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santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
PERSONNEL/HUMAN RESOURCES STANDING COMMITTEE AGENDA
MEETING MINUTES*

OCTOBER 12, 2018 — 10:30 AM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

The Personnel/Human Resources Standing Committee convened a meeting as referenced above. The
Meeting Agenda Packet can be found online at www.SCMTD.com and is available for inspection at Santa
Cruz METRO’s Administrative Office at 110 Vernon Street, Santa Cruz, California. *Minutes are “summary’
minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public
upon request.

This document has been created with accessibility in mind. With the exception of certain 3rd party and other
attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions about the
accessibility of this document, please email your inquiry to accessibility@scmtd.com

COMMITTEE ROSTER

Director Ed Bottorff, Board Vice Chair City of Capitola

Director Jimmy Dutra, Immediate Past Board Chair City of Watsonville

Director Norm Hagen County of Santa Cruz

Director John Leopold County of Santa Cruz

Director Bruce McPherson, Board Chair County of Santa Cruz

Alex Clifford METRO CEOQO/General Manager
Julie Sherman METRO District Counsel

CALL TO ORDER at 10:40 AM by Vice Chair Bottorff.

ROLL CALL: The following Directors were present, representing a quorum:

Director Ed Bottorff City of Capitola

Director Jimmy Dutra City of Watsonville. AR 11:04 AM
Director Norm Hagen County of Santa Cruz

Director John Leopold County of Santa Cruz

Director Bruce McPherson was absent.

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE
PRESENT (IN ALPHABETICAL ORDER) THROUGH A SIGN IN SHEET OR VERBAL INTRODUCTION
WERE:

Ciro Aguirre, METRO Debbie Kinslow, METRO
Angela Aitken, METRO Kristina Mihaylova, METRO
Dawn Crummié, METRO Michael Rios, PSA

Joan Jeffries, SEIU Shonoa Ruddick, METRO

ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING
AGENDA ITEMS

None


https://www.scmtd.com/en/
mailto:accessibility@scmtd.com
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ORAL AND OTHER COMMUNICATIONS TO THE PERSONNEL/HUMAN RESOURCES STANDING
COMMITTEE

None

CONSIDERATION OF THE FINAL CPS HR CONSULTING MANAGEMENT TOTAL COMPENSATION
STUDY RESULTS

Alex Clifford, CEO/General Manager, gave a brief background on the Management Classification Study
detailed in the October 12, 2018 staff report from its inception to present.

Jennifer Ramos, CPS Classification and Compensation Manager, spoke to the attached presentation and
explained the history of the study, the methodology used in doing the rework, the results, trends being
reflected and some of the decisions that METRO may consider for implementation. The market median was
determined and then reviewed to see where the District aligns. CEO Clifford said it was what the
Personnel/Human Resources Standing Committee (Committee) agreed to, but it also requested the 5%
above and below the median figures as well. Ms. Ramos reviewed the district-wide results for total
compensation and base salary. The trend is telling us that Santa Cruz is lagging in the labor market in both
total compensation and base salary.

CEO Clifford asked if three or five years is the standard for redoing these studies. Ms. Ramos replied that
three years is the most common because that is usually the life of a contract and is best practice.

Joan Jeffries, SEIU President, inquired if the data from all ten labor market agencies in the staff report
reflects the new information or the previous version? Ms. Ramos said that CPS went back and vetted new
data from all ten agencies. However, based on an agreement that had been made, CPS chose to reflect
seven agencies for the report. The appendix includes all received information to date. Ms. Ramos reiterated
that the data captured in the original study has been reworked quite a bit so the past study is no longer
reliable information. The current study is more accurate and we are moving forward from that point.

Angela Aitken, CFO, said the information in the staff report and the attachments was the best information
we had at the time the agenda was posted. We were waiting for Santa Barbara and CPS was having
difficulty getting information from them. It was received this morning and is reflected in the new
spreadsheets being handed out. Ms. Aitken delved into the specifics of the data. With this new
information from Santa Barbara, we anticipate lower numbers because Santa Barbara is a smaller agency.
Her quick analysis indicates the cost to adopt the recommendations will be below the budgeted number
included in the FY19 budget. Kristina Mihaylova, Senior Financial Analyst, will run that information with
these new figures to get a more accurate cost. CEO Clifford clarified that METRO is focusing on total
compensation.

Director Bottorff asked if compaction and differentials have been addressed and if these create any
problems? Ms. Aitken said we need to review that with the new figures. Director Bottorff suggested using
an organization chart and plotting these numbers so we can see how this plays out if we are going to
implement this.

CEO Cilifford reminded the Directors that METRO, because it is a smaller, matrix organization, should not
run into compaction issues. Director Bottorff said he understood that but expressed concern that METRO
may be creating a problem and that it would be nice to see the data laid out on an organization chart.
Director Leopold suggested that in the analysis that comes to the Board, METRO look at all of these things
and make sure there is no compaction. CEO Clifford said that will be double-checked.
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Director Leopold suggested Director Bottorff's concern lies in the sense that if we did a Class and Comp
Study on SEIU positions over time but haven’t done the managers in a long time, there is a risk of
compaction between the management staff and SEIU staff. CEO Clifford said it is a good point because
what could happen is that we get through the SEIU process and recommendations are made that we like
and now all of a sudden we have three positions where we elevated a represented employee to having a
less than 5-10% difference between their unrepresented manager that creates compaction. We will come
back to the Committee then to address those one-offs.

CEO Cilifford said the managers will have an opportunity to discuss with CPS the logic used to achieve
these results; and in some cases, may have valid arguments for changing these figures. If so, CPS could
suggest a tweak to some numbers before the October 26, 2018 Board meeting. CEO Clifford requested
authorization to continue the process between now and the Board meeting and make adjustments if
needed. Director Leopold requested those differences be laid out in the October 26, 2018 Board report.

CEO Cilifford elaborated on the pros and cons of creating a six-step range versus a pay-for-performance
program. He recommended METRO begin with a six-step range, as it currently has, since it is a smaller
organization. He requested the Board allow him to enact a six-step range process while allowing the
Board the flexibility to implement a pay-for-performance program in the future should they so desire.

CEO Cilifford explained the maximum the Board would adopt with this recommendation would be the
maximum depicted in the report for each position. METRO would work backwards from the maximum in
5% increments to achieve the six steps. If the employee is currently at Step 3, he/she would transition to
Step 3 in the new scale.

Public Comment: None

MOTION TO FORWARD THESE RECOMMENDATIONS TO THE FULL BOARD AT THE OCTOBER 26,
2018 BOARD OF DIRECTORS MEETING; PROVIDE THE CEO DISCRETION TO MAKE MINOR
MODIFICATIONS THAT MIGHT OCCUR BETWEEN NOW AND THE BOARD MEETING AS A RESULT
OF MANAGER/CPS ONE-ON-ONES; AND, DELEGATE THE CEO TO ESTABLISH A SIX-STEP RANGE
PROCESS.

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR DUTRA
MOTION PASSED WITH 4 AYES (Directors Bottorff, Dutra, Hagen, and Leopold)
Director McPherson was absent.

Meeting was adjourned at 11:39 AM by Director Bottorff.

Respectfully submitted by,

Donna Bauer
Administrative Assistant
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