
 

 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)  
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE AGENDA  

REGULAR MEETING 
 

AUGUST 12, 2022 – 8:00 AM  

DUE TO COVID-19, THIS MEETING WILL BE CONDUCTED VIA 
TELECONFERENCE ONLY (NO PHYSICAL LOCATION) PURSUANT TO 

ASSEMBLY BILL 361 (GOVERNMENT CODE SECTION 54953) 

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON 

Directors, staff and the public may participate remotely via the Zoom website at this link or by 
calling 1-669-900-9128 - Meeting ID: 862 2061 0274 - Passcode: 574552 

Public comment may be submitted via email to boardinquiries@scmtd.com.  Please indicate in 
your email the agenda item to which your comment applies. Comments submitted before the 
meeting will be provided to the Directors before or during the meeting. Comments submitted 
after the meeting is called to order will be included in the Board’s weekly correspondence that 
is posted online at board meeting packet link.  

 
The Finance, Budget and Audit Standing Committee Meeting Agenda Packet can be found 
online at www.SCMTD.com. 

The Committee may take action on each item on the agenda.  The action may consist of the 
recommended action, a related action or no action.  Staff recommendations are subject to 
action and/or change by the Board of Directors.  
 

COMMITTEE ROSTER 
 

Director Shebreh Kalantari-Johnson   City of Santa Cruz 
Director Manu Koenig    County of Santa Cruz 
Director Donna Lind     City of Scotts Valley 
Director Mike Rotkin    County of Santa Cruz  
 
Michael Tree      METRO CEO/General Manager 
Julie Sherman     METRO District Counsel 
 

MEETING TIME:  8:00 AM 
NOTE: THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER  

https://us02web.zoom.us/j/86220610274?pwd=aHlZdk9oQmpCc0hwUjRQdU1JdDluUT09
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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2 ROLL CALL 

3 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET & AUDIT 
STANDING COMMITTEE 
This time is set aside for Directors and members of the public to address any item not on 
the Agenda, but which is within the matter jurisdiction of the Committee. If you wish to 
address the Committee, please follow the directions at the top of the agenda.  If you have 
anything that you wish distributed to the Committee and included for the official record, 
please include it in your email. Comments that require a response may be deferred for staff 
reply.  

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION 
TO SUPPORT EXISTING AGENDA ITEMS 

5 MONTHLY FINANCIAL UPDATE 
Chuck Farmer, CFO 

6 KEY PERFORMANCE INDICATORS (KPI) REPORT FOR 4TH QUARTER THROUGH 
JUNE 30, 2022 
Kristina Mihaylova, Finance Deputy Director  

7 ADJOURNMENT 

 

 
 
 
 
 
 
 
 

Accessibility for Individuals with Disabilities 

This document has been created with accessibility in mind. With the exception of certain 3rd party and other attachments, 
it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions about the accessibility of this 
document, please email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz METRO will provide for written 
agenda materials in appropriate alternative formats, or disability-related modification or accommodation, including auxiliary aids 
or services, to enable individuals with disabilities to participate in and provide comments at/related to public meetings. Please 
submit a request, including your name, phone number and/or email address, and a description of the modification, 
accommodation, auxiliary aid, service or alternative format requested at least two days before the meeting.  Requests should  
be  emailed to   boardinquiries@scmtd.com    or  submitted  by phone  to  the Executive Assistant at 831.426.6080.  Requests 
made by mail (sent to the Executive Assistant, Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be 
received at least two days before the meeting. Requests will be granted whenever possible and resolved in favor of accessibil ity. 

Public Comment  

If you wish to address the Board, please follow the directions at the top of the agenda.  If you have anything that you wish 
distributed to the Board and included in the official report, please include it in your email.  Comments that require a response 
may be deferred for staff reply.   

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com


Fi
na

nc
e,

 B
ud

ge
t 

&
 A

ud
it
 S

ta
nd

in
g 

C
om

m
it
te

e

A
ug

us
t 

12
, 

20
22

C
hu

ck
 F

ar
m

er
, 

C
hi

ef
 F

in
an

ci
al

 O
ff
ic

er

5.1



2

5.2



3

Ju
ne

 3
0,

 2
02

2 
P

re
lim

in
ar

y 
M

on
th

ly
 O

pe
ra

ti
ng

 R
ev

en
ue

 a
nd

 E
xp

en
se

s

* 
Pr

e-
cl

os
e,

 P
re

-A
ud

it
 f

in
an

ci
al

s,
 s

ub
je

ct
 t

o 
ad

ju
st

m
en

ts
 p

os
t 

cl
os

e

•
O

pe
ra

ti
ng

 D
ef

ic
it
 

hi
gh

er
 t

ha
n 

B
ud

ge
t 

by
 

$3
21

k;
 d

ri
ve

n 
by

 
$4

47
k 

un
fa

vo
ra

bl
e 

va
ri

an
ce

 d
ue

 t
o 

in
cr

ea
se

d 
se

tt
le

m
en

t 
co

st
s,

 f
ue

l a
nd

 v
eh

ic
le

 
pa

rt
s,

 t
em

po
ra

ry
 h

el
p,

 
an

d 
se

cu
ri

ty
 c

os
ts

•
N

on
-O

pe
ra

ti
ng

 
un

fa
vo

ra
bl

e 
vs

 B
ud

ge
t 

dr
iv

en
 b

y 
un

bu
dg

et
ed

 
Pe

ns
io

n 
B
on

d 
co

st
s 

pa
rt

ia
lly

 o
ff
se

t 
by

 
hi

gh
er

 G
ra

nt
s

•
Pr

el
im

 A
ct

ua
ls

 in
cl

ud
e 

pr
oj

ec
te

d 
$1

.0
M

 
dr

aw
do

w
n 

of
 

C
R
R
S
A
A
/A

R
PA

 f
un

ds
. 
 

Fi
na

l r
es

ul
ts

 w
ill

 b
e 

av
ai

la
bl

e 
po

st
 a

ud
it

$ 
00

0'
s

Pr
el

im
 

A
ct

ua
l*

B
ud

ge
t

Fa
v 

/
(U

nf
av

)
O

pe
ra

tin
g 

R
ev

en
ue

Pa
ss

en
ge

r F
ar

es
$ 

 2
52

   
   

   
   

  
$ 

 2
11

   
   

   
   

  
$ 

 4
0

   
   

   
   

   
 

Sp
ec

ial
 T

ra
ns

it 
Fa

re
s

  6
35

   
   

   
   

   
 

  6
89

   
   

   
   

   
 

(  
55

)
   

   
   

   
   

  
To

ta
l O

pe
ra

tin
g 

R
ev

en
ue

$ 
 8

86
   

   
   

   
  

$ 
 9

01
   

   
   

   
  

($
  1

4)
   

   
   

   
   

O
pe

ra
tin

g 
Ex

pe
ns

e
La

bo
r -

 R
eg

ula
r

$ 
 1

,4
51

   
   

   
  

$ 
 1

,5
77

   
   

   
  

$ 
 1

26
   

   
   

   
  

La
bo

r -
 O

T
27

1
   

   
   

   
   

   
91

   
   

   
   

   
   

  
(1

80
)

   
   

   
   

   
  

Fr
ing

e
1,

50
5

   
   

   
   

   
1,

69
9

   
   

   
   

   
19

4
   

   
   

   
   

   
N

on
-P

er
so

nn
el 

(e
xc

lu
de

s C
O

VI
D

 c
os

ts
)

1,
25

4
   

   
   

   
   

80
7

   
   

   
   

   
   

(4
47

)
   

   
   

   
   

  
To

ta
l O

pE
x

$ 
 4

,4
80

   
   

   
  

$ 
 4

,1
73

   
   

   
  

($
  3

07
)

   
   

   
   

 
O

pe
ra

tin
g 

Su
rp

lu
s/

(D
ef

ic
it)

($
  3

,5
94

)
   

   
   

 
($

  3
,2

73
)

   
   

   
 

($
  3

21
)

   
   

   
   

 
F

ar
eb

ox
 R

ec
ov

er
y

19
.8

%
21

.6
%

(1
.8

%
)

N
on

-O
pe

ra
tin

g 
R

ev
en

ue
/(E

xp
en

se
)

Sa
les

 T
ax

/in
clu

di
ng

 M
ea

su
re

 D
$ 

 2
,5

13
   

   
   

  
$ 

 2
,2

77
   

   
   

  
$ 

 2
36

   
   

   
   

  
Fe

de
ra

l/S
ta

te
 G

ra
nt

s
4,

33
5

   
   

   
   

   
3,

23
8

   
   

   
   

   
1,

09
7

   
   

   
   

   
C

O
V

ID
 R

eli
ef

 G
ra

nt
s

1,
00

0
   

   
   

   
   

-
   

   
   

   
   

   
 

1,
00

0
   

   
   

   
   

C
O

V
ID

 R
ela

te
d 

C
os

ts
(1

0)
   

   
   

   
   

   
 

(1
0)

   
   

   
   

   
   

 
0

   
   

   
   

   
   

   
 

Pe
ns

io
n 

U
A

L/
Bo

nd
 In

te
re

st 
Pa

ym
en

t
(3

,1
44

)
   

   
   

   
  

(4
71

)
   

   
   

   
   

  
(2

,6
74

)
   

   
   

   
  

A
ll O

th
er

77
   

   
   

   
   

   
  

63
   

   
   

   
   

   
  

14
   

   
   

   
   

   
  

To
ta

l N
on

-O
pe

ra
tin

g 
R

ev
en

ue
/(E

xp
en

se
)

$ 
 4

,7
70

   
   

   
  

$ 
 5

,0
96

   
   

   
  

($
  3

26
)

   
   

   
   

 
O

pe
ra

tin
g 

Su
rp

lu
s/

(D
ef

ic
it)

 b
ef

or
e 

Tr
an

sf
er

s
$ 

 1
,1

76
   

   
   

  
$ 

 1
,8

23
   

   
   

  
($

  6
47

)
   

   
   

   
 

Tr
an

sf
er

s 
an

d 
O

th
er

Tr
an

sfe
rs

 to
 B

us
 R

ep
lac

em
en

t F
un

d
($

  2
25

)
   

   
   

   
 

($
  2

81
)

   
   

   
   

 
$ 

 5
6

   
   

   
   

   
 

O
pe

ra
tin

g 
Su

rp
lu

s/
(D

ef
ic

it)
 a

fte
r T

ra
ns

fe
rs

$ 
 9

51
   

   
   

   
  

$ 
 1

,5
42

   
   

   
  

($
  5

91
)

   
   

   
   

 

5.3



4
* 

Pr
e-

cl
os

e,
 P

re
-A

ud
it
 f

in
an

ci
al

s,
 s

ub
je

ct
 t

o 
ad

ju
st

m
en

ts
 p

os
t 

cl
os

e

•
Ex

pe
ns

es
 f

av
or

ab
le

 v
s.

 
B
ud

ge
t 

du
e 

to
 lo

w
er

 
he

ad
co

un
t 

an
d 

ho
ur

s 
pa

id

•
Pr

el
im

 A
ct

ua
ls

 in
cl

ud
e 

pr
oj

ec
te

d 
$1

1.
2M

 
dr

aw
do

w
n 

of
 

C
R
R
S
A
A
/A

R
PA

 f
un

ds
. 

 
Fi

na
l r

es
ul

ts
 w

ill
 b

e 
av

ai
la

bl
e 

po
st

 a
ud

it

•
N

on
-O

pe
ra

ti
ng

 h
ig

he
r 

th
an

 B
ud

ge
t 

by
 $

16
.0

M
 

du
e 

to
 h

ig
he

r 
S
al

es
 T

ax
 

R
ev

en
ue

s 
an

d 
C
O

V
ID

 
re

lie
f 

gr
an

ts

•
$7

.1
M

 e
xp

ec
te

d 
to

 b
e 

tr
an

sf
er

re
d 

to
 C

O
V
ID

 
re

se
rv

e 
bu

ck
et

.

Ju
ne

 3
0,

 2
02

2 
P

re
lim

in
ar

y 
Fu

ll 
Ye

ar
 O

pe
ra

ti
ng

 R
ev

en
ue

 a
nd

 E
xp

en
se

s
$ 

00
0'

s
Pr

el
im

 
A

ct
ua

l*
B

ud
ge

t
Fa

v 
/

(U
nf

av
)

O
pe

ra
tin

g 
R

ev
en

ue
Pa

ss
en

ge
r F

ar
es

$ 
 2

,4
01

   
   

   
  

$ 
 2

,2
95

   
   

   
  

$ 
 1

06
   

   
   

   
  

Sp
ec

ial
 T

ra
ns

it 
Fa

re
s

  5
,8

47
   

   
   

   
 

  6
,0

25
   

   
   

   
 

(  
17

8)
   

   
   

   
   

To
ta

l O
pe

ra
tin

g 
R

ev
en

ue
$ 

 8
,2

48
   

   
   

  
$ 

 8
,3

19
   

   
   

  
($

  7
2)

   
   

   
   

   
O

pe
ra

tin
g 

Ex
pe

ns
e

La
bo

r -
 R

eg
ula

r
$ 

 1
6,

16
5

   
   

   
$ 

 1
8,

92
2

   
   

   
$ 

 2
,7

57
   

   
   

  
La

bo
r -

 O
T

2,
83

8
   

   
   

   
   

1,
13

3
   

   
   

   
   

(1
,7

05
)

   
   

   
   

  
Fr

ing
e

18
,5

00
   

   
   

   
 

20
,4

81
   

   
   

   
 

1,
98

0
   

   
   

   
   

N
on

-P
er

so
nn

el 
(e

xc
lu

de
s C

O
VI

D
 c

os
ts

)
10

,8
52

   
   

   
   

 
10

,3
08

   
   

   
   

 
(5

44
)

   
   

   
   

   
  

To
ta

l O
pE

x
$ 

 4
8,

35
6

   
   

   
$ 

 5
0,

84
3

   
   

   
$ 

 2
,4

87
   

   
   

  
O

pe
ra

tin
g 

Su
rp

lu
s/

(D
ef

ic
it)

($
  4

0,
10

8)
   

   
  

($
  4

2,
52

4)
   

   
  

$ 
 2

,4
16

   
   

   
  

F
ar

eb
ox

 R
ec

ov
er

y
17

.1
%

16
.4

%
0.

7%

N
on

-O
pe

ra
tin

g 
R

ev
en

ue
/(E

xp
en

se
)

Sa
les

 T
ax

/in
clu

di
ng

 M
ea

su
re

 D
$ 

 3
2,

16
4

   
   

   
$ 

 2
6,

30
3

   
   

   
$ 

 5
,8

60
   

   
   

  
Fe

de
ra

l/S
ta

te
 G

ra
nt

s
20

,5
16

   
   

   
   

 
19

,4
51

   
   

   
   

 
1,

06
5

   
   

   
   

   
C

O
V

ID
 R

eli
ef

 G
ra

nt
s

11
,1

89
   

   
   

   
 

-
   

   
   

   
   

   
 

11
,1

89
   

   
   

   
 

C
O

V
ID

 R
ela

te
d 

C
os

ts
(2

95
)

   
   

   
   

   
  

(1
21

)
   

   
   

   
   

  
(1

74
)

   
   

   
   

   
  

Pe
ns

io
n 

U
A

L/
Bo

nd
 In

te
re

st 
Pa

ym
en

t
(7

,6
87

)
   

   
   

   
  

(5
,6

50
)

   
   

   
   

  
(2

,0
37

)
   

   
   

   
  

A
ll O

th
er

77
4

   
   

   
   

   
   

67
7

   
   

   
   

   
   

97
   

   
   

   
   

   
  

To
ta

l N
on

-O
pe

ra
tin

g 
R

ev
en

ue
/(E

xp
en

se
)

$ 
 5

6,
66

1
   

   
   

$ 
 4

0,
66

0
   

   
   

$ 
 1

6,
00

1
   

   
   

O
pe

ra
tin

g 
Su

rp
lu

s/
(D

ef
ic

it)
 b

ef
or

e 
Tr

an
sf

er
s

$ 
 1

6,
55

3
   

   
   

($
  1

,8
64

)
   

   
   

 
$ 

 1
8,

41
7

   
   

   

Tr
an

sf
er

s 
an

d 
O

th
er

Tr
an

sfe
rs

 to
 B

us
 R

ep
lac

em
en

t F
un

d
($

  2
,9

13
)

   
   

   
 

($
  2

,2
40

)
   

   
   

 
($

  6
73

)
   

   
   

   
 

Tr
an

sfe
rs

 to
 R

es
er

ve
s R

ep
len

ish
m

en
t

(  
6,

57
4)

   
   

   
   

(  
2,

17
5)

   
   

   
   

(  
4,

39
9)

   
   

   
   

Tr
an

sfe
rs

 (t
o)

 / 
fro

m
 C

O
V

ID
 R

es
er

ve
 F

un
d

(  
7,

06
6)

   
   

   
   

  6
,2

79
   

   
   

   
 

(  
13

,3
45

)
   

   
   

 
O

pe
ra

tin
g 

Su
rp

lu
s/

(D
ef

ic
it)

 a
fte

r T
ra

ns
fe

rs
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 

5.4



5

FY
22

 C
ap

it
al

 B
ud

ge
t 

S
pe

nd

* 
Pr

e-
cl

os
e/

Pr
e-

A
ud

it
 f

in
an

ci
al

s,
 s

ub
je

ct
 t

o 
ad

ju
st

m
en

ts
 p

os
t 

cl
os

e
**

 R
ev

is
ed

 B
ud

ge
t 

ap
pr

ov
ed

 b
y 

B
oD

in
 A

pr
il 

20
22

C
o

m
p

le
te

d
 P

ro
je

ct
s 

FY
2

2


10
 C

N
G

 B
us

es
 -

si
x 

pu
t 

in
to

 s
er

vi
ce

 J
an

 2
02

2,
 f
ou

r 
pu

t 
in

to
 s

er
vi

ce
 J

un
 2

02
2


JK

S
 F

ac
ili

ty
 –

B
us

 W
as

h 
R
eh

ab


M
ai

nt
en

an
ce

 F
ac

ili
ty

 –
Pa

in
t 

Ex
te

ri
or

$0
00

's
Fu

ll 
Ye

ar
Fu

ll 
Ye

ar
Pr

oj
ec

t C
at

eg
or

y:
A

ct
ua

ls
*

B
ud

ge
t 

%
 S

pe
nd

C
on

st
ru

ct
io

n 
R

el
at

ed
  P

ro
je

ct
s

$ 
   

   
   

   
55

.8
 

$ 
   

   
   

 2
06

.5
 

27
.0

%
IT

 P
ro

je
ct

s
48

.7
 

49
.0

 
99

.4
%

Fa
ci

lit
ie

s 
R

ep
ai

r &
 Im

pr
ov

em
en

ts
43

0.
8 

93
2.

4 
46

.2
%

R
ev

en
ue

 V
eh

ic
le

 R
ep

la
ce

m
en

t
6,

94
5.

5 
7,

42
7.

3 
93

.5
%

R
ev

en
ue

 V
eh

ic
le

 E
le

ct
rif

ic
at

io
n 

Pr
oj

ec
ts

 
93

.2
 

16
4.

5 
56

.7
%

N
on

-R
ev

en
ue

 V
eh

ic
le

 R
ep

la
ce

m
en

t
31

.8
 

10
0.

0 
31

.8
%

Fl
ee

t &
 M

ai
nt

en
an

ce
 E

qu
ip

m
en

t
48

.2
 

48
.2

 
10

0.
0%

M
is

c.
13

0.
8 

22
5.

7 
58

.0
%

To
ta

l
$ 

   
   

 7
,7

84
.8

 
$ 

   
   

 9
,1

53
.6

 
85

.0
%

5.5



6

5.6



7

FY
22

 C
ap

it
al

 P
ro

je
ct

 D
et

ai
l S

pe
nd

* 
Pr

e-
cl

os
e/

Pr
e-

A
ud

it
 f
in

an
ci

al
s,

 s
ub

je
ct

 t
o 

ad
ju

st
m

en
ts

 p
os

t 
cl

os
e

**
 R

ev
is

ed
 B

ud
ge

t 
ap

pr
ov

ed
 b

y 
B
oD

 in
 A

pr
il 

20
22

$0
00

's
Fu

ll 
Ye

ar
Pr

oj
ec

t C
at

eg
or

y
Pr

oj
ec

t N
am

e
  F

or
ec

as
t *

 
 B

ud
ge

t 
%

 S
pe

nd
C

on
st

ru
ct

io
n 

R
el

at
ed

 P
ro

je
ct

s
M

ET
RO

 o
w

ne
d 

fa
ci

lit
y 

fo
r P

ar
aC

ru
z

43
.6

$ 
   

   
   

   
   

65
.2

$ 
   

   
   

   
   

66
.9

%
Pa

ci
fic

 S
ta

tio
n 

- P
S 

- M
ET

RO
 R

ed
ev

el
op

m
en

t
6.

9
   

   
   

   
   

   
  

-
   

   
   

   
   

   
  

N
/A

Pa
ci

fic
 S

ta
tio

n 
- P

S 
- C

on
ce

pt
ua

l D
es

ig
n/

M
O

U
5.

3
   

   
   

   
   

   
  

14
1.

3
   

   
   

   
   

 
3.

8%
C

on
st

ru
ct

io
n 

R
el

at
ed

 P
ro

je
ct

s T
ot

al
55

.8
$ 

   
   

   
   

   
20

6.
5

$ 
   

   
   

   
 

27
.0

%
Se

co
nd

ar
y 

Vi
rtu

al
iz

at
io

n 
Sy

ste
m

  -
 

48
.7

$ 
   

   
   

   
   

49
.0

$ 
   

   
   

   
   

99
.4

%
IT

 P
ro

je
ct

s T
ot

al
48

.7
$ 

   
   

   
   

   
49

.0
$ 

   
   

   
   

   
99

.4
%

Fa
ci

lit
ie

s U
pg

ra
de

s &
 Im

pr
ov

em
en

ts
 

M
ai

nt
en

an
ce

 Y
ar

d 
Se

cu
rit

y
15

.5
$ 

   
   

   
   

   
22

.2
$ 

   
   

   
   

   
69

.8
%

M
ai

nt
en

an
ce

 Y
ar

d 
Se

cu
rit

y 
- D

em
o 

tw
o 

str
uc

tu
re

s, 
re

pa
ir 

si
nk

ho
le

12
.2

   
   

   
   

   
   

45
1.

6
   

   
   

   
   

 
2.

7%
Bu

s S
to

p 
Im

pr
ov

em
en

ts
21

.1
   

   
   

   
   

   
27

.1
   

   
   

   
   

   
77

.9
%

JK
S 

Fa
ci

lit
y 

- G
at

e 
Co

nt
ro

l
95

.4
   

   
   

   
   

   
91

.7
   

   
   

   
   

   
10

4.
0%

JK
S 

Fa
ci

lit
y 

- B
us

 W
as

h 
Re

ha
b

14
1.

3
   

   
   

   
   

 
15

0.
0

   
   

   
   

   
 

94
.2

%
JK

S 
Fa

ci
lit

y 
- U

pp
er

 S
ec

ur
ity

 G
at

es
21

.6
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

N
/A

M
ai

nt
en

an
ce

 F
ac

ili
ty

 - 
Pa

in
t E

xt
er

io
r

11
6.

0
   

   
   

   
   

 
12

7.
6

   
   

   
   

   
 

90
.9

%
A

w
ni

ng
 a

t F
ue

lin
g 

St
at

io
n 

-  
A

&
E 

on
ly

 
7.

6
   

   
   

   
   

   
  

22
.2

   
   

   
   

   
   

34
.2

%
Fu

el
 M

gm
t S

ys
te

m
 fo

r P
ar

ac
ru

z
-

   
   

   
   

   
   

   
   

40
.0

   
   

   
   

   
   

0.
0%

Fa
ci

lit
ie

s U
pg

ra
de

s &
 Im

pr
ov

em
en

ts
  T

ot
al

43
0.

7
$ 

   
   

   
   

 
93

2.
4

$ 
   

   
   

   
 

46
.2

%
R

ev
en

ue
 V

eh
ic

le
 P

ur
ch

as
es

Re
pl

ac
e 

Si
x 

(6
) C

N
G

 B
us

es
 (G

ill
ig

)
3,

90
5.

4
$ 

   
   

   
 

4,
13

6.
0

$ 
   

   
   

 
94

.4
%

A
VL

/IT
S

12
8.

6
   

   
   

   
   

 
68

.0
   

   
   

   
   

   
18

9.
1%

3 
N

ew
 F

ly
er

 R
ep

l. 
 - 

pr
in

ci
pa

l l
ea

se
 p

ay
m

en
ts

26
7.

1
   

   
   

   
   

 
26

7.
2

   
   

   
   

   
 

10
0.

0%
2 

35
' C

N
G

 B
us

es
1,

32
2.

2
   

   
   

   
 

1,
50

8.
4

   
   

   
   

 
87

.7
%

2 
35

' C
N

G
 B

us
es

1,
32

2.
2

   
   

   
   

 
1,

44
7.

7
   

   
   

   
 

91
.3

%
R

ev
en

ue
 V

eh
ic

le
 P

ur
ch

as
es

 T
ot

al
6,

94
5.

5
$ 

   
   

   
 

7,
42

7.
3

$ 
   

   
   

 
93

.5
%

Fl
ee

t E
le

ct
rif

ic
at

io
n 

Pr
oj

ec
ts

2 
ZE

BS
 (P

ro
te

rr
a 

2 
of

 4
)

58
.9

$ 
   

   
   

   
   

10
3.

3
$ 

   
   

   
   

 
57

.0
%

El
ec

tri
c 

Bu
s (

4)
 H

ig
hw

ay
 1

7
30

.4
   

   
   

   
   

   
21

.5
   

   
   

   
   

   
14

1.
4%

JK
S 

Fa
ci

lit
y 

- Z
EB

 Y
ar

d 
Ch

ar
gi

ng
 In

fra
str

uc
tu

re
3.

9
   

   
   

   
   

   
  

37
.7

   
   

   
   

   
   

10
.3

%
ZE

B 
D

ep
lo

ym
en

t &
 F

le
et

 P
la

nn
in

g 
(C

TE
)

-
   

   
   

   
   

   
   

   
2.

0
   

   
   

   
   

   
  

0.
0%

Fl
ee

t E
le

ct
rif

ic
at

io
n 

Pr
oj

ec
ts

 T
ot

al
93

.2
$ 

   
   

   
   

   
16

4.
5

$ 
   

   
   

   
 

56
.7

%

Fu
ll 

Ye
ar

5.7



8

FY
22

 C
ap

it
al

 P
ro

je
ct

 D
et

ai
l S

pe
nd

, c
on

’t

* 
Pr

e-
cl

os
e/

Pr
e-

A
ud

it
 f
in

an
ci

al
s,

 s
ub

je
ct

 t
o 

ad
ju

st
m

en
ts

 p
os

t 
cl

os
e

**
 R

ev
is

ed
 B

ud
ge

t 
ap

pr
ov

ed
 b

y 
B
oD

 in
 A

pr
il 

20
22

$0
00

's
Fu

ll 
Ye

ar
Pr

oj
ec

t C
at

eg
or

y
Pr

oj
ec

t N
am

e
  F

or
ec

as
t *

 
 B

ud
ge

t 
%

 S
pe

nd
N

on
-R

ev
en

ue
 V

eh
ic

le
 P

ur
ch

as
es

N
on

-R
ev

 E
le

ct
ric

 V
eh

ic
le

s -
 

31
.8

$ 
   

   
   

   
   

10
0.

0
$ 

   
   

   
   

 
31

.8
%

N
on

-R
ev

en
ue

 V
eh

ic
le

 P
ur

ch
as

es
 T

ot
al

31
.8

$ 
   

   
   

   
   

10
0.

0
$ 

   
   

   
   

 
31

.8
%

Fl
ee

t &
 M

ai
nt

en
an

ce
 E

qu
ip

m
en

t
Fl

oo
r S

cr
ub

be
r (

1)
 fo

r M
ai

nt
. S

ho
p

22
.8

$ 
   

   
   

   
   

22
.8

$ 
   

   
   

   
   

10
0.

0%
Fa

ci
lit

y 
M

ai
nt

en
an

ce
25

.4
   

   
   

   
   

   
25

.4
   

   
   

   
   

   
10

0.
0%

Fl
ee

t &
 M

ai
nt

en
an

ce
 E

qu
ip

m
en

t T
ot

al
48

.2
$ 

   
   

   
   

   
48

.2
$ 

   
   

   
   

   
10

0.
0%

M
isc

.
M

is
c 

Ca
pi

ta
l C

on
tin

ge
nc

y 
- t

ot
al

 le
ft/

ap
pr

ov
ed

 B
oD

 N
ov

 2
01

9
1.

9
$ 

   
   

   
   

   
  

91
.8

$ 
   

   
   

   
   

2.
1%

M
is

c 
Ca

pi
ta

l  
- E

O
C 

Eq
ui

pm
en

t
4.

4
   

   
   

   
   

   
  

10
.4

   
   

   
   

   
   

42
.3

%
M

is
c 

Ca
pi

ta
l  

- R
ad

io
 C

on
so

le
 U

pg
ra

de
37

.8
   

   
   

   
   

   
41

.8
   

   
   

   
   

   
90

.4
%

M
is

c 
Ca

pi
ta

l  
- M

ai
nt

St
ar

 u
pd

at
e

37
.0

   
   

   
   

   
   

37
.0

   
   

   
   

   
   

10
0.

0%
M

is
c 

Ca
pi

ta
l  

- S
VT

 T
ra

sh
 &

 R
ec

yc
lin

g
8.

8
   

   
   

   
   

   
  

8.
8

   
   

   
   

   
   

  
10

0.
0%

M
is

c 
Ca

pi
ta

l -
 T

im
ek

ee
pi

ng
 sy

ste
m

 - 
up

gr
ad

e
16

.3
   

   
   

   
   

   
16

.3
   

   
   

   
   

   
10

0.
0%

M
is

c 
Ca

pi
ta

l  
- H

ar
dw

ar
e 

fo
r B

us
 S

to
p 

Re
de

si
gn

18
.3

   
   

   
   

   
   

19
.6

   
   

   
   

   
   

93
.4

%
M

is
c 

Ca
pi

ta
l C

on
tin

ge
nc

y 
FY

23
1.

3
   

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
N

/A
Ex

er
ci

se
 E

qu
ip

m
en

t/R
ef

rig
er

at
or

 (O
ps

)
5.

0
   

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
N

/A
M

isc
. T

ot
al

13
0.

8
$ 

   
   

   
   

 
22

5.
7

$ 
   

   
   

   
 

58
.0

%

G
ra

nd
 T

ot
al

7,
78

4.
8

$ 
   

   
   

 
9,

15
3.

7
$ 

   
   

   
 

85
.0

%

Fu
ll 

Ye
ar

5.8



Fi
na

nc
e,

 B
ud

ge
t 

&
 A

ud
it
 S

ta
nd

in
g 

C
om

m
it
te

e

A
ug

us
t 

12
, 

20
22

C
hu

ck
 F

ar
m

er
, 

C
hi

ef
 F

in
an

ci
al

 O
ff
ic

er

6.1



2

O
ve

rv
ie

w
 o

f 
To

da
y'

s 
P

re
se

nt
at

io
n:

 
K

P
I 

C
a
te

g
o

ry
C

ri
te

ri
a
 /

 M
e
tr

ic
 

Fi
na

nc
ia

l
Pe

rf
or

m
an

ce


S
ys

te
m

Fa
re

bo
x 

R
ec

ov
er

y 
R
at

io


Fi
xe

d 
R
ou

te
 &

 C
om

m
ut

er
 C

os
t 

/ 
R
S
H

 


Pa
ra

C
ru

z 
C
os

t 
/ 

Tr
ip

 
Pr

od
uc

ti
vi

ty


To
ta

lR
id

er
sh

ip
 a

nd
 T

ot
al

 R
id

er
sh

ip
 /

 H
ou

r 


U
C
S
C
, 

C
ab

ri
llo

, 
H

ig
hw

ay
17

, 
&

 L
oc

al
 R

id
er

sh
ip

 


Pa
ss

en
ge

rs
 /

 R
S
H

 b
y 

R
ou

te
R
is

k 
M

an
ag

em
en

t 
&

 S
af

et
y


Tr

af
fic

 A
cc

id
en

ts


Pa
ss

en
ge

r
In

ci
de

nt
s

R
el

ia
bi

lit
y


M

ile
s 

be
tw

ee
n 

C
ha

rg
ea

bl
e 

R
oa

d 
C
al

ls
 f
or

 F
ix

ed
 

R
ou

te
, 

H
ig

hw
ay

 1
7,

 &
 P

ar
aC

ru
z

D
ep

en
da

bi
lit

y


C
an

ce
lle

d
Tr

ip
s 

by
 C

au
se


C
an

ce
lle

d 
Tr

ip
s 

by
 R

eg
io

n


Pa
ss

-U
ps

A
ll 

Q
4F

Y2
2 

da
ta

 is
 p

re
-c

lo
se

/p
re

-a
ud

it
 a

nd
 s

ub
je

ct
 t

o 
ch

an
ge

6.2



3

Fi
na

nc
ia

l P
er

fo
rm

an
ce

: 
M

e
tr

ic
: 

S
ys

te
m

 F
a
re

b
o
x
 R

e
co

ve
ry

 R
a
ti

o
D

es
cr

ip
ti
on

 &
 

Im
po

rt
an

ce
:

Th
e 

Fa
re

bo
x 

R
ec

ov
er

y 
R
at

io
 m

et
ri
c 

is
 t

he
 p

as
se

ng
er

 f
ar

es
 c

ov
er

ag
e 

of
 

tr
an

si
t 

ag
en

cy
 c

os
ts

; 
th

is
 p

ro
vi

de
s 

in
si

gh
t 

to
 t

he
 a

m
ou

nt
 o

f 
no

n-
pa

ss
en

ge
r 

re
ve

nu
e 

(s
ub

si
dy

) 
ne

ed
ed

 t
o 

co
ve

r 
co

st
s.

 A
dd

it
io

na
lly

, 
it
 a

llo
w

s 
th

e 
ag

en
cy

 
to

 c
om

pa
re

 c
os

t-
ef

fe
ct

iv
en

es
s 

w
it
hi

n 
it
s 

ow
n 

se
rv

ic
e.

  

C
ur

re
nt

 S
ta

tu
s:

 
•

In
 Q

4 
FY

22
, 
Fa

re
bo

x 
R
ec

ov
er

y 
pe

ak
ed

 
at

 1
9%

 in
 A

pr
il 

du
e 

to
 h

av
in

g 
th

e 
hi

gh
es

t 
ri
de

rs
hi

p 
ou

t 
of

 Q
4;

 it
 c

om
pr

is
ed

 
40

%
 o

f 
th

e 
to

ta
l q

ua
rt

er
ly

 r
id

er
sh

ip
 a

nd
 

on
ly

 1
1%

 o
f 
ca

nc
el

ed
 s

er
vi

ce

•
A
 d

ec
lin

e 
in

 m
os

t 
fa

re
s 

in
 M

ay
 d

ro
pp

ed
 

th
e 

ra
ti
o 

to
 1

6%
. 
Ju

ne
 in

cr
ea

se
d 

to
 

18
%

 d
ue

 t
o 

a 
de

cr
ea

se
 in

 c
an

ce
le

d 
tr

ip
s 

co
m

pa
re

d 
to

 M
ay

. 
O

nl
y 

22
%

 o
f 
ca

nc
el

ed
 

se
rv

ic
e 

fo
r 

Q
4 

oc
cu

rr
ed

 in
 J

un
e

•
Th

e 
av

er
ag

e 
ra

ti
o 

in
 Q

4 
FY

22
 o

f 
18

%
 

re
m

ai
ns

 b
el

ow
 t

he
 2

1%
 p

re
-

pa
nd

em
ic

 
av

er
ag

e 
in

 Q
4 

FY
19

bu
t 

co
nt

in
ue

s 
to

 
im

pr
ov

e

•
Th

e 
cu

rr
en

t 
ta

rg
et

 f
or

 F
ar

eb
ox

 R
ec

ov
er

y 
of

 2
1%

 is
 b

as
ed

 o
n 

th
e 

3 
ye

ar
 b

as
el

in
e 

av
er

ag
e 

us
in

g 
FY

18
 –

20
 d

at
a

6.3



4

Fi
na

nc
ia

l P
er

fo
rm

an
ce

: 
M

e
tr

ic
s:

 
•

Fi
x
e
d

R
o

u
te

 &
 C

o
m

m
u

te
r 

C
o

st
 p

e
r 

R
e
ve

n
u

e
 S

e
rv

ic
e
 

H
o

u
r 

(R
S

H
)

D
es

cr
ip

ti
on

 &
 

Im
po

rt
an

ce
:

Th
e 

m
et

ri
cs

 d
ep

ic
t 

th
e 

co
st

 p
er

 h
ou

r 
of

 s
er

vi
ce

; 
by

 e
ff
ec

ti
ve

ly
 t

ra
ck

in
g 

an
d 

m
in

im
iz

in
g 

co
st

s,
 t

hi
s 

m
ea

su
re

m
en

t 
en

su
re

s 
ef

fic
ie

nt
 d

el
iv

er
y 

of
 t

ra
ns

it
 

se
rv

ic
es

.

Fi
sc

a
l 

Y
e
a
r

1
2

 M
o

n
th

 
A

ve
ra

g
e

FY
20

$2
70

FY
21

$2
98

FY
22

$2
71

C
ur

re
nt

 S
ta

tu
s:

 
•

C
os

t 
pe

r 
R
S
H

 in
cr

ea
se

d 
ea

ch
 

m
on

th
 f

ro
m

 A
pr

il 
th

ru
 J

un
e 

du
e 

to
 in

cr
ea

se
d 

tr
af

fic
 o

n 
H

ig
hw

ay
 1

7 
ne

ga
ti
ve

ly
 

im
pa

ct
in

g 
se

rv
ic

e 
ef

fic
ie

nc
y 

on
 M

ET
R
O

’s
 c

om
m

ut
er

 r
ou

te

•
Th

e 
cu

rr
en

t 
ta

rg
et

 f
or

 F
ix

ed
 

R
ou

te
 &

 C
om

m
ut

er
 C

os
t 

pe
r 

R
S
H

 o
f 
$2

22
 is

 b
as

ed
 o

n 
th

e 
3 

ye
ar

 a
ve

ra
ge

 f
ro

m
 F

Y1
8 

–
20

.

6.4



5

Fi
na

nc
ia

l P
er

fo
rm

an
ce

: 
M

e
tr

ic
s:

 
•

P
a
ra

C
ru

z 
C

o
st

 p
e
r 

T
ri

p
 

D
es

cr
ip

ti
on

 &
 

Im
po

rt
an

ce
:

Th
e 

m
et

ri
cs

 d
ep

ic
t 

th
e 

co
st

 p
er

 t
ri
p;

 b
y 

ef
fe

ct
iv

el
y 

tr
ac

ki
ng

 a
nd

 m
in

im
iz

in
g 

co
st

s,
 t

hi
s 

m
ea

su
re

m
en

t 
en

su
re

s 
ef

fic
ie

nt
 d

el
iv

er
y 

of
 P

ar
aC

ru
z 

se
rv

ic
es

.

Fi
sc

a
l 

Y
e
a
r

1
2

 M
o

n
th

 
A

ve
ra

g
e

FY
20

$1
29

FY
21

$1
81

FY
22

$9
1

C
ur

re
nt

 S
ta

tu
s:

 
•

In
 Q

4 
FY

22
, 

co
st

 p
er

 t
ri
p 

in
 

A
pr

il 
w

as
 a

t 
$7

9 
du

e 
to

 a
 

de
cr

ea
se

 i
n 

se
rv

ic
e 

m
ile

s 
(1

5.
6%

) 
co

m
pa

re
d 

to
 M

ay
 

an
d 

Ju
ne

•
C
os

t 
pe

r 
tr

ip
 h

ad
 a

 s
lig

ht
 

in
cr

ea
se

 t
o 

$8
0 

an
d 

$8
2 

in
 

M
ay

 a
nd

 J
un

e,
 r

es
pe

ct
iv

el
y,

 
du

e 
to

 a
n 

in
cr

ea
se

 i
n 

se
rv

ic
e 

m
ile

s.
•

Th
e 

cu
rr

en
t 

ta
rg

et
 f
or

 
Pa

ra
C
ru

z 
co

st
 p

er
 t

ri
p 

of
 

$7
9 

is
 b

as
ed

 o
n 

th
e 

3 
ye

ar
 

av
er

ag
e 

fr
om

 F
Y1

8 
–

20
.

6.5



6

P
ro

du
ct

iv
it

y:
 

M
e
tr

ic
s:

 
•

T
o

ta
l 
R

id
e
rs

h
ip

•
T
o

ta
l 
R

id
e
rs

h
ip

 p
e
r 

H
o

u
r

D
es

cr
ip

ti
on

 &
 

Im
po

rt
an

ce
:

To
ta

l R
id

er
sh

ip
 a

nd
 R

id
er

sh
ip

 p
er

 h
ou

r
ar

e 
m

ea
su

re
s 

of
 p

ro
du

ct
iv

it
y.

Th
e 

m
et

ri
cs

 d
ep

ic
t 

se
as

on
al

 f
lu

ct
ua

ti
on

s 
in

 r
id

er
sh

ip
 r

el
at

ed
 t

o 
ho

lid
ay

s,
 s

ch
oo

l 
te

rm
s,

 a
nd

 o
th

er
 c

ha
ng

es
. 

C
ur

re
nt

 S
ta

tu
s:

 
•

R
id

er
sh

ip
 i
nc

re
as

ed
 i
n 

A
pr

il,
 w

it
h 

a 
sm

al
l d

ec
re

as
e 

in
 M

ay
 a

nd
 a

 s
ig

ni
fic

an
t 

de
cl

in
e 

in
 J

un
e.

 T
hi

s 
pa

tt
er

n 
re

fle
ct

s 
th

e 
no

rm
al

 t
re

nd
 o

f 
Q

4 
ri
de

rs
hi

p 
as

 t
he

 U
C
S
C
 s

pr
in

g 
qu

ar
te

r 
be

in
gs

 i
n 

A
pr

il 
an

d 
en

ds
 i
n 

Ju
ne

. 
 B

y 
th

e 
m

id
dl

e 
of

 J
un

e,
 M

ET
R
O

 c
ea

se
s 

to
 o

pe
ra

te
 t

he
 r

ou
te

s 
22

 a
nd

 1
5,

 w
hi

ch
 a

re
 

ex
cl

us
iv

el
y 

U
C
S
C
 “

S
ch

oo
l T

er
m

” 
ro

ut
es

•
W

hi
le

 r
id

er
sh

ip
 n

um
be

rs
 h

av
e 

in
cr

ea
se

d 
in

 Q
4 

of
 F

Y2
2 

co
m

pa
re

d 
to

 Q
4 

of
 F

Y2
1,

 r
id

er
sh

ip
 i
s 

st
ill

 
do

w
n 

ap
pr

ox
im

at
el

y 
30

%
 c

om
pa

re
d 

to
 Q

4 
of

 F
Y1

9,
 b

ef
or

e 
th

e 
gl

ob
al

 p
an

de
m

ic
. 

•
Th

e 
cu

rr
en

t 
ta

rg
et

 o
f 

23
 p

as
se

ng
er

s 
pe

r 
ho

ur
 a

nd
 a

nn
ua

l r
id

er
sh

ip
 o

f 
4,

54
6,

32
1 

(a
pp

ro
xi

m
at

ed
 

at
 3

80
,0

00
/m

on
th

) 
ar

e 
ba

se
d 

on
 t

he
 3

-y
ea

r 
av

er
ag

e 
fr

om
 F

Y1
8 

–
20

.

6.6



7

P
ro

du
ct

iv
it

y:
 

M
e
tr

ic
s:

 
•

U
C

S
C

 R
id

e
rs

h
ip

•
C

a
b

ri
ll

o
 C

o
ll

e
g

e 
R

id
e
rs

h
ip

D
es

cr
ip

ti
on

 &
 

Im
po

rt
an

ce
:

H
is

to
ri
ca

lly
,

st
ud

en
t 

ri
de

rs
hi

p 
ha

s 
be

en
 a

 la
rg

e 
po

rt
io

n 
of

 M
ET

R
O

’s
 t

ot
al

 
ri
de

rs
hi

p.
 I

nc
re

as
es

 in
 s

tu
de

nt
 e

nr
ol

lm
en

t 
an

d 
se

as
on

al
 t

re
nd

s 
ca

n 
be

 s
ee

n 
ye

ar
 o

ve
r 

ye
ar

 in
 t

he
 g

ra
ph

s 
be

lo
w

.

C
ur

re
nt

 S
ta

tu
s:

 
•

In
 Q

4 
FY

22
, 
U

C
S
C
 r

id
er

sh
ip

 c
on

ti
nu

ed
 t

o 
in

cr
ea

se
, 
in

 
A
pr

il 
w

it
h 

a 
sl

ig
ht

 d
ec

lin
e 

in
 M

ay
 w

it
h 

a 
la

rg
er

 d
ec

lin
e 

in
 J

un
e 

as
 s

tu
de

nt
s 

go
 h

om
e 

fo
r 

th
e 

su
m

m
er

. 
•

In
 Q

4 
FY

21
 U

C
S
C
 r

id
er

sh
ip

 a
ve

ra
ge

d 
ar

ou
nd

 
15

,0
00

/m
on

th
 a

nd
 in

 Q
4 

FY
22

 t
he

 a
ve

ra
ge

 is
 a

ro
un

d 
15

3,
00

0.
 

•
R
id

er
sh

ip
 is

 s
ti
ll 

do
w

n 
43

%
 c

om
pa

re
d 

to
 Q

4 
FY

19
, 

pr
e-

pa
nd

em
ic

.
•

U
C
S
C
 c

ur
re

nt
 t

ar
ge

t 
of

 1
94

,0
00

/m
on

th
 is

 b
as

ed
 o

n 
th

e 
3 

ye
ar

 a
ve

ra
ge

 f
ro

m
 F

Y1
8 

–
20

.

C
ur

re
nt

 S
ta

tu
s:

 
•

In
 Q

4 
FY

21
, 
C
ab

ri
llo

 r
id

er
sh

ip
 a

ve
ra

ge
d 

ar
ou

nd
 

60
0/

m
on

th
 a

nd
 in

 Q
4 

FY
22

 r
id

er
sh

ip
 a

ve
ra

ge
d 

ar
ou

nd
 6

,0
00

/m
on

th
. 

•
R
id

er
sh

ip
 is

 s
ti
ll 

do
w

n 
76

%
 c

om
pa

re
d 

to
 Q

4 
FY

19
, 

pr
e-

pa
nd

em
ic

.
•

C
ab

ri
llo

 c
ur

re
nt

 t
ar

ge
t 

of
 2

3,
00

0/
m

on
th

 is
 b

as
ed

 o
n 

th
e 

3 
ye

ar
 a

ve
ra

ge
 f
ro

m
 F

Y1
8 

–
20

.

6.7



8

M
e
tr

ic
s:

 
•

H
ig

h
w

a
y 

1
7

 R
id

e
rs

h
ip

D
es

cr
ip

ti
on

 &
 

Im
po

rt
an

ce
:

H
ig

hw
ay

17
 d

em
on

st
ra

te
s 

M
ET

R
O

’s
 c

om
m

ut
er

 r
id

er
sh

ip
, 

co
nn

ec
ti
ng

 S
an

ta
 

C
ru

z 
to

 S
an

 J
os

e.
 

P
ro

du
ct

iv
it

y:
 C

ur
re

nt
 S

ta
tu

s:
 

•
H

ig
hw

ay
 1

7 
ri
de

rs
hi

p 
in

cr
ea

se
d 

in
 

A
pr

il 
an

d 
M

ay
 w

it
h 

a 
sl

ig
ht

 
de

cr
ea

se
 in

 J
un

e

•
W

hi
le

 H
ig

hw
ay

 1
7 

ri
de

rs
hi

p 
is

 u
p 

co
m

pa
re

d 
to

 F
Y2

1,
 r

id
er

sh
ip

 is
 

st
ill

 a
pp

ro
xi

m
at

el
y 

53
%

 d
ow

n 
co

m
pa

re
d 

to
 Q

4 
FY

19
, 

pr
e-

pa
nd

em
ic

.

•
Th

e 
cu

rr
en

t 
ta

rg
et

 o
f 

21
,0

00
/m

on
th

 is
 b

as
ed

 o
n 

th
e 

3 
ye

ar
 a

ve
ra

ge
 f

ro
m

FY
18

 –
20

.

6.8



9

M
e
tr

ic
s:

 
•

Lo
ca

l 
R

id
e
rs

h
ip

D
es

cr
ip

ti
on

 &
 

Im
po

rt
an

ce
:

Lo
ca

l R
id

er
sh

ip
, 

w
hi

ch
 e

xc
lu

de
s 

st
ud

en
t 

an
d 

co
m

m
ut

er
 r

ou
te

s,
 r

ef
le

ct
s 

al
l 

ot
he

r 
lo

ca
l r

ou
te

s 
w

it
hi

n 
th

e 
co

un
ty

. 

P
ro

du
ct

iv
it

y:
 

C
ur

re
nt

 S
ta

tu
s:

 
•

Lo
ca

l r
id

er
sh

ip
 h

as
 r

em
ai

ne
d 

st
ea

dy
 t

hr
ou

gh
ou

t 
FY

22
, 
w

it
h 

an
 a

ve
ra

ge
 o

f 
ar

ou
nd

 
10

7,
00

0/
m

on
th

in
 Q

4

•
R
id

er
sh

ip
 is

 s
ti
ll 

do
w

n 
31

%
 

co
m

pa
re

d 
to

 Q
4 

FY
19

, 
pr

e-
pa

nd
em

ic

•
Th

e 
cu

rr
en

t 
ta

rg
et

 o
f 

14
0,

00
0/

m
on

th
 is

 b
as

ed
 o

n 
th

e 
3 

ye
ar

 a
ve

ra
ge

 f
ro

m
 F

Y1
8 

-
20

6.9



10

P
ro

du
ct

iv
it

y:
 

M
e
tr

ic
s:

 
P

a
ss

e
n

g
er

s 
p

e
r 

R
e
ve

n
u

e
 S

e
rv

ic
e
 H

o
u

r 
b

y 
R

o
u

te
D

es
cr

ip
ti
on

 &
 

Im
po

rt
an

ce
:

Pa
ss

en
ge

rs
 p

er
 R

ev
en

ue
 S

er
vi

ce
 H

ou
r 

(R
S
H

)
de

pi
ct

s 
th

e 
pr

od
uc

ti
vi

ty
 o

f 
ea

ch
 r

ou
te

 
m

ea
su

re
d 

by
 p

as
se

ng
er

s 
pe

r 
ho

ur
 o

f 
se

rv
ic

e.
 T

hi
s 

ra
ti
o 

br
in

gs
 t

he
 t

ru
e 

pr
od

uc
ti
vi

ty
 o

f 
ea

ch
 r

ou
te

 t
o 

sc
al

e 
an

d 
ca

n 
st

im
ul

at
e 

di
sc

us
si

on
s 

ab
ou

t 
fr

eq
ue

nc
y 

of
 s

er
vi

ce
 in

 u
rb

an
 

an
d 

se
m

i-
ur

ba
n 

ar
ea

s 
of

 t
he

 o
f 
th

e 
co

un
ty

 v
er

su
s 

ge
og

ra
ph

ic
 c

ov
er

ag
e.

C
ur

re
nt

 S
ta

tu
s:

 
•

U
C
S
C
 r

es
um

ed
 in

 p
er

so
n 

cl
as

se
s 

ag
ai

n 
in

 F
Y2

2.
 A

s 
a 

re
su

lt
, 
U

C
S
C
 r

ou
te

s 
ha

ve
 a

 h
ig

he
r 

nu
m

be
r 

of
 

pa
ss

en
ge

rs
 p

er
 R

S
H

 
th

ro
ug

h 
Q

4 
FY

22
. 

•
Th

is
 is

 a
 s

ha
rp

 c
on

tr
as

t 
to

 F
Y2

1 
w

he
n 

In
te

rc
it
y 

ro
ut

es
 h

ad
 a

 h
ig

he
r 

nu
m

be
rs

 o
f 
pa

ss
en

ge
rs

 
pe

r 
R
S
H

. 

6.10



11

R
is

k 
M

an
ag

em
en

t 
&

 S
af

et
y:

 
M

e
tr

ic
s:

 
•

T
ra

ff
ic

 A
cc

id
e
n

ts
D

es
cr

ip
ti
on

 &
 

Im
po

rt
an

ce
:

Tr
af

fic
 A

cc
id

en
ts

ar
e 

br
ok

en
 d

ow
n 

in
to

 d
iff

er
en

t 
ca

te
go

ri
es

: 
in

 lo
ad

in
g 

zo
ne

s,
 

in
 in

te
rs

ec
ti
on

s,
 b

et
w

ee
n 

in
te

rs
ec

ti
on

s,
 w

it
h 

bi
cy

cl
es

, 
w

it
h 

pe
de

st
ri
an

s,
 w

it
h 

ot
he

r 
di

st
ri
ct

 v
eh

ic
le

s,
 w

it
h 

th
e 

re
ar

 o
f 
th

e 
ve

hi
cl

e,
 a

nd
 o

th
er

 t
yp

es
 o

f 
co

lli
si

on
s,

 in
cl

ud
in

g 
w

it
h 

st
at

io
na

ry
 o

bj
ec

ts
. 

Th
is

 c
ha

rt
 r

ep
re

se
nt

s 
ch

ar
ge

ab
le

 
ac

ci
de

nt
s.

C
ur

re
nt

 S
ta

tu
s:

•
Fi

xe
d 

ob
je

ct
 

co
lli

si
on

s 
ha

ve
  

 
in

cr
ea

se
d,

 a
nd

 
O

pe
ra

to
rs

 h
av

e 
be

en
 s

en
t 

fo
r 

re
tr

ai
ni

ng
. 

•
A
ll 

Pa
ra

C
ru

z 
ch

ar
ge

ab
le

 
in

ci
de

nt
s 

re
m

ai
n 

lo
w

 a
s 

ac
ci

de
nt

s 
ar

e 
ra

re
.

6.11



12

R
is

k 
M

an
ag

em
en

t 
&

 S
af

et
y:

 
M

e
tr

ic
s:

 
•

T
ra

ff
ic

 A
cc

id
e
n

ts
 f

o
r 

Fi
x
e
d

 R
o

u
te

D
es

cr
ip

ti
on

 &
 

Im
po

rt
an

ce
:

Th
is

 c
ha

rt
 is

 r
ep

re
se

nt
at

iv
e 

of
 a

ll 
ac

ci
de

nt
s 

ov
er

 t
he

 p
as

t 
fo

ur
 y

ea
rs

. 
FY

21
 

de
cr

ea
se

d 
du

e 
to

 r
ed

uc
ti
on

 in
 s

er
vi

ce
, 

C
O

V
ID

 p
an

de
m

ic
, 

an
d 

re
du

ce
d 

tr
af

fic
 

ex
po

su
re

.

C
ur

re
nt

 S
ta

tu
s:

•
Th

e 
cu

rr
en

t 
av

er
ag

e 
of

 9
3 

is
 

ba
se

d 
on

 t
he

 a
cc

id
en

ts
 in

 
FY

19
 –

FY
21

•
Th

is
 m

et
ri
c 

de
m

on
st

ra
te

s 
th

e 
vo

lu
m

e 
of

 a
cc

id
en

ts
 

be
fo

re
 t

he
 p

an
de

m
ic

, 
at

 t
he

 
he

ig
ht

 o
f 
th

e 
pa

nd
em

ic
, 

an
d 

in
 t

he
 r

ec
ov

er
y 

ph
as

e.

•
A
s 

se
rv

ic
e 

ha
s 

in
cr

ea
se

d 
in

 
FY

22
 T

ra
ff
ic

 A
cc

id
en

ts
 h

av
e 

al
so

 r
is

en
 a

nd
 a

re
 n

ow
 

sl
ig

ht
ly

 a
bo

ve
 t

he
 3

 y
ea

r 
av

er
ag

e.

6.12



13

R
is

k 
M

an
ag

em
en

t 
&

 S
af

et
y:

 
M

e
tr

ic
s:

 
•

P
a
ss

e
n

g
e
r 

In
ci

d
e
n

ts
D

es
cr

ip
ti
on

 &
 

Im
po

rt
an

ce
:

Pa
ss

en
ge

r 
In

ci
de

nt
s 

ha
pp

en
 w

it
h 

M
ET

R
O

pa
ss

en
ge

rs
 e

it
he

r 
w

hi
le

 b
oa

rd
in

g 
a 

bu
s,

 o
n 

bo
ar

d 
a 

bu
s,

 o
r 

al
ig

ht
in

g 
(d

es
ce

nd
in

g)
 a

 b
us

. 

C
ur

re
nt

 S
ta

tu
s:

•
S
af

et
y 

de
pa

rt
m

en
t 

re
vi

ew
s 

ca
m

er
a 

fo
ot

ag
e 

to
 g

at
he

r 
da

ta
. 

A
ll 

in
ci

de
nt

s 
ar

e 
no

n-
ch

ar
ge

ab
le

.

•
M

os
t 

bo
ar

di
ng

 
in

ci
de

nt
s 

oc
cu

r 
w

he
n 

th
e 

pa
ss

en
ge

rs
 a

re
 

us
in

g 
ce

ll 
ph

on
es

, 
no

t 
pa

yi
ng

 a
tt

en
ti
on

, 
or

 s
le

ep
in

g.

6.13



14

R
el

ia
bi

lit
y:

 
M

e
tr

ic
s:

 
•

M
e
a
n

 M
il
e
s 

B
e
tw

e
en

 C
h

a
rg

e
a
b

le
 R

o
a
d

 c
a
ll
s 

–
Fi

x
e
d

 
R

o
u

te
 (

Lo
ca

l)
D

es
cr

ip
ti
on

 &
 

Im
po

rt
an

ce
:

A
 c

ha
rg

ea
bl

e 
ro

ad
 c

al
l r

es
ul

ts
 f

ro
m

 a
 m

ec
ha

ni
ca

l f
ai

lu
re

th
at

 im
pe

de
s 

th
e 

ve
hi

cl
e 

fr
om

 c
om

pl
et

in
g,

 o
r 

st
ar

ti
ng

, 
a 

sc
he

du
le

d 
re

ve
nu

e 
tr

ip
 b

ec
au

se
 

ac
tu

al
 m

ov
em

en
t 

is
 li

m
it
ed

, 
or

 t
he

re
 a

re
 s

af
et

y 
co

nc
er

ns
. 

Th
e 

m
ea

n 
m

ile
ag

e 
de

pi
ct

ed
 is

 t
he

 n
um

be
r 

of
 m

ile
s 

fo
r 

th
e 

m
on

th
 d

iv
id

ed
 b

y 
th

e 
nu

m
be

r 
of

 
ch

ar
ge

ab
le

 r
oa

d 
ca

lls
.

Fi
sc

a
l 

Y
e
a
r

1
2

 M
o

n
th

 
A

ve
ra

g
e
 

M
il
e
s 

FY
20

13
,2

16

FY
21

14
,3

68

FY
22

14
,8

14

C
ur

re
nt

 S
ta

tu
s:

 
M

ile
ag

e 
is

 in
cr

ea
si

ng
 w

hi
le

 r
oa

d 
ca

lls
 o

nl
y 

va
ri

ed
 b

y 
1.

 C
ha

rg
ea

bl
e 

ro
ad

 
ca

lls
 in

 F
Y2

2 
Q

4 
ar

e 
11

, 
10

, 
an

d 
11

 f
or

 A
pr

il,
 M

ay
, 

an
d 

Ju
ne

, 
re

sp
ec

ti
ve

ly
. 

Th
e 

cu
rr

en
t 

ta
rg

et
 is

 1
3,

00
0

an
d 

is
 b

as
ed

 o
ff

 a
 3

 y
ea

r 
av

er
ag

e 
fr

om
 F

Y1
9 

-
21

.

Fi
sc

a
l

Y
e
a
r

A
ve

ra
g

e
 

a
g

e
 o

f 
Fl

e
e
t

A
vg

. 
R

o
a
d

 
M

il
e
s

FY
20

12
.5

5
yr

s
2,

35
9,

09
7

FY
21

12
.9

0 
yr

s
1,

46
3,

22
5

FY
22

12
.7

5 
yr

s
1,

77
7,

70
3

6.14



15

R
el

ia
bi

lit
y:

 
M

e
tr

ic
s:

 
•

M
e
a
n

 M
il
e
s 

B
e
tw

e
en

 C
h

a
rg

e
a
b

le
 R

o
a
d

 C
a
ll
s 

–
H

ig
h

w
a
y 

1
7

D
es

cr
ip

ti
on

 &
 

Im
po

rt
an

ce
:

A
 c

ha
rg

ea
bl

e 
ro

ad
 c

al
l r

es
ul

ts
 f

ro
m

 a
 m

ec
ha

ni
ca

l f
ai

lu
re

th
at

 im
pe

de
s 

th
e 

ve
hi

cl
e 

fr
om

 c
om

pl
et

in
g 

or
 s

ta
rt

in
g 

a 
sc

he
du

le
d 

re
ve

nu
e 

tr
ip

 b
ec

au
se

 a
ct

ua
l 

m
ov

em
en

t 
is

 li
m

it
ed

, 
or

 t
he

re
 a

re
 s

af
et

y 
co

nc
er

ns
. 

Th
e 

m
ea

n 
m

ile
ag

e 
de

pi
ct

ed
 is

 t
he

 n
um

be
r 

of
 m

ile
s 

fo
r 

th
e 

m
on

th
 d

iv
id

ed
 b

y 
th

e 
nu

m
be

r 
of

 
ch

ar
ge

ab
le

 r
oa

d 
ca

lls
.

C
ur

re
nt

 S
ta

tu
s:

 
Th

e 
ne

w
er

 f
le

et
 h

as
 le

ss
 w

ea
r 

an
d 

te
ar

 s
o 

it
 t

en
ds

 t
o 

pe
rf

or
m

 b
et

te
r.

 T
he

re
 w

as
 

1
ch

ar
ge

ab
le

 r
oa

d 
ca

ll 
in

 A
pr

il,
 2

 in
 M

ay
, 

an
d 

2 
in

 J
un

e 
fo

r 
H

ig
hw

ay
 1

7 
in

 Q
4 

FY
22

. 
Th

e 
cu

rr
en

t 
ta

rg
et

 o
f 
14

,5
00

 is
 b

as
ed

 o
ff

 a
 3

 y
ea

r 
av

er
ag

e 
fr

om
 F

Y1
9 

-
21

.

Fi
sc

a
l 

Y
e
a
r

1
2

 M
o

n
th

 
A

ve
ra

g
e
 

M
il
e
s 

FY
20

24
,1

26

FY
21

18
,8

21

FY
22

18
,1

68

Fi
sc

a
l

Y
e
a
r

A
ve

ra
g

e
 

a
g

e
 o

f 
Fl

e
e
t

A
vg

. 
R

o
a
d

 
M

il
e
s

FY
20

12
.5

5
yr

s
58

8,
01

0

FY
21

12
.9

0 
yr

s
23

7,
48

4

FY
22

9.
53

 y
rs

27
2,

52
7

6.15



16

R
el

ia
bi

lit
y:

 
M

e
tr

ic
s:

 
•

M
e
a
n

 M
il
e
s 

B
e
tw

e
en

 C
h

a
rg

e
a
b

le
 R

o
a
d

 C
a
ll
s 

-
P

a
ra

C
ru

z

D
es

cr
ip

ti
on

 &
 

Im
po

rt
an

ce
:

A
 c

ha
rg

ea
bl

e 
ro

ad
 c

al
l r

es
ul

ts
 f

ro
m

 a
 m

ec
ha

ni
ca

l f
ai

lu
re

th
at

 im
pe

de
s 

th
e 

ve
hi

cl
e 

fr
om

 c
om

pl
et

in
g 

or
 s

ta
rt

in
g 

a 
sc

he
du

le
d 

re
ve

nu
e 

tr
ip

 b
ec

au
se

 a
ct

ua
l 

m
ov

em
en

t 
is

 li
m

it
ed

, 
or

 t
he

re
 a

re
 s

af
et

y 
co

nc
er

ns
. 

Th
e 

m
ea

n 
m

ile
ag

e 
de

pi
ct

ed
 is

 t
he

 n
um

be
r 

of
 m

ile
s 

fo
r 

th
e 

m
on

th
 d

iv
id

ed
 b

y 
th

e 
nu

m
be

r 
of

 
ch

ar
ge

ab
le

 r
oa

d 
ca

lls
.

C
ur

re
nt

 S
ta

tu
s:

 
In

 Q
4 

FY
22

, 
ch

ar
ge

ab
le

 r
oa

d 
ca

lls
 w

er
e 

1
in

 A
pr

il,
 1

 in
 M

ay
, 

w
it
h 

no
ne

 in
 J

un
e.

 
Pa

ra
C
ru

z 
m

ile
ag

e 
in

cr
ea

se
d 

fr
om

 Q
3 

w
it
h 

a 
de

cl
in

e 
in

 c
ha

rg
ea

bl
e 

ca
lls

 in
 t

he
 

sa
m

e 
ti
m

e 
fr

am
e.

  
Th

e 
cu

rr
en

t 
ta

rg
et

 is
 3

8,
00

0 
an

d 
is

 b
as

ed
 o

ff
 a

 3
 y

ea
r 

av
er

ag
e 

fr
om

 F
Y1

9 
-

21
.

Fi
sc

a
l 

Y
e
a
r

1
2

 M
o

n
th

 
A

ve
ra

g
e
 

M
il
e
s 

FY
20

44
,3

74

FY
21

29
,8

69

FY
22

26
,5

51

Fi
sc

a
l

Y
e
a
r

A
ve

ra
g

e
 

a
g

e
 o

f 
Fl

e
e
t

A
vg

. 
R

o
a
d

 
M

il
e
s

FY
20

6.
13

 y
rs

57
1,

53
9

FY
21

6.
18

 y
rs

25
5,

83
3

FY
22

7.
28

 y
rs

37
1,

71
0

6.16



17

D
ep

en
da

bi
lit

y:
 

4

M
e
tr

ic
s:

 
•

C
a
n

ce
ll
e
d

 T
ri

p
s 

b
y 

R
e
g

io
n

 
•

C
a
n

ce
ll
e
d

 T
ri

p
s 

b
y 

C
a
u

se
D

es
cr

ip
ti
on

 &
 

Im
po

rt
an

ce
:

C
an

ce
lle

d 
tr

ip
s 

by
 R

eg
io

n 
re

pr
es

en
t 

th
e 

ar
ea

s 
th

at
 e

xp
er

ie
nc

ed
 c

an
ce

lle
d 

se
rv

ic
e;

 C
an

ce
lle

d 
Tr

ip
s 

by
 C

au
se

 r
ep

re
se

nt
 t

he
 r

ea
so

ns
 f
or

 t
he

 c
an

ce
lle

d 
se

rv
ic

e.

C
ur

re
nt

 S
ta

tu
s:

 
•

In
 Q

4 
of

 F
Y2

2 
th

er
e 

w
er

e 
36

 c
an

ce
lle

d 
tr

ip
s 

in
 A

pr
il,

 1
80

 c
an

ce
lle

d 
tr

ip
s 

in
 M

ay
, 

an
d 

80
 c

an
ce

lle
d 

tr
ip

s 
in

 J
un

e.
 

•
A
re

as
 a

ff
ec

te
d 

by
 t

he
se

 c
an

ce
lla

ti
on

s 
ar

e 
di

st
ri
bu

te
d 

al
l a

cr
os

s 
S
an

ta
 C

ru
z 

C
ou

nt
y:

 L
oc

al
 S

an
ta

 
C
ru

z,
 U

C
S
C
 &

 W
es

ts
id

e,
 H

W
Y 

17
, 

S
co

tt
s 

Va
lle

y 
&

 S
LV

, 
N

or
th

 C
oa

st
, 

M
id

 C
ou

nt
y,

 L
iv

e 
O

ak
, 

S
oq

ue
l 

&
 S

ou
th

 C
ou

nt
y,

 L
oc

al
 W

at
so

nv
ill

e,
 C

ap
it
ol

a 
&

 S
ou

th
 C

ou
nt

y,
 C

ap
it
ol

a/
C
ab

ri
llo

 &
 S

ou
th

 C
ou

nt
y,

 
C
ab

ri
llo

 &
 S

ou
th

 C
ou

nt
y.

•
10

0%
 o

f 
th

es
e 

ca
nc

el
la

ti
on

s 
w

er
e 

du
e 

to
 “

N
o 

O
pe

ra
to

r”
.

6.17



18

D
ep

en
da

bi
lit

y:
 

4

M
e
tr

ic
s:

 
•

C
a
n

ce
ll
e
d

 T
ri

p
s 

b
y 

Y
e
a
r

D
es

cr
ip

ti
on

 &
 

Im
po

rt
an

ce
:

C
an

ce
lle

d 
tr

ip
s 

by
 y

ea
r 

pr
ov

id
e 

a 
ga

ug
e 

of
 h

ow
 M

ET
R
O

 is
 p

er
fo

rm
in

g 
co

m
pa

re
d 

to
 p

ri
or

 y
ea

rs
. 

C
ur

re
nt

 S
ta

tu
s:

•
Th

e 
cu

rr
en

t 
av

er
ag

e 
of

 4
66

 is
 

ba
se

d 
on

 t
he

 3
-y

ea
rs

 F
Y1

8 
–

FY
20

•
Th

is
 n

um
be

r 
ha

s 
be

en
 d

ri
ve

n 
up

w
ar

ds
 b

y 
th

e 
sp

ik
e 

in
 F

Y2
0 

fr
om

 C
O

V
ID

 a
nd

 h
as

 s
ta

rt
ed

 
to

 d
ec

lin
e

6.18



19

D
ep

en
da

bi
lit

y:
 

M
e
tr

ic
s:

 
•

P
a
ss

-U
p

s 
b

y 
M

o
n

th
 a

n
d

 R
e
a
so

n

D
es

cr
ip

ti
on

 &
 

Im
po

rt
an

ce
:

Pa
ss

-U
ps

 o
cc

ur
 w

he
n 

a 
bu

s 
op

er
at

or
 m

us
t 

le
av

e 
be

hi
nd

 a
 p

as
se

ng
er

 f
or

 a
 

va
ri
et

y 
of

 r
ea

so
ns

: 
N

o 
Fa

re
, 

Ex
ce

ed
s 

C
ap

ac
it
y 

Lo
ad

 (
Fu

ll 
B
us

),
 

In
to

xi
ca

te
d/

B
el

lig
er

en
t/

B
io

ha
za

rd
, 

N
o 

M
as

k,
 a

nd
 A

ll 
O

th
er

C
ur

re
nt

 S
ta

tu
s:

 
•

In
 Q

4 
FY

22
, 
th

er
e 

w
as

 a
 d

ec
lin

e 
in

 A
pr

il 
af

te
r 

th
e 

hi
gh

 in
 M

ar
ch

, 
w

it
h 

fu
rt

he
r 

de
cl

in
es

 in
 M

ay
 

an
d 

Ju
ne

 
•

50
%

 o
f 
pa

ss
 u

ps
 a

re
 c

au
se

d 
by

 f
ul

l b
us

 c
ap

ac
it
y

•
Th

e 
cu

rr
en

t 
ba

se
lin

e 
av

er
ag

e 
fo

r 
pa

ss
-u

ps
 is

 1
55

•
Th

e 
m

et
ri
c 

do
es

 n
ot

 in
cl

ud
e 

Pa
ss

-U
ps

 f
or

 U
C
S
C

6.19



20

6.20


	FBASC 2022-08-12
	SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)  FINANCE, BUDGET AND AUDIT STANDING COMMITTEE AGENDA  REGULAR MEETING 
	AUGUST 12, 2022 – 8:00 AM  
	DUE TO COVID-19, THIS MEETING WILL BE CONDUCTED VIA TELECONFERENCE ONLY (NO PHYSICAL LOCATION) PURSUANT TO ASSEMBLY BILL 361 (GOVERNMENT CODE SECTION 54953) 
	MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON 
	COMMITTEE ROSTER 
	MEETING TIME:  8:00 AM 
	1 CALL TO ORDER  
	2 ROLL CALL 
	3 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET & AUDIT STANDING COMMITTEE 
	4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
	YTD MONTHLY FINL JUNE 30, 2022
	6 KPI'S REPORT THRU 6/30/22
	7 ADJOURNMENT 
	Accessibility for Individuals with Disabilities 
	Public Comment  




