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santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) FINANCE,
BUDGET AND AUDIT STANDING COMMITTEE MEETING AGENDA
JUNE 12, 2020 — 8:00AM

DUE TO COVID-19, THE JUNE 12, 2020 SANTA CRUZ METRO FINANCE, BUDGET AND AUDIT
STANDING COMMITTEE MEETING WILL BE CONDUCTED AS A TELECONFERENCE PURSUANT TO
THE PROVISIONS OF THE GOVERNOR’S EXECUTIVE ORDERS N-25-20 AND N-29-20, WHICH
SUSPEND CERTAIN REQUIREMENTS OF THE RALPH M. BROWN ACT.

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON.

Directors, staff and the public may participate remotely via the Zoom website at this link and entering this
password (201398) or by calling 1-669-900-9128 Meeting ID 880 0399 8494.

Public comment may be submitted via email to boardinquiries@scmtd.com. Please indicate in your email the
agenda item to which your comment applies. Comments submitted before the meeting will be provided to the
Directors before or during the meeting. Comments submitted after the meeting is called to order will be included
in the Board’s weekly correspondence that is posted online at board meeting packet link.

The Finance, Budget and Audit Standing Committee Meeting Agenda Packet can be found online at
www.SCMTD.com.

The Committee may take action on each item on the agenda. The action may consist of the recommended
action, a related action or no action. Staff recommendations are subject to action and/or change by the Board
of Directors.

COMMITTEE ROSTER

Director Trina Coffman-Gomez City of Watsonville

Director Donna Lind City of Scotts Valley

Director Donna Meyers City of Santa Cruz

Director Mike Rotkin County of Santa Cruz

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO District Counsel

MEETING TIME: 8:00AM
NOTE: THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER
2 ROLL CALL

3 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET & AUDIT

STANDING COMMITTEE
This time is set aside for Directors and members of the public to address any item not on the Agenda,
but which is within the matter jurisdiction of the Committee. If you wish to address the Committee, please


https://us02web.zoom.us/j/88003998494?pwd=REFjQUoyNElrS0dMSWl0Mll1ZWkrZz09
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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follow the directions at the top of the agenda. If you have anything that you wish distributed to the
Committee and included for the official record, please include it in your email. Comments that require a
response may be deferred for staff reply.

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO
SUPPORT EXISTING AGENDA ITEMS

5 MONTHLY FINANCIAL UPDATE
Angela Aitken, CFO

6 klOVID-lQ TRANSIT FISCAL CRISIS ORAL REPORTI
Alex Clifford, CEO

7 REVIEW AND RECOMMEND APPROVAL OF SANTA CRUZ METRO’S POLICY
STATEMENT REGARDING FY20 CARRYOVER TO THE FY21 AND FY22 OPERATINGI
BUDGE
Angela Aitken, CFO

8 REVIEW AND RECOMMEND ADOPTION OF THE FINAL FY21 AND FY22 BUDGE11
Angela Aitken, CFO

9 REVIEW AND RECOMMEND ADOPTION OF A CODIFIED TARIFF FOR THE SANTA‘

CRUZ METROPOLITAN TRANSIT SYSTEM|
John Urgo, Planning and Development Director

10 ADJOURNMENT

Accessibility for Individuals with Disabilities

This document has been created with accessibility in mind. With the exception of certain 3rd party and
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com. Upon
request, Santa Cruz METRO will provide for written agenda materials in appropriate alternative formats, or
disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with
disabilities to participate in and provide comments at/related to public meetings. Please submit a request,
including your name, phone number and/or email address, and a description of the modification,
accommodation, auxiliary aid, service or alternative format requested at least two days before the meeting.
Requests should be emailed to boardinquiries@scmtd.com or submitted by phone to the

Executive Assistant at 831.426.6080. Requests made by mail (sent to the Executive Assistant, Santa Cruz
METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days before the meeting.
Requests will be granted whenever possible and resolved in favor of accessibility.

Public Comment

If you wish to address the Board, please follow the directions at the top of the agenda. If you have anything
that you wish distributed to the Board and included in the official report, please include it in your email.
Comments that require a response may be deferred for staff reply.


mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
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COVID-19 TRANSIT FISCAL CRISIS ORAL REPORT

ALEX CLIFFORD, CEO

6.1
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DATE:
TO:

FROM:

Santa Cruz Metropolitan
Transit District

f i santacruz METRO

June 12, 2020
Finance, Budget and Audit Standing Committee

Angela Aitken, Chief Financial Officer

SUBJECT. REVIEW AND RECOMMEND APPROVAL OF SANTA CRUZ METRO’S

POLICY STATEMENT REGARDING FY20 CARRYOVER TO THE FY21 AND
FY22 OPERATING BUDGET

RECOMMENDED ACTION

That the Finance, Budget and Audit Standing Committee review and recommend

to the Full Board the policy statement regarding FY20 carryover to the FY21 and
FY22 Operating Budget

Il. SUMMARY OF ISSUES

The FY21 and FY22 Operating Budget is being presented this month for final public
review and Board of Directors’ (Board) approval and adoption.

The current FY20 Operating budget is expecting to have a carryover at the end of
the fiscal year due to reimbursement of Federal Transit Administration (FTA)
qualifying operating expenses related to the Coronavirus Aid, Relief and Economic
Security Act (CARES act) and Federal Emergency Management Agency (FEMA)
reimbursements in FY20.

Carryover funding will be comprised of fungible revenues such as local sales tax
(1979 ¥z cent and Measure D), TDA-STA, TDA-LTF, and fare box revenues.

Staff recommends that the Finance, Budget and Audit Standing Committee
recommend the following Policy Statement to the Board for approval:

e “The reimbursement of FTA qualifying operating expenses related to the CARES
act and FEMA reimbursements in FY20, will likely result in carryover at the end of
FY20, which Santa Cruz Metropolitan Transit District (METRO) will reinvest into
the FY21 Operating budget, to sustain services to the greatest extent possible
during the economic recovery, or until these funds are exhausted.”

II. DISCUSSION/BACKGROUND

On March 4, 2020, Governor Newsom declared a State of Emergency in California
because of the threat of COVID-19. Included in the Governor’s 16 critical
infrastructure sectors is the Transportation Systems Sector — Mass Transit and
Passenger Rail.

7.1
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June 12, 2020

Page 2 of 4

On March 10, 2020, the Santa Cruz County Board of Supervisors declared a local
emergency and ratified a concurrent declaration of a local health emergency related
to the 2019 Novel Coronavirus. In response to these Emergency declarations, Santa
Cruz Metropolitan Transit District (METRO) has been providing fixed-route and
paratransit service during this health pandemic.

On March 13, 2020, the President declared a nationwide emergency and on March
22, 2020, approved Major Declaration FEMA-4482-DR-CA (DR4482) making
Federal emergency aid available from the Federal Emergency Management Agency
(FEMA), for the Coronavirus pandemic to METRO.

METRO is now eligible to apply for State and Federal disaster relief funding through
the California Office of Emergency Services (CalOES).

On March 16, 2020, the Santa Cruz County Health Services Agency directed all
individuals living in the county to shelter at their place of residence except that they
may leave to provide or receive certain essential services or engage in certain
essential activities and work for essential businesses and government services until
midnight on April 7, 2020. Since then, these orders have been extended many
times.

On March 18, 2020, the President signed the Families First Coronavirus Response
Act, effective April 1, 2020 — December 31, 2020.

On March 19, 2020, Governor Newsom ordered individuals living in the State of
California to stay home or at their place of residence (shelter in place) except as
needed to maintain continuity of operations of the federal critical infrastructure
sectors. Included in the Governor’s 16 critical infrastructure sectors is the
Transportation Systems Sector — Mass Transit and Passenger Rail. This order went
into effect immediately and shall stay in effect until further notice.

On March 27, 2020, the President signed the CARES Act, providing METRO around
$20M in COVID relief funds.

The FY21 and FY22 Operating Budget is being presented this month for final public
review and Board approval and adoption.

The current FY20 Operating budget is expected to have a carryover at the end of the
fiscal year due to reimbursement of FTA qualifying operating expenses related to the
CARES act and FEMA reimbursements in FY20.

Carryover funding will be comprised of fungible revenues such as local sales tax
(1979 ¥z cent and Measure D), TDA-STA, TDA-LTF, and fare box revenues.

Staff recommends that the Finance, Budget and Audit Standing Committee
recommend the following Policy Statement to the Board for approval:

“The reimbursement of FTA qualifying operating expenses related to the CARES
act and FEMA reimbursements in FY20, will likely result in carryover at the end of
FY20, which Santa Cruz Metropolitan Transit District (METRO) will reinvest into
the FY21 Operating budget, to sustain services to the greatest extent possible
during the economic recovery, or until these funds are exhausted.”

POLICY STATEMENT REGARDING FY20 CARRYOVER TO THE FY21 AND FY22 OPERATING BUDGET

7.2
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V.

VI.

VII.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This report pertains to METRO'’s Financial Stability, Stewardship & Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

Due to the COVID-19 pandemic, significant reductions in all forms of Revenues,
particularly in Passenger & Special Transit Fares and Sales Tax based revenue
sources, are anticipated. A number of budget balancing actions will be considered and
analyzed, as more information becomes available in the next few months.

Adopting this policy statement will ensure that fungible revenues such as local sales tax
(1979 ¥z cent and Measure D), TDA-STA, TDA-LTF, and fare box revenues, which are
displaced by the CARES Act and FEMA, are used to sustain services to the greatest
extend possible during the economic recovery.

ALTERNATIVES CONSIDERED
There are no recommended alternatives at this time. Staff recommends that the

Finance, Budget and Audit Committee take this Policy Statement to the Board, and
provide additional direction to staff as necessary regarding this Policy statement.

ATTACHMENTS

Attachment A: Estimated Reserve Bucket list as of 06/30/20

POLICY STATEMENT REGARDING FY20 CARRYOVER TO THE FY21 AND FY22 OPERATING BUDGET

7.3
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Vill. APPROVALS

Approved as to fiscal impact: ﬂ Q 0 %
Angela Aitken, Chief Financial Officer //)/17 LA

Alex Clifford, CEO/General Manager /

POLICY STATEMENT REGARDING FY20 CARRYOVER TO THE FY21 AND FY22 OPERATING BUDGET
7.4
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Santa Cruz Metropolitan
Transit District

f i santacruz METRO

DATE: June 12, 2020
TO: Finance, Budget and Audit Standing Committee
FROM: Angela Aitken, Chief Financial Officer

SUBJECT. REVIEW AND RECOMMEND ADOPTION OF THE FINAL FY21 AND FY22

BUDGET

RECOMMENDED ACTION

That the Finance, Budget and Audit Standing Committee review and recommend

to the Board of Directors the adoption of the FY21 and FY22 Operating Budget,

and FY21 Capital Budget

SUMMARY OF ISSUES

The FY21 and FY22 Operating Budget, and FY21 Capital Budget are presented this
month for Board and public review. A public hearing has been scheduled for 9:00 am or
as soon thereafter as possible, on Friday, June 26, 2020 at this link and entering this
password (201398) or by calling 1-669-900-9128 Meeting ID 880 0399 8494.

e The proposed two-year FY21 and FY22 Operating Expenses — Attachment B total
$54,998,409 in FY21 and $56,738,942 in FY22. In addition, Santa Cruz Metropolitan
Transit District (METRO) will be transferring $2.3M in FY21 and FY22 to the Capital
Budget for a total budget of $57,263,399 in FY21 and $57,203,307 in FY22. This is a
Final Budget, which reflects the latest (pre-COVID-19) data regarding revenues and
expenses.

e On June 28, 2019, the Board of Directors (Board) adopted the Final FY20 and FY21
Operating Budget. METRO produces a 2-year rolling budget. This budget revises
the June 2019 FY21 Budget and presents a new FY22 Operating Budget.

e A Budget Workshop with the Unions was held on May 6, 2020 to answer questions
about the two-year FY21 and FY22 Operating Budget and the FY21 Capital Budget
and to obtain input from our union partners.

e Atits May 8" meeting the Finance, Budget and Audit Standing Committee received
this staff recommendation and endorsed forwarding it to the May 15" Board of
Directors meeting for action.

e The Authorized and Funded Personnel lists are presented in Attachment C.
e The FY21 Capital Budget — Attachment D totals $29,136,935.

8.1
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e Board Member Travel, Employee Incentive Programs, Board Authorized METRO
Support Activities, and Memberships (Dues & Subscriptions) budgeted in FY21 and
FY22 are presented in Attachments E — H.

e The Preliminary Schedule of Reserve Balances is presented in Attachment |.

e The Measure D: 5-Year Program of Projects (FY20/21 — FY24/25) is presented in
Attachment J.

e The Unfunded Capital Projects list, as of April 30, 2020, presented in Attachment K,
totals approximately $197M over the next ten years to get METRO to a State of
Good Repair.

e Staff recommends that the Board receive input on the FY21 and FY22 Operating
Budgets and FY21 Capital Budget and provide additional direction to staff as
necessary regarding the contents of the Operating and Capital Budgets, for final
adoption on June 26, 2020.

DISCUSSION/BACKGROUND

The Board must adopt the Final FY21 and FY22 Operating Budget and FY21 Capital
Budget by June 30, 2020. The FY21 and FY22 Operating Budgets and the FY21 Capital
Budget are presented this month for Board and public review. A public hearing has been
scheduled for 9:00 am or as soon thereafter as possible, on Friday, June 26, 2020 at
this link and entering this password (201398) or by calling 1-669-900-9128 Meeting ID
880 0399 8494.

On June 28, 2019, the Board adopted the Final FY20 and FY21 Operating Budget.
METRO produces a two-year rolling budget. This budget revises the June 2019 FY21
Budget and presents a new FY22 Operating Budget.

A Budget Workshop with the Unions was held on May 6, 2020 to answer questions
about the two-year FY21 and FY22 Operating Budget and the FY21 Capital Budget and
to obtain input from our union partners.

At its May 8" meeting the Finance, Budget and Audit Standing Committee received the
staff recommendation and endorsed forwarding it to the May 15" Board of Directors
meeting for action.

A. Operating Revenues

Operating Revenues total $57,263,399 in FY21 and $57,203,307 in FY22 (inclusive
of transfers). Major Operating Revenue assumptions in the FY21 budget over the
FY20 final budget, adopted in June 2019, include:

e Passenger Fares — decrease of 2.2% or ($54K). The budget projection is
based on projected FY20 passenger fares revenue of $2.4M and no
anticipated increase in ridership in FY21.

e Special Transit Fares — decrease of 0.8% or ($48K) is due to no anticipated
increase in student enrollment and ridership for fixed routes that serve the
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University of Santa Cruz (UCSC). No contract increase is anticipated and/or
budgeted for Cabrillo College (Cabrillo) in FY21.

Highway 17 Fares — increase of 0.1% or $2K. The budget projection is
based on projected FY20 Highway 17 fares revenue of $1.5M and an
anticipated 2% decrease in FY21, reflecting recent trends in Highway 17
ridership.

Highway 17 Payments — decrease of 3.5% or ($19K) due to an anticipated
decrease in the VTA bill for the year. (VTA will no longer be billed for ECO
Pass boardings, as this is no longer a valid fare on the Hwy 17 after
December 31, 2019.)

Advertising Income — increase of 25% or $69K. The projection is based on
estimates from a new bus advertising company and the expectation to
significantly increase advertising, provided the new contract is awarded
before the start of the new fiscal year.

Rent Income — decrease of 8.3% or ($15K), based on an anticipated FY20
actual rent income of $163K and CPI increase in FY21, when applicable.

Interest Income — increase of 175% or $175K, based on current (FY20)
trends. (Average cash balance at the County Treasury being much higher
than budgeted.)

Other Non-Transportation Revenue — increase of 489% or $146K due to a
parking agreement for the Scotts Valley Transit Center and Park and Ride
Facility.

1979 Gross Sales Tax (1/2 cent) — decrease of 1.0% or ($229K) due to a
potential unfavorable FY20 budget variance for the year and the general
economic outlook for 2020 and 2021.

2016 Net Sales Tax (Measure D) — increase of 4.2% or $142K. The projected
increase reflects recent trends in Measure D tax revenues received by METRO.

Transportation Development Act (TDA-LTF) - increase of 1.3% or $97K, as per
most recent TDA claim submitted to RTC.

FTA Sec 5307 — Operating Assistance - increase of 3.2% or $142K, as per
current budget projections from the Federal Transit Administration (FTA) — 2020
Apportionment Table updated in February 2020.

FTA Sec 5311 — Rural Op Assistance - increase of 7.4% or $13K as per current
budget projections from the Federal Transit Administration (FTA).

STIC —increase of 3.2% or $84K as per current budget projections from the
Federal Transit Administration (FTA).

TDA — STA — Operating (includes SB1) — decrease of 0.8% or ($37K), reflecting
most recent estimates (January 2020) from the State Controller’s Office (SCO).

Fuel Tax Credit — increase 12.1% or $38K based on anticipated CNG usage in
FY21.

FY21 AND FY22 OPERATING BUDGET AND FY21 CAPITAL BUDGET
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Moderate increases in most Operating Revenue Sources are budgeted in FY22,
such as:

e 1979 Gross Sales Tax (1/2 cent) — increase of 1.0%.

e 2016 Net Sales Tax (Measure D) — increase of 1.0%.

e Transportation Development Act (TDA) - increase of 3.0%.

e FTA Sec 5307 — Operating Assistance - increase of 2.2%.
e STIC —increase of 2.2%.

B. Operating Expenses

Operating Expenses total $54,998,409 in FY21 and $56,738,942 in FY22. Major
Operating Expense’s assumptions in the FY21 budget over the FY20 Final Budget,
adopted in June 2019, include:

e Personnel Expenses (Labor and Fringe Benefits) increased by 7.4% or
$3,110K.

e Non-Personnel Expenses increased by 1.8% or $171K.

Personnel Expenses:

Personnel Expenses (Labor and Fringe Benefits) increase by 7.4% or $3,110K
primarily due to:

0 Wage Increases (1.5% for SEIU and 3% for SMART) and contractual obligations
(step and longevity increases)

0 Increase in CalPERS retirement employer contribution from 29.4% in FY20 to
32.8% in FY21, as per CalPERS actuarial information.

0 Budgeted increase in the medical insurance premiums for 2021: 5% (based on
the average increase in the two main HMO plans for the last 5 years).

Anticipated increases are offset by:
o Planned reduction in overtime, when possible

0 Reduction in FTEs (Full Time Equivalents; 2 FTEs — vacant positions) in the
Customer Service and Purchasing Departments due to consolidation of duties
and streamlined work processes.

Additional changes in FTEs are depicted below, as well as reflected in the
Authorized and Funded Personnel lists (presented in Attachment C):

o0 1 FTE: Project Manger (formerly Administrative Specialist) is transferred from the
Purchasing to the Finance Department in FY21

o 1 FTE: Information Technology Support Analyst Il (provisional) is funded in the
Information Technology Department in FY21 (not funded in FY22 at this point)
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0 1 FTE: Transpiration Planner | (provisional) is funded in the Planning Department
(Planning Aide position, also provisional is unfunded) in FY21 (not funded in
FY22 at this point)

o 1 FTE: Purchasing Agent is funded in the Purchasing Department (Budget
increase is offset by defunding 2 FTEs: Lead Parts and Materials Clerk and Parts
and Materials Clerk)

0 2 FTEs: Paratransit Supervisor and Dispatcher/Scheduler are funded in the
Paratransit Department (Budget increase is offset by defunding 3 FTES:
Dispatchers)

0 1 FTE: Bus Operator (Watsonville Circulator) remains funded in FY21
Non — Personnel Expenses:

Non-Personnel Expenses increase by 1.8% or $171K primarily due to:

0 Mobile Materials & Supplies — increase 7.4% or $196K due to anticipated
increases in Fuel & Lubricants Rev Vehicle and Parts in the Fleet Maintenance
Department.

0 Interest Expense — increase by 443.2% or $142K due to additional interest
payments on a capital lease for 14 buses.

Above increase is offset by anticipated budget reductions in the following category:

0 Services — decrease of 4.8% or ($171K) primarily due to significant reduction in
Prof/Tech Fees in the Planning Department (Alternative Service Model Study).

Major Operating Expense assumptions in the preliminary FY22 budget over the
FY21 budget include:

Personnel Expenses (Labor and Fringe Benefits) increase by 4.3%

0 Wage Increases (2.5% for SEIU and 2.25% for SMART) and contractual items
(step and longevity increases).

0 Projected increase in retirement as per CalPERS Annual Valuation Reports:
34.5%

0 Anticipated increase in medical insurance premiums: 5%, effective in January
2022.

Non-Personnel Expenses decrease by -2.1% primarily due to Services
(Prof/Technical Fees).

Transfers & Operating Balance

Transfers total $2,264,991 in FY21 and FY22. Assumptions in the preliminary FY21
budget over the FY20 Final budget, adopted in June 2019, include:

e Transfers to Capital Budget decrease by 4.4% or ($105K). The transfer is
consistent with the goal to honor our commitment to the Capital Budget and
FY21 AND FY22 OPERATING BUDGET AND FY21 CAPITAL BUDGET
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maintain assets in a State of Good Repair by committing $3.0M each year
($2.3M from the Measure D and TDA-STA transfer from Operating, and $0.7M
from the TDA-STA-SGR that goes directly to the Capital Budget).

e Transfers to/(from) Operating and Capital Reserve Fund/Operations
Sustainability Reserve decrease by 100.0% or ($2,670K) due to anticipated
increases in personnel expenses in FY21, coupled with moderate increases in
Revenue Sources, primarily Sales Tax. Excess operating funds, when available,
should be dedicated to the funding of additional payments to METRO’s Unfunded
CalPERS Liability (UAL) and Other Post-Employment Benefits (OPEB).

There are no significant changes in the budgeted Transfers & Operating Balance in
FY22.

C. Capital Budget
The FY21 Capital Budget as shown in Attachment D totals $29,136,935.

The current FY21 Capital budget consists primarily of ongoing projects rolled
forward from FY20, funded by a variety of sources that are further detailed on
Attachment D.

In FY18, a new capital budget funding strategy was adopted by the Board that
results in $3M per year being dedicated to the annual capital budget. This new
strategy created the “Bus Replacement Fund” and establishes consistent annual
transfers of STA-SB1 funds and Measure D funds to the capital budget that are
needed to provide funding and stability for the required local match for obsolete
fixed-route buses and Paratransit vehicles. Annual unspent Measure D and STA-
SGR funds will ‘accumulate’ in the Bus Replacement Fund until they are allocated to
specific projects and spent on new replacement buses and vans.

The following amounts are dedicated to the Bus Replacement Fund in FY21.:

e (2016 Net Sales Tax) — Measure D - $2,090,279 (transfer from Operating budget)
e STA-SBL1 - $174,712 (transfer from Operating budget)

e STA-SGR - $735,009 (goes directly to the capital budget)

e Total = $3,000,000

Noteworthy ongoing capital project activity (> $100K) this fiscal year includes:

= Ongoing — METRO Owned ParaCruz Facility Project — $2.3M from the Operating
& Capital Reserve Fund. The project is identified as critical to move the agency
forward towards a sustainable future, in support of the METRO 10-Year Strategic
Business Plan, and was approved by the Board on November 15, 2019.

»= Ongoing — Pacific Station/METRO Center Redevelopment with the City of Santa
Cruz — $4M, over four years, from the Bus Replacement Fund, toward the
redevelopment of the facility in conjunction with the City of Santa Cruz.

* Ongoing - Pacific Station Conceptual Design Project — Based on a
recommendation from the Capital Projects Standing Committee on April 19,
2019, the full Board directed the CEO/General Manager on April 26, 2019 to
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initiate formal negotiations with the City of Santa Cruz on a possible Pacific
Station redevelopment partnership. The Project is funded with Federal: $121K
and STA-SB1:$30K funds.

Ongoing — Financial Management Software — The current financial system was
purchased in the late 1990’s, more than 20 years ago, and only stores two years
of financial information. A Fixed Assets, Purchasing, and Budgeting module
would likely be incorporated into the new financial software system for a more
efficient and integrated system. The $800K budgeted includes $50K for
consulting, funded from the Operating & Capital Reserve Fund.

Ongoing — Facilities Upgrades and Improvements

0 Maintenance Yard — Security Hardening and Expanded Parking - $950K from
the Operating & Capital Reserve Fund. This is Phase | of the project:
Engineering Analysis to address items, such as assessment of sink hole,
draining problems, underground river water, utility lines, demolition of house
and removal, recommendation of concrete or asphalt for lot, etc.

Maintenance Facility Roof Replacement - $450K, Federal funds.

Fuel Management System — a combination of hardware and software
providing reliable and accurate, real-time control and data acquisition for
vehicles, employees, fuel/fluids and tank monitor systems. The controller can
then use this data to generate dozens of useful reports and/or automatically
pass it along to a VMS system in real-time or at specified times of the day.
The fuel system will be used to track vehicle mileage, monitor fuel and fluid
usage, schedule preventive maintenance and reconcile fluids, etc. The
project is funded with Federal funds: $94K and Operating & Capital Reserve
Funds: $8K.

0 Bus Stop Improvements — refurbish approximately 60 used bus stops
acquired from VTA . The project is funded with Federal funds: $125K.

Ongoing — Vehicle Replacement Projects — METRO has been awarded grants
from a variety of Federal, State and local agencies to replace aging revenue and
non-revenue (service) vehicles including:

o Electric Buses (7) + Infrastructure and Project Management
0 CNG Bus Replacements (8)

0 CNG Bus Replacements (17): Capital Lease

o ParaCruz Van Replacements (10)

e Six (6) of the seven (7) electric bus replacements are in alignment with
METRO'’s strategy to begin replacing its fossil-fueled bus fleet with all-
electric buses.

e The one (1) additional electric bus will be assigned/dedicated to the
Watsonville service area.

e The CNG buses will assist in the replacement of obsolete vehicles

FY21 AND FY22 OPERATING BUDGET AND FY21 CAPITAL BUDGET
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VI.

VII.

»= Ongoing — Mid-Life Bus Engine Overhauls Campaign — Mid-life overhaul
increases bus reliability and reduces maintenance cost during years 7 to 12,
usually enabling an additional two years of lower maintenance cost operation
through 14 years. Meets the FTA State of Good Repair (SGR) requirements and
yields partial savings in the operating fund in Fleet Maintenance.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Financial Stability, Stewardship & Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

The proposed two-year FY21 and FY22 Operating Expenses — Attachment B - total
$54,998,409 in FY21 and $56,738,942 in FY22. In addition, Santa Cruz METRO will be
transferring $2.3M in FY21 and FY22 to the Capital Budget for a total budget of
$57,263,399 in FY21 and $57,203,307 in FY22. This budget reflects recent (pre-
COVID-19) data regarding revenues and expenses. The Final two-year budget will be
presented to the Board of Directors on June 26, 2020.

The FY21 Capital Budget — Attachment D totals $29,136,935. This amount includes
capital-funded projects rolled over from the prior year that have yet to be completed.

Due to the COVID-19 pandemic, significant reductions in all forms of Revenues,
particularly in Passenger & Special Transit Fares and Sales Tax based revenue sources
are anticipated. A number of budget balancing actions will be considered and analyzed,
as more information becomes available in the next few months.

Additionally, the current FY20 Operating budget is expecting to have a carryover at the
end of the fiscal year due to reimbursement of FTA qualifying operating expenses
related to the CARES act and FEMA reimbursements in FY20. METRO will reinvest the
carryover into the FY21 Operating budget, to sustain services to the greatest extend
possible during the economic recovery, or until these funds are exhausted.

ALTERNATIVES CONSIDERED

There are no recommended alternatives at this time. Staff recommends that the
Finance, Budget and Audit Standing Committee review the FY21 and FY22 Operating
Budget and FY21 Capital Budget and provide additional direction to staff as necessary
regarding the contents of the Operating and Capital Budgets.

ATTACHMENTS

Attachment A: Presentation on FY21 & FY22 Operating Budget and FY21 Capital
Budget

Attachment B: FY21 and FY22 Operating Budget

Attachment C: Authorized and Funded Personnel
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Attachment D: FY21 Capital Budget

Attachment E: FY21 Board Member Travel

Attachment F: FY21 & FY22 Employee Incentive Program

Attachment G: FY21 & FY22 Board Authorized METRO Support Activities
Attachment H: FY21 & FY22 Memberships

Attachment I: Preliminary Schedule of Reserve Balances

Attachment J: Measure D: 5-Year Program of Projects (FY20/21 — FY24/25)
Attachment K: Unfunded Capital Projects as of 04-30-2020

Prepared by: Kristina Mihaylova, Sr. Financial Analyst/Acting Finance
Deputy Director
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VIll. APPROVALS

Approved as to fiscal impact: W W
Angela Aitken, Chief Financial Officer S d-\

Alex Clifford, CEO/General Manager

Y
74///‘
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Attachment E

BOARD MEMBER TRAVEL

FY21

American Public Transportation Association (APTA) Meetings

Legislative Conference
March 2021
Washington, DC
Three Board Members

Annual Conference
October 2020
Anaheim, CA

Two Board Members

California Transit Association (CTA) Meetings

Annual Meeting
November 2020

Ontario Convention Center
One Board Member

Legislative Conference
May 2021

TBD

One Board Member

Additional Travel

Meetings with legislators and government officials in Washington, D.C., San Francisco

and Sacramento, as approved by the Chair of the Board.

Expenses related to Board members meeting with CEO/General Manager and staff.
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Attachment F

EMPLOYEE INCENTIVE PROGRAM
FY21 and FY22

EVENT/ACTIVITY FY21 FY22 DEPT/ACCOUNT
District Service Awards $ 4,000 4,000 1100-509101
Employee Picnic & Holiday Party $ 5,000 5,000 1100-509101
Transit Driver Appreciation Day $ 1,000 1,000 1100-509101
Employee Appreciation Events

Administration $ 8,000 8,000 1100-509101

Marketing, Communications, and Customer Service $ 200 200 1300-509101

Safety, Security, and Risk Management $ 3,000 3,000 1800-509101
Awards $ 1,000 1,000 3300-509101

$ 300 300 3100-509101

Safe Driver Patches and Certificates $ 1,000 1,000 3300-509101
Line Instruction Patches $ 1,000 1,000 3300-509101
TOTALS $ 24,500 24,500
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Attachment G

Board Authorized METRO Support Activities

FY21 and FY22

Santa Cruz County Fair

Santa Cruz Follies

Santa Cruz Seaside Company - Late Night Transit Service to Watsonville for the summer

Senior Luncheon

Metro Advisory Committee METRO Tour

Leadership Santa Cruz

8G.1



- THIS PAGE INTENTIONALLY LEFT BLANK -



Attachment H

MEMBERSHIPS
FY21 and FY22

MEMBERSHIPS / Dues & Subscriptions FY21 FY22 DEPT/ACCOUNT

Administration

American Public Transportation Association (APTA) $ 39,250 $ 39,250 1100-509011
California Transit Association (CTA) $ 18,000 $ 18,000 1100-509011
Monterey Bay Economic Partnership (MBEP) $ 5000 $ 5,000 1100-509011
Eastern Contra Costa Transit Agency (ZEBRA Membership) $ 3,000 $ 3,000 1100-509011
Community Transportation Association of America (CTAA) $ 3,900 $ 3,900 1100-509011
Center for Transportation and the Environment (CTE) $ 5000 $ 5,000 1100-509011
Chamber of Commerce $ 1,300 $ 1,300 1100-509011
Bus Coalition $ 7500 $ 7,500 1100-509011
California Association for Coordinated Transportation (CalACT) $ 1,055 $ 1,055 1100-509011
Letter Press $ 675 $ 675 1100-509011
Santa Cruz Sentinel $ 500 $ 500 1100-509011
Register - Pajaronian $ 62 $ 62 1100-509011
Costco $ 120 $ 120 1100-509011
National Notary $ 750 $ 750 1100-509011
Total: $ 86,112 $ 86,112
Finance
California Society of Municipal Finance Officers (CSMFO) $ 220 $ 227 1200-509011
Government Finance Officers Association (GFOA) $ 300 $ 300 1200-509011
Kiplinger Letters $ 100 $ 100 1200-509011
Total: $ 620 $ 627
Marketing, Communications, and Customer Service
Miscellaneous Total: $ 1,000 $ 1,000 1300-509011
Human Resources
California Public Employers Labor Relations Association (CalPERLA) $ 1,000 $ 1,000 1400-509011
Society for Human Resource Management (SHRM) $ 836 $ 836 1400-509011
Northern California Human Resources Association (NCHRA) $ 500 $ 500 1400-509011
John Dash $ 250 $ 250 1400-509011
Cal Chamber $ 849 $ 849 1400-509011
Total: $ 3435 $ 3,435
Safety, Security, and Risk Management
Miscellaneous Total: $ 400 $ 400 1800-509011
Purchasing
California Association of Public Procurement Officials (CAPPO) $ 300 $ 300 1900-509011
National Institute of Governmental Purchasing (NIGP) $ 200 $ 200 1900-509011
Total: $ 500 $ 500
Fleet Maintenance
Cummins INSITE Fleet books Software $ 3,000 $ 3,000 4100-509011
John Deere Software $ 500 $ 500 4100-509011
Southern California Regional Transit Training Consortium (SCRTTC) $ 1,000 $ 1,000 4100-509011
Mitchell Online Vehicle Manuals $ 500 $ 500 4100-509011
Allison Transport. Software $ 2,000 $ 2,000 4100-509011
All Data $ 1,000 $ 1,000 4100-509011
Total: $ 8,000 $ 8,000
TOTALS $ 100,067 $ 100,074
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Attachment K

10 year METRO Unfunded Capital Projects - Summary

5-yr need | 10-yr need
Category (000s) (000s)
Construction $ 72,125|$ 147,475
Vehicle State of Good Repair (SGR) $ 28825|% 33,195
Facilities Maintenance $ 6,045 | $ 9,170
Information Technology (IT)/Communications $ 7,321 | $ 7,321
Total $ 114316 |$ 197,161
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Santa Cruz Metropolitan
Transit District
—~g™’

sanmacanz METRO

DATE: June 12, 2020
TO: Finance, Budget and Audit Standing Committee
FROM: John Urgo, Planning & Development Director

SUBJECT: REVIEW AND RECOMMEND ADOPTION OF A CODIFIED TARIFF FOR

THE SANTA CRUZ METROPOLITAN TRANSIT SYSTEM

RECOMMENDED ACTION

That the Finance, Budget and Audit Standing Committee review and

recommend adoption of a codified tariff for the Santa Cruz Metropolitan

Transit District (METRO) system.

SUMMARY

e This report provides information and background on a proposed codified tariff
(Codified Tariff) for the Santa Cruz Metropolitan Transit district (METRO)
system.

e The proposed Codified Tariff consolidates various fare policies that currently
exist for METRO service.

DISCUSSION/BACKGROUND

Since its creation, METRO has established multiple policies that relate to transit
fares. These policies address topics such as discount fare eligibility, paratransit
fare calculation, bulk pass rates, eco-pass programs, university pass programs,
and free fares for the legally blind, among others. While these policies were
created to address and improve different aspects of how riders pay for transit
service, they were never consolidated into a single Codified Tariff.

The purpose of the proposed codified tariff is to consolidate METRO'’s various
fare policies into a single document for agency publication. The Codified Tariff
includes sections that define the following: fare prices, service and pass types,
paratransit fare calculation, fare payment types, transfer policies, bulk pass
agreements, and parking rates. With one exception, approval of the Codified
Tariff would not change any fare rates, categories or policies that were already in
place; it would simply merge METRO’s existing fare policies into a single codified
tariff that can be more easily understood. The one exception is that the Codified
Tariff includes authority for the CEO/General Manager to set special and

9.1



Finance, Budget and Audit Standing Committee
June 12, 2020
Page 2 of 3

VI.

VII.

Fare Tariff

promotional fares from time to time, such as a free ride program on New Years

Eve.

Staff is requesting that the Finance, Budget and Audit Standing Committee

recommend approval of the new codified tariff to the full Board of Directors at its

June 26" meeting.

STRATEGIC PLAN PRIORITIES ALIGNMENT
Adoption of the Codified Tariff supports the following Strategic Priorities:

e Financial Stability, Stewardship & Accountability
e Service Quality and Delivery

FINANCIAL CONSIDERATIONS/IMPACT

There is no financial impact related to the adoption of the Codified Tariff.

ALTERNATIVES CONSIDERED

The existing policies could be left in place as separate Board of Directors
approved documents. Staff does not recommend this alternative.

ATTACHMENTS
Attachment A: Proposed Fare Tariff
Prepared by: John Urgo, Planning & Development Director

9.2



Finance, Budget and Audit Standing Committee
June 12, 2020
Page 3 of 3

VIll. APPROVALS

John Urgo, M};‘/
Planning and Development Director /)
Approved as to fiscal impact: M W
Angela Aitken, CFO : :

Alex Clifford, CEO/General Manager

9.3
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Attachment A

Adopted -
Effective -
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
STATE OF CALIFORNIA
* * %
CODIFIED TARIFF
l. FARE PRICES
Fixed Route Service
Local
Fare Payment Purchase Eff.
Product Options Locations Category 9/15/2011 Current
Cash, Paper Pass, Adult $2.00
. Info Booths
1-Ride P Smartcard, C . ; .
Ide Fass mar ézrsh iz Online, TVMs | Discount $1.00
Cash, Paper Pass, Adult $27.00
. Info Booths,
15-Ride Pass Smartcard, Cruz Online, TVMs Discount $13.50
Cash
Cash, Paper Pass, Info Booths, Adult $6.00
Day Pass Smartcard, Cruz Online, TVMs,
Cash Farebox Discount $3.00
Cash, Paper Pass, Adult $15.00
Info Booths
3-Day P tcard, C . ;
By Fass Smar ézrsh’ ruz Online, TVMs | Discount $7.50
Cash, Paper Pass, Adult $32.00
Info Booths
7-Day Pass Smartcard, Cr . ' .
y Cash vz Online, TVMs | Discount $16.00
Cash, Paper Pass, Adult $65.00
Info Booths,
31-Day Pass Smartcard, Cruz . Youth $48.00
Online, TVMs .
Cash Discount $32.00
Group, Bulk, and S:/rlg_grouz
School Field Trip Varies . . Varies Varies
Administrative
Passes .
Offices
Adult $10.00
Cash, Paper Pass, Info Booths,
METRO Cash (Cruz Smartcard, Cruz Online, TVMs Adult $20.00
Cash) Cash Adult $30.00
Adult $50.00
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Highway 17
Fare Payment Purchase Eff.
Product Options Locations Category 9/10/2015 Current
1-Ride Pass ' Online, TVMs,
Cash, Mobile Mobile App .
App Discount $3.50
15-Ride Pass ' Online, TVMs,
Cash, Mobile Mobile App .
App Discount $94.50
Cash, Paper Pass, Info Booths, Adult $14.00
Dav Pass Smartcard, Cruz Online, TVMs,
y Cash, Mobile Farebox, Mobile .
App App Discount $14.00
Adult $145.00
Cash, Paper Pass, Info Booths,
Smartcard, Cruz Online, TVMs,
31-Day Pass Cash. Mobile Mobile App Youth $145.00
App ]
Discount $145.00
) ; ) Adult $10.00
Cash, Paper Pass, Info Booths, Adult 20.00
METRO Cash (Cruz Smartcard, Cruz Online, TVMs 320
Cash) Cash Adult $30.00
Adult $50.00
Para Cruz (Demand Response Services)
Payment Purchase Eff.
Product Options Locations Category 9/10/2015 Current
$2 ParaCruz Info Booths, .
Coupons Coupon online Discount $2.00
$4 ParaCruz Info Booths, .
Coupons Coupon Online Discount $4.00
Info Booths, Online, .
ParaCruz Base Fare Cash, Coupon on-Board Discount $4.00
ParaCruz Additional Info Booths, Online, -
Eare Cash, Coupon nto Oonchgardn "¢ 1 Discount Max $6.00
Other Products
Payment Purchase Eff.
Product Options Locations Category 7/1/2019 Current
1st Photo Info Booth Adult $2.00
2nd Photo Info Booth Adult $5.00
Lanyards Info Booth, Online Adult $3.00
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Parking
Payment Purchase Eff.
Product Options Locations Category 7/1/2019 Current
OvernFl)ger:;[nl?tarkmg Info Booth, Online, Mobile App Adult $5.00

1. FIXED ROUTE SERVICE TYPES AND FARE CATEGORIES

A. Fare Types

1.

10.

11.

Local Single-Ride Pass. The local single-ride passes are valid for one boarding on any
local bus route. Not valid on Hwy 17 Express.

Local Day-Pass. The local day-pass is valid for unlimited trips on local service from the
time it is validated in the farebox until 11:59 p.m. that night. Not valid on Hwy 17
Express.

Local 3-Day Pass. The local 3-day pass is valid for unlimited trips on local service from
the time it is validated in the farebox until 11:59 p.m. three nights later. Not valid on Hwy
17 Express.

Local 7-Day Pass. The local 7-day pass is valid for unlimited trips on local service from
the time it is validated in the farebox until 11:59 p.m. seven nights later. Not valid on
Hwy 17 Express.

Local 31-Day Pass. The local 31-day pass is valid for unlimited trips on local service
from the time it is validated in the farebox until 11:59 p.m. 31 nights later. Not valid on
Hwy 17 Express.

Local 15-Ride Pass. The local 15-ride pass is valid for 15 individual boardings on local
service. Not valid on Hwy 17 Express.

Highway 17 Express Single-Ride Pass. The highway 17 express single-ride passes are
valid for one boarding on any highway 17 express bus. Also valid on local METRO
service. If used on local service the difference in value will not be refunded.

Highway 17 Express Day-Pass. The highway 17 express day-pass is valid for unlimited
trips on highway 17 express service from the time it is validated in the farebox until
11:59 p.m. that night. Also valid on local METRO service.

Highway 17 Express 3-Day Pass. The highway 17 express 3-day pass is valid for
unlimited trips on highway 17 express service from the time it is validated in the farebox
until 11:59 p.m. three nights later. Also valid on local METRO service.

Highway 17 Express 7-Day Pass. The highway 17 express 7-day pass is valid for
unlimited trips on highway 17 express service from the time it is validated in the farebox
until 11:59 p.m. seven nights later. Also valid on local METRO service.

Highway 17 Express 31-Day Pass. The highway 17 express 31-day pass is valid for
unlimited trips on highway 17 express service from the time it is validated in the farebox
until 11:59 p.m. 31 nights later. Also valid on local METRO service.
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12. Highway 17 Express 15-Ride Pass. The highway 17 express 15-ride pass is valid for 15
individual boardings on highway 17 express service. Also valid on local METRO service.
If used on local service the difference in value will not be refunded.

FARE CATEGORIES

1. Adult. Passengers aged eighteen through sixty-two must pay the adult base fare for all
trips.
2. Eligible Discount. Passengers aged sixty-two or older and persons with disabilities who

possess a METRO Discount ID Card, a Medicare Card, a current Disabled Person
Placard Identification Card issued by the Department of Motor Vehicles (DMV), or a
valid transit discount card issued by another California transit agency which is equivalent
to the METRO Discount ID Card, are permitted to pay the eligible discount fare.

3. Youth. Passengers who are seventeen years old or younger and are taller than 46 inches
are required to pay the standard adult fare.

a) Youth Fare Exception: The 31-Day Youth Pass is priced at 24 times the single adult
fare.

4, Child. Up to three children, less than 46 inches tall may travel free with each adult or
eligible discount fare-paying passenger. Additional children are subject to the youth fare.

5. Waived Fares

a. Employees/Retirees: Santa Cruz METRO employees, and qualified retirees,
spouse, domestic partner and dependent children under the age of eighteen can
ride any district-operated fixed-route at any time using their employee
identification or family transportation pass for fare.

b. Personal Care Attendants: Personal care attendants accompanying ADA
customers who hold a valid METRO Discount ID Card with a green dot are
allowed to ride all local fixed-route trips without paying a fare.

C. Free Fare Program for Legally Blind Riders: Beginning November 1, 2019,
customers who are legally blind may ride the Santa Cruz METRO fixed-route bus
system for free, including the Highway 17 Express.

6. Special Promotional Fares. From time to time, the General Manager/CEO may
authorize the establishment of special and promotional fares.

I11.  ADA PARATRANSIT (PARACRUZ) FARE TYPES AND CATEGORIES

ADA Paratransit ParaCruz service requires advanced reservations; service area restrictions apply.

A.

Individuals. For passengers with disabilities who (i) are certified by the District as eligible for
paratransit under the ADA, and (ii) possess a valid METRO Paratransit ID Card or a comparable
card from another transit agency.

1. ParaCruz Fares. A Reservationist will inform the paratransit passenger of the exact fare
at the time of booking the ride, based on the following criteria: If a paratransit
passenger’s ride were equivalent to a single fixed route bus fare, they would pay a
paratransit base fare. If a paratransit passenger’s ride is equivalent to two or more fixed
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route bus fares, they would pay a paratransit base fare plus the value of a standard adult
fixed-route base fare. The maximum cost for a ParaCruz trip is one and a half times the
ParaCruz base fare.

2. Premium Fares. For will-call returns, a paratransit passenger will pay twice the base
fare. For a re-dispatched vehicle, a paratransit passenger will pay four times the base fare.

FARE PAYMENT

A.

Cash Payment Cash payments are made by feeding bills or coins into the farebox. Bills up to
$20 (twenty dollars) and coins of one cent, five cents, 10 cents and 25 cents are accepted. No
cash change is provided in case of overpayment.

Disposable Paper Passes Disposable paper passes are validated by feeding the magnetic stripe
into the top of the farebox. Paper passes can have stored value in the following denominations:
(i) Single Ride; (ii) Day Pass; (iii) 3-Day Pass; (iv) 7-Day Pass; (v) 31-Day Pass; (vi) 15-Ride
Pass; and (vii) METRO Cash.

Reusable Plastic Smartcards. Reusable plastic smartcards are validated by tapping the card on
the interface of the farebox. Plastic smartcards can have stored value in the following
denominations: (i) Single Ride; (ii) Day Pass; (iii) 3-Day Pass; (iv) 7-Day Pass; (v) 31-Day Pass;
(vi) 15-Ride Pass; and (vii) METRO Cash.

METRO Cash Cards. METRO Cash Cards are either a reusable plastic smartcard that is
validated by tapping the card on the interface of the farebox or a disposable paper pass validated
by feeding the magnetic stripe into the top of the farebox. METRO cash cards can have stored
value in the following denominations: (i) $10.00; (ii) $20.00; (iii) $30; and (iv) $50.

UC Santa Cruz and Cabrillo College student/staff identification cards. UC Santa Cruz
students and designated staff/faculty may use their identification card to board local fixed route
bus services. UCSC and Cabrillo College Passes are validated visually by bus operators who
ensure the ID has a current registration sticker.

Highway 17 Express Mobile fare payment app pilot program. Customers may purchase
Highway 17 Express fares via the METRO mobile fare payment app: (i) Highway 17 Full Fare
and Discount Fare single one-way tickets (1-Ride); (ii) Full Fare Day Passes; (iii) Full Fare 15-
Ride passes; and (iv) Full Fare 31-Day passes. Credit and debit cards are accepted. All fare types
may be purchased in advance of use, and expire 180 days from purchase. Validity is determined
by the time of activation just prior to boarding the bus (or the first use, in the case of a Day Pass,
15-Ride pass or 31-Day Pass). Day passes are valid until 12:59am of the day after purchase. 31-
Day passes are good until 12:59am of the day after the 31 consecutive day from the date of
activation.

Downtown “Go Santa Cruz” Eco-Pass. The downtown eco-pass program is a pilot program
funded by the city of Santa Cruz. Passes are issued to employees who work within the downtown
business district. Eco-passes are valid for unlimited trips on local service within the terms of the
pilot. Eco-passes are validated by tapping on the interface of the farebox. Not valid on Highway
17 Express service.
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Pacific Shores Transit Pass. The Pacific Shores transit pass program is funded by the Pacific
Shores development. Passes are issued to residents. Pacific Shores passes are valid for unlimited
trips on local service. Pacific Shores passes are validated by tapping on the interface of the
farebox. Not valid on Highway 17 Express service.

Amtrak Tickets. Passengers boarding at Santa Cruz Metro Center or Cavallaro Scotts Valley
Transit Center may present a valid Amtrak ticket including through travel (e.g. Santa Cruz —
Oakland) as one-way fare. Passengers boarding at San Jose Diridon Station may present a valid
Amtrak ticket including through travel (e.g. Oakland - Santa Cruz) as one-way fare.

Inter-agency Transfers

1. Santa Clara Valley Transportation Authority (VTA), Capitol Corridor Joint Powers
Authority (CCJPA), San Joaquin Joint Powers Authority (SJJPA) and Amtrak

a. Day Passes issued for the Amtrak Highway 17 Express will be honored on all
Santa Cruz METRO buses and local VTA Services for unlimited rides on the
transit day specified.

b. Amtrak Highway 17 Express 31-Day Passes will be honored on all Santa Cruz
METRO and local VTA Services for unlimited rides within the valid 31
consecutive days period.

C. Amtrak Highway 17 Express day passes and 31-Day passes are valid for
unlimited rides on VTA local services for that transit day (Day Pass) or 31-day
validity period (31-Day Pass).

2.  Monterey-Salinas Transit District
a. Santa Cruz METRO Passengers to MST:

1) Santa Cruz METRO transfers or Day Passes cannot be applied towards the
purchase of any MST fare media.

(@) MST will honor a free, valid Santa Cruz METRO transfer as payment for
passengers boarding MST buses at Watsonville Transit Center or Santa
Cruz Metro Center.

(3) MST will NOT honor transfers issued from the Amtrak/Highway 17
Express service.

4) MST will honor Santa Cruz METRO discount photo ID for travel on any
MST route along with the appropriate discount fare.

(5) MST does NOT honor Santa Cruz METRO 31-Day passes.
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b) MST Passengers to Santa Cruz METRO:

(1)

()

(3)

(4)

()

(6)

Santa Cruz METRO will honor free valid MST transfers for one-way
travel within the Santa Cruz METRO service area as far as Santa Cruz
Metro Center (Pacific Station).

There is no additional fare to travel to Santa Cruz when boarding with an
MST transfer.

Riders must obtain a transfer when they first board MST.

An MST transfer will be issued on line 78 for free travel on any one Santa
Cruz METRO bus with the exception of Amtrak and Highway 17 Express
service.

Santa Cruz METRO will honor MST discount photo ID for travel on any
Santa Cruz METRO route along with the appropriate discount fare.

MST GoPasses are not honored by Amtrak or Highway 17 Express.

Prepaid School Field Trips. Santa Cruz METRO offers a flat rate for K-12 school groups
wishing to use Local Fixed Route service. The procedure to schedule a field trip is as follows:

1. A request form is submitted 2 weeks in advance for a specific date, time and trip start
location and destination.

2. Pay the appropriate Field Trip Rate

3. Once both the request form and Field Trip Rate are submitted, an itinerary will be faxed
to the group representative who will show the itinerary to the bus operator upon boarding.

Prepaid School Field Trip Rate (35 persons, including chaperones, maximum): $35.00

Trips are not guaranteed as school riders are riding on fixed routes open to the general public.

Group Pass Contract. A reduced rides rate is available to members of a group only upon
execution of an agreement between the group and Santa Cruz METRO. The group shall provide
identification cards for members which shall be satisfactory to Santa Cruz METRO and shall be
responsible for fee collection. The group shall pay Santa Cruz METRO for tickets in response to
delivery of tickets and or billing by Santa Cruz METRO.

The agreement shall include as a minimum the following items:

1. Definition of people included in group.
2. Dates during which reduced rides rate is valid.
3. Method of billing.
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Bulk Bus Pass Agreements and Discount Rates. Santa Cruz METRO may enter into an
agreement with a group to provide bulk bus pass purchases to that group at an agreed upon per
pass rate. The group must specify type of bus pass and the quantity desired so they can be
invoiced properly. Bus Passes will be issued upon appropriate payment and will be eligible to
use onboard Santa Cruz METRO buses at their own discretion. Bulk bus passes will function like
normal bus passes, needing to be validated when first used onboard a Santa Cruz METRO bus
and will expire from the set time after first use.

The agreement shall include as a minimum the following items:

1. Definition of the people included in the group.
2. A per bus pass rate.
3. Method of billing.

Discount Rates: The following discounts shall apply to quantity purchases of the Local 31
Consecutive Day Pass only:

12-50 passes 10% Discount
51-100 passes 15% Discount
More than 100 passes 20% Discount

Rules Governing Use of Passes and METRO Cash Cards
1. 31-Day Passes shall be valid 31 days from the date of first use.

2. 7-Day Passes shall be valid 7 days from the date of first use.
3. 3-Day Passes shall be valid 3 days from the date of first use.
4. 15-Ride Passes shall be valid for 15 individual boardings.

5. 1-Ride Passes shall be valid for 1 boarding.

6. Day passes shall be valid from the time of activation at the farebox until 11:59 p.m. that
night.

7. Passes and METRO Cash Cards shall not be subject to refund or replacement.

8. The individual ride value of a pass shall be valid for any route that has a fare for the

specified ride value or less.

9. Passes and METRO Cash Cards shall be subject to District regulations as may be adopted
from time to time.

10. Misuse of a pass or cash card, or violation of the laws governing behavior on transit
vehicles makes the pass or cash card subject to revocation.

11. Passes must be kept in the possession of the rider at all times and treated as cash, lost or
stolen value cannot be recovered.
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12. Local route passes are not valid on Hwy 17 or Paracruz service.

13. Paracruz passes are not valid on local or Hwy 17 service.

14. Hwy 17 passes may be used on local service.

15. The balance on METRO Cash Cards may be used toward the cost of future bus rides.

16. Pre-purchased Passes and METRO Cash Cards do not expire.

V. SERVICE CLASSIFICATIONS

A

Local Service. Transit routes of an intra-community or inter-community nature that operate
primarily on local and arterial streets are classified as Local service. Local routes provide service
at each established bus stop.

Express service. Express service includes specialized routes of an inter-community nature that
operate a significant portion of the route length along freeways without intermediate stops.

ADA Paratransit. Service known as ParaCruz operates for certified passengers with disabilities
traveling in the Santa Cruz Metropolitan Transit District service area. Advance reservations are
required, and certain qualifying and service area restrictions apply.

The METRO ParaCruz service area mirrors the fixed route bus service. ParaCruz operates in the
same geographical areas, on the same days, and at the same time of day as the fixed route bus
service operates. METRO ParaCruz rides must begin and end within % of a mile around a fixed
route bus line (Commuter lines exempted).

V1.  PARKING

A.

Fees. Parking fees for overnight parking at the Cavallaro Scotts Valley Transit Center lot are
$5.00 per night per automobile or motorcycle. There is a limit of 14 consecutive days/nights of
parking. Overnight parking permits may be purchased through the Passport Parking mobile
payment app, or in-person at the Santa Cruz Metro Center Customer Service booth. In addition,
the CEO/General Manager may authorize the sale of monthly or annual parking permits to
organizations or businesses by special agreement at a negotiated rate. From time to time, the
General Manager/CEO may authorize an adjustment to or suspension of the parking agreements
and rates stated above.

Restrictions. The use of Santa Cruz METRO parking facilities shall be in accordance with Santa
Cruz METRO Vehicle Parking Regulations and other rules.
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