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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
CAPITAL PROJECTS STANDING COMMITTEE MEETING MINUTES
SEPTEMBER 20, 2016 - 3:00 PM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

The Capital Projects Standing Committee convened a meeting as referenced above. The
Meeting Agenda Packet can be found online at www.SCMTD.com and is available for
inspection at Santa Cruz Metro’s Administrative offices at 110 Vernon Street, Santa Cruz,
California.

This document has been created with accessibility in mind. With the exception of certain 3rd
party and other attachments, it passes the Adobe Acrobat Xl Accessibility Full Check. If you
have any questions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com.

COMMITTEE ROSTER

Director Dene Bustichi City of Scotts Valley

Director Cynthia Chase City of Santa Cruz

Director Bruce McPherson County of Santa Cruz

Alex Clifford METRO CEO/General Manager
Leslyn K. Syren METRO District Counsel

MEETING TIME: 3:00PM
NOTE: THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER
Meeting was called to order at 3:10PM by Director McPherson.

2 ROLL CALL: The following Directors were present, representing quorum:
Director Dene Bustichi City of Scotts Valley Arrived 3:22PM
Director Cynthia Chase City of Santa Cruz
Director Bruce McPherson County of Santa Cruz

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY
INDICATED THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

Ciro Aguirre, METRO Claire Fliesler, SC City
Erron Alvey, SCMTD Thomas Hilther, SCMTD
Lorraine Bayer, undeclared Bonnie Lipscomb, SC City

Barrow Emerson, SCMTD Pete Rasmussen, SCMTD
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ELECT COMMITTEE CHAIR AND VICE CHAIR

In the absence of Director Bustichi, Director McPherson nominated Director Chase as
interim Committee Chair. District Counsel Syren advised that a Vice Chair is not
required.

ADDITIONS OR DELETIONS FROM AGENDA / ADDITIONAL DOCUMENTA-
TION TO SUPPORT EXISTING AGENDA ITEMS
None.

COMMUNICATIONS TO THE CAPITAL PROJECTS STANDING COMMITTEE
Hearing none, the meeting continued to the next agenda item,

DEVELOPMENT OF BYLAWS FOR CAPITAL PROJECTS STANDING
COMMITTEE

The attached Committee Bylaws information was distributed by CEO Clifford at the
meeting to serve as guidelines to stimulate discussion. Directors Chase and McPherson
had nothing to add.

Director Bustichi arrived at 3:22PM

Upon Director Bustichi’s arrival, roll call was repeated and nominations were made to
elect Committee Chair.

MOTION: ELECT DIRECTOR CHASE AS COMMITTEE CHAIR.
MOTION: DIRECTOR McPHERSON SECOND: DIRECTOR BUSTICHI
MOTION CARRIED UNANIMOUSLY.

District Counsel Syren recapped the Bylaw discussion for Director Bustichi's benefit.
The Standing Committees are subject to the Brown Act; i.e., regular meetings must be
set with 72 hour notice. There are not many instances wherein an emergency meeting
can be held as these are “advisory committees”. However, if deemed necessary, an
emergency meeting can be set with 24 hour notice. Minutes will be taken for the record
and added to the METRO Board Agendas to provide reports as necessary. District
Counsel Syren advised the Standing Committees govern according to the METRO
Board Bylaws and existing ancillary laws

MOTION: THE CAPITAL PROJECTS STANDING COMMITTEE WILL FOLLOW THE
BYLAWS OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF
DIRECTORS.

MOTION: DIRECTOR McPHERSON SECOND: DIRECTOR BUSTICHI
MOTION CARRIED UNANIMOUSLY.

UPDATE ON PACIFIC STATION

Barrow Emerson, planning and Development Manager, was introduced by CEO Clifford.

Mr. Emerson provided commentary to his handouts which were distributed at the
meeting and attached hereto:

e 3 double sided pages entitled Pacific Station site analysis
o 2 double sided pages r metro transit center alternative layouts
e 1 page aerial view of 75 River St

Note: All three potential sites are within 5,000 square feet of each other in size.
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Given the factors presented (see the three alternatives represented by the Mark Thomas
and Company, Inc. drawings), METRO does not recommend the Front Street site at this
time. Claire Fliesler, City of Santa Cruz, added that the biggest issue is the distance
between lanes and intersection operability; the intersections wouldn’t function.

Director Bustichi asked how many square feet of building METRO requires. Mr. Emerson
referred the assembly to the last page of the Pacific Station Alternative Site Analysis,
“On Site Support Facility Requirements” and added that adjacent parking presents
different issues. An operating environment at Cathcart and Soquel would be problematic
for timely bus service; the current access is very beneficial to METRO. .

In response to Director Bustichi’'s request for City input, Bonnie Lipscomb, Economic
Development Director, agreed that the Front Street site has challenges as does the
existing site. The City wants to revitalize the downtown area. The City began looking at
alternatives when the mixed use option proved to be too expensive; e.g., discussions
with the landlord of 75 River Street (former site of Comerica Bank) have begun. They
have identified $6M in potential use it or lose it funding; and, they would like to commit
this funding. Unfortunately, there isn’t a timeframe identified.

Committee Chair Chase said the City would like to find a mutually beneficial solution and
activate the space between Soquel and Cathcart to include housing, retail space and
access to transit. As a representative of both the City and METRO, she asked the
assembly to keep in mind that any improvement could be a benefit to the City and
METRO in terms of system improvement and ridership.

Committee Chair Chase distributed a letter dated 9/20/16 from Martin Bernal, Don Lane
and she which asks the Committee to consider options as we move forward; what are
the constraints; can we make this work, what is possible for both parties?

Director McPherson asked if every route needs to serve Pacific Station. When can we
get information regarding the River Street property? He'd like to move quickly to
examine viable options. Ms. Fliesler noted it would take approximately three weeks for
Mark Thomas and Company, Inc. to respond.

Director Bustichi asked if the City feels we have exhausted all avenues here. Can we
make it with fewer bus routes or fewer bays? Is using both parcels a workable scenario?
Can we use both parcels? He'd like to see more options.

Eduardo Montesino, said there is potential using both sites; but the costs would double
and security would be an issue. Pacific Station is the heart of the system. We are
asking the Committee to provide some parameters.

CEO Clifford said METRO is driven to ensure reasonable access to the downtown area
for customers and future needs; we do not want to be maxed out in ten years. Not all
transit properties have transit terminals which affect their scheduling, etc. He is happy to
look at other options; e.g., dual properties, changing operations, etc. but asked the
Committee to bear in mind there are competing priorities for a small staff.

MOTION: OBTAIN ANSWERS REGARDING THE FRONT STREET SITE AS A DUAL
PATH AND MOVE FORWARD ON 75 RIVER STREET IN CONJUNCTION WITH THE
CITY OF SANTA CRUZ OBTAINING NEW INPUT FROM MARK THOMAS AND
COMPANY, INC. INFORMATION TO BE PRESENTED/DISCUSSED AT NEXT
MEETING.

MOTION: DIRECTOR McPHERSON SECOND: DIRECTOR CHASE
MOTION CARRIED UNANIMOUSLY.
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8 ANNOUNCEMENT OF NEXT MEETING
Committee Chair Chase asked Gina Pye, Executive Assistant, to coordinate a meeting
date in November 2016.

9 ADJOURNMENT
Committee Chair Chase adjourned the meeting at 4:23PM.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was
posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the
public 24 hours a day. The agenda packet and materials related to an item on this Agenda submitted
after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO
Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents
are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability to post
the document before the meeting.
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Santa Cruz Metropolitan
Transit District

E i santacruz METRO

Committee Bylaws

NOTE: Consider using the same language as the Board Bylaws, with the following additions:

Purpose
The Committee’s purpose is to ....

Personnel/Human Resources Committee

Reviews Board adopted personnel policies

Reviews the Classification and Compensation Study process

Provides some background work in advance of the annual review of Board appointed
personnel

And other assignments that the full Board might delegate to this committee

Capital Projects Committee

Reviews various capital and facility related topics

Reviews the unfunded capital projects list

Reviews ongoing construction projects

Reviews bus stop related projects

Reviews non-revenue and revenue vehicle procurements

And other assignments that the full Board might delegate to this committee

Finance Budget & Audit Committee

Reviews the preliminary annual budget prior to presentation to the full Board
Reviews budget revisions prior to presentation to the full Board

Reviews Annual Audit prior to presentation to the full Board

Reviews FTA Triennial Review findings prior to presentation to the full Board
Reviews TDA Triennial Review findings prior to presentation to the full Board
Reviews the five-year budget projections

Reviews the proposed annual legislative program prior to presentation to the full
Board

And other assignments that the full Board might delegate to this committee
Possible CalTIP settlement authority >$25K when time sensitive? IF yes, up to what
amount?

Limitations on Authority

The Committee shall serve in an advisory capacity to the Board of Directors. Is shall have no
independent duties and no authority to take actions that bind Santa Cruz METRO or the
Board of Directors.

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117
Santa Cruz METRO On-line at http://www.scmtd.com
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Membership

The Committee shall be composed of X members who are appointed each year by the
Board, following the same process in January for nominations and in February for formal
vote as the Board follows for nominating and appointing the Board Chair, Vice-Chair and
appointments to other METRO and external committees.

X=

Personnel/HR Committee — 5, Board Chair, Vice-Chair, Immediate past Chair plus two
members

Capital Projects Committee — 3

Finance, Budget & Audit Committee — 5

Member Terms

Members of the Committee shall be appointed for the term of one-year, or when filling a
vacancy, for the remaining term of the seat vacated. They shall serve continuously until
resignation or replacement by the METRO Board.

Vacancies
Vacancies shall be filled by the METRO Board at the earliest Board meeting possible
following the creation of the vacancy.

Chairperson and Vice-Chairperson

The Committee shall elect from its membership a Chairperson and Vice-Chairperson at its
first meeting following the METRO Board’s appointment/reappointment of Committee
members.

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117
Santa Cruz METRO On-line at http://www.scmtd.com
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Attachment

September 20, 2016
Attn: METRO Capital Projects Standing Committee

The City of Santa Cruz and Santa Cruz METRO have been partners on the Pacific Station Project for over 15
years. During this time, the Project has moved forward, experienced multiple delays and faced significant
obstacles. Despite these setbacks, the vision of a revitalized lower Pacific Avenue and a robust transit service
has remained constant. As partners, we remain committed to these goals even though the multiple concepts
evaluated over the years have not resulted in a plan that meets our collective needs. We are both aware of the
great difficulty in identifying either improvements to the existing site or a new site within the downtown with
the necessary characteristics to operate Pacific Station in the same manner as it operates today. From this
process, it occurs to us to question if operating the same way as today is the right goal looking forward. In
evaluating potential alternatives, we wish to consider:

s Does every single route need to serve Pacific Station?

s s a transit station necessary for operations?

e  Would technology improvements such as AVL/APC enable berthing efficiencies?

* What is the most efficient use of resources for both the City and METRO, including capital, operating,
and land use? T

in the context of the City’s limited resources and METRQO’s on-going structural deficit, it seems prudent to
examine opportunities that would direct capital sources to our most urgent needs. For the City, this means
acquiring the office building adjacent to the City parking lot {the NIAC building), pursuing environmental
compliance and possible cleanup for any contaminated properties, and moving forward with a mixed use project
that includes housing, new commercial retail and office use with related parking. For the METRO, we understand
that capital funding for additional buses and operating funding to preserve and expand service hours to the
Santa Cruz community are the most urgent needs. We would welcome the joint exploration of whether a
smaller transit center or a no transit center alternative could meet functional and operational goals of METRO
while also enabling the City to spend capital and operating funding on our specific priorities.

As a City, we wish to use the land in the downtown core to the highest potential, offering opportunities for
people to live, work, and play. To that end, we remain committed to delivering our portion of the Project by
moving forward with the mixed uses as described above on the existing combined site or the City’s expanded
footprint. We are encouraged that a standing committee has been created by METRO to revisit Project goals in
light of the current financial and operational needs. in acknowledgment of our long standing partnership, we
hope to work with you to reach answers to our above questions and consensus on the best path forward
together.

Sincerely,
Martin Bernal Cynthia Chase Don Lane
City Manager Vice-Mayor Councilmember

DISTRIBUTED AT 9/20/16 CAPITAL PROJECTS STANDING COMMITTEE MEETING



- THIS PAGE INTENTIONALLY LEFT BLANK -



	OCTOBER 28, 2016 METRO BOARD OF DIRECTORS MEETING
	TITLE 6 - INTERPRETATION SERVICES / TÍTU
	AMERICANS WITH DISABILITIES ACT 
	SECTION I: OPEN SESSION 
	1 CALL TO ORDER 
	2 ROLL CALL   
	3 ANNOUNCEMENTS 
	4 BOARD OF DIRECTORS COMMENTS 
	5 COMMUNICATIONS TO THE BOARD OF DIRECTO
	6 WRITTEN COMMUNICATIONS FROM MAC (if ap
	7 LABOR ORGANIZATION COMMUNICATIONS  
	8 ADDITIONAL DOCUMENTATION TO SUPPORT EX
	CONSENT AGENDA 
	9-01 RECOMMENDED ACTION ON TORT CLAIMS
	9-02  ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE MONTH OF SEPTEMBER 2016
	9-03  ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD OF DIRECTORS MEETING OF SEPTEMBER 23, 2016
	9-04  ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD OF DIRECTORS CAPITAL PROJECTS STANDING COMMITTEE MEETING OF SEPTEMBER 20, 2016
	9-05  ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD OF DIRECTORS PERSONNEL/HUMAN RESOURCES STANDING COMMITTEE MEETING OF SEPTEMBER 21, 2016
	9-06  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND LEASE AMENDMENT WITH WAVE CREST DEVELOPMENT FOR SOIL REMEDIATION, INCREASING THE CONTRACT TOTAL BY $75,203
	9-07  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND AMENDMENT EXTENDING THE CONTRACT WITH COASTAL LANDSCAPING, INC. FOR LANDSCAPING MAINTENANCE AND SERVICES, INCREASING THE CONTRACT TOTAL BY $40,000
	9-08  CONSIDERATION OF AWARD OF CONTRACT TO ALANIZ CONSTRUCTION, INC FOR RESEALING AND RESTRIPING PARKING LOTS NOT TO EXCEED $55,000
	9-09  RATIFY THE SEVENTH AMENDMENT FOR A ONE-YEAR EXTENSION OF THE MEMORANDUM OF UNDERSTANDING FOR THE HIGHWAY 17 CONSOLIDATED TRANSIT SERVICE
	9-10  CONSIDERATION OF A CONTRACT AMENDMENT WITH THE LAW FIRM OF HANSON BRIDGETT IN AN AMOUNT NOT TO EXCEED $150,000
	9-11 CONSIDERATON OF AUTHORIZING THE CEO TO EXECUTE A COOPERATIVE AGREEMENT FOR TRANSPORTATION COORDINATOR SERVICES WITH CABRILLO COLLEGE
	REGULAR  AGENDA 
	10 CERTIFICATES OF APPRECIATION
	11  STATE LEGISLATIVE UPDATE  Josh Shaw of Shaw, Yoder & Antwih
	12  FEDERAL LEGISLATIVE UPDATE  Chris Giglio of Capital Edge
	13  COA UPDATE  Barrow Emerson,Planning and Development Manager
	15  APPROVAL OF REVISED CLASS SPECIFICATIONS AND RETROACTIVE WAGE SCALES FOR POSITIONS WITHIN THE FINANCE, FLEET AND OPERATIONS DEPARTMENTS
	16  RECLASSIFICATION OF ADMINISTRATIVE ASSISTANT WITHIN THE PURCHASING DEPARTMENT TO ADMINISTRATIVE SPECIALIST
	17  REQUEST TO ISSUE A FORMAL REQUEST FOR PROPOSALS FOR CONTRACTED LEGAL SERVICES FOR GENERAL COUNSEL AND OTHER LEGAL SUPPORT SERVICES
	18  CONSIDERATION OF A RESOLUTION TO ESTABLISH THE REVISED BOARD OF DIRECTORS MEETING SCHEDULE & LOCATIONS FOR THE CALENDAR YEAR 2017
	19 CEO UPDATE  Alex Clifford,Chief Executive Officer/General Manager

	20 REVIEW OF ITEMS TO BE DISCUSSED IN CL
	21 ANNOUNCEMENT OF NEXT MEETING: FRIDAY,
	22 RECESS TO CLOSED SESSION             
	SECTION II: CLOSED SESSION 
	SECTION III: RECONVENE TO OPEN SESSION 
	24 REPORT OF CLOSED SESSION ITEMS     
	25 ADJOURNMENT            




