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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)

PERSONNEL/HUMAN RESOURCES STANDING COMMITTEE AGENDA
MAY 10, 2024 - 10:30 AM

HYBRID MEETING
Members of the public may attend in-person or participate remotely via Zoom.

METRO Admin Office Zoom Link
110 Vernon Street Dial In: 1-669-900-9128
Santa Cruz, CA 95060 Meeting ID: 852 3551 8983

The Personnel/Human Resources Standing Committee Agenda Packet can be found online at
www.SCMTD.com and is available for inspection at Santa Cruz METRO’s Administrative Office
at 110 Vernon Street, Santa Cruz, CA.

Public comment may be submitted via email to boardinquiries@scmtd.com. Please indicate in your
email the agenda item to which your comment applies. Comments submitted before the meeting
will be provided to the Directors before or during the meeting. Comments submitted after the
meeting is called to order will be included in the Board’s correspondence that is posted online at the
Board meeting packet link. Oral public comments will also be accepted during the meeting through
Zoom. Each public comment is limited to three minutes or less. Board and Committee Chairs have
the discretion to manage the public comment process in a manner that achieves the purpose of
public communication and assures the orderly conduct of the meeting.

The Committee may take action on each item on the agenda. The action may consist of the
recommended action, a related action, or no action. Staff recommendations are subject to action
and/or change by the Board of Directors.

COMMITTEE ROSTER

Director Kristen Brown City of Capitola

Director Rebecca Downing County of Santa Cruz

Director Shebreh Kalantari-Johnson City of Santa Cruz

Director Donna Lind City of Scotts Valley

Director Vanessa Quiroz-Carter City of Watsonville

Corey Aldridge METRO CEO/General Manager
Julie Sherman METRO General Counsel

SECTION I: OPEN SESSION
NOTE: THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER

2 SAFETY DEBRIEF
Gregory Strecker, Safety, Security & Risk Management Director


https://us02web.zoom.us/j/85235518983
http://www.scmtd.com/
mailto:boardinquiries@scmtd.com
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3 ROLL CALL

4 ORAL AND WRITTEN COMMUNICATIONS TO THE PERSONNEL/HR

STANDING COMMITTEE

This time is set aside for Directors and members of the general public to address any
item not on the agenda, which is within the subject matter jurisdiction of the Board.
No action or discussion shall be taken on any item presented except that any Director
may respond to statements made or questions asked or may ask questions for
clarification. All matters of an administrative nature will be referred to staff. Each
public comment is limited to three minutes or less. Board and Committee Chairs
have the discretion to manage the public comment process in a manner that achieves
the purpose of public communication and assures the orderly conduct of the meeting.
When addressing the Board, the individual may, but is not required to, provide his/her
name and address in an audible tone for the record.

5 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTA-
TION TO SUPPORT EXISTING AGENDA ITEMS

6 REVIEW REQUEST FOR AUTHORIZATION OF BUSINESS SYSTEMS
PROGRAMS MANAGER POSITION IN THE INFORMATION TECHNOLOGY
DEPARTMENT
Dawn Crummié, HR Director

7 ADJOURNMENT
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ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES

This document has been created with accessibility in mind. With the exception of certain
third party and other attachments, it passes the Adobe Acrobat Xl| Accessibility Full
Check. If you have any questions about the accessibility of this document, please
email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz METRO will
provide written agenda materials in appropriate alternative formats, or disability-related
modification or accommodation, including auxiliary aids or services, to enable individuals
with disabilities to participate in and provide comments at/related to public meetings.
Please submit a request, including your name, phone number and/or email address, and
a description of the modification, accommodation, auxiliary aid, service, or alternative
format requested at least two days before the meeting. Requests should be emailed to
boardinquiries@scmtd.com or submitted by phone to the Executive Assistant at
831-426-6080. Requests made by mail (sent to the Executive Assistant, Santa Cruz
METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days
before the meeting. Requests will be granted whenever possible and resolved in favor of
accessibility.

PUBLIC COMMENT

If you wish to address the Board, please follow the directions at the top of the agenda. If
you have anything that you wish distributed to the Board and included for the official record,
please include it in your email. Comments that require a response may be deferred for
staff reply.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California,
this agenda was posted at least 72 hours in advance of the scheduled meeting at a public
place freely accessible to the public 24 hours a day. The agenda packet and materials
related to an item on this agenda submitted after distribution of the agenda packet are
available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon
Street, Santa Cruz) during normal business hours. Such documents are also available
on the Santa Cruz METRO website at www.scmtd.com subject to staff's ability to post the
document before the meeting.



mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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Santa Cruz Metropolitan

Transit District
DATE: May 10, 2024 i\/;INETé\I'CRR%
TO: Personnel/Human Resources Standing Committee e

FROM: Dawn Crummié, HR Director

SUBJECT: REVIEW REQUEST FOR AUTHORIZATION OF BUSINESS SYSTEMS
PROGRAMS MANAGER POSITION IN THE INFORMATION
TECHNOLOGY DEPARTMENT

l. RECOMMENDED ACTION

That the Personnel/Human Resources Standing Committee review the
request for authorization of a Business Systems Programs Manager in the

Information Technology (IT) Department and recommend approval to the full
Board of Directors

Il SUMMARY

e To address the needs of the Santa Cruz Metropolitan Transit District (METRO)
as it relates to our new, complex Enterprise Resource Planning (ERP) system,
METRO has identified the need for a Business Systems Programs Manager
position.

e METRO contracted with Koff & Associates (hereinafter “K&A”) to conduct a total
classification and compensation study.

e HR staff worked with the IT Department and K&A to create a Business Systems
Programs Manager position description and its wage scale.

M. DISCUSSION/BACKGROUND

The Enterprise Resource Planning (ERP) solution for METRO Phase 1 (Human
Resources and Payroll) has been completed and the rollout of Phase 2 (Finance
and Procurement is underway.

Due to this undertaking, METRO has identified the need for a Business Systems
Programs Manager to manage at a high level our new ERP system.

To address these needs, METRO has created a Business Systems Programs
Manager position. It was created through a total classification and compensation
study performed by Koff & Associates.

The study shows the need for a position that would perform a combination of duties
which includes a wide range of professional business systems analysis and
administration duties. The position manages complex and multi-disciplinary

Business Systems Programs Manager

SUPPORTING DOCUMENTATION FOR ITEM 6 ADDED 5/8/24 6.1
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VI.

VII.

systems that involve multiple stakeholder interests and requires a high level of
specialized expertise. The work involves extensive problem-solving and analytical
skills unique to ERP and business systems.

Upon approval, an open recruitment will be undertaken to fill the Business Systems
Programs Manager position.

Staff is requesting that the Personnel/Human Resources Standing Committee
recommend approval of the Business Systems Programs Manager position to the
full Board of Directors at its May 17" meeting.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This item aligns to the following Strategic Plan Priorities:

e Service Quality and Delivery
¢ Employee Engagement: Attract, Retain and Develop

FINANCIAL CONSIDERATIONS/IMPACT

If the recommendations contained in this report are adopted, the total Labor and
Fringe Benefits cost for this position will be $197K in FY24 and $208K in FY25
respectively.

ALTERNATIVES CONSIDERED

e Doing nothing is an alternative. Staff does not recommend this option. This
position meets the needs of METRO.

e Reject the suggested classification and wage survey. Staff does not
recommend this action since the new class specification and its wage survey
were researched and developed based on the developing needs of METRO.

ATTACHMENTS

Attachment A: Business Systems Programs Manager Job Description
Attachment B: Business Systems Programs Manager Wage Scale
Prepared by: Isaac Holly, IT & ITS Director and

Monik Delfin, HR Deputy Director.

Business Systems Programs Manager

SUPPORTING DOCUMENTATION FOR ITEM 6 ADDED 5/8/24 6.2
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VIlIl. APPROVALS

Dawn Crummié, HR Director m C\'\N/\W'ﬁ
Approved as to fiscal impact: ﬂé’/
Chuck Farmer, Chief Financial Officer

(e
Corey Aldridge, CEO/General Manager ﬂ)ﬂ?ﬂ ‘%

Business Systems Programs Manager

SUPPORTING DOCUMENTATION FOR ITEM 6 ADDED 5/8/24 6.3
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Attachment A

— HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO
METRO
FLSA Status: Exempt
Business Systems Programs Manager
Bargaining Unit: Management
DEFINITION:

Under general direction, the Business Systems Programs Manager conducts analysis in support of
business and data needs related to operations, performance outcomes, quality improvement, and
mandated reporting; analyzes, administers, and modifies enterprise systems and databases to address
business and reporting needs; serves as a liaison between staff/system users, information technology
staff, vendors, and service provides; provides data and business solutions to management staff to
support program or system modification or implementation of new programs or systems; performs
other duties as assigned.

DISTINGUISHING CHARACTERISTICS:

Business Systems Program Manager is a program management classification responsible for performing
a wide range of professional business system analysis and administration duties. The position manages
complex and multi-disciplinary programs that involves the ability to manage multiple stakeholder
interests and requires a high level of technical expertise and acumen. The work involves a high-level of
problem-solving requiring analysis of unique issues or increasingly complex problems without precedent
and/or structure and formulating, presenting, and implementing strategies and recommendations for
resolution. Work assignments are typically given as broad, conceptual ideas and directives and the
incumbent is accountable for overall results and responsible for developing guidelines, action plans, and
methods to provide deliverables and services on time and within budget. This classification is
distinguished from the Full Stack Developer class series in the latter designs and develops custom
software applications and system integrations; whereas the Business Systems Programs Manager
modifies enterprise systems and databases to meet business and reporting needs.

EXAMPLES OF DUTIES AND RESPONSIBILITIES:

The duties listed below represent the various types of work that may be performed. The omission of specific
statements of duties does not exclude them if the work is related or a logical assignment to this class.

e Develops and implements data quality training program, standards, policies, and procedures to
ensure data accuracy, consistency, and completeness; provides guidance and training to staff on
data quality standards.

e Performs regular data audits and validation checks to identify and rectify discrepancies,
anomalies, and errors in various data sets.

e Administers, maintains, and supports critical business systems such as ERP (Enterprise Resource
Planning), EAM (Enterprise Asset Management), CRM (Customer Relationship Management),
HRIS (Human Resources Information System), and other custom or off-the-shelf software
applications. These are some examples and subject to change as systems and software change.

e Implements and enforces security measures, including user access management, data encryption,
and vulnerability assessments, to safeguard sensitive data and ensure compliance with industry
regulations.

SUPPORTING DOCUMENTATION FOR ITEM 6 ADDED 5/8/24 6A.1
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HUMAN RESOURCES DEPARTMENT

Santa Cruz METRO
METRO

Collaborates and participates on a variety of cross-functional teams, including third party vendors,
to design, implement, and maintain system optimization and data integration strategies and
solutions in response to user needs and business process, operational, and/or regulatory and
reporting changes affecting data requirements and other related issues.

Manages integration or data exchanges from various systems, including IFS (Incremental File
System), through open application programming interfaces (APIs), batch loads, and manual data
entry.

Utilizes data analysis tools and techniques and generates and presents regular ERP system reports
to identify areas of concern and opportunities and provide actionable insights and
recommendations for data-driven decision-making.

Monitors the performance and efficiency of data systems by identifying bottlenecks and making
recommendations for system improvements and enhancements.

Manages or coordinates the implementation of system enhancements to improve the
performance and reliability of the system; researches, recommends, tests, and implements
upgrades and fixes as needed.

Works with other Information Technology staff and relevant stakeholders to resolve data-related
performance issues.

Maintains comprehensive documentation of data integration processes, data flow, and data
quality standards.

Attends and participates in a variety of meetings with staff, management, and executive
leadership to understand their business and data needs; determines methodology and reporting
requirements necessary to meet those needs.

Stays up to date with industry best practices and emerging technologies related to data quality,
integration, and analytics.

May Drive a Santa Cruz METRO vehicle to perform assignments.

Performs related work as required.

EMPLOYMENT STANDARDS:
Knowledge of:

Principles and practices of program management including planning, development,
implementation, and evaluation.

Data quality standards and reporting methods, techniques, and procedures.

Principles of relational database structures and management and systems development and
integration.

Techniques related to administering and troubleshooting business systems such as ERP, EAM,
CRM, and HRIS.

Cloud computing platforms.

Security and monitoring devices and procedures necessary to maintain the integrity and security
of data.

Uses and outputs of databases.

Industry best practices related to business system and information technology administration.
Advanced methods of researching and resolving data issues.

Methods of prioritizing, planning, and organizing work.

Customer service techniques.

SUPPORTING DOCUMENTATION FOR ITEM 6 ADDED 5/8/24 6A.2
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- HUMAN RESOURCES DEPARTMENT

Santa Cruz METRO
METRO

e The effective use of modern office equipment, personal computers, and standard business
software.

Ability to:

e Analyze complex issues and implement effective solutions.

e Effectively manage, administer, and troubleshoot business systems such as ERP, EAM, CRM, and
HRIS.

e Apply and modify a variety of data management techniques and procedures to ensure data
accuracy, consistency, and completeness.

e Identify, understand, and translate business and data needs into system or reporting
requirements.

e Effectively collaborate with cross-functional teams and communicate technical concepts to non-
technical stakeholders.

e Learn and apply emerging technologies.

e Maintain confidentiality in handling and processing confidential information and data.

e Work independently.

e Balance multiple projects and assignments simultaneously and effectively.

e Effectively use computer systems, software applications, and modern business equipment to
perform a variety of work tasks.

e Communicate clearly and concisely, both orally and in writing.

e Establish and maintain effective working relationships within the department and with other
divisions, departments, agencies, suppliers, vendors, and the public.

MINIMUM QUALIFICATIONS:

Any combination of experience and education that would likely provide the required knowledge and
abilities is qualifying. A typical way to obtain the knowledge and abilities would be:

Education, Training, and Experience:

Equivalent to a bachelor’s degree from an accredited college or university with major coursework in data
science, information systems, business or public administration, or a related field.

AND

Three (3) years of experience of analyzing business needs and developing or modifying systems and/or
databases to address business and reporting needs.

LICENSES AND CERTIFICATES:

A valid Driver’s License will be required at the time of appointment and throughout employment.
Must be able to obtain and maintain a current, valid Class “C” Driver’s License.

PHYSICAL AND MENTAL DEMANDS:

The physical and mental demands described here are representative of those that must be met by
employees to successfully perform the essential functions of this class. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

SUPPORTING DOCUMENTATION FOR ITEM 6 ADDED 5/8/24 6A.3
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- HUMAN RESOURCES DEPARTMENT

Santa Cruz METRO
METRO

Physical Demands

While performing the duties of this job, the employee is frequently required to reach with hands and
arms; walk, sit and stand; use finger dexterity; talk and hear, and use a keyboard. Work often requires
stooping at the waist and the repetitive use of both hands to grasp and feel objects. Work may require
lifting up to 20 pounds unaided. Specific visual abilities required for this job include close vision, distance
vision, the ability to see colors and shades, and the ability to perceive depth.

Mental Demands

While performing the duties of this job, an employee uses written and oral communication skills; reads
and interprets data, information and documents; solves problems; uses math and mathematical
reasoning; performs detailed work; deals with multiple concurrent tasks; and interacts with others
encountered in the course of work.

Work Environment:

The employee typically works in a standard office environment where the noise level is moderate.

OTHER CONDITIONS OF EMPLOYMENT:

e Must pass a requisite background check.
e Must maintain strict confidentiality of work-related information.
e May occasionally work extended hours or hours outside of the regular schedule.

*Adopted: 00-00-0000

*BOD Approved: 00-00-0000
*Revised:00-00-0000

*)Job Family: Business Systems Programs
*Job Series: N/A

*Job Series Level: N/A

*Confidential: Yes

SUPPORTING DOCUMENTATION FOR ITEM 6 ADDED 5/8/24 6A.4
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