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October 16, 2019

Alex Clifford,
CEO/General Manager Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, Ca.95060

Dear Mr. Clifford:

In 2017 the Grand Jury issued a report to the Santa Cruz Metropolitan Transit District 
entitled, “The Bus Stops Here.” Today the Grand Jury is reviewing the actions which 
you took in response to the recommendations in that report. In your reply, you 
indicated that you would follow up on the recommendations specified below:

“b. HAS NOT YET BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN
THE FUTURE, with a timeframe or expected date for implementation”

Recommendation 14

“c. REQUIRES FURTHER ANALYSIS, with an explanation and the scope and 
parameters of an analysis or study, and a timeframe for that analysis or study; this 
timeframe shall not exceed six months from the date of publication of the grand jury 
report” 

Recommendation 9

Recommendation 10

Recommendation 11

Recommendation 12

mailto:joe@scgrandjury.org
mailto:AClifford@scmtd.com


For reference, your complete responses are available here.

For each recommendation that you committed to analyze within six months, please 
provide relevant documents related to the steps you took to consider the 
recommendation. Relevant documents may include analyses, proposals, meeting 
minutes, draft plans, and emails. 

If you did not analyze a recommendation that you committed to analyze, your response 
should make clear that you have no relevant documents to provide to the Grand Jury.

For each recommendation that you committed to implement in the future and then did 
implement, please provide documentation. For example, if you indicated that you 
would devise a plan, please provide a copy of the plan.

For each recommendation that you committed to implement but did not implement, 
please provide relevant documentation related to the analyses, discussions, and other 
steps you took to consider the recommendation. Relevant documents might include 
analyses, proposals, meeting minutes, draft plans, and emails.

All documents submitted to the Grand Jury should be dated. In addition, if your cover 
letter or cover email presents substantive information, such as describing actions taken 
or documents created, then you must include the date of every action and every 
document you reference.

Please email the requested documents to @scgrandjury.org or send them to Grand 
Jury, 701 Ocean Street, Room 318i, Santa Cruz, CA 95060, by November 1, 2019
.
If you have any questions about this request for documents, please contact us at 831-
454-2099 or grandjury@scgrandjury.org.

Sincerely,
Joe Lodinsky
2019-2020 Santa Cruz Civil Grand Jury

Bruce Gritton, Foreperson
2019–2020 Santa Cruz County Civil Grand Jury
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