When completed, the 
Phase 1 facility will accommodate the operation of approximately 98 buses as well as allow for 
the conversion of 40 buses to Compressed Natural Gas (CNG) operation. The conversion of the 
buses to CNG operation is essential in order to comply with the agreements that the Board of 
Directors entered into with the California Air Resources Board.  
 
On October 31, 2002 METRO entered into a contract with RNL Design to evaluate properties 
that could be used for a Phase 2 expansion of the MetroBase facility should there be funding at 
some future point in time. The Phase 2 discussion resulted from the concern of the Board that the 
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Phase 1 facility would not be large enough to accommodate the METRO Fleet in the future. A 
number of properties were identified for evaluation by RNL Design. RNL Design has completed 
the evaluation of properties that could be good candidates for future expansion of the MetroBase 
facility. The Phase 2 Financial Feasibility and Impact Report (FFIR) is attached to this Staff 
Report. RNL Design representatives will attend the January 09, 2003 meeting of the Board of 
Directors to elaborate on their findings. 
 
The next step in the project development process would typically be to identify a Preferred 
Alternative and to proceed to conduct an Environmental Impact Review (EIR). However, there is 
not any funding source that could be used by METRO to fund either the EIR or the construction 
of a 2nd Phase of the project.  
 
As a result of the lack of funding sources at this time, staff recommends that the Board of 
Directors accept the FFIR from RNL and take no other action. 
 

IV.        FINANCIAL CONSIDERATIONS 

There are no funds to proceed beyond the acceptance of the FFIR for Phase 2 of the MetroBase 
Project. 

V.  ATTACHMENTS 

Attachment A: Financial Feasibility and Impact Report for MetroBase Phase 2 

 

NOTE: The Financial Feasibility and Impact Report has been distributed to the 
Board only.  To review a full version of this study, please go to 
www.scmtd.com 
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Chapter One 
Project Overview 
 
 
Introduction The Santa Cruz Metropolitan Transit District (SCMTD) has proposed the 

MetroBase Facility as a way to partially consolidate the District’s bus 
operations and maintenance facilities.  The Facility is proposed on two 
separate sites along River Street and Golf Club Drive in the Harvey West 
area of Santa Cruz.  The proposed facility would accommodate the SCMTD 
fleet to 98 buses, including facilities for operations, fueling, washing and 
maintenance activities and parking for buses, support vehicles, employee and 
visitor vehicles. 

 
 The environmental consulting firm of Denise Duffy & Associates, Inc. was 

commissioned to conduct an environmental impact report for the proposed 
SCMTD MetroBase facility.  The EIR was certified by the SCMTD Board on 
February 28, 2003. 

  
 The EIR addressed the phased nature of the development of the MetroBase 

Facility.  The first phase of the MetroBase would include the facilities to 
support a bus fleet of 98 vehicles.  Several sites were identified as possible 
expansion potential for the District as additional space is required to meet bus 
fleet growth in the future.  The objective of this study was to evaluate the 
feasibility of additional site locations for the enhancement of the capacity and 
efficiency of the MetroBase facility for operations and maintenance of the 
District’s fleet. 

 
Scope of Services RNL Design was commissioned by SCMTD to conduct this study.  A 

description of the major work tasks follows.  
 
 Verify Fleet Size and Composition   
 The MetroBase Facility as proposed is planned to support 98 buses.  The 

District desires to be able to expand the fleet to a targeted number of 175 
buses.  In addition, the type of fuel utilized by the District has a significant 
impact on the viability of sites due to the space required and the costs 
associated with infrastructure development.  RNL Design met with SCMTD 
management staff to verify existing and proposed fleet counts and 
composition and the type of fuel to be utilized by the District. 

   
 Existing Facilities Tours 

 Tours of the existing District facilities were conducted to collect information on 
the current fleet, space usage, operational inefficiencies and challenges 
facing the District staff at the existing facilities. 

 
 Verify Space Program 
 A space needs assessment was conducted by Waterleaf Architecture & 

Interiors and documented in the MetroBase Programming Report 
(consolidated Westside Site Alternative) dated April 2000.  RNL Design 
conducted a verification of the space needs program based upon the 
parameters of a 98 bus and 175 bus fleet, the required administration, 
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operations and maintenance space needed to support the fleet, and a 
comparison to other transit properties of similar fleet size. 

 
 Site Evaluation 
 An evaluation of the potential enhancement sites was performed by RNL 

Design, which included addressing such issues as land use compatibility, site 
features, environmental issues, traffic and access, topography, available 
utilities, re-use potential of existing structures, and similar issues.  This 
evaluation task was performed by conducting tours of the sites and by visiting 
the City to obtain existing records on utilities and topography. 

 
 Phased Site Layouts 
 RNL Design developed conceptual site layouts for the MetroBase Facility 

sites and the recommended enhancement sites in order to test and confirm 
the site capacity. 

 
 Project Budget 

RNL Design developed an order-of-magnitude cost estimate for the proposed 
improvements and new construction required at the SCMTD MetroBase.   
Additionally, a total project budget was prepared that delineates the costs for 
construction, design, phasing, moving, and other similar project costs.   
 

  
Report Overview The Feasibility Study prepared for the MetroBase Facility enhancement sites 

consists of six chapters.  The following is a brief description of the contents of 
each chapter. 

 
 Chapter One - Project Overview describes the background of the project, 

defines the scope of work of this study and gives an overview of the final 
report. 

 
 Chapter Two - Basis for Planning provides a summary of the programming 

and planning issues that were considered during the evaluation of the sites 
and development of alternative conceptual site plans. 

 
 Chapter Three - Site Evaluation presents the results of the analysis of the 

enhancement sites and recommends sites for further evaluation through 
development of conceptual layouts.   

 
 Chapter Four – Alternative Site Layouts  presents conceptual layouts for the 

recommended sites. 
 
 Chapter Five – Project Budget presents conceptual project costs for the 

recommended sites. 
  
 Chapter Six - Recommendation includes a comparative analysis of the 

enhancement sites listing the pro’s and con’s for each with the planning 
team’s recommendation of the most beneficial approach for the District. 

 
  Appendix  includes other data and materials generated during the course of 

this study. 
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Chapter Two 
Basis for Planning 
 
 
Introduction SCMTD currently operates from eight (8) locations in the Harvey West area 

of the City of Santa Cruz, California.  See Figure 3.0-5 from the Denise Duffy 
& Associates, Inc. EIR dated February 7, 2003 for the locations of the 
District’s facilities.  The District also owns a facility in Watsonville, California, 
which has not been utilized since 1989 due to damage incurred in the Loma 
Prieta Earthquake.  It is readily apparent that significant operational 
inefficiencies are caused by multiple locations and the relatively small size of 
each location.  Certain efficiencies could be gained by consolidation of 
operations and maintenance activities to fewer, larger parcels of land, thereby 
minimizing travel time and deadhead costs between sites, the inefficiencies of 
shuffling buses to perform servicing and fueling activities and numerous 
related staff and operational issues. 

 

  
 Figure 3.0-5 From Denise Duffy & Associates’ report 

 
RNL Design met with SCMTD management to verify the current fleet size and 
future growth of the fleet, the type of fuel to be used by the District, the 
composition of the fleet and similar program and planning issues.  Tours of 
the existing facilities were conducted to obtain a general sense of the 
opportunities and constraints these locations. The following is a summary of 
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those findings and will be used as a general guide during the planning 
process.   
 

 
Fleet Size and Composition 
 The District currently has a fleet of 102 buses. The current peak service 

requirement is for 80 buses.  Four buses will be retired from service, thus 
reducing the active fleet to 98 buses.  With 16 spare buses, the remaining in-
service fleet will be 82 buses.  Of the current fleet, approximately 60% of the 
buses are full size (40 foot) coaches and the remaining 40% are 35 foot 
buses. 

 
 The proposed MetroBase Facility is planned to support a fleet of 98 buses.  

At 82 in-service buses capacity, the proposed facility does not allow for 
expansion of the SCMTD service beyond the current level.   

 
 SCMTD has developed a long-range plan, which identifies the need for 175 

buses to meet service goals.  Similar to the current fleet, the mix of 40 foot 
and 35 foot buses would remain around 60%/40% and none of the buses are 
planned to be articulated buses. 

 
 
Fuel Type SCMTD currently operates primarily on diesel fuel for the bus fleet.  The 

District has 9 compressed natural gas (CNG) buses and one CNG trolley.  
The District must convert from diesel to CNG fuel beginning 2005 and be 
complete with the conversion of the entire fleet by 2010-2012.  Currently, the 
District has a CNG fueling facility, however it is not of adequate size to fuel 
the entire fleet of 98 buses or the future fleet expansion to 175 buses.  In 
addition, the District does not have adequate facilities in which to maintain 
CNG buses. 
 
It is planned that, as the current fleet is replaced, the new buses will be CNG, 
or diesel buses that are converted over to CNG at the time of their first 
overhaul.  Thus, the entire 98 bus fleet will be converted to CNG over time 
and the expanded fleet, up to the 175 buses, will be procured as alternatively 
fueled vehicles. 
 
In simplified terms, there are generally two ways to generate CNG fuel for the 
bus fleet; 1.) Pipe natural gas to the site and compress the gas on-site for 
dispensing to the buses, 2.) Deliver liquid natural gas to the site and convert 
to compressed natural gas for dispensing to the buses.  Each approach has 
its own set of pros and cons related to infrastructure costs, construction costs 
and operational costs.  Given the relatively high cost of development of the 
infrastructure to pipe natural gas in sufficient volume and pressure to fuel 98 
buses, and possibly 175 buses at this site, and the potential future flexibility 
to fuel buses with either CNG or liquefied natural gas (LNG), the District has 
proposed to develop a LCNG fueling facility.  
 

 
Program A Draft MetroBase Programming Report was prepared by Waterleaf 

Architecture & Interiors in April 2000.  The Space Needs Program was 
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developed for administration, operations and maintenance to support a 175 
bus fleet.  Table 2-1 summarizes the findings of the Waterleaf program 
report. 

  
Table 2-1 
 
Area Summary  175 Bus Fleet 

SF 
Administration  15,755 
Operations  11,806 
Maintenance  68,000 
Subtotal of Buildings  95,561 
Circulation/Structure (20% of Bldg Areas)  19,112 
Total Building Square Footage  114,673 
Total Other Site Areas and Facilities 
(not including circulation) 

 185,196 

Site Circulation (100% of Site Areas) (1)  185,196 
Total Area Required (2) 11.14AC 485,065 

                                     Note: 
(1) Site Circulation not included in the Waterleaf report but added here for determining required total site 
area.  Circulation factor of 100% of the required site area is recommended for planning purposes.  Actual 
circulation factor will be dependent upon site configuration, required setbacks and landscape coverage, 
easements, topography and similar site features. 

 
 (2) Total Area Required not included in the Waterleaf report but added here for comparison purposes. 

 
 Table 2-2 details approximate site areas for representative samples of other 

transit agency properties that have been planned and/or constructed in the 
past 10 years.  This information is included to provide a gauge or comparison 
of the SCMTD Space Needs Program to other transit administration, 
operations and maintenance facilities, including site area for bus and 
employee parking. 

 
Table 2-2  
 
Agency / Location Fleet Size 

# of Buses 
Total Site Area 

Acres 
Foothill Transit – Pomona (1) 150 8.5 
Foothill Transit – Irwindale (1) 156 12.0 
AVTA – Lancaster (Full Buildout) 180 14.4 
Long Beach Transit – 68th Street (1) 170 9.2 
Santa Monica Big Blue Bus (2) 205 8.0 
Las Vegas RTC Bus Maint. Facility 400 33.0 
DART – South Oak Cliff 250 24.0 
Minneapolis – East Metro Garage (3) 187 10.0 
   
Average 212.25 14.9 
Buses Per Acre - Average  14.25 

 Note: 
(1) Operations, maintenance, fuel and wash facilities on site.  No system wide administration at this site. 
(2) Urban site planned with multi-story buildings and underground parking. 
(3) Urban site with multi-story parking. 
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 Table 2-3 details approximate building areas for representative samples of 
other transit agency properties that have been planned and/or constructed in 
the past 10 years.  This information is included to provide a gauge or 
comparison of the SCMTD Space Needs Program to other transit 
administration, operations and maintenance facilities, including site area for 
bus and employee parking. 

 
Table 2-3  
 
Agency / Location Fleet Size 

# of Buses 
Building Area 

SF 
Foothill Transit – Pomona (1) 150 50,100 
Foothill Transit – Irwindale (1) 156 59,800 
AVTA – Lancaster (Full Buildout) 180 58,200 
Long Beach Transit – 68th Street (1) 170 63,250 
Santa Monica Big Blue Bus (2) 205 98,000 
   
Average 212.25 65,870 
Average SF Per Bus  306.7 

 Note: 
(1) Operations, maintenance, fuel and wash facilities on site.  No system wide administration functions 

at this site. 
(2) Urban site planned with multi-story buildings.  Includes system wide administration functions. 
(3) None of these facilities include rebuild shops for heavy repairs. 

 
Utilizing the facility size averages from Table 2-2 and 2-3, an approximate 
size for the SCMTD facility should be as described in the following table.   

 
 Table 2-4 
 

SCMTD Targeted 
Fleet Size 

Building Area 
SF 

Total Site Area 
Acres 

98 Buses 30,057 6.9 
175 Buses 53,672 12.3 

 
The sample transit agency projects used for comparison did not include 
rebuild shops for engine and transmission repairs.  This function was an 
outsourced operation at these properties.  The Space Needs Program 
allotted approximately 9,000 SF for the Component Rebuild and Welding 
Shop functions, which needs to be added to the areas in Table 2-4.  In 
addition, adequate exterior site area needs to be allotted for deliveries, 
parking for down vehicles, circulation, etc. 
 

 Table 2-4 Adjusted 
 

SCMTD Targeted 
Fleet Size 

Building Area 
SF 

Total Site Area 
Acres 

98 Buses 39,057 7.4 
175 Buses 62,672 12.8 
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For the purposes of this feasibility study, the targeted site and building sizes 
should be approximately 7.4 acres, with 39,000 SF of structures for the 98 
bus fleet scenario and 12.8 acres, with 63,000 SF of structures for the 175 
bus fleet scenario.  A more detailed program analysis should be performed at 
the time of detailed planning and design for each fleet size scenario.  The 
facility components that will need to be added to the 98 bus facility to 
accommodate the 175 bus fleet would primarily consist of additional bus 
parking, additional maintenance bays and shop areas, employee parking and 
some additional operations and administration space. 
 

 
Existing Space The District operates from eight (8) locations in the Harvey West area of 

Santa Cruz.  The existing bus fleet is stored, dispatched, serviced and 
maintained from these owned and leased facilities.  The primary operations 
facility is located at 1200 River Street (River Street site), which is owned by 
the District.  This site serves as the bus parking, dispatch, and fleet washing 
and servicing location.  This site does not have adequate area to park the bus 
fleet and employee vehicles, to circulate buses for servicing, and to have 
adequate area for employee space requirements.  The City Corporation Yard 
parking lot and surrounding streets are currently being utilized for bus staging 
and circulation, which should be handled on site for safe operation.  Fueling 
of the diesel buses occurs at 139 Encinal Street (DevCo site), which is a 
private fleet fueling operation and located several blocks from the bus parking 
areas. 

 
 Maintenance of the buses occurs at two other locations, 138 Golf Club Drive, 

which is owned by the District, and 111 DuBois Street, which is leased by the 
District.  Preventive maintenance and running repair is performed at the Golf 
Club facility and heavy repair of engines and transmissions is performed at 
the 111 DuBois facility.  Adjacent to the Golf Club Drive site is a leased parcel 
of land utilized for bus parking located at 120 Golf Club Drive.  The District 
also leases a facility at 120 DuBois Street for central parts storage and 
offices.  A parcel is leased adjacent to this facility for bus parking located at 
375 Encinal Street (Plantronics Lot). 

 
 The District’s main administrative functions are located at 370 Encinal Street 

in leased facilities, and various marketing and planning functions are 
performed out of the Metro Center in downtown Santa Cruz, which is owned 
by the District.   

 
 
Planning Issues In discussions with SCMTD staff, a number of planning issues surfaced for 

consideration, which are listed below. 
 

• Operating from eight locations creates significant inefficiencies for the 
District.  These can be summarized as loss of staff productivity 
traveling between the 8 locations, and increased deadhead time and 
miles caused by moving buses from site to site for maintenance, 
fueling and servicing operations.  
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• The need to circulate and temporarily store buses on the City 
Corporation Yard site and the surrounding streets increases safety 
concerns. 

• The consolidation of SCMTD operations to a more centralized facility 
has been identified as one of the District’s highest priorities. 

• The District is required to convert the bus fleet to alternative fuels 
(CNG) starting 2005 and completed by 2010-12.  The District has 
limited CNG fueling capability and no adequate facilities in which to 
maintain CNG vehicles. 

• The proposed 98 bus facility results in a status quo scenario with no 
opportunity for future growth.  This would severely hamper the 
District’s ability to expand service in the future and maintain an 
efficient and cost effective operation.  Thus, the short-term solution 
must allow for and address the long-term needs of the District. 

• The District has set a high priority on establishment of the capability to 
fuel and maintain CNG buses.  Thus, the critical first phase of the 
development needs to establish the CNG fuel island and maintenance 
building expansion. 
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Chapter Three 
Site Evaluation 
 
 
Introduction As noted in the EIR, the SCMTD Board identified six possible sites for the 

future expansion of the consolidated 98 bus facility.  See Figure 3.0-8 from 
the Denise Duffy & Associates, Inc. EIR dated February 7, 2003 for the 
locations of the six sites.  Additionally, SCMTD staff identified other possible 
sites for consideration in this study.  See Figure 3.01 for a comprehensive 
map identifying the sites considered in this study. 

 

 
Figure 3.0-8 From Denise Duffy & Associates’ report 

 
 An evaluation of the potential enhancement sites was performed by RNL 

Design, which included addressing such issues as land use compatibility, 
site features, environmental issues, traffic and access, topography, available 
utilities, re-use potential of existing structures, and similar issues.  This 
evaluation task was performed by conducting tours of the sites and by 
visiting the City to obtain existing records on utilities and topography.  
Further study and evaluation of the environmental issues, easements and 
encumbrances, topography, utilities, geo-technical and geologic conditions 
and similar issues needs to be performed for the sites prior to acquisition. 

 
 
Enhancement Sites A total of seven (7) sites in the Harvey West area were evaluated as 

possible capacity enhancement sites for the District.  A number of additional 
sites in the area were considered and eliminated from further scrutiny due to 
a number of factors including site size, acquisition cost, likelihood of success 
in acquiring the property and/or gaining governmental approvals, adjacent 
land uses, etc.  The following describes in general terms each site 
considered and the results of the analysis. 
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Site A This site consists of the 111 DuBois Street facility currently leased by the 
District for maintenance activities and the vacant lot to the north at 115 
DuBois.  This site is located close to the intersection of Harvey West Blvd. 
and DuBois Street.  Though the 111 DuBois Street facility is currently being 
utilized for maintenance activities, the building is not well suited for this use.  
The building is a tilt-up concrete warehouse type structure of Type V 
construction.   

 

  
Inadequate vertical clearance for lifts, ventilation, etc., and entry slope. 
 
This building was not constructed for a vehicle maintenance occupancy and 
therefore does not have adequate vertical clearances inside for lifting buses 
for maintenance, nor the required facilities for equipment such as in-ground 
lifts, overhead bridge cranes, process piping systems, etc.  In addition, the 
building’s HVAC systems were not designed for this type of use and are not 
adequate.  There is very little area outside the building for bus access.  The 
entry drive from the street has a significant slope, which is problematic for 
bus access and deliveries. 
 
The 115 DuBois vacant lot has similar concerns from an access standpoint 
due to the significant slope across the property from west to east.  The two 
parcels together make up approximately 1.86 acres of buildable land.  This 
site would require demolition of the existing building and construction of a 
new structure of appropriate size and clearances, as well as placed on the 
site for required access and circulation. 
 

 

  
115 DuBois 
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 Adjacent Property to the North of 115 DuBois 
 

Site A is approximately 3-4 minutes from the proposed consolidated facility 
on River Street and does not represent an improvement over the current 
situation of operational inefficiencies due to multiple locations. 
 
  

Site B This site consists of the 120 DuBois Street facility currently leased by the 
District for maintenance offices and parts room/warehouse space and the 
adjacent portion of the building not leased by the District at 108 DuBois.  
This site is located at the intersection of Harvey West Blvd. and DuBois 
Street.  The existing building is an approximately 30,000 SF tilt-up concrete 
structure of Type V construction.   

 

  
 120 DuBois 
 

This building has been occupied with office, commercial and warehouse 
type activities and would be suitable for this type of continued use.  There is 
adequate employee parking on site for office/warehouse occupancy.  
However, the site does not have good access for delivery trucks and no 
loading dock for warehouse use.  The two parcels together make up 
approximately 1.60 acres of land.   

 
Site B is also approximately 3-4 minutes from the proposed consolidated 
facility on River Street and does not represent an improvement over the 
current situation of operational inefficiencies due to multiple locations. 
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Site C This site consists of the 140 DuBois Street facility adjacent to the 120 
DuBois facility currently leased by the District.  The existing building is an 
approximately 14,500 SF structure of Type V construction.  This building has 
been occupied with office, manufacturing and commercial activities and 
would be suitable for this type of continued use.   

 

  
 140 DuBois 
 

There is adequate employee parking on site for office/warehouse 
occupancy.  However, the site does not have good access for delivery trucks 
and no loading dock for warehouse use.  The parcel is approximately 1.0 
acre of land.   

 
Site C is also approximately 3-4 minutes from the proposed consolidated 
facility on River Street and does not represent an improvement over the 
current situation of operational inefficiencies due to multiple locations. 

 
 
Site D This site consists of the 324 Encinal Street facility located at the intersection 

of Encinal Street and Sylvania Avenue.  The existing building is an 
approximately 39,500 SF tilt-up concrete structure of Type V construction.  
This building has been occupied with office and commercial activities and 
would be suitable for this type of continued use.   
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 324 Encinal St. 
 

There is adequate employee parking on site for office or warehouse 
occupancy.  Access to the site can be attained from either Encinal Street or 
Pioneer Street.  However, the site does not have a loading dock for 
warehouse use.  The parcel is approximately 2.6 acres of land.   

 
Site D is approximately 2-3 minutes from the proposed consolidated facility 
on River Street and does not represent a significant improvement over the 
current situation of operational inefficiencies due to multiple locations. 
 

 
Site E This site consists of four parcels consisting of 110 Golf Club Drive, 1211 

River Street, 1217 River Street and 1231 River Street.  This site is located 
between Golf Club Drive and Vernon Street on the west side of River Street.  
Access to the site is attainable from Golf Club Drive, Vernon Street, River 
Street or the District property.  Three of the parcels are residential and one 
is a commercial use.  The parcels total approximately 1.45 acres of land.  

 

   
 Site E 

 
Site E is immediately adjacent to and contiguous with the proposed 
consolidated facility and represents a significant improvement over the 
current situation of multiple locations.  A concern regarding acquisition of 
Site E is due to the fact that there are multiple property owners and that 
three parcels are currently residential.  This may create complications in the 
acquisition process.  
 
 

Site F This site consists of a roughly triangular parcel of land currently used by the 
City of Santa Cruz Water District for water meter repair. The parcel area is 
approximately .34 acre.   
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 Site F  

Site F is immediately adjacent to and contiguous with the proposed 
consolidated facility and represents a significant improvement over the 
current situation of multiple locations. 
 
 

Site G This site represents the northern portion of the Salz Tannery immediately 
adjacent to the Tool Shed facility; a portion that is not part of the historical 
site. This area is being considered by the City of Santa Cruz for a joint use 
parking facility.  

 

  
 Site G  
 

Site G is immediately adjacent to and contiguous with the proposed 
consolidated facility and represents an opportunity to incorporate parking 
needs of the District with those of the City in the joint use parking facility.  
Buses could be parked at the lower level on grade and District employee 
parking on upper levels of the parking facility. 
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SCMTD Facilities Analysis/Sites Under Consideration

Existing Facilities

Phase One Consolidation Sites

Phase Two Capacity Enhancement Sites

A

B
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D

E

G
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4

5
6

7

8
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F

CAPACITY ENHANCEMENT SITES

A	 115 DuBois St.
B	 108 DuBois St.
C	 140 DuBois St.
D	 324 Encinal St.
E	 110 Golf Club Dr.
	 1211 River St.
	 1217 RIver St.
	 1231 River St.
F	 1250 River St.
G	 1120 River St. (Salz Tannery)

LEGEND

EXISTING FACILITIES

1	 111 DuBois St. (Leased)
2	 120 Dubois St. (Leased)
3	 375 Encinal St. (Leased)
4	 370 Encinal St. (Leased)
5	 138 Golf Club Dr. (Owned)
6	 120 Golf Club Dr. (Owned)
7	 1200 River St. (Owned)
8	 139 Encinal Street (DevCo)
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Chapter Four 
Phased Site Layouts 

 
 
Phase One: 
Consolidated Sites As outlined in Figure 4.01, Phase One leverages the proximity of the 

existing sites operated by the SCMTD on River Street and Golf Club Drive, 
by adding two crucial parcels; the Tool Shed site to the South of the 
current River Street Facility, and the Surf City Produce site, adjacent to the 
maintenance facility on Golf Club Drive.  

 
 The River Street site will accommodate the operations functions and the 

fuel and wash facilities, which will be arrayed on the south portion of the 
site to allow maximum bus parking and adequate circulation space. The 
fuel storage tanks will be located adjacent to the fueling facility and the 
containment area sized to accommodate future LCNG expansion. The 
facility will be organized to allow buses to circulate through the site in a 
counter-clockwise direction.  Stacked or tandem bus parking is eliminated 
to allow operational flexibility as buses are washed and fueled overnight.  

 
The Operations Building will be re-located and will be enlarged to meet 
current requirements, as well as future growth.  The Operations Building 
will be located on the north portion of the site with employee parking 
adjacent to and under the structure.  A two-story configuration is proposed 
in order to minimize the footprint of the building, with the added benefit of 
raising the Dispatch function above grade allowing clear visual access of 
the site. 

 
The existing Maintenance facility at the Golf Club site will remain, except 
for the Parts Room, and be expanded. The Surf City site will be taken over 
and will provide tandem bus parking and accommodate the maintenance 
facility expansion. To increase circulation space, bus parking, and to allow 
for future expansion, the maintenance facility will be built parallel to Vernon 
Street. The new maintenance facility will be configured for drive-through 
capability as the slope of Vernon Street allows. 
 
Though tandem bus parking allows for greater capacity within a given site 
area, it is a less desirable, from an operational aspect, than a traditional 
parking configuration with direct access parking to all parking spaces.  This 
is due to the fact that buses need to be moved to get access to other 
buses.  This can result in increased time to access buses and increased 
deadhead mileage. 

 
The consolidated sites will accommodate 98 buses, and provide a 
combined total of 131 dedicated parking spaces for employee vehicles. 
Additional employee parking may be accommodated by tandem parking on 
the North end of the River Street site and at the Golf Club maintenance 
facility, within bus spaces as buses are dispatched from the sites.   
 
At completion of Phase One, the Administrative offices and Facilities 
Maintenance Warehouse/Shop on Encinal will continue to operate at their 
current location. 
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Phase Two: 
Capacity Enhancement As outlined in Figure 4.02, Phase Two continues the pattern of 

incorporating adjacent parcels in order to achieve the greatest operational 
efficiencies possible. Phase Two incorporates Site F and Site G (described 
above) into the body of the River Street Facility; and Site E is incorporated 
into the expanded maintenance facility on Golf Club Drive.   

 
 The River Street site grows to include automobile parking to the north on 

Site F, which is immediately adjacent to the Operations Building and 
employee parking structure. Additional bus parking and employee parking 
could be accommodated on Site G to the south. Site G is being considered 
by the City of Santa Cruz as a possible joint use parking facility, which 
could increase the District’s bus and employee parking capacity.  The 
Phase 2 site enhancement, with Site F to the north and Site G to the 
south, represent a rather simple site expansion while gaining significant 
bus and employee parking. 

 
 The Golf Club site Maintenance Building capacity increases from 11 to 20 

repair bays, plus associated parts and tire shop, as the facility expands 
along Vernon Street and River Street. With the addition of Site E to the 
east of the Phase 1 site, the Maintenance Building would be able to 
expand in a logical manner will maximizing available space for bus parking 
and site circulation.  Additional building space becomes available for shops 
and additional maintenance functions. Bus parking also increases along 
Golf Club Drive.  The same issue with tandem bus parking exists in this 
scenario as was discussed related to Phase 1. 

 
Phase Two will accommodate a total of 108 buses and 164 employee 
vehicles without the inclusion of Site G.  With the inclusion of the Site G 
joint use parking facility, the total increases to 130 buses and 254 
employee vehicles.  The target number of 175 buses is not completely 
achieved through the acquisition of Sites E and F, and the use of the joint 
use facility at Site G.
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Chapter Five 
Project Budget 
 
 
Introduction The following project budget includes anticipated costs associated 

with the phased development outlined in Chapter Four.  The 
estimated project costs are summarized on this page and detailed in 
the Appendix. 

 
The Project Budgets include an allowance for construction costs, 
design and construction contingency, but do not include hazardous 
materials removal, escalation and SCMTD administrative costs.  Land 
acquisition costs are included as an allowance in the budget. 

 
Phase 1  

Construction     $18,900,000 
Design & Engineering        2,240,000 
Direct Owner Costs        2,746,000 
 - Land Acquisition        1,720,000 
Furniture, Fixtures & Equipment      1,050,000 
Total    $26,656,000 
 
The project budget for Phase 1 of the SCMTD MetroBase project is in 
the range of $25-27 M. 

 
Phase 2  

Construction       $8,090,000 
Design & Engineering           989,000 
Direct Owner Costs        1,513,600 
 - Land Acquisition        2,980,600 
Furniture, Fixtures & Equipment         850,000 
Total    $14,423,200 
 
The project budget for Phase 2 of the SCMTD MetroBase project is in 
the range of $14-18 M. 
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Chapter Six 
Recommendation 
  
 
 In addressing SCMTD’s challenge to find an effective solution for all of 

it’s facility requirements, RNL developed a series of alternative site 
layouts that sought to address major functional issues in developing 
viable site layouts, operational, and phasing solutions for the 
MetroBase facility. These issues included: 

     
- Appropriate re-use of existing facilities 
- Travel time/deadhead mileage between operational 

sites 
- Ability to accommodate phased growth of the bus 

system from 98 to a targeted number of 175 buses 
- Expansion potential and flexibility for future 

development 
- Availability of sites for acquisition and development 
- Utilities and easement limitations 

 
In discussions with SCMTD management, it became clear that the 
inefficiencies associated with “distributed” sites would only increase 
as the size and capacity of the SCMTD system grew to meet future 
needs.  Of all the potential sites considered, it became evident that a 
site solution that maximized capacity on contiguous parcels or parcels 
that were immediately adjacent to the existing operations and 
maintenance sites would provide for the most operational, functional, 
and efficient solution to the needs of SCMTD. 
 
The planning solution illustrated in Figures 4.01 and 4.02 satisfies 
most of the objectives set out by the SCMTD as conceived in our 
working sessions with the staff. These plans form a natural 
progression of acquisition and expansion, and leverage the 
operational value of the existing facilities. Given the constraints and 
opportunities that circumscribe the operational goals of the SCMTD, 
these two recommended plans represent what appears to be the most 
efficient, flexible, and cost effective method of accommodating the 
growth of the SCMTD MetroBase operation over time. 
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Appendix 
 
 
Introduction The Appendix includes the cost and budget breakdowns for Phase 1 

and Phase 2 enhancements for the MetroBase project. 
 
 
 



Santa Cruz Metropolitan Transit District
MetroBase Phase I
Budget Summary

100.00 Construction
River Street - Site Work 1,800,000
River Street Expansion - Site Work 900,000
River Street - Operations Building 2,900,000
River Street - Fuel & Wash 5,000,000
Golf Club Road - Site Work 1,900,000
Golf Club Road - Maintenance Bldg New 4,200,000
Golf Club Road - Maintenance Bldg Remodel 1,300,000
Design contingency, phasing costs @ 10% 1,240,000
Subtotal 18,000,000
Hazardous Material Removal excluded
Escalation excluded
Allowance for post-bid changes (approx 5%) 900,000

TOTAL - Construction  18,900,000

200.00 Design
Architecture & Engineering (incl. consultants) 1,890,000
Specialty Consultants 150,000
Reimbursable Expenses 150,000
Owner allowance for special studies & additional services 50,000

TOTAL - Design  2,240,000

300.00 Direct Owner Costs
Administration, financing, accounting, legal excluded
Construction Management @ 4% of Construction 756,000
Development studies & reports (owner consultants) excluded
Fees - permits, plan check 190,000
Offsite Projects and Mitigation Fees 500,000
Land Acquisition - River Street @ $20/sf 720,000
Land Acquisition - Golf Club Drive @ $20/sf 1,000,000
Testing and certified inspections 100,000
Temporary Outsourcing excluded
Art budget & other special costs 190,000
Contingency for Owner Items (approx 5%) 1,010,000

TOTAL - Direct Owner Costs  4,466,000

400.00 Furniture, Fixtures & Equipment
Office Furniture, Furnishings, Artwork, Interior Landscape 400,000
Maintenance Equipment 500,000
Telecommunications and Audio-Visual Systems 150,000

TOTAL - Furniture, Fixtures and Equipment  1,050,000

TOTAL - Project Costs  26,656,000

METROBASE PHASE I PROJECT BUDGET - MASTER PLAN $25-27M

Santa Cruz Metropolitan Transit District Appendix Feasibility Study

Santa Cruz, California RNL Design



Santa Cruz Metropolitan Transit District
MetroBase Phase II
Budget Summary

100.00 Construction
River Street Expansion - Site Work 500,000
Golf Club Road Expansion - Site Work 2,500,000
Golf Club Road Expansion - Maintenance Bldg Exp. 4,000,000
Design contingency, phasing costs @ 10% 700,000
Subtotal 7,700,000
Hazardous Material Removal excluded
Escalation excluded
Allowance for post-bid changes (approx 5%) 390,000

TOTAL - Construction  8,090,000

200.00 Design
Architecture & Engineering (incl. consultants) 809,000
Specialty Consultants 50,000
Reimbursable Expenses 80,000
Owner allowance for special studies & additional services 50,000

TOTAL - Design  989,000

300.00 Direct Owner Costs
Administration, financing, accounting, legal excluded
Construction Management @ 4% of Construction 323,600
Development studies & reports (owner consultants) excluded
Fees - permits, plan check 80,000
Offsite Projects and Mitigation Fees 500,000
Land Acquisition - River Street @ $20/sf 1,180,600
Land Acquisition - Golf Club Drive 1,800,000
Testing and certified inspections 100,000
Temporary Outsourcing excluded
Art budget & other special costs 80,000
Contingency for Owner Items (approx 5%) 430,000

TOTAL - Direct Owner Costs  4,494,200

400.00 Furniture, Fixtures & Equipment
Office Furniture, Furnishings, Artwork, Interior Landscape 250,000
Maintenance Equipment 450,000
Telecommunications and Audio-Visual Systems 150,000

TOTAL - Furniture, Fixtures and Equipment  850,000

TOTAL - Project Costs  14,423,200

METROBASE PHASE II PROJECT BUDGET - MASTER PLAN $14-18M

Santa Cruz Metropolitan Transit District Appendix Feasibility Study

Santa Cruz, California RNL Design



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: January 23, 2004 
 
TO:  Board of Directors 
 
FROM: Bryant J. Baehr, Manager of Operations 
 
SUBJECT: CONSIDERATION OF PARACRUZ TRANSITION PLAN 
 

I.  RECOMMENDED ACTION 

Staff is recommending that the Board of Directors authorize the General Manager to take 
the necessary actions to transition the operation of the ParaCruz service from its current 
service delivery model to a blended (broker) service delivery model effective July 01, 2004 

II.  SUMMARY OF ISSUES 

• The Americans with Disabilities Act (ADA) requires that complementary paratransit 
service be available for individuals that cannot access fixed route buses due to a 
disability. 

• Currently, METRO contracts for paratransit service “ParaCruz” with Community 
Bridges. The contract is for the time period July 01, 2002 through June 30, 2005. 
METRO may terminate the contact with Community Bridges with 90 days notice. 

• METRO received a letter from Community Bridges on November 06, 2003 
requesting an additional $450,000 in revenue from METRO for the provision of 
ParaCruz service due to unforeseen increases in cost.  

• At the November 21, 2003 Board of Directors meeting, staff was instructed to prepare 
a ParaCruz transition plan for the Board of Directors consideration.  

• There are three (3) generally recognized methods of operating paratransit service. 
These are:  

1. contracting with a private provider for all services  

2. direct operation by the transit agency  

3. a blended (brokerage) approach which typically translates to the transit agency 
performing the call center / reservations / scheduling and customer service 
functions.  Rides are provided by contractors.  

• Assuming 108,000 trips will be provided in FY 04/05, it is anticipated that the net 
contract cost with Community Bridges will be $2,636,204 (not including their request 
for additional funding). Direct operation is anticipated to cost $2,720,760 and a 
blended (brokerage) option is anticipated to cost $2,504,074. 
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• Community Bridges provides various services to the community. The Transportation 
Division, “Lift Line” (which operates the ParaCruz service), comprises approximately 
34% of the total Community Bridges revenue.  

• Revenue from METRO ParaCruz accounts for approximately 52% of Lift Line’s total 
revenues.  

III. DISCUSSION 

At the November 21, 2003 Board of Directors meeting, staff was instructed to prepare a 
transition plan for the ParaCruz service from the current contract with Community Bridges to 
one that is directly operated by METRO.  
 
Background 
The Americans with Disabilities Act (ADA) requires that the Transit District provide a 
comparable level of service for persons unable to access the fixed route service due to a 
disability. There are very specific operating requirements for paratransit service including call 
response times, service delivery and reporting requirements. On July 01, 2002 METRO 
contracted with Community Bridges for the provision of paratransit service called “ParaCruz”. 
The contract is for a three (3) year period from July 01, 2002 through June 30, 2005.  
 
On November 06, 2003, METRO received a letter from Community Bridges, stating in part, that 
Lift Line (Community Bridges’ transportation division) experienced an unforeseen escalation in 
costs as well as a reduced demand for ADA rides which has left that division with a budget 
deficit. The rate increase proposed by Community Bridges equated to an increase in cost to 
METRO of approximately $450,000 for FY 2003-2004. On November 19, 2003 another letter 
was received from Community Bridges stating in part that the Community Bridges budget was 
balanced, however, due to conflicting interests the only other alternatives were to grant an 
immediate rate increase or METRO moving forward with a transition plan. In response, a 
METRO staff assessment was conducted to investigate the operating options of: direct operation, 
blended (brokerage) option or maintaining the existing contract with Community Bridges.  
 
Operating Options 
There are three (3) generally recognized methods of operating paratransit service. They are: 

1. The transit agency contracting with private provider(s) for all components of paratransit 
service. This includes reservations, scheduling, service delivery and vehicle maintenance. 

2. In-house direct operation by the transit agency of all paratransit components. 
3. Blended (brokerage) option in which the transit agency performs the call center / 

reservations / scheduling and customer service components and contracts with private 
provider(s) for the service delivery and vehicle maintenance functions.  

 
An analysis of the costs for each option was undertaken using a projected 108,000 rides 
performed for FY 04/05.  
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In developing the costs associated with the in-house operation, staff met with the United 
Transportation Union (UTU) Local 23 which represents the van operators, schedulers and call 
intake employees of Community Bridges. Staff also reviewed the existing contract between 
Community Bridges and UTU Local 23. UTU leadership expressed a desire to transition the 
currently contracted paratransit operation from Community Bridges to direct METRO operation 
with the assumption of existing UTU represented employees of Community Bridges. UTU 
expressed a willingness to discuss their current labor agreement with Community Bridges and 
how that would transition to METRO. Staff identified several cost and operational issues that 
would need to be addressed that are contained in the contract between Community Bridges and 
UTU Local 23. They include: specific health care language, number of paid holidays, committee 
structures, accelerated vacation accrual rates and base representative pay. In addition, METRO 
employees are covered by the California Public Employees Retirement System (CALPERS), 
available only to public agencies, which has a significant cost impact. Staff also met the Service 
Employees International Union (SEIU) to assess the impact on the current Memorandum of 
Understanding (MOU) between METRO and SEIU. The SEIU leadership also expressed an 
interest in transitioning the ParaCruz function to direct METRO operation. Other cost items that 
were investigated include: facility leasing options, maintenance and vehicle parts costs. 
 
To determine the costs for a blended (brokerage) option, staff accessed employee costs, facility 
leasing costs and contracting costs. Listed below is a breakdown of anticipated costs for direct 
operation and a blended (brokerage) option.  
 
In-house (direct) Service Option (108,000 rides performed) 
 
Item Anticipated Cost 
METRO ParaCruz staff (additional staff including drivers, dispatch 
and reservations) 

$2,263,407.81

Fuel $120,272.73
Maintenance- parts and supplies $75,600.00
Facility $84,000.00
Communications (mobile and landline) $35,000.00
Other operating and admin costs $28,000.00
Subcontractor/taxi cost- 20% $432,000.00
Total Cost $3,038,280.54
Revenue (fares) received $317,520.00
Net Cost $2,720,760.54
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 Blended (brokerage) Service Option (108,000 rides performed) 
 
Item Anticipated Cost 
METRO ParaCruz Staff (additional staff including dispatch and 
reservations) 

$593,594.30

Facility $30,000.00
Communications (mobile and landline) $20,000.00
other operating and admin costs $18,000.00
subcontractor/taxi cost- 100% (estimated at $20 per ride provided) $2,160,000.00
Total Cost $2,821,594.30
Revenue (fares) Received $317,520.00
Net Cost $2,504,074.30

 
Comparing the service delivery models, the cost differential between what METRO anticipates 
paying Community Bridges and in-house versus a blended (brokerage) service option is: 
 
Service Delivery Option Projected Cost FY 04/05 Additional (decrease) 

expense 
Community Bridges  $2,636,204 Does not include the 

additional $450,000 
requested by Community 
Bridges. 

Projected In-house Model  $2,720,760 $84,556.54 
Projected Blended (brokerage) 
Model  

$2,504,074 ($132,130.06) 

 
In the blended (brokerage) ParaCruz service delivery model METRO would assume the 
reservation, scheduling and customer service functions and private provider(s) would assume the 
delivery function. It is anticipated that there would be several private organizations (including 
Community Bridges) interested in contracting with METRO for the provision of ParaCruz 
service. METRO currently owns twenty-nine (29) ParaCruz vans available for the provision of 
service thereby lowering the cost to METRO.  
 
In addition to reviewing the service delivery models for ParaCruz, staff attempted to investigate 
the impact of ParaCruz on Community Bridges.  Currently, Community Bridges receives 
revenue to provide the following services: ParaCruz and other Lift Line services, Meals on 
Wheels, Elderday, Child Care Centers, Women – Infant – Children (WIC), La Manzana, 
Watsonville Law Center, Live Oak Family Resource Center, Child and Adult Care Food 
Program and Administration. Of the services provided by Community Bridges, Lift Line (the 
transportation component) is 34% of the budget. ParaCruz revenues and fares make up 52% of 
the Lift Line contribution to Community Bridges. Lift Line performs rides for the following:  
ParaCruz, RTC TDA rides, Elderday transportation, Stroke Center rides, Alliance (Medi-Cal) 
rides, Red Cross and other transportation rides.  
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As a result of the investigation by staff into the provision of paratransit services, staff is 
recommending that a blended (brokerage) service delivery model option be adopted by the Board 
of Directors for implementation by July 01, 2004. The blended (brokerage) model affords 
METRO a higher level of control over quality, efficiency, service delivery, reservations and 
customer service.  
 
Transition Plan Outline 
Item Scheduled completion 
Purchase Trapeze PASS February 04 
Issue Request for Proposals (RFP) for the provision of on-
street services 

March 04 

Notify Community Bridges of termination of contract April 01, 2004 
Receive / review and submit recommendation reflecting 
RFP responses to the Board of Directors 

April 04 

Enter into facility lease May 04 
Set phone – computers – workstations June 04 
Hire / train additional staff May 04 – June 14 2004 
Service begins July 01, 2004 
 

IV.  FINANCIAL CONSIDERATIONS 

Based on a projected 108,000 ParaCruz rides performed by Community Bridges, under the 
existing contract terms, METRO will spend an estimated $2,636,204 in FY 04/05.  
The in-house operation model will cost METRO an estimated $2,720,760 (an additional $84,554 
over the existing anticipated cost with Community Bridges) in FY 04/05.  
The blended or brokerage operational model cost $2,504,074 saving METRO an estimated 
$132,130 in FY 04-05. 

V.  ATTACHMENTS 

Attachment A: Community Bridges letter dated November 06, 2003 

Attachment B: Community Bridges letter dated November 19, 2003 
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November 6,200s

Santa Cruz Metropolitan Transit District
370 Encinal Street, Suite loo
Santa Cruz, CA 95060
Attention: Les White, General Manager

RE: Professional Services Contract
For Paratransit Services

Dear Mr. White:

I am writing because it has come to our attention that you will be bringing
to the District Board of Directors the question of whether Community Bridges
should continue to provide the ADA paratransportation service. Accordingly, we
viewed that this would be an appropriate time to present our experience under
this contract and our needs going forward.

On the question of termination of the contract, Community Bridges has no
authority to take such action. That authority lies solely with the Transit District
and we will accept and cooperate in any ultimate decision in that regard.
However, we believe that it is in the best interests of the community and riders
that the contract with Lift Line not be terminated. Ultimately, it would be less
costly for the Transit District to support and assist Lift Line in fulfilling this
contract.

Since bidding this contract Lift Line has experienced unforeseen escalating
costs and a corresponding reduction in ADA rides. These two factors resulted in
Lift Line incurring a $786,561 deficit in fiscal year 02/03. The cost increases are
due to unprecedented increases in workers’ compensation insurance, liability
insurance, and fuel costs. The table below compares our 01/02 costs to the
budgeted 03/04 costs in these lines.

Year 01/02 Year 03/04

Workers’ Comp. $158,692 $477,443
Liability Insurance $ 82,542 $108,000
Operating Expenses $107.195 $147,.5.19

Group Total
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These costs represent an increase of $384,553 over the past 18 months.

In addition, to these escalating costs we have experienced a reduction in
ADA ride demand. Consider the following annual comparisons.

Year 01/02 Year 02/03 Year 03/04

Rides 108,083 105,989 94,343

District Revenue $2,497,712 $27373,293 $22272,723

Fares $ 219J.53 $ 200,767 $ 246.764

Total Fees $2~16,865 $2.574>060 $2.Fc19.487

We started the 02/3 year budgeting to provide 117,000 rides for District
revenue payments of $2,691,234.  These numbers were based upon the District
RFP’s  assumptions of 120,000 annual rides, the expected increase of rides for
recertification, and historical trends. Therefore, we started 02/03 staffing to
meet this expected demand. The monthly ride counts supported the projection
until the spring of 2003. At that time, the normally expected spring increase in
ridership did not materialize. This was due to the reductions in eligible riders
through the recertification process. As a result, we were short of our budget
revenues by $317,938 in District revenue and, an additional, $33,233 in rider
fees. Totaling a revenue shortfall of $351,171.

Lift Line staff has worked hard to balance its budget for 03/04 and to
maintain ride performance within contract requirements. In order to balance the
budget the staff has absorbed wage freezes, benefit reductions, and layoffs. Since
April 1,2003  we have laid-off 21 drivers and 7 support positions.

The most recent round of layoffs of 12 driver positions and 2.5 office
positions came on October 31,2003.  These layoffs were prompted by the Central
Coast Alliance for Health reducing its reimbursement rate for Medi-Cal providers
by 40%. The Alliance’s reimbursement reduction was projected to cause a Lift
Line revenue shortfall of about $482,000. This change affected the ADA budget
because up to this point the Medi-Cal  revenue had been helping to cover the
deficit in ADA. We now have less ability to subsidize the ADA service.

The accumulation of these cost increases, revenue reductions, and
workforce reductions have put tremendous stress on the paratransportation
system. It is becoming a risk to the ADA service, Lift Line and to the other
programs that Community Bridges operates. For those reasons we are requesting
assistance in dealing with this situation. We certainly understand that you can
respond by merely taking back the ADA service. However, we wanted to provide
another alternative which would be less costly still.



Section 6.13.1 of the Contract for Paratransit Services provides for making
changes to the contract services. It allows changes if they 1) are necessary to
accomplish the purposes of the Agreement; 2) are not set forth in the Scope of
Services; 3) were not reasonably contemplated by the parties; and 4) are not due
to Contractor’s errors or omissions. In that spirit we believe that a rate increase
should be considered under this provision of the contract.

In conclusion, we are requesting a rate increase from the current $52.30 to
$61.74 retroactive to July 1,2003. This equates to a total revenue increase of
approximately $450,000. This figure is based on current projected rides of
94,343 and reflects our projected shortfall in the ADA program after applying
available TDA funds. If ride numbers changed significantly, we would need to
revisit this amount. Please let us know of your decision on or before January 2,
2004.

Thank you for your consideration of this request.

Link Spooner
Community Bridges Board
Steve Paulson
Bryant Baehr









SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: January 23, 2004 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF APPROVAL OF THE REVISED FORMATION 

AGREEMENT FOR THE HIGHWAY 1 WIDENING/HOV HCA/JOINT 
POWERS AUTHORITY 

 

I.  RECOMMENDED ACTION 

That the Board of Directors approve the Revised Formation Agreement for the Highway 1 
Widening/ HOV HCA/ Joint Powers Authority. 

II.  SUMMARY OF ISSUES 

• The Santa Cruz County Regional Transportation Commission (SCCRTC) has 
identified the Highway 1 HOV/Widening Project as the top transportation priority for 
the region. 

• In order to establish focus, monitor cost, expedite the schedule and maximize 
accountability the SCCRTC has established a Highway Construction Authority 
through the use of a locally formed Joint Powers Authority (JPA).  

• The Highway 1 Widening/HOV Working Group developed the Formation Agreement 
that would be necessary to establish the new JPA. On October 24, 2003 the Board of 
Directors approved METRO becoming a member of the JPA and authorized the Chair 
to execute the Formation Agreement. 

• The proposed Formation Agreement outlines the duties and functions of the new JPA 
and imposes certain financial obligations on the members who elect to join. 

• The Cities of Capitola, Scotts Valley, and Watsonville approved joining the JPA. 
Santa Cruz County also approved joining the JPA. The City of Santa Cruz declined to 
join the JPA at this time. 

• As a result of the decision by the City of Santa Cruz to not participate in the JPA it is 
necessary that each of the JPA Members who have approved participation approve a 
Revised Formation Agreement. 

• The Revised Formation Agreement continues to anticipate that METRO will provide 
$7,500 in financial support to the JPA for the 03/04 and 04/05 fiscal years combined. 

• It is anticipated the METRO will honor its prior commitment to provide purchasing, 
personnel, and recruitment assistance to the JPA. 
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• METRO has received a letter from SCCRTC Executive Director Linda Wilshusen 
requesting that the Board of Directors approve and authorize the Chair to execute the 
Revised Formation Agreement. 

 

III. DISCUSSION 

The Santa Cruz County Regional Transportation Commission (SCCRTC) has identified the 
widening of Highway 1 and the construction of High Occupancy Vehicle Lanes (HOV) as it’s 
top priority. The SCCRTC formed a Highway Construction Authority (HCA) oversee the 
Highway 1 project through the use of the Joint Powers Authority (JPA) structure. The SCCRTC 
formed a Working Group to develop a Formation Agreement that, when executed by the 
proposed members, would establish the HCA/JPA. The Working Group developed a Formation 
Agreement that was approved by the Board of Directors on October 24, 2003.  
 
The Highway 1 Widening/HOV HCA/JPA was proposed to include Santa Cruz County, the 
cities of Santa Cruz, Watsonville, Capitola, Scotts Valley, and METRO as members. The 
Formation Agreement was adopted and executed by each of the proposed members with the 
exception of the City of Santa Cruz.  The local financial commitment that was included in the 
Formation Agreement would provide funds to cover the HCA/JPA costs that are not anticipated 
to be eligible for reimbursement by Caltrans as a part of the Project Approval/Environmental 
Document (PA/ED) oversight function. The necessity for a local financial commitment from the 
HCA/JPA members would be eliminated when the voters in Santa Cruz County pass a ballot 
measure for a local tax for the Highway 1 Widening/HOV Project. METRO’s share of the local 
financial commitment is 10% of the needed funds. The remainder of the needed funding will be 
provided by the other HCA/JPA members who have approved joining the JPA using a formula 
based on population. The 10% METRO share would equal $7,500 over two years 
 
There were a number of reasons that justified METRO becoming a member of the Highway 1 
HCA/JPA. The ability of METRO to lend its Design Build Authority to the HCA/JPA, should 
that action be desired and necessary, could have the effect of accelerating the project and 
lowering costs. If METRO wants to have consideration of Bus Rapid Transit components (i.e. 
flyer stops, preferential lane access ramps, etc.) as a part of the project design the JPA 
membership would facilitate that evaluation. Intersection improvements could facilitate bus flow 
on surface streets if considered in the design phase. Finally the implementation of the HOV 
Lanes will require a review of the current configuration of bus service. Membership in the JPA 
would allow METRO access to information that would be helpful in planning for the modified 
bus service. 
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As a result of the decision by the City of Santa Cruz to not join the JPA it is necessary for the 
jurisdictions that have approved the Formation Agreement to approve a Revised Formation 
Agreement that removes the references to the City of Santa Cruz. METRO has received a letter 
from SCCRTC Executive Director Linda Wilshusen (attached) requesting that the Board of 
Directors approve the Revised Formation Agreement. 
 

IV.  FINANCIAL CONSIDERATIONS  

Membership in the Highway 1 Widening/HOV HCA/JPA is anticipated to require $7,500 in 
unbudgeted funds from the METRO Operating Budget over a two-year period of time.. 

V.  ATTACHMENTS 

Attachment A: December 15, 2003 Letter from Linda Wilshusen with Attachments. 
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December 15,2003

Mr. Les White
General Manager
Santa Cruz Metro Transit District
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

RE: Revised Joint Exercise of Powers Agreement for the
,Highway 1 Construction Authority

METROPOLITAN TRANSIT OlSTRlCT .

hite:

Enclosed is a revised Joint Exercise of Powers Agreement to establish the Highway 1
Construction Authority (HCA) for your agency board/council to consider. The agreement
previously approved by your agency required all six prospective member agencies to agree
to establish the joint powers agency. The decision of the City of Santa Cruz not to join the
HCA prompted a need to revise the agreement.

On Friday, December 5”‘, the appointed members to the HCA Board of Directors met under
the direction of the interim Chair, County Supervisor Ellen Pirie, to approve all necessary
changes to the agreement and proceed with the establishment of the Authority.

All references to the City of Santa Cruz have been deleted in the revised agreement thereby
reducing the number of Board of Directors (Section 4 of the agreement) from seven to six
members, and requiring an adjustment in the Member Agency Contribution levels (Section
10 of the agreement) as shown in Exhibit 1. An estimate of member contributions, based
on a draft preliminary budget previously provided, is also enclosed (Attachment 2).

Please present this revised agreement to the Board of Directors at the earliest possible date
so that the Highway 1 Construction Authority can officially hold their initial Board
meeting, scheduled for Friday, January 16, 2004, at 8:30 a.m. in the City of Capitola.

If you have any questions, please call me or Kim Shultz of my staff.

incerelj,.

h- k

Linda Wilshusen
Executive Director

Enclosures:
1. Revised JPA Agreement
2. Estimated Member Contributions by Agency for FY 03-04 & 04-05

cc: Appointed Members to the JPA
Rahn Garcia, County Counsel
John Presleigh, County Public Works
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MEMBER AGENCIES: SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, COUNTY OF SANTA CRUZ, CALTRANS.
CITIES OF CAPITOLA. SANTA CRUZ, SCOTTSVALLEY, WATSONVILLE



HIGHWAY 1 CONSTRUCTION AUTHORITY (HCA)

JOINT EXERCISE OF POWERS AGREEMENT

This agreement between the Cities of Capitola, Scotts  Valley and Watsonville,

the County of Santa Cruz and the Santa Cruz Metropolitan Transit District (hereinafter

referred to as “Member Agencies”) is entered into pursuant to the provisions of Title I,

Division 7, Chapter 5, Article I (Section 6500, et seq.) of the California Government

Code concerning the joint exercise of powers, for the development and construction to

widen and provide high-occupancy vehicle facilities on Highway 1 in Santa Cruz
$

County.

WITNESSETH

Section 1. RECITALS

A. Authority

Chapter 5 (commencing at Section 6500) of Division 7 of Title 1 of the California

Government Code concerning the joint exercise of powers, authorizes two or

more public agencies to jointly exercise any power common to them.

B. Common Power

The Member Agencies possess in common the powers, among others, to plan,

budget, incur indebtedness, issue notes, bonds, certificates of participation and

other forms of indebtedness, apply for grants, hire consultants and staff, exercise

eminent domain, acquire and own property, lease property, and enter into

contracts for the construction and improvement of highway facilities within and

outside their respective boundaries.
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C. Purpose and Benefit of Project

1. It is in the best interests of the residents and visitors to Santa Cruz County

that the Parties to this Agreement combine their efforts to plan, finance, and

construct the expansion of state highway facilities known as State Highway 1

in Santa Cruz County from the City of Santa Cruz to Aptos, the exact extent

to be determined by the Highway 1 Construction Authority (HCA). This state

highway facility is owned, maintained and operated by the State of California

Department of Transportation (Caltrans).

2. The Project shall foster transit use, enhance transit service and foster the

integration of land use and transportation.

Section 2. DEFINIT IONS ’

A. Agreement means this Joint Exercise of Powers Agreement.

B. Appointing Authority means that public agency or County Supervisor designated

to appoint the respective Directors as set forth in Section 4 A of this Agreement.

C. Administrative Budget means the annual funding plan for the administration and

operation of the HCA, as approved by the HCA Board.

D. Capital Budget means the annually updated multi-year funding plan, including

Capital Costs and Revenues, for the planning, design, construction, construction

management, right of way acquisition, environmental, debt service and all Capital

Costs related to the Project.

E. Capital Costs means the costs for planning, design and construction of highway

improvements and acquisition of such real property and improvements required

for construction.

F. Caltrans means the State of California Department of Transportation.
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G. Fiscal Year means the annual period commencing on July 1 and extending to

H.

I.

J.

K.

L.

M.

N.

and including the succeeding June 30.

HCA means the Highway 1 Construction Authority established by this

Agreement.

HCA Board means the governing board of HCA as described and set forth in

Sections 4, 6, 7 and 8 of this Agreement.

Member Agencies means Cities of Capitola, Scotts  Valley, and Watsonville, the

County of Santa Cruz, and the Santa Cruz Metropolitan Transit District, and

Member Agency means any one of the five$Member  Agencies.

Operatinq Costs means, subject to the limitations of the annual budget,

administrative and staffing costs, both directly employed and contracted,

including Board expenses, required for the management of the HCA.

Parties means the five Member Agencies, and Party means any one of the five

Member Agencies.

Project means the planning, financing, and construction of the Highway 1

Widening/HOV project between Santa Cruz and Aptos with exact project limits

and project details to be determined in the project development process.

Transit means the transportation of passengers only and their incidental baggage

by means other than by chartered bus, sightseeing bus or any other motor

vehicle not on an individual fare-paying basis.

Section 3. CREATION OF AUTHORITY

A. There is hereby created a public entity, separate and apart from the Agreement’s

Member Agencies, to be known as the “Highway 1 Construction Authority”,

hereinafter referred to as “HCA”.
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B. Except as expressly provided for in Section 10 of this agreement, neither the

HCA nor its governing body shall have the power or authority to bind the Member

Agencies, either collectively or singularly, to any debt, liability, contract, or

obligation; no debt, liability, contract, obligation, employee, or agent of the HCA

or its governing board shall be or constitute’ thereby a debt, liability, contract,

obligation, employee or agent of the Member Agencies either collectively or

singularly. No action or omission of the HCA or its governing board shall be

attributable to the Member Agencies, either collectively or singularly. The debts,

liabilities, including but not limited to those in tort, and obligations of HCA shall

not constitute debts, liabilities and/or obligations of any of the Member Agencies.

Section 4 BOARD OF DIRECTORS ’

The governing board of HCA shall consist of six directors with one Director

representing the City of Capitola, the District 1 Santa Cruz County Supervisor, the

District 2 Santa Cruz County Supervisor, one Director representing the Santa Cruz

Metropolitan Transit District, one Director representing North Santa Cruz County and

one Director representing South Santa Cruz County. Appointed Directors shall

serve at the pleasure of their Appointing Authority.

A. Directors

The HCA Board of Directors shall be composed as follows:

1. Representing the City of Capitola

One Director appointed by the City of Capitola City Council.

2. Representing the Santa Cruz Metropolitan Transit District

One Director appointed by the Santa Cruz Metropolitan Transit District.

3. Representing the County of Santa Cruz (Two members)

The District 1 County Supervisor and the District 2 County Supervisor.

4. Representing North Santa Cruz County

(a) Alternating each calendar year, the North County Director shall be either

the District 5 Supervisor’s appointee or a Scotts  Valley City Council

appointee.
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(b) During the period that the District 5 Supervisor’s appointee is the Director,

the Scotts Valley City Council shall appoint the alternate. The District 5

Supervisor’s appointee shall serve as the alternate during the period that

the Scotts Valley City Council appointee is serving as a Director.

(c) Except for the initial term, the Director and alternate shall serve one-year

terms beginning on January IS’ and ending on December 31”.

(d) The District 5 Supervisor’s appointee shall serve as the initial Director,

such term to begin with the establishment of this Agreement and end on

December 31, 2004.

5. Representing South Santa Cruz County

(a) Alternating each calendar year, the South County Director shall be either

the District 4 Supervisor’s appointee’or a Watsonville City Council

appointee.

(b) During the period that the District 4 Supervisor’s appointee is the Director,

the Watsonville City Council shall appoint the alternate. The District 4

Supervisors’ appointee shall serve as the alternate during the period that

the Director is a Watsonville City Council appointee.

(c) Except for the initial term, the Director and alternate shall serve one-year

terms beginning on January IS’  and ending on December 31”.

(d) The Watsonville City Council appointee shall serve as the initial Director,

such term to begin with the establishment of this Agreement and end on

December 31. 2004.

B. Elected Officials

Each person appointed to serve on the HCA Board as either a regular member or

an alternate shall be a currently serving elected official and a member of one of

the legislative bodies of a Member Agency as defined herein, except that the

Director and alternate appointed by the Santa Cruz Metropolitan Transit District

need not be an elected official.
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C. Alternates

Except as otherwise provided in Sections 4.A.5(b)  and 4.A.6.(b), the appointing

Member Agency, for each regular member it appoints, may appoint an alternate

member to serve in the place of the regular member when the regular member is

absent or disqualified from participating in a meeting of the governing board. No

alternate shall be appointed for the District 1 or District 2 Santa Cruz County

Supervisor.

Section 5. POWERS OF HIGHWAY 1 CONSTRUCTION AUTHORITY

A. HCA Board of Directors.

HCA shall be governed by the HCA Board of Directors, which shall exercise

powers and authority on behalf of HCA, subject to the limitations of this

Agreement, and shall be the policy making body for the Authority.

B. General Powers.

HCA, acting through the HCA Board, shall have all powers that are consistent

with the purpose, objectives, functions and responsibilities described in this

Agreement, and are consistent with State and Federal law. Among other things,

HCA Board shall have the power to make and enter into contracts; and, leases,

and/or installment sale and/or purchase agreements to acquire, own, and

maintain real and personal property; to employ agents and employees; to incur

debts, liabilities and obligations; to make loans and receive loans and enter into

loan agreements, to sue and be sued in its own name; and to apply for, receive,

and utilize State, local, and Federal funding and funds from all other sources

given to it for the purpose of accomplishing the Project, subject to the restrictions

of this Agreement.

C. Eminent Domain

HCA may acquire through eminent domain proceedings any property necessary

for, incidental to, or convenient for, the exercise of the powers of the Authority.

An action in eminent domain to acquire property or property interests within any
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incorporated city or within the unincorporated area of the county may not be

commenced unless the governing body of the affected city or county has

consented by resolution to the acquisition.

D. Additional Specific Powers and Obligations.

HCA, acting through the HCA Board, shall:

1. Project Funding Plan and Schedule

Develop, maintain and approve an overall plan to fund and complete the

Project(s) consistent with legislative requirements. The funding plan and

schedule shall be updated at least annually.

2. Operating Budget

Develop and approve an’annual HCA operating budget prior to start of

each fiscal year. The operating budget shall provide for administrative,

management and Board expenses for the fiscal year.

3. Capital Budget

Develop and approve an annual update to the HCA Capital Budget prior to

start of each fiscal year. The capital budget shall provide for all capital

cost expenditures for the fiscal year.

4. Amendments to Aqreements

Approve any amendments or modifications to agreements and contracts,

as necessary.

5. Audit

Award a contract to perform an annual independent audit of the financial

results and financial condition of HCA.

6. Local, State, Federal, and Other Fundinq

Seek, submit and support grant and other applications for local, State,

Federal, and/or other public or private funding for the Project.

7. Incur Debt and Issue Instruments of Indebtedness

Incur debt of any form, and issue any and all instruments of indebtedness

and obligations to payment amounts in the future evidenced by, without

limitations, bonds, notes, certificates of participation and any other
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instruments which can legally be utilized by member and/or any joint

powers authority pursuant to applicable State or local laws.

Section 6. MEETINGS OF THE HCA BOARD OF DIRECTORS

A. Regular and Special Meetings

The HCA Board shall hold at least one regular meeting every month. The HCA

Board may increase the frequency of meetings by resolution or by a bylaw

provision. The date, hour, and place of regular meetings shall be fixed by

resolution of the HCA Board. A special meeting may be called by the

Chairperson of the HCA Board, by a majority of the Directors of the HCA Board,

by the HCA Executive Director, or by any Member Agency by delivering

personally or by mail, written notice to each Director of the HCA Board and by

posting said notice in a location freely accessible to the public, at least 24 hours

prior to the date of the special meeting, which notice shall specify the purpose for

the meeting.

B. Conduct of Meetings

All meetings of the HCA Board shall be held subject to the provisions of the

Ralph M. Brown Act (commencing at Section 54950 of the Government Code).

C. Quorum and Required Vote

A majority of the Directors of the HCA Board shall constitute a quorum for the

transaction of business. No action may be taken by the HCA Board except upon

the affirmative vote of four or more of its Directors.

Section 7. BYLAWS

The HCA Board shall have the power to adopt and amend bylaws that it, in its sole

discretion, may deem necessary or desirable for the conduct of HCA business, and

which do not conflict with this Agreement.
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Section 8. OFFICERS AND EMPLOYEES

A.

B.

C.

D.

HCA Board Officers

The HCA Board shall elect annually a Chairperson and a Vice-chairperson from

among its members. The HCA Board shall appoint a Secretary who may, but

need not be, a Director of the HCA Board. The duties of the officers shall be

defined in the bylaws adopted by the HCA Board.

Leoal Counsel

The HCA Board shall appoint legal counsel. The Board may elect to use the

legal counsel of a Member Agency or designate independent legal counsel for

HCA.

Executive Director.

The HCA Board shall appoint an Executive Director. The Executive Director

shall be responsible for the administration and daily operations of the HCA. The

Executive Director’s duties shall be more specifically defined in the bylaws and/or

administrative and operating procedures adopted by the HCA Board.

Treasurer

The HCA Board shall appoint a Treasurer. The Board may elect to use the

treasurer of a Member Agency or retain its own treasurer.

1. Duties of Treasurer

The Treasurer shall:

(a) Receive and receipt all money of HCA and place it in the County of Santa

Cruz treasury to the credit of HCA.

(b) Be responsible upon the Treasurer’s official bond for the safekeeping and .

disbursement of all HCA money held by the Treasurer.

(c) Pay any sums due from HCA funds held by the Treasurer or any portion

thereof, upon warrants of the Auditor-Controller designated herein.

(d) Verify and report, in writing, on the first day of July, October, January, and

April of each year to HCA, the amount of monies the Treasurer holds for
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HCA, the amount of receipts and disbursements since the Treasurer’s last

report, and any interest accrued to those funds.

E. Auditor-Controller

The HCA Board shall appoint an Auditor-Controller. The Board may elect to use

the auditor-controller of a Member Agency or retain its own auditor-controller.

1. Duties of the Auditor-Controller

The Auditor-Controller shall perform the following duties:

(a) Draw warrants to pay demands against HCA when the demands have

been approved by the HCA Board and/or the Executive Director. The

Auditor-Controller shall be responsible on the Auditor-Controller’s official

bond for the Auditor-Controller’s approval of disbursements of HCA funds.

(b) Keep and maintain records and books of account on the basis of generally

accepted accounting practices. The books of account shall include records

of assets, liabilities, contributions, revenues, and expenses made by or on

behalf of each Party to this Agreement.

(c) Make available all the financial records of the HCA to a certified public

accountant or public accountant contracted by the HCA Board to make an

annual audit of the accounts and records of HCA. The minimum

requirements of the audit shall be those prescribed by the State Controller

for special districts under section 26909 of the California Government

Code and shall conform to generally accepted auditing standards.

F. Reimbursement.

If the HCA Board elects to appoint an employee of a Member Agency as Legal

Counsel, Executive Director, Treasurer, Auditor-Controller or other staff position,

HCA shall reimburse the Member Agency for the cost of services provided by the

appointed employee upon an at-cost basis, in accordance with an approved HCA

budget.
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G. Independent Auditors.

The HCA Board shall annually designate independent auditors as it deems

appropriate for the purpose of reporting on HCA’s operations and financial

condition. The analysis of the independent auditors shall be provided to each

Member Agency within thirty (30) days of its acceptance by the HCA Board.

H. Bond

Any director, officer, or employee of HCA who has access to any property of

HCA shall file an official bond in an amount to be fixed by the HCA Board. Those

persons designated by the Board may be included within a master bond.

I. Employment of Staff.

The HCA Board may employ staff necessary to carry out its responsibilities either

through the hiring of a staff or by contracting for staffing services.

Section 9. ACCOUNTS AND REPORTS.

HCA shall establish and maintain funds and accounts as may be required by good

accounting practice. HCA shall provide for strict accountability of all funds and

report of all receipts and disbursements. The books and records of HCA shall be

open to inspection at all reasonable times to the Parties to this Agreement and their

representatives. HCA, within 180 days after the close of each Fiscal Year, shall give

a complete written report to the Parties of all financial activities for the immediately

preceding Fiscal Year. The Auditor-Controller shall prepare and maintain the

necessary accounts and reports.

Section 10. MEMBER AGENCY CONTRIBUTION

A. Board Determination of Member Agency Contributions

Prior to receipt of funds from a voter-approved local transportation funding

measure and upon completion of its annual Administrative Budget, operating
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B.

C.

D.

E.

budget amendments, and/or audits, the amount of annual member agency

contributions shall be determined by the HCA Board.

Budget Deficits

Member agency contributions may also include funds determined to be needed

to backfill Administrative Budget deficits and/or already incurred expenses that

are appropriate to the Administrative Budget and have been disallowed by the

Caltrans’ funding grant reimbursement process. No member agency shall be

liable for a debt incurred prior to the formation of the HCA.

Pro-Rata Basis

All such expenses shall be invoiced to the Member Agencies on a pro-rata basis

based on the shares shown in Exhibit 1 - HCA Cost Sharing Assignments.

Exhibit 1 - HCA Cost Sharing Assignments

The SCMTD’s share of the HCA Cost Sharing Assignment shall be set at 10%.

The remaining 90% of the Cost Sharing Assignment shall be divided among the

other Member Agencies on a pro-rata basis based on the population estimate

established by the annual Provisional State of California Department of Finance,

E-l City/County Population Estimate with Annual Percentage Change. The HCA

Cost Sharing Assignment set forth in Exhibit 1 shall be updated on January 1 of

each year using the population estimates then in effect, for application to the

following fiscal year HCA budget.

Invoicing Member Agencies

The HCA Board shall send invoices to each Member Agency setting the Member

Agency’s allocated share which shall be due and owing within 30 days of the

date on the invoice. If a Member Agency neglects or fails to pay, the HCA shall

issue a Notice of Intended Action giving that Member Agency 10 days to pay its

allocated share. Thereafter, if the Member Agency still fails to pay, the HCA

Board shall meet to determine the appropriate action in order to obtain the funds.
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F. Return of Funds Not Used

Funds provided by member agencies pursuant to this Section which are not

spent by the HCA, shall be returned to the member agencies using the same pro-

rata share allocation.

G. Voter-Approved Local Transportation Funding Measure

If a local transportation funding measure is approved and if authorized by the

measure, funds advanced to the HCA by Member Agencies shall be reimbursed

to the extent authorized and Member Agencies shall not be required to contribute

further funding to the HCA.

Section 11. METHOD TO ACCOMPLISH PROJECT PURPOSE

A. Construction Method

In order to accomplish the Project, HCA shall receive public input and evaluate

construction methods including but not limited to the traditional design-bid-build

process, the design-build process, contracting out, and Caltrans’ design-

sequencing process to determine which method is in HCA’s  best interests to

accomplish the Project.

B. Design-Build Process

If HCA determines that the design-build process will accomplish one of the

following objectives: reduce project costs, expedite the project’s completion,

provide design features not achievable through the design-bid-build or other

methods, it shall make written findings that use of the design-build process is

warranted.

C. Design-Build Requirements

If the design-build process is utilized, the requirements of Public Contract Code

Section 20209.7-20209.14, as the same may be amended from time to time,

shall be followed.
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Section 12. INSURANCE AND INDEMNIFICATION.

A. Insurance Protection

HCA shall acquire the insurance protection as’required by law or as it deems

necessary to protect the interests of HCA its directors, employees, officers,

volunteers and agents, the Parties to this Agreement, and the public.

B. Indemnification

Except as expressly provided for in Section 10 of this agreement, the HCA shall

exonerate, indemnify, defend, and hold harmless each Member Agency (which

shall include, without limitation, its directors: officers, agents, employees and

volunteers) from and against any and all claims, demands, losses, damages,

defense costs, or liability of any kind, nature or description directly or indirectly

which a Member Agency may sustain or incur or which may be imposed upon it

for injury to or death of persons, or damage to property as a result of, arising out

of, or in any manner connected with this Joint Powers’ Agreement, including any

condition of the Project or any portion thereof. Such indemnification includes any

damage to the person(s), or property(ies) of HCA, any Member Agency and third

persons.

Section 13. TERM.

This Agreement shall be effective on the date on which the last of the five Member

Agencies sign this Agreement and thereafter shall continue in full force, and effect

up to one year after the completion of the Project and acceptance of the project by

Caltrans, or for the term of any debt instruments issued by the Highway 1

Construction Authority, whichever is later.
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Section 14. TERMINATION AND DISPOSITION OF ASSETS

A. Process

Prior to the termination of this agreement and the dissolution of the HCA, HCA

shall reasonably exhaust all means of collecting any monies due HCA and

identify and satisfy all obligations and liabilities of HCA. The Board shall formally

accept a final accounting prepared by the Auditor-Controller before any

disposition of net assets may be made and termination of the Agreement

consummated.

B. Asset Ownership

Reasonable effort shall be made to dispose of physical assets of HCA by surplus

sale. Funds received as a result of sales shall be deposited in HCA’s  treasury.

Business and construction records and remaining physical assets not transferred

to Caltrans shall be transferred to one or more Member Agencies as determined

by the HCA Board, or as otherwise required by law.

C. Debt and Contractual Obligations

Outstanding debts and uncompleted contracts at the time of dissolution shall be

administered by one or more Member Agencies as determined by the HCA

Board with compensation for out of pocket expenses to come from remaining

HCA funds.

Section 15. Withdrawal of Member Agency from JPA

Prior to the issuance of any debt a Member Agency may withdraw from its

participation in the HCA on the last day of any fiscal year (referred to as the

“withdrawal date”), provided that the Member Agency seeking withdrawal has given

at least one hundred eighty (180) calendar days prior written notice of such

withdrawal to the HCA Board. The withdrawing agency shall perform all obligations

required under this agreement and remain liable pursuant to Section IO until the
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withdrawal date. If the HCA issues debt, then no Member Agency may withdraw

during the term of the debt.

Section 16. AMENDMENTS

This Agreement may be amended at any time by written agreement of all of the

Member Agencies.

Section 17. NOTICES

All notices, payments, requests, demands, and other communications to be made or

given under this Agreement shall be in writing and shall be deemed to have been

duly given on the date of service if served personally, or on the second day after

mailing if mailed to the party to whom notice is to be given, by first class mail,

registered or certified, postage prepaid, and properly addressed as follows:

City of Capitola

Attn: City Manager

420 Capitola Avenue

Capitola, CA 95010

City of Scotts Valley

Attn: City Manager

1 Civic Center Drive

Scotts Valley, CA 95066

City of Watsonville

Attn: City Manager

215 Union Street

Watsonville, CA 95076
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County of Santa Cruz

Attn: County Administrative Officer

701 Ocean Street

Santa Cruz, CA 95060

Santa Cruz Metropolitan Transit District

Attn: General Manager

370 Encinal Street, Suite 100

Santa Cruz, CA 95060

Any Party may change its address for purposes of this Section by giving the other

Parties written notice thereof in the manner set’ forth above.

Section 18. FILING WITH SECRETARY OF STATE

As required by Section 6503.5 of the California Government Code, an appropriate

notice of this Agreement shall be filed with the Secretary of State within 30 days of

the date on which the last of the five Member Agencies signs this Agreement.

Section 19. CONFLICT OF INTEREST CODE

The HCA Board shall adopt a conflict of interest code.

Section 20. SUCCESSOR STATUTES

All statutes cited herein shall be deemed to include amendments and successor

statutes to the cited statutes as they presently exist.

Section 21. CONSTRUCTION: NUMBER, GENDER AND CAPTIONS

This Agreement shall be construed according to the law of the State of California.

Numbers and genders as used herein shall be construed to include that number and
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gender which is appropriate in the context of the text in which either is included.

Captions are included herein for the purposes of ease of reading and identification.

Neither gender, number, nor captions used herein shall be construed to alter the

plain meaning of the text in which any or all of them appear.

Section 22. SEVERABILITY

The unenforceability, invalidity, or illegality of any provision shall not render the other

provisions unenforceable, invalid, or illegal.



Section 23. ENTIRE AGREEMENT

This Agreement constitutes the entire Agreement among the Parties, and

supersedes any prior oral or written understandings between them pertaining to the

same subject matter.

Section 24. EXECUTION IN COUNTERPART

This Agreement may be executed in counterparts and each counterpart shall be

deemed part of the original instrument.

SIGNATURES:

City of Capitola

City of Scotts Valley

County of Santa Cruz

City of Watsonville

Santa Cruz Metropolitan Transit District

\\Rtcservl\Shared\Hwy l\JPA formation\JPA Agreement\Revised Final HCA Agreement-12-11-03.doc
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Exhibit 1 - HCA Cost Sharing Assignment

SCMTD

County of Santa Cruz

City of Capitola

City of Scotts Valley

City of Watsonville

10.0%

59.4%

4.5%

5.1%

21.0%

Source of population estimates: Department of Finance, l/O3

\\Rtcservl\Shared\Hwy  l\JPA formation\JPA Agreement\Revised  Final HCA Agreement-12-l I-03.doc
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Joint Powers Authority for the Highway 1 WideninglHOV  Project Construction Authority
Estimated Member Contributions FY 03-04 and FY 04-05

December 5,2003

Member Agencies
County of Santa Cruz
SC Metro 10.0% $2,500 $5,000 $7,500
City of Capitola 4.5% $1,125 $2,250 $3,375
City of Scotts  Valley 5.1% $1,275 $2,550 $3,825
City of Watsonville 21.0% $5,250 $10,500 $15,750

FYO3-04 FY 04-05
Cost Sharing Estimated Estimated Two-year

Assignment (I) Contribution (2) Contribution (2)  (3) total (4)

I 59.4% 1 $14,850 1 $29,700 1 $44,550 1

Member Agency Contributions 1 100.00%~ $25,000 1 - $50,000 1 $75,000 ]

1. The Cost Sharing Assignment to be revised annually based on the State of Califonria, Department of
Financie, E-l City/County Population Estimates

2. Estimated contributions based on Draft Preliminary FY 03-04 and FY 04-05 Budgets,
September 19, 2003

3. FY 04-05 member agency contributions could cease once sales tax mesure passes.

4. Member agnecies may be reimbursed by sales tax measure funds.

S:\Hwy l\JPA formation\Prelim JPA Budgets\jpa member cost-sharing.xls



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 
DATE: January 23, 2004 
 
TO:  Board of Directors 
 
FROM: Mark Dorfman, Assistant General Manager 
 
SUBJECT: PUBLIC HEARING:  CONSIDER AUTHORIZING AN APPLICATION 

AND EXECUTING A GRANT FOR FY2004 URBANIZED AREA 
FORMULA FUNDS WITH THE FEDERAL TRANSIT 
ADMINISTRATION. 

I.  RECOMMENDED ACTION 

Receive public comments.  Adopt the attached Program of Projects and authorize an 
application for Federal Transit Administration Urbanized Area Formula Funds 

II.  SUMMARY OF ISSUES 

• The Transportation Equity Act for the 21st Century (TEA-21) established the 
Urbanized Area Formula Program to provide financial assistance to public transit 
operators in urbanized areas with less than 200,000 population. 

• Each year, the US Congress appropriates Federal funds for the Federal Transit 
Administration (FTA) Urbanized Area Formula Program in accordance with the 
statutory formula in TEA-21. 

• In addition to the FY2004 apportionment, METRO received an advance of $350,000 
against future years’ apportionments for current operating expenses. 

• METRO announced a public review period and this public hearing for the Program of 
Projects on January 8, 2004.   

• If the Board adopts the Program of Projects and authorizes the application, METRO 
staff will submit an application and execute a grant agreement with the FTA to 
receive these funds. 

III. DISCUSSION 

The Transportation Equity Act for the 21st Century (TEA-21) legislated the Urbanized Area 
Formula Program (49USC §5307) to provide minimum allocations to public transit operators in 
urbanized areas with under 200,000 population.  For FY 2004, TEA-21 appropriated $2,860,000 
to the Santa Cruz and Watsonville Urbanized Areas.  
 
METRO will claim all of the Santa Cruz apportionment and a proportional share of the 
Watsonville apportionment for public transit service in the urbanized area of Santa Cruz County.  
In addition, METRO received an advance of $350,000 against future years’ apportionments of 
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urbanized area formula funds to pay for current operating expenses.  If approved, METRO will 
submit an application to the FTA for $3,210,000 to be used for FY 2004 operating assistance  
 
On January 8, 2004, METRO announced a public review period and an opportunity to comment 
on the program of projects at today’s public hearing.  These comments will be added to the 
application.  If the Board adopts the attached program of projects, METRO staff will submit an 
application and execute a grant agreement with the FTA to claim the funds. 

IV.  FINANCIAL CONSIDERATIONS 

The FY2004 Urbanized Area Formula Program will contribute $3,210,000 to METRO’s 
operating budget.  Local sales tax funds the required match.   

V.  ATTACHMENTS 

Attachment A: Program of Projects for FTA §5307 Funds for FY2004 



ATTACHMENT A 

 

Santa Cruz Metropolitan Transit District 
FY2004 Program of Projects 

Using Federal Transit Administration Funds 
 
 
The Santa Cruz Metropolitan Transit District (METRO), in accordance with 49 USC Part 5307, 
proposes a Program of Projects for funding assistance from the Federal Transit Administration. 
 
The Federal Transit Administration allocated $2,860,000 in federal funds through the California 
Department of Transportation to METRO for urbanized area public transit operating assistance 
during FY 2004.  In addition, METRO received an advance of $350,000 from the California 
Department of Transportation against future year apportionments of FTA’s urbanized area 
formula funds to meet current operating expenses.  METRO proposes the following single 
project for all available FTA operating funds during FY2004: 
 

1. FY2004 Operating Assistance:  $3,210,000 for public transit service operated from 
July 1, 2003 through June 30, 2004.  This project subsidizes public transit conforming 
to land use and transportation plans in Santa Cruz County and will not cause negative 
environmental impacts or relocation of families or businesses. 

 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: January 23, 2004 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF ACCEPTANCE OF THE IMPLEMENTATION 

STATUS REPORT FOR THE METRO ADVISORY COMMITTEE (MAC). 
 

I.  RECOMMENDED ACTION 

That the Board of Directors accept the status report for the implementation of the Metro 
Advisory Committee (MAC). 

II.  SUMMARY OF ISSUES 

• On December 19, 2003 the Board of Directors approved the creation and structure of 
the Metro Advisory Committee (MAC).  

• As a result of the action taken by the Board of Directors, the Bylaws for the MAC 
have been modified to reflect the Committee size and structure.  

• Application forms have been developed that can be completed for individuals who are 
interested in having a member of the Board nominate them for membership on the 
MAC. 

• Signs soliciting membership are being placed in the buses and members of both MUG 
and MASTF have received application information. 

• Internally support staff assignments for the MAC are being made. 

• It continues to be the staff goal to hold the initial meeting of the MAC in March. 

III. DISCUSSION 

For many years two citizen advisory committees served METRO. The Metro Accessible Transit 
Services Forum (MASTF) addressed issues of accessibility on the fixed route service, paratransit 
service, and facilities. The Metro Users Group focused on the overall service that was provided, 
the information distribution and marketing programs, and advised the Board on other matters that 
were referred to it for consideration. 
 
On December 19, 2003, after a significant amount of discussion and multiple meetings, the 
Board approved the creation of a new Metro Advisory Committee (MAC) that would replace 
MUG. The Board approved the structure of the new committee and directed staff to prepare 
necessary modifications to the MAC Bylaws to reflect the decisions that were made with respect 
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to committee size and structure. The revised Bylaws that reflect the actions taken by the Board of 
Directors are attached to this Staff Report.  
 
In the time that has passed since the Board took action with respect to the formation of MAC, a 
final application form has been developed. Information has been sent to former MUG members 
as well as MASTF members. Additionally, signs have been placed in the METRO Buses 
soliciting interest from individuals who might want to have a member of the Board nominate 
them for membership in the new MAC. METRO staff will continue an assertive outreach effort 
in the coming weeks in the hope of providing names of potential candidates for MAC 
membership to the members of the Board for nomination and ultimately appointment. 
 
Staff recommend that the Board of Directors accept the MAC status report and provide staff with 
any necessary direction to continue the implementation process. 
 
 

IV.  FINANCIAL CONSIDERATIONS 

Funds are available in the 2003/2004 METRO Operating Budget to support the activities of the 
Metro Advisory Committee. 

V.  ATTACHMENTS 

Attachment A: Metro Advisory Committee Bylaws 

Attachment B: Metro Advisory Committee Application Form 
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         Drafted for 9/26/03 
    Revised for 10/24/03 
    Revised for 12/19/03 
    Amended/Adopted 12/19/03 
 
 
 
 
 
DRAFT 

 
BYLAWS FOR THE METRO ADVISORY COMMITTEE 

 
Article I 

GENERAL PROVISIONS 
 
 

§1.1 Purpose 
 
 These Bylaws govern the proceedings of the METRO Advisory Committee 
(MAC), an advisory committee established by the Board of Directors of the Santa Cruz 
Metropolitan Transit District (METRO). 
 
§1.2 Construction of Bylaws 
 
 As used in these Bylaws, “Committee” means the METRO Advisory Committee.  These 
Bylaws shall govern the Committee’s proceedings to the extent they are not inconsistent 
with METRO Regulations or California or United States Statutes. These Bylaws become 
effective upon approval by the METRO Board of Directors 
 
§1.3 Definitions 
 
 a. As used in these Bylaws, “chair” means the chairperson of the Committee. 
 
 b. As used in these Bylaws, “vice chair” means the vice chairperson of the 
Committee. 
 
 c.  As used in these Bylaws “staff” means staff members that are assigned to 
support the Committee by the METRO Secretary/General Manager. 
 

 
 
 
 
 
Article II 
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DUTIES AND AUTHORITY 
 
§2.1 Duties 
 
 It shall be the duty of the Committee to provide advice to the Board of Directors 
on matters of METRO policy and operations referred to the Committee by the Board or 
Secretary/General Manager and to perform such additional duties as assigned by the 
Board. The Committee may also address issues which members or the public raise with 
respect to the quantity and quality of services provided by METRO.  
 
§2.2 Limitations on Authority 
 
 The sole jurisdiction and authority of the Committee is to serve in an advisory 
capacity to the Board of Directors.  It shall not have any authority to take actions that 
bind METRO or the Board of Directors. Communications by the Committee shall be to 
and through the Board of Directors.  No individual member of the Committee shall be 
entitled to compensation from METRO and any reimbursement for travel or other 
expenses shall receive specific prior authorization by the Board of Directors.  
 
 

Article III 
MEMBERSHIP 

 
§3.1 Membership 
 
 The Committee shall be composed of 11 members appointed by the Board of 
Directors as follows: 
 
 Each member of the METRO Board of Directors shall nominate 1 individual to 
serve as members of the METRO Advisory Committee. Appointments to the METRO 
Advisory Committee shall be made by the METRO Board of Directors. 
 
 All members shall be residents of the County of Santa Cruz. When making its 
appointments, the Board shall strive to balance the membership to reflect the ethnic, 
gender, and geographic diversity of the County. At least 4 of the individuals appointed to 
the Committee shall be persons with disabilities as evidenced by possession of a METRO 
Discount Photo Identification Card. No member of the Board of Directors or other 
elected public official shall be appointed to the Committee. No employee of METRO or 
any agency that provides funding to, or contracts with, METRO shall be appointed to the 
Committee. However, individuals that have been selected to participate on the ADA 
Appeals Panel or participate in the Bus Operator Sensitivity Training shall be exempt 
from the financial/contracting prohibition for Committee members outlined in this 
section. 
 
§3.2 Members’ Terms 
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 The term of membership of each Committee member shall be two years, and 
members may be re-appointed for 2 successive terms for a total of 6 consecutive years.  
The term of each member shall commence on January 1. 
 
§3.3 Absences 
 
 If a member is absent (without excuse) from four Committee meetings in any 
twelve-month period, the position shall automatically be declared vacant. The member of 
the Board of Directors that nominated such Committee member shall be notified of the 
vacancy so that they can nominate a successor to be appointed to fill the remainder of 
that Committee member’s term. 
 
§3.4 Vacancies 
 
 The member of the Board of Directors who nominated the original member shall 
nominate a replacement candidate to fill a position on the Committee that is declared 
vacant. The appointment of the replacement member shall be made by the Board of 
Directors.  
 
 

Article IV 
OFFICERS 

 
§4.1 Chair and Vice Chair 
 
 The Committee shall elect from its membership a chair and a vice chair at its first 
meeting of the calendar year, to serve for a one-year term.  The chair shall preside at all 
meetings of the Committee and represent the Committee before the Board of Directors.  
The vice chair shall perform the duties of the chair when the chair is absent.  In the event 
of a vacancy in the chair’s position, the vice chair shall succeed as chair for the balance 
of the chair’s term and the Committee shall elect a successor to fill the vacancy in the 
vice chair’s position as provided below.  In the event of a vacancy in the vice chair’s 
position, the Committee shall elect a successor from its membership to fill the vice 
chair’s position for the remainder of the vice chair’s term. 
 
§4.2 Staff Support 
 
 The Secretary/General Manager of METRO shall make arrangements to furnish 
clerical services to prepare and distribute the Committee’s agendas, notices, minutes, 
correspondence and other materials. The METRO staff assigned to support the committee 
shall maintain a record of all proceedings of the Committee as required by law and shall 
perform other support duties to the committee as assigned by the Secretary/General 
Manager. The minutes of each meeting, when approved by the Committee, shall be 
transmitted to the METRO Board of Directors.  
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Article V 
MEETINGS 

 
§5.1 Regular Meetings 
 
 Regular meetings of the Committee shall be held on the third Wednesday of each 
month.  Whenever a regular meeting falls on a holiday observed by METRO, the meeting 
shall be held on another day or canceled at the direction of the Committee.  A 
rescheduled regular meeting shall be designated a regular meeting. 
 
§5.2 Special Meetings 
 
 The Chair may call a special meeting.  The meeting shall be called and noticed as 
provided in Section 5.3 below.   
 
§5.3 Calling and Noticing of Meetings 
 
 All meetings shall be called, noticed and conducted in accordance with the 
applicable provisions of the Ralph M. Brown Act (commencing with Section 54950 of 
the Government Code).  The Secretary/General Manager and METRO Counsel shall be 
given notice of all meetings.   
 
§5.4 Quorum; Vote 
 
 The presence of 6 members shall constitute a quorum for the transaction of 
business.  All official acts of the Committee shall require the affirmative vote of the 
majority of members present, providing that a quorum is maintained at all times.   
 
§5.5 Thirty Minute Rule 
 
 If a quorum has not been established within thirty minutes of the noticed starting 
time for the meeting, the meeting shall be cancelled. 
 
§5.6 Matters Not Listed On the Agenda Requiring Committee Action 
 
 Except as provided below, a matter requiring Committee action shall be listed on 
the posted agenda before the Committee may act upon it.  The Committee may take 
action on items not appearing on the posted agenda under any of the following 
conditions: 
 
 a. Upon a determination by an affirmative vote of the Committee that an 
emergency exists, as defined in Section 54956.5 of the Government Code. 
 
 b. Upon a determination by a two-thirds vote of the Committee, or if less 
than two-thirds of the members are present, a unanimous vote of those members present, 
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there is a need to take immediate action and the need to take action came to the attention 
of the Committee subsequent to the agenda being posted. 
  
§5.7 Time Limits for Speakers 
 
 Each member of the public appearing at a Committee meeting shall be limited to 
three minutes in his or her presentation, unless the chairperson, at his or her discretion, 
permits further remarks to be made.  Any person addressing the Committee may submit 
written statements, petitions or other documents to complement his or her presentation. 
Public presentations that have been scheduled prior to the meeting with the Committee 
Chair shall not be subject to the time limits contained in this section. 
 
§5.8 Impertinence; Disturbance of Meeting 
 
 Any person making personal, impertinent or indecorous remarks while addressing 
the Committee may be barred by the chairperson from further appearance before the 
Committee at that meeting, unless permission to continue is granted by an affirmative 
vote of the Committee.  The chairperson may order any person removed from the 
Committee meeting who causes a disturbance or interferes with the conduct of the 
meeting, and the chairperson may direct the meeting room cleared when deemed 
necessary to maintain order. 
 
§5.9 Access to Public Records Distributed at Meeting 
 
 Writings which are public records and which are distributed during a Committee 
meeting shall be made available for public inspection at the meeting if prepared by the 
METRO staff or a member of the Committee, or after the meeting if prepared by some 
other person. 
 

Article VI 
AGENDAS AND MEETING NOTICES 

 
§6.1 Agenda Format 
 
 The agenda shall specify the starting time and location of the meeting and shall 
contain a brief general description of each item of business to be transacted or discussed 
at the meeting.  The description shall be reasonably calculated to adequately inform the 
public of the subject matter of each agenda item. The agenda may include 
recommendations for Committee action as appropriate.   
 
§6.2 Public Communications 
 
 Each agenda for a regular meeting shall provide an opportunity for members of 
the public to address the Committee on matters of interest to the public either before or 
during the Committee’s consideration of the item, if it is listed on the agenda, or, if it is 
not listed on the agenda but is within the jurisdiction of the Committee, under the agenda 
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item heading “Oral/Written Communications”. The Committee shall not act upon an item 
that is not listed on the agenda except as provided under Section 5.8.  Each notice for a 
special meeting shall provide an opportunity for members of the public to directly 
address the Committee concerning any item that has been described in the notice for the 
meeting before or during consideration of that item. 
 
§6.3 Agenda Preparation 
 
 The METRO Staff assigned to the Committee shall prepare the agenda for each 
meeting in consultation with the chairperson.  Material intended for placement on the 
agenda shall be delivered to the secretary on or before 12:00 Noon on the date 
established as the agenda deadline for the forthcoming meeting.  The METRO Staff, in 
consultation with the chair, may withhold placement on the agenda of any matter that is 
not timely received, lacks sufficient information or is in need of staff review and report 
prior to Committee consideration.   
 
§6.4 Agenda Posting and Delivery 
 
 The written agenda for each regular meeting and each meeting continued for more 
than five calendar days shall be posted by the METRO Staff at least 72 hours before the 
meeting is scheduled to begin.  The written agenda for every special meeting shall be 
posted by the METRO Staff at least 24 hours before the special meeting is scheduled to 
begin.  The agenda shall be posted in a location that is freely accessible to members of 
the public.  The agenda together with supporting documents shall be transmitted to each 
Committee member, the Secretary/General Manager and the METRO Counsel at least 
five days before each regular meeting and at least 24 hours before each special meeting. 
 
§6.5 Meeting Notices 
 
 The METRO Staff shall transmit notices of every regular meeting at least one 
week prior to the date set for the meeting to each person who has filed a written request 
with METRO for such notice as provided in Section 54954.1 of the Government Code.  
The notice shall be mailed at least one week prior to the date set for the meeting.  Notice 
of special meetings called less than seven days prior to the date set for the meeting shall 
be given as soon as is practical. 
 
 
 
 

Article VII 
MISCELLANEOUS 

 
§7.1 Adoption and Amendment of Bylaws 
 
 These Bylaws shall be effective upon approval by the METRO Board of 
Directors. 
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§7.2 Committee Process 
 
 The intent of the Committee shall be to provide consensus based advice and 
recommendations to the METRO Board of Directors. 
 
 
  
 
Approved by Board of Directors:  December 19, 2003.  
 



MACAPPL.DOC 

Application for Nomination for Appointment to 
 the Metro Advisory Committee (MAC)  

 
 
Name              
 
Address (with zip code)           
 
              
 
Day Time Phone            
 
Email Address (to receive Agenda Packets)________________________________________ 
 
Do You Ride METRO Fixed Route or ParaCruz service?      
 
How Often Do You Use the METRO/ParaCruz Service?       
 
What are Your Particular Transit Interests?        
 
              
 
What Do You Think Are The Biggest Challenges For METRO?      
 
              
 
              
 
What Do You Believe That You will Contribute the MAC and METRO if Appointed?  
 
              
 
              
 
What Are The Interests and The Experiences That You Have That Would Make You An 
Effective Member of The MAC?            
 
              
 
              
 
              
 
Please Outline Your Availability In Terms Of Meeting Times/Days and Total Time Per 
Month That You Could Devote To The Activities of the MAC.         
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Are You Aware Of Any Conflicts of Interest That Would Prevent You From Serving On 
The MAC If Appointed?   
______________________________________________________________________________ 
 
 
 
______________________________________________________________________________ 
 
 
 
 
 
Please return your completed application to:  SCMTD 

Attn: Dale Carr 
370 Encinal Street, Suite 100 
Santa Cruz, CA  95060 

 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: January 23, 2004 
 
TO:  Board of Directors 
 
FROM: Bryant J. Baehr, Manager of Operations 
 
SUBJECT: CONSIDERATION OF LOWERING THE COST TO OPERATE THE 

CITY OF WATSONVILLE’S “FREE SHOPPER SHUTTLE” BY $396.00.  
 

I.  RECOMMENDED ACTION 

Staff recommends that the Board of Directors consider the City of Watsonville’s request to 
lower the bill for the provision of the “Free Watsonville Shopper Shuttle” by $396.00. 

II.  SUMMARY OF ISSUES 

• On November 21, 2003 the Board of Directors authorized the operation of the City of 
Watsonville’s “Free Shopper Shuttle.” 

• Service was performed from December 01, 2003 through December 24, 2003.  

• A bill was sent to the City of Watsonville for $15,840 for the service provided. 

• Due to a miscommunication concerning billable rates, the City of Watsonville 
budgeted $15,048. This leaves a difference in cost versus the Transit District’s bill of 
$792.00 

• The City of Watsonville has offered to add an additional $396.00 to offset the 
$792.00 difference. The potential loss in revenue to the Transit District would be 
$396.00 

III. DISCUSSION 

At the November 21, 2003 Board of Directors meeting the Board of Directors authorized the 
provision of service known as the “Free Watsonville Shopper Shuttle.” Due to a 
miscommunication between the Transit District and the City of Watsonville, the City of 
Watsonville budgeted an hourly service rate of $57.00 while the Transit District established a 
billable service rate of $60.00. The bill sent to the City of Watsonville for the “Free Watsonville 
Shopper Shuttle” was $15,840. The City of Watsonville, using the billable rate of $57.00 per 
service hour, budgeted $15,048. This leaves a difference of $792.00 between Transit District cost 
versus what the City of Watsonville budgeted. 
 
In discussions with the City of Watsonville concerning the miscommunication and the difference 
in the budgeted amount versus the Transit District’s bill, the City of Watsonville offered to 
contribute an additional $396.00. This leaves a difference in cost versus the difference in budget 
of $396.00. 
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IV.  FINANCIAL CONSIDERATIONS 

If the Transit District lowers the cost to operate the “Free Watsonville Shopper Shuttle”, there 
will be a loss in revenue of $396.00.  

V.  ATTACHMENTS 

Attachment A: Staff report dated November 21, 2003 titled “Consider Authorization to 
operate the Watsonville Holiday Shuttle” submitted by Leslie R. White, 
General Manager.  

 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: November 21, 2003 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDER AUTHORIZATION TO OPERATE THE WATSONVILLE 

HOLIDAY SHUTTLE 
 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the operation of the fare-free Holiday Shuttle for the 
City of Watsonville.  

II. SUMMARY OF ISSUES 

• For the last four years METRO has operated the Holiday Shuttle for the City of Watsonville.  
 
• The Holiday Shuttle serves downtown Watsonville and major shopping areas. 
 
• With the concurrence of the City of Santa Cruz, the Trolley Replica is used as the primary 

vehicle for this service. 
 
• The City of Watsonville has indicated that it has funding available to offset the cost of 

operating the Holiday Shuttle. 
 
• The City of Watsonville has requested that the Holiday Shuttle operate from December 1, 

2003 through December 24, 2003. 
 
• The routing and hours of operation for the Holiday Shuttle are anticipated to be the same as 

those provided in previous years.    
 

III. DISCUSSION 

For the past four years the Board of Directors has authorized the operation of the Watsonville 
Holiday Shopper Shuttle.  The City of Watsonville has already approved funding for the 
operation of the shuttle. 
 
The City of Watsonville has requested the use of the Trolley Replica as the primary vehicle to be 
used in providing the Holiday Shuttle service. The City of Santa Cruz has approved of the use of 
the Trolley Replica vehicle for the Holiday Shuttle service. The Board of Directors has 
previously agreed to provide shuttles for other government agencies as long as all of the 
operating costs are covered by the requesting agency.  
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III. FINANCIAL CONSIDERATIONS 

METRO will not incur any additional operating costs through the provision of the Holiday 
Shuttle in Watsonville. 

IV.  ATTACHMENTS 

Attachment A:  November 4, 2003 letter from Marcela Tavantzis, Assistant City Manager, 
City of Watsonville.  



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: January 23, 2004 
 
TO:  Board of Directors 
 
FROM: Tom Stickel, Manager of Fleet Maintenance 
 
SUBJECT: CONSIDERATION AND APPROVAL OF CONTRACT WITH 

EVERGREEN OIL, INC. TO PROVIDE TRANSPORTATION AND 
DISPOSAL SERVICES OF DISTRICT’S HAZARDOUS WASTE  

 

I.  RECOMMENDED ACTION 

District staff recommends that the Board authorize the General Manager to execute a one 
year contract for transportation and disposal services of District’s hazardous waste with 
Evergreen Oil, Inc. for an amount not to exceed $12,000. 

II.  SUMMARY OF ISSUES 

• A competitive procurement was conducted to solicit bids from qualified firms to 
provide transportation and disposal services of District’s hazardous waste. 

• Three firms submitted bids for the District’s evaluation. 

• District staff is recommending that a one year contract be established with Evergreen 
Oil, Inc. to provide transportation and disposal services of District’s hazardous waste. 

III. DISCUSSION 

On December 10, 2003, District Invitation for Bid, 03-09, was mailed to sixteen hazardous waste 
disposal firms and was legally advertised. On January 6, 2004, bids were received and opened 
from three firms. A list of firms and a summary of the bids received are provided in Attachment 
A. District staff has reviewed and evaluated all submitted bids. Evergreen Oil, Inc. submitted the 
lowest bid to the District. Evergreen Oil, Inc. has also provided excellent service to the District 
for the past five years. 

  
District staff is recommending that a contract be established with Evergreen Oil, Inc. to provide 
transportation and disposal services of District’s hazardous waste for an amount not to exceed 
$12,000. Contractor will provide all equipment and services meeting all District specifications 
and requirements. 

IV.  FINANCIAL CONSIDERATIONS 

Funding for this contract is contained in the operating budget for Facilities Maintenance. 
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V.  ATTACHMENTS 

Attachment A: Summary of bids received 

Attachment B: Contract with Evergreen Oil, Inc. 

 
NOTE: The Invitation For Bids (IFB) and its Exhibits and Addendums are available 

for review by the public at the Administration Office of METRO or online at 
www.scmtd.com 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 

Summary Of Bids Received For IFB No. 03-09  
 

Transportation And Disposal Of Hazardous Waste 
 
 
 
 
           Total Bid 
 
1. Evergreen Oil, Inc. of Newark, California    $11,995.00 
 
2. Industrial Waste Utilization, Inc. of Montclair, California  $12,990.00 
 
3. Bayside Oil II Inc. of Santa Cruz, California    $17,050.00 
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CONTRACT FOR HAZARDOUS WASTE REMOVAL SERVICES (03-09) 
 
 
THIS CONTRACT is made effective on February 1, 2004 between the SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT, a political subdivision of the State of California ("District"), and EVERGREEN OIL, INC. ("Contractor"). 
 
1. RECITALS  
 

1.01  District's Primary Objective  
 
District is a public entity whose primary objective is providing public transportation and has its principal office 
at 370 Encinal Street, Suite 100, Santa Cruz, California 95060.  

 
1.02  District's Need for Hazardous Waste Removal Services  

 
District requires Hazardous Waste Removal Services.  In order to obtain Hazardous Waste Removal Services, 
the District issued an Invitation for Bids, dated December 10, 2003 setting forth specifications for such services.  
The Invitation for Bids is attached hereto and incorporated herein by reference as Exhibit A. 

 
1.03  Contractor's Bid Form  

 
Contractor is a supplier of Hazardous Waste Removal Services desired by the District and whose principal place 
of business is 6880 Smith Avenue, Newark, California. Pursuant to the Invitation for Bids by the District, 
Contractor submitted a bid for Provision of said Hazardous Waste Removal Services, which is attached hereto 
and incorporated herein by reference as Exhibit B.  

 
1.04  Selection of Contractor and Intent of Contract  

 
On January 23, 2004 District selected Contractor as the lowest responsive, responsible bidder to provide 
Hazardous Waste Removal Services.  The purpose of this Contract is to set forth the provisions of this 
procurement. 

 
1.05  Contractor and Supplier Synonymous 

 
For the purposes of this Contract, the terms "contractor" and "supplier" are synonymous.  

 
District and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 

2.01 Documents Incorporated in This Contract  
 
The documents below are attached to this Contract and by reference made a part hereof.  This is an integrated 
Contract.  This writing constitutes the final expression of the parties' Contract, and it is a complete and exclusive 
statement of the provisions of that Contract, except for written amendments, if any, made after the date of this 
Contract in accordance with Section 13.14 of the General Conditions of the Contract.  

 
 

a) Exhibit A 
 
Santa Cruz Metropolitan Transit District's "Invitation for Bid" dated December 10, 2003.  
 
b) Exhibit B (Bid Form)  
 
Contractor's Bid Form to the District for Hazardous Waste Removal Services signed by Contractor and 
dated January 6, 2004. 
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2.02 Conflicts  
 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, Exhibits A 
and B.  Where in conflict, the provisions of Exhibit A supersede Exhibit B.  

 
2.03  Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. TIME OF PERFORMANCE 
 

3.01  General 
 
Contractor shall perform work under this Contract at such times to enable it to meet the time schedules specified 
in the Specifications Section of the IFB.  The Contractor shall not be responsible for delays caused by force 
majeure events described in Section 2 of the General Conditions of the Contract.  

 
3.02  Term 

 
The term of this Contract commences on the date of execution and shall remain in force for a one (1) year period 
thereafter.  At the option of the District, this contract may be renewed for four (4) additional one (1) year terms 
under the same terms and conditions with any cost increases limited to the annual percentage change of the 
Consumer Price Index for the San Francisco, Oakland, San Jose Area. District and Contractor may extend the 
term of this Contract at any time for any reason upon mutual written consent. 

 
4. COMPENSATION 
 

4.01 Terms of Payment 
 
Upon written acceptance, District agrees to pay Contractor as identified in the Bid Form, Exhibit B, not to exceed 
$12,000 for satisfactory completion of all work under the terms and provisions of this Contract within forty-five (45) 
days thereof.  Contractor understands and agrees that if he/she exceeds the $12,000 maximum amount payable under 
this contract, that it does so at its own risk.  
 
4.02 Invoices 
 
Contractor shall submit invoices with a project number provided by the District on a monthly basis.  Contractor’s 
invoices shall include detailed records, work accomplished, date work accomplished, personnel used, and amount 
billed.  Expenses shall only be billed if allowed under the contract.   
 
Said invoice records shall be kept up-to-date at all times and shall be available for inspection by the District (or any 
grantor of the District, including, without limitation, any State or Federal agency providing project funding or 
reimbursement) at any time for any reason upon demand for not less than four (4) years after the date of expiration or 
termination of the contract.  Under penalty of law, Contractor represents that all amounts billed to the District are (1) 
actually incurred; (2) reasonable in amount; (3) related to this contract; and (4) necessary for performance of the 
services.  The District shall pay no expenses unless specifically allowed by this contract. 

 
5. NOTICES 
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) days after 
posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder set forth or to such other 
address as a party may designate by notice pursuant hereto.  
 

DISTRICT      CONTRACTOR 
Santa Cruz Metropolitan Transit District  Evergreen Oil, Inc. 
370 Encinal Street, Suite 100    6880 Smith Avenue 
Santa Cruz, CA 95060    Newark, CA  94560 
Attention:  General Manager    Attention: Vice President 
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6. AUTHORITY 
 
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract on behalf 
of each has been properly authorized and empowered to enter into it.  Each party further acknowledges that it has read this 
Contract, understands it, and agrees to be bound by it. 
 
 
 
 
Signed on_______________________________ 
 
 
 
DISTRICT--SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
________________________________________ 
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR—EVERGREEN OIL, INC. 
 
 
 
By _____________________________________ 
Gary B. Colbert 
Vice President 
 
 
Approved as to Form:  
 
 
________________________________________ 
Margaret Rose Gallagher 
District Counsel  
 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 23,2003

TO: Board of Directors

FROM: Bryant J. Baehr, Manager of Operations

SUBJECT: CONSIDERATION OF CALL STOP AUDIT REPORT

I. RECOMMENDED ACTION

SUMMARY OF ISSUES

l At the November 2001 Board of Directors meeting staff was authorized to conduct
quarterly call stop compliance audits.

l Staff contracted with Robert S. Bortnick & Associates, a private investigative firm, to
conduct the audit.

l On July 25,2003 the base programming of the Talking Bus was completed and
implemented. There are 48 bus routes, approximately 1,050 bus stops and 3,622 call
stops.

III. DISCUSSION

At the November 200 1 Board of Directors meeting staff was authorized to conduct quarterly call
stop compliance audits. Staff contracted with Robert S. Bortnick & Associates, a private
investigative firm, to conduct the audit. Robert S. Bortnick & Associates was authorized 100
hours to conduct a survey at a cost of $5,000.00  each quarter.

On July 25,2003 the Talking Bus was activated on all routes encompassing 3,622 programmed
call stops (trigger points). The Transit District has 48 routes serving approximately 1,050 bus
stops. Each route has independent trigger points and call stops taking the number of programmed
call stops and trigger points to 3,622.

A summary of the call stop audit results are:
April August November February
- M a y  2 0 0 2 2002 / March
2002 2003

Call Stops 194 218 232 436
observed
Call stops 186 190 232 398
announced

I I I I

April I
May I
June / July
2003
88 -
Boardings
88 -
Operational
Systems

July - October/
August - December
September 2003
2003
2,418 2,596

2,305 2,558
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95.3%

4.7%

95.8%

1.5%

Iv. FINANCIAL CONSIDERATIONS

Randomly conducted call stop compliance audits cost approximately $20,000 per year.

V. ATTACHMENTS

Attachment A: Table of Results from Robert S. Bortnick & Associates dated October
02,2003.
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Attachment &
R O B E R T  5. BORTnlCK & FlSSOClffTfS

P R I V A T E  I N V E S T I G A T I O N

136 VERNON STREET

S(lnTa C R U Z ,  CRLlfORfllft  9 5 0 6 0
T E L E P H O N E  1831) 423-5122

F A X  ,831) 459-0430
E - M A I L :  BortnlckPl@aol.com

January $2004

Santa Cruz Metropolitan Transit District
Bryant Baehr, Manager of Operations
1200 River Street
Santa Cruz, CA 95060

RE: ADA Call Stop Survey (October-December 2003)

Dear Mr. Baehr,

Enclosed are the results of the call stop survey for the above referenced quarter.

This report contains the following information;

1. A brief statistical summary of the results of the survey.
2. A brief explanation of the codes used to describe observations of interest made while

aboard indicated routes.
3. Route information and descriptions of the only three operators who did not have ID

patches visible on their uniforms.
4. The Stop Announcement Report pages provided by you, completed by our investigator at .*

the time of each boarding, which note operator ID numbers, bus numbers, approximate
times of boardings, stop announcements made and missed, and any brief notes taken at
the time.

If you have any questions regarding any part of this report, please do not hesitate to contact me.

Investigator

REB/encl.
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Total number of trips surveyed

Total trips where buses computer equipped

Total number of call stops surveyed

Total number of call stops made

Total number of call stops missed

81

81 (100%)

2,596

2,558 (99%)

38 (1%)

Incidents involvinp Operators not wearing ID patches:

12/31/03

12/24/03

12/06/03 69W CabrilloNVatsonville - Bus#2225 - 12:37 PM

12/28/03 71 Clifford/Watsonville - Bus#2226 - 11:45 AM

Key to codes

10 UC High Street - Bus#2226 - 11:55 AM

55 Rio Del Mar - Bus#9804 - 2:30 FM

A =
C =
D =
E=
P =
I
L:
U =
V =

audio failure
operator change (mid-route)
light board display failure
early calls (at or nearer prior stop)
talking bus system failure
no operator ID badge visible
late calls (bus already passing stop)
unlisted stop announced (not on report)
vtilume fluctuations (stop-to-stop)

Number of Trips

1
4
2
33
2
4
3
4
9



Route 35 and Route 71 codes: i/b = in bound o/b = out bound
bb = Big Basin bc = Boulder Creek
cc = Country Club ga = Glen Arbor
h9 = Highway 9 mt = Mountain Store
art=Arthu.r cliff = Clifford
crest = Crestview penn = Pennsylvania

ROUTE OPERATOR BUS # DATE CALLS MADE CALLS MISSED- -

2 15 1
2 28 1
3A 38 0
3A 40 0
3B 25 0
12B 23 3
10 34 0
10 22 0
13 35 0
15 29 0
16 27 0
16 28 0
19 38 0
19 21 0
22 7 0
31 21 0
31 18 0
31 18 0
32 4 11
32 18 0
35A h9/cc 36 0
35A ga/cc 42 1
35A gafmt 47 0
35 ga/mt 38 0
35 h9/bc 31 0
35 ilb 36 0
35 i/b 32 0
35 i/b 32 0
35 i/b 28 0
35 i/b 35 0
40 o/b 12 0
4oi/b 14 0
40 on.3 11 0
40 i/b 14 0
41 o/b 30 6
41 i/b 26 0
52 23 1
52 24 0

NOTE

E
V

V
E, L
E
I
Q E
V, A

E

U
U
F
U
V

E

C, E



ROUTE OPERATOR BUS # DATE CALLSMADE CALLSMISSED NOTE- -

55 24 0
65 o/b 33 0
65 i/b 27 0
65 o/b 33 0
65 i/b 27 0
66 o/b 30 2
66 o/b 32 0
66 i/b 20 0
66 i/b 26 0
67 i/b 21 1
67 if-b 22 0
67 o/b 23 0
67 o/b 23 0
69 i/b 15 1
69 o/b 20 0
69 o/b 20 0
69 i/b 18 0
69A i/b 38 1
69A o/b 41 0
69A i/b 18 0
69A o/b 20 0
69A 37 1
69W o/b 39 1
69W i/b 37 0
69W o/b 38 2
69W i/b 38 0
69W o/b 20 0
70 i/b 20 0
70 o/b 24 1
71 o/b cliff 74 0
71 o/b cliff 74 0
71 i/b cliff 74 0
71 i/b cliff 75 0
71 i/b crest 65 0
71 i/b crest 47 1
71 o/b crest 70 0
71 o/b crest 65 1
72 26 0
73 38 0
75 58 2
75 61 0
79 44 0
91 3 0

L u, 1
V

E

V
E

E
E

E

V
E
E
D
E, V
E

E

E, C 1

E

E
E
E
V, E
E, 1

E

E

C

C, E

E, L



 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 
 
DATE: January 23, 2004 
 
TO:  Board of Directors 
 
FROM: Mark J. Dorfman, Assistant General Manager 
 
SUBJECT: CONSIDERATION OF REPORT ON UCSC COMPREHENSIVE 

TRANSIT STUDY BY URBITRAN ASSOCIATES, INC. 
 

I.  RECOMMENDED ACTION 

That the Board of Directors consider a report from Urbitran Associates, Inc. on the UCSC 
Comprehensive Transit Study 

II.  SUMMARY OF ISSUES 

• UCSC secured a federal planning grant to do a Comprehensive Transit Study of the 
service provided to Students, Faculty and Staff. 

• Urbitran Associates, Inc. was selected to perform the study, which was initiated in 
April of 2003. 

• The study involved an analysis of existing conditions, comprehensive surveys of 
users and stakeholders, and discussion groups held with users. 

• Comparisons were also examined to evaluate the performance of both the University 
Services and the METRO Services to UCSC. 

• At the Board Meeting, representatives from both the University and the consultant 
will be available for a presentation. 

III. DISCUSSION 

In May of 2003, UCSC undertook a year long Comprehensive Transit Study that was to take a 
look at the interaction between both the UCSC Shuttle Service and Santa Cruz METRO.  This 
study was financed through an $80,000 federal transit-planning grant from the Federal Transit 
Administration.  The study was an attempt to evaluate the system after the implementation of bi-
directional service and to see if there are ways to improve the service during these times of 
limited resources.   
 
The firm of Urbitran Associates, Inc. was hired to undertake the study.  As part of the data 
gathering activities, they interviewed a variety of stakeholders, spent time at various bus stops to 
conduct spot surveys of riders, and undertook a comprehensive on-board survey of users. 
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The transit system serving UCSC is composed of the TAPS Shuttles which primarily serve intra-
campus fixed route service, some off-campus shuttles and disabled van services.  METRO buses 
provide a connection to and from the campus, but as they pass through the campus, they 
compliment the service provided by TAPS.  Annually TAPS provides 1,713,889 rides and 
METRO provides 1,927,950 rides.   
 
Of significant interest is the fact that in a survey of 30 major University Transit Systems, the 
combined METRO/UCSC Services are significantly more productive, almost 50% greater than 
the national average.  The table below summarizes the information: 
 

PERFORMANCE INDICATORS 
 
 Operating 

Cost per 
Hour 

Operating 
Cost per 
Passenger 
Trip 

Passenger 
Trips per 
Hour 

Average 
Speed (miles 
per hour) 

Passenger 
Trips per 
Student 
Population 

National Mean $43.25 $1.50 38.9 11.2 100.9 
UCSC all* $52.61 $0.91 58.0 11.2 269.2 
TAPS $47.82 $0.98 48.7 9.9 125.9 
METRO $58.61 $0.84 69.6 12.9 143.3 
* Campus Bound Routes only 
 
At the Board Meeting, representative(s) from the University and the Consultant will be available 
to make a presentation regarding their recommendations. 
 

IV.  FINANCIAL CONSIDERATIONS 

There are no direct financial impacts from the study.  Any implementation strategies will have to 
be evaluated for cost implications. 
 

V.  ATTACHMENTS 

Attachment A:   UCSC Comprehensive Transit Study Technical Memorandum #1 and 
#2 Summary 

 

Attachment B:   Recommendations and Implementation Plan Final Report 

 

NOTE: Attachments A & B were distributed to the Board only.  You may view this 
report on line at http://www.scmtd.com/bdhome.html and go to the “full 
Board Agenda Packet with Staff Reports” link. 
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UCSC Comprehensive Transit Study 
Technical Memorandum #1 and #2 Summary 

 
Technical Memorandum #1 largely documented existing conditions relevant to transit at 
UCSC. This included a profile of pertinent characteristics of the University, such as 
enrollment trends, classroom locations, capacity and schedules, etc., as well as a profile 
of both campus shuttles and METRO’s university routes. In the early stages of this study, 
several public involvement exercises were employed, and the results are described in the 
first Technical Memorandum. These included interviews with key University, City, and 
regional stakeholders, focused discussion groups with students, and oral surveys 
conducted with students intercepted at bus stops. Technical Memorandum #1 concluded 
by establishing goals and objectives informed by the results of the public outreach 
process and by the project steering committee. 
 
The following are highlights of Technical Memorandum #1: 
 
• Student enrollment is growing rapidly and is expected to continue to grow.  
• Approximately 11,000 University affiliates live off-campus, 75% within the city of 

Santa Cruz. 
• UCSC TAPS operates 3 daytime circulators, 3 nighttime circulators, and 4 special 

services. 
• METRO operates 7 routes that make regular stops on campus 
• TAPS provide 1.7 million annual trips; METRO’s University routes provided 1.9 

million annual trips.  
• Public input indicated: 

o Most users experience overcrowding on buses regularly or occasionally.  
o There is a desire for more bus service on Western  Drive and the far west 

side. 
o Bus operational issues exist, including congestion on campus caused by 

both pedestrian and automobile traffic.  
• Major goals identified were:  

o Make existing bus system more efficient and effective without negatively 
impacting passengers. 

o Ensure comprehensive transit connections between UCSC campus and 
off-campus destinations. 

o Optimize mobility and sustainability by providing transit in a way that 
balances it with other modes and offers multimodal connections. 

o Modify transit system to take into account current and future demand. 
 
 
Technical Memorandum #2 provided the results of a comprehensive transit survey as 
well as several analyses related to transit at UCSC. The results from the survey and 
analyses helped to further identify and focus on issues that need to be addressed. There 



UCSC Comprehensive Transit Study 
Technical Memorandum #1 and #2 Summary   

 2

were four components to the survey: surveys were distributed to passengers on TAPS 
Night and Day campus shuttles, METRO University routes, “Night Owl” routes, and an 
on-line survey was made available to users and non-users alike. Subsequent chapters 
were devoted to a performance analyses which used existing data to characterize each of 
the University routes, a statistical comparison of the UCSC transit systems with other 
University systems around the country, a congruency analysis that used GIS mapping to 
evaluate the coverage of existing routes as compared with residential locations and key 
University transit generators, an examination of innovative transit practices at 
Universities around the country, and an assessment of TAPS Disability Van Services.  
 
The following are highlights of Technical Memorandum #2: 
 
• On-board and Online Surveys indicated:  

o Users are generally satisfied with transit service. 
o Areas of concern were Route 20 frequency, general night/weekend service 

frequencies, and need for additional service between 9 and 10 AM. 
o Night Owl riders are predominately freshman and sophomores; very few 

are aware of or use dial-a-ride option. 
• Day Perimeter and Day Core are high performers for TAPS; night shuttles are less 

productive. 
• All University METRO routes perform well; Routes 13, 15, and 16 are outstanding 
• METRO and TAPS compare very favorably with major University system averages, 

particularly in passenger trips per student population. 
• Congruency Analysis showed: 

o Far Westside area served by infrequent Route #20 is densely populated 
with UCSC affiliates.  

o Aptos connection to Campus could be improved. 
o No direct service from University to two major shopping generators: 

Costco and Capitola Mall. 
• METRO and TAPS compare very favorably with Major University system averages, 

particularly in passenger trips per student population. 
• Successful examples from other University transit systems were found in the 

following areas: 
o Accommodating heavy peak demand 
o Effective websites 
o Serving off-campus sites 
o Off-campus park and ride shuttles 
o Bicycle-Bus intermodal connections 

• Recommendations for Disability Van Service are: 
o Formalize and publicize policies 
o Track cancellations, no shows, trip denials, and late pickups 
o Ensure that capacity exists for occasional riders 
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The contents of this report reflect the views of the Collaborating Institution, the University of California 
Santa Cruz, which is responsible for the facts and accuracy of the data presented herein. The contents do 
not necessarily reflect the official views or the policy of the U.S. Department of Transportation 
(U.S.DOT).  Acceptance of this report by the U.S. DOT, or by AMBAG, as the designated pass-through 
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Chapter 1  Introduction  
 
Based on data collected and analyses performed in Technical Memorandum #1 and 
Technical Memorandum #2, this report provides recommendations and an 
implementation plan.   
 
Included in this final report is a final technical analysis (Chapter 2) that provides a 
projection of likely future transit demand. This step is important to provide a basis for 
future suggestions related to capital improvements. 
 
The recommendations section (Chapter 3) is comprised of two parts. The first part makes 
detailed service recommendations that respond to current issues and needs. The second 
part indicates a number of transit-related vehicle, infrastructure, and technology 
investments that the University should consider in coordination with its LRDP planning 
process. This will ensure the viability and effectiveness of transit in the future as the 
University grows.    
 
This report concludes with an implementation plan that details the operating and funding 
requirements for the short term service recommendations and points to necessary steps 
towards implementation of longer term capital improvements. In this report short-term 
improvements are defined as service related improvements that could be implemented in 
the next two years (2004 and 2005). Long-term improvements require significant capital 
investments and could not be implemented before 2006, and in many cases would require 
an even longer time frame.  
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Chapter 2  Future Demand Projections  
 
Transit demand projections were developed to point to future vehicle and capital needs 
related to University-based transit services. In that sense, the projections guide the capital 
recommendations presented in Chapter 3. The future demand projections are based on 
peak hour bus loads, as observed at maximum load points entering into and on the 
perimeter of campus. Although current service patterns are not set in stone and may 
change in the future, this analysis provides an indication of the number of bus trips 
required during the peak hour for both TAPS services and METRO services in the 
present and the future.  
 
2.1 Data Collection and Future Assumptions  
 
In order to determine current transit demand for external and internal UCSC trips, 
busload observations were conducted on Thursday, November 20, 2003 from 9 AM to 4 
PM at three bus stop locations – Porter/College 8, Social Sciences, and the intersection of 
Bay and High Streets.  Surveyors recorded the number of passengers on each bus as it left 
the stop in question. Observations were made in both directions. Appendix A presents the 
results of this.  
  
Demand can be divided into two categories, internal to the UCSC main campus and 
external demand to and from the campus. The hour of peak demand for each type of 
ridership was determined based on observations. This was 9:15 AM to 10:15 AM for 
internal travel (1,245 passengers in both directions) and 1:45 PM  to 2:45 PM for external 
trips (594 passengers leaving campus). This data appeared to be consistent with general 
ridership patterns and peaks observed at other dates by the consultant team and TAPS. 
The hour of peak demand is important because it determines when vehicle needs are 
greatest. It should be mentioned that within the hour of heaviest demand there is a 
pronounced “peak within the peak” during twenty-minute class changeover times. In 
addition, these times vary from Monday/Wednesday/Friday to Tuesday/Thursday. Bus 
delays as a result of campus pedestrian and automobile traffic are also at their worst 
during class change periods. All of this makes meeting demand especially difficult at 
UCSC. 
 
The next step was to obtain future enrollment and employment assumptions adequate for 
projecting peak hour demand from the collected data. UCSC provided assumptions 
related to student enrollment, employees working on the main campus, and on-campus 
housing capacity for future years when enrollment reached 17,500 and 20,000. These 
enrollments levels are expected to be attained in 2010-2011 and 2020-2021, respectively. 
 
The future scenarios are presented in Table 2-1 below. To generate projections of 
students living on and off campus, the number of projected on-campus beds was applied 
to total enrollment. It is important to note that for 2010-2011 the number of students 
expected to live on campus will grow at a rate faster than enrollment as a whole, which 
translates into less students living off-campus than now. This is based on the assumption 
that new residential colleges will be constructed in the Upper Campus area.    
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Although parking cost and availability is another factor that will affect mode share and 
therefore affect transit demand, the future of parking at UCSC is highly  uncertain for 
solid assumptions to be made. However, a latent demand factor incorporated into this 
analysis (see Section 2.2) would include the effects of future parking constraints and fee 
hikes.  
 

Table 2-1: Current and Projected Student and Employee Populations 
 

2010 Enrollment (17,500) 2020 Enrollment (20,000)  Current  
Projected  Projected 

Change * 
Projected  Projected 

Change * 
Students 

residing on-
campus 

5,484 9,516 74% 10,082 84%

Students 
residing off-

campus 

9,116 7,984 -12% 9,918 9%

Total 
Students  

14,600 17,500 20% 20,000 37%

Employees 
working on-

campus 

3,540 3,880 10% 4,421 25%

*Change is based on current year population 

 
 
2.2 Methodology  
 
The following steps were taken in order to use the assumptions above to project demand 
for external and internal trips for the two future projection year scenarios.  
 
External Demand 

 
1. Peak hour demand was divided into student and other riders, in proportions 

based upon data obtained through the METRO on-board survey.  
2. The projected change in students residing off-campus was applied to existing 

student demand (under the assumption that only off-campus student residents 
have significant demand for external trips1). 

3. The projected change in employees working on campus was applied to 
existing “other” demand.  

4. The projected student and other demand were summed for total projected 
demand. 

 

                                                 
1 It is true that students living on-campus utilize METRO and TAPS to get to off-campus destinations. 
However, during times of peak demand (i.e. when classes are in session) this is not a significant component 
of demand. 
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Internal Demand 

 
1. Peak hour demand was divided into student and other riders, in proportions 

based upon data obtained through the Campus Shuttle on-board survey.  
2. The projected change in total student enrollment was applied to existing 

student demand (under the assumption that both on-campus and off-campus 
student residents have demand for internal trips). 

3. The projected change in employees working on campus was applied to 
existing “other” demand.  

4. The projected student and other demand were summed for total projected 
demand.  

 
The above methodology is based only on changes in population and may result in a 
conservative projection of future demand. Essentially it assumes a consistent mode share 
for transit. However, it is possible that other factors will impact transit mode share 
positively. Some of these factors include: decreased availability and high cost of parking, 
traffic congestion on and around campus, capital projects to improve the speed and 
attractiveness of transit, bus capacity improvements leading to a reduced number of 
vehicle “passbys”, and construction of new University buildings in the North Campus 
area.  
 
Given the uncertainty of all these factors, it is not feasible to individually and explicitly 
take them into account. However, taking all these factors into consideration, it stands to 
reason that latent demand may be up to 20% higher than actual ridership, and future 
changes that benefit transit as a mode will allow that latent demand to become actual 
demand. For this reason a range of projected demand is presented, from a minimum 
based on solely on population changes to a maximum that is 20% greater.  
 
2.3 Projected Peak Hour Demand  
 
Results for internal peak hour demand are presented below in Table 2-2.  The projections 
show that by about 2010 there will be a peak load requirement of at least 1,484 and up to 
1,781 for bus passengers to and from destinations within the UCSC campus during the 
peak hour. This is an increase of 19% to 43% over current conditions.  At an enrollment 
of 20,000, internal peak hour demand is projected to increase to between 1,695 and 
2,034, or from 36% to 63%. 
 
External demand projections show a less pronounced increase, due to the projected 
growth in on-campus housing. Baseline projections actually show a decrease in demand 
in 2010-2011, but a small increase may be achieved if latent demand is captured. In the 
2020-2021 period, an increase in demand of 10% to 32% is projected to occur.   
 
 
 
 



UCSC Comprehensive Transit Study 
Final Report – Recommendations and Implementation Plan  

5 

Table 2-2: Results of Peak Hour Demand Projections 
 

Actual Projected  
2003-
2004 

2010-2011 Change  2020-2021 Change  

Total Enrollment 14,600 17,500 20% 20,000 37%
Peak Hour Internal 
Student Demand  

1,180 1,388 to 1,666 1,586 to1,903  

Peak Hour Internal 
Other Demand 

89  96 to 115  109 to 131 

Total Internal 
Demand  

1,245  1,484 to 1,781 19 to 43% 1,695 to 2,034 36 to 63%

Peak Hour External 
Student Demand 

546  479 to 575 595 to 714 

Peak Hour External 
Other Demand 

48  52 to 63 59 to 71 

Total External 
Demand 

594  531 to 638 -11 to 7% 654 to 785 10 to 32%

 
 
2.4 Implications of Projected Peak Hour Demand on Vehicle Requirements 
 
In order to meet the projected future demand for services during the peak hour, additional 
transit capacity will be necessary. Appendix B describes current vehicle fleet information 
for both TAPS and METRO. It should be noted that both fleets include vehicles 
approaching the end of their useful lives. These vehicles will need to be replaced in the 
coming years. Additional capacity can be reached through a number of methods, which 
may include increasing the number of vehicles in service, purchasing larger vehicles, 
utilizing seating plans that provide more capacity, or any combination of these methods. 
Issues associated with different types of vehicles and their potential use at UCSC are 
discussed in greater detail in Chapter 3.  
 
In this section, future capacity needs are estimated based upon projected growth in 
demand. Separate scenarios involving different combinations of vehicle types are 
provided for internal and external travel.  
 
Vehicle Capacity 
 
Each of the different vehicles proposed for use in each of the scenarios below has a 
different capacity.  Estimated capacities for each vehicle type are based on seating 
capacities plus estimated standing capacity with a full load. However, it is important to 
emphasize that this is not a “crush load”, but rather the amount of passengers that can be 
accommodated in a reasonable fashion. TAPS provided the capacity for its 30’ buses, 
which is higher than typical because of its full perimeter seating, allowing a higher 
proportion of standees. For 30’ and 35’ buses, estimates were made based on the best 
information possible.  
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METRO has a variety of bus types and seating plans, and acknowledges that its 
traditional passenger standard of 150% of seating is not applicable to its newer low floor 
vehicles. Lacking a standard, we used the high end of typical capacity ranges provided in 
the Transit Capacity and Quality of Service Manual for vehicles of 35’, 40’ and 60’ (see 
Appendix C). The high end of these ranges were used in recognition that both TAPS and 
METRO are likely to purchase vehicles with perimeter seating plans, which can 
accommodate more than the traditional number of passengers.   

 
• Cutaway  – 32 passengers  
• 30’ bus – 50 passengers 
• 35’ bus – 60 passengers 
• 40’ bus  (low floor) – 70 passengers 
• 60’ articulated bus – 120 passengers 

 
It should be noted that vehicle scenarios involving articulated vehicles (60’), though they 
would reduce operating costs, would also require extending the length of bays at bus 
stops, as well as new maintenance and fueling infrastructure at the METRO bus facility, 
both of which may involve significant costs. This and other implications of these 
scenarios on campus infrastructure are discussed in Chapter 3. 
 
External Vehicle Requirements 
 
Current external peak hour trip capacity is shown in Table 2.3 and based on observations 
made at the maximum load points for University METRO trips. Current conditions are 
shown in Table 2-3. Based on observations, 15 40’ METRO vehicles provide capacity for 
1050 passengers.2  To put this in perspective, METRO as a whole has a fleet of 111 
vehicles, with a system peak requirement of 83 (see Appendix B).  

 
Table 2-3:  Current External Peak Hour Vehicle Deployment and Capacity  

 
Vehicle 

Type 
Number of 

Vehicle Trips  
Number of 

Vehicles 
Required 

Vehicle 
Capacity 

Total Capacity 

40’ 15 15 63 1,050
 

The ranges of estimated percentage growth in demand from Section 2.3 were applied to 
current peak hour capacity to provide an indication of future capacity needs. This 
includes for both 2010-2011 and 2020-2021 a low- and high-end capacity need estimate 
corresponding to the low- and high-end demand estimations.    
 
 
 
 

                                                 
2 This is considerably greater than the measured peak hour demand because there is heavy “peak of the 
peak” demand within that hour which must be accommodated now and in the future. 
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To fulfill those capacity requirements, two vehicle scenarios were defined, as follows:  
 

• Scenario 1 – All METRO buses are 40’ 
• Scenario 2 – Approximately 50% of METRO buses are 40’ and 50% are 60’ 

articulated buses 
 
The result of applying these scenarios to future capacity needs is shown Table 2-4.   
 

Table 2-4:  Minimum Vehicle Requirements to Meet External Demand  
 

2010-2011  2020-2021  
Low Estimate High Estimate Low Estimate High 

Estimate 
External 
Demand 935 1,124 1,155 1,386
Vehicle 

Scenario 1 
13 40’ 16 40’ 16 40’ 20 40’

Vehicle 
Scenario 2 

5 40’, 5 60’ 6 40’, 6 60’ 6 40’, 6 60’ 8 40’, 7 60’

 
 
Internal Vehicle Requirements 
 
A similar methodology was used to project vehicle requirements for internal transit trips. 
This includes both TAPS shuttles and METRO routes. Current capacity needs were 
estimated by applying current peak hour capacities based on observations made at 
maximum load points in each direction on campus. Current conditions are shown in 
Table 2-5.  
 
It is important here to make a distinction between vehicle trips and vehicle requirements. 
Due to the short cycles of the campus shuttles, a single vehicle can provide more than one 
trip per hour. This was taken into account in the estimation of internal vehicle 
requirements by converting vehicle trips into vehicles as appropriate. Currently, 32 
vehicles provide capacity for 2792 passengers.3 As indicated in Appendix B, TAPS 
currently has a fleet of 14 cutaways and 17 30’ buses. Many of these cutaways are used 
for routes which do not pass by maximum load points, such as the core express and 
premium shuttles, and are therefore not reflected in Table 2-5. 
 
As with external trips, the ranges of estimated percentage growth in demand for 2010 and 
2020 were applied to current peak hour capacity to provide an indication of future 
capacity needs. This is shown in Table 2-6.  
 

 

                                                 
3 This is considerably greater than the measured peak hour demand because there is heavy “peak of the 
peak” demand within that hour which must be accommodated now and in the future. 
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Table 2-5:  Current Internal Peak Hour Vehicle Deployment and Capacity  

 
Vehicle 

Type 
Number of 

Vehicle Trips  
Number of 

Vehicles 
Required 

Vehicle 
Capacity 

Total Capacity 

Cutaways 6 2 32 192
30’ 
vehicles 

32 16 51 1,550

40’ 
vehicles 

15 15 63 1,050

Total  52 32 2,792
 

 
Four hypothetical vehicle scenarios were developed to provide different ways of 
providing the necessary capacity for 2010 and 2020. The internal scenarios incorporate 
the METRO vehicle requirements calculated for external travel.  
 

• Scenario 1 – 40’ METRO bus trips as dictated by external demand; approximately 
10% bus trips by cutaway TAPS vehicles, remainder by 30’ TAPS buses.  

• Scenario 2 – 40’ METRO bus trips as dictated by external demand; approximately 
10% bus trips by cutaway TAPS vehicles, remainder by 35’ TAPS buses.  

• Scenario 3 – 40’ METRO bus trips as dictated by external demand; approximately 
10% bus trips by cutaway TAPS vehicles, remainder by 40’ TAPS buses.  

• Scenario 4 - 40’ and 60’ METRO bus trips as dictated by external demand; 
approximately 10% bus trips by cutaway TAPS vehicles, remainder by 30’ TAPS 
buses.  

 
 

The result of applying these scenarios to future capacity needs is shown Table 2-6.   
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Table 2-6:  MinimumVehicle Requirements to Meet Internal Demand 
 

2010-2011  2020-2021  
Low Estimate High Estimate Low Estimate High Estimate 

Internal Demand 3,322 3,993 3,797 4,551
Vehicle Scenario 1 2 cutaways, 22 TAPS 

30’, 13 METRO 40’
3 cutaways, 26 TAPS 
30’, 16 METRO 40’

3 cutaways, 24 TAPS 
30’, 16 METRO 40’

3 cutaways, 29 TAPS 
30’, 20 METRO 40’

Vehicle Scenario 2 2 cutaways, 19 TAPS 
35’, 13 METRO 40’

2 cutaways, 22 TAPS 
35’, 16 METRO 40’

2 cutaways, 21 TAPS 
35’, 16 METRO 40’

2 cutaways, 24 TAPS 
35’, 20 METRO 40’

Vehicle Scenario 3 2 cutaways, 16 TAPS 
40’, 13 METRO 40’

2 cutaways, 19 TAPS 
40’, 16 METRO 40’

2 cutaways, 18 TAPS 
40’, 16 METRO 40’

2 cutaways, 21 TAPS 
40’, 20 METRO 40’

Vehicle Scenario 4 2 cutaways, 22 TAPS 
30’, 5 METRO 40’, 5 

METRO 60’

2 cutaways, 26 TAPS 
30’, 6 METRO 40’, 6  

METRO 60’

2 cutaways, 25 TAPS 
30’, 6 METRO 40’, 6  

METRO 60’

3 cutaways, 29  
TAPS 30’, 8 METRO 

40’, 7 METRO 60’
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2.5 Conclusions 
 
Although numerous assumptions were utilized to facilitate this analysis, the foregoing 
chapter illustrates the impact of University growth on the demand for transit and the fleet 
requirements for service to meet demand.  Clearly, the University must plan for 
significant increases in transit demand, and must consider carefully options for 
meeting that demand. This is particularly the case for internal transit trips. While demand 
for trips to and from the UCSC campus will be moderated by the expected large increases 
in on-campus housing, the pace of enrollment and the demand for internal circulation for 
all University affiliates will ensure that there is a continuing need to increase capacity. 
The following chapter includes recommendations that are both responsive to existing 
capacity issues as well as long-term concerns highlighted by the results of this analysis. 
 



UCSC Comprehensive Transit Study 
Final Report – Recommendations and Implementation Plan  

11 

Chapter 3  Recommendations   
 
In order to best serve UCSC and meet the goals established for this study, transit-related 
recommendations have been divided into specific service improvements responding to 
current conditions and future capital investments that would enhance the transit 
environment as UCSC grows. Service recommendations include those that could be 
accomplished with existing resources, and those that may require both additional 
operating funds and additional peak vehicles. In all instances these are considered short-
range recommendations, insofar as they could conceivably implemented in the next two 
years (2003-2004).  
 
The category of capital improvements is developed with the recognition that the 
University and demand for transit is growing rapidly and that there may be a need for 
infrastructure improvements. Based on the demand projections presented in Chapter 2, 
several infrastructure improvements that would be necessary to meet demand are 
discussed.  
 
3.1  Issues  
 
Important issues were identified through comments made at public meetings, analysis of 
collected background data, and the on-site observation of UCSC and METRO transit 
service in the campus and immediate vicinity.  These include current service issues that 
relate to operations, routes and schedules, passenger activity, and overall service design, 
as well as issues that relate to future vehicle and infrastructure needs.  

Service Issues 
 
• Crush loads during class change times 
 
• More service may be warranted between campus and the far Westside, including the 

off-campus residents and administrative locations along Western Drive 
 
• Need to better serve off-campus administrative units and Long Marine Campus on the 

Westside of Santa Cruz 
 

• Lack of direct bus service between Capitola/Aptos/Soquel and Main Campus 
 
• Layovers at Quarry Plaza inconvenience some users 

 
• No direct transit access to some student shopping generators (e.g., Capitola Mall, 

Costco) 
 
• Lack of direct bus service between Watsonville and Main Campus 

 
• Day Core Express route is less productive than other day shuttles 
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• No direct transit connections between San Jose and UCSC campus  
 

• There may be opportunities to further streamline Perimeter route  
 
Future Vehicle and Infrastructure Issues 

• Significant transit delays due to pedestrian movements on campus 

• Utilizing larger vehicles may be an effective way of increasing capacity 

• Increasing capacity may require lengthening pull-outs in some locations  
 

• Bus preferential treatments on and off campus could speed transit travel times  
 

• Additional investments that facilitate intermodalism should be explored  

3.2 Service Recommendations 
 
These recommendations were developed with limited ridership data, and prior to  
implementation on/off passenger counts by bus stop and trip, as well as a comprehensive 
running time check should be conducted. 
 
UCSC Campus Shuttle  
 
Figure 3-1 illustrates proposed changes to Campus Shuttle routes. 
 
Day Perimeter 
 
The Perimeter route is the most established of the UCSC campus routes.  It carries the 
highest ridership and is allocated the most service of any campus route.  The day and the 
night version of this route are virtually the same with different headways.  During the 
day, headways are 12 minutes, while they are 10 minutes in the evenings before 10:00 
PM.  The route runs from 7:22 AM to 12:27 AM on weekdays and from 6:00 PM to 
12:28 AM on Saturdays and Sundays. Ridership averaged about 4,700 passenger trips per 
day on weekdays in September when UCSC was in session.   
 
The Perimeter route operates through the middle of the campus along Coolidge, 
McLaughlin, Hagar and Heller Drives.  During peak times, vehicles are typically at 
capacity with crush standing loads.  Service is supplemented during these times by four 
“tripper” buses to better serve these high demand times.  These extra buses are also at 
capacity.  The Perimeter route also serves the Main Entrance of UCSC where many 
passengers board.  There is little development and passenger activity between there and 
the East Remote parking lot, a distance of just under one mile.  With the start of the Loop 
route in September 2003, two routes now serve the Main gate stops.  This duplication 
should be eliminated in order to improve the headways of the Perimeter route. 
 



Layover Location

Metro Routes

Day Perimeter - Bi-Directional

Day Core Express Option#1- Clockwise

Day Core Express Option#2- Bi-Directional

Day Core - Bi-Directional

The Loop - Bi-Directional

Figure 3-1: Proposed Changes to UCSC Main Campus Daytime Bus Routes
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Running times vary significantly throughout the day on this route due to the heavy 
passenger loads during class change times.  This presents a challenge in maintaining 
acceptable schedule adherence and consistent spacing of buses.  A headway-based 
schedule is one method of maintaining consistent bus spacing.  A clock or some other 
means of signaling departure times from the route’s starting location would be needed4 
 
The following changes to the Perimeter route are recommended: 
 
• The Perimeter route should operate between the East Remote Lot and West Remote 

Lot, discontinuing service between the Main Entrance and the East Remote Lot along 
Hagar Drive and Coolidge Drive. This is possible because the LOOP route now 
provides service south of the East Remote lot on Hagar Drive, as do numerous 
METRO routes.  

• Eliminate the diversion and layover at Quarry Plaza, and move the layover to the East 
Remote Lot. The layover at Quarry Plaza serves no operational function for the route, 
and prevents passengers from making a through trip from the Westside of campus to 
stops between Quarry Plaza and the East Remote lot. In addition, the 30’ buses that 
are used on the Perimeter Route often have trouble negotiating the pull-in and pull-
out at Quarry Plaza because of the parking that exists there.5  Also include two to 
three minutes of recovery time in the schedule at the West Remote lot, where there 
appears to be adequate space for buses to layover. Bathroom facilities must be 
provided for drivers at one or both of the Remote lots. This could consist of a portable 
toilet at the outset.  

• Use the savings in running time to improve headways from 12 to 9 minutes.   
• Consider operating headway-based schedules starting from the East Remote Parking 

Lot. This can include use of a “countdown clock” that allows drivers to time their 
departure based on when the previous driver left. In addition, this parking area will 
need to be reconfigured to include a staging area for buses that are not loading 
passengers.  Using this approach, the layover is taken at the staging area, and all 
passenger boarding occurs at a separate terminal location. 

• Consider using larger buses with a greater passenger capacity on this route (This is a 
recommendation that is dependent upon a capital investment and therefore would 
probably not be implemented in the 1 to 2 year timeframe discussed above - see 
section 3.2 for greater detail on large vehicles).  

• Consider renaming Day Perimeter route. This would distinguish it from the Night 
Perimeter and prevent any confusion with the Loop route, which also serves the 
Perimeter of campus. 

 
 
 

                                                 
4 The Champaign-Urbana Mass Transit District at the University of Illinois uses a countdown clock in 
order to maintain a headway-based schedule. The heavy duty clock was installed at the layover point, and 
allows drivers to see when the last bus left and leave at a defined interval (e.g. 5 minutes) after that bus left, 
rather than at a specific point in time.  
5 If Quarry Plaza is to remain a layover facility for all three day shuttles, removing parking for all but the 
handicapped at this location would improve bus operational conditions. 
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Loop Route 
 
The Loop route began on September 22, 2003 to coincide with the start of the fall term.  
It is a very successful route that averaged slightly fewer than 4,500 passenger boardings 
daily over its first seven days of operation in September. It operates from 7:30 AM to 
6:00 PM in both the clockwise and counterclockwise directions on a loop through the 
campus and periphery along Coolidge Drive, Hagar Drive, McLaughlin Drive, Heller 
Drive, and Empire Grade.  Service is provided every 10 minutes in each direction using 
four buses. 
 
Its success in attracting as many passengers in such a short time can be attributed to three 
primary factors.  Because half of its trips run in a clockwise direction, it provides direct 
access to the Westside of the campus from the base of the campus and the East Remote 
parking lot.  This can be a significant time savings for many students.  It also does not 
enter the East Remote parking lot or Cowell Circle, but serves these locations from stops 
on Hagar Drive.  This also reduces travel time for most passengers.  Finally, this route 
does not layover at Quarry Plaza in the central part of the campus, which can be 
inconvenient for many passengers. 
 
The following is recommended for the Loop Route: 
• Continue to operate this new route as currently aligned, and monitor its operations 

and passenger activity. 
• Along with the Day Perimeter route, consider using a higher capacity vehicle to 

address high passenger loads. (This is a recommendation that is dependent upon a 
capital investment and therefore would probably not be implemented in the one to 
two year timeframe discussed above - see section 3.2 for greater detail on large 
vehicles).  

 
Day Core 
 
The Day Core route is designed to serve the central portion of the campus that can be a 
lengthy walk from the main roads that are served by the Perimeter and the Loop routes.  
Small buses are used on this route since many of the streets used are narrow and hilly.  It 
runs between the East and West Remote parking lots mostly on Meyer Drive, Steinhart 
Way, Heller Drive, and Hagar Drive.  This route operates from 7:25 AM to 5:56 PM 
every 10 minutes on weekdays.  Three buses are utilized on this route.  
 
This route operates on a bi-directional basis with the exception of its Science Hill 
segment.  This makes for a longer trip in one direction for passengers traveling to or from 
the Performing Arts and Music Center area.  This is done to supplement service provided 
on the Perimeter and Loop routes at the Core West Parking Structure and other stops on 
Science Hill.   
 
The following changes to the Day Core route are recommended: 
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• Operate Day Core in both directions on Meyer Drive past the Performing Arts Center 
and Kerr Hall.  This will eliminate the one-way eastbound Heller Drive/McLaughlin 
Drive segment in the vicinity of Science Hill. 

• Replace layover at Quarry Plaza with layover at East Remote Parking Lot. 
 
Core Express 
 
This route is a short one-way loop that is designed to connect academic buildings in the 
central part of the UCSC campus to each other and to the northeast part of campus, which 
includes several residential colleges. It serves the Music Center, Performing Arts 
complex, McHenry Library, Earth and Marine Sciences, Cowell Health Center, and 
Quarry Plaza.  It runs every 15 minutes between 7:30 AM and 6:00 PM on weekdays. 
Due to the short length of the route it requires only one vehicle in order to maintain this 
frequency.  
 
The route is currently a relatively poor performer. This is not surprising, as most of the 
trips one can make with it can also be made by other higher frequency routes or by 
walking short distances. The only unique trip it provides is between the Northern and 
Eastern residential colleges and the southern end of the academic core.  Even this trip is 
interrupted by a lengthy layover at Quarry Plaza.  
 
Two alternative options are proposed in order to improve ridership and productivity on 
this route,. Both move the layover from Quarry Plaza. The first one attempts to further 
increase ridership by serving more of the Perimeter, including the Core West Parking 
Structure. The second one has as a goal a more tailored service for users traveling in 
between the north and west residential colleges and the southern academic core. 
 
• Option #1 - Relocate Core Express layover location to Music Center and shift routing 

between Music Center and Science Hill from interior roadways to Heller Drive and 
McLaughlin Drive. 

o Eliminates the layover at the bookstore that makes it inconvenient to ride 
between northern and eastern colleges and the academic core. This places 
the layover at a natural terminus. 

o Provides additional capacity between Kresge/Core West Parking Structure 
and the eastern side of campus and may attract some additional ridership 
this way. 

o Replaces one-way Day Core routing on Heller and McLaughlin proposed 
to be shifted to Meyer Drive. 

 
• Option #2 - Make Core Express a bi-directional route that operates between College 

9/10 and the Music Center, pulling into College 9/10, Crown Circle, Stevenson 
College, and  Cowell Circle, and travels via Steinhart Way to Kerr Hall and down to 
the Music Center. The extra time required to pull into all of the residential colleges 
would make this a 30-minute headway route.   
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o Eliminates the layover at the bookstore that makes it inconvenient to ride 
the bus into core from northern and eastern colleges. Places it at a natural 
terminus (College 9/10 and/or the Music Center). 

o Helps address the lack of an eastbound stop at Crown College during the 
day by pulling into Crown Circle. 

o Provides much improved service for students at Crown, Merrill, Cowell, 
and Stevenson  (1947 residents in all) seeking to access south part of 
Academic Core, Library, and Music/Arts Centers. 

o Removes the need for larger perimeter buses to provide Cowell Circle 
diversion 

o Eliminates routing on much of congested McLaughlin Drive. 
o Differentiates itself from other routes by providing daytime service that is 

almost “door-to-door”. 
 
A potential third option could adopt aspects of both of the two options above (e.g., shift 
routing to Heller and serve north and east residential colleges directly). If performance of 
the route does not improve as a result of changes, it should be monitored for possible 
future elimination. 
  
Night Routes 
 
With its Night Perimeter, Night Core, and East Core routes, UCSC provides extensive 
coverage throughout the campus in the evenings.  As can be expected, ridership 
productivity is lower during the evenings, especially for the Night Core and East core 
routes. One way to boost productivity is to eliminate one of the buses on the Night Core 
route.  However, this would reduce the headway to 40 minutes, which is below standard 
for a campus shuttle route. Therefore, there are no recommendations to change this route 
or any other night routes at this time. 
 
Bicycle Trailer 
 
UCSC runs a bicycle carrier service between Mission Street and the campus.  Two 14-
passenger vans with a trailer in tow are used for this service.  The pick-up location is on 
Mission near Olive Street, and the drop-off location is at Science Hill area north of 
McLaughlin Drive.  A maximum of 14 bicycles and passengers are transported between 
these locations.  This is a one-way service, as UCSC currently does not carry bicycles or 
passengers from the campus to the Mission Street bicycle storage location.  Trips are 
provided every 15 minutes between 7:00 AM and 10:30 AM on weekdays. 
 
A review of passenger/bicycle count data shows that nearly half of the trips are full and 
many passengers are currently being left behind.  According to TAPS, a total of 35 
passengers were left behind one day in September.  Demand for this service clearly 
exceeds the level of service being provided.  The service frequency should be improved 
and the operating hours extended. 
 
The following recommendations are made: 



UCSC Comprehensive Transit Study 
Final Report – Recommendations and Implementation Plan  

17 

 
• Extend service hours from 10:30 AM to 12:30 PM. This could be done on a trial basis 

and marketed in order to determine whether there is adequate demand.  
• Add a van and trailer and improve service frequencies to 10 minutes between 9:00 

AM and 12:00 PM. 
 

TAPS has reported receiving some requests for an extension of the bike trailer to the east 
side of Santa Cruz, such as the Seabright area. This would require adding another vehicle 
just for that service. The Bike Trailer to the west side is generally at capacity and that 
vehicle would provide relatively long headways given the distance from Campus. It could 
be argued that the priority of the Bike Trailer is to bring students up the steep hill to Main 
Campus, and that its current southern terminus is already accessible by bike. This 
demand may be better served by creating a Bike Station near Metro Center with 
supervised bicycle parking, as discussed in Section 3.2 of this chapter.  
 
Long Marine Lab Shuttle 
 
UCSC operates a shuttle service between the Main Campus and the UCSC Marine 
Science Campus on the Westside of Santa Cruz. The purpose is to provide a way for 
students to access classes and labs. The bus schedule is changed each semester based on 
class schedules at the Marine Science Campus. It operates along Western Drive and other 
Westside local streets between these locations, but makes no local stops. 
 
This route has very low ridership. There is a perception that it is not frequent and reliable. 
Public meetings and surveys have identified a need to improve transit service between the 
Westside and the UCSC campus. METRO has expressed the desire to reconfigure its 
Westside routes in order to improve service in the area.  
 
Based on all of these considerations, an opportunity may exist to replace this specialized 
shuttle service with a route that serves multiple purposes, and therefore justifies increased 
frequencies. The following changes to the Marine Center shuttle are recommended: 
 
• Create a regular route with a more consistent schedule that would make stops every 

two to three blocks along Western Drive and other streets between the UCSC campus 
and the Marine Science Center (see Figure 3-2).  

• New route could operate on Shaffer Road to capture riders at the new Pacific Shores 
residential development.  

• This route should operate during the weekdays from 7:00 AM to 6:00 PM and 
provide 30-minute headways during the weekday peak periods (9:00 AM to 4:30 PM) 
and 60-minute headways at other times that it operates. 

 
Implementing this route would, along with additional route #20 service, provide 
overlapping service on Western Drive, thereby boosting frequencies in that area. In 
addition, administrative functions on and around Mission Street Extension would be 
served by both route #20 and this route. This route could also more effectively serve the 
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new Pacific Shores residential development on Shaffer Road than route #20, which must 
divert to serve it.  
 
Regardless of who operates this route, funding could come from multiple sources, as the 
route serves several distinct markets, including UCSC affiliates living on the west side, 
users of the Marine Sciences Campus, administrative employees working in the area, and 
potentially Westside residents unaffiliated with UCSC. In particular, UCSC would need 
to re-evaluate its policy of free parking for Westside administrative offices. Placing 
parking at those sites under TAPS and charging an appropriate fee could help to fund this 
new service.  
 
Implementation of this route (as well as an enhanced route #20 service) would need to be 
coordinated with the City of Santa Cruz’s parking policy. Frequent Western Drive service 
will likely encourage students to seek parking on neighborhood streets convenient to bus 
stops, resulting in neighborhood objections. This potential problem would be addressed 
by the implementation of a citywide residential parking permit policy, which is currently 
being considered.  
 
Westside Shopper Shuttle  
 
This route operates on weekdays and weekends from 6:00 PM to 11:00 PM every 60 
minutes. It runs between the UCSC campus and Mission Street to serve the shopping 
centers along that street.  It begins at the Main Entrance of the campus and stops at all 
METRO bus stops, as well as the Outlook Apartments, Crown Circle, Cowell Circle and 
some others on campus.   
 
• UCSC should evaluate the potential of operating a shopper shuttle to the Capitola 

Mall. Initially, the shopper shuttle could operate to Capitola Mall one night per week 
on a trial basis, utilizing the vehicle which currently runs to Mission Street on that 
one night. 

  
Campus residents wishing to reach the Capitola Mall can now do so by transferring to 
METRO routes 65, 66 or 67 at the Metro Center (Route 12 provides only one trip per day 
in each direction to the Capitola Mall at commuter times).  Therefore, a UCSC shuttle 
there is not essential, bit would rather provide a more direct, convenient trip, that should 
only be operated if taking away service from Mission Street once a week is not perceived 
to be too disruptive. A survey of current Shoppers Shuttle users would be helpful in this 
regard.  
  
METRO Routes 
 
Figure 3-3 shows proposed modifications to METRO university-based routes. These are 
also described below. 
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Vary Schedules by Day of Week  
 
Because demand patterns for travel to the University are highly influenced by the class 
change times, these patterns vary from day to day, according to the 
Monday/Wednesday/Friday and Tuesday/Thursday schedules. An additional 
consideration is that Fridays are almost always light ridership days. TAPS is fairly 
effective in dealing with this varying demand by relying heavily on supplemental 
Perimeter vehicles, which it cycles in when demand is heaviest. METRO, on the other 
hand, maintains the same schedules throughout the week, and does not currently employ 
tripper vehicles that can be inserted in during times of heavy demand.  
 
Route #15/16 and Route #22 offer the best opportunity for adjustment in response to this 
variability, as they provide service in the highest demand corridor with the most 
overcrowding. Other University routes operate on a 30- or 60-minute headway on lower 
ridership corridors. For those routes, it makes sense to maintain that consistent minimum 
level of service throughout each day. 
 
There are two potential ways that METRO could make adjustments to better serve the 
day-to-day differences in demand patterns. One is by implementing trippers and 
scheduling them appropriately, meaning that they provide trips during different times 
depending on the day of the week. Based on load observations of METRO buses at Bay 
and High Street, “peak of the peak” demand times during Tuesday/Thursday schedules 
are 9:35 to 10:00 AM, and 11:45 AM to 12:00 noon coming to campus, and 1:45 to 2:15 
PM, and 3:45 to 4:15 PM leaving campus. Additional load or ridership observations 
would be needed to measure peaks of Monday/Wednesday/Friday schedules, but it is 
likely that there are four similar peaks at different times dictated by the different class 
schedules. These trippers could be implemented at these times in order to provide 
capacity when it is needed most, and may not be needed on Friday. It would also be 
possible to schedule the trippers without adding to the public timetables, similar to how 
TAPS implements supplemental Perimeters without including them in the schedule.   
This would allow existing trip schedules to remain the same. Two out of three options for 
route #15/16 employ trippers in this way (see below). 
 
A second approach that might be explored is adjusting existing schedules so that route 
#15/16 trips, as well as route #22 trips, have separate Monday/Wednesday/Friday and 
Tuesday/Thursday schedules during the school term. This could be accomplished without 
adding service. This option may well have the potential to be the most responsive to 
demand, but would need to be investigated more carefully before implementation were 
considered, with the following considerations in mind:  
 
• The fairly complex nature of METRO’s current schedules means that this option 

would need to be carefully explored from a scheduling point of view.  
• Union contract rules may or may not place restrictions on the flexibility allowed for 

driver schedules.   
• METRO’s scheduling software may need to be upgraded to accommodate 7 day per 

week scheduling.  
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• Public timetables would become slightly more complicated. 
 
Route #15/16  
 
The major issue with these routes is that capacity does not meet demand in the Laurel-
Mission-Bay corridor during key times of day. During UCSC class change times in 
particular many buses pass by passengers because they are at capacity. Increasing  
capacity on this corridor at times of peak demand is therefore a priority. This can be 
accomplished by committing additional resources to this route in an intelligent manner.  
 
Adding route #15 trips rather than route #16 trips will help address the issue that more 
buses currently travel around campus counterclockwise than clockwise. There are a 
number of options for incorporating additional vehicles into these routes. Based on 
observations of loadings and pass-bys, three options are proposed. All of the options add 
vehicles to help meet demand and require adjusting the Route15/16 schedule in some 
way.  
 
The first two options add service for the length of the route, which takes into account the 
fact that boardings are significant at the Metro Center and on Laurel Street. The third 
option may save resources by adding service from Bay/Mission to the University only.  
 
• Option 1 – Supplement route #15/16 service with trippers at times of peak demand. 

o Add two route #15 trippers to route #15/16, adding capacity at times when 
it is needed most leading up to class change times.  

o Trippers should be scheduled to start from Metro Center such that they 
arrive on campus during key class changeover times. 

o Because Monday/Wednesday/Friday schedules are different from 
Tuesday/Thursday schedules, these trippers would go into service at 
different times depending on the day of the week.  Based on load 
observations, demand is greatest Tuesdays and Thursday coming into 
campus from 9:45 AM to 10 AM and 11:15 AM to 12 noon, and leaving 
from campus to campus from 1:45 to 2:15 PM and 3:45 to 4:15 PM. Load 
or ridership observations would be needed to measure peaks of 
Monday/Wednesday/Friday schedules, but it is likely that there are 4 
similar peaks at different times dictated by the different class schedules. 

o It may not be necessary to run these trippers on Fridays, as ridership is 
consistently lower on that day.  

o METRO will need to decide how to best schedule these vehicle trips. 
Because peaks are spread throughout much of the day, it may make most 
sense to create separate independent vehicle blocks for this service.    

 
• Option 2 – Create frequent and even headways on route #15/16.  

o Add two school term only route #15 buses to route #15/16 throughout the 
school peak (9:00 AM to 4:00 PM).   
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o This will provide at least 10 buses per hour during those times. These may 
be scheduled to run at even intervals, creating consistent 6-minute 
headways. 

 
• Option 3 – Implement “reverse short turn” trippers on route #15/16.  

o Implement two trippers between the University and Mission St/Bay St, 
adding capacity at times when it is needed most leading up to class change 
times, under the assumption that demand is greater in this segment of 
route 15/16.6  

o Trips that perform this short turn will be different on 
Monday/Wednesday/Friday and Tuesday/Thursday, allowing for service 
to be concentrated during class change times. Based on load observations, 
demand is greatest Tuesdays and Thursday coming into campus from 9:45 
to 10 AM and 11:15 AM to 12 noon, and leaving from campus to campus 
from 1:45 to 2:15 PM and 3:45 to 4:15 PM. Load or ridership observations 
would be needed to measure peaks of Monday/Wednesday/Friday 
schedules, but it is likely that there are 4 similar peaks at different times 
dictated by the different class schedules. 

o Service may not be needed on Friday due to low demand.    
o Reverse short-turn trips would have same routing as route #15 or #16 on 

campus, and then south on Bay Street, making a left on King Street and 
looping back to Bay via Laurent Street and Mission Street (routing would 
need to be confirmed by trial runs).   

o Layover will need to be taken at or near Bay and Mission. 
o To avoid passenger confusion, short turn trips should be given separate 

route numbers or a suffix should be added to the route (e.g., route #15S, 
route #16S), with the destination sign changed as soon as the bus enters 
campus. This will be especially important in the afternoon, when 
passengers heading downtown are now accustomed to taking any METRO 
bus to get there.  

o This option may require fewer resources than Option #1 only if it can be 
successfully interlined with other METRO routes, or if service is reduced 
on the Mission/Laurel Street segment.  

 
All three options have distinct advantages. Option 1 requires fewer revenue hours than 
Option 2, and allows service to be introduced at key times when demand is greatest, 
which has the potential to reduce crush load and prevent pass-bys at those times. Option 3 
has these advantages and requires even fewer additional hours of service, as it adds no 
service to the segment of the route between downtown and the Bay/Mission intersection. 
Insofar as it does this, passengers boarding and alighting the bus on Laurel Street, of 
which there are a significant number, would receive no additional service.   
 
Under both Options 1 and 3, it is likely that bus bunching will become even worse as the 
number of transit vehicles traveling up to campus just prior to class change start times 
increases.  
                                                 
6 Stop or segment level ridership data is necessary to verify this assumption. 
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Option 2 provides even and predictable headways for passengers, who will be able to rely 
on service one of the buses coming every six minutes, providing they successfully 
maintain their schedules. Under this option, the route could eventually be operated on a 
headway-based schedule to prevent bunching. However, this option may not be as 
effective in meeting highly peaked demand as Options 1 and 3.  
 
Route #20  
 
Route #20 is a low frequency route serving the Western Drive corridor. The outreach and 
survey process identified the desire for additional service in the corridor, and productivity 
on the route is substantial enough to contemplate service increases. Along with providing 
additional service and local stops on the Long Marine Lab route, the following changes 
will improve the level of service on Western Drive, as well as to the UCSC 
administrative offices on Mission St. extension and Swift Street.  
 
• Improve service from current 90-minute headways to 60-minute headways.   
• Add evening service and operate to 10:00 PM 

 
Although 60-minute service is not as frequent as some other METRO University routes, 
the new Long Marine Lab route would provide 30-minute service during times of peak 
demand, and resulting in three trips per hour on Western Avenue during those times. 
However, creating 60-minute headways and extending the service span of route #20 
could be implemented first with more limited resources in the nearer term to provide 
some immediate improvement to that area.   
 
Route #22 
 
Route #22 is called the UC Express but is in fact a limited stop service that runs once an 
hour throughout the day. This route is not as productive as local routes 15 and 16, despite 
heavy demand on the Laurel/Mission/Bay corridor during time of peak demand. The 
following recommendations aim to increase utilization of this route. 
  
• Add stop at Laurel/Chestnut or Laurel/Blackburn in both directions (stop to be 

determined by conducting ride checks for passenger activity). 
• Reschedule route #22 to leave Metro Center approximately such that it arrives on 

campus during class changeover times, and stage it so that it leaves right before #15 
and #16 buses leave. This will ensure that this bus is close to full at Metro Center and 
should free up capacity for route #15/16 buses to pick up passengers at local stops.  

 
The second recommendation above will require different schedules for 
Monday/Wednesday/Friday and Tuesday/Thursday. Tuesday/Thursday classes start on 
the hour every two hours, and bus schedules can be adjusted by moving departures from 
the Metro Center to every half hour, while headways for Monday/Wednesday/Friday will 



UCSC Comprehensive Transit Study 
Final Report – Recommendations and Implementation Plan  

23 

need to be increased to 90 minutes to alternate between departures on the half hour and 
hour to coordinate with class schedules.7  
 
Routes #2/3A/3B 
 
Although no ridership data or on-off data was provided on these non-University Westside 
routes, it is our understanding that they may be candidates for service modification due to 
low productivity. Consolidating these routes is one way to reallocate some vehicles and 
resources to allow for short-term implementation of recommended METRO 
improvements.  METRO staff should conduct a full evaluation of consolidating Routes 
#3A and #3B, in conjunction with possible changes to route #2. 
 
Although consolidating routes on the Westside may eliminate some routing, headway 
improvements to Route 20 will provide higher frequencies along Delaware Avenue, a 
major east-west corridor that runs through the heart of the Westside. In this sense the 
consolidation will improve service for many Westside transit riders, at least during the 
school term.  

Potential New Services 
 
Several new services are proposed to meet needs identified during the course of this 
study.  
  
Aptos 
 
The Santa Cruz Master Transportation Study (MTS) discusses creating a new east-west 
route that would serve UCSC and bypass the Metro Center. In our investigations, 312 
University affiliates were identified as residents of Aptos, evenly divided between 
students and employees.  In addition, a desire for transit connections between UCSC and 
Cabrillo College was expressed during the course of the study. A new route serving 
Ocean Street, Cabrillo College, and Aptos should be considered. 
 
• This route could circulate through Aptos southeast of Cabrillo College along the same 

routing as METRO route #55, utilizing existing bus stops. West of Cabrillo College, 
the route could access Highway 1 via Park Avenue, and then exit at Soquel Avenue. 
The route would then make limited stops along Soquel Ave, continue on Water 
Street, continue on Mission and then access High Street via Highland Avenue, from 
here employing the same routing as METRO route #10 in both directions (see Figure 
3-4).   

 
• In order to serve both employees and students spending most of the day on campus, 

morning trips should be scheduled to arrive at UCSC around 7:45 and 9:15 AM and 
leave the campus at approximately 4:00, 5:00, and 8:00 PM.    

 
                                                 
7Proposed route #22 MWF departures from Metro Center: 7:30 AM, 9:00 AM, 10:30 AM, 12:00 noon, 
1:30 PM, 3:00 PM,4:30 PM  
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• This new route would allow resources from route #10 to be shifted to the high-
demand Laurel/Mission/Bay corridor. At the times when this route serves the High 
Street corridor, vehicles currently operating as route #10 could operate as route #15 or 
16 trips. 

 
This route would provide benefits to non-UCSC affiliates as well as UCSC students and 
employees. Obviously, Santa Cruz residents taking classes at Cabrillo College would 
benefit from this connection, as would Aptos and Santa Cruz residents wishing to make 
faster, more direct east-west trips than are currently available. A stop at Water and Front 
Street would bring riders to the north side of downtown Santa Cruz.  
 
Watsonville 
 

Comments made during the public outreach process indicated a desire for service 
between Watsonville and UCSC.  This is supported by a significant number of University 
affiliates living in Watsonville, identified in the congruency analysis.  However, because 
METRO currently provides express bus service between Watsonville and the Metro 
Center, and UCSC provides vanpool service from Watsonville, the continuation of the 
vanpool service is the only recommendation at this time. 

 
San Jose 
 
Demand for transportation service from San Jose was also identified in the public input 
process and the congruency analysis.  METRO currently operates route #17 service from 
Scotts Valley to San Jose.  Also running in between San Jose and the Santa Cruz Metro 
Center is an Amtrak Thruway bus route. METRO and several other parties are close to an 
agreement to combine available resources to operate a single 7-day-per-week San Jose to 
Metro Center service. This would provide improved service for UCSC affiliates living in 
San Jose, with frequent service all the way to the METRO Center at a commuter fare.  
 
3.2 Capital Considerations 
 
Peak hour demand projections for 2010 and 2020 indicate the need to accommodate more 
transit trips to, from and within the UCSC campus. This has implications on the number 
and size of vehicles, as well as infrastructure needed to support these additional vehicles. 
In addition, the City’s Master Transportation Plan (MTS) predicts a 19% increase in PM 
peak hour trips by 2020 if mode shares remain the same, leading to a 92% increase in 
vehicle delay. Even if there is a favorable shift to alternative modes by UCSC and other 
segments of the city and regional population, it is likely that delays will persist and 
worsen. Making infrastructure improvements which provide travel time advantages to 
University transit riders will provide an attractive option to increasing congestion and 
also encourage one of the goals in the MTS (shifting trips from SOVs to transit). 
 
Many of the vehicle and infrastructure improvements suggested below could fall under 
the general rubric of bus rapid transit improvements, insofar as they provide customer 
convenience and travel time savings. However, this should be distinguished from a bus 
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rapid transit system, which incorporates several key elements throughout an entire 
corridor to provide a premium transit line that attempts to approximate the quality of a 
rail mode. Physical constraints would make such a full-fledged system difficult to 
accomplish in and around campus. However, the MTS describes some potential BRT 
corridors, including Soquel Drive, Highway 1, and the coastal rail right-of-way that 
would significantly improve transit access from the east side of Santa Cruz and points 
further east to campus.   
 
The capital improvements suggested for consideration here are items that will require the 
identification of significant funds, and in some cases, the need for design and 
construction. For these reasons these would be implemented in a longer time frame than 
the service improvements described above. This may range from three to five  years for 
vehicle replacements to 10 to 15 years for major infrastructure investments.     
  
Vehicles 
 
The following long-term investments in vehicles should be considered by the University 
and METRO in order to meet likely peak hour vehicle requirements for the University.  
 
Full-sized Transit Buses  
 
While much of METRO’s fleet consists of full-sized 40’ transit buses with seating 
capacities close to 40 and some 35’ vehicles, the TAPS transit fleet consists of 30’ and 
cutaway buses with seating capacities of 20 to 30 people. Fortunately, most vehicles 
employ a perimeter seating plan, allowing for greater overall capacity. Smaller buses 
have tighter turning radii and other physical advantages in the constrained road network 
of the UCSC campus, but given the current and future need to meet high passenger 
capacities for intracampus trips, TAPS should consider adding full sized vehicles with 
perimeter seating  to its fleet to operate its Perimeter and Loop routes, which are the ones 
that experience the most crowding and those which stay for the most part on larger roads. 
Chapter 2 shows that TAPS may need to increase its peak vehicle utilization on these two 
routes to from 16 to 26 vehicles per hour by about 2010 if it continues to rely on 30’ 
buses (Vehicle Scenario 1). Operating larger vehicles could reduce that minimum 
requirement from 22 35’ or 19 40’ vehicles (Scenario 2), which is more cost effective, 
will also help reduce operating concerns such as bus bunching, and will allow TAPS to 
provide more overall capacity in concentrated periods of peak demand, decreasing the 
likelihood of “pass-bys”.  
 
As shown in Table 3-1 below, a 40’ bus can require over 10’ more of turning radius than 
a 30’ vehicle. A 35’ bus may require a slightly smaller radius than that but is still more 
than a 30’ bus. According to TAPS, a major constraint limiting its use of larger buses is 
the turning radius required to negotiate the U-turn made by the Perimeter route at the 
base of campus. This problem will be eliminated if the Perimeter route is terminated at 
the East Remote Parking Lot, as is recommended in this report. Other limitations may be 
the turnaround and layover apace at both remote lots and the Cowell Circle diversion. 
The current parking and circulation configuration of the remote lots must be evaluated 
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and may need to be slightly adjusted to permit larger buses to turn around and layover. 
The Cowell Circle diversion may have to be eliminated from the Perimeter route if and 
when larger buses are introduced. Given that bus stop pull-outs around the perimeter of 
campus can accommodate METRO’s 40’ buses, this should not be an issue for the 
Perimeter and Loop routes. Core and Core Express routes should continue to utilize 
smaller sized vehicles.  
 
Regardless of what size vehicles TAPS pursues, it is recommended that it consider a full 
perimeter seating plan similar to that used in many of its 30’ vehicles. Maximizing 
overall capacity at the expense of seating availability may be a customer service issue in 
some environments, but it is completely consistent with the short trips and heavy demand 
that characterizes internal campus transit trips.  
 
There are capital cost differences among 30’, 35’ and 40’ vehicles, but not as great as 
might be expected. One source places the average cost of a new 40’ bus at $250,000 to 
$280,000, a 35’ bus at $250,000, and a 30’ bus at $205,0008. 

 
 

Table 3-1: Transit Vehicle Turning Radii 
 
Vehicle Size  30’ 35’ 40’ 60’(Articulated) 
Turning 
Radius 

28’8’’-29’ 36’- 44’ 40’-44’ 42’-44’ 

Source: Manufacturer Guidelines - New Flyer, NeoPlan, NABI, Gillig, and Nova Bus 
 
 

Articulated Buses   
 
Articulated buses, which are generally 60’ and have an overall capacity of up to 90 to 120 
passengers, would provide METRO with operating cost savings and an enhanced ability 
to meet peaked demand. Chapter 2 provides two scenarios employing articulated buses in 
the peak hour in order to meet anticipated demand, and demonstrates that vehicle 
requirements are decreased with their use. Although the same capacity level per peak 
hour could be provided with additional 40’ buses, deploying articulated buses allows for 
a concentration of capacity during heavily peaked class change times, and may be more 
effective at reducing the occurrence of pass-bys. Articulated buses have proven 
themselves to be effective at meeting peaked demand in other University environments. 
The City’s MTS also recommends that METRO consider articulated buses, and the 
obvious routes to deploy them on are University ones where capacity issues are the 
greatest. Articulated buses on route #15 or #16 would probably make the most sense, as 
this is the corridor where the greatest demand and overcrowding problems exist. 
 
It should be noted that accommodating articulated buses requires capital investments 
beyond the vehicle itself. Fortunately, the fact that the vehicle is flexible means that its 
turning radius requirements are not significantly greater than the 40’ vehicles that 

                                                 
8 Overview of Transit Vehicles, Colorado Department of Transportation 
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METRO currently operates. However, the length of the vehicle does have other 
implications. To accommodate articulated buses at bus stops, bays will need to be at least 
70 feet (see section on bus stop extensions below). This means evaluating bus bay 
capacity at the Metro Center and on city streets, as well as the probable requirement of 
lengthening some bus stop bays on campus. Though the latter would likely involve 
significant costs and in some locations may be infeasible, the following factors may make 
work to the advantage of accommodating articulated buses on campus: 

 
• Articulated buses could be deployed to operate in one direction only (i.e. on #15 but 

not #16 or vice-versa), requiring only half of the METRO stops on campus to be 
evaluated for lengthening. 

• Articulated buses could conceivably bypass stops where lengthening bays is 
infeasible, provided that there are nearby stops (an example might be the Cowell 
College stop, which is fairly close to the Crown College stop and is presently not 
served by route #22). 

• Bus bays could be lengthened in coordination with queue jumper lanes preceding 
intersections (see below). 

• Placing automobile restrictions on part of McLaughlin Drive (see below) would 
obviate the need for bays at bus stops in these locations. 
 

Regardless of what happens on the UCSC campus, METRO’s new maintenance facility 
(“MetroBase”) will not have maintenance bays long enough to accommodate 60’ buses. 
Incorporating articulated buses into the METRO fleet will therefore be a longer term 
option, and other vehicle capacity improvements should be pursued in the meantime. 
 
Alternatively–fueled Buses   
 
The need for an increased number and size of transit vehicles on the UCSC campus in the 
future is fairly certain, as is demonstrated in Chapter 2. To help reduce the noise and air 
quality impacts of these vehicles, both METRO and TAPS should look for opportunities 
to invest in alternatively fueled vehicles. This includes CNG vehicles already being 
pursued by METRO and TAPS, as well as even cleaner and quieter technologies, such as 
hybrid electric and fuel cell buses. Quieter buses are consistent with the natural character 
of campus, but pedestrian safety can be a concern when buses are so quiet that they 
cannot be easily heard. This could be addressed by equipping buses with trolley-like bells 
that warn pedestrians of their approach.  
 
Low-floor Buses   
 
Low floor vehicles provide both passenger convenience and operational efficiency, 
insofar as they reduce boarding times for both disabled and ambulatory passengers. A 
recent TCRP study found that boarding and alighting times were decreased by about one 
second per ambulatory passenger and one minute per wheelchair. It concluded that at 
typical North American patronage levels, this would result in time savings of 1 to 2 
minutes per operating hour due to dwell time savings attributable to ambulatory 
passengers alone. Although wheelchair-bound riders are primarily accommodated in 
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paratransit vehicles at UCSC, the time savings and reliability advantages of using low 
floor vehicles for these individuals are even greater.9 Studies have also shown that 
passenger tend to perceive low floor buses positively,10 and there appear to be no 
significant disadvantages of low floor buses in terms of operating cost or safety.11 
 
A perceived disadvantage of low-floor vehicles is that they reduce the seating capacity of 
the vehicles because room is needed for the wheel well which protrudes above the floor. 
The loss per wheel well has been estimated to be three seats.12 In general, this results in a 
loss of overall capacity as well, but this varies significantly depending upon the seating 
plan. A recent TCRP report on low floor buses provided several examples of 40’ bus 
seated plus standee passenger capacities on both low-floor and high-floor buses.13 High-
floor bus capacities ranged from 65-85, while low-floor bus capacities ranged from 60 to 
80.14 The STCUM (Montreal) was able to design a 31-seat arrangement including 
perimeter seating and backward facing seats that accommodated the high end of that 
range (80 passengers).  
 
In short, it appears to be the case that low-floor vehicles with seating plans that optimize 
standees can achieve capacities comparable to high-floor vehicles. The use of low floor 
vehicles in places with routine heavy passenger loads like New York, Chicago and 
Montreal shows it has been employed in areas where capacity is a concern. That being 
said, high-floor buses will always have slightly higher capacities than low-floor vehicles 
with identical seating plans. TAPS should consider low floor vehicles with perimeter 
seating plans, but in doing so take into account the tradeoffs between the benefits of low-
floor vehicles and the slightly lower potential for capacity.     
 
On-campus Infrastructure  
 
Bus Stop Extensions  
 
Bus stops may be designed as curbside zones, where buses simply stop in the right travel 
lane, or as bus bays, which provide a place for buses to pull out of traffic for boardings 
and alightings. Most major bus stops on the UCSC campus provide bays, which is 
understandable given the high number of buses circulating through campus and the 
narrow dimensions of the campus roadways, which prevent other vehicles from passing a 
stopped bus in the travel. The length of these bays may need to be increased to allow 
multiple buses stack there or to permit buses longer than 40 feet. 
 

                                                 
9 TCRP WebDoc 2 – Evaluating Transit Operations for Individuals with Disabilities – Final Report, (1998) 
10 “Customer and Bus Operator Research with the Low-Floor Bus” MTA New York City Transit, 
Marketing Research and Analysis, (March 1997) 
11 TCRP WebDoc 2 – Evaluating Transit Operations for Individuals with Disabilities – Final Report, 
(1998). 
12 “An Evaluation of Accessible Transit Buses in Vancouver and Victoria”, Final Report TP12709E, 
Transport Canada, (June 1995). 
13 TCRP Report 41, New Designs and Operating Experiences with Low-Floor Buses, 1998, p.25. 
14 Capacity estimates are for “natural” standing loads, as defined by manufacturer or transit agency. It does 
not include “crush loads” where passengers are  uncomfortably crowded into bus.  
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Employing a mixed fleet that includes articulated buses means that bus stop bays would 
need to be extended. According to TCRP Report 19: Guidelines for the Location and 
Design of Bus Stops, the length of the stopping area would need to be increased from 50 
feet to 70 feet, not including additional space required for entrance and exit tapers.  

 
Another consideration is the potential need to provide a double bay so that more than one 
bus can simultaneously pick up and discharge passengers at a single bus. TCRP Report 
19 provides some guidelines for when this is warranted, as shown in Table 3-2.  The 
recommended number of bays is a function of the number of buses per peak hour, and the 
dwell time of buses at the stop. Currently, UCSC and METRO combined provide 
between 20 and 30 bus trips per peak hour on campus in each direction, meaning that one 
bay per stop is sufficient as long as 40 second dwell times are not exceeded. Based on the 
analysis of future bus trip  requirements in Chapter 2, there may be a need to 
accommodate a minimum of 43 buses per peak hour in each direction as enrollment 
approaches 20,000 if TAPS maintains its current fleet composition with a focus on 30’ 
and smaller vehicles.15 In this scenario, dwell time would need to be kept at around 20 
seconds, or double bay stops would need to be considered. Given the heavy passenger 
activity at UCSC bus stops, the potential for bus bunching, and the difficulty buses 
sometimes have in pulling out of the bays, 20 seconds is probably not realistic (dwell 
time observations are necessary to confirm this).  If however, TAPS implements 40’ 
vehicles on the Loop and Perimeter routes, it should be able to keep the number of 
vehicles per peak hour well below that figure, and thus maintain one-bay bus stops. Of 
course, if bus bunching becomes severe, then it will be difficult to accommodate buses 
with single bays regardless of dwell time and peak vehicle requirements. 

 
Based on all these considerations, it appears that the most cost effective approach for 
UCSC would be to focus on reducing bus bunching, minimizing dwell times at bus stops 
and replacing its 30’ buses with 40’ vehicles. A number of the other recommendations, 
such as rationalizing pedestrian movements, low floor buses, and implementing an 
Automatic Vehicle Location (AVL) system address this.  If these steps are taken and the 
decision is made not to employ articulated buses, then there may be no need to lengthen 
bus stops. 

 
Queue Jumper Lanes   
 
Given grade changes and the proximity of buildings to the roadway in some areas of 
campus, adding continuous new bus lanes to the entire perimeter of campus is probably 
not feasible. However, there may be short sections of Hagar, McLaughlin, and Heller 
Drives that would permit the construction of bus only lanes that would allow buses to 
bypass automobile traffic. An example of this is queue jumpers, where bus-only lanes 
lead up to controlled intersections that permit buses to pass by stacked-up traffic.16 This 

 

                                                 
15 As discussed in Chapter 2, the minimum vehicle requirements represent an ideal situation where 
passengers are evenly distributed throughout the peak hour. In reality, more vehicles will need to be 
provided because of variations in demand. 
16 In many cases, right turning vehicles share these lanes with buses 
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Table 3-2: Recommended Bus Stop Bay Requirements 

 
Capacity Required (Bays) When Service Time at Stop is  Peak-Hour 

Bus Flow 10 seconds 20 seconds 30 seconds 40 seconds 60 seconds 
15 1 1 1 1 1 
30 1 1 1 1 2 
45 1 1 2 2 2 
60 1 1 2 2 3 
75 1 2 2 3 3 
90 1 2 2 3 4 
105 1 2 3 3 4 
120 1 2 3 3 5 
150 2 3 3 4 5 
180 2 3 4 5 6 
Source: TCRP Report 19: Guidelines for the Location and Design of Bus Stops 
 
may require replacing stop signs with traffic signals that provide buses with a dedicated 
green signal allowing them to get ahead of traffic at the intersection. Given the high 
percentage of person trips made on campus, it should be fairly easy to justify giving 
priority to that mode over vehicles. It may make sense to provide vanpools with access to 
queue jumper lanes as well. 

 
Queue jumper lanes need to be considered in coordination with other potential options. 
Implementing these lanes would allow for longer bus stops in the lanes themselves that 
could accommodate articulated buses or multiple vehicles simultaneously. Restricting 
automobiles from portions of McLaughlin Drive would obviate the need for queue 
jumpers there.  

 
As with other long-term infrastructure options, a thorough feasibility study is needed to 
determine applicable locations and designs of queue jumper lanes on campus.  
 
Pedestrian Facilities   
 
Based on informal observations by the consultant, it was clear that pedestrians crossing at 
intersections and midblock cause significant delay in buses. There may be short-term 
strategies for addressing this issue, such as consolidating crosswalks, but if these fail to 
significantly address the issue then there may be a need to make some significant capital 
improvements. Creating separated grade crossings (underpasses or overpasses) may be an 
option, but one that may only be feasible in certain locations and must be approached 
with caution, as it will not be utilized unless it is convenient.  
 
Automobile Restrictions on McLaughlin Drive  
 
Prohibiting automobiles on part of McLaughlin Drive should be considered in order to 
create a more pedestrian-friendly environment and to reduce delay for buses. On the west 
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side, this could begin at the east access to the Core West Parking Structure, extending on 
the east side to College 9/10, Chinquapin Road, or Hagar Drive. The latter two extensions 
would make current surface parking lots at residential colleges inaccessible, but it may be 
feasible to provide access to those by special permit only, perhaps even using gates that 
are opened with transponders by buses, service vehicles, and special passholders. The 
major impact of this policy would be to prevent non-service automobiles from traveling 
between the east and west sides of campus, which may compel some students and 
employees who would otherwise make short intracampus car trips to use transit or walk. 
This would be an effective way of reducing intracampus car trips. 
 
The 1998 LRDP assumed that McLaughlin Drive couldn’t be closed to general traffic 
until a northern Loop Road was constructed. However, restrictions prior to the 
development of North campus can also be considered if the political will to limit east-
west automobile trips exists. The development of a new northern east-west road in 
association with a north campus, or a southern road in the form of a Jordan Gulch Bridge 
(see below) would certainly make McLaughlin Drive restrictions feasible insofar as other 
east-west options would exist.  
 
Jordan Gulch Bridge 
 
The creation of a new southern east-west route has been discussed at UCSC for many 
years. This would require building a viaduct east of the Music Center and continuing 
Meyer Drive all the way to Hagar Drive. The impact on transit circulation would be 
positive. First, east-west or circulator routes could be created which allowed passengers 
to get from one side of campus to the other in much less time. It should be noted that 
creating this new road would not obviate the need for most buses to continue to serve 
McLaughlin Drive in order to provide access to several Colleges and the academic core. 
Second, creating this new road would make it easier for McLaughlin Drive to be closed 
to general auto traffic, speeding up buses throughout campus. 
 
Despite its potential benefits for transit, this option must be carefully evaluated, given the 
cost and environmental impacts that would be involved.  
 
Northern East-West Route  
 
In order to accommodate projected growth in enrollment, UCSC is currently considering 
as part of its LRDP planning process the development of residential and academic 
facilities to the north of the current campus. Clearly, this would require new road 
infrastructure. This transit study can only speculate on the exact nature of that 
development, but it would seem clear that effectively serving the new area would require 
a loop road with connection at both ends of McLaughlin Drive. It is also clear that the 
development of this area would require new bus routes to effectively serve it, which 
might include both new campus circulators that connect north campus with the academic 
core and other colleges and external routes that serve the northern campus directly.   
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Off-campus Infrastructure  
 
BRT Treatments between UCSC and Downtown   
 
Just as BRT-type improvements could help decrease bus delay through campus, they 
could also move buses through bottlenecks on the city street network between downtown 
and campus, especially on the high demand and congested Laurel-Mission-High corridor. 
Key intersections include Bay/High, Mission/Bay, and Mission/Laurel. All of these 
intersections are built up and have limited space for widening. Therefore, the feasibility 
of queue jumpers would need to be evaluated.  
 
However, signal prioritization can be implemented without queue jumpers. Using signal 
technology, buses are identified by a transponder and the green cycle is initiated a few 
seconds early and/or held for a few additional seconds, providing more green time to 
buses and giving them a better opportunity to maintain their cycles. Travel time savings 
of 5% to 8% have been attributed to transit signal prioritization in Los Angeles, Portland, 
and Seattle. Improved service reliability has also been observed. 
 
Bay Street between Mission and High is the off-campus area where the most University-
bound buses converge (routes #12A&B, 13, 15, 16, 19, 22). Currently, roughly 10 buses 
per hour (one every 5 minutes) converge here. Thirty buses per hour is an industry 
guideline for the number of buses per hour needed to justify a dedicated bus lane. Bay 
Street is unlikely to reach that level of bus service any time soon. In addition, there are 
physical constraints that would make a continuous bus lane difficult to implement all the 
way down to Mission Street, as it narrows to one lane in each direction, and widening 
would likely require some property takings. Mission Ave and Laurel Street have less 
service than Bay Street and physical constraints as well. For the foreseeable future, BRT 
options in this corridor focus on more feasible infrastructure improvements, such as 
queue jumpers and signal prioritization.   
 
Regional BRT  
 
The City’s MTS describes three potential east-west BRT corridors - the Rail corridor, 
Highway 1, or local arterials such as Soquel Avenue. All of these options could include 
connections to the University, and all would make travel to UCSC from east of 
downtown by transit more attractive and likely increase the mode share.  However,  from 
a UCSC perspective this will capture only a small portion of the total persons accessing 
UCSC, most of whom come from Westside or downtown Santa Cruz. 
 
In adopting the MTS, the City of Santa Cruz made it clear that they do not endorse the 
development of an auto roadway that would provide a direct connection from the east 
side of Santa Cruz to the UCSC campus through the Pogonip Open Space Reserve. 
However, this may not preclude the development of a busway, which could continue any 
BRT corridor that was developed on Highway 1, providing a direct access to UCSC. This 
busway might serve new bus routes from the east side of Santa Cruz, express buses from 
Aptos, Watsonville, and other communities to the east, and a shuttle that might serve a 
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major new Park and Ride near the Highway1/Highway 17 Interchange. Such an 
investment would only be cost effective if it engendered a significant shift in UCSC 
affiliate residential patterns, thereby creating a ridership base that would support it.  
 
Automatic Vehicle Location (AVL) Technology   
 
Bus bunching occurs when buses scheduled near one another are unable to maintain 
adequate separation to effectively serve passengers. It can occur when long bus stop 
dwell times, traffic congestion, etc, all work to slow down the leading vehicle, allowing 
the trailing vehicle to catch up. This is particularly easy to do when all or most of the 
passengers at bus stops have already been picked up by the lead bus. Observations 
suggest that this is a problem both on and off the UCSC campus. This issue will likely 
become even more pressing as both traffic and demand for transit (at least on campus) 
increase in the future.  
 
Bus bunching can be alleviated to some extent through scheduling adjustments, and a 
number of these are suggested in Section 3.1 of this chapter. However, scheduling will 
not address the problem completely, particularly when demand is heavily peaked before 
class times. AVL technology allows for adjustments to be made in real time. The GPS 
technology, which locates each vehicle at a precise geographic location, allows a 
dispatcher to identify areas of potential bus bunching anywhere in the system and then 
instruct drivers to take adequate measures. This can mean allowing the trailing vehicle to 
pass the lead one,  having the trailing vehicle slow down slightly to maintain separation, 
or instructing the lead vehicle to bypass a stop. AVL can also serve an important 
customer service role by providing information on bus locations to waiting passengers at 
bus stops through electronic kiosks or, potentially, personal electronic devices such as 
cell phones or PDAs.  

 
In order to gain the maximum benefit from a regionwide AVL system, both METRO and 
the University should participate in the program and together utilize it in the way 
described above.  

 
Bike Station   
 
The concept of a bike station in Santa Cruz serving the University community was raised 
in Technical Memorandum #2 of this study. It has the potential to reduce automobile trips 
to campus by encouraging both bicycle and transit modes,. A bike station provides 
supervised parking, with the potential for numerous other services, such as bike rentals 
and repairs. It is often located near a major transit hub to facilitate intermodalism. In 
Santa Cruz this would offer an opportunity for students and employees who would like to 
commute to campus by bike but are daunted by climbing the hill to leave their bikes with 
an attendant and rest assured it is being monitored while taking the bus up to campus. 
Alternatively, students living on campus could take the bus down to the bike station and 
rent a bike to use for getting around the city and region. Depending upon where it was 
located, a bike station could also serve city residents and even tourists.   
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A bike station located at the METRO Center could serve all types of users at this regional 
transit hub, and could also serve UCSC affiliates living east of downtown. Such a 
location may lend itself to joint sponsors (i.e., METRO, the City and the University). 
Alternatively, a bike station could be located close to campus, such as near Bay and 
Mission or near the main entrance and serve Westside residents as well. Regardless of the 
site, the scale of a bike station in Santa Cruz should be appropriate. Both the amount of 
storage provided and the number of additional services provided should be considered. It 
would also be important to factor in the additional riders to METRO and or TAPS routes 
that such a station would attract in providing service 
 
Additional services on-campus  
 
Currently, students living on campus have good access to the eastern Mission Street 
corridor and downtown Santa Cruz via METRO, and daily service to the western Mission 
Street corridor. These connections provide for basic  shopping and entertainment 
opportunities. This includes supermarkets, drug stores, restaurants, movie theatres, music 
venues, etc. Locating more of these services on campus may result in some  reduction in  
the demand for transit trips, but it is unlikely to have major implications on transit 
service. METRO service to and from downtown largely serves off-campus residents, and 
demand for it is unlikely to decrease to the level where overcrowding is reduced or 
service reductions are warranted if shopping and entertainment trips are reduced. Even if 
additional restaurants and entertainment facilities (e.g., game rooms, music venues) were 
introduced to campus, students will still wish to travel downtown for other opportunities.  
 
Demand for the Shopper’s Shuttle may drop if a grocery store were located on campus, 
and UCSC TAPS may feel justified in discontinuing it. However, it is unlikely that any 
grocery store on Campus would offer the full range of goods available at a Safeway. 
 
The UCSC campus needs additional commercial and entertainment venues to serve a 
growing enrollment, but this will not eliminate the need for connections to off-campus 
destinations, allow for service reductions, or significantly address capacity issues.  
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Chapter 4  Implementation Plan  
 
This chapter provides the University and METRO with guidelines for implementing the 
recommendations proposed in the Chapter 3. Although the emphasis is providing a plan 
for the service recommendations that can be implemented in the short term (2004-2005), 
longer-range capital investments (2006-2020) are also discussed.  
 
4.1 Operating Requirements 
 
Table 4-1 shows the implications of the recommended service changes on the amount of 
service provided by both TAPS and METRO. The estimates provided take into account 
revenue service hours, and assume that METRO and TAPS can interline new trips with 
existing service to prevent long layovers. 
 
TAPS 
 
The table illustrates that no additional service hours are required for TAPS day and night 
shuttles. TAPS was able to use existing resources to provide its new LOOP service, and 
that service should enable the Day Perimeter route to be shortened, yielding more 
frequent service without adding additional vehicles or drivers. Two other 
recommendations will allow campus shuttle capacity to grow and meet demand without 
increasing the number of vehicles. These are the continued utilization of supplemental 
perimeter vehicles, and the implementation of larger vehicles with Perimeter seating as 
existing 30’ buses need to be replaced.   
 
The one service that would entail additional operating hours under this plan is the Bicycle 
Trailer, for which higher frequency and longer hours are recommended, totaling 810 
hours per year.  
 
A route with regular headways and local stops that succeeds the current Marine Lab 
shuttle could be operated by either TAPS or METRO. This will entail close 2,624 annual 
hours of service replacing the 627 hours of limited shuttle service offered today. 
 
It is not proposed to increase or reduce service on the Westside Shopper Shuttle, but 
rather provide a trial service to new shopping destinations that would replace Westside 
service one day per week.   
 
METRO 
 
Adding additional capacity on route #15/16 will take the form of either trippers at key 
time of peak demand or regularly scheduled vehicles throughout much of the school day. 
The latter will require more vehicle hours per day – approximately 15 rather than eight 
for full-length trippers or four for short-turn trippers and also entails Friday service. This 
translates into 2,430 vehicle hours per year, as opposed to 1,088 or 544. Increasing 
service on route #20 will have the impact of increasing vehicle hours from eight hours 
per day to 13 hours per day, and a net impact of 5 additional hours per day and 810 hours 
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Table 4-1: Effect of Proposed Service Changes on Operating Hours 
 

Route  Proposed Service Changes Change in 
Daily 
Revenue 
Hours* 

Change in 
Annual 
revenue 
Hours** 

Day Perimeter Eliminate segment between Base and East Remote 
and Quarry Plaza Diversion. Use time savings to 
reduce headways from 12 to 9 minutes  

0 0 

Loop None  0 0 
Day Core  Operate on Meyer Drive in both directions, 0 0 
Day Core 
Express 

Routing Changes to improve ridership    0 0 

Night Routes  None 0 0 
Bicycle Trailer  Add an additional vehicle and extend service until 12 

noon  
5 810 

Long Marine 
Lab Shuttle 

Transform into weekday route that makes local stops 
between UCSC and Long Marine Lab with 30-minute 
headways between 9 and 4:30 and 60-minute 
headways at other times. 

16.2 2,624 

Westside 
Shopper Shuttle 

Operate trips to Capitola Mall or Costco one night per 
week. 

0 0 

Route #10  Several peak hour trips may be provided  by Aptos-
UCSC route instead, with  resources shifted to Route 
#15/16. 

0 0 

Route #15/16 Option 1- Add two vehicles during times of peak 
demand  

8** 1,088 

Route #15/16 Option 2- Create more frequent and consistent 
headways 

15 2,430 

Route #15/16 Option  3 – Reverse short turn  4*** 544 
Route #20 Improve 90-minute headways to 60 minute headways, 

and add evening service until 10 PM 
7 1,134 

Route #22 Optimize schedule and add stop at Laurel and 
Chestnut 

0 0 

New Aptos -
UCSC Route 

Create new express route between Aptos, Cabrillo 
College, and UCSC that runs during peak times 

10 1,620 
 

TOTAL Route #15/16 Option 1 46 7,276 
TOTAL Route #15/16 Option 2  53 8,618 
TOTAL Route #15/16 Option 2  42 6,732 

*All recommendations affect Weekday school term service hours only. Vehicle hours estimated only. 
**Annual estimates based 34-week 162-day school year 
***Daily ridership assumptions = 2 vehicles * 4 trips * 1 hour cycle. Assumes that trips could be successfully                      
interlined with other METRO routes.  Assumes that vehicles  would not operate on Fridays  
**** Daily ridership assumptions = 2 vehicles * 4 trips * 1/2 hour cycle. Assumes that trips could be 
successfully interlined with other METRO routes.  Assumes that vehicles would not operate on Fridays 
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per year. Finally, a new Aptos route is targeted initially to key times of day, which could 
equal about 10 hours per day, or 1,620 hours per year.  
 
Taken together, this program would involve no reductions in service and additional 
operating hour requirements of 46 to 53 hours per day, depending upon which option for 
route #15/16 is adopted. The overall increase would be from 6,732 to 8,618. 
 
4.2 Vehicle Requirements 
 
The proposed service plan will of course require available vehicles as well as operating 
funds to make it feasible. As it is presented, TAPS vehicle requirements are not onerous. 
The only new vehicle that would be needed is a van and trailer to supplement the existing 
bike trailer with additional service.  If service of an improved Long Marine Lab route is 
operated by METRO, then it will no longer require use of a cutaway van for that route. 
However, it would not necessarily be feasible to use this vehicle for the Bicycle trailer 
route, as currently a standard passenger van is used.  
 
METRO’s additional vehicle requirements are more significant. If it were to indeed 
operate the Long Marine Lab route, then two vehicles are required, one operating from 9 
AM to 4:30 PM only and the other operating those peak hours plus additional ones. The 
route #15/16 improvement will require the use of two vehicles during the school day 
regardless of which option is chosen. However, if one of the tripper options (#1 or #3) is 
implemented, these vehicles may be able to provide other types of services for METRO 
during times when not needed for 15/16, and they will not be used on Fridays. Route #20 
now utilizes less than one vehicle (i.e. infrequent service is interlined with other routes). 
This proposal would require one full vehicle allocated to this route all day until 10 PM. 
Finally, the new Aptos route would require  two vehicles to operate during traditional 
commute peak times. 
 
It may be possible to obtain one or possibly two vehicles by consolidating several poorly 
performing Westside routes. Even taking into account these considerations, several 
vehicles will need to be obtained by if the recommended service plan is to be fully 
implemented. 
 
In the longer term, vehicle requirements will increase in order to keep up with increased 
demand. Long-term projections for vehicle requirements are provided in Chapter 2.  
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Table 4-2: Vehicle Requirements for Short-term Recommendations 
 

Route  Current Vehicle 
Requirements 

Proposed Additional 
Vehicle 
Requirements 

Bicycle Trailer  1 van  2 vans 

Long Marine Lab  1 cutaway – intermittent 
service  

2 transit buses 

Route #15/16 8 transit buses* 2 transit buses** 
Route #20  Less than 1 transit bus* 1 transit bus 
New Aptos -UCSC 
Route 

NA 2 transit buses – morning 
and afternoon only  

   *Interlined with other routes 
 ** Buses will provide 2 to 7.5 hours of service each, depending upon one of three options 
 
4.3 Financial Plan  
 
This section focuses on financial implications of the short-term service recommendations. 
Table 4-3 presents the operating costs this plan entails. To determine costs, incremental 
cost per vehicle revenue hour was applied to the estimated amount of revenue service 
proposed and shown in Table 4-1. For TAPS, cost per hour was based on $1.6 million 
spent in 2002-2003 on shuttle operations. This includes costs such as labor, maintenance 
and fuel, but not fixed costs like administration. For METRO, a line item expense report 
was used to generate overall non-fixed costs, which totaled $18.2 million. This included 
bus operators, fleet maintenance salaries, and other maintenance expenses, but not 
administrative costs or the paratransit program. Incremental cost per hour was calculated 
at $47.82 for TAPS and $79.61 for METRO.  
 
Table 4-3 shows the expenses calculated when these unit costs were applied to the 
projected additional hours. TAPS operations would incur $20,945, while METRO 
operations would cost from $501,145 to $651,289, depending upon how additional 
service on Route #15/16 were provided. All costs are in current dollars. 
 
It is also helpful to consider the impact of potential passenger revenue from the routes 
that could be operated by METRO. Passenger revenue is a function of ridership; starting 
in 2004, UCSC will be billed at a set amount per University passenger trip (85.3 cents in 
FY 2004-05), while general public passengers provide cash or a pre-paid fare (an average 
fare of $1.25 was posited). Table 4.4 shows ridership and revenue estimates.  A 
description of assumptions used to estimate ridership for each route is provided in 
Appendix D.  
 
 



UCSC Comprehensive Transit Study 
Final Report – Recommendations and Implementation Plan  

39 

Table 4-3: Projected Annual Operating Costs 
 

  TAPS METRO 
Route  Proposed Changes Annual 

Hours  
Cost 
per 
Hour  

Annual 
Cost 

Annual 
Hours  

Cost 
per 
Hour  

Annual 
Cost  

Est. Fare 
Revenue* 

Est. Net 
Annual 
Expense

Bicycle 
Trailer  

Add an additional vehicle and extend service 
until 12 noon 

810 
 

$47.82 $38,734      

Long 
Marine 
Lab Shuttle 

Transform into weekday route that makes local 
stops between UCSC and Long Marine Lab with 
30-minute headways between 9 and 4:30 and 60 
minute headways at other times. 

-372 
 
 

$47.82 -$17,789 2,997 $79.61 $238,591 $69,818 $ 168,773 

Route 
#15/16 

Option 1- Add two trippers during times of peak 
demand  

   1,088 $79.61 $ 86,616 $73,860 $12,756 

Route 
#15/16 

Option 2- Create more frequent and consistent 
headways 

   2,430 $79.61 $193,452 $123,722 $69,730 

Route 
#15/16 

Option 3 – Add two trippers between campus 
and Bay/Mission only during times of peak 
demand 

   544 $79.61 $43,308 $36,930 $6,378 

Route #20 Improve 90-minute headways to 30 minute peak 
period and 60 minute off-peak headways, and 
add evening service until 10 PM 

   1,134 $79.61 $90,278 $39,626 $50,652 

New Aptos 
-UCSC 
Route 

Create new express route between Aptos, 
Cabrillo College, and UCSC that runs during 
peak times 

   1,620 $79.61 $128,968 $51,302 $77,666 

TOTAL Route #15/16 Option 1   $20,945 7,270  $544,453 $234,607 $309,846 

TOTAL Route #15/16 Option 2    $20,945 8,618  $651,289 $321,399 $329,890 

TOTAL Route #15/16 Option 3   $20,945 6,732  $501,145 $197,677 $303,468 

*Includes UCSC billings 
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Table 4-4: Ridership and Revenue Estimates 
 

  Estimated Ridership  Estimated Revenue  
Route  Proposed Changes UCSC 

Affiliates 
(85%)  

Non-
Affiliates 
(15%) 

Total  UCSC 
Affiliates 
($0.853 per 
passenger) 

Non-
Affiliates 
($1.25 per 
passenger) 

Total  

Long 
Marine 
Lab Route 

Transform into weekday route that 
makes local stops between UCSC and 
Long Marine Lab with 30-minute 
headways between 9AM and 4:30PM 
and 60 minute headways at other times. 

65,215 11,508 76,723 $55,433 $14,386 $69,818 

Route 
#15/16 

Option 1- Add two trippers during times 
of peak demand  

68,990 12,175 81,165 $58,642 $15,218 $73,860 

Route 
#15/16 

Option 2- Create more frequent and 
consistent headways 

115,565 20,394 135,959 $98,230 $25,492 $123,722 

Route 
#15/16 

Option 3 – Add two trippers between 
campus and Bay/Mission only during 
times of peak demand 

34,495 6,087 40,582 $29,321 $7,609 $36,930 

Route #20 Improve 90-minute headways to 30 
minute peak period and 60 minute off-
peak headways, and add evening service 
until 10 PM 

37,014 6,532 43,546 $31,462 $8,165 $39,626 

New 
Aptos -
UCSC 
Route 

Create new express route between 
Aptos, Cabrillo College, and UCSC that 
runs during peak times 

47,920 8,456 56,376 $40,732* $10,571 $51,302 

TOTAL Route #15/16 Option 1 219,138 38,671 257,810 $186,267 $48,339 $234,607 
TOTAL Route #15/16 Option 2  300,208 52,978 353,186 $255,177 $66,222 $321,399 
TOTAL Route #15/16 Option 3 184,643 32,584 217,227 $156,947 $40,730 $197,677 

*Includes Cabrillo College affiliates as well (billed at the same rate as UCSC)
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Estimated ridership for each route was distributed among UCSC and non-UCSC riders at 
a ratio of 85% to 15%. This is based on a UCSC affiliate share of 87% of all trips made 
on campus-bound Metro routes in calendar year 2002. The proportion of non-affiliates 
was increased slightly to reflect the fact that several of the proposed new services (e.g., 
Aptos-UCSC route, additional Westside service) have a good potential to capture non-
University riders.  
 
The results of adding revenue considerations can be seen in the last column of Table 4-3.  
 
When estimated revenues are factored in, net expenses for the new service are reduced to 
a range of $365,836 to $475,441. The total net operating expenses for each of the three 
packages of options represent the amount of funds that will need to be identified in 
addition to passenger revenue. They are $309,846 with route #15/16 option 1, $329,890 
with route #15/16 option 2, and $303,468 with route #15/16 option 3. 
 
Costs for longer-term capital investments discussed in this report are contingent upon 
further studies that determine feasibility and site-specific requirements. 
 
4.4 Potential Funding Sources 
 
The University and METRO are close to agreeing to a contract amendment that would 
revise the way in which METRO bills UCSC for trips taken by affiliates. Currently, this 
is based on a formula that takes into account average daily UCSC ridership on campus-
bound METRO routes only. This will be replaced by a cost per passenger trip charge that 
will be applied to UCSC affiliates on all METRO routes. The rate per passenger will 
begin 85.3 cents and be indexed to cost of living. UCSC TAPS will need to evaluate the 
effect of these new arrangements on total billings from METRO, as well as the effect of 
additional service recommended in this plan. Based on the ridership projections above, 
METRO billings could rise by over $200,000. 
 
Even with some of the costs of this service covered by University and general public 
revenues, there is a need for TAPS and METRO to work together to identify sources to 
fund operating expenses not covered by the University billings and the farebox. Like 
many transit agencies, METRO has been struggling to financially support existing 
services, so funding for service enhancements will need to be creatively sought.  
 
One way of accomplishing this is by reallocating funds. As mentioned, METRO may 
wish to reevaluate its Westside community routes, and any cost savings from there could 
be used to support proposed increases in University-based service. The possibility of 
gaining additional revenue for these services should also be explored. The University 
administrative units that would benefit from frequent transit connections between the 
Westside and the University currently are not required to pay for parking. A parking or 
special transit charge could help make possible transit service that would benefit them. 
Private beneficiaries of transit service, such as large apartment complexes, may also be 
pursued 
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New routes proposed in this report may be candidates for demonstration funds. TAPS and 
METRO staffs may be able to identify programs at the state or federal level that would 
provide capital and/or temporary operating funds for new routes, such as the proposed 
Aptos route. An example of this might be the federal CMAQ program, which may 
provide vehicles and three years of operating funds for transit services that will reduce 
automobile trips. If the service proves successful, it may be sustainable through local 
funds.  
 
Because Santa Cruz is an urbanized area under 200,000 in population, it receives FTA 
formula funds (Section 5307) on the basis of its population and population density only. 
Unlike in urban areas with population of 200,000+, service factors are not taken into 
account. That being said, a recently published FTA paper has argued that smaller transit 
intensive cities like Santa Cruz suffer from this non-service related formula, and 
recommends changes to the funding formula for urban areas under 200,000 to redress 
this. According to the study Santa Cruz would have received $3.0 million rather than $1.2 
million in FY2000 if allocations of 5307 funds were made for small urban areas on the 
basis of service factors similar to larger urban areas.17  If the next federal transportation 
bill does make changes to include service factors as part of apportionments to small urban 
areas, then Santa Cruz stands to benefit, largely from the high service factors (bus 
passenger miles and vehicle revenue miles) that are in no small part attributable to 
UCSC. Although the particulars of that legislation have yet to be determined, if 
additional Section 5307 funds for Santa Cruz come out of the upcoming federal bill, it 
may make proposed service enhancements more feasible.   
 
4.5 Implementation Schedule  
 
The following schedule provides a general timeline for implementation of the service 
plan. As mentioned before, it is important to note that the implementation of changes to 
existing routes or any new services proposed in this study should be preceded by targeted 
on-off data collection and run time testing of new concepts with transit vehicles. 
Although the two operating agencies will have primary implementation responsibility for 
changes to their respective routes, and new routes connecting underserved areas to the 
Campus will likely fall to METRO to operate, the cooperative involvement of both TAPS 
and METRO staff in the development of this plan should continue into the 
implementation phase. In particular, the development of new routes offers an opportunity 
for cooperation.  
 
In general, it is recommended that service changes by both TAPS and METRO be made 
once a year, prior to the fall semester. This will allow the two staffs to coordinate all 
planning efforts, simplify marketing efforts, and cause less confusion on the part of 
transit users. 
 
That being said, several campus shuttle cost neutral options may be implemented as early 
as the Spring 2004 quarter. These relatively small changes could be implemented without 
requiring TAPS and METRO to update public timetables. However, they must be 
                                                 
17 The Urbanized Area Formula Program and the Needs of Small Transit Intensive Cities, FTA, 2000. 
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accompanied by some public awareness effort. TAPS has a legitimate concern regarding 
making service changes midway through a school year. It is true that changes can create 
confusion and do require additional marketing efforts and costs. However, the timing of 
this report means that it makes sense to put in place the recommended small-scale 
changes to TAPS services, as they will have an immediate benefit and demonstrate to the 
UCSC community that this study has yielded benefits. TAPS should make a special effort 
to update its printed material and website to clearly reflect the changes and also 
implement an additional marketing campaign to make students aware of this. 
 
UCSC may also begin in the first part of 2003 to study some of the capital suggestions 
made in this study, such as the feasibility of imposing auto restrictions on McLaughlin 
Drive, the creation of queue jumpers, and pedestrian improvements. TAPS should also 
revise its vehicle replacement schedule at this time to incorporate larger vehicles. The 
Loop route could operate with larger vehicles immediately, while minor changes to the 
Perimeter route (e.g., eliminate Cowell Circle diversion) may be needed before larger 
vehicles are employed for that route.                           
 
Service proposals that are not cost neutral could be implemented in the fall of 2004 or the 
fall of 2005. Adding another vehicle to the Bicycle Trailer route would cost about 
$50,000 and extending its hours may be achievable using existing TAPS funding sources. 
Adding two buses to route #15/16 has the potential to capture additional ridership and 
therefore allow METRO to recoup some of its expenses through its UCSC billings. Our 
recommendation for route #20 is an incremental increase in service, which might be 
funded by shifting resources from Westside community services that might be 
consolidated, along with any funding that can be secured from new residential 
developments in the area. The two new routes in this plan are a local-stop Long Marine 
Lab service and a UCSC-Cabrillo-Aptos express route. The expense of these routes may 
require a student transportation fee increase, or an effort to secure alternative funding.   
 
It is anticipated that any implementation of suggestions regarding transit-related capital 
investments will take place after 2006, given the need for further study, funding, 
construction, etc. An exception to this may be the replacement of TAPS 30’ buses with 
35’ or 40’ buses if those vehicles are slated for replacement before 2006.  Given the 
tentative nature of all of these improvements, no specific timetable is proposed.  
 
 
Cost Neutral Campus Shuttle Improvements  (Could be implemented immediately)  
 
• Day Perimeter - Eliminate segment between Base and East Remote and Quarry Plaza 

Diversion. Use time savings to reduce headways from 12 to 9 minutes. Move layover 
location to East Remote Lot.  

• Day Core - Operate on Meyer Drive in both directions. Move layover location to East 
Remote Lot.  

• Core Express –Move layover to Music Center. Shift routing to Heller Drive and 
McLaughlin Drive or change into a bi-directional route that serves residential 
colleges directly  
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• Shopper’s Shuttle - Operate trips to Capitola Mall one night per week. 
 
Short-term Implementation (2004-2005) 
 
TAPS 
 
• Initiate feasibility studies for capital investments. 
• Update vehicle replacement program to include 40’ vehicles. 
• Consider operating the Day Perimeter route on a headway-based schedule. 
• Bicycle Trailer – Add second vehicle.  TAPS may be able to fund this with existing 

resources.  
 
METRO 
 
• Route #22 - Optimize schedule and add stop on Laurel Street. 
• Route #15/16 –Add two buses and make schedule adjustments to reduce pass-bys and 

relieve overcrowding, implementing one of three alternative approaches.  
• Route #20 – Provide resources to allow for 60-minute frequencies until 10 PM. 

Resources could be shifted in association with a consolidated Westside community 
route. Contributions of new developments on Westside of Santa Cruz (including 
Pacific Shores) may also be applied to this. 

• UCSC-Cabrillo College-Aptos Route – Create new express route between Aptos, 
Cabrillo College, and UCSC that runs during peak times. Seek funding from Cabrillo 
College. State or federal funding sources (e.g. CMAQ grant) may be pursued to fund 
vehicle and initial operating costs. It may be necessary to pursue a student transit fee 
hike in order to have adequate funds to continue and grow this route.  

• Long Marine Lab Route – Transform into weekday route that makes local stops 
between UCSC and Long Marine Lab with 30-minute headways between 9 AM  and 
4:30 PM and 60-minute headways at other times. It may be necessary to pursue a 
student transit fee hike to fund this route. 

 
Long Term Implementation (2006-2020) 
 
• Continue to monitor service performance and transit demand. 
• Add additional capacity to meet demand.  
• Implement capital investments per result of feasibility studies. 
 
 
 
 
 
 
 
 
 



UCSC Comprehensive Transit Study 
Final Report – Recommendations and Implementation Plan  

45 

Chapter 5  Conclusions and Summary 
 
This final chapter summarizes what the preceding plan accomplishes for both UCSC and 
the larger Santa Cruz community. 
 
First, the plan includes a number of zero cost recommendations that should result in 
greater ridership and better service. It builds on success of the LOOP route, which was 
implemented by TAPS with no additional resources and has resulted in greater ridership 
and better service for UCSC users. The establishment of the LOOP enables this plan to 
terminate the Perimeter route at the East Remote lot, which in turn allows for higher 
frequencies on this route without adding resources. The plan also provides for improved 
service on METRO routes through changes to scheduling, which is again possible to do 
at no additional cost. This, paired with the additional of only two more vehicles, could 
make an immediate impact in alleviating overcrowding on the high demand Laurel/ 
Mission/Bay corridor. In the medium term, the use of larger vehicles by both TAPS and 
METRO can accommodate more demand without increasing costs. Another example of 
an improvement that this plan makes which potentially does not require any net increase 
in resources is funding increased Route 20 services through the consolidation of 
underutilized Westside local routes.  
 
Many recommendations in this plan do require additional resources, which include both 
new Westside and East-West routes, as well as capital investments to accommodate 
future demand and improve the quality of transit at UCSC and Santa Cruz as a whole.  
It is worth pointing out that these investments are consistent with a key goal set forth in 
the recently completed MTS, insofar and they would address the identified need to 
increase the transit mode share for trips internal to Santa Cruz in order to keep congestion 
at manageable levels and maintain the quality of life in the region. The MTS views the 
UCSC community as having a comparatively high potential for shifting mode share to 
transit. Because UCSC’s non-automobile mode share is already very high, it will take 
significant improvements to attract even more users to transit18 These include providing 
quality service to underserved markets, such as the far Westside and areas east of 
downtown, and improving travel speeds and overcrowding on all bus routes, which can 
be accomplished with investments in vehicles as well as infrastructure improvements.  
 
In addition to helping the City of Santa Cruz achieve its goals in terms of congestion 
mitigation and quality of life, improved UCSC-based transit also benefits Santa Cruz 
residents who use transit. This plan includes a new east-west route that would provide 
better travel opportunities for Santa Cruz residents as well, and any BRT-type 
improvements made on a regional level would mean faster travel times for more than just 
UCSC riders.  
 

                                                 
18 Although this study makes no assumptions about the future of parking policies at UCSC, that will 
obviously have a great affect on mode share as well.  
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Upper College 8/Porter Stop Totals

Eastbound Passengers
8:31 - 8:45 47
8:46 - 9:00 69
9:01 - 9:15 46
9:16 - 9:30 50
9:31 - 9:45 238 Peak hour total 596
9:46 - 10:00 220
10:01 - 10:15 88
10:16 - 10:30 33
10:31 - 10:45 32
10:46 - 11:00 47
11:01 - 11:15 64
11:16 - 11:30 70
11:31 - 11:45 124

Westbound Passengers
11:46 - 12:00 115
12:01 - 12:15 104
12:16 - 12:30 40
12:31 - 12:45 34
12:46 - 1:00 58
1:01 - 1:15 24
1:16 - 1:30 76
1:31 - 1:45 74
1:46 - 2:00 134
2:01 - 2:15 62
2:16 - 2:30 51
2:31 - 2:45 48
2:46 - 3:00 59
3:01 - 3:15 28
3:16 - 3:30 76
3:31 - 3:45 69
3:46 - 4:00 139



Social Sciences Stop Totals

Westbound Passengers
8:45 - 9:00 58
9:01 - 9:15 77
9:16 - 9:30 125 Peak hour total 673
9:31 - 9:45 104
9:46 - 10:00 367
10:01 - 10:15 53
10:16 - 10:30 53
10:31 - 10:45 58
10:46 - 11:00 29
11:01 - 11:15 54
11:16 - 11:30 51
11:31 - 11:45 125
11:46 - 12:00 379
12:01 - 12:15 71

Eastbound Passengers
12:16 - 12:30 31
12:31 - 12:45 39
12:46 - 1:00 34
1:01 - 1:15 57
1:16 - 1:30 60
1:31 - 1:45 87
1:46 - 2:00 148
2:01 - 2:15 63
2:16 - 2:30 59
2:31 - 2:45 42
2:46 - 3:00 55
3:01 - 3:15 45
3:16 - 3:30 68
3:31 - 3:45 126
3:46 - 4:00 151



Bidirectional Totals (Internal Demand)

College 8/Porter Social Sciences
Bidirectional 
Total

Dir. Time Period Passengers Dir. Time Period Passengers
EB 8:31 - 8:45 47
EB 8:46 - 9:00 69 WB 8:45 - 9:00 58 127
EB 9:01 - 9:15 46 WB 9:01 - 9:15 77 123
EB 9:16 - 9:30 50 WB 9:16 - 9:30 125 175
EB 9:31 - 9:45 238 WB 9:31 - 9:45 104 342
EB 9:46 - 10:00 220 WB 9:46 - 10:00 367 587
EB 10:01 - 10:15 88 WB 10:01 - 10:15 53 141
EB 10:16 - 10:30 33 WB 10:16 - 10:30 53 86
EB 10:31 - 10:45 32 WB 10:31 - 10:45 58 90
EB 10:46 - 11:00 47 WB 10:46 - 11:00 29 76
EB 11:01 - 11:15 64 WB 11:01 - 11:15 54 118
EB 11:16 - 11:30 70 WB 11:16 - 11:30 51 121
EB 11:31 - 11:45 124 WB 11:31 - 11:45 125 249
WB 11:46 - 12:00 115 WB 11:46 - 12:00 379 494
WB 12:01 - 12:15 104 WB 12:01 - 12:15 71 175
WB 12:16 - 12:30 40 EB 12:16 - 12:30 31 71
WB 12:31 - 12:45 34 EB 12:31 - 12:45 39 73
WB 12:46 - 1:00 58 EB 12:46 - 1:00 34 92
WB 1:01 - 1:15 24 EB 1:01 - 1:15 57 81
WB 1:16 - 1:30 76 EB 1:16 - 1:30 60 136
WB 1:31 - 1:45 74 EB 1:31 - 1:45 87 161
WB 1:46 - 2:00 134 EB 1:46 - 2:00 148 282
WB 2:01 - 2:15 62 EB 2:01 - 2:15 63 125
WB 2:16 - 2:30 51 EB 2:16 - 2:30 59 110
WB 2:31 - 2:45 48 EB 2:31 - 2:45 42 90
WB 2:46 - 3:00 59 EB 2:46 - 3:00 55 114
WB 3:01 - 3:15 28 EB 3:01 - 3:15 45 73
WB 3:16 - 3:30 76 EB 3:16 - 3:30 68 144
WB 3:31 - 3:45 69 EB 3:31 - 3:45 126 195
WB 3:46 - 4:00 139 EB 3:46 - 4:00 151 290

Peak Hour 
Total 1245



Bay & High Street Stop Totals

Inbound Passengers
9:01 - 9:15 20
9:16 - 9:30 33
9:31 - 9:45 87
9:46 - 10:00 214
10:01 - 10:15 70
10:16 - 10:30 23
10:31 - 10:45 81
10:46 - 11:00 73
11:01 - 11:15 45
11:16 - 11:30 138
11:31 - 11:45 156 Peak hour total 530
11:46 - 12:00 150
12:01 - 12:15 86
12:16 - 12:30 66
12:31 - 12:45 30
12:46 - 1:00 8

Outbound Passengers
1:01 - 1:15 57
1:16 - 1:30 95
1:31 - 1:45 0
1:46 - 2:00 186
2:01 - 2:15 255 Peak hour total 594
2:16 - 2:30 19
2:31 - 2:45 134
2:46 - 3:00 74
3:01 - 3:15 18
3:16 - 3:30 85
3:31 - 3:45 41
3:46 - 4:00 63
4:01 - 4:05 63



Notes on Methodology:

Seats Standees CF F NF AE
Ford Aerotech 20 10 32 29 23 6
Ford Falcon 20 10 32 29 23 6
Gillig Phantom 29 20 51 47 37 10
Gillig Spirit 22 14 38 34 27 7
METRO 40-
foot 40 20 63 57 45 12
Thomas 
Transitliner 30 20 53 48 38 10

Key:
CF = Completely Full = 105% of Seats plus Standees
F = Full = 95% of Seats plus Standees
NF = Nearly Full = 75% of Seats plus Standees
AE = Almost Empty = 25% of Seats plus Standees

In several instances at Bay and High, morning inbound buses did not stop, even 
when it appeared they were not full. A total of 1181 passengers on were observed 
on 36 recorded trips, for a morning inbound average of 33 passengers per trip.  This 
figure was utilized for passbys where the vehicle was not observed to be full.

In instances where surveyors were unable to count the passengers on vehicles 
(typically due to overcrowding), estimates of ridership were substituted for counts.  
The following table describes the methodology behind these estimates.
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Table B-1 
TAPS Vehicle Inventory 

 
Bus 
# 

Model Manufacturer Year Mileage Seating 
Capacity 

Condition Size 

7830 Aerotech Ford 1995 131,160 20 Good Cutaway 
7831 Aerotech Ford 1995 145,193 20 Good Cutaway 
7832 Transitliner Thomas 1995 68,583 30 Good 30’ 
7833 Transitliner Thomas 1995 71,853 30 Good 30’ 
7836 Transitliner Thomas 1997 72,926 30 Good 30’ 
7837 Aerotech Ford 1997 132,154 20 Good Cutaway 
7838 Aerotech Ford 1997 134,188 20 Good Cutaway 
7839 Aerotech Ford 1997 136,014 20 Good Cutaway 
7840 Aerotech Ford 1997 135,039 20 Good Cutaway 
7845 Aerotech Ford 1999 113,467 20 Good Cutaway 
7846 Aerotech Ford 1999 107,693 20 Good Cutaway 
7847 Aerotech Ford 1999 101,688 20 Good Cutaway 
7848 Aerotech Ford 1999 100,955 20 Good Cutaway 
7850 Phantom Gillig 1990 246,540 29 Fair 30’ 
7851 Spirit Gillig 1990 357,449 22 Fair 30’ 
7852 Spirit Gillig 1990 320,131 22 Fair 30’ 
7853 Spirit Gillig 1990 114,467 22 Fair 30’ 
7856 Spirit Gillig 1990 156,609 22 Fair 30’ 
7866 Spirit Gillig 1990 219,989 22 Fair 30’ 
7867 Spirit Gillig 1990 127,640 22 Fair 30’ 
7868 Spirit Gillig 1990 263,840 22 Fair 30’ 
7869 Spirit Gillig 1990 331,938 22 Fair 30’ 
7870 Spirit Gillig 1990 295,469 22 Fair 30’ 
7871 Spirit Gillig 1990 268,404 22 Fair 30’ 
7872 Spirit Gillig 1990 163,645 22 Fair 30’ 
7873 Spirit Gillig 1990 298,164 22 Fair 30’ 
7874 Goshen Coach Ford 2001 8,881 18 Good Cutaway 
7891 Falcon Ford 1990 176,532 20 Fair Cutaway 
7892 Falcon  Ford 1990 179,532 20 Fair Cutaway 
7895 Falcon  Ford 1991 167,387 20 Fair Cutaway 
7899 Escort Re El Dorado 1995 136,292 28 Good 30’ 

32 Total    
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Table B-2 

METRO Vehicle Inventory (Entire Fleet) 
 
# of 
Vehicles 

Manufacturer Year Average 
Mileage 

Seating 
Capacity 

Condition Size 

8 GMC RTS 1983 766,540 41 Fair 40’ 
3 Champion 1992 122,236 15 Fair 25’ 
10 Gillig 1984 

(2000)*   
428,850

41 Good 
40’ 

15 New Flyer 1988 722,402 34 Fair 35’ 
7 New Flyer 1989 838,140 37 Fair 40’ 
12 New FlyerLF 1998 290,415 39 Good 40’ 
18 New FlyerLF 1998 259,142 30 Good 35’ 
15 New FlyerLF 2003 2,500 30 New 35' 
14 New FlyerLF 2003 2,500 39 New 40' 
8 NF CNG LF 2002 5,420 39 New 40' 
1 Trolley Rep. 2002 2,850 22 New 32' 

111 Total      
* The 1984 Gillig fleet was refurbished in 2000 to add 7 years of service life. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix C 
Typical Bus Capacities 

 
 
 
 
 
 
 
 





 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix D 
Ridership Estimation Assumptions 

 
 
 



UCSC Comprehensive Transit Study 
METRO Service Recommendations Ridership Estimation  

 
 
 
 
 

Route  

Existing 
passenger 
trips per hour  

New Service passenger trips per 
hour  assumption  

New Service passenger trips per 
hour 

New service 
annual Vehicle 
Revenue Hours  

New Service 
estimated 
ridership  

Long Marine 
Route 51.2 50% of existing Route 20  25.6 2997 76723 
15/16 opt 1 74.6 100% of existing 74.6 1088 81165 
15/16 opt 2 74.6 75% of existing 56.0 2430 135959 
15/16 opt 3  74.6 100% of existing 74.6 544 40582 
Route 20  51.2 75% of existing 38.4 1134 43546 

Aptos Route  69.6 50% of UCSC University route average 34.8 1620 56376 
 



E n g i n e e r s

A r c h i t e c t s

P l a n n e r s

U R B I T R A N R E P O R T  
New Jersey
2 Ethel Road - Suite 205B
Edison, NJ 08817
732.248.5422

150 River Road, Building E
Montvil le, NJ 07045
973.299.2910

New York
71 West 23rd Street
New York, NY 10010
212.366.6200

12 West 27th Street, 12th Floor
New York, NY 10001
212.366.6200

6 Meadowlark Drive
Cohoes, NY 12047
P.O.Box 524

518.235.8429

Connecticut
50 Union Avenue
Union Station, Third Floor East
New Haven, CT 06519
203.789.9977

California
1440 Broadway, Suite 500
Oakland, CA 94612
510.839.0810

Massachusetts
275 Southampton Road
Holyoke, MA 01040
413.539.9005

Nor th Carolina
723 West Johnson Street, Suite 200
Raleigh, NC 27603
919.838.0860 

Pennsylvania
538 Spruce Street, Suite 612
Scranton, PA 18503
570.961.1413

w w w . u r b i t r a n . c o m



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: January 23, 2004 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF AMENDING THE POLICY ON FREE BUS 

PASSES TO PROVIDE FOR ANNUAL PASSES UPON REQUEST FOR 
BOARD MEMBERS HAVING SERVED FOUR YEARS, RETIREES AND 
THEIR SPOUSES/SURVIVORS, AND THE SURVIVORS OF BOARD 
MEMBERS AND EMPLOYEES WHO DIE WHILE IN ACTIVE SERVICE 
AT METRO AND FOR THOSE INJURED ON THE BUSES WHEN IT IS 
IN METRO’S BEST INTERESTS. 

 

I.  RECOMMENDED ACTION 

That the Board of Directors approve amending the current policy regarding free bus 
passes to provide for lifetime annual passes for Board Members having served four years, 
retirees and their spouses/survivors, and the survivors of Board Members and employees 
who die while in active service at METRO and for those injured on buses when it is in the 
METRO’s best interests. 

II.  SUMMARY OF ISSUES 

• Currently, METRO provides free bus passes for Board Members, employees, retirees 
and their spouses. 

• The current practice is to allow for the issuance of annual bus passes to former Board 
Members who complete one full four-year term on the Board. 

• The existing policy regarding free bus passes is included in the Administrative 
Regulations and Policies at METRO. 

• As the provision of free bus passes applies to Members of the Board of Directors as 
well as employees, it is appropriate that the policy be subject to Board consideration. 

• The policy regarding the issuance of free bus passes requires clarification in respect 
to the requirements for former Board Member’s service requirements. 

• The current policy regarding free bus passes needs to be clarified with respect to 
specific benefits for the survivors of retirees, former Board Members, and individuals 
who die while in active service at METRO. 

• It is also important to authorize the issuance of daily or monthly passes to individuals 
who have injuries due to accidents or incidents incurred on METRO buses. 
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III. DISCUSSION 

Currently, METRO provides free bus passes pursuant to an administrative policy that has been in 
place for many years. The current policy addresses free bus passes for current employees, 
retirees, spouses, survivors and Board Members. Members of the Board who have served a full 
four year term are entitled to free annual passes. The Board passes, as well as all other passes 
provided for in the current policy, must be requested annually.  
 
Recently the issue of the requirement for free pass eligibility was raised with respect to the full 
term threshold for former members of the Board of Directors. The question centered around 
whether four years of service was sufficient or if the four years also needed to constitute the 
completion of a full term. In evaluating the free bus pass policy, I found the need to revise the 
language in different areas to clearly reflect the intent of the policy. As the policy applies to both 
METRO employees and Members of the Board of Directors, I believe that the Board should take 
action regarding the approval of the provisions of the policy, including allowing the issuance of 
bus passes for former Board Members and for those injured on METRO buses. 
 
Attached to this Staff Report is a modified free bus pass policy, which clarifies the benefits that 
are available to METRO employees, retirees, their spouses, and their survivors. The revised 
policy also provides for the issuance of bus passes to former Board Members who have served 
four years regardless of whether that time constitutes a full term or is derived from a combination 
of parts of terms. 
 

IV.  FINANCIAL CONSIDERATIONS 

As it is not possible to anticipate the level of utilization that each free pass that is issued will 
receive there is not an ability to calculate the impact on fare revenue received by METRO as a 
result of the revision of the free bus pass policy. 
 
 
V.  ATTACHMENTS 
 
Attachment A: Revised Policy for the Issuance of Free Bus Passes. 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
Regulation Number: AR-4004 
 
Computer Title: freepass.doc 
 
Effective Date: January 1, 1993 
 
Pages:        3 
 
TITLE:       BUS PASSES - ISSUANCE OF FREE PASSES 
 
Procedure History   
REVISION DATE SUMMARY OF REVISION APPROVED 
12/5/95 
7/19/96 

Revise format without content change 
Limits on student passes 

SG 
SG 

2/24/98 Clarify language MD 
04/24/03 
08/22/03 
 
01/23/04 

New title without content change 
Increase in pass allowance to reflect 
fare increase 
Clarify language: Add language to 
allow bus passes for claimants and 
potential claimants 

LW 
LW 

I. POLICY 
 
1.01 The Board of Directors or the General Manager of the Santa Cruz Metropolitan 

Transit District are authorized to issue free passes only in accordance with the 
following Regulation and the District Fare Ordinance. 

II. APPLICABILITY 
 
2.01 This regulation is applicable to all District employees, retirees, current and former 

members of the Board of Directors and their spouses.  

III. ISSUANCE OF FREE BUS PASSES 
 
3.01 Free bus passes may be issued by the Board of Directors or the General Manager 

in the following circumstances:  
 

a. Day or monthly passes may be issued to claimants, potential claimants and 
bus passengers who sustain injuries on the buses or, in District facilities if it is 
in the District’s best interests. 
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b. Monthly passes may be issued to persons who perform an act which directly 
benefits the District; 

c. Monthly passes may be issued as an award for a contest sponsored by the 
District; 

d. A monthly and/or weekly pass valid for no longer than one month may be 
issued to students participating in educational programs, which promote good 
will and friendship with other countries.  A limit of $3,000 per organization 
per calendar year is established for the value of passes issued to students with 
a District limit of $10,000 to all organizations per year, except that an 
organization that has not previously requested passes during the year may 
request ten passes or less once the $10,000 limit has been reached;  

e.  An annual pass shall be issued upon request to all employees and spouses 
who retire from the District under the provisions of the Public Employee 
Retirement System with five or more years served in District employment and 
their spouses; 

f. An annual pass shall be issued upon request to the spouse of a deceased 
employee or Board of Directors’ member who dies while in the service of the 
Santa Cruz Metropolitan Transit District; 

g. An annual pass shall be issued upon request to former all Board Members and 
their spouses who serve at least full four-years term on the District’s Board of 
Directors and their spouses; 

h. Passes may be provided to out-of-District participants in Transit meetings or 
conferences held in or near the Santa Cruz Metropolitan Transit District; 

i. Monthly passes may be issued to persons who supervise school children (K-
12) traveling to and from school on weekdays on District buses.  The school 
shall be responsible for certifying the need for such passes or tickets and for 
distribution. 

 

3.02 The Santa Cruz Metropolitan Transit District may grant requests for discounted 
rates or donation of tickets and passes for use by recipients of services provided by 
emergency services agencies, provided the requests conform with the following criteria 
and procedures: 

a. The agency requesting the tickets and passes must be a non-profit 
organization which provides emergency services to the local community 
as defined below: 
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1. Agency must be registered by the State of California as a private 
non-profit agency. 

2. Agency must supply services to Santa Cruz County residents who 
are receiving services as a direct result of a bonafide emergency. 

 

b. The organization must submit a letter of request to the District outlining 
the nature of the transportation emergency, the reasons for the request, 
who will use the tickets and/or passes, and the number of tickets and/or 
passes required. 

c. The tickets and/or passes may only be used by the organization’s clients in 
conjunction with the receipt of emergency services, for the purposes 
specified in the letter of request. 

d. The monetary value of the donated tickets and/or passes may not exceed 
$300 over a one-year period.  If the organization wishes to obtain 
additional tickets and/or passes or extend the program beyond one year, 
the District may develop a service contract with the organization to meet 
its long-term needs, at an adjusted rate. 

 
3.03 Annual passes shall be issued to each member of the Board of Directors, District 

employee and members of their immediate family (spouse, unmarried equivalent 
to spouse, and children under the age of 18 years who reside within the household 
and/or other approved person in accordance with an approved Labor Agreement). 

 
3.04 For the purpose of fare payment, an annual pass shall be considered the same as a 

monthly pass for fixed route service. 

IV. ENFORCEMENT 
 
4.01 Any District employee who violates this regulation shall be disciplined up to and 

including termination. 
 
Return to District Policies Home Page 
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