
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
JANUARY 22, 2010 (Fourth Friday of Each Month) 

*SANTA CRUZ CITY COUNCIL CHAMBERS*  
*809 CENTER STREET* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. – 12:00 noon 

  
THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM OR 

AT METRO’S ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET, 
 SANTA CRUZ, CA 

 
NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I: OPEN SESSION -  9:00 a.m.  
 
1. a. ROLL CALL 
 

b. CONSIDERATION OF: 
1) NOMINATION AND ELECTION OF DIRECTORS TO SERVE AS BOARD 

OFFICERS,  
2) NOMINATION AND ELECTION FOR APPOINTMENTS TO THE HIGHWAY 

1 CONSTRUCTION AUTHORITY,  
3) NOMINATION AND ELECTION FOR APPOINTMENTS TO THE SANTA 

CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR 
2010 

 Presented by: Leslie R. White, General Manager 
  
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 

 
3. LABOR ORGANIZATION COMMUNICATIONS    

 
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

 
CONSENT AGENDA 

  
5-1. APPROVE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 

NOVEMBER 2009 
 
5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR NOVEMBER 2009 
 
5-3. CONSIDERATION OF TORT CLAIMS: NONE 

 
5-4. ACCEPT AND FILE MAC AGENDA FOR JANUARY 20, 2010 AND MINUTES OF 

NOVEMBER 18, 2009 
 
5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 

MONTH OF NOVEMBER 2009 
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5-6. ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR NOVEMBER 

2009 
 
5-7. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR NOVEMBER 2009 
 
5-8. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY 

SERVICE REPORT FOR NOVEMBER 2009 
 
5-9. ACCEPT AND FILE METROBASE PROJECT STATUS REPORT 
 
5-10. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 

APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE NOVEMBER 2009 MEETING(S) 

 
5-11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT RENEWAL WITH DIXON & SON TIRES, INC. FOR PURCHASE OF 
REVENUE AND NON-REVENUE TIRES 

 
5-12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT EXTENSION WITH JABICO ENTERPRISES, LLC  FOR WEB SITE RE-
DESIGN AND IMPLEMENTATION SERVICES 

 
5-13. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXTEND THE 

CONTRACT WITH SEDGWICK CMS FOR THIRD PARTY ADMINISTRATION OF 
WORKERS COMPENSATION CLAIMS 

 
5-14. CONSIDERATION OF REQUEST FROM GOOD TIMES PUBLICATION FOR 

DONATION OF EIGHT (8) REGULAR MONTHLY BUS PASSES TOTALING $400, TO 
BE USED AS PRIZES IN EXCHANGE FOR ADVERTISING SPACE FOR SANTA 
CRUZ METRO IN THE FEBRUARY GOOD TIMES PUBLICATION PROMOTING 
GREEN, CLEAN ENERGY, AND EFFICIENT PUBLIC TRANSPORTATION IN SANTA 
CRUZ COUNTY 

 
 

REGULAR AGENDA 
  
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 

Presented by: Board Chair  
 
7. CONSIDERATION OF ADOPTION OF RESOLUTION OF APPRECIATION FOR THE 

SERVICES OF PAULA R. FLAGG AS ADMINISTRATIVE ASSISTANT FOR THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
Presented by: Board Chair  
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8. CONSIDERATION OF ADOPTION OF RESOLUTION OF APPRECIATION FOR THE 
SERVICES OF RUTH JONES AS BUS OPERATOR FOR THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT 
Presented by: Chair Bustichi 
 

9. CONSIDERATION OF ADOPTION OF RESOLUTION OF APPRECIATION FOR THE 
SERVICES OF ROBERT ALLEN AS BUS OPERATOR FOR THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT 
Presented by: Board Chair 
 

10. CONSIDERATION OF ADOPTION OF RESOLUTION OF APPRECIATION FOR THE 
SERVICES OF PETER PRINCE AS BUS OPERATOR FOR THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT 
Presented by: Board Chair 

 
11. CONSIDER AUTHORIZING THE GENERAL MANAGER TO EXECUTE A FIVE-YEAR 

LEASE WITH A FIVE-YEAR EXTENSION FOR KIOSK SPACE IN THE ISLAND 
CONCESSION AT PACIFIC STATION WITH LUCIANA ABREGO, DBA TAQUERIA 
EL DANDY 
Presented By: Margaret Gallagher, District Counsel 
 

12. CONSIDERATION OF ADOPTING A RESOLUTION MODIFYING METRO'S BYLAWS 
TO REFLECT THE CHANGE TO METRO'S ADMINISTRATION OFFICE ADDRESS 
Presented By: Margaret Gallagher, District Counsel 
 

13. CONSIDERATION OF ADOPTING METRO’S PROPOSED DISADVANTAGED 
BUSINESS ENTERPRISE (dbe) GOAL OF 1.73% FOR FISCAL YEAR 2010 (FY10) 
AND THE METHODOLOGY USED TO SET THE GOAL 
Presented By: Margaret Gallagher, District Counsel 
   Angela Aitken, Finance Manager & Acting Assistant General  
   Manager 
     

14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT AMENDMENT FOR A CHANGE ORDER IN THE AMOUNT OF NOT-TO-
EXCEED $35,020 FROM HARRIS & ASSOCIATES TO PROVIDE ADDITIONAL 
FUNDS TO THE CONSTRUCTION MANAGEMENT CONTRACT TO 
ACCOMMODATE COSTS RELATING TO VERNON ADMINISTRATION BUILDING 
SERVICES DURING CONSTRUCTION, AND SPECIALTY INSPECTION SERVICES 
FOR THE METROBASE PROJECT 
Presented By: Frank Cheng, MetroBase Project Manager 
 

15. CONSIDERATION OF ADOPTION OF A RESOLUTION OF SUPPORT OF THE 
LOCAL TAXPAYER, PUBLIC SAFETY, AND TRANSPORTATION PROTECTION 
ACT OF 2010 
Presented By: Leslie R. White, General Manager 
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16. ORAL ANNOUNCEMENT: NOTIFICATION OF MEETING LOCATION FOR 
FEBRUARY 26, 2010 – WATSONVILLE CITY COUNCIL CHAMBERS, 275 MAIN 
STREET, WATSONVILLE 
Presented by: Board Chair 

 
17. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 

 
18. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

(Pursuant to Government Code Section 54956.9) 
 
 a. Name of Case: Rita Gentry vs. Santa Cruz Metropolitan Transit District  

   (Before the Workers’ Compensation Appeals Board)  
 

2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
(Pursuant to Government Code Section 54957) 
 
a. Title: District Counsel 

 
SECTION III: RECONVENE TO OPEN SESSION 
 
19. REPORT OF CLOSED SESSION 
 

ADJOURN 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the Board 
of Directors’ deliberation on the topic to be addressed.  Presentations will be limited in time in 
accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The City Council Chambers is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
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regarding special requirements to participate in the Board meeting.  A Spanish Language 
Interpreter will be available during "Oral Communications" and for any other agenda item for 
which these services are needed.  This meeting will be broadcast live by Community 
Television of Santa Cruz on Channel 26.  
 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 22,20 10 

TO: Board o r  Directors 

FROM: Txslie R. White, (iencral Manager 

SUBJECT: CONSlDEHATION OF: 
1) NOMINATION AND ELECTION OF DIKECTOMS TO SERVE AS 

BOARD OFFICERS, 
2) NOMINATION AND ELECTION FOR APPOINTMENTS TO THE 

HIGHWAY 1 CONSTRUCTlON AUTHORITY, AND 
3) NOMJNATlON AND ELECTION FOR APPOINTMENTS TO 'TIIE 

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR 2010 

1. IWCOMMKNUED ACTION 

11. SUMMARY OF ISSUES 

e Article 6 or the METRO Bylaws provides that the Board of Directors shall annually 
elect individuals to the positions of Chair and Vice Chair. 

It is necessary Tor tlie Board of Directors to elect an individual a id  an alternate to 
rcprescnt METRO on the Hoard of Directors of the Highway 1 Construction 
Authority (HCA). 

111 order to maintai~i rcprescntation on the Saiita Cruz, County Regional Transportation 
Commission (SCCRTC) it is necessary that the Board of Directors elect individuals to 
the three positions and tlirce altcriiate positions that are provided for METRO. 

Elections for the positions referenced i n  this Staff licpoil are scheduled to be held at 
the beginning of the January 22, 201 0 Board of  L)irectors meeting. 

* 

* 

0 

111. DISCIISSION 

The terms of the officers and appointees of the Board ofllirectors in the positions of Chair, Vice 
Chair, IICA appointees, and SCCR'IC appointees expire in  January 20 10. 'The ME'TKO Bylaws 
provide that the Board of Directors shall identify nonninees to be considered for election to the 
positions herein refercnced. 



Board of Directors 
Board Meeling of January 22,20 I0 
Page 2 

Staff reconimeiids that the Board of Directors elect ineinbers to the positions of Chair, Vice 
Chair, FICA appointee and alternate, and SCCRTC appointees and alternates. On Jaiiuary 8, 
201 0 the Board of'Directors idcntified nominees for the positions of Chair, Vice Chair, HCA 
Representative and Alternate, and SCCR'I'C Representatives and Alternates. In accordance with 
tlic METRO Bylaws, nominations remain open until the positions are filled tlirougli election. The 
election for thc referenced positions is scheduled to be hcld on January 22, 201 0. 

IV. FINANCIAL, CONSIDERATIONS 

Funding support for the positions identified in this Staff Rcport is contaiiicd in the adopted 
MEI'KO FY 2009/2010 Operating L3udget. 

V. ATTACHMENTS 

Attachment A : List of Nominees li-oin January 8, 20 10 Board of Dircctors Meeting. 



- Board Nominees January 08,2010 

Chair 

Director l'iri c 

Vice Chair 

Director Robinson 

SCCW'TC Representatives (3 Positions) 

Director Bustichi 
Director Graves 
Director Rotkin 
Director Tavantzis 

SCCRTC Alternates ( 3 Positions in order) 

Director Rotkin 
Director Ihgcn  
Director Hiiikle 

HCA Representative 

Director TavaiitLis 

HCA Alternate 

IJ i recto r Ro tki n 
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ALL CHECKS FOR ACCOUNTS PAYABLE 

VENCOR T.WNS. 
TYPE NUMBER 

T,W..N S RC T I C?J 
D E S C Z I P T I O N  

22,30 
56.36 

34398 11/23/05 
34399 11/23/09 

22.00 014 
56.06 i.1022 

C A 9 R I L L 3  COLLEGE 
CAPELLA, KATHLEEY 0 
C E N T E R ,  DOUG 3 
CHAKEY. CAROLYN i ASSOC.. I INC. 
C I T Y  D? SAMTA CRUZ 
C I T Y  O F  SANTA C 3 U Z  
CITY OF WATSOM'~ILLE L T T I L I T I E S  
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N E 3  P Y K  SUP2 

115 DCBOIS ? 3 ! T  

34407 11/23/09 34,049.41 002569 
34408 !1/23/C9 1.501.25 163 

3 4 4 1 0  11/23/09 28 .03 PI039 
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32.00 002567 

I N C .  
0 26.03 

28,03 
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:E 

0 
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0 
0 
C 
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75.06 
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509.00 

34412 11/23/09 75.06 001316 
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28.03 IK096 
500.90 002862 
lC2.30 298 132.03 

28,03 34416 :1/23/09 
34417 11/23/39 
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28,03 1.m99 
67.46 11074 
28.03 X040 

67.46 
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2 3 0 . 0 3 
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9,215.15 001212 
256.31 282 
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G U I N G E 2  
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UOSE SHOP. TH7 
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72.94 34425 11/23/09 72.94 ?,IO81 

34426 11/23/09 30,000.00 GO2115 
34427 11/23/09 16.57 166 
34428 11/23/09 195,00 CC1129 

30, 0OC I 90 
16.57 

195. 00 
2,688.99 

420.73 
3,369.76 
12,39'.69 
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3.253. G O  
2,300.03 
2,905.16 34431 1:/23/09 
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2,905.16 11c 

1,866.00 878 
28 .03 P i l C 4  

JESSICA GXOCEXY STORE,  I N C .  
JUSSEL, PETE 0 26.03 

906.00 
960 .eo 
60.93 

KELLY S E R V I C E S ,  I>!C 

K I X K O ' S  TNC. 34434 11/23/09 115.73 039 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 22, 20 10 

TO: Board of Directors 

FROM: 

SUBJECT: 

Angela Aitken, Finance Manager and Acting Assistant General Managcr 

MONTHLY BUDGET STATUS REPORTS FOR NOVEMBER 2009. 

1. RECOMMENDED ACTLON 

11. SUMMARY OF ISSIJES 

e Operating Revenues for the month of November 2009 were $5261< or 9 % under the 
amount of revenue expected Lor November 2009. 

Consolidated Operating Expenses for the month of November 2009 were $672K or 
20 % under budget for the month of November 2009. 

Capital Budget spending year to date through Noveinlm 2009 was $3,S39K or 18 % 
of the Capital budget. 

0 

e 

111. DISCUSSION 

An analysis of Santa Cruz METRO’s budget status is prepared monthly in order to apprise the 
Board of Directors of Santa Cruz METRO’S actual revenues, expenses arid capital in relation to 
the adopted operating and capital budgets for the fiscal year. The attached monthly revenue, 
expense and capital reports represent the status of Santa Cniz METRO’S FY 10 operating and 
capital budgets versus actual expenditures for the month. 

The fiscal year has elapsed 42%. 

5-2. 



Board of Directors 
Board Meeting of January 22, 201 0 
Page 2 

A. Operating Revenue 

For the inonth of November 2009 Operating Revenues wcre $526K or 9 % under the amount of 
revenue expected for November 2009. Sales Tax Revenues continue to lag behind budget 
projections due to the current economic recession. Revenue variances are explained in the notes 
at the end of the revenue report. 

B. Operating Expense by Department 

Total Operating Expenses by Dcpartinent for the month of November 2009 were $672K or 20 96 
under budget; I % under where we were in FY09. The majority of the variance is due to lower 
than anticipated Personnel, Fucl & Lube Rcv Vehicles and Rev Vehicle Parts expenscs. 

C. Consolidated Operating. Expenses 

Consolidated Operating Experiscs for the month of November 2009 were $672I< or 20 96 under 
budget. Personnel Expenscs, Prof & Tcch Fees, Fuels & Lube Rev Veh, and Rev Vehicle Parts 
all contributed to the variance. Further explanation of these accounts is contained in thc notes 
following the report. 

D. Capital BudEet 

Capital Budget spcriding year to date through November 2009 was $3,539K or 18 % of the 
Capital budget. Ofthis, $1,73213 or 41 % has been spcnt on the MetmBase Maintenance Facility 
project and $1,612K or 67 % has been spent on the Purchasc & Renovation of Vernon Bldg. 

IV. FINANCIAL CONSIDERATIONS 

Duc to the severe ccoiioinic downturn and the resulting significant decline in revenue, staff is 
irnpleinenting cost - cutting strategies and diligently looking at different scenarios and options in 
order to close the projected budget gap. 

Attachment A: FY 1 0 Operating Revenue for the month ending - 1 1 /30/09 

FY 10 Operating Expenses by Department for the month ending - 1 1/30/09 

FY 10 Consolidated Operating Expenses for the month ending - 1 1/30/09 

FY 10 Capital Budget Reports for the rnoiith ending - 1 1 /30/09 

Prepared by: Kristina Mihaylova, Financial Analyst 

Date Prepared: January 14, 20 10 



FY10 
Operating Revenue 

For the month ending - November 30,2009 
Percent of Year Elapsed - 42% 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Revenue Source Actuai Budqet $Vai "0 Var Notes Acruai Budaet m y &  - FYI 0 - NO9 $ V a i m  
Passenger Fares $ 240,374 $ 233811 6 563 3% $ 1361,852 S 1 494 142 $ (132290) -9% $ 1.361 852 $ 1480,725 $ 
Paratransit Fares $ 102243 $ 161,483 $ (59,240) -3796 S 102243 $ 158,952 5 
Speciai Transit Fares 7,752 $ (55 658) -4'6 $ 1,242,094 $ 265,342 S 
Highway 17 Fares 98.532 $ 2,442 2% 0,638 S (6,484) -1'6 5 454 154 S 445207 S 8,947 2% 
Highway 17 Payments 31 465 $ (4,645) -15'0 7732 $ (3540) -250 $ 174192 $ 179938 5 (5746) -3% 

SubtofaiPassengerRevenue $ 757414 $ 760496 $ (3,082) 0% 1 $ 3334535 $ 3591 747 $ (257 212) -7% S 3,334 535 $ 3 530 164 $ (195 629) -6% 
0% 000 

458 $ 942 206% $ 2,755 3 2,290 $ 465 20 S 2 755 5 3 185 5 (430) -14'6 Commissions $ 1400 5 
Advertising Income $ 19,779 $ 1 98 $ 8.581 77% 2 S 131 449 $ 111,090 S 20359 18 5 131,449 S 59635 $ 71,814 120% 
Rent Income - SC Pacific Station $ 7 697 $ 27 $ 70 106 S 38 346 5 37948 5 398 1 %  $ 38346 S 37374 $ 972 3% 
Rent Income. Watsonvitle TC $ 2,907 $ 2,643 S 264 10% $ 14371 $ 681 $ ( 1  310) -8 S 14371 $ 16737 $ (2366) -14% 
Rent income -General S - $  - $  - 0% 5 - 5  - 5  S - $ 1',864 $ (11864) -100% 
Interest Income 5 ,493 $ 4 100 $ 11,393 278% 3 $ 92,321 S 22800 s 69,521 S 92321 5 205.061 2,740) -55 
Other Non-TransD Revenue 5 428 $ 485 $ (57) -12% $ 3696 $ 2425 5 1271 $ 3696 S 7 609 $ 2087 130"o 
Sales Tax Revenue $ 1,162,600 $ 1,706,609 S (544,009) -32% 4 5 5,879 964 $ 7 485 344 $ ( I  605,380) 5 5 879964 $ 7 188805 S(1 308,841) -18% 
Transp Dev Act (TDA) - Op Asst S - 5  - 5  - 0 Y o  $ 1416 656 $ 1 387 805 $ 28,851 2% S 1,416656 $ 1494 616 S (77 960) - 5 " o  

000 000 
Subtotal Other Revenue ; $ 1 21 0 304 S 1 733,120 5 (522 816 -30% 

$ 3645442 S 3,645,442 S 3 645.442 $ FTA Sec 5307 - Op Asst 
Repay FTA Advance 
FTA Sec 531 1 - Rural Op Asst 
Sec 5303 - AMBAG Gunding 
FTA Sec 5317 - Op Assistance 

Subtotal Operating Revenue 3 $ 5,613 160 S 6 139,058 S (525 898) -9% 

Total Operating Expenses $ 2,758,875 5 14399373 $ 14399,373 $ 14564687 

Variance $ 2854285 $ 160162 $ 160 162 $ (1,854022) 

One-Time Revenue 
Transfer to)/from Capital Reserves $ 

/from Cash Flow Res 5 
Transfer (to)/from W/C Reserve $ 
Transfer (to)/from tiab Ins Res 
Carryover from Previous Year crt Subtotai One-Time Revenue 1 

Total Revenue 

Total Operating Expenses 
h) 

Variance $ 2,854,285 S 160.162 5 160162 S (1 854022) 

BOD Rev F10 November 2009 



FYI 0 
Operating Revenue 

For the month ending - November 30,2009 

Year to Date 
Percent of Year Elapsed - 42% 

YTD Year - ier Year Comparison Current Period 
Actual 

Revenue Source Actual EhJkl&t Var Notes Actual m u  - FYI 0 Fyo9 m -  

Current Period Notes: 

1)  Passenger Revenue is under budget due to decreased ridership 

2) Advertising Income is over budget due to mere advertising than expected 

3) Interest income is ever budget due to revenue budgeted using County Treasury estimates. while a higher interest rate was actually paid 

4) Sales Tax Revenue is under budget due le less consumer discretionary spending and current economic conditions 

BOD RevF10 November 2009 



FY10 
Operating Expenses by Department 

For the month ending - November 30,2009 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

&&J Budqet 94 Var Notes Actuai Budoet u w  - FYI 0 - NO9 & ! & -  

DeDartrnental Personnel ExDenses 
700 - SCClC $ - $  - $  . 006 S - $  - s  - 0% $ - $  - $  - 0% 
11 00 - Adrninrstration S 57,863 $ 68 438 S (10 575) -?5"6 $ 315,530 $ 342,190 $ 660) -8% $ 315530 $ 409,770 $ (94240) -23% 

1300 -Customer Service $ 42337 $ 39,07 3267 8Y0 S 766,290 S 195,350 $ (29,060) -15% $ 1 178,469 S (12.179) -7% 

1500 - Informatron Technology S 40,765 $ 4 $ 211,097 $ 220,305 $ 08) -4% $ 211 097 $ 202,685 $ 8412 
1700 - District Counsel $ 43960 S 3 $ 193219 $ 196025 $ 2806) -1% $ 193,219 $ 171,994 $ 21 225 12% 

1200 - Finance S 82.703 S 9 $ 415442 $ 485,710 $ (70268) -14% $ 257,138 $ 158,304 62% 

1400 - Human Resources $ 34,271 $ 5 $ 211 342 $ 252,986 $ 44) -1670 S 211 342 $ 229,006 S (17664) 

1800 ~ Risk Management $ - $  - $  . 0% s - S  - S  $ - s  - $  . 000 
2200 - Facilities Maintenance S 75.153 $ 87 177 S (12,024) -14% $ 389,977 5 435,8 S 389 977 $ 386 096 S 3,881 1 %  

$ 253595 $ 307 168 $ (53573) -17% $ 1,297,959 $ 1,535.8 $ 1,297,959 $ 1,234,570 $ 63389 5% 
3200 -Operations $ 153,208 $ 172.016 $ (18 808) -11% $ 867,237 $ 8825 321) -2'0 S 867,237 $ 806,379 $ 60858 8% 
3300 - Bus Operators $ 1,043,707 $ 1195055 S (151 348) -13% $ 5,473781 $ 5,959,776 S (485,9951 -8% S 5,473.781 $ 5 429,429 $ 44 352 1% 
4100 - Fleet Maintenance 
9001 - Cobra Benefits 
9005 - Retired Employee Benefits 
9014 - Operating Grants 
110020 - Operating Grants 
100. New Ftyer Parts Credrt 

Subtotal Personnel Expenses 

DeDartmental Non-Personnel ExDenses 

700. SCClC $ 250 $ 270 $ (20) -790 S 250 $ 20 $ 
1100 - Administration $ 107,493 $ 161,734 $ (54,241) -34% $ 107493 $ 92222 S 15,271 
1200 - Finance $ 356829 $ 381 43 356.829 S 327,506 $ 
1300 -Customer Service S 24,897 S 3735 '% S 24,897 $ 43.687 $ ( 
1400 - Human Resources $ 31,037 S 80,40 
1500 - Information Technology $ 65569 $ 83 78 
1700 - District Counsel s 4591 S 5,618 $ (1 027) -18% 
1800 ~ Risk Management $ 36.162 $ 104,16 Oo S 36,162 $ 4143 $ 12019 50% 
2200 - Facilitres Maintenance o $ 741,512 $ 
3100 - Paratransit Program $ 59 975 $ 74.438 S (14,463) -19"o -25% $ 278379 S 
3200 - Operations S 39,275 $ 42438 $ 
3300 - Bus Operators s - s  
41 00 - Fleet Maintenance $ 233,790 S 391 
9001 -Cobra Benefits $ 
9005 - Retired Employee Benefits S - $  - $  
9014  operating Grants $ - $  $ - $  - 5  ~ a?, $ 
110020 - Operating Grants $ - $  - $  S - s  - $  - 0% $ 
100 - New Flyer Parts Credtt S - $  - $  $ - S  - $  . 0% $ 

- $  - $  - 0% S (1) s 
$ - $  

- 0% 

Subtofa/ Non-Personnei Expenses $ 575 105 $ 826 076 $ (250 971) -30% S 2719 006 $ 4 148 100 $ (1 429094) -3450 $ 2 719,006 $ 3,075 332 S (356 326) -12% 

BOD ExpDept FYI 0 Nov 2009 



Current Period 

Total DeDartmental Expenses 

11 00 - Administration 
1200 - Finance 
1300 - Customer Service 
1400 - Human Resources 
1 
1 
1 
2 
3 
3 
3 
41 00 - Fleet Maintenance 
9001 - Cobra Benefits 
9005 - Retired Employee Benefits 
9014 - Opefating Grants 
I10020 - Operating Grants 
100 - New Flyer Parts Credit 

700 - SCClC 

FYI 0 
Operating Expenses by Department 

For the month ending - November 30,2009 

Year to Date YTD Year Over Year ComDarison 

$ (10) $ 4 $  (14) -350% 
$ 81,272 $ 1 585 $ (19313) -19% 
$ 130,680 $ 1 546 $ (31 866) -20% 
$ 48 192 $ 44950 $ 3,242 7% 
$ 43,779 $ 66679 $ (22900) -3496 
S 52125 $ 59178 $ (7053) -12% 
$ 44639 $ 40896 $ 3743  9% 
$ 13562 $ 20833 $ (7271) -35% 
$ 204878 $ 247015 $ (42137) -17% 
S 313570 $ 381,606 $ (680361 -18% 
S 192483 $ 214454 $ (21 971) -10% 
S 1.043707 $ 1195,693 $ (151 986) -13% 
S 518235 $ 7 2 $ (198 077) -28% 
s 12: $ $ 121 1 ~ ~ ~ 0  
S 71,642 $ 180037 $ (108 395) -60% 
S - $  - $  - 0% 
S - $  - $  - 0% 
S - $  - $  - 000 

$ 250 S 
I $ 423,023 S 
2 $ 772271 S 

191 187 S 
3 242,379 S 

276,666 S 
197810 S 
36,t62 5 

4 1 131 489 S 
5 5 1576,338 $ 
6 $ 1064701 S 
7 $ 5,474,949 $ 
8 $ 2,354,877 s 

$ 1512 S 
9 $ 655,757 S 

$ - $  
- s  
- s  

270 $ (20) -700 $ 250 $ 
503924 $ (80,901) -16% $ 
867 149 $ - 1 1 %  $ 

-18% $ 233,200 $ 
333391 $ -27% $ 
302,090 S (25,424) -8% $ 276.666 $ 
204480 $ (6 670) -3% $ 197,810 $ 
104.165 $ (68,003) -65'6 $ 36162 S 

1,187704 $ (56215 $ 1131  489 S 
1,908,030 S (331,692 S 1576338 $ 
1 102,836 S (38,135) -3% S 1 064 701 S 

62,965 S (488,016) -8% $ 5,474,949 $ 
68,247 S (1 213370) -3446 $ 2,354 877 $ 

- s  I 512 100% S 1512 $ 
900 188 S (244431) -27% S 655,757 $ 

- 5  - 000 $ - $  
- $  - 0% s - $  
- s  - 0% $ $ 

20 s 
501,992 $ 
584,644 S 
222,156 $ 
243,214 S 
243,997 $ 
177,612 $ 

1,554,162 $ 
1072641 $ 
5,433.593 $ 
2785865 $ 

1921 $ 
629873 $ 

11 848 5 
- $  
0 

230 1176% 
(78,969) -16% 
187 627 32% 
(30 969) -14% 

(835) Oo0 
32,669 13% 
20 198 l loo 
12019 50% 
54479 5% 
22 176 1 %  
(7 940) -1% 
41 356 1% 

(430 988) -1 5% 
(409) -21% 

25884 49.0 
(1 1 848) -100% 

- 0% 
(0) -100% 

Total Operating Expenses S 2,758.875 $ 3,430.788 $ (671,913) -20% $ 14,399,371 S 17,178,639 $ (2,779,268) -16% S 14,399.371 $ 14,564,691 $ (165,320) - l?A 
f. * *  .* .* 

'* does not include depreciation 

Current Period Notes: 

1) Administration is under Dudget due to less than anticipated personnel expenses (unpaid leaves) and cost cuning measures in place 

2) Finance is under budget due to less than anticipated personnel (extended leaves) and insurance expenses 

3) Human Resources is under budget due to a vacant funded position and Prof & Tech Fees straight-lined 

4) Facilities Maintenance is under budget due to lower personnel expenses (vacant funded position), utilities and SVT taxes paid in October 2009 while budgeted in November 2009 

5) Paratransit Program is under budget due to vacant funded positions and extended leaves 

6) Operations is under budget due to not being at full complement 

7) B u s  Operators is under budget due to vacant funded positions and extended leaves 

8) Fleet IS under budget due to vacant funded positions and lower than anticipated prices of fuel 

9) Retired Employee Benefits is under budget due to the budget being straignt lined ( Medical Premium Rates will increase effective January 2010 ) 

BOD ExpDept FYlO Nov 2009 



FYI 0 
Consolidated Operating Expenses 

For the month ending - November 30,2009 

Current Period Year to Date 

- Actuai Actual j&g Var Notes - Budqet Budqet 

YTD Year Over Year Comparison 
Actual 
- FY09 - $Var 

LABOR 
50101 1 Bus Operator Pay 5 623,679 S 678,292 (54613) -8% S 3,159,696 $ 3391,462 $ (231 766) -7% $ 3,159 696 $ 3,268,188 $ (108,492) -3% 
501 013 Bus ODerafor Overtime $ 132,696 $ 111,733 $ 20,963 19% $ 649,128 S 558.665 $ 90,463 16% S 649128 $ 904 $ 167,224 35% 

$ 27008 $ 25,297 $ 1,7 $ 145,527 $ 133.466 12,061 9% $ 145527 $ 103,567 $ 41 960 41% 
$ 515.637 $ 542,179 $ (26.5 $ 2,686,154 S 2814328 128.174) -5% $ 2 686.154 $ 2 550 272 $ 135,882 5% 

Total Labor - S 1299,020 S 1357501 $ (58481) -4% S 6,640505 $ 6897,921 S (257416) -4% $ 6,640505 S 6403931 $ 236574 4% 

FRINGE BENEFITS 

50201 1 MedicareiSoc Sec 

502041 Dental Insurance 
50204 Insurance 
50205 surance 
50206 3isability 
502061 Disability Insurance 
502071 State Unernp Ins 
502081 Worker's Cornp Ins 

502101 Holiday Pay 
502103 Floating Holiday 
502109 Sick Leave 
5021 11 Annual Leave 
50212: Other Paid Absence 
502251 Physical Exams 
502253 Driver LJC Renewal 
502999 Other Fringe Benefits 

18,740 $ 21,577 $ (2,837) -13% 5 
175588 $ 199,902 S (24,374) -12" 5 
324,850 $ 528472 $ (203622) -39% S 

38,860 $ 46,442 $ (7,582) -16% $ 

17,716 $ 22,749 $ (5,033) -22% $ 
(171 s 4,434 s $ 

35657 $ 85,756 S ( s 
- $  - $  S 

19,062 $ 54,948 $ (35.886) -65% 5 
3438 S 042 $ (2604) -43% $ 

67.403 $ 938 $ ($0,535) -14% $ 
135,581 S 432 $ 4,149 3% 5 
12,837 S 657 S 2,180 20% $ 

1165 $ 1 108 $ 57 5% S 
40 s 367 $ (327) -89% $ 

4,076 S 12 442 5 (8,366) -67% 5 

95,885 $ 
916,775 $ 

2.1 16,877 $ 
199,220 5 
56,733 S 
17,788 5 
80.367 $ 
87.504 $ 

1081 S 
233,213 $ 

- 5  
73,489 $ 
13696 S 

314.102 $ 
741,328 $ 

58,687 $ 

1.225 $ 
28,397 S 

3,493 $ 

107885 $ (12,000) -11% $ 95885 S 89,039 $ 

2,642,360 $ (525,483) -20 2,116,877 $ 2,057,225 S 
232,210 5 (32,990) -14% $ 199,220 $ 198,468 S 
60 285 $ (3,552) -6% $ 56733 $ 55,477 $ 
21,633 $ (3.845 

87,504 S 88.414 $ 
1,081 $ 609 S 

233,213 $ 432.549 S 

1,835 $ (6tO) -33% $ 
62,213 $ (33,816) -54% S 28,397 $ 31 224 $ 

6846 8% 
(8854) -1% 
59,652 356 

752 O"6 
1,256 2% 
(231) -1% 

23,994 43% 
(9101 -1% 
472 78% 

(199,336) -46% 
0% 

(841) -1% 
5490 67% 

65,294 26% 
(6,893) -1 '10 
8 t46 16'6 
1738 99% 

685 127% 
(2,827) -9% 

Total Fringe Benefits - S 884 750 $ 1,247 21 1 $ (362 461) -29% S 5039,860 $ 6 132622 S (1 092,762) -18% $ 5039860 $ 5 085427 $ (45 567) -1% 

TotalPersonnelExpenses- $ 2,183,770 $ 2,604,712 S (420942) -16% 1 $ 11,680,365 S 13,030,543 $ ( I  350 178) - lOo/o $ 11,680,365 $ 11,489,356 $ 191,007 2% 
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FY10 
Consolidated Operating Expenses 

For the month ending - November 30,2009 

Current Period Year to Date 

$ Var "6 Var - Actual Budqet '% Var Notes - Actual Budaet - -  

SERVICES 

50301 1 Acctg & Audit Fees $ 2250 $ 8 462 5 (6,212) -73% S 37 950 $ 45,744 $ (7794) -17% 
503012 Adrnin & Bank Fees $ 981 $ 1,413 $ (432) -31% $ $ 56.985 $ (4 959) -97'0 
503031 Prof & Tech Fees $ 7,991 $ 27,088 $ (19 097) -70% 2 $ 
503032 Legislative Services 5 7500 $ 8,617 $ (1,117) -13% $ $ 43.085 $ 
503033 Legal Services $ 4,853 $ 4,583 $ 270 6% $ 
503034 Pre-Employ Exams $ 1,849 $ 1037 $ 812 78% $ $ 5 1 8 5  $ 475 9% 
503041 Temp Help 
503161 Custodial Services 
503162 Uniform & Laundry 
503171 Security Services 
503221 Classified/Legal Ads 
503222 Legal Advertising 
503225 Graphic Services 
503351 Repair. Bldg & lmpr 
503352 Repair - Equipment 
503353 Repair - Rev Vehicle 
503354 Repair - Non Rev Vehicle 
503363 Haz Mat Disposal 

Total Services - 

18.888 $ 
5.201 $ 
1,418 S 

27,545 $ 
988 S 
- s  
- s  

3097 $ 
39.480 $ 
20169 S 

- $  
574 $ 

- $ 18888 100% 
5,508 $ (307) -6% 
3,668 $ (2,250) -61% 

33,804 $ (6.259) -19% 
2200 5 (1,212) -5596 

- 5 - 0% 
333 5 (333) -100% 

6 3 7 5  $ (3,278) -51% 
35970 S 3,510 10% 
36,442 S (16,273) -45% 

2 6 2 5  S (2625) -100% 
2,083 S (1,509) -72% 

YTD Year Over Year Comparison 
Actual 

Fylo Fyo9 m m  

99502 $ - $ 99502 100% S 
917 $ 27,540 S (1,623) -6% S 

9002 $ 18340 
822 $ 169.380 

3 386 $ 11 000 S (7.614) -69% $ 
- 0% $ 

1665  $ (1,665) -100% S 
18,059 $ 31,875 $ 816) -43% $ 

204,722 $ 197,088 $ 7,634 4% S 
140,074 $ 182,210 $ (42,136) -23% S 

5 $ (5 665) -43'6 S 
5 $ 3.409 33% $ 

- $  - s  
- 5  

$ 37 950 $ 40.200 S (2,250) -6% 
26 $ 50,051 $ 5 4% 

3 12% 
- 0% 

- S 11,026 1 $ 11 026 $ 4,457 S 1,203 2 
s 5660 $ 

99,502 S 
25917 S 

9 0 0 2  s 
141,822 $ 

3.386 S 
- $  
- s  

18.059 S 
204,722 S 
140,074 S 

7460 S 
13,824 S 

64271 $ 35,231 55% 

164,269 $ (22,447) -14% 
6,744 $ (3 358) -5050 

- 5  - 0% 
- 5  - 0% 

41,571 $ -57% 
137,451 $ 67.27: 49'10 
228,022 $ (87.948) -39Yo 

10,884 $ (3 424) -31% 
18,552 $ (4,728) -25% 

$ 142,784 $ 180,208 $ (37,424) -21% S 860,616 S 977,048 $ (116,432) -12% $ 860,616 S 895.481 $ (34,865) -4% 

MOBILE MATERIALS AND SUPPLIES 
50401' Fuels & Lube Non Rev Veh $ 14,805 $ 17 283 S (2 478) -14% $ 70,648 $ 86 415 S (15 767) -18% $ 70 648 $ 79.398 $ (8,750) -11% 
504012 Fuels & Lube Rev Veh $ 159,848 $ 2 52.085 $ (826,022) -6196 $ 526.06 

88 750 S (18,472) -21% $ 70,27 504021 Tires &Tubes S 19523 $ 1,773 10% 
504161 Other Mobiie Supplies S - $  858 5 (858) -lOOo/o 4,290 $ (4,133) -96% $ 157 $ 4 3  

0,569) -41% 5 8,s 
4 7  

5041 91 Rev Vehicle Parts $ 41,483 $ 68,083 $ (26,600) -39% 6 $ 170,580 S 340415 $ (169,835) -50% $ 170,580 $ 115 572 S 55.008 48% 

Total Mobile Materials & Supplies - $ 235,659 S 374 391 $ (138,732) -37% S 837,726 S 1 871,955 $ (1 034 229) -55% $ 837,726 $ 1 092,622 S (254.896) -23% 
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YTD Year Over Year Comparison 
Actual 

- Actual Budget $J& % Var Notes - Actual Budclet $ J & w  - FYlO Fyo9 m m  
OTHER MATERIALS & SUPPLIES 

581 $ 1,161 $ (580) -50% 
6 2,000 $ 1,939 $ 3 yo $ $ 11,195 $ (5,075) -45% $ 6,180 $ 4084 S 2,096 51% 

0% 
504215 Printing $ 5,363 $ 5,328 $ 35 1% $ 27 483 $ 35.941 S (8,458) -24% $ 27,483 S 36,821 5 (9,338) -25% 
504217 Photo SuppIyiProcessing $ 61 5 825 $ (764) -93% 5 450 $ 4 125 $ (3675) -89% $ 450 $ 4 175 $ (3,725) -89% 

504205 Freight Out $ 128 $ 300 $ (172) -57% $ 581 $ 1,500 S (919) -61% $ 

50421 4 Promotional Items $ - S  - $ - 0% S - $  - 5  - 0% $ - s  - 5  

31 1 Office Supplies 
431 5 Safety Supplies 

504317 Cleaning Supplres 
504409 QepairiMaint Supplies 
504421 Non-Inventory Parts 
50451 1 Small Tools 
504515 Employee Tooi Rpfcml 

Total Other Materials & Supplies - 

UTILITIES 
50501 1 Gas & Electric $ 5,743 $ 19,101 $ (13358) -70% 7 67,978 $ 95,505 $ (27 527 '/o $ 67978 $ 77279 $ (9301) -12% 
505021 Water & Garbage S 10,765 $ 10681 S 84 1% 57,048 $ 53,406 S 3.642 o S 57,048 5 57,470 $ (422) -1% 
505031 Telecommunications $ 12,867 S 12,298 $ 569 5% 48,200 S 61,490 $ (13,290 Yo $ 48,200 S 39 381 S 8,819 22% 

Total iitiiities - S 29,375 $ 42,080 S (12 705) -30% $ 173226 $ 210401 S (37.175) -18% $ 173226 $ 174130 $ (904) -1% 

CASUALTY & LIABILITY 

01 1 Insurance - Property $ ( 1  375) s 10 8 $ 32181 $ 50790 $ (18.6 7'0 S 32181 $ 29560 $ 2621 9% 
015 Insurance - PL & PD 5 38,101 S 43 $ 190,505 $ 218,875 $ (28,3 $ 190,505 S 202,630 $ (12.125) -6% 

$ 711 $ 711 100% s 711 $ 800 S 711 $ 711 S 0% 
5 8,020 s 1'2,50 $ 20,044 S 62,500 $ (42, 20,044 $ 23,041 $ (2,997) -13% 
5 - $  S - $  - 5  - S (21,452) $ 21,452 -100% 

Total Casualty & Liability - $ 45,457 S 66 433 $ (20 976) -32% $ 243,441 S 332,965 $ (89,524) -27% S 243441 $ 234490 $ 8951 440 

- TAXES 
5 1,129 $ 1,209 $ (80) -7% 5 1 s  6,045 $ (1,264) -21% $ 4,781 $ 2.921 
S 1,183 $ 2,108 $ (925) -44% $ 6,740 $ 1,326 2096 S 8066 $ 4 330 

507999 Other Taxes $ 3,!10 5 19 673 $ (16,563) -84% 9 $ 10,423 $ 24,675 S (14 252) -58% $ 10,423 $ 20,403 $ (9980) -49% 

Total Utilities - $ 5 422 $ 22,990 $ (17 568) -76% $ 23270 $ 37,460 $ (14.190) -38% $ 23,270 S 27.654 S (4.384) -16% 

t 
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FYI 0 
Consolidated Operating Expenses 

For the month ending - November 30,2009 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

- Actual Budqet 91 Var Notes - Actual Budqet m w  - FYI 0 - FYO9 u m  
PURCHASED TRANSPORTATION 

503406 ContriParatrans $ 27,792 S 20833 S 6959 33% $ 114,924 $ 104,165 $ 10,759 10% $ 114,924 $ 109073 $ 5851 5% 

Total Purchased Transportation - $ 27,792 $ 20,833 $ 6.959 33% S 114,924 $ 104.165 $ 10759 10% $ 114924 $ 109,073 $ 5,851 5% 

- MlSC 

509085 Advertising - Rev 
509101 Emp Incentive Prog 
509121 Employee Training 
5091 23 Travel 
509125 Local Meeting Exp 
5091 27 Board Director Fees 
509150 Contributions 
5091 97 Sales Tax Expense 
509198 Cash Over/Short 

50901 1 Dues & Subscriptions 4,698 $ 5,485 $ (787) -14% 

LEASES & RENTALS 
51 201 ' Facility Rentals 9 $ 61,030 $ (501) -1% 302,455 $ 292,664 S 9.7 0 

512061 Equipment Rentals 6 s  2355 $ (579) -25% 5,708 S 6.945 $ (1,2 Yo 

Total Leases & Rentals - $ 62,305 $ 63,385 $ (1 080) -2% $ 308,163 $ 317 325 $ (9,162) -3% S 308 163 $ 299,609 $ 8,554 3% 

Total Non-Personnel Expenses - $ 575,105 S 826,076 $ (250,971) -30% $ 2,719,007 S 4,148,096 $(1.429,089) -3496 S 2,719,007 $ 3,075,329 $ (356,322) -12% 

TOTAL OPERATING EXPENSE - S 2,758,875 $ 3,430,788 $ (671,913) -20% $ 14,399,372 S 17,178,639 S (2,779,267) -1646 S 14,399,372 $ 14,564,687 $ (165,315) -1% 
++ *t ** **  

** does not include depreciation 

Current Period Notes: 

1) Total Personnel Expenses are below budget due to vacant funded positions and extended leaves, as well as lower than anticipated medical and worker's comp insurance costs rn - 
2) Prof & Tech F e e s  are under budget due to COST cutting measures and straight lining of the budget 

3) Temp Help is over budget due to vacant funded positions and extended leaves. (Expense IS offset by savings in personnei expense ) b * 
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FYI 0 
Consolidated Operating Expenses 

For the month ending - November 30,2009 

Current Period Year to Date 

$Var Yo Var Notes - Actual Budset - Actuai Budaet - 
YTD Year Over Year Comparison 

Actual 
- -  SVar %Var - FYlO - FY09 $i&rm 

4) Repair - Rev Vehicle is under budget due to inability to anticipate when repair costs will be incurred 

5) Fuels & Lube Rev Veh is under budget due to lower than anticipated prices ot fuel 

6) Rev Veh Parts is under budget due to cost cutting measures in place 

7) Gas & Electric is under budget due to invoices for November paid in December 

8) Insurance- Property IS under budget due to reversed expense for property insurance on 1200 Building B River Street, carried forward in FYlO in error 

9) Other Taxes is over budget due to SVT related expenses (Bluebonnet Wastewater) budgeted in November while payments were actually made in October 2009 
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FY2016 
CAPITAL BUDGET 

For the month ending - November 30,2009 

YTD Actual FYlO Budaet Remainina Budaet 
W METRO 

Grant-Funded Projects 

MetroBase Majntenance Facility 
MetroBase Operations Facility 
Purchase Smartcard Farebox System (ARRA) 
Purchase & Renovation of Vernon Bldg 
Pacific Station Project (TCRP) 
Purchase 27 ParaCruz Vehicles (ARRA) 
Transit Mgmt. Info. Technology (ARRA) 
2nd LNG Storage Tank & Process Equipment 
Facilities Video Surveillance (OHS-1 B) 
Fleet RadiosiSurveillance (OHS-1 B) 
Comprehensive Security & Surveillance Sys (OHS-1 B) 
Trapeze Pass Interactive Voice Response System 

1,732,165 

1,611,898 
5,110 

33,253 

45,217 

4,200.000 

2.267,OOO 
2,400,000 
2,100,000 
1,750,000 
1,264,873 
1,000.000 

220,000 
202,457 
440,505 
91,141 

2,467,835 

2.267,OOO 
788,102 

2,094,890 
1,750,000 
1,231,620 
1,000,000 

220,000 
202,457 
440.505 
45,924 

o/o SDent YTD 

41 O h  

0% 
0% 

67% 
0 Yo 
0% 
3% 
0% 
0 Yo 
0% 
0% 

50% 

Subtotal Grant Funded Projects $ 3,427,643 $ 15,935,976 s 12,508,333 22% 

IT Proiects 
Replace Fleet & Facilities Maintenance Software $ 17,355 s 470,000 s 452,645 4% 
HR Software Upgrade S - $  250,000 $ 250,000 0% 
Upgrade District Phone System $ 7,644 s 77.825 $ 70,181 10% 
Microsoft Office 2007 Pro Upgraae s 54,518 $ 55,000 $ 482 99% 

$ 9,738 $ 46000 $ 36.262 2' Yo 
Automated Purchasing System Software $ - $  40,000 $ 40,000 0 Yo 

3 Laptop PC's for ParaCruz $ 5,468 $ 6,000 $ 532 91 % 

Suototal iT Projects $ 107,184 $ 978,909 $ 871,725 11% 

- 
i rapeze Pass Customer Certification Software 

Sigital ID Card Processing Equipment 9; 8,081 S 17,000 S; 8,919 48% 
Upgrade GFI software to System 7 Version 2 $ 735 $ 12,584 $ 11,849 6% 

2 Laptop/Docking Stations for HR $ 3,645 $ 4,500 $ 855 81 '/o 

Facilities Repair & Improvements 
MTC Lane Four Shelter Replacement $ - $  55,000 S 55,000 0% 
Replace Roof - Watsonville Transit Center Main Building $ 23 $ 55,000 $ 54,977 OO& 
Repair. Reseal, and Restripe - Greynound Lot S - $  24,000 S 24,000 0% 
Repair, Reseal, Restripe (Sinkholes) - Operations $ 3,991 S 20,000 $ 16,009 20% 

Subtotal Facilities Repairs & Improvements Projects $ 4,014 $ 154,000 $ 149,986 3 yo 
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FY2010 
CAPITAL BUDGET 

For the month ending - November 30,2009 

YTD Actual FYlO Budqet Remainina Budaet o/o Spent YTD 
Revenue Vehicle Replacement 
Highway 17 Buses (5) - E A  - (Measure A) $ - $  2,500,000 s 2,500,000 0% 

Subtotal Revenue Vehicle Replacements s - $  2,500,000 $ 2,500,000 0% 

Non-Revenue Vehicle Replacement 
NONE $ - s  0 Yo 

Subtotal Non-Revenue Vehicle Replacements S - $  - $  0% 

Maint EUUiDment 
Cumming Engine Tool (Liner Indicator) 
Cumming Engine Tool (Part # 3376915) 

- s  1,200 $ 1,200 0% 
- $  1,200 s 1,200 096 

Subtotal Non-Revenue Vehicle Replacements $ - $  2,400 $ 2.400 0% 

Office Eauipment 
NONE s - $  - $  0% 

Subtotal Office Equipment $ - $  - $  0 Yo 

TOTAL CAPITAL PROJECTS $ 3,538,841 $ 19,571,285 $ 16,032,444 18% 
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CAPITAL FUNDING 
Federal Capital Grants 
State / PTMISEA 1 B 

FY2610 
CAPITAL BUDGET 

For the month ending - November 30,2009 

YTD Actual FYlO Budaet Remainina Budaet % SDent YTD 

$ 78,470 $ 8,605,764 $ 8,527,293 1 O/O 
$ 2,033,808 $ 4,446,429 $ 2,412,621 4 6 '10 

State/Other Capital Grants (Measure A - VTA) $ - $ 2,500,000 $ 2,500,000 0% 
State/Other Capital Grants (TCRP) $ 5,110 $ 682.017 $ 676,907 1 O/O 
State Security Bond Funds (1 B) $ - $  862,962 $ 862,962 0 O/O 
STA Funding (Prior Year) $ 111,197 $ 1,163,858 $ 1,052,661 10% 
STA Funding (Current Year) $ - $  - $  

Capital Cash Reserves $ - $  - $  lOO~/O 

0 O/O 
lOO~/O 

TOTAL CAPITAL FUNDING $ 3,538,841 $ 19,571,285 $ 16,032,444 18% 

District Reserves (Lawsuit & Sakata Proceeds) $ 1,310,256 $ 1,310,255 $ 
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***REVISED(2)*** 

METRO ADVISORY COMMITTEE 

AGENDA 
JANUARY 20,2010 - 6:OO PM 

PACIFIC STATION CONFERENCE ROOM 
920 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA 

I. ROLL CALL 

2. AGENDA ADDITIONS/DELETlONS 

3. ORALNVRITTEN COM MU N IC ATlON 

4. CONSIDERATION OF APPROVAL OF MINUTES OF DECEMBER 16,2009 

5. ACCEPT AND FILE RIDERSHIP REPORT FOR OCTOBER 2009 

6. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR 
OCTOBER 2009 

7. ELECTION OF OFFICERS 

8. REPORT BY MAC REPRESENTATIVE OF OTHER TRANSIT RELATED 
MEETINGS 

9. CONSIDERATION OF 2010 MAC SCHEDULE OF EVENTS 

1O.DlSCUSSlON OF THE 9800 SERIES BUSES 

11. DISCUSSION OF GOALS FOR REVIEWING COMPLAINT PROCEDURES 

12. DISTRIBUTION OF MAC VOUCHERS 

13. COMMUNICATIONS TO METRO GENERAL MANAGER 

14.COMMUNlCATlONS TO METRO BOARD OF DIRECTORS 

15.lTEMS FOR NEXT MEETING AGENDA 

16.ADJOURNMENT 

NEXT MEETING: WEDNESDAY, FEBRUARY 17, 2010, AT 6:OO PM 
PACIFIC STATION CONFERENCE ROOM 



SANTA CRUE METROPOLITAN TRANSIT DISTRICT 

Minutes - METRO Advisory Committee (MAC) 
The METRO Advisory Committee (MAC) met on Wednesday, November 18, 2009 in the 
Pacific Station Conference Room located at 920 Pacific Avenue in Santa Cruz, California. 

November 18,2009 

Chair Naomi Gunther called the meeting to order at 6:07 p.m. 

1. ROLL CALL: 

MEMBERS PRESENT MEMBERS ABSENT 

D. Craig Agler 
Naomi Gunther, Chair 
Mara Murphy 
Dennis “Pop” Papadopu lo 
Stuart Rosenstein 
Charlotte Walker 
Dave Williams 
Robert Yount. Vice Chair 

VISITORS PRESENT 

Bonnie Morr, UTU 

STAFF PRESENT 

Mary Ferrick, Fixed Route Superint. 
Margaret Gallagher, District Counsel 
April Warnock, Paratransit Superint. 

2. AGENDA ADDlTlONSlDELETlONS 

None 

3. ORALlW Rl TTEN COMM U N IC AT1 ON 

Written: 

None. 

__ Oral: 

Robert Yount announced that he would not seek another term on MAC. 

4. CONSIDERATION OF APPROVAL OF MINUTES OF OCTOBER 21,2009 

ACTION: MOTION: DAVE WILLIAMS SECOND: DENNIS “POP” PAPADOPULO 

ACCEPT AND FILE MINUTES OF THE OCTOBER 21,2009 MEETING AS 
PRESENTED 

Motion passed unanimously. 



Minutes - METRO Advisory Committee 
November 18,2009 
Page 2 of 3 

ITEM #8 WAS TAKEN OUT OF ORDER. 

8.  DISCUSSION OF METRO’S PROPOSED TITLE VI PROGRAM REGULATION 
AND COMPLAINT PROCEDURE 

Margaret Gallagher presented the proposed Title VI Program Regulation and Complaint 
Procedure. There was a discussion about protections for non -English speakers; about 
including Gender Identification as a protected class; and about the length of the complaint 
process. 

MOTION: STUART ROSENSTEIN SECOND: ROBERT YOUNT 

Advise METRO Board of Directors that MAC supports the Titie VI Regulation with the 
condition that Gender Identification be included as a protected class. 

Motion passed unanimously. 

ITEM # I O  WAS TAKEN OUT OF ORDER 

10. DISCUSSION OF THE WEBSITE AND ROUTE MAP REDESIGN PROJECTS 

Harlan Glatt made a presentation to MAC regarding the redesigned route stickers, 
Headways, and website. There was a discussion about the Website and Route Map 
Redesign projects. Naomi Gunther asked if a combined UCSC map would be available 
and if the MAC acronym could he spelled out. There was a discussion about the website 
design and the options available on the website, and Harlan Glatt took suggestions from 
the committee. Stuart Rosenstein suggested an informational flyer in English and Spanish 
be prepared to notify riders of the changes. 

ITEM #9 WAS TAKEN OUT OF ORDER 

9. DISCUSSION OF METRO’S DISADVANTAGED BUSINESS ENTERPRISE 
[DBE) PROGRAM GOAL OF 1.73% FOR FY 2010 

Margaret Gallagher presented METRO’S DBE Program goal of 1.73% for fiscal year 2010 
and asked for questions or comments. Mara Murphy asked how the program helps DBEs. 
Margaret Gallagher said that METRO is required to advertise and include a DBE 
requirement in individual procurements, and extra points are allotted to contractors who are 
DBEs, or to contractors who use DBE subcontractors. Ms. Gallagher said that the 
methodology used is required by Caltrans, and involves taking the market area of Caltrans 
Districts 4 and 5 and determining what potential DBE businesses could be tapped into 
based on the contracts ME‘TRO expects to make in the coming year. 
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Minutes - METRO Advisory Committee 
November 18, 2009 
Page 3 of 3 

14. DISCUSSION OF MAC MEMBERS APPOINTMENTS EXPIRING 

There was a discussion about MAC appointments. Naomi Gunther said that she was 
concerned that the committee would not have a quorum. Robert Yount reiterated that he 
would not continue to serve on MAC, but that the Board was probably searching for new 
appointees already. Stuart Rosenstein said that he was considering whether to continue to 
serve on MAC, and said he would speak with his appointing Director. 

%Q. BllSTRlBUTlQhl OF MAC VOUCHERS 

Mary Ferrick distributed METRO ride vouchers to the MAC members. 

11. 

None. 

COMMUNICATIONS TO METRO GENERAL MANAGER 

17. 

None. 

COMMUNICATIONS TO METRO BOARD OF DIRECTORS 

48. ITEMS FOR NEXT MEETING AGENDA 

e 

Q 

8 

Discussion of the 9800 series buses 
Discussion of the current complaints procedures 
Consideration of MAC request to see filed complaints 
Discussion of pressure washing bus stops 
Discussion of interior lighting policy on buses 

ADJOURN 

There being no further business, Chair Naomi Gunther thanked everyone for participating 
and adjourned the meeting at 7:54 p.m. 

Respectfully submit 

AN 1-H 0 N Y TAP! Z 
Ad m in ist r at ive Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: 

TO: 

FROM: April Warrnock, I’aralraiisit Superinteiident 

SIJBJEC‘T: 

January 22”“, 20 I 0 

Board of Ll i rectors 

METRO PARACRIJZ OPERATIONS STATUS lPEPORT 

1. RECOMMENDED ACTION 

11. 

e 

b 

0 

0 

b 

b 

b 

SUMMARY OF ISSUES 

MEi‘KO ParaCruL is the federally inandated ADA complementary paratransit program of the 
Transit District, providing sharcd ritic, door-to-door demand-response transportation to 
custoiiiers certified as having disabilities that prevent them from iiidependently using the 
fixed route bus. 

METRO assuined direct operation ol‘ paratransit services November 1,2004. This service 
had been delivered under contract sincc 1992. 

Discussion of ParaCruz Operations Status Report. 

Attachnient A: On-timc i’crfonnance Chart displays the percentage of pick-ups within the 
“ready wiiidow” and a breakdown in 5-minute increments for pick-ups beyond the “ready 
window”. ‘rhc monthly Customer Service Reports suinmary is included. 

Attachincnt El: Report of ParaCruz’ operating statistics. Performance Avcrages arid 
Performance Goals are rcflected in the Comparative Operating Statistics Tablc in order to 
establish and coinparc actual performance measurcs, as performance is a critical indicator as 
to T’araCruz’ efiiciency. 

Attachrncnts C, I), E, E’, G: ParaCruz Performuice Charts display trends in rider-ship 
and iiiilcage spanning a period of three ycars. Graph G is n graphical display rcporting use of 
sub-contracted taxi companies Tor each montli. 

Attacliincnt fi:  Current caleiidar year’s statistical inforination on the number of ParaCruz 
in-pcrson eligibility assessmciits, including a comparison to past years, since impleincntation 
in August of 2002. 
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111. DISCUSSION 

111 the month of November 2009, ParaCruz pcrforincd 6.58 more rides than November of 2008. 
l h i s  increase in the number of rides performed reflects the steady growth of use of ParaCruz 
services. 

In the C'oinparative Operatiiig Statistics licports, call center figures are unavailable due to the 
district -wide iiistallation of the VOIP telephone system. The VOIP telephone system reports 
have been iiistalled, and training is currently uiidcrway. 

PV. FJ NANCPAL CONSIDEIIATI 8 N S  

NONE 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Attachment C: 

Attachment D: 

Attachment E: 

Attachment F: 

Attachment C: 

Attachment H: 

ParaCruz On-time Perf orinaiice Charts 

Coinparative Operating Statistics Tables 

Number of Rides Coiiiparison Chart 

Shared vs. Total Rides Chart 

Mileage Comparison Chart 

Year To Date Mileage Chart 

Daily Drivers vs. Subcontractor Rides Charts 

Eligibility Chart 
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ParaCruz On-time Performance Report -. 

Total pick ups __ 

I to 5 minutes late _ _ _ ~  

November 2008 
7137 

-__ 

__ 

_____ Percent in “ready window” 96.46% 

6 to 10 minutes late 
1.56% - 

.92% _ _ _ _ ~  
1 I to 15 minutes late 
I6 to 20 minutes late 
21 to 25 minutes late 

.48% 

.2? yo 

.13% 

.____.___ ~_ 

__ .._________- 

November 2009 
7795 

95.07 “/o 
2.04% .._.____. 

______ __- 

1.36% 
.58% 
.58% 

. - 

_____ 

.2 1 % 
~ 

During the month of November 2009, I’araCruz rcceived seven (7) Custorncr Service 
complaints. Six ofthe coiiiplaints were not valid. One ( I )  complaint was valid. 

26 to 30 minutes late 
3 I to 35 minutes late -~ ____ 

5-5.a I 

______ .08% .06% 
.O6% .O6% 

~ 

.04% ______-- 36 to 40 minutes late 
4 1 or more minutes late 

____.._____ 

~~ 

.01 Yo (er;ccssivel~late/ti?isscd - _. trips) ~ _ _ _  

_ _ _ ~  .03% . 

.01% __ 



Pesforniance ~ 

Averages 
8449 

Cancels 2 1.37'%0 19.38Yo 
No  S ~ O W S  _ 2.5 1 %  4.16Yo 
'fetal inilcs - 48,596 50,086 

Within ready 

____ - 

_- 

AV tTp _- miles 4.95 4.97 

window 96.46% 95.07% -_  

Excessively 
late/misscd trips 1 1 

I _ ___ -. 
Call center 

Call average 
seconds to 

vo 1 utile 5902 N/A 

answer 30 N/A -- - 

Hold times less 
_ than __ 2 minutes __ 97% NIA 

Distinct riders 792 803 
Most firequen t 

rider 35 rides 56 rides 

Shared rides __ 72.7% 65.1 YO 

I __ ___ 

Passerigers per 
rev hour 

Rides by 
suppleineiital 

providers 12.76% 16.66% 
Vendor costier 

ride $25.35 $2 1.7 1 
ParaCruz driver 
cost per ride 
(est i mated) $28.25 $26.29 

miles 7 I .  19% 69.97% 

1.97 2.35 __ _. 

_____ 

- -__ 

Rides < lo 

Rides> 10 2x8196 30.03% 
-__- 

$24.57 $24.12 
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Comparative Qperating Statistics This Fiscal Year, Last Fiscal Year through November 2009. 

Performance 
Goals 

7826 .- 38,965 39,596 
17.39%) 18.02% 

Performed 

2.97% I 3.06% 
26 I .528 257.073 

_- 2.74% Less than 3% 
I___- 

52,665 
5.19 

94.73% 92.00% or better 

i 2.5 Zcro (0) 

26.960 N /A 

Less than 2 
in i nu  tes 

Greater than 90% 
1,345 1,330 

_I___ 

53 rides 209 rides 
.- 

201 rides 

__ 66.60/0 Greater tliaii 60% 
___.. 62.94% ~________ 

2.10 ._____-____ 

9.30% 

$22.9 I 

$24.15 

Greater than 1.6 
passengcrslhour- 

10.16% I 12.87% No more tlian 250, 

$23.20 1 $22.39 

70.50% I 69.30% I 69.96% 
29.50% I 30.70% __ - I 30.04% 



NUMBER OF RIDES COMPARISON CHART 



TOTAL vs, SHARED RIDES 

I 
I I I 

8299 ' 7262 ' -0- FY 07-08 6826 7157 ' 7462 8447 1 7237 1 6699 1 6847 ~ 6777 7005 7695 
- r -- - - - - _ _  - .  L - _  - -  

8308 I 7821 
.~ 

7173 -7150 8615 , 7966 
i - -  

I I 
9- - _ _ _ -  +FY .-- 08-09 7849 7163 1 8050 7137 7382 

-+-Cy 09-10 7918 7062 8364 I -8462 
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DAILY DRIVERS vs. SUBCONTRACTORS 
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____ --__ ~ __. - 

I-HLY _____. ASSESSMENTS-2009 
UNRESTRICTED RESTRICTED ~ _ _ _ _ _ _ _ _ _  RESTRICTED TEMPORAEY DENIED TOTAL 

CONDITIONAL TRIP BY TRIP 
JANUARY -. 30 5 0 9 2 46 
FEBRUARY __ 28 2 0 5 1 36 
MARCH _. 40 ._ 3 3 4 0 50 

2 2 2 0 27 21 
50 MAY 45 4 1 0 0 

44 9 1 0 2 56 JUNE 
JULY 
AUGUST 
SEPTEMBER 

49 OC 7-0BER 
NOVEMBER 32 6 4 43 

-~ ______ 

___ __ APRIL ~ - _ _  
.~ ______._.._ 

____- 

___ 

. _ _ - ~  
-___ 

1/1/2005 to 12/31/2005 
~1/1/2006 to 12/31/2006 I 43; 1 24 I 47 
1 /I 12007 to 12/31 12007 19 53 _ _  ._______ ~ 

11/1/2008to 12/31/2008 I 308 I 17 1 19 1 57 - ~ ~ _ _  

WITOR/ DCSD 1 TOTAL 1 

I 2007 
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DATE: January 22,201 0 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager 

SUBJECT: $ANTA CRIJZ METRO SYSTEM RIDERSHIP AND PERFORMANCE 
REPORT FOR W<PVEMBIF,R 2009 

8 Total ridership for the month of Novcmbcr 2009 was 530,035. Which is a decrease 
of 13,643 riders or -2.5% versus November 2008, while FY I0 YI’D ridcrship is down 
124,375 riders or -5.2% compared lo FY09 YTD. 

The top three routes in terms or  percent increase (with at least 700 riders) are: Route 
42-Davenport/Honny Doon, Route 20D-Supplemental West-Side, and Route 40- 
Davenporl 

The top t h e e  routes in tcnns of percent decrease (with at least 700 riders) are: Route 
12-1 Jniversity Eastside, Route 54-Capitola/Aptos/I ,a Sclva, and Route 4-1 Iarvey 
WesUEmelinc. 

e 

e 

e ‘I’here were 14.75 hours of dropped service amounting to 180.63 miles of dropped 
service in November 2009. 

e The Bus Operator Lift Test for November resulted in 100% of all lifts working 
properly on all pull-out buses. Seventeen (17) buses reported issues with lifts wlde 
in service. 

In the nineteen (1 9) weekdays, nine (9) weekend days, and two (2) holidays of November 2009, 
Santa Cruz METRO’S total ridership was 530,035 riders. This was a loss from the previous year, 
decreasing by 13,643 riders or -2.5%. Recall that gasoline prices in November 2008 were $3.90 
and beyond per gallon, while November 2009 gasoline averaged close to $2.96 per gallon. This 
variance in price, along with unemployment in Santa Cruz county at 12.1 % in November 2009, 
has decrease the demand for public transportation which most likely explains the drop in overall 
ridership. In total, FY 10 YTD ridership is 2,286,450 which is down 124,375 riders From the 
FY09 YTD ridership of 2,410,825 or simply -5.2%. 

Route 42 also saw a strong increase from the previous November, gaining over 4 1 % ridership 
increase from November 2008. This is most likely due lo an increase of Santa C m  High School 
students using the Route 42 on minimum days and a strong demand for night and weekend 
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servicc. The Route 20D a supplementd 1 JCSC Route has gained significant ridership from 
November 2008, most likely due to more UCSC students having knowledge of how this 
supplemental route operates and using it more ef€cctively. Route 40 to Davenport also saw a gain 
in ridership, probably due to more student ridership utilizing this service. Routes 12, 54, and 4 
have seen significant recessions and have contributed to poor ridership with a combining loss of 
1 , I44 riders or - 1 6.4% to these routes. Each of these under performing routes has their unique 
issues. Route 12 a UCSC route which runs only once a weekday from eastside Santa Cruz, has 
dropped ridership as more students residing on the eastside have become less dependent of 
public transit. Route 54, which operates mostly on the weekends, has lost ridership most likely 
from a lack of demand for weekend service to thc mid-county beaches. Finally, Route 4-Harvey 
West/Emeline has seen a drop in ridership that is most likely due to recent cutbacks in social 
service of which the Route 4 serves throughout the day. 

There were 14.75 dropped servicc hours amounting to 180.63 miles of dropped service mostly 
due to demonstrations a1 1 JCSC which caused service detours and some mechanical issues. 

In November 2009, the Bus Operator Lifi Tests resulted in 1 00Y0 of all pull out buses having 
properly functioning passenger lifts. Lhring service, sevcnteen (1 7) buses reported issues with 
the passenger lifts. 

IV. FINANCTAL CONSLDERATlONS. 

Revenue derived from passcnger fares and passes arc reflected in the FY 10 Revenue. 

V. ATTACIIMEN TS 

Attachment A: 

Attachment 13: 

Attachment C: 

Attachment D: 

Attachment E: 

Attachment F: 

Attachment G: 

November 2009 Ridership Report 

November 2008 Ridership Report 

FYTD YO Change in Ridership 

Route by Route Ridership 

Dropped Service for FY 10 

Bus Operator Lift Test "Pull-Out" 

In Service passenger Lift Problems 

Prepared by: Erich Friedrich, Provisional Transit Planner; January 12, 20 10. 
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Santa Cruz METRO 
November 2008 Ridership Report 

I 

1/12/2010 



FYTD % Change in Ridership 
Through November 2009 

FYTD % Change 

-8.0% -7.0% -6.0% -5.0% .-4.0% -3.0% -2.0% -1 .O% 0.0% 



Route by Route Ridership 



Dropped Service for FY 10 

ovember I 37.55 1 477.48 I 3.32 I 45.89 

Dropped Dropped Dropped -Dzzd] Miles I Hours I Miles 
81.53 1482.81 10.35 1 208.64 

~s - 

1 . 1 3 T  2 3 7 2 : ’ ;  11.50 194.51 240.17 
29.75 555.98 13.02 234.98 
11.60 59.92 14.75 180.63 
1.58 1 2 6 . 6 4  

-1r7; -- _ ~ _ s  

~~~ ~~ 

_ _ - ~  ~- 

~~ 

0.97 1 10.95 I 1 

Mechanical 
1.27 

Other 
(Detours) 

13.48 



A 

BUS OPERATOR LIFT TEST *PULL-OUT* 
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SANTA CRUZ ETRQPQLITAN TRANSIT DISTRICT 

PASSENGER LIFT PROBLEMS 

MONTH OF NOVEMBER 2009 

9833 GIL 40 
9815 LFF 35 8-Nov Sunday Lift ramp won't stow 
9831 GIL ___- 40 - 10-Nov Tuesday Kneel does io-ck ___ broke 
9836 GIL 40 

4-NOV Wednesday Kneel switch _I__ not working won't come out of kneel -- 
______ ___ 

10 Nov 

2203 CNG LFF 40 15-Nov 

Tuesday'- Ramp would not deploy __._ 

9827 LFF 40 12-NO~ Tuesday Ramp doesn't work -- 
Sunday Check the kneel sometimes the air does not come back up and 

bus bottoms out 
~~ ~ 

__ 9827 LFF 40 17-Nov Tuesday Ramp does not deploy on it's own 
__ 9812 LFF 35 17-Nov Tuesday Lift doesn't work at times. _- 
2208 CNG LFF 40 17-Nov Tuesday Ramp deploy must be started by hand ____I____ to work. __ __ __ 

9827 LFF 40 I 8-NO~ Wednesday Unable to read description -- 
9812 LFF 35 19-Nov __ Thursday Very slow to deploy. Stows okay. Check it out. 
9827 LFF 40 __ 19-Nov Thursday Ramp does not deploy -. 

2203 CNG LFF 40 ___ 20-Nov 
23-Nov 
25-Nov Wednesday Platform sticks up 1 inch instow position. Tripping hazard. 
25-Nov Wednesday Had difficulties getting'kt to stow all the way. 
30-Nov Wednesday Ramp is stuck, won't go down all the w&. ______ _II________... 

Frid* Curb side w/c asrea splattered with mustard on straps. 
_I- 

9812 LFF 35 
9812 LFF 35 

9812 LFF 35 

Monday-. ramp will notstow all the wa& 

._ 2310 17 OR140 
_ _  

F 
G 
C 
LF 
GM 
CG 
CN 
OR 

New Flyer 
Gillig 
Champion 
Low Floor Flyer 
GMC 
CNG 
SR855 & SR854 
Orion/Hwy 1'7 



DATE: January 22,201 0 

TO: Board of Directors t i  

FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager 

StWJECT: ELTGHWAY 17 EXPRESS SERVICE REPORT FOR NOVEMBER 2009 

11. SUMMARY OF ISSUES 

Total ridcrship for the month ofNovember 2009 was 27,204. Which is an decrease 
of 648 riders or -2.33% from November 2008. 

FY 10 average ridership per weekday was 975. This is a 8.2% decrease from FY09 

FYI 0 ridcrs per revenue hour was 16.80 riders per hour, which is a 9.7% decrease 
from FY09. 

November 2009 Highway 17 Express operaling costs was $14 1,545.21 with 
November 2009 €are revenue at $1 00,974.32 and additional funds from AMTRAK 
and SJSIJ at $13,069.05 resulting in a 80.6% cost recovery ratio. 

111. DISCUSSION 

In the nineteen (1 9) weekdays, nine (9) weekend days, and two (2) holidays of November 2009, 
the Highway 17 Express total ridership was 27,204 riders. This was a loss horn the previous 
year, decreasing by 648 riders or simply -2.33%. 

FY 1 0 average weekday ridership on the Highway I 7 Express was 97.5 riders per weekday, a 
8.2% decrease from 1,063 riders per weekday in FY09. Simultaneously Highway 17 Express has 
seen an 9.7% decrease in riders per revenue hour from 18.62 riders per revenue hour to 16.80 
riders per revenue hour. These decreascs in ridership ase most likely due to much lower gasoline 
prices in November 2009 than in November 2008 as well as an increase in unemployment in 
both Santa Clara a id  Santa Cnw. counties. 

The operating costs of the Highway 17 Express for November 2009 was $141,545.21. A 
staggering 80.6% of the operating costs were recovered from fare revenue of $99,193.20 and 
additional funds from AMTRAK and SJSU of $13,069.05 totaling to $1 14,043.37 inNovember 
2009. Please see attachments regarding these figures. 

IV. FEN AN CI AL, CONS 11) ERATI ON S . 
Revenue derived from passenger fares and passes are reflected in the FY 10 Revenue. 
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v. ATTACHMENTS 

Attachment A: 

Attachment R: 

Attachment C: 

Highway 17 Express Operating Statistics Summary Fiscal Year 2010 

Highway 17 Express Revenue & Expenditure Summary 

Highway 17 Express Operating Statistics Summary Fiscal Year 2009 

Prepared by: Erich Friedrich, Provisional Transit Planner; January 12,2.0 10. 



HIGHWAY 17 EXPRESS OPERATING STATISTICS SUMMARY 
FISCAL YEAR 2010 

Jan-201 0 4pr-2010 May-POI 0 = I 

I u n-2010 

HIGHWAY 17 EXPRESS 
Average Weekday Ridership History 

1,200 'i n n I 

pr May Jun Jul A 

~ HFY2008 OFY2009 PiFY2010 

FYTD COMPARISON 
2010 vs. 2009 

1 -  

# of Weekdays 

Avg Wkaay Ridership 
Avg Sat Riaershlp 
Avg Sun Ridership 



HIGHWAY 17 EXPRESS 
REVENUE & EXPENDITURE SUMMARY 
FISCAL YEAR 201 0 

18.2% M D  2009 Percent of 

Jul '09 

Aug '09 

Sep '09 

Oct '09 

Nov '09 

YTD 201( 
:YTD ZOO! 

Percent 
Change 

15.0% 1 .O% 

$1 55 343 4[ 

$148 122 3; 

$145 713 4E 

$152,325 81 

$141,545 21 

FAREBOX 

$54,382.6 

$57,058.01 

$56.350.0 

$63,785.71 

$67,168.8: 

$14.362.501 $9,810.00 $1,120.0[ 

$15.222.50 59,360.00 $940.01 

$17.092.50 $17,460.00 $828.01 

$18.733.50 515.750.00 $924.01 

$17,159.50/ $15,930.00~ $716.01 

$79 675 1 

$82 580 5C 

$91 730 5; 

S99 193 2( 

$100 974 3; 

$279 2E 

$2,117 9E 

$2 489 9E 

$2 198 2c 

A M T M K  
Funded 

$10 361 01 

$10 361 01 

$10 348 1 

$10,460 5' 

$10 870 8' 

REVENUE 

$90 036 1 

$93 220 8' 

$104 196 61 

$1121437! 

$1140433 

I $743,050.22 5298.745.26 1 $82.570.50 $68,310.00 $4.528.00 1 $454.1 53.76 $7,085.40 

0.6% 5.3% -0.4% -23.0% -18.9% j -1.5% 2.1% 

$738,581.75 I $283,824.22 $82,864.50 588,740.00 $5,584.00 $461.012.72 $6,937.52 

Abbreviations: SCMTD = Santa Cruz Metropolitan Transit District 
SJSU = San Jose State University 

* SCMTD invoice 
* Expenses for SJSU blocks less farebox for SJSU blocks 

23 56C 

24 12; 

26 17; 

29 41' 

27,201 

130,480 
139,474 

-6.4% 

Fare per 
Rider 

$3 3f 

$3 4; 

$3 51 

$3 37 

$3 71 

'otai COS 
oer Rider 

S6.55 

S6.14 

$5.57 

$5.1€ 

S5.2C 

5.3% ~ 7 5% 

58.0% $43,583.6! 

62.9%! S37.750.7' 

71 5% $39.046.41 

73.6% $36,765.0: 

80.6% $30.396.9: 

i 

$1 0 930 01 

$10 300 O[ 

$18.288 O[ 

$1 6 874 O( 

$1 6 646 O [  

$32 653 6t 

$27 450 7' 

$20 758 4[ 

520 091 0: 

$13 750 9; 

I 

$65 307 2! 

554 901 4L 

$41 516 8( 

$40 182 Of 

$27 501 8l 

69.1% $187,542.74 S72.838.00 $114.704.74 $229,409.47 $1.76 
70.3% $204.138.51 $94,324.00 $109.814.51 $219.628.99 $1.57 I 

-1.6% 1 -8.1% ~ -22.8% ~ 4.5% 1 4.5% ~ 11.7% 



HIGHWAY 17 EXPRESS OPERATING STATISTICS SUMMARY 
FISCAL YEAR 2009 

,- 
Number of Saturdays 41 5 
Numbers of Sundavs 51 5 

Revenue Hours 1,4851 1,451 

jep-20081 Oct-2008 I Nov-20081 Dec-2008 
27,8271 31,5461 27,8521 

550 

Jan-2009 -eb-2009 War-2009 Apr-2009 Vlay-2009 Jun-2009 7 

HIGHWAY 17 EXPRESS 
I Average Weekday Ridership History 

I 
n n n 1 1,200 

- -  
Jul Aug Mar Apr May Jun 

0 - 

# of Weekdays 
Total Ridershil: 

Avg. Wkday Ridership 
Avg Sat Ridership 
Avg Sun Ridership 

Revenue Hours 
iiders Per Rev. Hour 

FYTD COMPARISON 
2009 vs. 2008 

Dec'08 Dec'07 I Change 

1051 1061 -0.9% 
139,3171 107,616 29.5% l,!C%(! ~~~~ 28.5%1 

35.5% 
408 37.9% 

7,4921 7 189 4.2% 
17 65' 14 52 21.6% 

562 I 



DATE: January 22,20 10 

TO: Board of Directors 

FROM: c Angela Aitken, Finance Manager & Acting Assistant General Manager 

SlJBJECT: IJNIVFRSITY OF CALIFORNIA - SANTA CRUZ 
MONTHLY SERVLCE REPORT FOR THE MONTH OF NOVEMBER 
2009 

I. lU3COMME:NI)ED ACTION 

11. SUMMARY OF ISSUES 

e There were eighteen (1 8) school-term days in November 2009 arid seventcen (1 7) in 
November 2008. 

Q Revenue received from UCSC was $3 19,759.62 versus $3 10,209.41 ; an increase 
of3.1%, 

.S System-wide UCSC ridership decreased by 9.0% FYTD. 

8 'Total student ridership decreased by 8. I% FYTD. 

Q Total E'aculty/Staff ridership decreased by 1 9.1 % E'YTD. 

Average Student ridership per school day increased by 0.7% 

Average Faculty/Staff ridership per weekday decreased by 23.1 YO Q 

111. DISCUSSION 

For the month of November 2009, there were eighteen (1 8) school-term days. 

UCSC Revenue in November 2009 increased a total of $9,550.21 or 3.1 % over November 2008. 
This increase was most likely caused by an additional day of school term service. UCSC 
ridership for all Santa Cruz METRO service in November 2009 was negative compared to 
November 2008, with an decrease of 9.0% FYTLI. Monthly comparisons included a 0.7% 
increase in Average Strident ridership per sc:hool day and a 23.1 % decrease in Average Faculty/ 
Staff ridership per weekday in November 2009 from November 2008. After several 
conversations with university staff, it has been determined that shifts in student demographics are 
mostly responsible for the losses in ridership. The university, in the previous year, has reduced 
the number of incoming first year Freshmen while simultaneously raising the number of 
accepted Junior transfer students. Of the two groups, Junior transfer students tend to be less 
transit dependent than first year Freshmen, therefore effect on ridership is negative even though 
UCSC attendance is slightly more than in previous years. 

5-8. I 
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Please see attached graphs that will depict average UCSC Student and E’aculty/Staff ridership 
increasing by 0.7% and 23.1% respectively. 

ZV. FINANCIAL CONSIDERATIONS. 

Total revenue received as ofNovember 2009 is negative $45,936.39 or 4.27% FYTD under 
November 2008 actuals. 

V. ATTACHMEWlS 

Attachment A: 

Attachment B: Total KJCSC Ridership 

Attachment C: Monthly IJCSC Kidcrship 

Attachment Id: 

Attachment E: 

Total UCSC Monthly Revenue 

Total IJCSCl Student Ridership 

Total IJCSC Faculty/Staff Ridership 

Prepared by: Erich Fricdrich, Provisional Transit Planner; January 12,, 201 0. 



Total UCSC Monthly Revenue 

,,,-=I Dec-09 Jan-I Feb-I 0 0 I + ~ 

Mar-I 0 
Apr-I 0 I I I I 

Jun-IO 
- May-I 0 I I 

I 
I I I 

FY 2010 Total I $921,612.71 $74,672.19 $20,585.52 $1,571.40 $10,891.28 I $1,029,333.10 $1,075,269.49 -4.27% 1 -$45,936.39 
1 



Total UCSC Ridership 



Monthly UCSC Ridership 

1 FY10 
I 

224,390 Regular 
Service 

Night Owl I 4,94! 

27x 4,315 

FY09 I % FY 10 FY 09 Yo 
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SANTA CRlJZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 22, 2010 

TO: Hoard of Directors 

FUOM: 

SUBJECT: 

Frank I,. ('kicng, Project Manager 

CONSIDERATION OF METROBASE STATIJS REYOIU' 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 Maintenance Building 
o West Bay is continuing with sitc work on 2"" half of site. . Painting 

0 f'lice s 
Equipment iiistallation 
Floor finish 
Street work 

0 Operations Huilding 
o 
o 

RN I ,  has repackaged tlic Operations Building. 
Invitation bor Uids(1I:B) is pending State release of Proposition 111 Bond 
1 ~unds . 

o On December 5 ,  2009, METRO relocated to 1 I0 Vernon Street, Santa Cruz 
o DMC is continuing to work on punch list items. 

0 Vernon Administration Building 

111. DISCUSSION 

West Bay Ihilders is continuing to work on sccond phasc of the Maintenance Ruiltiing. Currcnt 
work are painting, offices, cyiripiiient installation, floor finish, and street work. Equipincnt has 
been rclocatcd from METRO existing facility at 11 1 T>u Bois Street. The temporary wall 
coiinecting the I '' half to the 2'"' half was removed. Construction meetings are held weekly to 
maintain current project schedule. West Ray is estimating conipletion of pro,jcct in Fcbruary 
201 0. 

In regards to the Operations Building, RNL Design has complctcd the re-package ol'thc 
Operations Building. 'I'he plans have been reviewed by the City of Santa Cruz, and plan checked 
by Rurcau Veritas. Invitation for Bids is pcnding State release of Proposition 1 B Bond Funds. 
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On December 5, 2009, MEl'KO rclocatcd to 110 Vcrnon Strect, Saiita Cruz. DMC Construction 
is continuing to work on punch list items. Few itcins are lcft and METRO will bc closing out thc 
project. 

Information for the MetroBase Project can bc viewed at lijlp./&k c \ i ~ . ~ ; c ! n t c f . c ~ ~ ~ ~ / ! r t c l i  obaw 
Tnforination o n  the prqiect, contact information, aiid MetroBase 1Iotline number (83 1)  621 -9568 
can be viewed on the website. 

New updates on thc MetroBase Project: 
0 West Bay continuing work. 
0 DMC iinalizing punch list. 

Prcvious inl'oriiiation regarding the MetroBase Project: 

A. Mairitenancc Building ( I € H  06-01) 

Wcckly Construction Meetings. 

0 

0 

Wcst Ray working on 2'ld half site work, aiid puiich-list itcnis for I" half. 
IFR 06-01 Maintenance Building awarded to Wcst Bay Builders. 

B. Operations Building 
KNL Design Operations Building repackage complete. 
Invitation For Bids is pending State release of I'roposition 1H Bond Funds. 

Wald, Ruhnkc & Ihst  Architccts completed bid set. 
Invitation For Rids 09-1 0 due March 24,2009. 
On April 24, 2009, thc Board of Directors approved a contract with L)MC 
Construction, lnc. for tlic construction remodel of the building located at 1 10 
Vernon Street, Sarita Cruz for an amount not to excccd $1,833,141. 
Notice-to-Proceed for Vernon project is May 6, 2009. 
On Ikccmbcr 5 ,  2009, METRO rclocatcd to 110 Vernon Street, Santa Cruz, 
CA. 

C. Vernon Administration Building (IFB 09- 10) 

IV. FINANCIAL CONSIDERATIONS 

Funds for thc construction of the Maiiitcnancc Building, arid Vernon Administration Building 
Components of the MctroBase Project are available within the firnds the M ErIRO has sccurcd for 
thc Project. 

V. ATTACHMENTS 

Attachment A: None 



S A M "  CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 22,201 0 

TO: L3oard of Directors 

FROM: I mlie R. White, General Manager 

SUBJECT: ACCEPT AND FILE VOTING W,SIJLTS FROM APPOINTEES TO THE 
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR PKEVIIOIJS MEETINGS 

I. RECOMMENDED ACTION 

111. SUMMARY OF ISSUES 

0 t'er tlie action taken by the Roard of Directors, staff is providing the minutes from the 
most recent meetings 01 tlie Santa Cruz County Regional Transportation Conmission. 

Each inonth staff will provide the minutes from thc prcvious month's SCCRTC 
meetings. 

111. DISCUSSION 

The Board requcstcd that staff include in the Board Packet information relating to the voting 
results from the appointees to the Santa Cruz County Regional Transportation Commission. 
StafIis enclosing the minutes froin these meetings as a mechanism of coniplying with this 
request. 

IV. FINANCIAL CONSIDERATIONS 

There is no cost impact from this action. 

V. ATTACI IMENTS 

Attachment A: 

Attachment B: 

Minutes of the November 5 ,  2009 Regular SCCRTC Meeting 

Minutes of the November 1 9, 2009 Transportation Policy Workshop 



Santa Cruz County Regional 
Tra asportation Corn m ission 

MINUTES 

Thursday 
November 5, 2009 

9 : O O  a.m. 

Watsonville City Council Chambers 
275 Main St 

Watsonville CA 

1. Roll call 

The meeting was called to  order a t  9 : l l  am. 

Members present: 
Dene Bustichi Kirby Nicol 
Tony Campos Ellen Pirie 
Neal Coonerty Antonio Rivas 
Randy Johnson Donna Ziel (Alt) 
Don Lane Donald Hagen (Alt) 
John Leopold Marcela Tavantzis 
Dave Murray (ex officio) 

Staff present: 
George Dondero Luis Mendez 
Kim Shultz Cory Caletti 
Rachel Moriconi 

2. Oral communications 

Jack Nelson said that  transportation choices affect people's health and asked 
for Commissioners to vote for transportation options that  will lead to  a healthy 
future. 

3 .  Additions or  deletions to  consent and regular agendas 

George Dondero said t.hat there were replacement pages for I tems 9 and 13, a 
hand-out page for I t e m  24 and add-on pages for I t e m  29. 
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CONSENT AGENQA (Campos/ Rivas) 

The consent agenda was approved unanimously. 

MINUTES 

4. 

5 .  

6 .  

7. 

8. 

9. 

Approved draft minutes of the October 1, 2009 regular SCCRTC meeting 

Approved draft minutes of the October 15, 2009 Transportation Policy 
Workshop meeting 

Accepted draft minutes of September 16, 2009 Traffic Oversight Committee 
and SAFE on 17 Task Force meeting 

Accepted draft minutes of the October 13, 2009 Elderly/Disabled Transportation 
Advisory Committee meeting 

Accepted draft minutes of the October 19, 2009 Bicycle Committee meeting 

Accepted draft minutes of the October 22, 2009 Interagency Technical Advisory 
Committee (ITAC) meeting 

POLICY ITEMS 

10. Accepted federal legislative update 

PROJECTS and PLANNING ITEMS 

11. Accepted FY 09-10 first quarter SCCRTC work program report 

BUDGET AND EXPENDITURES ITEMS 

12. Accepted status report on Transportation Development Act (1DA) revenues 

13. Accepted FY 09-10 annual internal financial statements (enclosed separately 
for Commissioners) 

ADMINISTRATION ITEMS 

14. Approved Request for Proposals (RFP) for the 2009 Triennial Performance 
Audit 

IMFORMATION/OTHER ITEMS 

15. Accepted monthly meeting schedule 

16. Accepted correspondence log 

a 
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17. 

1.8. 

19. 

20.  

21. 

22. 

Accepted letters from SCCRTC committees and staff to other agencies - none 

Accepted miscellaneous written comments from the public on SCCRTC projects 
and transportation issues 

Accepted information items - none 

Review of items to be discussed in closed session 

The Commission adjourned into closed session at  9: 16 am. 

CLOSED SESSION 

Conference with Real Property Negotiator for acquisition of the Santa Cruz 
Branch Rail Line Property: Santa Cruz Branch Rail Line from Watsonville 
lunction to Davenport 

Agency Negotiator: 

Negotiation Parties: SCCRTC, lJnion Pacific 

Under Negotiation: Price and Terms 

Kirk Trost, Miller Owen & Trost 

OPEN SESSION 

Report on closed session 

The Commission reconvened into open session at i0:23 am. 

REGULAR AGENDA 

23. Commissioner reports -. None 

24. Director’s report 

Executive Director George Dondero reported that the Senate scuttled a six- 
month extension to the federal transportation reauthorization bill in late 
October, opting for a short term extension until Dec 18th. 

Mr. Dondero reported that the California Highway Patrol received a $200,000 
grant t o  create a safety corridor for Highway 129, that equipment was installed 
on Highway 17 to collect traffic speed data, and that the Commute Solutions 
program provided personalized trip planning for over 400 people attending 
three events: the UCSC Fall Festival, West Marine’s Green Day and Seagate‘s 
Health Fair, resulting in increased carpooling at  these employment sites. 
Additionally, the Commute Solutions team worked with local employers to 
develop employer densit.y maps that plot employees’ home locations in relation 
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to  their worksites. Luis Mendez said t.hat the Commute Solutions outreach was 
appreciated by employers and that discussion of economic and climate change 
related issues sparked an interest in  both the Commute Solutions program and 
other R-TC programs. 

Mr. Dondero said that the RTC hosted an interagency Halloween teambuilding 
luncheon that provided a casual atmosphere for staff of the RTC, TAMC and 
AMBAG t o  get to  know each other and discuss transportation projects. t ie said 
that Senior Planner Karena Pushnik and Deputy Director Luis Mendez 
presented to  Leadership Santa Cruz County on October 2"d. 

Commissioner Leopold asked for a written report on the bike route signage 
program that the RTC is funding. 

25. Caltrans report and consider action items 

Dave Murray, Caltrans District 5, reported that the California Transportation 
Commission (CTC) approved funding for the Highway 1/17 Merge Lanes 
project landscaping, that AB 240 requires motorists to  slow down and move 
over when seeing a Caltrans maintenance or  construction crew, and that 
2010/11 Bicycle Transportation Account applications are online and due 
December lSt. 

Responding to  Commissioner Rivas, Mr. Murray said that the traffic signal on 
Highway 129 will be completed this month. 

26. Report on  City of Watsonville Transportation Projects 

Maria Esther Rodriguez, City of Watsonville Principle Engineer, provided an 
update on completed transportation projects within the city that are partly 
funded by the RTC and the federal stimulus American Recovery and 
Reinvestment Act (ARRA) funds including the tiarkins Slough Bridge, Walker St  
improvements, 11 miles of road repair and 91 curb cuts. I n  addition, Ms. 
Rodriguez highlighted proposed projects including the Freedom Blvd 
rehabilitation, Phase 2 of the Green Valley Rd rehabilitation and a roundabout 
project a t  Main St and Freedom Blvd. Future projects include a master trail 
plan to  connect wetlands trails, levees, the proposed Monterey Bay Sanctuary 
Scenic Trail and trails outside the city limits. 

Commissioners complimented the City o f  Watsonville on the Struve Slough 
Bridge, the sidewalks on Green Valley Rd, implementing a road resurfacing 
method that extends the life of the roadways by IO years, and finding creative 
innovative ways to  cut costs to  get. projects done. 

Commissioner Rivas mentioned that the grand opening for the new recycling 
plant will be November 12t" and that Congressman Sam Farr will attend. 

27. Nominating committee for RTC Chair and Vice chair 
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Commission Chair Randy Johnson appointed himself and Commissioners Pirie 
and Campos to the nominating committee. They will return to  the December 
RTC meeting with nominations for 2010 Commission chair and vice-chair. 

28. 20 10 Regional Transportation Improvement Program (RTIP) and State 
Transportation Improvement Program (STIP) Process 

Senior Planner Rachel Moriconi reported that due to  declining state revenues, 
the California Transportation Commission has indicated that only $1.1 million 
in  new State Transportation Improvement. Program (STIP) Transportation 
Enhancement (TE) funding will be available for projects in  Santa Cruz County 
through FYl4/15 and that some o f  the $33 million in projects currently 
designated to  receive STIP funds may be delayed. Given this low level of new 
money, staff and the Interagency Technical Advisory Committee (ITAC) 
recommend foregoing a competitive process for distributing the funds and to  
instead consider designating the funds to  a bicycle/pedestrian path between 
L..ive Oak and the City of Santa Cruz through Arana Gulch, following a public 
hearing scheduled for January 14. Ms. Moriconi stated that if the Commission 
preferred to  implement a competitive process for the limited funding, it would 
have t o  begin immediately. She requested that Commissioners also inform 
staff if there were any additional projects that they would like evaluated for 
the 2010 STIP. 

Commissioner Campos said that the County of Santa Cruz received grant 
money from the Air District for bike lanes at  the intersection of 
Holohan/College/tiwy 152/East Lake Avenue, but  that the bike lanes project 
was not  fully funded. He asked staff to  look into the situation. 

Commissioner Coonerty moved and Cornmissioner Lane seconded that the 
Commission approve the Interagency Technical Advisory Committee (ITAC) and staff 
recommendations that the RTC: 

1. Indicate its intent to program the region’s target of $1.1 million in Transportation 
Enhancement (TE) State Transportation Improvement Program (STIP) funds to the 
Broadway-Brommer/Arana Gulch Multiuse Path and not hold a competitive process for 
these or other STIP funds at  this time. 

2. Confirm that existing STIP projects rernain a priority for STIP funds; 
3. Indicate its intent to request additional STIP funds for state and federally-mandated 

Planning, Programming, and Monitoring activities and cost increases on existing STIP 
projects; and 

4. Indicate its intent to reserve the balance of STIP funds for future programming. 

The motion passed unanimously. 

29. Highway 1 Projects progress report 
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Senior Planner Kim Shultz gave the staff report, saying that tentative 
agreements were reached on the designs of the interchanges a t  Morrissey 
Blvd, Soquel Avenue, and 4 P S t  Ave and Bay/Porter Streets for the Highway 1 
HOV Lanes project. A supplernental Traffic Operations Report is due for 
submittal to  Caltrans in February 2010. Mr. Shultz said that  staff, RTC 
consultants and Caltrans are working to  advance the environmental process 
and hope to  produce a draft environmental document in late 2010 or  early 
2011. He noted that the RTC is working with representatives of the North 
American Sustainable 'Transportation Council to incorporate the Sustainable 
Transportation Access Rating System (STARS) methodology to  identify, 
evaluate, refine and document sustainable elements for inclusion in  the 
project. 

Mr. Shultz said that Caltrans and the Federal Highway Authority (FHWA) 
approved the final environmental document for the Soquel/Morrissey Auxiliary 
Lanes project and that staff was notified that an intent to  sue was filed. The 
final environmental document for the Auxiliary Lanes project is available to  the 
public a t  the RTC office, libraries, at the Caltrans office in San Luis Obispo and 
on the Caltrans website. 

Judy Doering Mielsen, Santa Cruz Business Council, said that  the Council 
strongly supports the Auxiliary Lanes project. She said that the project will 
provide for safer lane changes and help improve the movement of goods and 
services, especially during business hours. 

Bill Tyssling, Santa Cruz Chamber of Commerce, supported the Auxiliary 
Lanes project saying the improved highway will be better for business and also 
make it easier for emergency responders. 

Peter Scott, Campaign for Sensible Transportation, said that he had no 
additional comment a t  this time. 

Commissioner Pirie moved and Commissioner Campos seconded to  approve 
the staff recommendations that the Regional Transportation Commission (RTC): 

1. Accept the Progress Report for the period August 2009 through October 2009 for the 
Highway 1 HOV Lane project and the Soquel/Morrissey Auxiliary Lanes project; and 

2. Accept public comments on the projects. 

The motion passed unanimously. 

30. Adjourn to special meeting of the Service Authority for Freeway Emergencies 

a. No agenda items this month 

31. Next Meetings 
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The meeting adjourned at 11:15 am. 

The next Transportation Policy Workshop meeting is scheduled for Thursday, 
November 19, 2009 at  9 : O O  a.m. at  the SCCRTC office, 1523 Pacific Ave, 
Santa Cruz, CA 

The next SCCRTC meeting is scheduled for Thursday, December 3, 2009 a t  
9 : O O  a.m. a t  the City of Santa Cruz Council Chambers, 805 Center St, Santa 
Cruz, CA 

Respectfully submitted 

Gini Pineda, Staff 

Paul Elerick 
Karl P hili povitch 
Les W h i te  
Jack Nelson 
Steve Hiatt 
Chris Mann 
Judy Doering-Lielsen 
Bill Tysseling 
Chris Schneiter 
Maria Esther Rodriguez 

CFST 
Gra niteroc k 
SCMTD 

Nolte Associates 
SC Business Council 
SC Business Council 
SC Chamber of Commerce 
City of Santa Cruz 
City of Watsonvil le 
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Santa Crum County Regional 
'bra n s po rta t i on (3s m rn i ssi on 
Transportation Policy WW~rksh~p 

MINUTES 

Thursday November 19, 2009 
9 : O O  a.m. 

SCCRTC Conference Room 
1523 Pacific Avenue, Santa Cruz 

Commissioner Randy Johnson called the meeting to  order a t  9 : O 7  am. 

I. Introductions 

Self- i n t rod u ction s we re ma de. 

Members present: 
Dene Bustichi 
Gustavo Gonzalez (Alt) 
Norm Hagen (Alt) 
Randy Johnson 
Don Lane 
Steve Lustgarden (Alt) 

Kirby Nicol 
Ellen Pirie 
Andy Schiffrin (Alt) 
Ma rcela Tava n tzis 
Donna Ziel (Alt) 

Member absent: 
Antonio Kivas 

2. Oral communications 

Marko Greenfield said that he supported getting the Pajaro rail station 
functioning and that both the Coast Daylight and Coast Starlight could make 
daily stops at  the station. 

3. Additions or deletions to  consent. and regular agendas 

Executive Director George Dondero said that the closed session ( I tem 6) would 
precede I tem 4. 

CONSENT AGENDA 

No consenl ilenis 
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REGULAR AGENDA 

4. Presentation on Monterey Bay Area 51 1 Traveler Information System (taken out o f  
order after I tem 7) 

Executive Director George Dondero introduced the presenters who included RTC 
Planner Grace Blakeslee, Senior Planner Tegan Speiser, Diana Gomez, Caltrans 
District 4, and Carol Kuester from the Metropolitan Transportation Commission 
(MTC) . 

Grace Blakeslee gave an overview of the 511 Traveler Information System, saying 
people can make more informed choices about when and how to travel if they 
have real-time information about travel conditions. Fully implemented 511 
systems provide detailed information about roadway conditions, transit service, 
carpools and vanpools, bicycle routes and safety information, and 
telecommuting. Information can be accessed via phone or  internet and 
customized messages can be sent to  phones or  mobile devices. M s .  Blakeslee 
noted that 511 systems are deployed throughout t.he state and that  the Central 
Coast is the only area in  California without a 511 system. Benefits to  Santa Cruz 
County from deploying a 511 system include improved tr ip quality, easy access 
to  a wide range of transportation options, traffic management. and improved 
safety. 

Diana Gomez, Caltrans, explained how the system would f i t  into Calt.rans' overall 
mobility plan and noted that  the system was especially useful during highway 
construction. 

Carol Kuester, MTC, used examples including the MacArthur maze freeway 
collapse to  illustrate how the 511 system provides assistance to  travelers during 
emergency situations. 

Senior Planner Tegan Speiser presented ways that a 511 system could make 
travel more convenient for tourists, highlighting system features like 
destination/event parking maps that can alert visitors to  the locations o f  
available spots in  event parking lots or to  shuttles that  can transport them to  
specific destinations. Knowing about heavy traffic could make tr ip planning less 
stressful, encouraging visitors to  return. Ms. Speiser also addressed the role of 
public/private and interagency partnerships in  providing accurate data to  the 
system to  ensure up to the minute travel information. I t  was noted that many 
private trip planning technology providers use information obtained from 511 
systems. Ms. Speiser said that the KTC and the Transportation Agency for 
Monterey County were awarded a Caltrans grant to  study the feasibility o f  
deploying a S l l  system. Data would have to  be collected and analyzed t o  
determine the actual costs of implementing a system in  the region and there is 
both local and national legislative support for closing the gap in  the 511  system 
on the Central Coast. 



1'PW Mccting Minutes Novcmber 19, 2009 3 

Commissioners discussed the utility of the program given the limits of alternate 
routes in  Santa Cruz County, the commitment expected from the RTC in 
operating the system and the location of the operation center. 

I t was noted that Caltrans is investing in technology t o  collect data on commute 
numbers and traffic speed and that'TAMC and possibly San Benito Council o f  
Governments would partner in deploying a S I 1  system. 

5. Review o f  items to be discussed in closed session (taken out  of order after I t e m  
3) 

The Commission adjourned into closed session at  9: l o a m .  

CLOSED SESSION 

6. Conference with real property negotiator for acquisition of the Santa Cruz 
Branch Rail Line property: Santa Cruz Branch Rail Line from Watsonville 
Junction to  Davenport 

Agency Negotiator: Kirk Trost, Miller Owen & Trost 

Negotiation Parties: SCCRTC, CJnion Pacific 

lJnder Negotiation: Price and Terms 

OPEN SESSION 

7. Report on closed session 

The Commission reconvened into open session at  10:40 am. 

8. Next meetings 

The meeting adjourned at  11:50 am. 

The next  SCCKTC meeting is scheduled for Thursday, December 3, 2009 a t  
9:00 a.m. at the Santa Cruz County Board of Supervisors Chambers, 701 
Ocean St., Fifth Floor, Santa Cruz, CA. 

The next Transportation Policy Workshop is scheduled for December 1.7, 2009 
a t  9 : O O  a.m. a t  the SCCRTC Offices, 1523 Pacific Avenue, Santa Cruz, CA. 

Res pectf u I I y su b m i tted , 

Gini Pineda, Staff 
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Diana Gomez 
Carol Wi I bo n 
Marko Greenfield 
Carol Kuester 
Maggie Ivy 
Kaki Chen 
Cathy Crowe 

ATTENDEES 

Ca ltra ns 
Ca [trans 

MTC 
Conference and Visitors Council 
TAMC 
lJCSC 
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SANTA CRIJZ METROPOLITAN ‘I‘WANSJI’BT DISTRICT 

DATE: January 22, 2010 

TO: Board of Directors 

FROM: Robert Cotter, Maintenance Manager 

SUBJECT: CBNSIDEIUTION OF CONTRACT RENEWAL WITH DIXON Ji SON 

TIRES 
TIRES, INC. FOR PURCHASE OF REVENUE AND NOW-REVENUE 

11. SUMMARY OF $SSUF,S 

0 Saiita CruL METRO established a contract with Dixon 61. Son Tires, Iiic. for revenue and 
lion-revenue tires on March 1,2006. 

Santa Cruz ME‘I’KC) has an option to renew this contract for four (4) additional one-ycar 
t e m s .  

Dixoii & Son ‘Tires, Inc. has indicated that they are interested in extending the contract an 
additional year to February 28, 201 1 with a percentage price increase on Handag 
Retreading, Noli-revenue tires, valve steins and Labor equal to the annual percentage 
change to the Consumers Price Index for the Sail 1;raiicisco-Oakland-San Jose area i n  
effcct as of March I ,  20 10 as allowed in the contract. 

e 

PHI. DTSCUSSION 

Santa Cruz METRO’S current coiilract with Dixoii & Son Tires, Inc. for revenue arid non- 
revenue tires is due to expire on February 28, 201 0. IXxon & Son, Tnc. has provided good 
service under this contract. An extension of the contract would be favorable to Saiita Crur. 
METRO. Section 3.02 of the contract allows Santa Cruz METRO the option to renew the 
contract for fbur (4) additional one-year terms. Dixon & Son, Inc. has also reviewed thc contract 
and has indicated their desire to cxtentl thc contract for one additional year with a perccntagc 
price increase on Randag Retreading, Non-revcnue tires, valve stems and L,abor equal to the 
annual percentage cliaiige to the Consuiners Price Index for the Sail Francisco-Oaklaiid .Sari .lose 
area in effect as o f  March 1,201 0 as allowed in the contiact. 
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Staff reconmends that the Hoard of Directors authorize the General Manager to execute an 
amendment to the contract with Dixon aiid Soil Tires, Inc. to extend the term of the contract for 
one ( I  ) additional year with a percentage price increase on Haiidag Kcfreading, Non-revenue 
tires, valve steins and 1,abor equal to the annual pcrcentage change to the Consumers Price Index 
€or the San T;rancisco-Oakland-Sail Jose area i n  cffect as of March I , 2 0  10 as allowed in the 
contract. 

HV. FllNANClAL CONSIDERATIONS 

Funds to support this contract amendment arc included in the Fleet FY 10 ($1 87,000) Tires and 
Tubes budget. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Letter from Dixon & Son ‘Tires, Inc. 

Amcndlnent to Contract with Dixon and Son Tires, Inc. 

Prepared By: Lloyd Longneclter, Purchasing Agent 
Lhte Prepared: January 12, 20 10 



January I. 0,201 0 

Smta Crm Ma.ropolitan 
Transit District 
1.20 Du Bois Street 
S Q ~ D  CW, Ca 95060 

I 

Am: Lloyd I,ongneclter, t 1 

I 
Re: Letter of Xnlcnt to Extend Revenue and Non Rcvenua Vehicle Tir+ I Contract. 

Dixon 22 Son Tire would like to axtend the cwrent Tire! Contract with h a  Sank Cnlz 
Metro for an additiollal year. 

Dkon and Son to take the option of the Consumer Pdoe Index increage on Bmdag 
Retreading, Non Revenue Tires, Valve Sterns, and Isbox. 

I 
I 

i 
I 

All new Revenue Tire will remain the samc as last year and be billed ad the net state 
price 

T'he state adjusts the net state prices annually on March 1 , I 
I 

We look forward to continuing doing businass with you, and if you havk any questions 
Or comments, please call no at (53 2 )  722-4 197. 

5-1 1. *p4 



SANTA CRIJZ METROPOLITAN TRANSIT 1)ISTRICT 
FOURTH AMENDMENT 7’0 CONTRACT FOR REVENUE 

AND NON-REVENUE TIRES 

This Fourth Aineiidineiit to the Contract for revenue aiid noli-revenue tires is made effective 
March 1, 2010 between the Santa Cruz Metropolitan Transil District, a political subdivision of 
thc State of California (“Santa Cruz METRO”) and llixon and Son, Iiic. (“Contractor”). 

I. RECITALS 

1.1 

1.2 
I .3 

Saiita Cruz METRO and Contractor entered into a Contract for revenue and non-revenue 
tires (“Contract”) on March 1 ,  2006. 
The Contract allows for the extension upon mutual written consent. 
Contractor has requested a pcrcciitage price increase oii Randag Retreading, Noli-revenue 
tires, valve steins and Labor equal to the annual percentage change to the Consumers 
Price lridex for the San Francisco-Oakland-Sari Jose arca in eifect as of March 1, 20 I O .  

Thereforc, Santa Cruz METRO and Contractor amend the Contract as follows: 

11. TERM 

2.1 Articlc 3.02 is arneiided to include the following language: 

This Contract shall coiitinuc through February 28, 201 I .  ’This Contract may be mutually 
cxtendcd by agreement of both parties. 

111. COMPENSATION 

3.1 Articlc 5.01 is anlentled to include the following language: 

Effcctivc March 1, 20 10, a percentage price increase on Handag Retreading, Non-revenue 
tires, valve steins and Labor equal to the annual percentage change to the Consumers 
Price Index for the Sail Francisco-Oakland- Sail Jose arca shall be allowed. 

IV. REMAINlNG TERMS AND CONDII‘IONS 

4.1 All other provisions of the Contract that are not affected by this amendment shall remain 
iincliariged and in full force and effect. 

V. AUTHORITY 

5.1 Each party has €ull power to eiitcr into and perform this Fourth Amendment to the 
Contract and the person signing this Fourth Amendment on belialf of each has been 
properly authorized and empowered to enter into it. Each party further acknowledges that 



it has read this Fourth Ainendment to the Contract, uiiderstands it, and agrees to bc bound 
by it. 

SIGNATURES ON NEXT PAGE 

SAN'TA CRIJZ METRO 
SANTA CRIJZ ME'I'ROPOLITAN TRANSIT DISTRICT 

Leslie K. White 
General Manager 

CONTRACTOR 
DIXON AND SON, INC. 

BY __ 
Dave H. LXxoii 
Owner 

Approved as to Form: 

Margaret R. Gallagher 
District Counsel 



DATE: January 22, 20 10 

TO: Board of Directors 

FROM: Harlan Glatt, Senior D a t a h e  Administrator 

SUBJECT: CONSIDERATION OF EXTENDING CONTRACT WITH JABICB 

IMP1,EMENTATION SERVICES. 
ENTERPRISES, ELC FOR WEB SITE RE-DESTGN ANI) 

I. IPECOMMENDEII ACTION 

111. SUMMAItY OF LSSIJES 

e Saiita Crnz METRO cstablislied a contract with Jabico Enterprises, LIX to re- 
design Santa Criiz METRO’S ~ e b  site to be compliant with the Americans with 
Disabilities Act (ADA), to be t)iIiiigual, and be database driven to allow Saiita 
Cruz ME‘J’IiO departinelits to publish and maintain their own content, and keep 
visual prcsentation uniform throughout the web sitc. 

e ‘The contract will expire on February 28, 2010. 

111. DISCUSSION 

On March 1, 2009 Saiita Cruz METRO estdblished a contract with Jabico Enterprises, l,I .C to re- 
design Santa (3-w ME‘TRO’s web site to be compliant with tlie Americans with L3isabilities Act 
(ADA), to be bilingual, be database driven to allow Santa Cruz METRO departments to publisli 
and maintain their own content, aiid keep visual presentation uniform tliroughout the web site. 
The current coiitract with Jabico Enterprises, LL,C will expire on February 28, 2010. The 
projectcd launch date of tlie new web site is March 18, 2010. There arc some devclopinent, 
support and staff training tasks to be performed by the contractor that will necessitate an 
extension of the coiitract. 

IJnder the terms of the contract, at the option of Santa Cruz METRO, the contract may be 
extended upon mutual written consent. 

Staff recommends that the Board of Directors authorize the General Manager io  execute a one- 
year contract extension with Jabico Enterprises, LLX’ for wcb site re-design arid implcinentation 
services. 
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1V. FINANCIAL CONSIDEIUI’IONS 

Funds to support this contract are included in tlic Administration Department FY I O  
Professional/7’ecllrlical Fees budget (SO303 1). No additional funds are required for this contract 
extension. 

V. ATTACHMENTS 

Attachment A: Contract Amendment with Jabico Enterprises, 1,LC 

Prepared By: Lloyd Lmigiieckcr, Purchasing Agent 
Date Prcpared: Ikcember 23,2009 

- 9  



SANTA ClilJZ METR<BPOI,l‘TAW ‘FRANSIT DISTRICT 

FOR WEB SITE DESIGN AND IMPLEMENTATlON SERVICES 
FIRST AMENDMENT TO CON7‘RACT NO. 09-04 

‘This First Atnendmcnt to Contract No. 09-04 for Web site design and iniplenientatioii services is 
made effective March 1, 201 0 between the Santa Cruz Metropolitan Transit District, a political 
subdivision ofthe State of California (“District”) and Jabico Enterprises, LLC. (“Contractor”). 

I. RECITALS 

I .  1 District and Contractor entered into a Contract for web site design and inipleineiitation 
services (“Contract”) on March I ,  2009. 

1.2 The Contract allows for the extension upon mutual written consent. 

Therefore, L3istrict and Contractor amend the Contract as follows: 

11. TERM 

2.1 Article 4.0 I is amended to include the following language: 

This (‘ontract shall continue through February 28, 201 1. This Contract may be mutually 
exteiided by agreement ol‘ both parties. 

111. REMAINING TERMS AND CONL3ITIONS 

3.1 All other provisions oftlic Contract that arc riot affected by this anieiidiiiciit shall remain 
uncliaiigetl and in full forcc and effect. 

IV. Al IT1 10RITY 

4.1 Each party has full power to cntcr into and perlbrni this First Ameridinciit to the Contract 
arid the person signing this First Aniendinent on be1ial-f of each has been properly authorized 
and empowered to enter into it. Each party further ackiiowledges that it has read this First 
Ainendment to the Contract, understands it, and agrees to be bound by it. 

SIGNAI‘IJRES ON NEXT PAGE 



Signed on .  

Lcslie R. White 
General MaiiageI 

Approved as to Forin: 

____ ~ _ _ _ ~ ~  ~- 

Margaret K.  Gallagher 
1)istrict Couiiscl 



DATE: January 22, 20 10 

TO: Board of Directors 

FROM: Robyn Slater, I Ininan Resoiirccs Managcr 

SUBJECT: CQNSllDEKATlON OF A TWO MONTH CONTRACT EXTENSION FOR 
WORKERS COMPENSATION CLAIMS ADMHNISTRATION SERVICES 
WITH SEDCWICK CLAIMS MANAGEMENT SERVICES, INC. 

I. IIECOMMENDEI) ACTION 

1111, 

e 

a 

111. 

SUMMARY OF ISSUES 

Santa Cn-uz METRO'S contract Tor thc adiiiiiiistration of its worker's coinpensation 
program will expire on February 28, 201 0. 

Santa Cruz METRO is currently revicwing proposals for a new contract [or workers 
compensation clainis administration and b i l l  need iiiore time [or review due to 
extenuating circumstances. 

DISCUSSION 

Saiita Cruz METRO contracts with a third party administrator for its sclf-insured worker's 
cornpelisation program. Over the past five years, Santa Cruz ME'IRO has contracted with 
Scdgwick Claims Managcriient Services, Inc. to provide these services. Santa Cruz MElRO is 
currently reviewing proposals for a new contract for workers coinpensation claims 
administration and will iiccd more time for review duc lo extenuating circurnstaiices. 

Staff recoinriieiids that the Board of Directors aut1ioriL.c the (kiieral Manager to extend the 
contract [or workers coinpensation claims administration with Sedgwick C'lairns Managcinelit 
Services, Inc. for two additioilal iiioiiths at the current contract pricing. 

IV. FINANCIAL CONSIDERATIONS 

Funds to support this contract extension arc iiicluded in the FY 10 Workers Coinpensation 
accounts (accouiit #.502081) for all departments. 
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V. ATTACHMENTS 

Attachment A: Contract amendmen t with Sedgw i c k C laiin s Management Servi ces, lnc . 

Prepared By: 1,loyci l,ongneclter, Purchasing Agent 
Date Prepared: January 7, 2010 



SAIVTA CRIJZ METROPOLITAN TRANSIT DISTRICT 

WORKERS COMPENSATION CLAIMS ADMINYSTRATION SERVICES 
FOURTH AMENDMENT TO CONTRACT NO. 04-08 

’This Fourth Ariieiidnicnt to Contract No. 04-08 for workers compeiisatioii claims administratioii 
services is macle effcctivc March 1, 2009 betwcen the Saiita Cruz Mctropolitaii Transit District, a 
political siibdivision of the State or California (“Santa Cruz METRO”) and Sedgwick Claims 
Management Services, Inc., assigiice of Octagon Risk Services, Inc. (“Contractor”). 

I. RECITALS 

1.1 Santa Cruz METRO and Contractor entered into a Contract for workers compensation 
claims adiiiinistratioii services (“Contract”) on March I ,  2005. 

1.2 The Contract allows for the ccteiision upon iiiutiral written consent. 

‘l‘hcrefore, Saiita Cruz METRO aiid Contractor amend tlic Contract as follows: 

11. 

1111. 

IV. 

TERM 

2.1 Article 3.02 is amended to include the following language: 

This contract shall continue through April 28, 201 0. This Contract inay be 
niutually extended by agreenicnt of both parties. 

REMAINING TEIIMS AND CONDITIONS 

3.1 All other provisions of the Contract that are not affected by this amendment shall 
remain uiiclianged and in h l l  force and effect. 

AUTIICPHITY 

4.1 Each party has full power to enter into and perforin this Fourth Aineiidnieiit to the 
Contract and the person signing this Fourth Ainendinciit on behalf of cach has been 
properly authorized and cmpowcrcd to eritcr into it. Each party further acknowledges 
that it has rcad this Foirrth Amendment to the Contract, understands it, and agrees to 
be bound by it. 

SIGNATURES ON NEXT PAGE 



~~ __ Signed on 

SANTA CK1 JZ METRO-- SAN TA CRUZ MEI7IOPOLITAN TRANSIT DIS'IRIC'T 

1,cslie R. White 
Gcrieral Manager 

CON'I'KACTOR-- SEDGWICK CLAIMS MANAGEMENT SERVICES, INC. 

APPROVEL) AS m FORM: 

Margaret K. Gallagher 
District C'OUK~SC~ 



SANTA CRUZ METROPO1,ITAN TRANSIT DISTRICT 

DATE: January 22, 201 0 

TO: Board of Directors 

FROM: Angela Aitken, Finaiice Manager and Acting Assistant General Manager 

SIJBJECT: CONSIDERATION OF REQUEST FROM GOOD TIMES PUBLICATION 
FOR DONATlON OP ElGHT (8) REGULAR MONTHLY RIJS PASSES 
TOTALING $400, TO RE USED AS PRIZES IN EXCHANGE FOR 
ADVERTISING SPACE FOR SANTA CRUZ METRO 1N THE 
FEBlilJARY GOOD TlMES PUBL,ICATION PROMOTING GREEN, 
CLEAN ENERGY, AND EFFTCIENT PIJBLIC TRANSPORTATTON IN 
SANTA CRUZ COUNTY. 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 The Board o€ Directors has, in the past, elected to be a sponsor for events that have a 
direct relationship to improving transit service or funding. 

In 2009 Santa Cruz METRO was a sponsor for the Santa Cniz METRO Bus Lovcr’s 
Forum with Assembly Mcniber Bill Monning, and recently the Board approved 
sponsorship of the Complete Count Committee’s activities. 

The approval of sponsorship of an activity that promotcs Santa Cruz METRO service 
and funding allows for donation ofpasses, as long as the event is directly related to 
improving Santa Cruz METRO service or funding. 

Santa Cruz METRO has rcceived a request (attached) from Good Times Publishing 
requesting participation in the articles and sponsorship of the February 4,20 10 
transportation issue that will be promoting grecn, clean energy, and efficient public 
transportation in Santa Cruz County. 

Good Times publication has requested that Santa Cruz METRO donate eight (8) 
regular monthly bus passes totaling $400, to be uscd as prizes and incentives to 
community inembers who pledge their support in utilizing alternative transportation 
methods such as riding the bus. 

0 

0 

0 

0 
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0 In exchange, Good Times Publishing will create a half-page ad space promoting 
Santa Cruz METRO, with no additional cost to Saita Cmz METRO. 

111. DISClJ SSION 

The Board of Directors has, in the past, elected to be a sponsor for events that have a direct 
relationship to improving transit service or funding. In 2009 Santa Cruz METRO was a sponsor 
Cor the Santa Cruz METRO Bus L,over’s Forum with Assembly Member Bill Monning, and 
recently the Board approved sponsorship of the Complete Count Commitlee’s activities. The 
approval of sponsorship of an activity that promotes Santa Cruz METRO service aid funding 
allows for donation of passes, as long as thc event is directly related to iinproving Santa Cmz 
METRO service or funding. 

Santa Cruz METRO has reccivcd a request (attached) from Good Times Publishing requesting 
participation in the articles and sponsorship of the February 4,20 10 transportation issue that will 
be promoting green, clean energy, and efficient public traiispoi-tation in Santa Cruz County. 
Good Times publication has requested that Santa Cniz METRO donate eight (8) regular monthly 
bus passes totaling $400, to be used as prizes and incentives to community members who pledge 
their support in utilizing alternative transportation methods such as riding the bus. in exchange, 
Good Times Publishing will create a half-page ad space promoting Santa Cruz METRO, with no 
additional cost lo Santa Cruz METRO. 

StaH recomrneiids that Santa Cruz METRO donate eight (8) regular monthly passes totaling 
$400, to Good Times publicatioii in exchange for a half-page ad space promoting Santa Cruz 
METRO, with no additional costs to Santa Cmz METRO. 

IV. FINANCIAL CONSIDERATIONS 

The $400 in passenger revenue will be off set by the like costing ad space promoting Santa Cruz 
METRO in the Good Times publication February 4,20 10. 

V. ATTACHMENTS 

Attachment A: Letter from Good Times, January 14, 201 0 



Board of Dircciol-s 
SANTA CRUL METROP0II”I’AN TRANSIT DlSTKICT 
110 Vernun Street 
S a m  frirz, CA 95060 

Gvud Times is reqtrescing S regular rrioiithly Metro passes totding $ 4 0  in exchaiige for a 
half page of advertising spce in our February 4 transportation issue. 

‘I‘he advertisement will be directly refated to green. clearr, ericrgy efficient pubtic 
transportation in Sarita Cruz County. 

* .  I hebe passes will be offered as irtcentives and prizes to community members who pledge 
rhei r support i 11 utilizing alternarive trttrtsportation methacls. 

Si nceret y , 

831 458 .1100 I far  831 .45B .I295 I mal p.0. box 1885 sanla cruz, ea 95061 I 1205 pacrfic ave., suite 301 I 

- 



SANTA CRUZ METROPOLH'MN TRANSIT DISTRICT 

DATE: January 22, 201 0 

TO: Board of Directors 

FROM: 

SUBJECT: 

Robyn Slatcr, Human Resources Maiiagcr 

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

* None. 

111. DISCUSSION 

Many einployees havc provided dedicated and valuable years to the Saiita Cruz Metropolitan 
Transit District. I n  ordcr to recognize these employees, anniversary awards are prcscnted at fivc- 
year iiicreincnts beginning with the tenth year. In an effort to accornmodatc those cinployccs 
that are to be rccognid,  they will be invited to attend the Board ineetings to receivc their 
awards. 

IV. FINANCIAL, CONSIDERATIONS 

None. 

V. ATTACHMENTS 

Attachment A: Employee Recognition List 

Prepared by: 
Date Prepared: January 7, 201 0 

Ciiidi 'llioinas, Administrative Serviccs Coordinator 



Attach me nt : 

SANTA CRUZ METROPOLlTAN T U N S I T  DISTRICT 

EMPLOYEE RECOGNITION 

TEN YEARS 

Jaiine Hcrliandcz, Fleet Maintenance Mechanic 111 

FIFTEEN YEARS 

None 

TWENTY YE AKS 

None 

TWENTY-FIVE YEARS 

Jeffrey A. North, Transit Supervisor 

THIRTY YEARS 

Mary C:. Fcrrick. Fixed Route Supcl-intendent 



BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. .___- 

On the Motion of Director: - 
Ih ly  Seconded by Director: 
Thc Following Resolution is Adopted: 

_. ___ 

A RESOLUTION OF APPRECIATION FOR THE SERVICES OF 
FAtJLA W. FLAGG AS ADMINISTRATIVE ASSISTANT 

FOR THE SANTA CWIJZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa C r u ~  Metropolitan Transit District was foriiicd to provide public 
transportation to all of the residents of Santa Cruz County, and 

WHEREAS, the provision of public transportation service requircs a competent, 
dcdicatcd workforce, and 

WHEREAS, the Santa Cruz Metropolitan Transit District, rcqniring an employee with 
expertise and dcdicatioii appointed Paula R.  Flagg to serve in the position of Administrative 
Assistant, arid 

WHEREAS, Paula R. I%gg served as a member ofthe Operations 1)cpartmcnt of the 
Santa Cruz Metropolitan Transit District for the time period of March 1, 1988 to November 12, 
2009, and 

WHEREAS, J’aula R. Flagg provided the Santa Crux Metropolitan ’lransit District with 
dcdicatcd service and coirimitincnt during the time of employinent, aiid 

WHEREAS, Paula R.  Flagg served the Saiita Cruz Mctropolitan Transit District with 
distinction, and 

WHEREAS, the service provided to the residents of Santa C h z  County by Paula R. 
Flagg resulted in reliable, quality public transpoi-tation being available in the most difficult of 
times, and 

WHEREAS, during tlic time of Paula K. Flagg’s service, ME’I’KO cxpanded service, 
devclopcd new operating facilities, purcliased new equipment, developed accessible bus stops, 
opened new transit centers, improved ridership, respoiidcd to thc cliallenges of the Lmia Prieta 
Earthquake, rcsponded to adverse ecorioniic coiiditioiis, assumed direct operational responsibility 
for the Highway 17 Express service and the Amtrak Connector service, and assumed direct 
operational rcspoiisibility for the I’araCruz service, and 

WHEREAS, the quality of life in Santa C r u ~  County was improved draiiiatically as a 
result ofthe exeinplary service provided by Paula R. Flagg. 

NOW, THEREFORE, BE IT IPESOLVED, that upon her retirement as Administrative 
Assistant, the Hoard of Directors of the Santa Cruz Mctropolitan Transit District does hereby 
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coinriieiid Paula R. Flagg for efforts in advancing public transit service in Santa Cruz County aid 
expresses sincere appreciation on bchalf of itself, Santa Cruz Metropolitan Transit District staff 
aid all of the residents of Santa Cruz County. 

RF, l'r FURfHER RESOLVED, that a copy of this resolution will be presented to 
Paula R. Flagg, and that a copy of this resolution be entercd into the official records o€ the Saiita 
Cruz Metropolitan Transit District. 

PASSED AND ADOPTED this 18th day orlkcember 2009 by the following vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED - ___- 
DENG BITSTIC111 
Board Chair 

APPROVED AS 'IO FORM: 

MARGARET GALLAGHER 
District Counsel 



BEFORE 'THE BOARD OF DIRECTORS OF THE 
SANTA CRI JZ MElROPOLITAN 'rKANS1'1' DlSTRICT 

Resolution No. 

Drily Seconded by Director: ___ 

'Ilie Following Resolution is Adopted: 

On tlie Motion of Director: __ ____ 

A RESOLIJTION OF APPRECIATION FOR THE SERVICES OF 
RUTH JONES AS BUS OPERATOR 

FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa CruL Metropolitan Transit District was formed to provide public 
transportation to all of the residents of Santa Cruz County, and 

WHEREAS, tlic provision of public transportation service requires a competent, 
dcdicated workforce, and 

WHEREAS, the Santa Cruz Metropolitan Transit District, requiring an employee with 
expertise and dedication appointed Ruth Jones to serve in the position of Bus Operator, and 

WHEREAS, Ruth Jones served as a member of the Operations Departiiient of the Santa 
Cruz Metropolitan 'Transit LXstrict for the time period of January 28, 1980 to November 14, 
2009, and 

WHEREAS, Ruth Joiies provided the Santa Cruz Mctropolitaii Transit District with 
dedicated service and commitnient during the t ime of  employment, and 

WHEREAS, Ruth Jones served the Santa Cruz Metropolitan Transit District with 
tlistiiictioii , and 

WHEREAS, the service provided to tlie residents of Sarita Cruz County by Ruth Jones 
resulted in reliable, quality public transportation being available in the most difficult of tinies, 
and 

WHEREAS, during the time of Ruth Joncs's service, ME'I'RO expanded service, 
developed new operating facilities, purchased new equipment, developed accessible bus stops, 
opened new transit centers, improved ridership, respoiided to the challenges of the Loriia Prieta 
Earthquake, responded to advcrse economic conditions, assuined direct operational responsibility 
for the Highway 17 Express service aid the Anitrak Coiiiiector service, and assuined direct 
operational responsibility for the ParaCruz service, and 

WHEREAS, the quality of life in  Santa Crriz County was improved drainatically as a 
result of the exemplary service provided by Ruth Jones. 

NOW, THEREFORE, RE IT RESOLVED, that upon her retirement as Bus Operator, 
the Board of Directors of the Santa Cruz Metropolitan Transit District docs hereby coinniend 
Ruth Jones for efforts in advancing public transit service in Santa Cruz County and expresses 
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siiiccre appreciation on behalf of itself, Santa Cruz Metropolitan Transit District staff aiid all of 
the residents of Santa (_'ruz County. 

RE IT FIJRI'HER RESOLVED, that a copy of this resolution will be presented to Ruth 
Jones, and that a copy of this resolution be entered into the oflicial records of the Saiita Cruz 
Metropolitan 'Transit District. 

PASSED AND ADOPTED this 18th day of December 2009 by the following vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED __ .- 
DENE BUSTICHI 
Board Chair 

_____ ATTEST 
L,ESLIE R. WI-TITI;, 
Gcncral Manager 

APPROVED AS TO FORM: 

~ _ _ _ _ _ - -  

MARGARET GALLAGHER 
District Counsel 



BEFORE TTHE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. _ _  ___- 
On the Motion of Director: 
Duly Seconded by Director: 
rIhc Following Resolution is Adopted: 

A RESOLBLJTILON OF APPRECIATION FOR THE SERVICES OF 
ROBERT ALLEN AS BlJS OPERATOR 

FOR THE SANTA CRUZ METROPOL,ITAN TRANSIT DISTRICT 

WHEREAS, the Santa C h z  Metlopolitan 1 ransit Disti ict was formed to provide public 
transportation to all of tlic rcsidcnts of Saiita (3 117 County, and 

WHEREAS, tlie provision of public transpoilation service requires a coiripetent, dcdicatcd 
workforce, and 

WHEREAS, tlic Santa Cru/ Metropolitari Transit Uistrict, requiring an employee with expcrtise 
and dedication appointed Robei-i Allen to  serve i n  tlie pouition of Bus Operator, and 

WHEREAS, Robert Allen servcd as a menibcr of the Operations Department of the Santa Criu 
Metroimlitan Transit District Tor tlie time period of May 16, 1996 to December 3 1 ,  2009, and 

WHEREAS, Kobci-t Allen provided the Saiita Criu Metropolitan Transit District with dedicated 
service and comniitnient dui iiig the time of employnicnt, and 

WHEREAS, Robert Allen served tlic Santa Cruz Metropolitan Transit District with distinction, 
and 

WHEREAS, the service provided to tlie residents of Santa Cruz County by Robert Allen icsultcd 
in reliable, quality public transportation being available i n  tlic most difficult of times, and 

WHEREAS, during the time of Robeit Allen's service, ME1XO expanded scivice, developctl 
ncw operating facilities, purchased new equipment, developed accessible bus stops, opened new transit 
centers, improved ridership, responded to adverse economic conditions, assumed dig cct operational 
i-csponsibility for tlic I lighway 17 Express service and tlie Aintrak Conncctor service, and assuined direct 
ope1 ational respoiisibiiity for tlie ParaCruz service, and 

WHEREAS, the quality o f  life in  Santa Crnr. County was improved dramatically as a result of 
the exemplary service provided by Robert Allen. 

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus Operator, the 
Board of Dii-ectois of the Santa Cruz Metropolitan Transit District docs hereby commend Robert Allen 
for ef'foi-ts in advancing public transit service in Saiita CI-uz County and expicsses sinceie appi cciation on 
behalf of itself, Santa CI uz Metropolitan 'l'ransit District staff and all oftlie rcsitlents of Saiita Crw 
County. 

BE IT PIJRTHER RESOLVED, that a copy oftliis resolution will be presented to Robert Allen, 
and that a copy ofthis resolution be entered into the official records of  tlie Saiita Cruz Metropolitan 
Transit District. 
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PASSED AND ADOPTED this 22nd day of January 20 10 by thc following votc: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED 
DENE BUS'TICHI 
Board Chair 

ATTEST 
LESLLE R. WHITE 
Gcncral Manager 

APPROVTCD AS TO FORM: 

MARGARET GALLAGHER 
District Counsel 



BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CR1IJZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. .- ______ 

On tlie Motion of Director: 
Duly Seconded by Director: 
The Following Rcsolution is Adopted: 

a RF,SOL,UTION OF APPRECIATION FOR T m  SERVICES OF 
PETER S. PRINCE AS BIJS OPERATOR 

FOR THE SANTA CRIJZ METROPOLJTAN TRANSIT DISTRICT 

WNEKEAS, tlie Saiita Cruz Mctropolitaii Ti ansit Distt ict was lorincd to p i  ovide public 
transportation to all ofthe tesidents of Saiita Cruz County, and 

WHEREAS, the provision of public transportation service requires a coinpetelit, dedicated 
workforce, and 

WHEREAS, the Santa C r u i  Metropolitan Transit District, requiring an employee with expertise 
and dedication appointed Peter S. Prince to serve in tlie position of Bus Operator, and 

WHEREAS, Peter S.  Prince served as a member ofthe Operations Dcpaitment of the Sanla Cruz 
Metropolitan Transit District for the time period of Novembcr 19, 1979 to December 3 I ,  2009, and 

WIIEREAS, Peter S. Prince provided tlie Santa CruL  Metropolitan Transit District with 
dedicated service aitd coininitment during tltc time of employincnt, and 

WHEREAS, Peter S. Prince served the Santa Cruz Metropolitan Transit District with 
distinction, and 

WHEIWAS, the service provided to the rcsidents of Santa Cruz County by Peter S. Prince 
resulted in reliable, quality public transportation being available in the most difficult of times, and 

WHEREAS, dui ing the time of Peter S. Prince’s service, METRO expanded service, developed 
new operating facilities, purchased new equipment, developed accessible bus stops, opened new transit 
centers, improved ridership, responded to tlic chal lenges of the 1 m i a  Prieta Earthquake, responded to 
adverse economic conditions, assumed direct operational iesponsibility for tlte Highway 1 7 Express 
scrvice and the Aintrak Connector service, and assumed dii-ect operational responsibility for the ParaCru~ 
service, and 

WHEREAS, tlic quality of life i n  Santa Criu County was improved dramatically as a result of 
the exemplary scrvice provided by Peter S .  Prince. 

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as BLK Operator, the 
Board of Directors of tlie Santa CruL Metropolitan ’l’ransit District does hereby comineiid Peter S .  Prince 
for efforts i n  advancing public transit sei vice in Santa Crur County and expressec sincere appreciation 011 

behalf of itself, Santa CruL Metropolitan Transit District staff and all of the residents of Santa C r u ~  
cou I1 ty . 
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BE IT FURTHER RESOLVED, that a copy or this rcsolrition will be presented to l’cter s. 
Prince, and that a copy ofthis rcsolution bc ciitcrcd into tlic official records oftlie Santa C r u ~  
Metropolitan Transit District. 

PASSED AND ADOPTED this 22nd day of January 20 10 by the following vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED 
DENE I3US’I‘ZCIlI 
Board Chair 

APPROVED AS TO FORM: 

MARGARET GAI,L,AGNER 
District Counsel 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 22,20 1 0 

TO: Board of Directors 

FROM: Ma.r&tbllagher, District Counsel 

SUBJECT: CONSIDER AUTHORIZmG TLIE GENERAL MANAGER TO EXECUTE 

EXTENSION FOR THE KIOSK SPACE IN THE CONCESSION ISLAND 
AT PAC1FTC STATION WITH LUCTANA ABREGO DBA TAQUERIA EL 
DANDY 

A FIVE-YEAR LEASE WITH AN ADDITIONAL FIVE WAR 

11. SUMMARY OF ISSUES 

Eulalio Abrego has been successfully running a Taqueria at Pacific Slation in a kiosk 
located in one of the island concessions since May 1, 2003 when he was approved to 
take over the Lease from a previous restaurant owner, Matisse Selman dba Sushi 
Now. 

Luciana Abrego, Eulalio's sister-in-law begai helping mil the business and METRO 
added her nanc to the Lease Agreement as an owner or the business and co-tenant in 
the Agreement on March 1, 2006. 

The Lease was extended for a five-year period 011 February 1,2005 and will expire on 
January 3 I ,  2010. 

The space was advertised during the nionth of November, 2009. I,irciana Abrego was 
the only applicant who responded with a proposal for a new L,ease. The new drart 
Lease is ror a proposed 5-year initial term with one (1) option to extend the lease, Cor 
an additional five-year term. 

'Tenants have orfered $500.00 for a rental proposal. 

111. DISCUSSION 

Luciana and Eulalio Abrcgo have been successhlly running the Taqueria business at the Pacific 
Station since 2003. Mr. Abrego is not interested in continuing the business but Luciana Abrego 
wishes to enter into a new Lease Agreement for the Pacific Station space. 

I I b  t 
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The Property and Leasing Committee met with Ms. Abrego and discussed possible Lease 
negotiations for a new Lease to being Fcbniary 1, 2010 and continue until January 31, 2015. 
There is also an extension to the Lxase available, if both parties agree, for an additional five- 
year period from February 1,20 15 through January 3 1,2020. 

The space was advertised during the month of November, 2009. Ms. Abrego was the only 
applicant who responded with a proposal lor a new Lease to being February 1,201 0 Cor an initial 
term of five ( 5 )  years with an option to extend the lease for an additional five years. 

The Property a id  T,easing Committee met with Ms. Abrego and she offered $500.00 for the rent 
proposal on this 1,ease. Currently, the rent is $703.69 with annual CPI increases. METRO staff 
recommends acccpting the rental amount of $500.00, as this was the best and only oCCer received 
Cor the space. 

1V. FINANCIAL CONSIDERATIONS 

Luciana Abrego has offered to pay $500.00 per month for rent. The annual rcccipl of rent by 
METRO will be $6,000.00 under the terms of the Lcase. On the anniversary date, commencing 
February 1,20 1 1 and each year following, CPI increases will incur on the lease, in an amount no 
less than 1 % and no more than 5% o C  the rent amount. 

V. ATTACHMENTS 

Attachment A: Proposed Lease Agreement with Exhibits 



SANTA CRUZ METROPOLITAN TRANSIT DlSlFUCT 
TRANSIT CENTER LEASE AGREEMENT 

THIS LEASE is made on February 1, 201 0, between the §ANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT, (Landlord), a political subdivision of the State of California ("Landlord"), whose address is 110 
Vernon Street, Santa Cruz, California, 95060, and, Luciana Abrego dba Taqueria El Dandy ("Tenant"), 
whose address is 7141 Soquel Drive, Aptos, CA 95003 who agrees as follows. 

RECITALS 

This lease is made with reference to the following facts and objectives: 

1 Landlord is the owner of certain real property commonly known as the Metro Center 
(hereinafter "Center") 
generally of approximately 400 sq.ft of space in a kiosk in the island concession area at the 
Center The Premises are outlined in Exhibit A in yellow 

Said real property includes, without limitation, "Premises" which consists 

2 Tenant is willing to lease the Premises from Landlord pursuant to the provisions stated in this 
lease. 

3 Tenant wishes to lease the Premises described below for the purposes of operating, generally a 
Mexican Tacqueria 

4. Tenant has examined the Premises and is fully informed of their condition. 

ARTICLE I: PREMISES 

1.1 General 

Landlord leases to Tenant and Tenant leases from Landlord the real property located in the City of Santa 
Cruz, County of Santa Cruz, State of California, outlined in yellow in Exhibit A in the Center at 920 Pacific 
Ave., Santa Cruz, Ca 95060 

I .2 Airspace Rights 

This lease confers no rights either with regard to the subsurface of the land in which the Premises are 
located or with regard to airspace above the ceiling in which the Premises are located 

ARTICLE 2: TERM 

2.1 Fixed Term 

The term shall commence on February 1,2010 and shall expire at 12101 a m on January 31,2015, 
unless sooner terminated in accordance with the provisions herein. 

2.2 Inability to Deliver Possession 

Landlord has delivered possession of the premises to Tenant and Tenant by his acceptance of the 
premises warrants that the premises are in good condition and meet Tenant's business needs. 

2.3 Option to Extend Term 

Tenant shall have one ( I )  option to extend the term of its lease for an additional five (5) year period under 
the same terms and conditions specified herein provided Landlord receives written notification from 
Tenant exercising said option not later than ninety (90) days prior to the expiration of the initial five (5) 
year term. Tenant shall have no other right to extend the term beyond the option to extend the term as 
described herein. 
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2.4 Tenant‘s Notice and Default 

a. 

b. 

If Tenant fails to give Landlord an option notice, Tenant‘s rights under this Article 2 shall be deemed 
waived, and Landlord shall be free (without any further obligation to Tenant) to lease premises to 
anyone upon the same or any other terms and conditions and without any further obligation to 
Tenant, whether or not the terms and conditions of such lease are more or less favorable than those 
offered to Tenant 

Tenant‘s extended term option shall be suspended during any period in which Tenant is in default 
under any provision of this Lease until said default has been cured. If Tenant fails to exercise its 
extension option in any instance when such rights may arise, Tenant’s rights to the extension shall 
thereafter be deemed null and void and of no further force or effect. The period of time within which 
the extension option may be exercised shall not be extended or enlarged by reason of Tenant‘s 
inability to exercise such rights because of the foregoing provisions All rights of Tenant to the 
extension option shall terminate and be of no further force or effect even after Tenant‘s due and 
timely exercise thereof, if, after such exercise, but prior to the commencement date of the term of the 
extension option- (1) 1-enant fails to pay to Landlord a monetary obligation of Tenant for a period of 
ten (1 0) days after such obligation becomes due (without any necessity of Landlord to give notice 
thereof to Tenant); (2) Tenant fails to cure a material non-monetary default within thirty (30) 
days after Landlord gives written notice to Tenant of such default; provided, however, that if the 
nature of Tenant‘s default is such that more than thirty (30) days are reasonably required for its 
cure, the Tenant shall not be in default if it begins such cure within the thirty (30) day period 
described above and, thereafter, diligently prosecutes such cure to completion; or (3) Landlord 
gives to Tenant three (3) or more notices of default (and Tenant was in fact in default in such 
instances), whether or not such defaults are ultimately cured. Landlord’s waiver of its right to 
terminate this Lease due to Tenant’s default in any instance shall not be deemed a waiver of the 
foregoing conditions precedent and conditions subsequent to the exercise of the extension option. 

2.5 Extension Option Not Separately Assignable 

The extension options shall not be assignable separate and apart from this lease 

ARTICLE 3: RENT 

3.1 Minimum Monthly Rent 

Tenant shall pay to Landlord as minimum monthly rent, without deduction, setoff, prior notice, or demand, 
the sum of five hundred dollars ($500.00), which is subject to adjustment as provided in Section 3.2, per 
month in advance on the first day of each month commencing on February 1, 2010. Minimum monthly 
rent for the first month or portion thereof shall be paid on the day that Tenant‘s obligation to pay minimum 
monthly rent commences Minimum monthly rent for any partial month shall be prorated at the rate of 
1/30th of the minimum monthly rent per day. 

3.2 Periodic Cost-of-Living Adjustment 

a The minimum monthly rent provided for in Section 3.1 shall be subject to adjustment at the 
commencement of the second year of the term and each year thereafter (the “adjustment date”), 
including, without limitation, at the commencement of, and for the duration of any extended term, 
if any, made in accordance with Article 3 herein, as follows- 

1 The basis for computing the adjustment is the Consumer Price Index for All Urban 
Consumers (base year 1982-84 = 100) for San Francisco-Oakland-San Jose published 
by the llnited States Department of Labor, Bureau of Labor Statistics (“Index”), which is 
in effect on the date of the commencement of the term (“Beginning Index”) If the Index 
has increased over the Beginning Index, the minimum monthly rent for the following year 
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(until the next rent adjustment) shall be determined by the percentage increase in the 
Index for the year period In no case shall the minimum monthly rent be less than a 1% 
increase over the current minimum monthly rent set forth in Section 3 1 and an increase 
shall be no greater than 5% of the current minimurn monthly rent as provided in Section 
3 1 On adjustment of the minimum monthly rent as provided in this lease, Landlord shall 
provide a written notice to Tenant stating the new minimum monthly rent 

2 If the Index changes so that the base year differs from that in effect when the term 
commences, the Index shall be converted in accordance with the conversion factor 
published by the United States Department of Labor, Bureau of Statistics. If the Index is 
discontinued or revised during the term, such other government index or computation 
with which it is replaced shall be used in order to obtain substantially the same results 
which would be obtained if the index had not been discontinued or revised. 

3.3 Refund of Prepaid and Unearned Minimum Monthly Rent 

If this lease terminates before the expiration date for reasons other than the Tenant's default, minimurn 
monthly rent shall be prorated to the date of termination, and Landlord shall immediately repay to Tenant 
all minimum monthly rent then prepaid and unearned 

3.4 

a 

b. 

3.5 

Due Dates and Delinquent Dates for Rent Payments 

Amounts due Landlord for minimum monthly rent (Section 3. I ) ,  late rent charges (Section 3.5), 
"increase in insurance due to use" (Section 5. .2 I ) ,  "fire and other perils insurance" (Section 
10.3), and other rent for which specific payment dates or periods are identified in this lease, are 
due and payable, without deduction, setoff, prior notice or demand, on the dates indicated herein, 
and are delinquent on the second business day thereafter All rent payments for which no specific 
due dates are specified in this lease, including, without limitation, additional rent (Section 3.6),  
security deposit (Article 4), maintenance (Article 6), Utilities and Services (Article 9) and 
insurance (Article IO), are due and payable upon receipt of Landlord's invoice, and are delinquent 
eight (8) calendar days thereafter, if served personally, or ten (IO) calendar days after the date of 
postmark, if sent by prepaid, first-class mail 

A "business day" for purposes of this Article is any day on which the administrative office of the 
Santa Cruz Metropolitan Transit District is open for regular business. 

Late Rent Charges 

Rent not paid when due shall bear interest from the first day after it is due until paid at the rate of 10 per 
cent per annum. Tenant acknowledges that late payment by Tenant to Landlord of any rent shall cause 
Landlord to incur costs not contemplated by this lease, the exact amount of such costs being extremely 
difficult and impracticable to fix Such costs include, without limitation, processing and accounting 
charges. Therefore, if any amount of rent due from Tenant is not received by 1-andlord when due, for any 
cause, Tenant shall pay to Landlord an additional sum of ten percent (1 0%) of the overdue rent as a late 
charge, in addition to the interest charge specified above. The parties agree that this late charge 
represents a fair and reasonable estimate of the costs that Landlord will incur by reason of late payment 
by Tenant. Acceptance of any late charge shall not constitute a waiver of Tenant's default with respect to 
the overdue amount, or prevent Landlord from exercising any of the rights and remedies available to 
Landlord. 

3.6 Taxes Paid by Tenant; Additional Rent 

a. Tenant agrees to pay before delinquency all taxes, assessments, license fees, and other charges 
which at any time may be levied by the State of California, County of Santa Cruz, City of Santa 
Cruz (including, without limitation any promotional tax due), or any other tax or assessment, 
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b 

C. 

3.7 

levied upon any interest in this lease or any possessory right which Tenant may have in or to be 
the Premises covered hereby or to the improvements thereon by reason of its ownership, use, or 
occupancy thereof or otherwise, as well as all taxes, assessments, fees, and charges on 
commodities, goods, merchandise, foods, beverages, fixtures, appliances, equipment and 
property owned by it in, on, or about said Premises. On demand by Landlord, Tenant shall 
furnish LLandlord with satisfactory evidence of these payments. Amounts paid through Landlord 
for any aforementioned expense (including, without limitation, promotional tax) shall be 
considered additional rent for purposes of this lease. 

If this Lease expires prior to the determination of the amount of such taxes and assessments for 
the last year in which the Lease expiration occurs, Tenant shall nevertheless promptly pay such 
percentage following notice from Landlord appropriately prorated for the portion of the Lease term 
that falls within such last year 

This lease may create a possessory interest subject to property taxation Tenant is hereby 
notified that the lease may be subject to property taxes (See California Revenue and Tax Code 
5 107.7.) 

Payment for Permits 

Tenant shall be solely responsible to obtain and pay for use permits, necessary design review permits 
and building permits for any approved Tenant improvements. 

3.8 Negation of Partnership 

Landlord shall not become or be deemed a partner or a joint-venturer with Tenant by reason of the 
provisions of this lease 

3.9 Payment of Rent 

All rent shall be paid in United States currency and shall be paid to Landlord at the address below 

Santa Cruz Metropolitan Transit District, 
ATTN.: Finance Department 
1 10 Vernon Street 
Santa Cruz. CA 95060 

ARTICLE 4: SECURITY DEPOSIT 

Tenant currently has on deposit with Landlord one thousand, six hundred dollars ($1600.00), as a 
security deposit for the performance by Tenant of the provisions of this lease upon execution of this 
lease. If Tenant is in default, Landlord can use the security deposit, or any portion of it, to cure the default 
or to compensate Landlord for all damages sustained by Landlord resulting from Tenant's default 
including reasonable attorney's fees. Tenant shall within 10 days of demand pay to Landlord a sum equal 
to the portion of the security deposit expended or applied by L..andlord as provided in this Article so as to 
maintain the security deposit in the sum initially deposited with Landlord. Tenant's failure to do so shall 
be a material default under this Lease. If Tenant is not in default at the expiration or termination of this 
lease, Landlord shall return the security deposit to Tenant within thirty (30) days. Landlord's obligations 
with respect to the security deposit are those of a debtor and not a trustee. Landlord can maintain the 
security deposit separate and apart from Landlord's general funds or can commingle the security deposit 
with Landlord's general funds. Landlord shall not be required to pay Tenant interest on the security 
deposit. 
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ARTICLE 5: USE; LIMITATIONS QM USE 

5.4 

a. 

b. 

C. 

d. 

Use 

Tenant shall use premises for a Mexican Taqueria as more particularly set forth herein, and for no 
other use without Landlord's written consent. Said use (including, without limitation, limitations on 
use) is further described in Exhibit B attached hereto and made a part hereof. 

No other business shall be conducted on the Premises by Tenant except upon the prior written 
consent of the Landlord Landlord shall not be a guarantor or otherwise liable to Tenant for Landlord's 
exercise of discretion in allowing any type of business to lease space at the Center or in consenting to 
a change of any other Tenant's business use located at the Center Landlord shall not be a 
guarantor of Tenant's business or of insuring that individuals who ride landlord's buses shop or utilize 
tenant's business 

Tenant shall continuously use the Premises for the uses specified in this lease and shall continuously 
merchandise the Premises, during the hours specified in Exhibit B. If the Premises are destroyed or 
partially condemned and this lease remains in full force and effect, Tenant shall continue operation of 
its business at the Premises to the extent reasonably practicable from the standpoint of good 
business judgment during any period of reconstruction. Tenant shall not use any space in the 
Premises for office, clerical, and other non-service or non--selling purposes. 

Tenant specifically agrees that the premises are not to be used for any interior or exterior storage of 
toxic or hazardous chemicals or materials other than those associated with Tenant's business subject 
to Landlord's approval. The business conducted by the Tenant on the Premises shall be of a 
character and nature that will not be detrimental to the value of the Premises. No use shall be made 
or permitted to be made of the Premises, nor acts done in or about the Premises, which will in any 
way conflict with any law, ordinance, rule or regulation affecting the occupancy or use of the 
Premises, which are or may hereafter be enacted or promulgated by any public authority, or which 
will increase the existing rate of insurance upon the building or cause a cancellation of any insurance 
policy covering the building or any part thereof.. Nor shall Tenant permit to be kept, or use in or about 
the Premises, any article which may be prohibited by the standard form of fire insurance policy 
maintained by L..andlord. Tenant shall not commit, or suffer to be committed, any waste upon the 
Premises, or any public or private nuisance, or other act or thing which may disturb the quiet 
enjoyment of any other tenant(s) in the Metro Center, nor, without limiting the generality of the 
foregoing, shall Tenant allow said Premises to be used for an improper, immoral, unlawful, or 
unethical purpose. 

5.2 Limitations on Use 

Tenant's use of the Premises as provided in this lease shall be in accordance with the following- 

5.2.1 Cancellation of Insurance; Increase in Insurance Rates 

a 

b 

Tenant shall not do, bring, or keep anything in or about the Premises that will cause a cancellation of 
any insurance or an increase in the rate of any insurance covering the Premises. 

If the rate of any insurance (including, without limitation, any fire, casualty, liability, or other insurance 
policy insuring Landlord, Landlord's property, and Tenant at the Center, or any of Tenants' property) 
carried by Landlord is increased as a result of Tenant's use, Tenant shall pay to Landlord a sum 
equal to the difference between the original premium and the increased premium. Said payment shall 
be made within ten (1 0)  days before the date Landlord is obligated to pay premium on the insurance, 
or within ten (IO) days after Landlord delivers to Tenant a certified statement from Landlord's 
insurance carrier stating that the rate increase was caused solely by an activity of Tenant on the 
Premises as permitted in this lease, whichever date is later. 
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c. Tenant shall comply at its expense, to the requirements of applicable fire control agencies having 
jurisdiction over the Premises, including, without limitation, any restrictions on occupancy and the 
provision of fire extinguishers. Tenant's obligation under this section shall include at Tenant's cost 
the obtaining and maintaining of any business license, use permits, design review permits for signs, 
and the building permits for any tenant improvements, or any other federal, state or local government 
requirement. 

d. Except that Tenant shall not be obligated to comply with any law that requires alterations, 
maintenance, or restoration to the Premises unless the alterations, maintenance, or restoration are 
required as a result of Tenant's particular and specific use of the Premises at the time or as a result of 
Tenant's own construction on the Premises or is include in another section of this lease as an 
obligation of Tenant. Landlord shall make any alterations, maintenance, or restoration to the 
Premises required by such laws that Tenant is not obligated to make Notwithstanding, the foregoing 
Tenant shall not alter the premises in any fashion without Landlord's written approval 

5.2.2 Deliveries 

a Tenant shall not allow deliveries of any kind to use the bus lanes at the Center Additionally, 
Tenant's employees and customers shall be restricted to park in areas other than the bus lanes 

5.2.3 Waste; Nuisance 

a. Tenant shall not use the Premises or common area, or permit or suffer the Premises to be 
occupied or used, in any manner that will constitute waste, nuisance, or unreasonable annoyance 
(including, without limitation, the use of loudspeakers or sound or light apparatus that can be heard or 
seen outside the Premises) to other users of the Center. 

b Tenant shall not use the Premises or common area for sleeping, for residential purposes or washing 
clothes, or the preparation, manufacture, or mixing of anything that might emit any objectionable odor 
or objectionable noises or lights into the Center 

c No secondhand store, auction, distress or fire sale, or bankruptcy or going-out of-business sale may 
be conducted on the Premises or common area without Landlord's written consent Tenant shall not 
sell or display merchandise outside the confines of the Premises or in the common area 

5.2.4 Overloading 

a Tenant shall not do anything on the Premises that will cause damage to the Premises or to the 
Center. 

b The Premises shall not be overloaded. No machinery, apparatus, or other appliance shall be 
used or operated in or on the Premises that will in any manner injure, vibrate, or shake the 
Premises and or the Center including the parking areas. 

5.2.5 Hours of Operation 

a Tenant agrees not to leave the Premises unoccupied or vacant during regular business hours as 
defined by the Landlord Tenant shall continuously during the entire term hereof conduct and 
carry on Tenant's aforesaid business on the Premises, and shall keep said Premises open for 
business and cause such business to be conducted thereon, during each and every day and for 
such number of hours each day, as is established in Exhibit B of this Lease 

b. Landlord may, at its option, change the hours of operation for Tenant's business, which are set 
forth in Exhibit B Landlord may, at its option, and for good cause, permit Tenant to temporarily 
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close down said business or otherwise limit operations However, Tenant must submit a written 
request to the Board of Directors of Landlord for any change or to temporarily close its business 
The decision of the Board of Directors shall be final and binding 

5.2.6 Rules and RegulationslCommon Area 

a 

b 

C 

Tenant acknowledges that this lease is made on property owned by Landlord and under Landlord's 
exclusive control Said property is primarily devoted to the provision of transit services for the public I 
Tenant agrees that it shall do nothing to interfere with Landlord's transit services. Tenant further 
acknowledges that the primary duties of Landlord are to operate transit services safely; and Tenant 
hereby agrees to abide by all laws, ordinances, directives, rules and regulations existing or hereafter 
made for the government, management, maintenance, and operation of the Center, including such 
directives as to usage of the Center as may be promulgated by any government agency including the 
Board of Directors, officers or representatives of the Landlord in their official or departmental capacity. 
Tenant further agrees that such directives, rules, regulations, ordinances and conditions as may be 
imposed by any governmental agency or Landlord through its Board of Directors, administrative 
officers, department heads or duly authorized representatives, shall be subject to immediate 
compliance by Tenant. Tenant acknowledges that it has read and reviewed the Center Rules and 
Regulations, which are attached hereto as Exhibit C and incorporated herein by reference and agrees 
to follow them. 

Certain areas have been constructed by Landlord within the Premises for the general use, 
convenience and benefit of the users and occupants of the Center and their customers and 
employees, including the lobby, sidewalks, landscaped areas and other areas for pedestrian use 
(herein called the "Common Area"). Except as may be limited herein, Tenant shall have the non- 
exclusive right for itself and for its customers, invitees, employees, contractors, subtenants and 
licenses to use the Common Area in common with Landlord and other persons permitted to use the 
same for pedestrian ingress, egress and access. Tenant shall do nothing to interfere with anyone' 
use of the common area. 

Tenant shall be responsible for its proportionate share of the costs of the Common Area including the 
maintenance costs, and all improvements and facilities situated thereon and required in connection 
therewith. Any increases to common area charges shall be assessed based upon the useful life of 
the improvement taking into account the remaining term of the lease. 

5.2.7 Limitation 

a. This lease is made for commercial purposes related to the operation of the Center, and no use shall 
be made of the Premises by Tenant that would, in Landlord's opinion, interfere with transit operations 
and operation of the Center or any other Center's business in any manner or form 

ARTICLE 6: MAINTENANCE 

6.q Landlord's Maintenance 

a Landlord shall not be liable for any damage or injury to the person, business (or any loss of income 
therefrom), goods, wares, merchandise or other property of Tenant, Tenant's employees, invitees, 
customers or any other person in or about the Premises; whether such damage or injury is caused by 
or results from: I) fire, steam, electricity, water, gas or rain, 2) the breakage, leakage, obstruction or 
other defects of pipes, sprinklers, wires, appliances, plumbing, air conditioning or lighting fixtures or 
any other cause; 3) conditions arising in or about the Premises or upon other portions of any building 
which the Premises is part, or from other sources or places; or 4) any act or omission of the Tenant, 
LLandlord shall not be liable for any such damage or injury even though the cause of or the means of 
repairing such damage or injury are not accessible to Tenant. Tenant, as a material part of the 
consideration to be rendered to Landlord, hereby waives all claims against Landlord for the foregoing 
damages from any cause arising at any time. 

11.97 7 
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6.2 Tenant's Maintenance 

a. 

b 

Tenant at its cost shall maintain, in good condition, all portions of the Premises, both 
inside and out, including, without limitation, all signs, storefronts, plate glass, show windows, all 
Tenant's personal property, restrooms, fixture maintenance (I i.e. light bulbs.), and periodic services 
of heating and ventilation, electric and electronic equipment as recommended by the manufacturer 
(HVAC, system, door maintenance etc.). Tenant is responsible for building upkeep including cleaning 
of interior paint, exterior and interior graffiti and broken plate glass 

Tenant shall be liable for any damage to the building in which the Premises are located resulting from 
the acts or omissions of Tenant or its authorized representatives or its employees or its customers. 
Landlord is not responsible for the repair of the Premises for damage caused by third parties, 
including Tenant, its employees, its representatives, or its customers. 

ARTICLE 7: REPAIRS AND ALTERATIONS 

a 

b 

C 

d 

Tenant will take good care of the Premises and promptly notify the Landlord in writing of any damage 
caused thereto by Tenant, its employees or invitees and will not make any repairs or alterations 
without written permission of Landlord first had and obtained, and consent for same shall not be 
unreasonably withheld by Landlord. Any alterations or improvements made shall remain on and be 
surrendered with the Premises on expiration or termination of the term, except that Landlord can elect 
within thirty (30) days before expiration of the term, or within five (5) days after termination of the 
term, to require Tenant to remove any alterations or improvements that Tenant has made to the 
Premises If Landlord so elects, Tenant at its cost shall restore the Premises to the condition 
designated by Landlord in its election before the last day of the term, or within thirty (30 days after 
notice of election is given, whichever is later, and Tenant shall be liable for rent during any such 
period. Tenant shall keep the premises free from any liens arising out of any work performed, 
materials furnished or obligations incurred by Tenant. 

Landlord shall be under no obligation to make any repairs, alterations or improvements to or upon the 
Premises, or any part thereof, at any time except as provided in this Lease. L-andlord shall at its sole 
cost and expense, at all times during the term hereof, repair and maintain the roof and exterior walls 
(other than plate glass, and doors, and roll-up doors) and foundations of the building in which the 
Premises are located, provided that Tenant shall reimburse Landlord for the cost and expense of 
repairing any and all damage to the roof, foundation or exterior walls of the Premises resulting from 
the acts or omissions of Tenant, Tenant's agents, employees, customers or invitees. 

Tenant shall, except for the intentional or negligent acts or omissions of Landlord, its agents, or 
employees, at its sole cost and expense, at all times during the term hereof, keep and maintain the 
Premises, the improvements thereon and every part thereof (including but not limited to plate glass, 
heating, ventilating, and air conditioning equipment, store fronts and doors, awnings and roll-up 
doors) in good and sanitary order, condition and repair and in compliance with all laws and 
regulations applicable thereto. 

Landlord may, at any time and for any reason during the term and any extensions thereof, remodel all 
or any part of the Center. Landlord's rights to remodel include, without limitation, the right to enclose, 
cover, re-configure, reposition or otherwise modify any part of the building in which the Premises are 
a part Landlord shall not unreasonably interfere with Tenant's business as a result of alterations or 
improvements 

ARTICLE 8: TRADE FIXTURES 

Subject to the provisions of Paragraph 7, above, Tenant may install and maintain its trade fixtures on the 
Premises, provided that such fixtures, by reason of the manner in which they are affixed, do not become 
an integral part of the Center or Premises. Tenant, if not in default hereunder, may at any time or from 
time to time during the term hereof, or upon the expiration or termination of this Lease, alter or remove 
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any such trade fixtures so installed by Tenant, and any damage to the Premises caused by such 
installation, alteration or removal of such trade fixtures shall be promptly repaired by Tenant at the 
expense of Tenant. If not so removed by Tenant within thirty (30) days of the expiration or sooner 
termination of this Lease, said trade fixtures shall, at L-andlord's option, become the property of Landlord 
or Landlord, at its option, may remove said trade fixtures and any damage to the Premises caused by 
such installation, alteration or removal of such trade fixtures and the cost of such removal shall be paid by 
Tenant to Landlord upon demand.. 

ARTICLE 9: UTILITIES AND SERVICES 

9.1 Landlord and Tenant shall be responsible for electrical utilities and services as follows 

a. 

b. 

C. 

d. 

e. 

f. 

g- 

Tenant shall make all arrangements for and pay for all utilities and services furnished to or used by it, 
including, without limitation, gas, electric, water and telephone service, and for all connection charges 
and taxes, 

If Landlord is required to construct new or additional utility installations, including, without limitation, 
wiring, plumbing, conduits, and mains resulting from Tenant's changed or increased utility 
requirements, Tenant shall on demand pay to Landlord the total cost of these items; 

Landlord shall not be liable for failure to furnish utilities or services to the premises, but in case of the 
failure, Landlord will take all reasonable steps to restore the interrupted utilities and services, 

Tenant shall reimburse Landlord on a monthly basis (or other period as may be established by 
Landlord) for Landlord's costs in furnishing trash collection services to the premises at the rate of 
Three and five-tenths per cent (3.5%) of Landlord's cost, which shall be billed to Tenant Tenant shall 
pay for such services within ten (1 0) calendar days from the date Landlord bills Tenant. If Landlord 
determines that Tenant's trash collection costs should be increased due to Tenant's actual use of the 
service, Tenant shall be provided with 10 days notice of such increase. 

Tenant agrees to keep premises free and clear of any lien or encumbrance of any kind whatsoever 
created by 7-enant's acts or omissions. 

lltility charges may be separately determined by Landlord based on utility rating of Tenant's use of 
premises and the common areas, as a percentage of the total utility use by those sharing the same 
meter, or as metered use. Landlord shall bill the Tenant as deemed appropriate (Le. if the kiosks 
are both leased then electrical is 50% of the concession island bill, water is 50% of the concession 
island water bill and gas is 50% of the concession island bill). If deemed appropriate by Landlord, 
Tenant shall pay directly to the appropriate supplier the cost of all heat, light, power, and other utilities 
and services supplied to the premises. If Landlord authorizes Tenant's premises to be separately 
metered, then Tenant shall pay for the full cost of the installation of the meter. 

Landlord can discontinue, without notice to Tenant, any of the utilities or services furnished to the 
premises for which 1 enant fails to reimburse Landlord on a prompt basis as provided in this Article, 
and no such discontinuance shall be deemed an actual or a constructive eviction. 

ARTICLE I O :  INDEMNITY AND EXCULPATION; INSURANCE 

10.1 Tenant's Indemnification of District 

Tenant shall exonerate, indemnify, defend, and hold harmless Landlord (which shall include, without 
limitation, its officers, agents, employees and volunteers) and the property of Landlord from and against 
any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature which 
Landlord may sustain or incur or which may be imposed upon it for injury to or death of persons, or 
damage to property as a result of, arising out of, or in any manner connected with the Tenant's lease or 
use of the Premises under the terms of this Lease including any condition of the Premises or any portion 
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thereof over which Tenant has control and/or a duty to repair and/or maintain under the terms of this 
I-ease. Such indemnification includes any damage to the person(s), or property (ies) of Tenant and third 
persons Notwithstanding the aforegoing Landlord shall be solely responsible for claims, demands, 
losses, damages, defense costs or liability of any kind or nature arising from its own transit operation at 
the Center so long as such claim, demand, loss, damage, defense costs or liability is not due to Tenant’s 
negligence, intentional act or omission or due to Tenant’s failure to meet its obligations under this lease. 

10.2 Liability Insurance 

a. 

b. 

C 

Tenant further agrees to take out and keep in force during the life hereof, at Tenant’s expense, public 
liability insurance, property damage insurance and products liability insurance, with a company or 
companies satisfactory to 1-andlord to protect Landlord against any liability incident from the use of, or 
resulting from, any accident or occurrence in or about said Premises, with a single combined public 
and products liability and property damage limit of at least ONE MILLION DOLLARS ($1,000,000) for 
any one accident or occurrence 

All public liability insurance, products liability insurance, and property damage insurance shall insure 
performance by Tenant of the indemnity provisions of Section 10 1.  Said policy or policies shall 
require that in the event of cancellation of any policy, the insurance carrier shall notify Landlord in 
writing at least thirty (30) days prior thereto, and Tenant agrees, if Tenant does not keep such 
insurance in full force and effect, that Landlord may, at its option either terminate this lease, or take 
out the necessary insurance and pay the premium, and the repayment thereof shall be deemed due 
and owing to landlord on the next day upon which rent becomes due Tenant shall have the 
insurance carrier(s) also notify Landlord thirty (30) days in advance of any modifications reducing the 
coverage of said policy (ies), and in the event that any of said insurance carriers do not notify 
Landlord of any modification, Tenant shall do so upon receiving notice of such modification. Tenant 
agrees that Landlord shall be named on said insurance coverage as an additional insured party in 
accordance with the foregoing covenants, and that cross-liability coverage in favor of Landlord shall 
be provided. Tenant shall furnish Landlord with evidence of insurance satisfactory to LLandlord upon 
execution of this Lease and at such times as Landlord deems appropriate. Said policy or policies 
shall further provide that any insurance carrier of Landlord’s shall be excess insurance only, as to the 
liability insured thereby. 

Landlord may increase or decrease the amount of pLJbk liability, products liability, and property 
damage insurance required, based upon a general review by Landlord of the standard insurance 
requirement as determined by the Board of Directors of Landlord to be in the public interest and 
required for all other Tenant’s at the Center Changes in insurance amounts shall occur not more 
frequently than once a year. 

10.3 Fire and Other Perils Insurance 

a Landlord shall provide Fire and Other Insurance with respect to the Premises, except that Landlord 
shall not provide earthquake and flood insurance. Insurance shall be obtained in the name of 
Landlord covering said leased Premises and all fixtures therein against loss by reason of the perils of 
fire, lightning, vandalism and malicious mischief, and endorsed to include extended coverage, said 
policy to be on a replacement cost basis, and to be maintained in full force and effect throughout the 
term of this lease. Said policy or policies shall provide that the loss payable shall be paid to Landlord. 

t 3.  The “full replacement value” of the building and other improvements to be insured shall be 
determined by the company issuing the insurance policy at the time the policy is initially obtained 
Not more frequently than once every three (3) years, either party shall have the right to notify the 
other party that it elects to have the replacement value determined by an insurance company. The 
determination shall be made promptly and in accordance with the rules and practices of the Board of 
Fire Underwriters, or a like board recognized and generally accepted by the insurance company, and 
each party shall be promptly notified of the results by the company The insurance policy shall be 
adjusted according to the determination 
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The pro rata cost (based on the percentage of .Tenant's Premises square footage in the Center) of 
said insurance shall be paid by Tenant, and shall reflect Tenant's business nature and size insofar as 
they measurably affect the Landlord's premiums. If any other tenant of the building of which the 
demised Premises are a part is conducting a business or otherwise engages in an activity or omits to 
take a precaution that the insurer identifies as producing a specified higher insurance rate than would 
be produced by the business and conduct of Tenant, such additional insurance rates will not be 
passed on to Tenant, even on a pro rata basis. Landlord will be the final authority regarding Tenant's 
share of the cost of the insurance. Landlord shall inform Tenant of its actual cost of the insurance at 
the commencement of the lease. Payment of Tenant's insurance cost shall be in addition to all other 
required rent and is due within ten (I 0 )  calendar days of mailing. 

Landlord may increase or decrease the amount of fire and other perils insurance required based upon 
a general review by Landlord of the standard insurance requirement as resolved by the Board of 
Directors of Landlord to be in the public interest 

Landlord is not responsible for the acts or omissions of third parties against Tenant. 

40.4 Tenant's Fire and Malicious Mischief Insurance 

Tenant shall maintain on all its personal property (including unattached movable business equipment) in, 
on, or about the Premises, a policy of standard fire and extended and malicious mischief endorsements, 
to the extent of one hundred percent (100%) of their full replacement value. [Landlord shall be named as 
an additional insured 

10.5 Plate Glass Insurance 

Tenant at its cost shall maintain full coverage plate glass insurance on the Premises. Landlord shall be 
named as an additional insured 

10.6 Tenant's Business Interruption Insurance 

Tenant at its cost shall maintain business interruption insurance insuring that the minimum monthly rent 
will be paid to Landlord for a period of up to two (2) years if the Premises are destroyed or rendered 
inaccessible by a risk insured against by a policy of standard fire and extended coverage insurance, with 
vandalism and malicious mischief endorsements 

10.7 Proof of Insurance 

Tenant shall provide proof of insurance evidencing at lease the minimum levels of coverage described 
herein on or before the date of execution of this lease and thereafter on an annual basis or at such times 
as Landlord requests such proof of insurance 

10.8 Other Insurance Matters 

All insurance required under this lease shall" 

a. Be issued by insurance companies authorized to do business in the State of California, with a 
financial rating of at least an A + 3A status as rated in the most recent edition of Best's Insurance 
Reports. 

b. Be issued as a primary policy 

c. Contain an endorsement requiring thirty (30) days written notice from the insurance company to both 
parties before cancellation or change in the coverage, scope, or amount of any policy. 
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d. Each policy, or a certificate of the policy, together with evidence of payment of premiums, shall be 
deposited with the other party at the commencement of the term, and on renewal of the policy not 
less than twenty (20) days before expiration of the term of the policy 

ARTICLE 11 : DESTRUCTION 

DAMAGE OR DESTRUCTION 

In the event the premises, or the building or other improvements in which the premises are located, shall 
be damaged by and the cause of said damage is covered by insurance so that the damage thereto is 
such that the premises, or the building and other improvements in which the premises are located, may 
be repaired, reconstructed or restored within a period of ninety (90) days, landlord shall promptly 
commence the work or repair, reconstruction and the restoration, and shall diligently prosecute the same 
to completion through the use of the insurance proceeds. . If the insurance is not sufficient to fully pay for 
the repairs, reconstruction or restoration, Landlord shall notify Tenant in writing of same and Tenant shall 
have the option to pay the cost of said repairs, reconstruction or restoration over and above the available 
insurance proceeds. Should Tenant not elect to pay said excess costs, either party may terminate this 
Lease by giving written notice of same to the other party. During this period of time, this Lease shall 
continue in full force and effect except that Tenant shall not be liable for monthly rent if the Premises are 
totally destroyed or unusable for safety and health reasons as determined by the applicable municipal 
safety and health departments, so long as this restriction is not caused by Tenant. Tenant would be liable 
only for monthly rent in proportion to usable space if partially destroyed. If the Premises, or the building 
or other improvements in which the Premises are located, cannot be restored within ninety (90) days, 
either Tenant or Landlord has the option to terminate this Lease by giving written notice to the other 

ARTICLE 12: ASSIGNMENT 

12.1 ASSIGNMENT AND SUBLETTING 

a Tenant shall not, either voluntarily or by operation of law, assign, sell, encumber, pledge or otherwise 
transfer all or any part of Tenant's leasehold estate hereunder, or permit the Premises to be occupied 
by anyone other than Tenant or Tenant's employees, or sublet the Premises or any portion thereof, 
without Landlord's prior written consent Landlord's consent shall not be unreasonably withheld 

The same quality of business and financial soundness of ownership and management is 
maintained and will continue to be maintained in a manner compatible with the high 
standards contemplated by this 1-ease 

That each and every covenant, condition or obligation imposed upon Tenant by this 
Lease, and each and every right, remedy or benefit afforded Landlord by this Lease is not 
thereby impaired or diminished; 

Tenant remains liable for performance of each and every obligation under this Lease to 
be performed by Tenant, 

As to subletting, Landlord shall receive One Hundred Percent (1 00%) of the gross rent 
paid by any assigneelsub-tenant in excess of the gross rent otherwise payable to 
Landlord pursuant to this Lease, 

Tenant reimburses Landlord for Landlord's reasonable costs and professional fees (legal 
and/or accounting) incurred in conjunction with the processing and documentation of any 
such requested assignment or subletting of this Lease by Tenant. 

b. if Tenant desires at any time to assign this Lease, or sublet any portion of the Premises, Tenant shall 
first notify Landlord of its desire to do so and shall submit in writing to Landlord, at least sixty (60) 
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days but not more than one hundred and twenty (120) days before the intended date of 
assignmenffsubletting, the name of the proposed assignee/subtenant, the nature of the proposed 
assignee's/subtenant's business to be carried on in the Premises, the terms and provisions of the 
proposed assignmenffsubletting, and such reasonable financial information as Landlord may request, 
certified by the proposed assigneekubtenant as being true and correct as of the date of certification 

ARTICLE 13: DEFAULT 

13.1 Tenant's Default 

a. The occurrence of any of the following shall constitute a default by Tenant. 

1.  

2. 

3 

4. 

5. 

13.2 

13.2.1 

Failure to pay rent when due and in the manner provided in the lease if the failure continues for 
three (3) days after a notice has been sent to Tenant, or additional rent or any other monetary 
sums required to be paid, 

Failure to occupy the Premises and/or operate the Tenant's business as described herein on the 
Premises, (Tenant shall be conclusively presumed to have defaulted if Tenant leaves the 
Premises closed or unoccupied continuoiisly for fifteen (1 5) days, whether or not the tenant is in 
default as to its rental obligation; 

Failure to perform any other provision of this lease if the failure to perform is not cured within 
three (3) days after notice has been given to Tenant. If the provisions of the lease violated by the 
Tenant cannot be performed within the three-day notice period described herein, Landlord shall 
not be required to give notice demanding the performance of the violated provisions of the lease; 

The filing or commencement of any proceeding by or against Tenant under the Federal 
Bankruptcy code whether voluntary or involuntary, if not dismissed within sixty (60) days from the 
date of filing, shall constitute a default under this Lease, 

Either the appointment of a receiver to take possession of all, or substantially all, of the assets of 
Tenant or garnishment of or levy or writ of execution on, all or substantially all of the assets of 
Tenant which remains in effect for more than sixty (60) days, or a general assignment by Tenant 
for the benefit of creditors, shall constitute a default of this Lease by Tenant. Notices given under 
this Article shall specify the alleged default and the applicable lease provisions, and shall demand 
that Tenant perform the provisions of this lease or pay the rent that is in arrears, as the case may 
be, within applicable period of time, or quit the Premises. No such notice shall be deemed 
forfeiture or a termination of this lease unless L.andlord so elects in the notice; 

Landlord's Remedies 

Cumulative Nature of Remedies 

Landlord shall have the following remedies if Tenant commits a default These remedies are not 
exclusive; they are cumulative in addition to any remedies now or later allowed by law or in equity 

13.2.2 Tenant's Right to Possession Not Terminated 

a Landlord can continue this lease in full force and effect, and the lease will continue in effect as long 
as Landlord does not terminate Tenant's right to possession, and 
Landlord shall have the right to collect rent when due During the period Tenant is 
in default, Landlord can enter the Premises and re-let them, or any part of them, to 
third parties for Tenant's account. Tenant shall be liable immediately to Landlord for 
all costs Landlord incurs in re-letting the Premises, including, without limitation, 
brokers' commissions, expenses of remodeling the Premises required by the re- 
letting, and like costs Re-letting can be for a period shorter or longer than the 
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remaining term of this lease. Tenant shall pay to Landlord the rent due under 
this lease on the dates the rent is due, less the rent Landlord receives from 
any releting. No act by Landlord allowed by this Article shall terminate this lease. 
After Tenant's default and for as long as Landlord does not terminate Tenant's right 
to possession of the Premises, if Tenant obtains Landlord's consent Tenant shall have 
the right to assign or Sublet its interest in this lease, but Tenant shall not be released 
from liability under the lease terms. Landlord's consent to a proposed assignment or subletting shall 
not be unreasonably withheld. 

b If Landlord elects to re-let the Premises as provided in this Article, rent that Landlord receives from re- 
letting shall be applied to the payment of. 

1 First, any indebtedness from Tenant to Landlord other than rent due from Tenant, 

2 Second, all costs, including for maintenance, incurred by Landlord in re-letting, 

3. Third, rent due and unpaid under this lease. After deducting the payments referred to in 
this Article, any sum remaining from the rent Landlord receives from re-letting shall be 
held by Landlord and applied in payment of future rent as rent becomes due under this 
lease. In no event shall Tenant be entitled to any excess rent received by Landlord.. If, 
on the date rent is due under this lease, the rent received from the re-letting is less than 
the rent due on that date, Tenant shall pay to Landlord, in addition to the remaining rent 
due, all costs, including for maintenance, Landlord incurred in re-letting that remain after 
applying the rent received from the re-letting as provided in this Article. 

13.2.3 Termination of Tenant's Right to Possession 

a Landlord can terminate Tenant's right to possession of the Premises at any time. No 
act by Landlord other than giving written notice to Tenant shall terminate this lease. 
Acts of maintenance, efforts to re-let the Premises or the appointment of a receiver 
on Landlord's initiative to protect Landlord's interest under this lease shall not 
constitute a termination of Tenant's right to possession On termination, Landlord 
has the right to recover from Tenant. 

1 The worth, at the time of the award, of the unpaid rent that had been earned at the time 
of termination of this lease, 

2. The worth, at the time of the award, of the amount by which the unpaid rent that would 
have been earned after the date of termination of this lease until the time of award 
exceeds the amount of the loss of rent that Tenant proves could have been reasonably 
avoided, 

3 The worth, at the time of the award, of the amount by which the unpaid rent for the 
balance of the term after the time of award exceeds the amount of the loss of rent that 
Tenant proves could have been reasonably avoided; and, 

4" Any other amount, and court costs, necessary to compensate Landlord for all detriment 
proximately caused by Tenant's default. 

b "The worth, at the time of the award," as used in items "I" and "2" of this Article 13.2 3, is to be 
computed by allowing interest at the maximum rate an individual is permitted by law to charge 
"The worth at the time of the award," as referred to in item "3" of this Section 13 2.3, is to be 
computed by discounting the amount at the discount rate of the Federal Reserve Bank of San 
Francisco at the time of the award, plus 1 %. 
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13.2.4 Landlord's Wight to Cure Tenant's Default 

Landlord, at any time after Tenant commits a default, can cure the default at Tenant's cost If Landlord at 
any time, by reason of Tenant's default, pays any sum or does any act that requires the payment of any 
sum, the sum paid by Landlord shall be due immediately from Tenant to Landlord at the time the sum is 
paid, and shall bear interest at the maximum rate an individual is permitted by law to charge from the date 
the sum is paid by Landlord until Landlord is reimbursed by Tenant The sum, together with interest on it, 
shall be additional rent 

ARTICLE 14: SIGNS 

a. 

b. 

C. 

d 

Tenant shall not have the right to place, construct, or maintain on the glass panes or supports of the 
show windows of the Premises, the doors, or the exterior walls or roof of the building in which the 
Premises are located or any interior portions of the Premises that may be visible from the exterior of 
the Premises, any signs, advertisements, names, insignia, trademarks, descriptive material, or any 
other similar item without Landlord's written consent and any necessary approval from the City of 
Santa Cruz. Any signs approved by Landlord and placed on the Premises shall be at Tenant's sole 
cost. Landlord at Tenant's cost can remove any item placed, constructed, or maintained that does 
not comply with the provisions of this paragraph. 

Tenant shall not, without 1.andlord's written consent, place, construct, or maintain on the Premises 
any advertisement media, including, without limitation, searchlights, flashing lights, loudspeakers, 
phonographs, or other similar visual or audio media. Tenant shall not solicit business in, on, or about 
the public areas, or distribute handbills or other advertising or promotional media in, on, or about the 
public areas at Metro Center without written consent of landlord, except that Tenant shall be entitled 
to engage in radio, television, and newspaper advertising as is customarily used for the type of 
business in which Tenant is engaged. 

Any sign that Landlord grants Tenant the right to place, construct, and maintain shall comply with all 
laws and Tenant shall obtain any approval required by such laws Landlord makes no representation 
with respect to Tenant's ability to obtain such approval 

Landlord shall have the right to use for its signs the exterior walls and roof of the building in which the 
Premises are located. 

ARTICLE 15: LANDLORD'S ENTRY ON PREMISES 

a. Tenant will permit Landlord and its agents to enter into and upon the Premises at all reasonable times 
and upon reasonable notice for the purpose of inspecting the same, 
or for the purpose of protecting the interest therein of Landlord, or to post notices of 
non-responsibility, or to service or make alterations, repairs or additions to the 
Premises or to any other portion of the building in which the Premises are situated, 
including the erection of scaffolding, props, or other mechanical devices and will 
permit Landlord at any time within ninety (90) days prior to the expiration of this 
Lease, to bring prospective tenants, broker or agents upon the Premises for purposes 
of inspection or display. Landlord shall not be liable in any manner for any 
inconvenience, disturbance, loss of business, nuisance, or other damage arising out 
of Landlord's entry on the Premises as provided in this Article. 

b. Tenant shall not be entitled to an abatement or reduction of rent if Landlord exercises any rights 
reserved in this Article 

c. Landlord shall conduct its activities on the Premises as allowed in this Article in a manner that will 
cause the least possible inconvenience, annoyance, or disturbance to Tenant. 
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ARTICLE 16: SUBORDINATION AND OFFSET STATEMENT 

Tenant agrees that this Lease is subordinate to any mortgage, trust deed or like encumbrance heretofore 
or hereafter placed upon said Premises by L-andlord or his siiccessors in interest to secure the payments 
or moneys loaned, interest thereon and other obligations Tenant also agrees to promptly execute and 
deliver to Landlord from time to time, as demanded by Landlord, an offset statement or estoppel 
certificate containing such acts: as are within the knowledge of and are available to Tenant pertaining to 
this Lease, as a purchaser of the leased property or a lender may reasonably require if said statement is 
prepared for signing by 1.andlord. Failure to deliver the executed offset statement or estoppel certificate 
to Landlord within ten (IO) days from receipt of same, shall be conclusive upon Tenant for the benefit of 
the party requesting the statement or certificate, or his siiccessor, that this Lease is in full force and effect 
and has not been modified except as may be represented by LLandlord in the statement or certificate 
delivered to Tenant 

ARTICLE 17: NOTICE 

Any notice, demand, request, consent, approval, or communication that either party desires or is required 
to give to the other party or any other person shall be in writing and either served personally by depositing 
the same in the United States Postal Service, registered or certified mail, return receipt requested with the 
postage prepaid, addressed to the other party at the address set forth below. Either party may change its 
address by notifying the other party of the change of address by compliance with this section.. Notice 
shall be deemed communicated within forty-eight (48) hours from the time of mailing if mailed as provided 
in this Article 17. 

L-andlord: 
Santa Cruz Metropolitan Transit District 
1 10 Vernon Street 
Santa Cruz, CA 95060 
ATFN: Secretary/General Manager 

Tenant 
Luciana Abrego 
7141 Soquel Drive 
Aptos, CA 95003 

ARTICLE 18: WAIWER 

No delay or omission in the exercise of any right or remedy of Landlord on any default by Tenant shall 
impair such a right or remedy or be construed as a waiver 

The receipt and acceptance by Landlord of delinquent rent shall not constitute a waiver of any other 
default, it shall constitute only a waiver of timely payment for the particular rent payment involved 

No act or conduct of Landlord, including, without limitation, the acceptance of the keys to the 
Premises, shall constitute an acceptance of the surrender of the Premises by Tenant before the 
expiration of the term. Only a written notice from Landlord to Tenant shall constitute acceptance of 
the surrender of the Premises and accomplish a termination of the lease. 

Landlord's consent to or approval of any act by Tenant requiring Landlord's consent or approval shall 
not be deemed to waive or render unnecessary Landlord's consent to or approval of any subsequent 
act by Tenant. 

Any waiver by Landlord of any default must be in writing and shall not be a waiver of any other default 
concerning the same or any other provision of the lease 

I I -  16 
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ARTICLE 19: 

19.1 Surrender of Premises 

SURRENDER OF PREMISES; WQLDING OVER 

On expiration of the term, Tenant shall surrender to Landlord the Premises and all Tenant's 
improvements and alterations to the Premises in good condition (except for ordinary wear and tear 
occurring after the last necessary maintenance made by Tenant and destruction to the Premises , 
except for alterations that Tenant has the right to remove or is obligated to remove under the 
provisions herein. Tenant shall remove all its personal property within the above stated time. Tenant 
shall perform all restoration made necessary by the removal of any alterations or tenant's personal 
property within the time periods stated in this Article. 

Landlord can elect to retain or dispose of in any manner any alterations or Tenant's personal property 
that Tenant does not remove from the Premises on expiration or termination of the term as allowed or 
required by this lease by giving at least ten (10) days' notice to Tenant. Title to any such alterations 
or 1-enant's personal property that Landlord elects to retain or dispose of on expiration of the ten (1 0) 
day period shall vest in Landlord Tenant waives all claims against Landlord for any damage to 
Tenant resulting from Landlord's retention or disposition of any such alterations or tenant's personal 
property. Tenant shall be liable to Landlord for Landlord's costs for storing, removing, and disposition 
of any alterations or tenant's personal property 

If Tenant fails to surrender the Premises to Landlord on expiration as required by this Article, Tenant 
shall hold Landlord harmless from all damages resulting from Tenant's failure to surrender the 
Premises, including, without limitation, claims made by a succeeding tenant resulting from Tenant's 
failure to surrender the Premises 

19.2 Holding Over 

If Tenant, with Landlord's written consent, remains in possession of the Premises after expiration or 
termination of the term, or after the date in any notice given by Landlord to Tenant terminating this lease, 
such possession by Tenant shall be deemed to be a month.--to-month tenancy terminable on thirty (30) 
days' written notice given at any time by either party. All provisions of this lease, except those pertaining 
to term, option to extend, and option to acquire the Premises, shall apply to the month--to-month tenancy. 

ARTICI..E 20: MISCELLANEOUS PROVISIONS 

20.1 General Conditions 

20.1.1 Time of Essence  

Time is of the essence of each provision of this lease. 

20.1.2 Corporate Authoritv 

If Tenant is a corporation, Tenant shall deliver to Landlord on execution of this lease a certified copy of a 
resolution of its board of directors authorizing the execution of this lease and naming the officers that are 
authorized to execute this lease on behalf of the corporation. 

20.1.3 Successors  

This lease shall be binding on and inure to the benefit of the parties and their successors, except as 
provided in Article 12. 

20.1.4 Rent Pavable in.1.S.  Money 

Rent and all other sums payable under this lease must be paid in lawful money of the United States of 
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20.1.5 Real Estate Brokers; Finders 

Each party represents that it has not had dealings with any real estate broker, finder, or other person, with 
respect to this lease in any manner Each party shall hold harmless the other party from all damages 
resulting from any claims that may be asserted against the other party by any broker, finder, or other 
person, with whom the other party has or purportedly has dealt 

20.1.6 Status of Parties on Termination of Lease 

In the event of termination, the rights and obligations of the parties, which by their nature survive 
termination covered by this Lease, shall remain in full force and effect after termination Compensation 
and revenues due from one party of the other under this Lease shall be paid, loaned equipment and 
material shall be returned to their respective owners; the duty to maintain and allow inspection of books, 
accounts, records and data shall be extended, and the hold harmless agreement and insurance 
provisions, contained in Article 10 shall survive. 

20.1.7 mibits--Incorporation in Lease 

All exhibits referred to are attached to this lease and incorporated by reference. 

20.1.8 Licenses and Permits 

It shall be Tenant's responsibility, at Tenant's sole cost and expense, to obtain all necessary licenses and 
permits to carry out the terms of this lease and to operate the business above mentioned on the leased 
Premises. Landlord makes no representation as to the availability of and opportunity for licenses and 
permits for any leased Premises at the Center 

20.1.9 Pest Control 

Landlord shall contract with a licensed pest control firm for the control of pests in the Premises. The 
duration, extend, and frequency of pest control measures shall be determined by Landlord. Tenant shall 
reimburse Landlord for the costs incurred by Landlord for this service on a quarterly basis 

20.1.10 Druq and Alcohol P o l i c ~  

Tenant and its employees shall not use, possess, manufacture, or distribute alcohol or illegal drugs while 
on the premises at Metro Center or at any District facility, or distribute same to Landlord's employees, 
passengers, or the general public 

20.1 .I 1 Smoke Free 

The Center is a smoke free facility Tenant shall comply with State law and the City Ordinance regarding 
smoking Tenant and its employees and customers shall not smoke tobacco products on the premises. 

20.1 . I2  ..information Form_ 
Tenant shall provide to Landlord a completed information form containing names and telephone numbers 
of contact person, on a semi-annual basis or when changes occur. 

20.1 . I 3  Termination for Convenience 

The lease may be terminated by the Landlord upon fifteen (1 5) days notice at any time without cause for 
any reason in whole or in part, whenever the Landlord determines that such termination is in the 
Landlord's best interest. 
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20.1.14 Publicity 

Tenant agrees to submit to Landlord all advertising, sales promotion, and other public matter relating to 
any service furnished by Tenant wherein the Landlord’s name is mentioned or language LJSed from which 
the connection of Landlord’s name therewith may, within reason, be inferred or implied Tenant further 
agrees not to publish or use any such advertising, sales promotion or publicity matter without the prior 
written consent of the Landlord 

20.1 -15 Consent to Breach-Not Waiver 

No provision hereof shall be deemed waived and no breach excused, unless such waiver or consent shall 
be in writing and signed by the party claimed to have waived or consented Any consent by any party to, 
or waiver of, a breach by the other, whether express or implied, shall not constitute a consent to, waiver 
of, or excuse for any other different or subsequent breach 

20.1 -16 Prohibition of Discrimination aqainst Qualified HandicapDed Persons 

Tenant shall comply with the provisions of the Americans With Disabilities Act and Section 504 of the 
Rehabilitation Act of 1973, as amended, pertaining to the prohibition of discrimination against qualified 
handicapped persons in federally-assisted programs 

20.1 .I7 Cal QSHNHazardous-Substances 

2 0 1  1 7 1  

2 0 1  1 7 2  

2 0 1  1 7 3  

2 0 1  174 

2 0 1  175 

2 0 1  176 

Tenant shall not bring, or permit to be brought, upon the premises, any 
hazardous or toxic materials or chemicals, except for ordinary and customary 
cleaning supplies used in Tenant‘s business All materials brought onto the 
premises shall be used, stored, and removed in compliance with all applicable 
laws, statues, ordinances and governmental rules, regulations or requirements 

Tenant shall comply with California Administrative Code Title 8, Section 5194, 
and shall directly (1) inform its employees of the hazardous substances they 
may be exposed to while performing their work on Landlord’s property, (2) 
ensure that its employees take appropriate protective measures, and (3) provide 
the Landlord’s Manager of Facility Maintenance with a Material Safety Data 
Sheet (MSDS) for all hazardous substances to be used on Landlord’s property 

Tenant shall comply with Cal OSHA regulations and the Hazardous Substance 
Training and Information Act Further, Tenant shall indemnify the Landlord 
against any and all damage, loss, and injury resulting from non-compliance with 
this Article. 

Tenant shall comply with Safe Drinking Water and Toxic Enforcement Act of 
1986 (Proposition 65) California Health and Safety Code Section 25249.5 - 
25249.13. Tenant will ensure that clear and reasonable warnings are made to 
persons exposed to those chemicals listed by the State of California as being 
known to cause cancer or reproductive toxicity. 

Tenant shall be solely responsible for any hazardous material, substance or 
chemical released or threatened release caused or contributed to by Tenant 
Tenant shall be solely responsible for all clean-up efforts and costs. 

Tenant shall indemnify and defend Landlord and his successors and assigns 
against and hold them harmless from any an all claims, demands, liabilities, 
damages, including punitive damages, costs and expenses, including reasonable 
attorney’s fees caused by Tenants actions, herein collectively referred to as 
“Claims”. 
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(i) Any Claim by a federal, state or local governmental agency arising out of or in 
any way connected with the environmental condition of the Premises caused by 
Tenants action, including, but not limited to, Claims for additional clean-up of the 
Premises; and 

(ii) Any Claim by a siiccessor in interest of Tenant (including a mortgagee who 
acquires title to the Premises through foreclosure or by accepting a deed in lieu 
of foreclosure), or by any subtenant licensee, or invitee of Tenant arising out of or 
in any way connected with the environmental condition of the Premises caused 
by Tenants or Subtenants actions 

20.1 -18 =Amendments in Writinq 

No amendment to this Lease shall be effective unless it is in writing and signed by duly authorized 
representatives of both parties 

20.1 . I9  _Responsibilitv for Equipment 

Landlord shall not be responsible nor held liable for any damage to person or property consequent upon 
the use, or misuse, or failure of any equipment or furniture used by Tenant, or any of its employees, even 
though such equipment or furniture be furnished, rented or loaned to Tenant by Landlord. 

20.1.20 Equioment 

Tenant is responsible to return to the Landlord in good condition any equipment, including keys, issued to 
it by the Landlord pursuant to this Agreement. If the tenant fails or refuses to return Landlord-issued 
equipment, furniture or keys within five days of the conclusion of the tenant use of the premises the 
Landlord shall deduct the actual costs to repair or replace the equipment not returned from the final 
payment owed to tenant or take other appropriate legal action at the discretion of the Landlord. 

20.1.21 hlondiscriminatioq 

Tenant shall not discriminate on the grounds of race, religion, color, sex, age, marital status, medical 
condition, disability, national origin or sexual preference in any manner or as a result of or arising out of 
this lease agreement 

20.1 -22 Liens 

Tenant shall keep the Premises and building and the property on which the Premises are situated, free of 
any liens arising out of work performed, materials furnished or obligations incurred by Tenant 

This lease shall be construed and interpreted in accordance with the applicable laws of the State of 
California and of the United States of America Each party shall perform its obligation hereunder in 
accordance with all applicable laws, rules, and regulations now or hereafter in effect 

20.1.23 lnteqrated Aqreement; Modification 

This lease including all exhibits constitutes the entire understanding and agreement between the Landlord 
and the 1-enant and supersedes, revokes, and cancels any and all previous negotiations, representations, 
and understanding between the parties and cannot be amended or modified except by a written 
agreement. 
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20.1 -24 Provisions are Covenants and Conditions 

All provisions, whether covenants or conditions, on the part of Tenant shall be deemed to be both 
covenants and conditions. 

20.4.25 Use of Definitions 

2 he definitions contained in this lease shall be used to interpret this lease. 

20.1 2 6  Definitions 

As used in this lease, the following words and phrases shall have the following meanings- 

a. ALTERATION: Any addition or change to, or modification of, the Premises made by 
Tenant after the fixturing period, including, without limitation, fixtures, but excluding trade 
fixtures as defined here, and tenant‘s improvements as defined here. 

b. AUTHORIZED REPRESENTATIVE. Any officer, agent, employee, or independent 
contractor retained or employed and acting within authority given him/her by that party 

c CONSENT. Landlord’s or Tenant‘s express, prior, written approval on the party‘s 
letterhead 

d DAMAGE- Injury deterioration or loss to a person or property caused by another person’s 
acts or omissions Damage includes death 

e DAMAGES. A monetary compensation or indemnity that can be recovered in the courts 
by any person who has suffered injury to hidher person, property, or rights through 
another’s act or omission. 

f DESTRUCTION- Damage, as defined here, to or disfigurement of the Premises 

9. ENCUMBRANCE: Any deed of trust, mortgage, or other written security device or 
agreement affecting the Premises, and the note or other obligation secured by it, that 
constitutes security for the payment of a debt or performance of an obligation. 

h EXPIRATION. The coming to an end of the time specified in the lease as its duration, 
including any extension of the term resulting from the exercise of an option to extend. 

I” GOOD CONDITION: The good physical condition of the Premises and each portion of 
the Premises, including, Without limitation, signs, windows, show windows, 
appurtenances, and tenant‘s personal property as defined here. “In good condition” 
means first-class, neat, clean, and broom--clean, and is equivalent to similar phrases 
referring to physical adequacy in appearance and for use 

1- HOLD HARMLESS: To defend and indemnify from all liability, losses, penalties, damages 
as defined here, costs, expenses (including, without limitation, attorneys’ fees), causes of 
action, claims, or judgments arising out of or related to any damage, as defined here, to 
any person or property 

k LAW. 
administrative order, or other requirements of any municipal, county, state, federal, or 
other government agency or authority having jurisdiction over the parties or the Premises, 
or both, in effect either at the time of execution of the lease or at any time during the 
term, including, without limitation, any regulation or order of a quasi-official entity or body 
(e g., board of fire examiners or public utilities) 

Any judicial decision, statute, constitution, ordinance, resolution, regulation, rule, 
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LENDER The beneficiary, mortgagee, secured party, or other holder of an encumbrance, 
as defined here 

LIEN. A charge imposes on the Premises by someone other than Landlord, by which the 
Premises are made security for the performance of an act. Most of the liens referred to in 
this lease are mechanics' liens. 

MAINTENANCE. Repairs, replacement, preventive maintenance, repainting, and 
cleaning. 

PERSON: One or more human beings, or legal entities or other artificial persons, 
including, without limitation, partnerships, corporations, trusts, estates, associations, and 
any combination of human beings and legal entities 

PROVISION Any term, agreement, covenant, condition, clause, qualification, restriction, 
reservation, or other stipulations the lease that defines or otherwise controls, establishes, 
or limits the performance required or permitted by either party 

PlJBl IC AREA Any area outside Premises in Metro Center to which the public 
commonly is allowed access by Landlord. Public area is the common area 

RENT" Minimum monthly rent, rent for fixtures, equipment and cookware, percentage 
rent, additional rent, security deposit, maintenance expenses, operating costs, insurance, 
utilities and services, other similar charges, and any other money owed by Tenant to 
Landlord under the provisions of this Lease. 

RESTORATION- The reconstruction, rebuilding, rehabilitation, and repairs that are 
necessary to return destroyed portions of the Premises and other property to 
substantially the same physical condition as they were in immediately before the 
destruction. 

SUBSTANTIAL COMPLETION. Completion of Landlord's construction obligation as 
evidenced by Landlord's architect or by the general contractor performing Landlord's 
construction obligation. 

SUCCESSOR: Assignee, transferee, personal representative, heir, or other person or 
entity succeeding lawfully, and pursuant to the provisions of this lease, to the rights or 
obligations of either party 

TENANT'S IMPROVEMENT" Any addition to or modification of the Premises made by 
Tenant before, at, or near the commencement of the term, including, 

TENANT'S PERSONAL PROPERTY Tenant's equipment, furniture, merchandise, and 
movable property placed in the Premises by Tenant, including tenant's trade fixtures, as 
defined here as set forth in Exhibit E. 

TENANT'S TRADE FIXTURE: Any property installed in or on the Premises by Tenant for 
purposes of trade, manufacture, ornament, or related use as set forth in Exhibit E. 

TERM: The period of time during which Tenant has a right to occupy the Premises 

TERMINATION. The ending of the term for any reason before expiration, as defined 
here 
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20.1.27 Captions 

The captions of this lease shall have no effect on its interpretation. 

20.1.28 Sinqular and Plura! 

When required by the context of this lease, the singular shall include the plural 

20.1.29 Joint and Several Obliqations 

“Party” shall mean Landlord or Tenant; and if more than one person or entity is Landlord or Tenant, the 
obligations imposes on that party shall be joint and several. 

20.1 -30 Severabilitv 

The unenforceability, invalidity, or illegality of any provision shall not render the other provisions 
unenforceable, invalid, or illegal 

ARTICLE 21 : ATTORNEYS’ FEES 

In the event suit is brought to enforce or interpret any part of this leas Agreement, the prevailing party 
shall be entitled to recover as an element of costs of suit, and not as damages, a reasonable attorney’s 
fee to be fixed by the court. The “prevailing party” shall be the party who is entitled to recover his costs of 
suit, whether or not the suit proceeds to final judgment. A party not entitled to recover his costs shall not 
recover attorney’s fees. No sum for attorney’s fees shall be counted in calculating the amount of a 
judgment for purposes of determining whether a party is entitled to recover his costs of attorney’s fees. 

ARTICLE 22: AUTHORITY 

Each party has full power and authority to enter into and perform this lease, and the person(s) signing this 
lease on behalf of each has been properly authorized and empowered to enter into this lease. Each party 
further acknowledges that it has read this lease, understands it, and agrees to be bound by it. 

IN WITNESS WHEREOF, Landlord and the Tenant execute this lease has affixed hidher 
signature(s) the day and year first herein above written. 

LANDLORD-SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

BY: 
Leslie R White, 
SecretaryIGeneral Manager 

Date 

TENANT-Luciana Abrego, dba Taqueria El Dandy 

.___ .- BY: 
Lucian Abrego, 
Owner 

Date 
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Approved as to Form 

BY: _____ .___ 

MARGARET GALLAGHER 
District Counsel 

Date 

Exhibit A- Floor plan 

Exhibit B- .- Menu, hours of operation 
Closure for Transit District Holidays- Thanksgiving (4'h Thursday in November), 
Christmas (Dec 25), New Year's Day (Jan. 1) 

Exhibit C- Rules and Regulations 

Exhibit D- Tenant's Personal Property 
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Tenant’s business vhall be that of operating a Taqueria. 

The following items and products are approved by landlord for sale by Tenant: 

Mexican tood and Taqueria food items and drinks. 

It is the intent of1,andlord to deny any request by Tenant Ihr sale of the items listed below. 

1. Pre-packaged sandwiches; 
2. Convenience store items; 
3 I 
4. Chinese food: 

Drip Coffees and espressos 

‘Tenant’s business hours shall be as follows: 

9:OO a.m. until 9:OO p.m. daily 

Tenant shall not change business hours without Landlord’s consent. 

INlTIALS 

Landlord: Date: 



EXHPRIT c 
SANTA CRUZ PACIFIC STATION 

RULES AND FW,GUEATLONS FOR TENANTS 

1 .  SIGNS AND ADVERTPSEMH1=WTS 

No sign, placard, picturc, aclvertisement, name or notice shall be inscribed, displayed or 
printed or affixed on or to any part of the outside or inside of the Pacific Stat Building or 
any Kiosk including on windows or doors without the prior written consent of I,andlord, 
and Landlord shall have the right to remove any nom-complying sign, placard, pichrre, 
advertisement, name or notice without notice to a id  at the expcnse of Tenant. 

2. BIJSLNICSS NAME OR LOGO ON WINDOWS; SUNSCREENS 

All approved signs or lettering on doors shall be printed, painted, affixed or inscribed at 
the expense o f  Tenant by a person approved of by Landlord. Laridlord intends lo 
maintain d e s i p  continuity, and Tenant shall not place anything or allow anything lo be 
placed near the glass 01 any window, door, partition, balcony or wall, which may appear 
unsightly fioin outside tlie Premises. 'Tenant shall not without prior written consent of 
Landlord cause or otherwise simscrecn any window. 

3. FREE MOVEMENT 

The sidewalks, halls, passages, exits, entrances, driveways, and stairways shall not be 
obstructed by 'Tenant or used by 'Tenant for any purpose otlier than for ingress and egress 
fi-om the prcmises. 

Tenant shall not alter any lock or install any new or additional locks or any bolts on any 
doors or windows of the Premises without landlord's written pennission. 

5. USE OF RESTROOMS 

The toilet rooms, urinals, wash bowls and other apparatus shall not be used for any 
purpose other than that for which they were constructed and no foreign suhstancc or 
objects of any kind whatsoever shall be thrown therein and the expense of any brcakage, 
stoppage or damage resulting from the violation ofthis rule shall be born by the Tenant 
who, or whose employees or invitees shall have caused it. 

6. CARE OF PREMISES 

Tenant shall not overload the floor of thc Premises or in any way deface the Premises or 
any part thereof. 

7. FIJIWITUHE; EQUIPMENT; SAFES 

No fiimiture, or equipment of any kind shall be brought into the Pacific Station Bidding 
without prior notice to Landlord and all moving of the same into or out of the premises 



shall be done at such time and in such manner as landlord shall designate. 1,andlord 
shall have the right to prescribe the weight, size and position of all safes and other heavy 
equipment brought into the premises and also the times and manner of moving the same 
in and out of the Premises. Safcs or other heavy ob-jects shall, if considered necessary by 
Landlord, stand on supports or  such thickness as is necessary to properly distribute the 
weight. Landlord will not be responsible [or loss of or damage to my  such safe or 
property from any cause and all damage done to Pacific Station, the Premises or any 
building or area related thereto by moving or maintaining any such sare or other property 
shall be repaired or replaced at the expense of Tenant. 

8. USE OF PREMISE§; PETS 

Tenant shall not use, keep or permit to be used or kept my  foul or noxious gas or 
substance in the Premises, or permit or suffer the Premises to be occupied or used in a 
manncr offensive or objectionable to the Landlord or other occupants of Pacific Station 
or any kiosk by reason of noise, odors, and/or vibrations, or interrere in any way with 
other tenants or those having business therein, nor shall any animals or birds be brought 
in or kept in or about the Pacific Station, the Premises or any kiosk or area related 
thereto, except service dogs are allowed in accordance with Federal and State law. 

No cooking shall be done or permitled by Tenant except as part of Tenant’s approved 
business, nor shall the Premises be used for the exterior storage of merchandise, for 
washing clothes, for lodging, or for m y  improper, objectionable or immoral purposes. 

9. HAZAKDOIJS FLUIDS, WAC: 

Tenant shall not use or keep in Pacific Slation, the Premises, any kiosk or any area related 
thereto any kerosene, gasoline or inflammable or combustible fluid or material, or use 
any method of heating or air conditioning other than that supplied or otherwise approved 
by Landlord. 

IO. ELECTRICAL WORK; L,OCATION OF EQUIPMENT 

Landlord will direct electricians as to where and how electrical outlets, telephone, 
computer and telegraph wires and cables are to be introduced onto the Premises. No 
boring or cutting for wires will bc allowed without the consent of the Landlord. The 
location of electrical out1 ets, telephones, call boxes and other business equipment affixed 
to the Premises shall be subject to the approval of Landlord. 

11. RESTRICTION OF BUILDING ACCESS FOR PUBLIC GOOD 

In case of invasion, mob, riot, public excitement, or other commotion, the Landlord 
reserves the right to prevent access to Pacific Station, including the Premises and any 
area related thereto during the continuance of the same by closing of the doors or 
otherwise, for the safety ofthe tenants and protection of property in the Building. 
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12. RIGHT TO EXCLUDE OR EXPEL 

Landlord reserves the right to exclude or expel from Pacific Station, including the 
Premises and any area related therelo, any person who, in the judgment of Landlord, is 
intoxicated or under the influence of liquor or drugs, or who shall in any manner do any 
act in violation of any of tlic rules and regulations of Pacif'ic Station or Federal, State, 
Municipal or 'Transit District law, ordinance or resolution. 

13. INSTALLATION OF MACHINES 

No vending machine or machines of any description shall be installed, or maintained or 
operated upon the Premises without the written consent of the ladlord.  

14. RIGHT TO CBHANGE NAME AND STREET ADDRESS 

Landlord shall have tlic right, exercisable without notice and witliout liability to Tenant, 
to change the name a id  street address of Pacific Station orwhich the Premises are a part. 

15. QUIET ENJOYMENT 

Tenant shall not disturb, solicit, or canvass any occupant of Pacific Station or any Kiosk 
and shall cooperate to prevent it. 

16. USE OF BIJILDING NAME 

Without the wrilten consent of Ladlord, Tenant shall not use the name of Pacific Station, 
The Santa Cruz Metropolitan Transit District in connection with or in promotion or 
advertising the business of Tenant except as 'Tenant's address or unless 'Tenant has 
received Idandlord's written permission. 

17. CONTROL AND OPERATION OF PREMISES FOR PUHI,IC GOOD 

Landlord shall have the right to control and operate the public portions of Pacific Station, 
and the public facilities and heating and air conditioring, as well as facilities furnished 
for the common use of tenants, in such manner as it deems best for the benefit oC the 
tenants and public generally. 

18. DOOR SECURITY 

All entrance doors in the Premises shall be left locked when the Premises are not in use, 
and all doors opening to public corridors shall be closed except for normal ingress and 
egress from the Premises. 

19. DISTRICT BIISmESS; CARE OF PATRONS 

Landlord's primary business and public purpose is public transit, and Tenant shall 
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cooperate with Landlord’s bus operaling policies at Pacific Station. ‘Tenant shall take 
care in preparing, packaging arid serving food and beverages to assure that buses, bus 
operators, and bus passcngers are not endangcretl, damaged, or inconvenienced. No food 
or beverage shall be sold, and no rood or beverage shall be packaged in such a way that, 
in Landlord’s sole opinion, may Ltntluly soil, litter, stain, create a visual nuisance or 
increase Landlord maintenance costs on or about L,antllord equipment, buses, or property- 

20. VEHICLE RESTRICTION 

No vehicles shall be operated, parked or otherwise driven onto Pacific Station’s bus 
driveways by Tenant or its employees or agents. Any vehicles in Pacific Station may be 
towed immediately by Landlord or Landlord’s agent, at the violator’s expense. 

’El. PICK UP AND DELIVEKIES 

Pick up and deliveries of goods, mercbandisc, supplies, equipment, or service lo Tenant’s 
Premises shall be before 7:OO a.m. and after 5:30 p.m. Pick up and deliveries of any type 
in Pacific Station bus lanes or driveways are strictly forbidden. Tenant is responsible to 
inform all of Tenant vcndors and distributors of these restrictions. 

22. NO SMOKING 

The entire Pacific Station is a smoke-rree facility. Tenant shall refkin from smoking at 
any location within Pacific Station and shall inforni its employees and patrons that thc 
Center is smoke-fi-ec. 

23. BIKE IJSE ANI) ABANDONMENT 

Neither Tenant nor its employees or patrons shall operate bicycles at the Pacific Station. 
If Tenant observes anyone riding a bicycle at the Center he/she shall notifL such 
individual of this rule. 

lr a bicycle is abandoned at Pacific Station, Tenant shall have it removed in accordance 
with Caliroria State law. 

24. LOITERING 

Tenant shall not allow or permil loitering in or about the Premises. 

25. SKATEBOARDING/BIKE RIDING/ROLLER BLADING 

Skateboarding, bike riding arid roller-blading are prohibited at Pacific Station and in its 
parking lot. Ncither Tenant nor its employees shall skateboard, operate a bicycle or 
roller-bladc at any location at Pacific Station. 
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26. GARBAGE 

No trash or garbage generated off the prcrnises of Pacific Station shall be placed into 
dumpsters designated for Pacific Station tenants. 

All trash or garbage generated on the premises of Pacific Station shall be placed inside 
the appropriate dunipster by tenants. 

If any tenant leaves trash or garbage on, around or near the dumpster, or i T  any tenant 
places gabage generated off-site into a dumpster designated Cor Pacific Station tenants, 
then a $50.00 fine will be assessed per occurrence to the tenant respoiisible for such 
action. 

INITIALS Landlord: - Date: - 

‘Tenant: __ Date: . 
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EXHIBIT D 

INVENTORY OF TRADE FIXTURES AND PERSONAL PROPERTY 

Tenant’s trade lixtures and personal PI opei-ty: 

INITIALS 

Landlord: 

Ten ant: 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: January 22,2010 

TO: Board of Directors 

FROM: Leslie White, General Manage 
Marg& . /  @$lagher, District 

SUBJECT: CONSIDERATION OF ADOPTING A RESOL,UTION MODIFYING 
METRO’S BYLAWS TO REFLECT CHANCES TO METRO’S 
ADMINISTRATIVE OFFICE ADDRESS 

I. RECOMMENDED ACTION 

11. 

111. 

IV. 

V. 

A: 

SUMMARY OF ISSUES 

e 

e 

On December 4, 2009, Sarita Ciuz METRO’S Adiniiiistrative Offices were relocated. 

Changes have been iiiade to Attachment A, which reflect the new address of 110 
Vernon Street, Santa Cruz, CA 95060. 

DISCUSSION 

Santa Cruz METRO’S Administrative OCfices were relocated to 110 Vernon Street, Santa 
Ci-nz, CA, 95060 on December 4, 2009. Staff has reviewed METRO’S Bylaws and made 
the necessary modifications to Section 1.02 and added the new address to Section 15.01 
to alert the reader to the exact location of METRO’S official Bulletin Board. 
Additionally, the conference room identified in Section 1.02 was modified to correspond 
to the new conference room name. 

FINANCIAL CONSIDERATIONS 

NONE. 

ATTACHMENTS 

Bylaws Resolution as modified, including all proposed modifications 

F \LcgahBoxd\Bylaws\I -22- 10 BofILBylaws changcs doc 





69-2-1 RESOLUTION NO._- 
Amended 1-21-83,6-S6-#9,#-21-92, 
4-15-94,4-21-95,4-27-97,9- 18-98, 
4-16-99,ll-19-99,6-16-00,6-08-01, 
6-1S-01,9-21-03,02-lS-02,06-21-02, 
09-27-02,SO-10-03,12-19-03,09-24-04, 
S2-17-04; 02-24-06; 02-23-07; 05-25-07; 
05-23-08; and 08-28-09 
On the Motion of Director: 
Duly Seconded by Director: 

Is Hereby Amended: 01-22-10 

A RESOLUTION OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF DIRECTORS 

ESTABLISHING RULES, REGULATIONS, A N D  I’ROCEDURES FOR, 
AND THE TIME AND PLACE OF MEETINGS OF THE BOARD; AND 

CREATION OF OTHER OFFICES 

1. REGULAR MEETINGS 

1.01 &ular Meetings; - Time 

Regular meetings of the Santa Cruz Metropolitan ‘Transit District (METRO) 
Board of Directors shall be held on the second Friday of each month (if needed) 
from 9:OO a.m. to not later than 11:OO a.m. and on the fourth Friday of each 
month from 9:OO a.m. to not later than noon. The Board of Directors may extend 
the meeting times as necessary through Board action. Notwithstanding the 
aforegoing, if a regular meeting falls within 5 working days of a recognized 
METRO holiday, i e ,  Thanksgiving, Christmas or New Year’s Day, the Board of 
Directors shall reschedule the meeting to a more convenient date. The regular 
meeting schedule shall be published for the upcoming year and approved by the 
Board of Directors during October of each year. This schedule shall include the 
date, location and commencement time for each regular meeting of ihe Board of 
Directors and shall be posted on METRO’S website, and METRO’S official 
Bulletin Board throughout the year. 

1.02 Regular Meetings; Place 

(a) The Regular meeting of the Board of Directors on the second Friday of 
the month shall be convened in the EmsiRaEgita Cruz Conference Room 
at Santa Cruz Metropolitan Transit District, 37’0-Lkeina4 %I -*-SF& 

I ‘  
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M8110 Vernon Strct ,  Santa Cruz, CA 95060. The Regular meetings o f  the 
Board of Directors on the fourth Friday of the month shall be convened in 
the Santa Cruz City Council Chambers, City Hall, 809 Center Street, Santa 
Cruz, California, except when the Board of Directors' regular meeting 
schedule sets forth an alternate location. 

I 

(b) If, by reason of fire, flood, earthquake or other emergency, it shall be 
unsafe to meet in the place designated above, tlie meeting shall be held 
for the duration of the emergency or unsafe condition at the place 
designated by the Chair of the Board of Directors in a notice to the local 
media that have requested notice in writing, by tlie most rapid means of 
communication available at tlie time. A notification advising the public 
of the changed meeting location during the emergency or unsafe 
condition shall be posted on the door of the regular meeling room by the 
Secretary/General Malager, uidess circumstances prevent her/ him from 
doing so. 

(c) The Hoard of Direciors shall not conduct any meeting in any facility that 
prohibits the admittance of any person, or persons, on the basis of race, 
religious creed, color, national origin, ancestry, sex, gentler, pregnancy or 
related medical condition, age, marital status, medical condition (cancer 
related or genetic characteristics), sexual orientation, veteran status, or 
which is inaccessible to persons with physical or mental disabilities, or 
where members of ihe public may not be present without making a 
payment or purchase. 

1.03 Remlar Meetings; Open to the Public 

(a) Meetings of the Hoard of Directors shall be open and public and all 
persons shall be permitted to attend except as otherwise allowed by law or  
when a closed session is authorized pbrsuant to applicable state law and 
properly noticed in accordance 1 herewiih. 

(b) A Spanish-bilingual interpreter shall be present and available for 
translations at the Regular Board Meeting held on the fourth Friday of the 
month. 

1.04 Closed Sessions: State Reasons and Legal Authority; Scope of Coverage; 
Notice; Reporting Out 

(a) Prior to holding any closed session, the Board of Directors shall disclose, 
in an open meeting, the item or items to be discussed in the closed 

I 
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session. The disclosures may take the form of a reference to the item or 
items as they are listed by number or letter on the agenda. In the closed 
session, the Board of Directors may consider only those matters covered 
in its statement. Nothing in this section shall require or authorize a 
disclosure of information prohibited by state or federal law. 

(b) After any closed session, the Board of Directors shall convene into open 
session prior to adjournment and shall make any disclosures required by 
state law of action taken in the closed session. 

11. AGENDA 

2.01 AEenda; Notification and Posting 

(a) In order to facilitate the orderly conduct of the business of the Board of 
Directors, all reports, communications, resolutions, or other matters to be 
submitted to the Board of Directors shall be submitted Lo the 
Secretary/General Manager not later than 5:OO p.m. on the Thursday one 
week prior to the date of the regular Board of Director's meeting unless 
the Administrative Offices are closed for a holiday, in which case, the 
deadline shall be moved up one day. 

(b) The Chair, in consultation with the Secretary/General Manager, shall 
arrange the agenda and shall furnish a copy of it to each member of the 
Board, to the District Counsel, to the management staff, and to METRO'S 
Union representatives not later than the Tuesday in the week of a Regular 
Board meeting; the agenda shall be posted on the Official Bulletin Board 
for the public at the Administrative Office of the Santa CI-uz Metropolitan 
Transit District at least 72 hours preceding each regular Board meeting. A 
record of this posting including the time and place of posting will be 
maintained by the Administrative Services Coordinator. 

The agenda shall contain a brief description of each item of business to be 
transacted or discussed at the meeting, including items to be discussed in 
closed session. The description will be reasonably calculated to inform 
the public of the general nature of the subject matter of the item so that 
the public may seek further information on items of interest. The 
description will focus on the substance of the matter rather than the 
contemplated action. The agenda shall specify the time and location of 
the regular meeting and shall be posted in a location that is freely 
accessible to members of  the public. 

(a) Copies of the agenda shall be mailed to any individual or entity that has 
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requested it. The Full Agenda Packet which includes attachments is 
available online at METRO’S website, scmtd.com. Individuals and 
entities can voluntarily subscribe or unsubscribe to receive automated 
email notification when METRO’S agendas and agenda packets are 
available online. 

2.02 Agenda; Public Input 

Every agenda for regular open meetings shall provide an opportunity for 
members of the public to directly address the Board of Directors on any item of  
interest to the public, and before or during the Board’s consideration of the item, 
that is withn the subject matter jurisdiction of METRO, provided that no action 
shall be taken on any item not appearing on the agenda unless the Board 
complies with Section 2.03 below. 

2.03 Agenda; Action Taken Not on AKenda 

No aclion or cliscussioii shall be taken on any item not appearing on the 
posted agentla except that members of the Board of Directors present at 
the meeting or METRO staff may briefly respond to statements made or 
questions posed by persons exercising their public testimony rights. In 
addition, on their own initiative, or in response to questions posed by the 
public, Directors or METRO staff may ask a question for clarification, 
make a brief announcement, or make a brief report on his or her own 
activities. Furthermore, a Director or the Board ifself may, subject to 
METRO’s rules and regulations, provide a reference to staff or other 
resources for factual information, request staff to report back to the body 
at a subsequent meeting concerning any matter, or, take action to direct 
sfaff to place a matter of business on a future agenda. 

(b) Notwithstanding subdivision (a) above, the Board of Directors inay take 
action on items of business not appearing on the posted agenda under 
any of the conditions stated below. Prior to discussing any item pursuant 
to this section, the Chair of the Board of Direct-ors shall publicly identify 
the item. 

(i) Upon a determination by a majority vote of the Board of Directors 
that an emergency situation exists, as defined in Section 4.01(b) 
herein; 

(ii) Upon a determination by a two-thirds vote of the Directors present 
at the meeting, or, if  less than two-thirds of the members present at 
the meeting, a unanimous vote of those member present, that there 

http://scmtd.com
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is a need to take immediate action and that the need for action 
came to the attention of METRO subsequent to the agenda being 
posted; or 

(iii) The item was posted pursuant to a prior meeting of the Board of 
Directors occurring not more than five calendar days prior to the 
date action is taken on the item, and at the prior meeting the item 
was continued to the meeting at which action is being taken. 

2.04 Agenda; I Other Distributed Writings 

(a) Agendas and any olher writings when distributed to all or a majority of 
all, the meinbers of the Board of Directors by any person in connection 
with a matter subject to discussion or consideration a t  a public meeting 
are public records and shall be made available wiihout delay unless the 
writing is exempt from disclosure pursuant to the California Public 
Records Act. 

(b) Writings which are public records as set iorth above and which are 
distributed during an open meeting shall be made available for public 
inspection at the meeting if prepared by METRO or a Director or after the 
meeting if prepared by some other person. 

IPI. SPECIAL MEETINGS 

3.01 Special MeetinEs; Notice and Purpose 

(a) A special meeting may be called at any time by the Chair or by a majority 
oi the members of the Board of Directors, by delivering written notice to 
each member of the Board of Directors, and to each local newspaper of 
general circulation, radio or television station requesting notice in 
writing. The notice shall be delivered personally or by any other means 
at least 24 hours in advance of the meeting. ‘I’he call and written notice 
shall specify the time and place of the special meeting and the business to 
be transacted and discussed. 

(b) No other business shall be considered at the special meeting. ‘The call 
and notice shall be posted at least 24 hours prior to the special meeting in 
a location that is freely accessible to inembers of the public. 
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(c) Every notice for a special meeting at which action is proposed to be taken 
on an item shall provide an opportunity for members of the public to 
directly address the Board of Directors concerning m y  item that has been 
described in the notice for the meeting before or during consideration of 
that item. 

(d) Notice shall be required pursuant to this section regardless of whether 
any action is taken at the special meeting. 

IV. EMERGENCY MEETINGS 

4.81 Emergency Meetings; Notice and rurpose 

(a) In the case of an emergency situation involving matters upon which 
prompt action is necessary due to the disruption or threatened disruption 
of public facilities, the Board of Directors may hold an emergency open 
meeting without complying with either the 24-hour notice requirement or 
the ’24-hour posting requirement or both of the notice and posting 
requirements of s Special Meeting. 

(b) For purposes of this section, “emergency sit-uation” means any of the 
f 011 owing: 

(i) An Emergency means a work stoppage, crippling disaster or other 
activity, which severely impairs public health, safety, or both, as 
deterinined by a majority of the members of the Board of 
Directors. 

(ii) A dire emergency means a crippling disaster, mass destruction, 
terrorist act, or threatened terrorist activity that poses peril so 
immediate and sigruficant that requiring thc Board oi Directors to 
provide one-hour notice before holding an emergency meeting 
may endanger the public health, safety, or both, as determined by 
a majority of the members of the Board of Directors. 

(c) Although no notice to the public is required, each local newspaper of 
general circulation and radio or television station which has requested 
notice of special meetings shall be noMied by the presiding Chair of the 
Board of Directors, or designee thereof, one hour prior to the emergency 
meeting by telephone or in the case of a dire emergency, at or near the 
time that the Chair or designee notifies the directors of the emergency 
meeting. The notice shall be given by telephone and all telephone 
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numbers provided in the most recent request of such newspaper or 
station for notification of special meetings shall be exhausted. In the 
event that telephone services are not functioning, the notice requirements 
of this section shall be deemed waived, and the Chair or designee thereof, 
shall notify those newspapers, radio stations, or television stations of the 
fact of the holding of the emergency meeting, the purpose of the meeting 
and any action taken at the meeting as soon after the meeting as possible. 

4.02 Emerzency Meetings; Open to the Public 

Emergency meetings are always open meetings regardless of the subject matter 
except that if agreed to by a two-third vote of the Directors present or if less than 
two-thirds of the Directors are present, by a unanimous vote of those present, 
the Board of Direcfors may hold a closed session with the Attorney General, 
District Attorney, District Counsel, Sheriff or Chief of Police or their respective 
deputies, or a security consultant or a security operation manager on matters 
posing a threat to the security of public buildings, a threat to the security of 
essential public services, or a threat to the public’s right of access to public 
service or public facilities. 

4.03 Emergency - Meetings; Requirements 

AI1 special meetings requirement-s, as prescribed in Section 3.01 herein, shall be 
applicable to a meeting called pursuant to this section, with the exception of the 
24-hour notice requirement. 

4.04 Emergency Meetings; Minutes 

The minutes of a meeting called pursuznt to this section, a list of persons who the 
presiding chair of the Board of Directors, or its designee notified or attempted to notify, 
a copy of the roll call vote and any actions taken at the meeting shall be posted for a 
minimum of 10 days in a public place as soon after the meeting as possible. 

V. DIRECTORS 

5.01. The Board of Directors 

METRO shall be governed by a Board of Directors of eleven members because such 
membership is necessary to insure adequate representation to all of the areas in the 
County of Santa Cruz. 
5.02 Appointment 

The membership of the Board of Directors shall be composed of one member 
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appointed by each City Council of Santa Cruz, Capitola, Scotts Valley, 
Watsonville aiitl any other incorporated area of the District to represent the 
incorporated area and one member appointed by the Board of Supervisors of the 
County of Santa Cruz to represent the unincorporated area. Other 
appointments shall be made in accordance with the proportionate population 
wit-hin the Disbict. 'The apportionment shall be based upon the population 
distribution within the District and t-he Board shall reapportion iis membership 
whenever any part of tJie District is excluded or new territory is added or 
unincorporated territory within the District incorporates and as a result of the 
exclusion, annexa tion, or incorporation, representation on the Board no longer 
reflects the population distribution withjn the District. The Board shall also 
reapportion whenever the County election official advises the Board that the 
latest official census indicates a need for reapportionment. 

5.03 Qualifying Appointees to Board; Area residence 

(a) The appointees to the Roard shall have been residents of the area 
encompassed by the District for at least 30 days prior to their 
appointment and they shall also be residents of the City whose City 
Council appointed them, or a resident of the County if appointed by the 
Board of Supervisors. 

(b) A person shall not be appointed to, or be a member of the Board of 
Directors unless that person is a resident of the District and has resided 
within the District at least 30 days immediately prior to his/her 
appointment to the Board. 

5.04 Term of Office 

(a) Tlie 1-erm of office for each Director shall be four years. 

(b) If the appointee of any legislative body is one of its own members the 
appointee may serve only as long as {he appointee is a member of the 
legislative body. 

(c) An appointment to fill a vacancy on the Board or an appointment made dter  
the expiration of the preceding term shall be for the unexpired portion of the 
term. 

(8) 'The failure of a Board member to attend three consecutive meetings of the 
Board without good cause shall create a vacancy in the office of the Board 
member. 
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5.05 Directors’ Code of Ethics 

A Directors’ Code of Ethics is attached as Exhibit A to these Bylaws and shall 
serve as a guideline for the Directors in the work that they perform on behalf of 
METRO. 

5.06 Director Compensation and Reimbursement 

Each Director shall receive compensation of $50, up to a maximum of 
$100 per month and their actual and necessary expenses, for performance 
of official METRO duties which shall include the following activities: 

i) Atlendance at meetings of the Board of Directors; 
ii) Attendance ai meetings, as a District committee member, of a 

committee appointed by the Chair of the Board or the Board itself; 
iii) Attendance a t  Advisory Committee meetings, as a METRO 

Director; 
iv) Attendance a t  meetings, as a ME’I’RO Director, of the American 

Public Transit Association; and 
v) Attenciance at meetings, as a METRO Director, of the California 

Transit Association. 

In addition to the meetings set forth above, each Director may receive 
reimbursement for the actual and necessary expenses incurred for the 
following METRO Official Duties: 

i) 

ii) 

iii) 

Attendance at ineetings with State and Federal legislators and/or 
government officials re METRO business; 
Attendance at meetings with official METRO visitors and/or 
perspective MEL’RO employees; and/ or 
Participation ai required educational and training meetings or 
semina r s . 

Each Director shall be reimbursed for actual and necessary expenses 
incurred in the performance of official METRO duties. Reimbursement 
rates for travel, meals, and other actual and necessary expenses shall be 
in accordance with the reasonable reimbursement rates set forth in 
Exhibit B. Notwithstanding the aforcgoing, Directors shall not receive 
reimbursement for any costs incurred for lodging accommodations or for 
airline flights as those expenses shall only be booked and directly paid by 
METRO’S Administrative Services Coordinator. 

The Board of Directors in a public meeting shall approve all expenses that 

I 
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do not fall within the reimbursable rates set forth in Exhibit R before the 
expense is incurred. 

5.07 Reimburseme&Process and Expense Report Form 

(a) METRO'S Administrative Services Coordinator shall schedule all 
conferences, lodgmg accommodaLioix and transportation (including the 
scheduling of a METRO vehicle for in-state travel) for a Director and will 
obtain the best rate available at the time of booking. In no event shall the 
lodgmg costs exceed the maxiinuin group rate published by the 
conference or activity sponsor provided that lodging at the group rate is 
available to the Direcior at the time of booking. If the group rate js not 
available, the Adinitustrator Services Coordinator shall use comparable 
lodging that is consistent with those rates. 

(b) Directors shall utilize MElRO vehicles in the performance of official 
METRO duties in state when possible. If a METRO vehicle is available 
but the Director prefers to utilize his/lier own vehicle, no inileage 
reimbursement shall be allowed. 

(c) The Administrative Services Coordinator shall provide each Director 
with a n  Expense Report form to be filed with METRO for reimbursement 
of the actual and necessary expenses incurred on behalf of METRO in the 
performance of official duties o r  at a Director's request. The expense 
reports shall document that expenses meet the existing policy for 
expenditure of public resources. Directors shall submit expense reports 
within a reasonable time after incurring the expense but i n  no event laier 
than four weeks after the expense has been incurred. The receipts 
documenting each expense shall accompany all reports. l h e  Chair of 
the Board shall review the reports and insure compliance. Under no 
circumstances shall expenses be paid or reimbursed to a Director that are 
not allowed including any expendihires for spouses, friends, or others 
not specifically authorized by this policy to incur reimbursable expenses. 

(d) Directors shall provide brief reports about the meetings attended at the 
expense of METRO at the next regular meeting of the Board o f  Directors. 

(e) All documents related to reimbursable agency expendiiures are public 
record subject to disclosure under the California Public Records Act. 
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VI. PRESIDING OFFICERS 
6.01 Election 

The Directors shall at the first meeting in January nominate members of 
the Board of Directors to serve as Chair and as Vice-Chair. Nominations 
may be received until final selections occur. The Board of Directors shall, 
at its second regular meeting in January (generally televised) of each year, 
choose one of its members to serve as  Chair and one of its members to 
seive as Vice-Chair to serve for the balance of the calendar year or until 
the selection of their successors. The officer election shall be agendizcd at 
the second meeting immediately following the roll call and shall not be 
paired with any other it-em. 

Should the office of the Chair become vacant during the calendar year, 
the Vice-Chair shall assume the office o f  Chair. Should tlw office of Vice- 
Chair become vacant, the nomination and selection of Vice-Chair shall be 
agendizcd and acted upon by the Board of Directors. 

In the event of a vacancy of both the Chair and Vice-Chair positions, the 
Directors shall meet in order to noininate members of the Board of 
Directors for the vacant positions and make final selections. 

6.02 Chair to Preside 

The Chair shall preside at all meetings of the Board of Directors, except the 
regular meeting of the Board of Directors held on the second Friday of the 
month which shall be presided by the Vice Chair. The Chair, or if presiding, the 
Vice Chair shall have au tfiority: 
1. to determine the order o f  business under the rules of the Board of 

2. 
3. 

Directors; 
io enforce the rules of the Board of Directors; and 
to preserve order ai all meetings and to remove or cause the removal of 
any person from any meeting o f  the Board of Directors for disorderly 
conduct . 

6.03 Absence of Chair 

If the Chair is absent or unable to act, the Vice-Chair shall serve until the Chair 
returns or is able to act. The Vice-Chair has all of the powers and duties of the 
Chair while acting as Chair. In the absence of both the Chair and the Vice-Chair, 
the Directors shall nominate and elect a director to serve as chair pro tempore 
during such absences. 
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7.01 Call to Order 

The Chair, or such other Director as may be presiding, shall at the hour 
appointed for the meeting, immediately call the Board of Directors to order 
when a quorum is present. The Chair shall preserve strict decorum at all 
meetings. She/he shall state every question coming before the Board of 
Directors, call for the vote, announce the decisions of the Board of Directors, and 
decide all questions of order, subject, however, to XI appeal to the Board of 
Directors, in which a majority vote of the Board of Directors shall govern and 
conclusively determine such question of order. 

7.02 Rights of Chair 

The Chair, or such other member of tlie Board as may be presiding, may second 
and debate, subject only to such limitation of debates as are by these rules 
imposed on all members; the Chair shall not be deprived of any of the rights and 
privileges of a Director by reason of holding the position of  Chair. 

7.03 Rules of Debate 

(a) Every Director desiring to speak shall address tlie Chair, and upon 
recognition by tlie presiding officer, shall be confined to the question 
under debate, avoiding all references to personalities and indecorous 
language. 

(b) A Director, once recognized, shall not be interrupted when speaking 
unless i t  is to call her/him to order. Tf a Director, wlde speaking, is called 
to order, shehe shall cease speaking until the question of order is 
determined and, if in order, shebe shall be permitted to proceed. 

(c) A Director may request, through the presiding officer, the privilege of 
having an abstract of herbis statement on any subject under 
consideration by the Board of Directors entered into the minutes. If the 
Board of Directors consents thereto, such statement shall be entered; 
provided, however, that any Director, witl-iou t the Board's consent, shall 
have the right to have the reasons for h e r b s  dissent from, or protest 
against, any action of the Board of Directors entered into the minutes. 

(d) The Secretary/General Manager may be directed by the Chair, with the 
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cousent of the Board, to enter in the ininutes a synopsis o f  the discussion 
of any question coming properly before the Board of Directors. 

7.04 Rules of Procedure 

Rules of Procedure, wliich are attached hereto as Exhbit C and incorporated 
herein by reference shall be followed by the Board of Directors. A complete copy 
of the Bylaws shall be included in each Director’s Board packet and made 
available for members of the public at Board of Directors’ meetings. 

7.05 Disruption - of Meeting; - Clearing Room 

In the event that any meeting is willfully interrupted by an individual, a group 
or groups of persons so as to render the orderly conduct of such meeting 
udeasible and order cannot be restored by the removal of individual(s) who are 
willfully interrupting the meeting, the members of the Board of Directors 
conducting the meeting inay order the meeting room cleared and continue in 
session. Only matters appearing on the agenda may be considered jn such a 
session. Representatives of the press or other news media, except those 
participating in the disturbance, shall be allowed to attend any session held 
pursuant to this section. In order to readmit individuals who were not 
disruptive, the following procediire shall be used: 

(a) When a meeting is disrupted to the point that i t  cannot be continued, the 
Chair shall order those persons causing the disruption to leave the 
meeting. 

(b) If those causing the disruption fail or refuse to leave the meeting, the 
Chair shall recess the meeting, order the meeting room cleared and 
mininon law enforcement. 

(c) IJpon the arrival of law enforcement, the Chair shall reconvene the 
meeting. 

(d) METRO Staff shall be directed to readmit those members of the public 
who did not engage in the disorderly conduct on an individual and 
intermittent basis. 

(e) If the meeting is again disrupted, the Chair shall cause the meeting room 
to be cleared and the meeting will continue with only the press in 
attendance if they have not engaged in any disruption. 
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8.01 Transaction of. Business; Quorum 

A six-member majority of the regular members of the Board of Directors shall 
constitute a quorum for the iransaction of business. 

The Board of Directors may adjourn any regular, adjourned regular, 
special or adjourned special meeting to a time and place specified in the 
order of adjournment. 

Less than a quorum may adjourn any meeting. 

In the absence of all Directors froin any meeting, the SecretarylGeneral 
Manager may declare the meeting adjoinned to a stated day and hour. If 
she/he does, she/he shall then cause written noticc of the adjournment to 
be given in the same manner as provided for Special Meetings set forth 
herein. 

A copy of the order or notice of adjournment shall be conspicuously 
posted on or near the door of the place where the rejplarly adjourned 
regular, special, or adjourned special meeting was held within 24 hours 
after the time of adjonrnment. 

When a regular or adjourned regular meeting is adjourned as provided 
herein, the resulting adjourned meeting is a regular meeting for all 
purposes. 

When an order of adjournment of any meeting fails to state the hour that 
the adjourned meeting is to bc held, it shall be held at the hour specified 
for regular meetings of the Board of Directors. 

Any hearing being held, or noticed or ordered to be held, by the Board of 
Directors at any meeting may by order or notice of continuance be 
continued or recontinued to any subsequent meeting of the Board of 
Directors in the same manner and to the same extent set forth above for 
the adjournment of meetings; provided that, if the hearing is continued to 
a time less than 24 hours after the time specified in the order or notice of 

I 
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hearing, a copy of the order or notice of continuance of hearing shall be 
posted immediately following the meeting at which the order or 
declaration of continuance was adopted or made. 

X. MINUTES 

10.01 Minute Book R E r d  of Open Sessions 

(a) The Secretary/Generd Manager, or her/lus designee, shall attend all 
open meetings of the Board of Directors and record and maintain a full 
and true record of all of the proceedings of the Board of Directors in 
books that shall bear appropriate titles anti be devoted to such purpose. 
Such books shall have a geiieral index sufficiently comprehensive to 
enable a person readily to ascertain matters contained therein. 

(13) Unless the rcading of tlie minutes of a Board of Direclors meeting is 
requested by the Board of Directors by a majority vote, such minutes may 
be approved wi thoiit reading if the Secretary/General Manager has 
previously furnished each member with a synopsis thereof. 

10.02 Minute Book Record of Closed Sessions 

The Secretary/General Manager and/or his/her designee shall attend each 
closed session of the Board of Directors unless otherwise directed by the Board 
of Directors and shall keep and enter in a minute l~ook a record of topics 
discussed and decisions made at the meeting. The closed session minute book is 
not a public record and shall be kept confidential. This minute book shall be 
available only to members of the Board of Directors or, if a violation of  the 
Ralph M. Brown Act is alleged to have occurred at a closed session, to a court of 
general jurisdiction. 

10.03 Protests and Dissents by Directors Entered in Minutes 

Any Director shall have the right to have the reasons for the Director's dissent 
from, or protest against any action of the Board entered it1 the minutes. 

XI. PUBLIC'S ROLE IN MEETINGS/PUBLTC HEARINGS 

11.01 Public Addressinz the Bo& 

a. The Chair of the Board of Directors may depending on the circumstances, 
limit the total amount of time allocated for public testimony on particular 
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issues and/ or for each iiitlividiial speaker. f Iowever, any restrictions 
placed on public testimony shall be reasonable and not an effort to 
suppress expression merely because of the content of the speaker's view. 

b. All remarks shall be addressed to the Board of Directors as a body and 
not to any member thereof. No person, other than the Chair and the 
person having the floor, shall be permitted to enter into any discussion, 
ei tlier directly or through a member of the Board, without permission of 
die Chair. Additionally, any person may submit written materials to the 
Board of Directors for its consideration. 

11.02 Public Hearings 

a) A public hearing will be held before the Board of Directors when 
required by federal, state, or local laws or regulations or when it is asked 
to take action on any of the following projects: 
(i) A change in 25% or more to the service mileage of any route. 
(ii) A change in MEI'RO fares. 
(iii) Adoption of a Resolution authorizing application for federal 

funds, state or local funds when required by the funding source. 
(iv) Adoption of any action taken relating to the adoption of any plan, 

environmental document, property acqu isition, resolution, 
condemnation resolution or other action relating to a project or 
property where such public hearing is required by state, federal or 
local law. 
Adoption of the Annual Budget. 
Adoption of  the Short Range 
'Tramit Plan. 

(v) 
(vi) 

(vii) Adoption of an Ordinance. 

b) A METRO Regulation shall set forth the specific procedures to be 
followed in setting up a public hearing. 

XZI. RESOLUTIONS, ORDINANCES AND MOTIONS 

12.01 Acts of Board 

The acts of the Board of Directors shall be expressed by Motion, Resolution or 
Ordinance. No Ordinance, Resolution or Motion shall have any validity or 
effect unless passed by the affirmative votes of six directors. The Board of 
Directors shall not take action by secret ballot, whether preliminary or final in an 



District Bylaws 
Page 17 

open or closed session. 

12.02 Resolution 

(a) No resolution shall be adopted by the Board unless it is presented before 
the Board in writing or read aloud. Where copies of the resolution have 
been presented to each Director, the reading of the resolution is 
autoinatically waived unless a Direct-or specifically requests that it be 
read. 

(b) A Resolution can be passed through a unanimous voice vote of all those 
present. However, if a dissent is registered, then a roll call vote sliall be 
taken. 

12.03 Ordinance 

No ordinance shall be passed until a public hearing has been held on it, 
which hearing shall be advertised in a newspaper of general circulation 
or posted in at least three public places at least 15 days prior to the 
hearing. No ordinance shall be adopted by the Board of Directors on the 
day of introduction. Ordinances must be adopted by a roll call vote. 

All ordinances shall be printed after passage, and maintained in METRO 
Administrative Offices. 

The enacting clause of all ordinances shall be as follows: 

"Re it enacied by the Board of Directors of the Santa Crm Metl-opolitan 
Transit District:. _.'I. 

All ordinances shall be signed by the Chair of the Board or Vice-Chair 
and attested by the Secretary/General Manager. 

XIII. METHOD OF VOTING 

13.01 Voice Vote 

Unless a roll call vote is specifically requested by a Director, all matters, except 
the voting on Ordinances, shall be decided by voice vote. All actions of the 
Board of Directors shall be approved by affirmative vote of a minimum of six 
voting members of the Board of Directors u~lless otherwise specifically required. 
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13.02 Silence Recorded as Affirmative Vote 

A member's silence shall be recorded as an affirmative vote. 

13.03 Duty to Vote 

Each Director has a duty to vote when present a t  a meeting on matters coming 
before the Board of Directors or a Board Committee unless he/she has notified 
the Board of Directors of a legal conflict of interest in accordance with California 
state law. If a conflict of interest is disclosed, the Director shall adhere to all 
California legal requirements. 

XIV. COMMITTEES AND APPOINTMENTS 

14.01 Creation of Committees 

(a) The Board of Directors may establish committees for a stated purpose. If 
required by California Law, committees and their members shall comply 
with the Ralph M. Brown Open Meeting Act. Coinmiltees are required to 
comply with these Rules and Regulations. The Secretary/ General 
Manager shall provide adequate staffing to assist the committees in doing 
their work. 

(b) Directors who are not committee members may attend committee 
meetings as long as they attend only as observers when a majority of the 
Board of Directors is in attendance aL the committee meeting. Appointees 
to commiitees serve at the pleasure of the Board of Directors, except that 
no appointee will be removed from office for an illegal reason including 
the exercise of his/ her right to speak about matters of puhlic concern. 

(c) The committees shall include the following: 

(i) Working committees or subcommittees of the Board of Directors 
analyze, review, and make recommendations to the Board of 
Directors on items to be presented to the full Board. 'The Chair of 
the Board shall appoint members of the Board to such committees 
or subcommittees and shall also appoint a Board member to chair 
the committees or subcommittees. If a vacancy occurs, the Board 
Chair shall appoint a Director to fill the vacancy. Minutes shall be 
taken at each committee and shall be prepared and distributed to 
the Directors at least two days prior to the regular Board meeting. 
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(ii) The Board of Directors may from time to time create advisory 
committees who shall be charged with giving advice to the Board 
of Directors regarding an issrie relevant to METRO’S business. 
Appointments to advisory committees may be made by the Chair, 
or the Board of Directors. Directors, employees or members of the 
public may sit on an advisory committee. The following are 
permanent advisory cormnittees of tlie Board of  Directors: 

(iii) The Metro Advisory Committee (MAC) is the official advisory 
committee of the Santa Cruz Metropolitan ‘Transit District. Its 
purpose is to advise the Board of Directors on matters of METRO 
policy and opcrations referred to the committee by the Board or the 
Secretary/General Manager and to perforin such additional duties 
as assiged. ‘The commitkc may also address issues which 
committee members or [he public raise with respect to the quantity 
and quality of services provided by METRO. MAC shall be 
composed of 11 members appointed by the Board of Directors. 
Each director shall nominate one individual to serve as members of 
the MAC. ‘The Board o f  Directors shall approve bylaws to be 
followed by MAC. 

14.02 &ointment to Santa Cruz County Regional Transportation Commission 

‘The Board of Directors shall each year in January appoint t h e e  
representatives and three alternates (in order of priority) to the Santa Cruz 
County Regional Transportation Commission (SCCRTC) who must be 
members of the Board of Directors. The h a r d  Chair shall subinit 
nominations of three representatives and three alternates for tlie first 
Board meeting in January. At that first meeting in January, the Chair shall 
entertain other nominalions for SCCRTC representatives and alternates 
from the Directors. Nominations may be received until final selections 
occur. Thereafter at the second meeting in January, the Board of Directors 
shall vote on the nominations via a motion and a second. To be appointed 
a nomination shall receive at least six affirmative votes. A Director may 
move a slate of three representatives or a slate of three alternates for 
appointment . 

(b) The Board of Directors may provide its SCCRTC representatives with 
guidance on issues coming before the Commission to assist the 
director/commissioner in serving the best interests of METRO. 
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XV. OFFICIAL BULLETILN BOARD 

15-01 gostinE of Notices 

(a) For purposes of  posting official notices of the Board of Directors, notices of 
public hearings, and any other official papers of the Santa Crriz 
Mefropolitan Transit District where posting is required by the law, the 
Official Bulletin Board of METRO shall be the bulletin board at the 
entrance of METRO Administrative Office located at 110 Vernon Six%& 
__I___ Santa Cruz _L______I-L? Californi 95060. Should the Board of Directors hold a public 
hearing at any location other than its regular place of meeting, then, i n  
addition to the posting of the notice on the Official Bulletin Board above 
listed, posting shall also be made upon or near the door of the place of 
rnee ti ng 

(b) A11 advisory committees created by the Board of Directors are required to 
post any a n d  all official notices including those notices required by law aL 
the official bulletin board at METRO’S Administrative office entrance. 
Additionally, METRO staff may also post notices on the bulletin board at 
Pacific Station, 920 Pacific Avenue, Santa Cruz, CA 95060. 

XVL. OTHER OFFICES 

16.01 General Manager; Powers and Duties 

I n  addition to the powers, duties and obligations of the Gcneral Manager, as set 
forth above, and the applicable Public Iltilities Code pertaining to the Santa Cruz 
Metropolitan Transit District, the powers and duties o f  the General Manager 
shall include the following: 

(a) ‘To have charge, subject to the direction and control of the Board of 
Directors, of the acquisition, construction, maintenance, and operation of 
the facilities of METRO. 

(b) To have charge, subject to the direction a id  control of the Board of 
Directors, of the administration of the business affairs of METRO. 

(c) To insure that all ordinances of METRO are enforced. 

(d) To administer the personnel system and collective bargaining agreements 
adopted by the Board of Directors and, except for officers appointed by 
the Board, to appoint, discipline or remove all officers and employees 
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subject to the rules and regulations adopted by the Board, and the 
applicable provisions of any adopted collective bargaining agreement. 

(e) 'To prepare and submit or cause to be prepared and submitted to the 
Board of Directors within 90 days after the end of each fiscal year a 
complete report of the finances and the administrative activities of 
METRO for the preceding year, a n d  the financial status of  METRO on the 
last day thereof. 

( f )  To keep the Board of Directors advised as to the needs of METRO. 

(g) To formulate and present to the Board of Directors all plans and 
specifications for the construction of [he works of METRO and the means 
io finance them. 

(h) To cause to be installed and maintained a system of auditing and 
accounting wkich shall completely and at all times show the financial 
condition of METRO. 

(i) Attend meetings of the Board of Directors as  directed by the Board, and 
act as Secretary to the Board. 

(k) 'To perform such other and additional duties as the Board may require. 

16.02 General Manager; Oualifications and Experience 

The General Manager shall be chosen on the basis of his/her qualifications with 
special reference to hisllier actual experience in or knowledge of accepted 
practices and respect to the duties of his/ her office as herein above set forth. 

16.03 General Manager; Pro Tempore Appointments 

The Board of Directors may appoint a General Manager pro tempore during any 
absence or disability of the General Manager. 

16.04 General Manager; Resident Requirement 

The General Manager need not be a resident of tlxis State at the time of his/her 
appointment, however / he/she shall establish a California residency within 30 
days of the commencement of his or her duties with the Transit District. 

16.05 District Counsel: Appointment, Powers and Duties 
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The District Counsel shall he admitted to the practice of law in all courts of this 
The District Counsel shall have the power and be required to: 

Represent and advise, i f  authorized and directed by the Board of 
Directors, the Board of Directors and all METRO officers, committees or 
departments in all matters pertaining to their office. 

Represent and appear, if authorized and directed by the Board of 
Directors, for METRO and any officer or employee, in any and all actions 
and proceedings in wluch METRO or any officer or employee, in or by 
reason of their official capacity, is concerned or is a party; however, the 
Board of Directors shall have control of all legal business and proceedings 
and may employ other attorneys to take charge of any litigation or matter, 
or to assist the District Counsel therein. 

Attend all meetings ol the Board of Directors as directed by the Board of 
Directors and give legal advice or oyiniom in writing whenever requested 
to do so by the Board of Directors, or by any of the committees or officers 
of METRO. 

Review all contracts to be made by METRO and provide the Board of 
Directors, its officers and staff with legal advice regarding same. 
Prepare any and all proposed ordinances or resolutions for METRO and 
amendments thereto. 

Perform such other acts relating to the office as the Board of Directors 
shall require; and 

On vacating the office, surrender all books, payers, files, and documents 
pertaining to MGTRO's affairs. 

PASSED AND ADOPTED tlus 22.nd day of January 2010, by the following vote: 

AYES: Directors - 

NOES: Directors .-. 

ABSTAIN: Directors - 

ABSENT: Directors - 

I 
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APPROVED - __ 

DENE BIJS’TICFTT 
Board Chair 

ATTEST ___ ~ _ _ _ . ~ - - .  

LESLIE R. WHlTE 
General Manager 

APPROVED AS TO FORW: 

MARGARET GALl.AGHER, Djstrict Counsel 
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J-B 

METRO Directors are public servants and, as such, are expected to be impartial and 
responsible in fulfilling the public trust placed in them. The public expects the highest 
standard of  ethical conduct from all those in public service. METRO Directors are 
expected to demonstrate personal integrity, honesty, and truthfulness in all their public 
activities in order to inspire public confidence and trust in METRO. 

2.01 ‘This policy is applicable to all METRO Directors. 

2.02 Notwithstanding any provision of this Code every METRO Director shall 
comply with applicable Federal, State and local laws. 

1111. RESPONSTBTEITIES OF PUBLIC SERVICE 

3.01 METRO Directors are bound to discharge faithfully the duties of their offices, 
recognizing that the lives, safety, health, and welfare of the general public must 
be their primary concern. Thejr conduct in their official and private affairs 
should be above reproach to assure that their public office is not used for 
personal gain. 
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4.01 Except as herein otherwise provided, or as necessary to meet requireincnts of 
federal or state law, no restriction shall be placed on the political activities of any 
METRO Director. 

4.02 No METRO Director who holds, or who is seeking election or appointment to, 
any office or employment in a state or local agency shall, directly or indirectly, 
use, promise, threaten or attempt to use any office, authority, or influence, 
whether then possessed or merely anticipated, to confer upon or secure for any 
person, or to aid, obstruct, or to prevent any person from securing, any position, 
nomina tion, confirmation, promotion, or change in compensation or position 
within METRO. 

4.03 No MElII0 Director shall directly or indirectly solicit a political contribulion 
from a MEI'RO employee, except iT such solicitation is part of a solicilation made 
to a significant segncnt of the public, which may include METRO employees. 

4.04 No METRO Director who holds, or is seeking election or appointment to, any 
office shall offer or arrange for any increase in compensation or salary for a 
METRO employee in exchange for, or promise of, a contribution or loan for the 
person who holds, or who is seeking election or appointment to such office. 

4.05 No METRO Director slid1 engage in political activity while acting in his/her 
capacity as a Director for METRO. 

5.01 METRO Directors shall not, in the performance of thcir METRO responsibilities, 
engage in unlawful discrimination of any sort under any appIicable federal, 
stale, county or municipal law or ordinance, including without limitation 
discrimination against any person on the basis of race, religious creed, color, 
national origin, ancestry, sex, gender, pregnancy or related medical condition, 
age, marital status, medical condition (cancer related or genetic characteristics), 
sexual orientation, veteran status or physical or mental disabilities and they shall 
inake good faith efforts to support and comply with METRO'S equal opportunity 
and affirmative action goals and objectives. 

I 
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VI. REPORTING OF IMPROPER GOVERNMENT ACTTWTPES 

6.01 METRO Directors are encouraged to serve the public interest by disclosing to the 
Board of Directors to the extent not in conflict with the attorney-client privilege 
or the physician-patient privilege, information concerning METRO activities 
where the Director has reasonable cause to believe that the information discloses 
a violation of state or federal statute, or violation or noncompliance with state or 
federal regulation. No Director of METRO shall use or attempt to use his or her 
authority to interfere with such disclosure made by another Director or a 
METRO employee or to retaliate against a Director or METRO employee for such 
disclosure. 

7.01 Each Director shall receive at least two hours of training in general ethics 
principles and ethics laws relevant to his/her public service every two years. 

7.02 Ethics laws incliide but are not limited to the following: 

Laws relating to personal financial gain by public servants, iiicluding but 
not limited to, laws prohibiting bribery and conflict-of- interest laws; 
Laws relating to claiming prerequisites of office, including but not limited 
to g f t  and travel restrictions, prohibitions against the use of public 
resources for personal or political purposes, prohibitions against gifts of 
public funds, mass mailing restrictions, and prohibitions against 
acceptance of free or discounted Iransportation by transportation 
companies; 
Goverivncn t transparency laws, including, but not limited to financial 
interes t disclosure requirements and open government laws; 
1,aws relating to fair processes, including but not limited to common law 
bias prohibitions, due process requirements, incompatible offices, 
competitive bidding requirements for public contracts, and 
disqualification from participating in decisions affecting family members. 

7.03 METRO’s Administrative Services Coordinator shall provide information on 
training available to meet the requirements of t h s  section to the directors at least 
once annually. 

7.04 Each Director in office as of January 1,2006 except for officials whose terms of 
office ends before January 1,2007, shall receive the training required herein 
before January 1,2007. Thereafter, each local agency official shall receive such 
training at least once every two years. 

I 



7.05 A Director who serves more than one local agency shall satisfy the training 
requirements once every two years without regard to the number of local 
agencies with which he/shc serves. 

7.06 The Adminisl-rative Services Coordinator shall maintain training records as 
required herein for at least 5 years which indicate both of the following: 

(a) 
(b) 

The dates that the Directors satisfied these training requirements. 
The entity that provided the training. 

7.07 All ethics training records prepared and/or maintained in accordance with this 
section are subject to disclosure under the California Public Records Act. 

I 
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- ----- 
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--.-. 
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~- 
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" .. -. 
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I.- _-- 
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EXHTBTT C 

MBETWQ’s Rules of Procedure for Meetings 

A. Motions 

1.  A motion is the means used by a Director to present a substantive proposal 
to the Board of Directors for consideration and action. It is the basic 
means for the transaction of business. Only one subject can be considered 
by the Board of Directors at one time, therefore, a motion can be proposed 
only when 110 other motioii is before the Board. A motion mrst be 
introduced by the words, “1 move.. .” 

2. A motion should be concise and clear. Tf a motion is conhsing, 
unnecessai-ily long or involved, the Chair shonld ask the proposer to 
rephrase the motion and, if necessary, should assist the Director in doing 
so. The Chair can rephase the motion only in wording that is approved 
by its proposer. The Chair can rcquirc that any motion be subniitted in 
writ in g I 

3. A inotiori requircs a second, which means that another director indicates a 
desire to have the proposal considered. The Dircctor who seconds thc 
motion does not have to be in support of the motion. 

4. When a imotion has been inoved and seconded, the Chair operis the matter 
for debate. When any Director wishes to speak in debate, he/she shall so 
indicate to the chair. 

5 .  The motion niay be decided by a vote approving or defeating it or it may 
be disposed 01 by some other inotioii such as referral to a committee. No 
motion may simply be ignorcd; definite action must be talcen on it. A 
motion passes if at least six affirmative votes are recordcd. 

B. Motion to Amend 

1. The purpose of a motion to amend is to modify a motion that is being 
considered by the Board of Directors so that it will express more 
satisfactorily the will of the directors. There is no h i t  to the nuniber of 
amendments that can be considered to modify a motion. 

2. A Motion to Amend requires a second, is debatable, cannot be anieiided, 
and takes precedence over the main motion. However, if an aniendmeiit is 
offered as a “friendly amendment” and is accepted by the proposer of the 
main motion then a second is not required to incorporate the aniendment 
into the main motion. 
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3. hiendiiients are voted on in the reverse order of their proposal. The vote 
then shall be takcn on the amendment to the motion and, filially on the 
in0 ti on. 

c. Debate 

1.  The purpose of a legislative body is to secure the collective judgment of 
the group on proposals submitted to it for decision. This purpose is best 
sewed by tlie free iiitercliaiige of thought tlirough discussion arid debate. 
Thc right of every director to participate in the discussion of any mattcr of 
business that comes before the Board of Directors is oiie of the 
fLindamerita1 principles of parliamentary law. Therefore, every director is 
guaranteed a reasonable aiid equal opportunity to be heard. 

2. Usually the first director who indicates to the chair a desire to speak will 
be recognized for that purpose. When inore than one director indicates a 
desire to speak, the following rules will apply: 

a,) The proposer of the Motion or the author of a Report will be 
recognized first; 

b.) A director who has not had the opportunity to speak will be recognized 
over onc who has alicady spoken on the issue. Similarly one who 
seldoni speaks should be recogxized over oiie who speaks inore 
frequently; 

c.) The Chair should alternate between the supporters and opponents of an 
issue. 

3. When it appears to the Chair that all the directors who wish to speak have 
been recognizcd, he/she may call for a vote. 

4. A Motion to Close Debate (Calling the Question) will prevent or stop 
debate on the motion (or motions) to which it is applicd aiid bring it 
(them) to an iiiimediate vote. The Motion to Closc Debate may be 
proposed at any time after the motioi-i to which it applies has been stated to 
tlie Board of Directors. Once a Motion to Close Debatc is orrered, tlie 
Chair shall decide whether or not Debate should bc closed considering 
whether there are other Directors who wish to debate the issue and 
whether the debate will be productive. The Board of Directors with a 
minimum of six affirmative votes may overrule the decision of the Chair. 

5 .  A Motion to Postpone Temporarily (To Lay on the Table, or to Table) is a 
motion to set aside temporarily a pending motion in such a way that, if the 
Board of Directors wishes, the postponed motion can be taken up again for 
consideration at any time during the current meeting by a motion to 
resume its coilsideration. A Motion to Postpone Temporarily requires a 
second, is riot debatable and cannot be amended aiid requires at least six 
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affirinativc votes Io- passage or two-thirds when used to suppress a 
niotion without iilrthei debatc. 

D. Motion To Reconsider 

1. A Motion to Reconsider is to enable the Board of Directors to set aside a 
vote on a ~iiotioii taken at the same meeting and to consider the motion 
again as though iio vote had been taken on it because of a 
misunderstaiding or because action was talteii without adequate 
information 01 because later events cause thc Board of Directors to change 
its mind. 

2. A Motion to Recoiisidcr is a restorative motion arid can be offered at any 
time diiring a meeting. Tt is unusual iii that, unlike an ordinary motion, it 
may be proposed even i C  other business is uiider consideration, and if 
necessary, it may interrupt a speaker. When a Motion to Reconsider is 
proposed and seconded while other business is pending, tlie Chair directs 
the secretary to record its proposal; but the Motioii to Reconsider is not 
considered until the pending business has been handled. It is then 
considered arid decided immediately. 

3. Any Director may offer the Motion to Reconsider when it appears 
justified, as when new facts have come to light or when an crror needs to 
be corrected, or when a hasty decision appears to have been made. If the 
Chair considers the iiiotioii dilatory, it can be ruled out of order. If there is 
disagreement about whether tlic Motion is dilatory, the decision of the 
Chair can be appcaled, in which case the ultirnatc decision is made by the 
Board of Directors 

4. A Motion for Reconsideration requires a second, debate is rcsti icted to the 
reasons for reconsideration, it cannot be arnciided and requires at least six 
affirmative votes. 

E. Points of Order 

1. A Point o r  Order calls the attention of the Board of Directors and of the 
Chair to a violatioii of the ides ,  an omission, a rnistakc or an error in 
procedure and to secure a ruling from the Chair on 11ie question raised. 

2. A Point of Order must be raised immediately after the mistake, error, or 
omission occurs. It cannot be brought up later unless the error involves a 
violation of law, or of the hylaws, or the accuracy or  the minutes. 

3 .  As soon as the Director has stated a point of order, the Chair must rule on 
it, declaring that tlic point is “well taken” or “not well taken”. The Chair 
may state the reasons for the decision, if desired. If the Chair is in doubt 
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as to the correct decision, tlie ruling may be delayed briefly. Meanwhile, 
action 011 the matter affected by the point of order is deferred. Wlieii the 
Chair refers a point of order to the Board of Directors for decision, 
discussion is not in order unless the Chaiil invites it. No appeal inay be 
taken from a decisioii by the Board or Directors on a point of order. A 
Diiector wishing to challenge a tlccisioii of tlie Chair on a point of order 
iiiust appeal to the Board of Directors. A ini~iimrrni of six affirmative 
votes by the Board of Directors is required to overrule tlie Chair. 

4. The highest Point of Order is the rcquest for Personal Privilege, which 
takes precedence over all other matters. This request enables a Director to 
secure an immiiediate tlccision and action by the Chair on a request that 
concerns the cornrort, ~o~iveiiience, rights or privileges of the Board or of 
the Director liiniself/herself. It may be used when a Director believes that 
lie/shc has been insulted and wants to respond. It should be used spaiiiigly 
aiid may nevcr be used to raise a substantive point. 

Procedures Not Addressed 

If there are any procedural matters that arise during a meeting of tlie Board of 
Directors that are not covcred in these Rules of Procedure or in the Santa Cruz 
METRO Bylaws, the Chair shall decide how to proceed. The Board of Directors 
with at least six affirmative votes, however, may oveirule the Chair. 

F \I e~al\Bu~d\Byl;iwr\Exl,ibit C doc 4 



SANTA CRUZ METROPOLPT’AN TRANSIT DISTRICT 

STAFF REPORT 

DATE: January 22,201 0 

TO: Board of Directors 

FROM: ~ardIeL~nral~ag~iel- ,  District Counsel 
Angela Aitkcii, Finance Manager and Acting Assistant General Manager 

SUBJECT: CONSIDERATION OF ADOPTING METRO’S PROPOSED 

FOR FISCAL YEAR 2010 (FYl0) AND THE METHODOLOGY USED TO 
SET r124R GOAL 

DISADVANTAGED BUSINESS ENTERPRISE (DBE) GOAL OF 1.73%) 

I. RECOMMENDED ACTION 

T1. SUMMARY OF ISSUES 

e As a recipient of Fetleral Transit Administration (FTA) Funds, METRO is required to 
comply with Title 49 of the Code o f  Federal Regulations, Part 26 (49 CFR Part 26), 
which states that grantees must establisli and implement a Disadvantaged Business 
Enterprise (DBE) program and aimually set DBE participation targets. 

Caltrans created rncthodology for calculating the Anriual Anticipated DBE 
Percentage Level (AADPL,), which iiicludes Underutilized DBEs. 

METRO Staflcalculatcd the DRE Goal for FY 10 using the Caltrans methodology. 

METRO’S Public Notice announcing its DBE Goal for FYlO was published in 
general circulation media, minority-focused media and trade association publications. 

A Public Hearing was held on November 20, 2009 to receive public comments on 
METRO’S proposed DBE goal aiid its rationale. Public comments were accepted 
through Januaiy 7, 2010. 

0 

.S 

e 

e 

111. DlSCUSSION 

As an eligible rccipient or federal-aid funding, the Santa Cruz Metropolitan Transit District 
(METRO) is required to comply with Title 49 of the Code of Federal Regulations, Part 26 (49 
CFR Part 26), which states that grantees must establish and implement a Disadvantaged Business 
Entcrprise (DBE) program aiid annually set DRE participation targets. As part of this program, 
METRO must establish an amiral target for DBE participation in all new contracts that are 
eligible to be funded with federal funds. A DBE firm is defined as a for-profit “small business 
concern” that is at least 5 1 percent owned aiid controlled by one or more socially and 
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economically disadvantaged individrials. California DBE firms arc certified as such through the 
California United Certification Program (CUCP). 

The purpose of thc DBE program is to increase the opportiiiiitics for minority arid women- owned 
small busiiiesses to participate in fedcrally fiiiidcd projects. Tlic primary objective of the DBE 
program is to provide a level playing field on which DBEs can compete fairly for Depai-tnient of 
Transportation (DOT) assistcd contracts. Establishing a level playing field helps to guarantee 
noiidiscriniiiiatioii in the award and adriiinistratiori of DOT-assisted coiitracts. The CUCP 
certifies that only firms that fully meet 49 CFR Part 26 eligibility standards are permitted to 
participate as DBEs in CalXoriiia. 

It is the policy of METRO to ensure that DBEs have ail eqiial opportunity to receive and 
participate in DOT-assisted contracts. METRO will never exclude any person froin paiticipating 
in, deny aiiy person the benefits of; or otlierwisc discriminate against aiiyoiie in connection with 
the award and performance of any contract covered by 49 CFR Part 26 on the basis of race, 
color, sex, national origin, disability or scxiial orientation. 

In previous years, METRO used the Federal Transit Administration's (FTA) mcthodology to 
establish its DBE goal. In the Spring of 2009, tlie California Department of Transportation 
(Caltraiis) published methodology for calculating the Aiviual Anticipated DBE Percentage Level 
(AADPL,), which includes Underutilized DBEs (UDBE). IJDBEs arc DBE classes that have 
been deteriniiicd in tlie 2007 Cal trans Disparity Study to have a statistically significant disparity 
in their utilization in previously awarded transportation contracts. UDBEs include Black 
Americans, Native hnericans, Asian Pacific hiiericaiis, and females. The UDBEs represent the 
Race-Conscious portion oEMETllO's AADPL,. 

METRO executed a contract with Caltrans, which required METRO to follow the Caltraiis 
methodology to calculatc its DBE goal Tor FY 10. METRO must ineet the rriaxiinum feasiblc 
portion of its AADPL, by using Race-Neutral means of facilitating DBE participation. Racc- 
Neutral iiieasures focus on developing the business practices of all siiiall businesses. METRO 
must establish contract goals for UDBEs to meet aiiy portion of METRO's AADPL that is not 
met tlirorigh Race-Neutral means. METRO's boilerplate language for formal bids and proposals 
includes language regarding the required use of DBE firms. 

Once METRO established its AADPL using tlie Caltrans methodology, Staff forwarded the 
Caltrans methodology to FTA for approval. METRO received FTA's approval to use tlie 
Caltrans niethodology in calculating its M P L  for FY 10. METRO is proposing an ovcrall 
DBE goal of 1.73% €or U.S. DOT-assisted contracts for FY 10, approximately 0.36% of which it 
piojects to meet through Race-Neutral means and 1.37% tluoagh Race-Conscious means (see 
Attachmenl A).  To obtain the Race-Conscious portion of METRO's AADPL, Staff substitnted 
IJDBEs (i .e. Black Americans, Native Americans, Asiari Pacific Americans, and female-owned 
DBEs) for DBEs in tlie Caltrans DBE formula. In the final step, the Race-Neutral portion of 
AADPL is calculated by taking the ovcrall AADPL miniis the Race-Conscions portion. 
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Qutreach/Public Comment Period 

Beginning on November 1 ,  2009, METRO published its Public Noticcs in English and Spanish, 
announcing the proposed DBE goal for FY10, aniiouncing the Public Hearing on November 20, 
2009, and informing iiicinbers of the local comrnuiiity that the DBE goal and its supporting 
rationale wcre availablc for public inspection at METRO’s Administrative Offices. The Public 
Notice was published in general circulation media, minority-rocused media and trade association 
publications. A public hearing to ieccive comnients on the DBE goal foi FYl0 was held on 
November 20, 2009 at the Watsoriville City Council Chambcrs. This rnecting was televised and 
a Spanish Interpreter was available. METRO acccpted written comments 011 its proposed DBE 
Goal [or FY 10 aiid its ralioiiale through January 7, 2010. No public comments were received 
during the public coiriiiicnt period. 

Additionally, METRO starc atlcnded the Metro Advisory Coi-ninittec (MAC) meeting on 
Novenibcr IS,  2009, and the Eldcrly and Disabled Transportation Advisory Committee (E&D 
TAC) rncctiiig on Deceiribei 8, 2007. At these meetings, staff explained the methodology used 
for calculating METRO’s DRE goal for FY 10 ,  and commcnts were accepted. Both committees 
accepted METRO’s DBE goal for FY 10, using the Caltraiis mctliodology. 

TV. FlNANCIAL, CONSIDERATIONS 

There are no financial considerations at this time. 

V. ATTACHMENTS 

A: DBE Spreadsheet 

I 



Jt’orksheet for Figuring FYlO AADPL 
(Annual Anticipated DBE Participation Level) 

n 

I 

I 

$116 300 31 
Less Race-Consnous AADPL G o a l  , $92,122 35 

Total AADPL G o a l  I 

~ 

l l  I 

I $21.177.96 
Lpp 

Percentage of Prolect Cost 
Total cost dl prolects 1 56716962 

I W - M D P L  0 36% 
Average AADPL 0 87% 

RC-AADPL I 137% 

DBE Percentage I 1.73% 



DATE: January 22, 20 10 

TO: Board of Directors 

FROM: Frank L. Cheng, Pmjcct Manager 

SUBJECT: CONS1 DEHATBON OF AUTI-IOlIIZING THE GENERAL MANAGER TO 
EXECUTE A CONTRACT AMENDMENT FOR A CHANGE OlPDER IN 

ASSOCIATES TO PROVIDE ADDITIONAL FUNDS TO THE 
CONSTKUCTlON MANAGEMENT CONTRACT TO ACCOMMODATE 
COSTS RELATING TO VEIINBN ADMlNISTRATION BUILDING 
SERVICES DIJRINC; CONSTRUCTHON, AND SPECIALTY INSPECTION 
SERVICES FOR THE METROBASE PROJECT 

THE AMOUNT OF NOT-TO-EXCEED $35,020 FROM HARRIS & 

I. REC 0 M ME N 13 El) ACT1 0 N 

SUMMARY OF ISSllJES 

On July 1, 2004, ME’TRO cntercd into a contract with llarris 
Construction Management Services for the MctroRasc I’roject in the aniount of 
$1,050,000 for a 16-20 month construction period. 
On December 16, 2005, METRO awarded the Servicc & Fueling Building to Arntz 
Builders fbr $7,979,000. 
On October 27, 2006, MEI’RO awarded tlic Maintenance Building to West Ray Rrdtlcrs 
for X 15,195,000. 
On June 27, 2008 , the Board of Directors approved Harris & Associates construction 
services for the Operations Building component. 
On October I O ,  2008, the Hoard of Directors approved Wald, Kunhke & Dost Architects 
for architect and engineering services for thc Vernon Administration Building conipoiieiit 
of the MetroBase Prqject. 
On December 10,  2008, the Hoard of Directors approved a contract amendment in the 
amount of $74,980 to provide Construction Management services for tllc Vernon 
Administration h i ld ing  component or  the MctroHase Project. 
Currently Harris & Associates is working with the Maintenance Building arid Vernon 
Administration Building. Operations Building coiiiponents is on hold until funding i s  
available. 1 Iarris & Associates has rcquestcd additioiial funds to accommodate the 
construction nianagement scrvices due to unforeseen delays for the Veriioii 
Administration Building portion of the MetroRasc project. 

Associates for 
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0 An additional amount of Not-To-Exceed $35,020 is requircd lor  tlie Construction 
Management Services that will cover tlie additional tinicfiaiiie for the construction of the 
Vernon Adrn i i i i  stratioi i Building. 

111. DISClJSSlON 

On July 1,2004, M 
Mariageiiieiit Services Tor the MetroBase Project in the aniouiit of $1,050,000 for a 1 6-20 month 
construction period. Constrnctioii Tor the MetroBase Building began on January 2006 with the 
Service & Fueling Building, arid Harris & Associatcs have been diligently working on the Metro 
Base Project. Since then, Ilarris & Associates have been working on the Maintenance Building 
and Operations Building coinpoiierits of the Metro Base Project. On Deccinbcr 16, 2005, 
METRO awarded the Service & Fucling Building to Arntz Builders for $7,979,000.On October 
27,2006, METRO awarded the Maintenance Building to West Bay Builders for $15,19S,000. 
Operations 13uiltiiiig component o f  tlie Metro Base Projcct is awaiting funding. 

T i 0  entered into a contract with Tlarris & Associates for Construction 

On October 10, 2008, tlic L h r d  of Directors approved Wald, Iiuiilihe & Dost Architects for 
arclii tect and eiigiiiceriiig services for the Vernon Administration Building coinponent of tlie 
Metro Base t'roicct. The Vernon Administration hrildiiig consists of tcnaiit iiiiproveiimits at 1 1 0 
Vernon Street and will bc the new admi~iistratioii of'fces for all the METRO staff currently 
located at 370 Encinal Strcct, Suite 100. On December 19, 2008, tlic Board of LXrectoi-s 
approved a contract ameridincnt in the amount 01 $74,980 to provide Construction Management 
services for the Vernon Adininistratioii Building coinponeiit of tlic MctroRase I'rqject. 

Harris & Associates cost estimate for the construction atlininistration for the Veriion 
Administration Building consists of $64,980 coiistructioii nianagcment services and additional 
$1 0,000 for Specialty Inspection Services. Currently Ilarris & Associates is working with the 
Maintenance Building and Vernon Adininistration Building. Harris & Associates lias requested 
additional fimds to accoininodatc tlie construction inanagemerit services due to unforeseen delays 
for the Vernon Adininistration Building portion of the MetroBase project. 'The delays are 
outlined on tlie attached letter. They involve perforinancc issues b y  contractor and design teain. 
I tem involved are elevator work, addition of an addendum 2 to contract, and additional tinie for 
research to slioi-ter construction duration for the projcct to achieve move-in date. Additioiial 
works left in project are close-out docuxnciits and iiegotiatioiis. 

Staff lias rcvicwed rcquest and recommending that the General Manager be authorized to execute 
an anieridmcnt for a Change Order in the amount orNot-'l'o-Exceed $35,020 from flarris & 
Associates to provide additioiial funds to the Coiistruction Management contract to 
accommodate costs relating to Vernon Administration Building Services (luring construction, 
and specialty inspcction services for tlic MctroHase project. 
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IV. FINANCIAL, CONSIDERATPONS 
r .  I his Change Ordcr, in  the ainormt of Not-To-Excecd $35,020 will increase the tohi contract 
with IIarris & Associates to $3,858,272. Fimds arc available in the MetroBase Project to cover 
this Change Ordcr. 

V. ATTACHMENTS 

Attachment A: IIarris Kc Associates 1 .ctter dated January 1 3, 201 0. 



Kc: 116) Vernon Street Remodel 
CM Costs for Vernon St. Remodel 

Dear Mr. Cherig. 

As requested, this letter is to advise you that the projected final cost of Construction 
Managernent Budget Aiiicndnient No. 5 for Contract 07-04 (Vernon St. Office Rc\inodcl) 
is $1 1 O,OOO.OC), which exceeds the allocated arrioiint of 674,980.00 by $35,020.00, or 
46%. 1 lowever, tlie overall MetroBase contract amount of- $3,823,228 was not exceeded, 
and has a remaining balance of approximately $800,000.00. 

Tlic detailed explanation for the Vernon St. Remodel C'onstruction Managerncnl final 
cost i s  as follows: 

1 ~ Design 'Team perfor~aamca prshlemc, which were beyond tlie control o f  Harris 
C?L 4ssociates, delayed the coinpletion of the work and caused Harris to expend 
additional time and cifort not contciiiplated in tlic original britlget. This lost time 
has priinaiily due to the Stnrchrral Ikgincei's incomplete design tRal delayvd the 
elevator lower construction 

2. Contractor performance problems bcyoiid the conti 01 of I Iai-ris Sr. Associates 
delaqctl the cvmpletion of the work due to 1 ) the tardy submittal ofacc e';s control 
shop drawings and 2) a late stall on the exicrior window system work. 'These two 
i tem created Contractor delays that ran concurrently with the Dcsign ream delay 

.;a The original project dimelline included two milestone dates; one milestone of 
100 days fox the building shell. and anof her concurrent milestone o f  128 d n j s  f ~ r  
the elevator work. 
The original project miilestone of BOO days for the shell was delayed 1 12 (lays 
by a combination o f  the !&sign Team and Contractor delays listed above whirh 
is a l i m e  o~.erruii of 2 12%. 

5 .  The original project duration o f  128 days foi the ' -E leva~r  Work'" h a s  delayed 
by 71 day5 for the above li5ted causes, which is a time overtun of 57%. 

4 

1217 River Street Sarila Cruz, CA 96050 (831) 426-1059 



As previously discussed. yoit ~ 0 1 1 ~ 1 1 1  that the Harris SC Associates work effort on the 
1 10 Ven~on Strect licnioctel f i o j e c t  \vas efkctive, efficient, tiiiiely and essential to 
thc achievemeiit of the prqject iiiilestonec,; and that our efforts contribiikd to thc 
successfir1 timvc -in on December 4. 3009 

Since re1 y , 

Blarris & Associates 
. I //; &, 

(-JF 
- $ j C ‘ - t  

Stew Kelly 
Constiuction Manager 

cc. Ms. Malian Ross, FTarris R: Associates 



DATE: January 22,20 10 

TO: Board of Directors 

FROM: 1,eslie R. White, General Manager 

S UHJECT: CONSIDEZUTION OF ADOPTlIVC A RESOLUTION SlJPPOWTlNG THE 
LOCAl, TAXPAYER, PIJBLIC SAFETY, AND 'B'RAWSPORTAION 
PROTBKTION ACT OF 201 0. 

11. SUMMARY OF ISSUES 

e The Santa Cruz Mctropolitan Transit District (METRO) relies heavily upon fimding 
from the State of California to support capital investments. 

In Fiscal Years 2007, 2008, 2009, and 201 0 the Governor of California and the 
California Statc 1 qislature diverted approximately $5 billion from transit funds and 
placed the funds into the State General Fund. 

In the Proposed Budget submission for 201 1 the Govcriior now plans to perinanenlly 
eliminate all statc liinding for public transit. 

In recent years the Governor and the Members of  the State Legislature have diverted 
or borrowed funds from local governments and rcdevelopment agencies resulting in 
severe economic consequences locally. 

'The actions of the Governor and Members of the Legislature, including those that 
represent Santa Cruz County, have resulted in the loss of approximately $35 inillion 
in funding to M 

A coiistitutional anientlincnt proposal entitled the Local Taxpayer, Public Safety. and 
Transportation Protcctioii Act of 20 IO has been designed to prevent future diversion 
or borrowing of tax revcnues dedicated to local governlnent sei vices, including public 
transit and it is anticipated that it will be placed behre the California voters in 
November 201 0. 

Q 

Q 

e 

e 

e The Resolution attached to this Staff Report would reflect that the METRO Hoard of 
Directors supports and endorses the Local Taxpayer, Public Safety, and 
'Transportation Protection Act of 20 10. 
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Tlie Santa Cruz Metropolitan Transit District (METRO) relics heavily upon funding from the 
State of California to support capital invcstiiicnts. Ifowever, in  Fiscal Years 2007, 2008, 2009, 
arid 201 0 tlie Governor of California aiid the California State Legislature diverted approximately 
$5 billion froin transit fimds and placed tlie furids into the State General Fund. 

The Proposed Fiscal Year 201 I Budget released by the Goveriior on January 8,2010 would 
permanently eliminate all state funding for public transit projects and services. 

The voters of tlic State of California have repeatedly passed measures designed to preserve and 
protect transportation funds. Yet, despite the repeated approval of public transit Cundiiig by the 
voters or the State of California, tlie Governor and Members of tlie State I,egislature, including 
those Members that represent Santa Cruz County, have diverted billions OF dollars of public 
transit fLinding into the State General Fund. Faced with adverse court decisions, which the 
Governor refuses to comply with, the Governor iiow proposes tlut the Legislature restructure 
transportation taxes to ensure that tlicre is never a state source of funding for public transit 
projects and services. The rcsult of the actions o f  the Governor and Mcrnbers of the State 
Legislature has been the loss o f  approximately $35 million in state funding to METRO. 

In addition to transit funds, the Govcrnor and tlic Members of the State Legislature have 
borrowed, diverted, or otherwise redirected funds that were dedicated to local govcriment 
services, redevelopnient agency projects and other funding for local agencies. This has resulted 
in tlie loss o f  services, delay or cliininatioii of projects, including road safety projects and tlie 
increase i n  fares and fees to the public, many of who are uiiable to afford these increases. 

A coalition of local govcrnincnts, transportation agencies, transit advocates and other have joined 
together and filed a constitutional aniendnient with the Attorney (;eiieral's Office that has been 
titled tlie Lmal Taxpayer, Public Safety, and Transportation protection Act of 201 0. I have 
attached a recent article from the San Jose Mercury News that dcscribes tlie proposal. It is 
anticipated that the Imal  Taxpayer, Public Safety, and Traiisportation Protection Act of 20 10 
will be placed on the Noveinber 201 0 ballot for consideration by tlic voters of the State of 
California. 

In the absence of diversion measures by tlie Governor and the Meinbers of the State Legislature 
METRO would receive approximately $5.8 million annually in State Transit Assistance Account 
Siinds. 

Tlie Resolution attached to this Staff Report would reflect that the ME'L'RO Board of L)irectors 
supports endorses and supports the I,ocal Taxpayer, Public Safety, and Transportation 13 otection 
Act of 20 10 and authorizes the listing of the support of the mcasure by tlie Board of Directors iii 
all public documents. 
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1V. FINANCI AI, CONSIDERATIONS 

If successrd, the Local Taxpayer, Public Safety, and Transportation Protection Act or 201 0 
would result in METRO receiving approximately $5.8 million aiinually in state funds. 

V. ATTACHMENTS 

Attachment A: Resolution of Suppoi-t for the Local Taxpayer, Public Sakty, and 
Transportation Protection Act oC 20 10. 

Article froin San Jose Mercury News. Attachment H :  



BEFORE THE BOARD OF DIRECTORS OF THE 
SAN'I'A CRlJ% METROPOLITAN TRANSIT DISTRICT 

Resolution No. 
On the Motion of Director: 

'l'he Following Resolution is Adopted. 
Duly Seconded by Director: - 

RESOLUTlON OF THE SANTA CRUZ MIITROPO1,ITAN TRANSIT DISTRICT 
SUPPORTING THE LOCAL TAXPAYICR, PlJRLlC SAFETY, AND 

TRANSPORTATION PROTECTION ACT OF 2010. 

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 
transportation to all of  the citizens of Saiita C ~ U L  County; and 

WHEREAS, the Santa Cruz Metropolitan Traiisit District relies heavily on funding from 
the State of California for capital investments; and 

WHEREAS, in Fiscal Years 2007, 2008, 2009, and 20 10 the Governor of California and 
the California State Legislature diverted approxiiiiately $5 billion froni transit funds and placed 
the firrids into the State General Fund; and 

WHEREAS, the Governor of California now proposes to defy the wishes of the voters of 
California and tlic courts and perinaneiitly eliminate all state funding for public transit; and 

WHEREAS, the Governor of California and the Members of the State Legislature have 
repeatedly diverted or borrowed funds from local governinents, and redevelopment agencies 
resulting in reduced services, layofk, stalled ccononiic developinent projects, delays i n  road 
improvement projects, reduced public transit services and increased fares and fees; and 

WHEREAS, the diversions of state transit funds has resulted in the loss of approximately 
$35 million in state funds to Santa Cruz METRO that would have been iiscd for replacement 
buses, replaccinent ParaCruz vans, facility construction, solar and water harvesting projects, and 
passenger stop improvenierits thus resulting in more fhding  available to support operation of 
services; and 

WHEREAS, a coalition of local government, transportation, arid transit advocates 
recently filed a constitutioiial aineiidriient with tlic California Attorney General that has been 
titled thc Local 'Taxpayer, Public Safety, and Transportation Protection Act for placeineiit on the 
statewide ballot for voter consideration in November 20 10; and 

WHEREAS, the voters of the State of California have repeatedly passed measures 
designed to preserve arid protect traiisportation funds; and 
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WHEREAS, the approval or  the Local Taxpayer, Public Safety, and Transportation Act 
of 201 0 by the voters of the State of Calif'ornia would prevent future Governors aiid Members of 
the State Lcgislatures f'rom seizing, diverting, sl i i lhg,  borrowing, traiiskrring, suspending, or 
otherwise taking lax revenues dedicated to funding local government services, including 
redevelopiiicnt, or dedicated to transportation iiiiproveinent projects and public transit; and 

WOW, THEREFORE, HI< IT' RESOLVED, that thc Board of Directors of the Santa 
Cruc, Mctropolitan Transit Disti ict does hereby endorse and support the constitutional 
aineiidinent knowii as the L,ocal Taxpayer, Public Safety, and Transportation Protection Act of' 
201 0 and hereby autliorizcs the public listiiig of' sirppoi-t of the Sarita Cruz Metropolitan Transit 
District. 

BE IT FURTHER RESOLVED, that a copy of this resolution be transmitted to thc 
Cali foriiia 1 ,caguc of' Cities and the California Transit Association arid be entered into the of'ficial 
records of the Saiita Cruz Mctropolitaii 'Transit District. 

PASSED AND ADOPTED this 22nd day of Jaiiuaiy 20 10 by the followiiig vote: 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 

APPROVED 
ELLEN PIKIE 
Board Chair 

ATTEST-_ - 

LL",LIE R. WIIIIE 
Geiicral Manager 

APPROVED AS TO FOIW: 

MARGARET (;ALII ,AGHER 
District Counsel 
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